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THE MAIN DETERMINANTS OF THE EUROPEAN INTEGRATION PROCESSES
OF THE TRANSPORT INDUSTRY

The current stage of development of the global economic space is characterized by an
increase in the level of mutual integration of its main entities. For Ukraine one of the key
priorities in the context of the expansion of foreign economic activity is deepen cooperation
with the European Union.

European integration is a systemic complex process that covers all directions of
possible interaction not only directly in the economic, but also in political, legal, socio-
cultural, infrastructural and other spheres.

The signing of the Association Agreement between Ukraine and the EU significantly
optimizes the possible directions of development of relations between the participants, but
requires Ukraine to implement a number of measures related to the adaptation of the economic
and legal basis of the functioning of certain industries to EU standards. This applies, in
particular, to the transport industry.

Transport is an important link that ensures, above all, the effectiveness of foreign trade
relations between Ukraine and the EU. The European Union is Ukraine’s main trading
partner. According to the results of 2021, the share of trade in goods and services with the EU
amounted to 39,0% of total trade in Ukraine (according to the results of 2020 - 38,8%) [1].

That’s why optimization of the development of the main types of transport in
accordance with European requirements is of particular importance in the context of European
integration development. In this regard, it is important to note those components of European
integration development that have already been successfully implemented. First, the
development and adoption of the National Transport Strategy of Ukraine for the period up to
2030 [2].

Its implementation will contribute, in particular, to the process of harmonizing the
legislation of Ukraine with the EU, improving the quality of the provision of transport
services, effective implementation of administrative reform, ensuring the creation of equal
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conditions for the provision of transport services, strengthening the technological capacity of
the transport system of Ukraine.

Among the tasks of the Strategy aimed directly at the implementation of EU norms, the
following are of primary importance: ensuring the development of transport infrastructure in
accordance with EU standards, in particular improving the functioning of border crossing
points; creation of a network of regular container/multimodal cargo train routes synchronized
with train routes of EU member states; introduction of European standards for the design,
development and maintenance of highways; adoption of normative legal acts on the
liberalization of transport market and non-discriminatory open competition in accordance
with EU legislation; increasing competition in the air transport market, implementing access
rules for ground handling market under EU law.

Second, signing the Common aviation area agreement in 2021 [3].

This document envisages the creation of a common aviation space between Ukraine
and the EU, which will facilitate mutual access to air transport markets with equal conditions
of competition and the same rules for all participants. It is, in particular, about flight safety,
aviation safety, air traffic management, harmonization of the social sphere and environmental
protection [4].

Thirdly, the implementation of the main points of the Strategy of the implementation
of the provisions of directives and regulations of the European Union in the field of
international maritime and inland waterway transport (“road map”) [5].

It is important that this strategy was approved together with the plan of measures
necessary to implement the provisions of the relevant EU documents into the legislation of
Ukraine. Fourthly, implementation of the project SAFER-U (Strengthening the Aviation
Framework and European Regulations for Ukraine), which was launched by the European
Commission to support the State Aviation Administration of Ukraine.

This project was focused on upgrading Ukraine’s aviation safety regulations in Air
Operations and Flight Crew Licensing. The project was implemented by the European Union
with budget of EUR 2,5 million from 2019 to 2022 [6].

Among the further steps necessary for effective harmonization of transport industry
functioning with EU standards, it should be highlighted, first of all, the adoption of the Law
of Ukraine “On Railway Transport”, as well as the accession of Ukraine to the Convention
on a Common Transit Procedure, which unites 35 countries of the European region [7]. NCTS
technology is the basis of this Convention.

Accession to the Convention is stipulated by the Association Agreement between
Ukraine and the EU, and the stage of national application of NCTS was started by Ukraine in
2021[8].

The implementation of these and other measures is not only an objective necessity in
the context of the development of European integration processes in the transport industry,
but also acts as a basis for further optimization and deepening of cooperation with the
European Union, creates powerful foundations for increasing Ukraine’s competitiveness in
the international transport market.
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MANAGEMENT OF THE ENTERPRISE’S IMAGE IN THE INTERNATIONAL
ENVIRONMENT

In the context of international trade development and increasing competition in
international markets of goods and services, the role of forming the image of the enterprise in
foreign business environmnets as a promising support tool for the foreign economic activity
development is of great importance. Modern problems of the formation and development of
market relations in the conditions of internationalization and globalization of the world
economy create preconditions for the need to form a positive image of the enterprise in foreign
markets to stabilize interaction with partners, local authorities and clients. It can also help to
respond to the actions of competitors by having a good image in the eyes of the target audience
and the general public.

The entry of Ukrainian enterprises to foreign markets, in particular intensification of
export-import with EU countries even in very difficult conditions, creates the need for
studying appropriate approaches to the formation of the enterprise’s image in foreign markets.
Studies showed that having a positive image of the company facilitates access to loan funding
and finding potential investors, helps to attract highly qualifiedhuman resources from the
labour market, establishing strong strategic partnerships, maintain trust and assistance in
development by government agencies and local authorities, increasing consumer loyalty to
offered products and services.

It was identified that at the moment, the entry of domestic enterprises to foreign
markets is impossible without positioning the enterprise as a socially responsible and one that
develops young people, makes positive changes in the society. Therefore, the key condition
for the formation of the image in foreign markets is a corporate responsibility of business but
real, not just a declaration of intent.

The image of an organization can be formed not only by actions or events intended for
this purpose but also the totality of all features of the company's development throughout the
entire period of its existence or after rebranding. A good image should be appropriate
(adequate), original and have an accurate target orientation:

- adequate — to comply with the existing image or specifics of the organization activity,
vision and mission;

- original — to differ from the styles of other organizations, especially those of the
similar specialisation;

- dynamical — to be relevant in accordance with the current needs and expectations of
the foreign market (for example, to take into account changes in local foreign markets);

- targeted — to have an accurate address to be attractive to its target audience, both
existing and potential consumers [1]. It is very important to take into account the unique
features of the foreign market, in particular cultural features.

It was noted that formation of the image of the organization is a multifaceted process.
Almost every organization has full-time employees dealing with image as part of the
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marketing activity. In image management, a significant place is occupied by strategic
management in the organization, which provides the formation of competitive advantages that
guarantee the successful existence and development of the company for the long term.

The image should change, dynamically develop under the influence of changes in tastes
and preferences of consumers, market conditions. Thus, systematic image management
provides the organization with a quick recovery after the crisis, allows to calmly survive
economic downturns, as well as increase customer loyalty [3]. The image of the organization
is formed on the basis of integrated information about the organization itself, its activities,
business relations, specifics of products, etc. [2].

Solving the complex tasks of forming the image of the enterprise in foreign markets
leads to the development of a phased process, the main components of which are: analysis of
foreign markets; determination of the strategic mission and goals of the enterprise in the
foreign market; research of the international marketing environment of the enterprise and
identification of target audiences in the foreign market; identification of stakeholders in the
formation of the image of the enterprise in the foreign market; determination of the most
significant factors that form the image of the enterprise for each target audience; identification
of the most important factors that form the image of the enterprise in the foreign market.

The company should first ensure the creation of a positive image in its own market and
use it as a platform for building relationships with foreign consumers and partners.

In certain cases, the company’s capabilities and potential are not enough to enter the
market of another country on its own, and in this case, a positive image and long-standing
reputation can help to find partners who will facilitate market entry and business development
there. In this case, as a rule, the company will look for partners with similar values that they
will share. This will simplify the process of long-term cooperation. Part of the image that is
created is formed without the participation of the company itself. However, it is important to
take care of directing the opinion of consumers in foreign markets, so as not to unleash
misunderstandings and deterioration of the image.

Thus, a positive image increases the competitiveness of a commercial enterprise in the
foreign market, attracting consumers and partners, facilitating access to resources (financial,
informational, human, and material).

Good image of the enterprise strengthens its market power, so the resistance of various
contact groups to the enterprise in the market is reduced and economic opportunities of the
company increase.
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SMART LOGISTICS SOLUTIONS FOR SUSTAINABLE DEVELOPMENT IN EU
URBAN LOGISTICS

With the deepening of globalization, the introduction of advanced technologies and
communication solutions, digitalization, and increased urbanization, traffic flows are
changing, congestion and environmental pollution are increasing, and therefore additional
pressure on urban ecosystems is created. The pandemic has also affected these issues,
intensifying e-commerce, as well as the latest trends in greening the economy and sustainable
development in general. Failure to address these issues or inadequate response to them may
lead to significant problems with maintaining the economic stability and may hinder the
creation of favourable conditions for the development of society [1-3]. This necessitates urban
mobility development and improvement of urban logistics. This is an urgent problem to be
solved, in particular for the cities of the EU member states striving for more integrated
economies, elimination of bottlenecks and reduction of transport networks fragmentation for
the better interaction within the common market and outside.

It was noted that more than 70% of the EU population lives in cities and the latter
contribute more than 85% to the EU GDP. Moreover, the transport infrastructure of cities is
built into international transport networks, but this obviously does not mean that large
volumes of freight traffic will pass through the city on a permanent basis — there are better
options for this. Distribution and delivery of goods in the city can be first or last mile delivery
— the first or last step in the supply chain, respectively. Therefore, urban logistics should be
ready to meet the growing needs of the population, as well as to prevent or reduce possible
risks. Traditional solutions may no longer be effective, it is worth shifting to smart practices
that are successfully implemented in the EU market.

It should be noted that every city concentrates a variety of cargo and passenger flows,
the organization and functioning of which is accompanied by a number of challenges and
difficulties. The growing number of private cars on roads leads not only to congestion of the
city’s transport networks, but also to environmental damage. EU countries are trying to solve
this problem, in particular, by using green mobility practices. In addition, rational urban
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planning is important to avoid crowding, multiple traffic crossings, traffic jams and increased
pollution by harmful emissions in the city center or other parts of the city.

Adequate smart solutions can address relevant issues in the urban logistics supporting

sustainable development (Fig. 1).

CURRENT PROBLEMS THAT NEED
TO BE ADDRESSED

e failures in urban planning;

e growing negative environmental

footprint of transport;

e low road safety;

e insufficiently developed technical

infrastructure;

e congestion and traffic jams;
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and information solutions;

o limited resources for R&D in the

transport and logistics sector;

e insufficient number of mainlines

around cities;

e problems of effective use of
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e poor quality and unsatisfactory

technical condition of public transport

and other modes of transport;

e inefficient tariff system;

e frequent changes and lack of a clear

concept and vision for the development of

the city’s transport system;

e problems with staffing in the transport

sector;

e low level of cooperation between

central and local authorities in the issues

of building the city’s infrastructure and

urban development.
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e Building the
specialisation-based identity
of the city.
e Creation of transport and
logistics centres (clusters).
e Use of small urban
warehouses or drones for
last-mile delivery in smart
cities.
o Flexible deliveries through
modular shipments and
multimodal transport.
® Application of software
solutions for shippers and
logistics service providers.
e Increasing proximity of
deliveries creating more
click-and-collect points.
® Freight traffic
optimisation solutions.
e Electrification of fleets
used in cities.
e Launching special city
apps.
e Reverse logistics and
recycling.

Fig. 1. Factors affecting urban logistics development and using adequate smart

solutions to address them
* Compiled by the author

Among other smart solutions, a special place in improving urban logistics for
sustainable development is occupied by the creation of transport and logistics centres
(clusters) to solve the problem of optimizing cargo flows in the city.

Its purpose is to coordinate and consolidate logistics providers that serve the city and
deliver goods from and to its territory. Such a center will provide information support to users,
connect their material flows and carry out further distribution of goods. Such a cluster will
provide single information platform to users, connect their material flows and provide further
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distribution of goods. Overall, it will help reduce the congestion in the city, cut costs, speed
up the delivery and integrate this centre in EU transport and logistic system.

Also reverse logistics can help in solving the urban waste problems (used containers
and packaging, production waste, substandard and illiquid products, other materials and
products that can be reused in the production process or that need to be disposed of).

One of the problems of applying EU smart practices in the field of urban logistics for
sustainable development is an environmental and economic contradiction, since logistics is
aimed at minimizing costs, and compliance with environmental principles and the
introduction of green technologies in logistics processes requires additional costs. To address
this issue, there are a number of support programs in the EU, in particular, state support
through the provision of subsidies and grants, the introduction of preferential lending and
taxation systems for environmentally friendly companies, which also stimulates them to
consider modern practices as beneficial.

It was concluded that modern dynamic market conditions contribute to the emergence
of new requirements and needs of city residents and guests, which leads to sufficient structural
and functional changes. So, it is important to implement adequate smart solutions to develop
urban logistics for improving the quality of life and sustainable development.
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MAIN PROBLEMS AND DRAFT RECOVERY PLAN FOR UKRAINE
IN THE FIELD OF AIR TRANSPORT IN 2022

The armed aggression of the Russian federation has radically changed the transport
system of Ukraine. Thus, today, due to the hostilities on the territory of Ukraine and the
imposed martial law, the airspace of Ukraine is closed for civil aviation flights.

At the moment, the most important challenge is to create conditions for maintaining
the transport infrastructure in proper functional condition on the territories controlled by
Ukraine, preserving and increasing the capacity of checkpoints, reorienting logistics
transportation to perform the most important functions of the country.

The closure of the Ukrainian airspace for civil aviation flights makes it impossible for
both Ukrainian and foreign airlines to operate, and has led to the suspension of air navigation
services provided by the State Enterprise "UKSATSE".

Also, after the beginning of the military aggression of the russian federation, most
postal operators suffered significant losses due to the significant destruction of postal facilities
and postal infrastructure in the areas where active hostilities were conducted. Some postal
facilities remained in the temporarily occupied territories. Most market participants faced a
significant outflow of labor force in the North, East and South of Ukraine. Air and sea logistics
routes for the delivery of international postal and express shipments were destroyed. Logistics
within the country became significantly more complicated, including due to fuel shortages [1,

p.8].

According to Euromonitor International, global inbound tourism lost $6.9 billion in
2022 due to the war in Ukraine. The scale of the damage and the long-term impact is difficult
to assess as fighting across the country is still ongoing [2].

It may be added that in order to restore, rebuild, modernize transport infrastructure
facilities, and gradually integrate the transport network of Ukraine into the EU transport
network, it is necessary to take appropriate measures and adopt a number of regulatory acts.

Today, the Ministry of Infrastructure of Ukraine manages SE "UKSATSE", SE "IA
"Boryspil" and SE "IA "Lviv", of which SE "UKSATSE" and SE "IA "Boryspil" suffered
losses caused by the destruction and damage of state property (infrastructure facilities,
equipment and vehicles) during the military aggression of the russian federation against
Ukraine, as well as indirect losses due to the suspension of air traffic, a drop in revenues of
the aviation industry, which, in turn, stopped paying taxes and fees.

In total, out of 19 operating civilian airports, airfield complexes (runways, buildings,
structures) were destroyed at 12 airports. Estimated losses of airports and air navigation
equipment amount to about UAH 200 billion.

To date, due to the hostilities on the territory of Ukraine and the imposed martial law,
the airspace of Ukraine is closed for civil aviation flights, which made it impossible for both
Ukrainian and foreign airlines to operate and led to the suspension of air navigation services
provided by the State Enterprise "UKSATSE".
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An integral part of the aviation industry is aviation personnel, which due to forced
downtime loses qualifications, skills and abilities, and the issued certificates are under the
threat of losing legitimacy [4].

The implementation of projects for the modernization of airfield infrastructure,
including within the framework of the State Target Program for the Development of Airports
for the period up to 2023, approved by the Resolution of the Cabinet of Ministers of Ukraine
No. 126 dated 24.02.2016, is suspended.

In the conditions of martial law, the transportation of goods by sea and air is
temporarily not carried out, and by rail - limited, in connection with which the domestic
market of transport services is transformed in the direction of priority use of road transport
for the transportation of goods (both commercial cargo and humanitarian goods). The
impossibility of transit through the territory of the aggressor country and its ally Belarus has
affected the logistics of road transport in international traffic.

Measures are also needed to diversify fuel supplies from Western countries. Currently,
fuel is imported mainly from Poland, Romania, Slovakia, Moldova and Hungary, and its
volume is constantly growing. Also, today, as a result of Russian aggression, Ukraine has
experienced problems with the export of Ukrainian products, in particular agricultural
products. For this purpose it is necessary to develop alternative routes of cargo delivery to the
EU countries and other markets through Europe. The abolition of administrative barriers in
the form of permits, which is a deterrent to the free market, is necessary and important to
ensure the intensification of economic processes, especially in wartime [1, p.7-8].

According to the draft recovery plan for Ukraine in the field of air transport, key
challenges in the sector are:

— the need to restore airport and air navigation infrastructure facilities damaged or
destroyed as a result of the military aggression of the Russian Federation against Ukraine, and
the operational activities of Ukrainian airlines;

— resumption of air navigation services in the airspace of Ukraine;

— the need to overfly the airspace of Belarus and Russia for Ukrainian airlines -
additional time and costs for domestic air carriers, and, accordingly, loss of competitiveness
when flying to/from the countries of Northern Europe, the Caucasus, Central Asia and the Far
East.

Key opportunities:

— restoration of air transportation and achievement of at least the pre-war level of
passenger traffic (16.2 million passengers in 2021);

— resumption of air cargo transportation;

— restoration of the transit potential of Ukraine's airspace.

Key constraints / framework:

— ongoing large-scale military aggression of the Russian Federation against Ukraine;

— lack of funding for the maintenance of the aviation industry during the military
aggression and the restoration of damaged aviation and air navigation infrastructure;

— adaptation of national legislation to EU legislation [1, p.30].

Regarding the goals, objectives and stages of the recovery plan (for aviation): the main
goal is to restore and develop the air mobility of the population and the transit potential of the
airspace of Ukraine, as well as to restore air cargo transportation.

The main tasks with the necessary measures/steps for their implementation are divided
into the following 5 stages:
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— Rehabilitation and further development of the airport infrastructure of Ukraine;

— Liberalization and non-discriminatory regulation of air transportation markets;

— Restoration of air navigation services in the airspace of Ukraine and development of
its transit potential;

— Implementation of the Common Aviation Area Agreement;

— Support of the air transport industry.
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INNOVATIVE BUSINESS TRENDS IN THE WORLD

Comparing different periods of human history, it can be confidently noted that in the
21st century, human life has changed for the better thanks to the introduction of innovative
technologies into all spheres of society's life. The vast majority of goods that are offered to
the consumer today appeared only in consequence of advanced achievements of science and
technology. Considering this, society is changing its economic orientation to innovative, and
therefore, the category of innovative development is gaining special attention.

Currently, innovative development is the driving force of the competitiveness of any
manufacturing activity at all economic levels. In the general sense, innovative development
is an activity that leads to changes in various areas of production, through the creation and
application of new knowledges, technologies, devices and machines. It is believed that all
developed countries of the world have a high level of innovative development with the
following characteristics:

1) the largest share in the structure of innovations belongs to breakthrough innovations;

2) the share of the knowledge-intensive sector of production (in added value and
employment) is constantly growing;

3) in consequence of the introduction of innovations, the material and energy intensity
of production is reduced:;

4) the reconstitutional process is aimed at achieving technological competitiveness [1].

The trends of innovative development in the world subordinate and include the
following indicators:

o an increase in the share of companies implementing innovations;
o increase in resource-efficient production and companies with little waste;
o state support in the field of innovative activity and the receipt of investment

contributions to innovative projects.

At least the following categories can be identified among the activities of innovative
development enterprises:

1. Cooking and food industry. Cooking, like culture, changes, transforms, develops,
improves under the influence of time and technical and technological changes. Modern
technologies have penetrated into cooking as well, which has led to radical changes in food
preparation and consumption [2].

Innovative trends in the field of cooking are aimed at improving the processes of
preparation, processing and disposal of food products. Ultimately, when working with food,
it will help preserve the energy value of products and improve the impact on human health.

2. Building and construction enterprises. In the field of construction, innovative
development is one of the components of business activity. The construction sector, in
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particular housing construction, is considered one of the priority sectors of the national
economy. Today, it demonstrates a growing trend in the number of enterprises engaged in the
construction of both residential and non-residential buildings [3].

3. Health care. Nowadays, innovation in the field of medicine and health care means
involving the latest technological advances. Health care and technological progress are
increasing, the industry is becoming more optimized, providing quality care [4].

4. The sphere of services. Innovative activity in the service sector should not only cover
the field of production of consumer services as a whole, but also monitor the characteristics
of specific consumers, which ultimately necessitates a programmatic approach that involves
forecasting, selectivity, targeting, rational use of all types of resources and taking into account
specific features of services [5].

5. Banking. The effectiveness of the implementation of banking innovations in the
work of the bank is manifested not only in the ability to save a certain amount of work, time,
resources and money, but also to receive additional income due to an increase in the number
of customers and resources, which contributes to the creation of conditions for stable
development and strengthening of the competitive position [6].

This work deals with such spheres of influence of innovative business, which occupy
a great importance in daily life, are profitable for starting a business, and use innovation
systems the most.

Therefore, from the above, it can be concluded that ensuring the appropriate level of
innovative development of enterprises plays an important role in modern trends in the
development of innovative processes as such. Also, after analyzing the peculiarities of the
implementation of innovative activities, it is possible to identify a number of opportunities
for business development in various areas in this direction.
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DETERMINANTS OF INFLUENCE ON THE DEVELOPMENT OF
INTERNATIONAL TRANSPORT OPERATIONS

Transport services carried out in the field of foreign economic activity are influenced
by all factors, which include fluctuations in oil prices, supply and demand for goods, and
accordingly, for their transportation; exchange rate; the degree of state intervention in foreign
economic activity, political and economic relations of different states and many others [1].

When choosing modes of transportation, a lot of factors should be considered. For
example, perishable goods must be transported by air. At the same time, air transportation is
not allowed when transporting flammable and explosive goods. The main part of
transportation by sea is the transportation of bulk cargoes (oil and petroleum products, iron
ore, coal, grain, etc.). When considering the issues of cargo transportation for participants in
a foreign trade agreement, it is important to clarify the main transport and basic terms of
delivery. There is a special section in the contract of sale - transport terms of delivery. It
provides for the obligations of the parties in relation to the movement of goods.

The basis of transport conditions are the basic terms of delivery. Establishing the basic
terms of delivery in the contract of sale, the parties determine their responsibilities, in part the
following: who bears the transportation costs for the delivery of goods; who provides vehicles
for the transportation of goods; who makes customs clearance for export and import; who
loads the goods on vehicles and unloads from them; where the transfer of ownership of the
goods takes place; when there is a transfer of risk from the seller to the buyer in case of loss
or damage of goods, how responsibility is distributed [2].

Currently, Incoterms-2020 is in effect, in which 11 basic terms of delivery are
presented. The minimum responsibilities of the seller in relation to transport is delivery on
the terms of "EXW" (Ex Works). Under this condition, the seller only needs to prepare the
goods for shipment: pack and mark. All other responsibilities for moving goods from the
place of production to the place of consumption lie with the buyer. The maximum
responsibilities for the delivery of goods come to the seller when delivered on the basic terms
of DPU (Delivered Place Unloaded) and DDP (Delivered Duty Paid). All other commercial
terms provide for the distribution of responsibilities for the transportation of goods between
the seller and the buyer.

When delivering goods from the seller to the buyer, questions are important: how this
delivery will be organized (according to what rules) and what contractual documents will be
issued. Let’s consider these questions based on the main types of transport [3].

Sea transportation. The main document in sea transportation is a bill of lading. The bill
of lading contains data on the name of the vessel, its owner, tonnage of the vessel, the name
of the ports of loading and unloading, the amount of freight and the place of its payment, the
number of copies issued, etc.
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However, the contract for the carriage of goods in tramp shipping is signed in the form
of a charter. The main points of the charter agreement are: time and place of signing the
charter; full name of the parties; name and description of the vessel; location of the vessel at
the time of the conclusion of the contract; type of cargo and method of its transportation;
loading and unloading conditions, taking into account demurrage and a dispatch [4].

Rail transportation. International rail transportation is carried out on the basis of
bilateral and multilateral interstate agreements, as well as an international railway bill of
lading. In the practice of international trade, the form of the consignment note developed by
the Convention on International Carriage by Rail (COTIF) is widely used.

Besides, a multilateral Agreement on the International Goods Transport by Rail
(SMGS) was concluded. Its participants are the CIS countries, the former socialist countries
of Asia (China, Mongolia, North Korea, Vietnam), Bulgaria and Poland, Hungary, the Czech
Republic, Slovakia, Romania and others. The conclusion of a contract for the international
transportation of goods under the SMGS is executed by a single invoice consisting of 5 sheets:
original bill of lading; road statement; duplicate of bill of lading; letter of delivery of cargo;
letter - notification of cargo arrival.

Road transportation. The main conditions of international road transport are regulated
by the Convention on the Contract for the International Carriage of Goods by Road, concluded
in Geneva in 1956. The contract of carriage is executed by international consignment note,
but in operational work it is known as the CMR.

CMR indicates: the date of shipment; name of the cargo to be transported; weight and
dimensions of the cargo; name and address of the carrier; recipient's name; car number; details
of the carrier. In addition to CMR, shipping documents are issued, such as invoice, packing
list, shipping specifications, quality certificate and others [5].

Air transportation. Transportation of goods by air is executed with the help of air
waybill (AWB). It performs the functions of air transportation contract; shipping document;
receipts of air company in the reception of cargo; customs declaration.

The air waybill is issued by the consignor in three copies and handed over to the carrier
together with the goods. The first copy is marked "for the carrier"”, signed by the consignor,
the second - "for the recipient", signed by the consignor and the carrier and sent with the
goods, the third copy marked "for the sender" is signed by the carrier and returned to the
consignor after the goods are accepted. In addition to the air waybill, the goods are followed
by the necessary shipping documents.
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STRATEGIC MANAGEMENT OF ENTERPRISE’S COMPETITIVE
ADVANTAGES IN ENTERING FOREIGN MARKETS

In the conditions of a high degree of uncertainty and risk of the external environment,
which is inherent in the Ukrainian economy in the current situation, it is necessary to revise the
approaches to identifying appropriate competitive strategy of the enterprise. The main purpose
of the latter in modern conditions should be to achieve sustainable competitive advantages in
the long term, taking into account factors of the international competitive environment (external
environment), self-development processes (internal environment), and competition regulation
limitations [1-3]. Therefore, the issue of ensuring support of enterprise’s competitive
advantages on international market is relevant.

It was identified that competitive advantages are the result of activities aimed at
achieving strategic goals and are expressed in specific processes (for example, in commodity,
sales, pricing policy and in general business organization). Among the ways of forming
competitive advantages product differentiation, cost reduction can be indicated. Modern
practice showed that methods of achieving competitive advantages in international markets
may vary.

Approaches to ensuring sustainable competitive advantages of an enterprise
performing foreign economic activity change in the process of transition from one stage of its
development to another considering life cycle stages. Lack of attention to this problem by the
management of the enterprise leads to the inefficiency of the applied strategies to from
competitive advantages and maintain competitiveness, and inconsistency of the enterprise
with foreign market conditions of competition. The formation and maintenance of
competitive advantages affects the entire mechanism of the enterprise.

Factors determine the means and ways of using the reserves of competitiveness. But
the presence of the factors themselves is not enough to ensure competitiveness. Obtaining a
competitive advantage based on factors depends on how effectively they are used in the long
run and where, in which industry they are used.

It was noted that the basic principles of forming and mainting of competitive
advantages of an enterprise performing foreign economic activity should be the following:

- the desire of the company’s management to improve, innovate and change in all
aspects of the company’s economic activity that fits into its vision, mission and values;

- improvement and increase of the number of sources of competitive advantages (in the
context of internal and external opportunities);

- application of a system approach to the formation of competitive advantages (key
competitive advantages can remain the core, when others will correspond to the specifics of
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a particular foreign market — abilities that will provide better competitive conditions than
other companies in the market).

Thus, the achievement of competitive advantages in the foreign market is largely
determined by the competitiveness of the enterprise performing foreign economic activity,
the nature of which is due, primarily, to the presence of many determining internal and
external factors. The wider the set of competitive advantages (in a reasonable way) in the
organization, the more favourable prerequisites it has for the successful operation of the
foreign market or individual segments of this market. It can be achieved by the effective
strategic management aimed at forming and maintaining long-term competitive advantages
in entering foreign markets.
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SPACE INDUSTRY MANAGEMENT

The study of space and the analysis of the science of cosmology require quite a lot of
work. Also, it is interesting that management plays a big role in this regard. The management
of space science is the most important thing that is missing, or at best lacking, in today's
developing world. In order to easily analyze what space science management includes, it is
necessary to understand the essence of space science and management, their meaning. Space
industry refers to economic activities related to manufacturing components that go into Earth's
orbit or beyond. Management, as you know, is needed not only for space science but also by
all technical-engineering fields, for instance, shipbuilding, materials science, metallurgical
engineering, and electrical engineering.

The study of space requires a lot of time and knowledge. However, the management
and proper use of its already mastered and studied parts is necessary. Nowadays, not only in
developing but also in developed countries, we are facing management issues related to space
science and those are as follows:

1. Space Related Standards

2. Space Industry Management Systems in developing countries

3. Space Science

As a researcher, space industry is extremely important for me to discuss from
management perspectives. Space industry (Table 1. Showing distribution of sectors in the
industry) has legal issues, as well as management issues in both developing and developed
countries. The objective of this study is to detect the challenges that space industry is currently
facing from management perspectives. For that | analyzed the space industry and | will
discuss about management in the industry growth. The space industry began to develop after
World War 11, as rockets and then satellites entered into military arsenals, and later found
civilian applications. In recent years, however, private spaceflight is becoming realistic, and
even major government agencies, such as NASA, have begun relying on privately operated
launch services. [1]

Table 1.
Major sectors of the space industry
Support ground equipment
manufacturing

Satellite manufacturing Launch industry

The 2019 Space Report estimates that in 2018 total global space activity was $414.75
Billion. Of that, the report estimates that 21%, or $87.09 Billion, was from U.S. Government
Space Budgets. A report discussing global space spending in 2021 estimated global spending
at approximately $92 billion. [2] The space industry grew at its fastest pace in years to reach
a record $469 billion in annual global spending in 2021 [3].
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This statistics and numbers show that it is extremely important to pay attention to space
industry as it is evolving rapidly. Moreover, SpaceX’s Elon Musk and Blue Origin’s Jeff
Bezos have led to a new wave of space tourism. As space industry is getting more crowded,
new regulations on the use of space are needed. The revenue from space nidsutry is from
launching and operating satellites and it is said that the space industry should reach $1 trillion
in annual revenue by 2040.
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IMPACTS OF AIRPORT SUSTAINABILITY ON REGIONAL DEVELOPMENT

The period of COVID-19 global spread has become a test for economic entities in many
areas, and the aviation business has been particularly affected by it. Even in these challenging
conditions, international airports continued to implement sustainable initiatives that are a vital
prerequisite for the implementation of a modern transport strategy. It has become clear that
in addition to the overall positive effect on the environmental situation, it can create the
favourable conditions for economic development and smart use of resources [1-5]. In view of
this, it is relevant to investigate impacts of airport sustainability on regional development and
the main aspects of implementing a sustainable airport strategy in the context of gradual
recovery and continuous dynamic changes in the global market.

In modern conditions, the country’s economic development is provided by enterprises
that carry out successful economic activities and direct the development of their development
programs to improve the life of society. An effectively constructed system of strategic
management of the airport should provide its financial stability, competitiveness and effective
operation in the market.

To make correct and far-sighted management decisions, objective information about
the costs and revenues of the enterprise, about deviations in actual indicators should be
collected. However, at present it is not enough for airports to take care of their economic
situation, it is necessary to direct their activities to support and implement sustainable
development programs.

The implementation of the latter aims to improve in three aspects: economic, social and
environmental [5]. In this regard, it was determined that economic sustainable development
of airports should be considered as a process aimed at continuously improving the main
economic indicators and maintaining its competitiveness in the market. Social sustainable
development is a program designed to improve the quality of life of the population and the
future generation. Environmental sustainable development is aimed at developing new
approaches and set of actions allowing rational use of natural resources and reducing the
harmful effect on the environment (especially important for countries that have embarked on
the path of greening the economy, including the aviation business — the implementation of the
Green Deal by the EU countries as an example).

International airports are specific nodes (hubs) at the intersection of various transport
flows, they can become real centres of global transit, attracting large amounts of funding
(investments and loan capital) in the renovation and development of airports.

In particular, various programs to support airport sustainability are actively funded,
since it can create the targeted impacts at different levels — transnational, integrative (in the
case of airports located in the member country of the integration union), regional and industry
impacts. These results overlap and support regional development through the creation of
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strong transport networks without bottlenecks and missing links matching the existing
demand. Levels of impacts from implementing the sustainable development strategy by
international airports were considered based on EU successful experience (Fig. 1).

It should be outlined that airport sustainability strategies and plans should be consistent
with its master plan, which is reflected in the sustainable development measures fully
integrated into the long-term planning of airport activity[6].

It was concluded that the airport’s sustainable actions represent a wide range of
interconnected actions that make the achievement of the air enterprise’s goals in a way that
meets the needs and values of the local communities and are consistent with national interests.
They enable reducing its environmental footprint, contributing to a high level of economic
growth and resilience, and promoting social progress.
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Fig. 1. Levels of impacts from implementing the sustainable development strategy by
international airports: EU successful practice

Overall, it was noted that it is essential to obtain such a system effect from the
successful implementation of sustainable initiatives to ensure strategic development of the
airport through overcoming negative influences and adequately responding to the ongoing
challenges of the aviation business and strengthening the integrated transport network.
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COMPETITIVE STRATEGY
AVIATION SECTOR ON THE WAY TO THE EU

Aviation strategy is an important prerequisite for the development of European
business and the promotion of innovation. It provides an opportunity to provide passengers
with safer and cheaper flights, more messages, and airlines to make a more profit.

Despite the current economic crisis, global air transport in the long term is expected to
grow by about 5% annually until 2030 [ 2 ]. The EU’s Joint Aviation Policy aims to make
Europe the safest airspace in the world.

Aviation has been proven to be a strong driver of economic growth, jobs, trade and
mobility for the European Union. It plays a crucial role in the EU economy and strengthens
its global leadership position. It is proved that an aviation strategy is necessary for the
European aviation sector to be competitive and reap the benefits of a rapidly changing and
developed global economy.

Over the past 20 years, the liberalization of the EU's internal air transportation market
and a significant increase in demand for air transportation within the EU and around the world
have led to significant development of the European aviation sector [ 1 ]. Air transport users
enjoy an unprecedented choice of air transportation options at competitive prices. The number
and frequency of EU domestic flights, as well as the number of passengers has increased
significantly. EU low-cost carriers are now among the leading carriers both in terms of
passenger turnover and market capitalization [ 3 ].

The international aviation sector outside Europe has also witnessed significant shifts,
characterized by very strong growth in some regions of the world. This is due to the shift of
the world economic center of gravity to the east, in particular Asia. As a result, several new
airlines and airports have appeared, which create a new and considerable challenge for
European support airports and carriers [ 5].
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At the same time, the growth of air traffic in Europe and the world needs to be
coordinated with maintaining high standards of aviation safety and security, as well as
reducing the impact of aviation on the environment and contributing to the fight against
climate change. In short, aviation should grow steadily.

Since the contribution of aviation to the overall productivity of the EU economy and
its global presence is so significant, it is very important that the EU aviation sector remains
competitive, maintains leadership positions and is capable of growth. Europe should be a
leading player in international aviation and a global model for sustainable aviation, with a
high level of service and ambitious EU standards.

It is concluded that the goal of such an aviation strategy should be to strengthen the
competitiveness and sustainability of the entire EU air transportation network. This strategy
requires the implementation of the following key issues:

- entering growth markets;

- improving services;

- access to the market and investment opportunities of third countries, while

guaranteeing equal conditions;

- overcoming restrictions on the growth of traffic volumes in the air and on the

ground;

- support for high EU safety standards;

- strengthening social standards by creating high-quality jobs in aviation;

- protection of passengers' rights;

- increasing the level of innovation and digital technologies;

- ensuring EU environmental standards.
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EKOHOMIYHHWI NOTEHIIAJ IHHOBAIIN B EKOJIOT'TYHI BUIHA
TPAHCIIOPTY

Bce OGinpie MicT €KOHOMIYHO PO3BHHEHUX KpaiH, M0al0ud MpO 3aXHUCT JTOBKIJIIA,
MpParHyTh BUKOPUCTOBYBATH €KOJOTIYHO YHMCTI BUJM TPAHCIOPTY Ta BKJIAJAIOTh KOIITH B
IHHOBAI[I{HI TPOEKTH [UIsl 3a0XOYEHHS pO3pOOOK 1 BIPOBAIXKEHb y cQepl HOBITHIX
TPaHCHOPTHHUX 3aCO0IB Ta €KOJIOTTYHO YHCTOI0 NaJINBa.

ExoyoriuyHO 4YMCTU TpaHCHOPT 3HIXKYE PIBEHb 3a0pYyJHEHHS IMOBITPS, 3MEHIIYE
IIKIITUBUM BIUIMB T4 HETATUBHI HACIIJKHU BiJ] BUKHU]IIB TPAHCIIOPTHUX 3aCO0IB Ta B LIJIOMY
CTIpHSIE€ TIOKPAIIEHHIO SKOCT1 KHUTTS Y BETUKAX MiCTax.

BnpoBakeHHsT 1HHOBAIlid B €KOJIOTIYHO YHCTI BHUIU TPAHCHOPTY (€KOTPAHCIIOPT)
BHMarae po3poOKH BIAMOBITHOI cTpaTerii, OIOKETY 1 YITKOI XapaKTepUCTHKH OYIKYBaHHUX
pe3ynbpTaTiB. OCHOBHI 1HHOBAIlll BKJIIOYAIOTh MOAMQIKAII0 AIIOYUX a00 3aMiHy Ha HOBI
TPaHCIOPTHI 3ac00w, 3a0e3MeYeHHs ATbTEPHATUBHUMH BUJaMH TIAJIMBA, BIUTUB HA CTABJICHHS
710 €KOTPAHCHIOPTY 1 MOBEJIHKY CHOXKMBAYIB JIJISl OLIAJIMBOTO 1 PO3YMHOT'O BHKOPHUCTAHHS
pecypciB. s momysspu3ailii 1HHOBAIiii B OLIBII €KOJOTIYHI BUAM TPAHCHOPTY Ta
(dbopMyBaHHS KyJbTypH IX CHOXXMBaHHA B YKpaiHi HEOOX1JHO 3BEPHYTUCH 1O JAOCBIIY
€BPOIECHUCHKUX KPATHU.

Kpaian €C niroTh KOMITIEKCHO B MUTaHHAX 3a0€3IIEUCHHSI €KOJIOTIYHOCTI TPAHCTIOPTY.
BripoBamkeHHsT y3ro/KeHUX €BPOMEHCHKUX MPaBWII IIOA0 AThTEPHATHBHUX BUJIIB TMAIHMBA
CTBOPIOE IIEPETYMOBH JJIsl SMEHILIEHHS BUKUIB B aTMOc(epy 1 BIANOBIAHO MKOIU 30POB’ 10
moael. BukopucranHs anpTepHaTUBHUX BU/IB AJIMBA MOKPAIIYE SIKICTh TOBITPS Ta CIIPUSIE
3MEHILEHHIO BUKH/IIB TAPHUKOBUX I'a3iB. OHOBIIOIOYH aBTOMAPK TPAHCIIOPTHI MANPUEMCTBA
BIJIIAIOTH MEpeBary eleKTpoMoOuIsM, TIOpUAHUM TPAHCIIOPTHUM 3ac00aM, SIK1 KUBJISATHCS
BiJl €NIEKTPUKU Ta 3BHYAWHOTO IMajnuBa, a00 aBTOMOOLISAM, SIKi MPAIfOI0Th HA CTUCHEHOMY
MPUPOJAHOMY Ta3i. Piiie BUKOPUCTOBYIOTHCS aBTOMOO1III, SIKi MPAIIOI0Th HA OCHOBI OioMacu
(E10, B30 abo 6iora3z).

V Biniii kau3i tpancnopty (In the 2011 White Paper on transport) [ 1] 3agekiapoBaso,
0 BUKUIM BiJI TPAHCIIOPTHUX 3aCO01B HA TPAAMIIITHOMY MaJIMB1 MalOTh CKOPOTUTHUCH Ha 60
% 1o 2030 poky, 3 OUIKyBaHUM MOJATBIIUM MOCTATHUM NMPUITMHEHHSM iX BUKOPUCTAHHS y
Mmictax €C no 2050 poxy. [IpoTe nepenoHoro Ha NUIAXY BUKOHAHHS JAaHOTO MJIaHYy CTalla He
MiATOTOBJICHICTh TPAHCTIOPTHOI iIHPPACTPYKTYPH ISl OOCITYTOBYBAHHS €JIEKTPOKAPIB 1O BCIN
tepuropii €C. Tomy mo0 cpusTH PO3BUTKY €KOJIOTIYHO YUCTOTO TpaHcnopty B €C Oyio
3al04YaTKOBaHO psJi 1HHOBAIIMHMX TPOEKTIB Ui MIATPUMKH po3pobok y cdepi
BUKOPDUCTAaHHS BCIX JDKepesl eHeprii s TpaHCHOpTHUX  3aco0iB  3a  OLIbII
KOHKYPEHTOCIIPOMOKHUMH 1LlIHaMU, HIXK TPaJAHIIiiiHE TaTnuBO.

[HHOBaIii B pO3BUTOK 1 TIPOCYBaHHS EKOTPAHCIOPTY TOTpeOye 3HAYHUX
IHBECTHIINHUX peCcypciB, BIAMOBIIHOI 3aKOHOJaBUOi 0a3u 1 MIATPUMKH Ypsay Ha
HAI[IOHATBHOMY 1 MDKJIEp)KaBHUX PiBHAX. HeMUHYY1 €KOIOTIYHI 3MiHM, HACHIIKU SKUX BXKE
BIJUYTHI B yCIX KyTOUKax HAIIOl IJIAHETH CIOHYKAIOTh JO MOLIYKY HOBUX Ta Kpallux
CHOCO0IB TPaHCMOPTYBaHHS, CKOPOYEHHS 3a0pyIHEHHS MAOBKULISA, 3MEHIICHHS IIKOJIU
310poB 10 moaeil. [Ipore B cydacHUX peanisx iHHOBaLilHI MPOEKTH MOLITYKY HOBHUX JDKEPEI
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EHEeprii Ta eKOJOTIYHUX TPAHCHOPTHUX 3aco0IB TaKOX MalwTh OYTH EKOHOMIYHO
OOTpYHTOBAaHUMH 1 MATPUMAHUMHU yCiMa yYaCHUKAMH PUHKY.

Hampuknan, wmicueBa Bnaga HigepnanaiB A NOpocyBaHHS 1 MOMyJsipyU3ariii
eKTPaHCIOPTY Hamarajach 3alpoOBaIUTH HUXK4i Tapu(du Ha MapKyBaHHS IS €ICKTPOKapiB
[2]. Jns mnokpalmeHHs SKOCTI IOBITPS y MiICTIi Mep 3alpOlOHYBaB CTHMYIIIOBATH
BUKOPHUCTAHHS YUCTIIIMX TPAHCHOPTHUX 3ac00iB HuIAxoM audepenmianii tapudiB Ha
MapKyBaHHS BIAMOBIIHO 10 BUAY NanuBa. OJHAK yepe3 MOJITHYHI 3MIHM Ta JIOOIFOBAHHS
IHTepeciB OKpEeMHX I'PYII, JaHa Mipa He OyJia BIPOBAPKEHA B KUTTS.

Iammit mpuknan — Xopsaris, e B M. 3arped peasi3oByBaBCs IHHOBAIIMHUMA MTPOEKT 10
MoOJIepHi3allii aBTOOYCIB, SIKI AJisi MOJOBXKEHHS TEPMiHY iX eKCIUTyaTarlii, eKOHOMIYHHX 1
TEXHIYHHUX XapaKTEPUCTUK, BUKOPUCTOBYBAJIM MOJBINHHE JKepeo eHeprii nanusa [3]. [lopsia
3 IIUM Ha MPaKTHIIl BUSABUIIOCH, IO TOAATKOBO HABYAHHS €KOJOTIYHOMY BOJIIHHIO MTOCHITIOE
MO3UTUBHUMN €PEKT OIaIIMBOTO BUKopucTanus nanusa. [{ocsia [Toneir ta EcTonii mokasye,
10 MOJITUYHA BOJIS 3/11CHIOBATH 1HHOBALI1, TPOBOJUTH AOCTIIKEHHS, 3Ty4eHHSI apTHEPIB
JUIsE OOMIHY 3HaHHSMH y BIJTOBIIHUX TPAHCIIOPTHUX MPOEKTAX € BAXKIMBOIO MEPEIyMOBOIO
YCHIXY.

[TpuBabnMBICTH 1HBECTHULIN B IHHOBAL1M{HI pO3pOOKH Ta MOLIYK aJIbTEPHATUBHUX BUAIB
MaJIMBa 3aJICKHUTh BiJl 3aralIbHUX PETYIATOPHUX MUTAHb OMOJATKyBaHHS, 3aKOHOAABCTBO Ta
BHMOT 3aKOHOJIAaBCTBA, HAJIMHOCTI BCiX €TamiB BIPOBAHKEHHS B MPaKTUYHY MiSUTbHICTH
TPaHCHOPTHUX MIANPUEMCTB, 3arajbHi TEXHIYHI Ta EKCIUIyaTaliiHl XapaKTepUCTUKH.
Monugikanis Ta 3aMiHa TPAaHCIIOPTHUX 3aC001B BUMarae 3Ha4YHUX pO3pOOOK Ta 1HBECTULIH.

SIckpaBUM MPUKIAAOM YCHIITHUX 1HHOBAIIH Yy PO3BUTOK €KOJIOTIYHO YHCTHX BHIIB
Tpa"cnopTy € pesyibTat kommanii CIVITAS Plus, sika 3poOuna 3Ha4HHMII BHECOK Y
BIIPOBA/IPKEHHS aBTONapKy 3 460 aBToMOO1IIB Ha Gioau3enl (HOBUX Ta Moau(piKOBaHUX), 176
CPG TpancnoptHux 3aco0iB, 73 wMikpoaBToOycH abo aBTOOyCH, IO KYpCYIOTh Ha
3pimkenomy raszi (LPG), 46 ribpugnux aBTo0ycCiB, 29 eNeKTpUYHUX TPAHCIIOPTHUX 3aCO0iB
Ta 31 mokpamieHuii eKoJI0r4HO YUCTUX TpaHcHopTHUX 3ac00iB (EEV) B aBTOOyCcHUX mapkax.
Kpim Toro, 70 tpamBaiB Oynu ocHalleHI CUCTEMOIO pekymnepartii eHeprii 1 3135 nHabopis
KOHBEPTOPIB MeTaHy oTpumanu Memkaniii M. [lepymxka (Itamis) [4]. BnpoBamxkeni 3axonu
CHPUSITU 3POCTAHHIO IEP)KaBHUX Ta MPUBATHUX 3aKYITiBEIb, 3pOCTAHHIO JIOXO1B KOMITaHii Ta
MO3UTHBHO BIUIMHYJIW Ha CTaBICHHS TPOMAISH 0 AIbTEPHATUBHUX BHUIIB IMaanBa Ta
€KOJIOTTYHININX TPAHCTIOPTHUX 3aCO0IB.

3HayHa YacTWHA 1HHOBAIIM y PO3BUTKY E€KOJIOTIYHUX BHJIIB TPAHCIIOPTY Ta MaJIHBa
30cepe/pkeHa Ha JIOCIIPKEHHSX MI0JJ0 BUKOPHCTAaHHS OiomaimBa sK adbTEPHATHBHOTO
JDKEpena eHepril sl aBTomapkKy, OCOOJMBO Ui rpomajchkoro tpancnopty [5]. Tak, B
paMKax peasizainii iHHOBAI[IHHOTO MPOEKTY MPOXOAMIIO TECTYBaHHS YOTHPHOX aBTOOYCIB
oreparopa rpomajacbkoro Ttpancrnopty SMTUC, ski mpamioBaid Ha pI3HHX CyMimiax
OilomanuBa B pealibHUX yMoBax ekcrutyataiii. lle mo3Bonuio orpumaT iHopmalio mpo
CHOXHUBAHHS eHeprii, 3a0pyaHeHHS aTMocdepu, COpUYMHEHE BUKHIAMH 1 BiJICOTOK
nepepoOIeHOro JBUTYHOM OionanuBa. Y pe3yibTari OyJo BCTAHOBJICHO, IO CEPEIHI
eKCIUTyaTalliiHI BUTPAaTH BiJl BUKOPUCTAHHSA CyMIillll OlomajivMBa € HIKYUMHU 3a CepeHid
MOKA3HMK EKCIUTyaTalii TakuX TPaHCIOPTHHUX 3aco0iB, AKi MpaltooTh Ha auzeni. ToOTo
BITPOBA/KEHHS Y BUKOPUCTaHHs nanuBa B30 Ha BCbOMy TpaHCIOPTHOMY HapKy MPHU3BEE 10
eKoHOMii orepaniiHux BuTpar y 420 THc. eBpo Ha pik [2]. Takox Oyia0 BCTaHOBIEHO, IO
cepeliHl BUKUIIM B aTMOc(epy OKHCY BYIJICLIO Ta TBEPAMX YaCTUHOK 3MEHIINIACH MO BCIM
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BUKOPHCTAaHUM cyMiliam, 30kpema, mo B30 cepenHiii piBeHb MIKIAJIUBUX BHKHUIIB B
atMocepy ckopoTuBcs Ha 9%.

Ha ocHOBi oTpuMaHuX pe3yNbTaTiB Bij BIPOBaKEeHHS iHHOBai kommaniss SMTUC
pO3MIIsiIa€ MHUTAHHS MOJAJIBIIOTO BBEACHHS OlomaiauBa [JIi BUKOPUCTaHHS 1HIIUMU
KOMYHaJIbHUMH aBTOMOOUISIMH, 30KpeMa, Tl 300py Ta JOCTaBKH BiIXO/IIB.
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€BPONENCHKUN JOCBIJ MYBJIYHOI'O MAPKETUHI'Y

B ymoBax akTuBi3alii 1HTETpaIiiHUX MPOIECIB BAXIUBUM € po30yaoBa COIIAIBHO
OpIEHTOBAHHUX JIEP’KaB, B SKUX OpraHU MyOJIYHOTO YIPABIIHHS MOKIMKAaHI BpPaxOBYBaTH
CoLlaJIbHI MOTpeOM cycmuibcTBa Ta iX 3a70BOJBHATH. CydacHl mpouecu Iiiodaizarii
CHOHYKalOTh OpraHu IIyOJIIYHOTO YIPAaBJIIHHA AKTUBHIIIE 3aCTOCOBYBAaTH MApPKETHHIOBI
TEXHOJIOT1i JJi1 CTBOPEHHS YMOB TMPOJYKTHUBHOI COIIIaTbHOI B3a€EMOJIi JepxaBu Ta
CyCHUIbCTBA.

HocBin peamizaiii €BpONEHCHKUMHU KpaiHa COIlaIbHO-BIAMOBIJATBFHOT B3a€MOIT
CBIJTYUTH TIPO Te, 1110 HA CyYaCHOMY €Talli MiABUIIEHHS PiBHS COIIaJIbHOI B3aEMOIIT IepKaBH
Ta CYCIIJIbCTBA BHU3HAYAETHCS MOXJIMBOCTAMM JOHECEHHs iHdopmailii Ha OCHOBI
KOMYHIKalllid myOmiyHOro MapkeTuHry. EdekTuBHa peanizaiis 3aBAaHb MyOJIIYHOTO
MapKETUHTY CTUMYJIIOE CHOKMBAYiB MOCIYT 1O aKTUBHOI y4acTi B OIOJIKETHOMY IpOILIEC,
dbopmyBaHHI IMIJDKY KpaiHW, PO3BUTKY OpeHAY Jep)KaBH, MICT, perioHiB, po30ymoBU
BIIHOCHH B JIAHIIIOTY «BJajia — TPOMAJISTHIUH — CYCIUIbHA I[IHHICTh — CYCIUIbHHM MOTEHITIA».
[Tomyk mi€eBHX Ta aAanTOBaHWX MAapKETUHIOBUX KOMYHIKAI[il, IHCTPYMEHTIB, TEXHOJOTIH €
OCHOBOIO 3a0e3reueHHs] YMOB €(EeKTHBHOI CIIBIpaIli OpraHiB IyOJIiYHOrO YIpaBIiHHA 3
TPOMAJICHKICTIO B PI3HUX KpaiHax 3 METOIO YCHIIIHO1 peajizallii 1ijei cTaaoro po3BUTKy. Sk
pe3yapTaT MyOIIYHUN MapKETUHT € I1HCTPYMEHTOM BIUIMBY Ha COIIaJIbHO-€KOHOMIYHI
MOKA3HMUKH, $IKI CIIPOMOXHI 3a0€3MeUYuTH peai3allilo COLIaJbHUX MOTped TpoMalsH Y
chepax oOCBITH, 370pPOB’sl, CHOPTY, KYJIbTYPH, JO3BULISA, OXOPOHU HABKOJIMIIHBOTO
CepeIOBUIIIA.

VY micisIBOEHHUM MEpioJl L€ € JOCUTh BAKIMBUM Y HANPSAMY BITHOBJICHHS E€KOHOMIKH
VYkpainu ta okpeMux ii reputopiii. CydacHUMU HayKOBIISIMU BCE O1TbIIIE YBAard MPUALISETHCS
JOCTIPKEHHIO POJIi MyOJIIYHOTO MapKeTUHTY y peanizamii (GyHKIINA Ta 3aBlaHb MyOIi4HOT
nomTukd. ToMy TemaTuka HOCTIKEHb, MPUCBIYCHUX OIIHII €PEKTUBHOCTI MyOJIYHOTO
VIpaBIliHHA, BPaXyBaHHIO MOTO BIUIMBY HA MOKAa3HUKU COIIAIbHO-EKOHOMIYHOTO PO3BUTKY
KpaiHu Ta po3poOlli ONTUMATBLHUX PIIIeHb JJII TOCUIIEHHS COIIabHOI B3a€EMO/Ii1 Ha OCHOBI
BUKOPHUCTaHHS MEXaHi3My MMyOJIIYHOTO MapKETHUHTY € aKTyanbHOI0. Lle 00yMOBIeHO THM, 110
MapKETUHT y MMyOJIIYHOMY YNpPaBJIiHHI € IHHOBAILIIHOIO TEXHOJOTIE0, sIKa BU3HAYAE YMOBU
JOCTIDKEHHS. Ta aHali3y CYCHUIbHOI JAYMKH, HOTpe0 TpOMajsH 3 METOI BIUIMBY Ha
CoLllaTbHO-eKOHOMIUHI mpouecu. JlilicHo y cdepi MyOmiYHOTO YHOpPABIiHHS JIMIIE
THCTpYMEHTapiii MapKEeTUHTY MOXe cpopMyBaTH MOTHBHU Ta CTUMYJH JIO TICHOI COIialbHOI
B3a€MOIIT JiepKaBH Ta CyCIIIbCTBA.

XapakTepHUM I €BPONEUCBKUX KpalH € IOLIYK JOJATKOBUX MOKIIMBOCTEH UL
MO3UINIOBAaHHS, PO3BUTKY IMIDKy Ta OpeHay JepXkaB, IO BHMAarae ONTHMAaJbHHUX
MapKETUHTOBHX pillleHb. Taka cuTyallisl MiIBUILY€E IHTEPEC OPraHiB MyOIIYHOTO YIpaBIiHHS
70 pearizalii 3aBAaHp MyOJI9YHOTO MapKETHHTY Ta (popMyBaHHS AIBUX MEXaHI3MIB peaizarii
HUMH MapKEeTHHOBOTO iHCTpyMeHTapito. lle 3abe3meuuTh BUSBICHHS peaTbHUX NOTPEO
TPOMAJISH, paIllOHATI3yBaTH [ISUIBHICTh OpPraHiB MyOJIYHOTO YIMpaBIiHHS, ONTUMI3YBaTH
corlaibH1 B3aEMOIIT.
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HeoOXimHICTh BCTAHOBJICHHS TICHOI COIIaIbHOI B3a€MOIi OpraHiB ITyOIIYHOTO
yIpaBIiHHSA Ta CYCHUIbCTBA HA 3acajjax MyOII1YHOr0 MApKETUHTY BU3HAYAETHCS IPArHEHHSIM
€BPOIEHCHKUX KPaiH IHTErPyBAaTUCS JJO CBITOTOCIIOIaPCHKUX 3B’ SI3K1B, pealli3alll€lo MpoIeciB
colfianizailii, 3a SKUX HEHTPOM COIL1aIbHO-€KOHOMIYHOTO PO3BUTKY € OCOOHMCTICTh. li€Bi
MOJICNTI COIAJIbHOI B3a€MOJIi Jep)kKaBW Ta CYCHUIBCTBA MAlOTh BioOpakaTH TMPOLIECH
ajanrtauli TpaauIiMHUX (OpPM MISUIBHOCTI OpraHiB MyOJIYHOrO YNPaBIIHHA O HOBHX
comianbHuX mOTpeO. OIliHKa piBHSA COIIATBbHOI B3a€EMOJIi JIEpXKaBU Ta CYCHUIbCTBA €
BKJIMBUM MUTAHHAM JUIS COIIaIbHO-€KOHOMIYHOTO PO3BUTKY HallIOHAIBHUX Ta €KOHOMIK
€BPOIECHCHKHUX KpaiH. BusBieHi 3a ii pe3yibTaTaMu HEJAOTIKH Ta MOMIJIMBOCTI € OCHOBOIO JIJIst
1noOy/Z0BH J1€BOTO MAapKETUHIOBOI'O 1HCTPYMEHTAPIIO Yy HANpsIMy pO3pOOKH SIKICHO HOBUX
pilIeHb Ta IHHOBALIMHUX TEXHOJIOT1H IISJIbHOCTI OPraHiB IyOJIYHOrO YIIpaBIiHHS
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IMPOBJIEMHU IHTEI' PALIIi TPAHCIIOPTHOI NOJITUKH
YKPAIHU B €C

TpaHCTIOPTHUI CEKTOP € CTPATETTYHUM CEKTOPOM, SIKUH € PyHIaMEHTAIBHUM JIsI BC1€1
€KOHOMIYHOT AiSTbHOCTI. TpaHCHOPT TaKOXK € BAKIIMBOIO CKIAJOBOIO SIK €BPOMEUCHKOI TaK 1
YKpaTHCHKOi €KOHOMKH. TpaHCTIOPTHHUI CeKTOp YKpaiHU € BATOMUM BHECKOM B €KOHOMIUHE
MPOLBITAHHS KpaiHW, Ha HhOro npunagae 6,2% (262453 mun.rpH) y BBIT y 2020 pori ta
5,5 % (303614 mun.rpr) y BBII B 2021 pomi. 3 MOMEHTY miAnucaHHs YTOJIU TPO 30HY
BUIBHOI TOPTiBIl Mk YKpainoto ta €C y 2016 poiri ToBapooOir 3 KpaiHamu €BpOCOI03Y 3pic
MaiKe BJIBidi, a KUIbKICTh BaHTa)XOIMEPEBE3eHb aBTOMOOLILHUM TpaHcropToM — Ha 50%.
TpancnopTHa rany3s YKpaiHu Ma€ BETUKUAN MOTEHIIIal PO3BUTKY.

€Bporeiicbka TpaHCIOPTHA MOJITUKA MPOUILIAa TpaHc(hopMalito BiJl chepu €IUHOTO
PUHKY, EKOHOMIYHOTO YIIPaBJIiHHS Ta 3pOCTaHHs 0OcCsTiB nepeBe3eHb B €C 10 KOHKPETHUX
€KOJIOTIYHHUX 3aXOJiB, Ta BIPOBA/DKEHHI TEXHOJIOTI €BPONEHCHKOI CYMyTHUKOBOT
HaBiramiitHoi cuctemu Galileo, sika moegHye 1HTENEKTyallbHE KEPYBaHHS MOTOKAMH PyXY 3
nU(POBUM CYBEpEHITETOM Ta €BPONEHUCHKY CUCTEMY VIPABIIHHSA 3aJI3HUYHUM PYyXOM
(ERTMS). HoBa TpancnoptHa mnomituka €C crnpsMoBaHa Ha TOIMIYKH TEXHOJOTTYHHX
1HHOBAIIIl, a caMe CTHMYJIIO€ 1IHHOBallli B aBTOMOOUIBHOMY TPaHCHOPTI, TOXK 10 YKpaiHu
BHUCYBAIOTHCS HAJ3BMUAaHO BUCOKI YMOBH, IIIOJI0 B1/IMTOBITHOCTI €BPONIEHCHKUM CTaHapTaM.
CporonHi cmilibHa TpaHCIOpTHAa momiTuka €Bpomnelicbkkoro Coro3y Ta VYkpaiHu €
[EHTPAIBbHOIO OMOPOI0 €IWHOTO PUHKY. lle Hag3BH4ailHO BaXXIHMBO ISl 3a0€3MEYEHHS
BUIBHOTO PYXY JIIO/ICH, MOCIIYT 1 TOBapiB.

Tpancnoptaa inrterpamiss Ykpaiam B €C 3a0e3meyuTh pO3B’S3aHHSA HarajabHOI
MPOAOBOJIbYOI KpU3H, fKa Hapas3l Mmocraja 3 BiiChKOBUM BTOPTHEHHAM B YKpaiHy, L€ €
He3anepeyHuM JI0Ka30M TOro, IO Taka IHTerpailis B IHTepecax He TUIbKU YKpaiHu, aie i
BCi€1 CBITOBOT CIIJILHOTH.

BinkpuTTs TpaHCIOPTHOTO PHHKY € OJHHMM 3 TOJIOBHUX 3aBJaHb CIIJIBHOI
TPAHCIOPTHOI TONITUKH Ta KIIOYOBUM €JIEMEHTOM CTpaTerii pO3BUTKY TPaHCHOPTHOI

1H(DpaCTPyKTYpH.
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[linmucani B d4epBHI YToAW MPO aBTOMOOIIBHI TEpPEeBE3CHHS sl 3a0e3MeUeHHS
0e3neKky JIaHIIOKKIB TMOCTaBOK CHPUATUMYTH OHOBIeHHI0 KapTu TEN-T, xymu OyayTthb
BKJIIOUYEHI TPAHCIOPTHOI Mepexi YKpainu. lle 3a0e3neunTh MiaHyBaHHS Ta PO3BUTOK
CTIIKOTO Ta pecypcoePEeKTUBHOIO TPAHCIOPTHOrO CIOJIy4YeHHS MDK YKpaiHoioo Ta €C.
BuzHaueHHs cniibHUX 1HPPACTPYKTYPHUX MPIOPUTETIB 110 B JOBTOCTPOKOBIN MEPCIICKTHBI,
3a0€3MeyuTh MpOoIEeC PEKOHCTPYKIUi 1HGpacTpykTypu [1]. Yroam mnpo aBTOMOOUIBHI
NEpPEBE3EHHs, MOJIEraTh nepeBe3eHHss BaHTaxiB MK €C Ta YkpaiHooo Ta MoamoBoro
aBTOMOOUTHLHUM TPAHCTIOPTOM, JI03BOJISIIOUM YKPATHCHKUM, MOJIJAaBCHKUM Ta €BPONEHCHKUM
MEepeBi3HUKAM TEepeTUHATH TEpPUTOpii OJUH OJHOTO Ta TMpaIoBaTH MDK HHUMH 0e3
HEOOX1THOCTI OTPUMAHHS J103BOJIIB Ha 111 onepalii [1]. Yroma mix €C Ta YkpaiHoo Takox
nepenbavyae BHU3HAHHSA YKpPAiHCBKMX IpaB BOJisA Ta cepTUQIKaTiB  npodeciitHol
KOMITETEHTHOCTI [2].

Jlnst ycmimHOCTI IHTErpauifHoro mpoiecy YKpaiHa, MICHs MEepeMOrd, MOBUHHA
3a0€3MeUnTH PO3BUTOK TPAHCIOPTHOI IHPPACTPYKTYPH Ta 3aIyUEHHS 10 HET IHBECTOPIB:

—  3a0e3Me4YnTH PO3BUTOK AOPOKHBOT IHOPACTPYKTYPH;

—  YIOCKOHAJIEHHS 3aKOHOJAaBCTBAa y cdepi TpaHCHOPTY Ta MYJIbTUMOAAIBHOTO
TIEPEBE3CHHS;

— 3a0e3Me4eHHs PO3BUTKY 3aJII3HUYHUX I1€PEBE3€Hb, 3AIYYCHHSI 1HBECTHIIIH;

—  3a0€3Me4YUTH PO3BUTOK MOPCHKOI'O CEKTOPY;

—  CTBOPEHHS HE3QJIEKHOTO TPAHCIIOPTHOTO PEryisiTopa Ta (iHaHCOBOTO KOHTPOITIO;

—  HeoOXIJTHO 3ampoBaJUTH MPOTPaMy PO3BUTKY aBialliifHOI cdepu, MoJepHi3aIlio
perioHaIbHUX aepOIOPTIB.

Cnucok BUKOPUCTAHUX JHKEpPeT
1. Mobility and Transport [Enexrponnuii pecypc] // European Commission. — 2022. —
Pexxum noctyny 1o pecypcy: https://transport.ec.europa.eu/ukraine en.
2. Transport [Enmexrponnuii pecypc] // Ukraine-EU Relations. — 2020. — Pexwum
JOCTYITY 70 pecypey: https://ukraine-eu.mfa.gov.ua/posolstvo/galuzeve-
spivrobitnictvo/transport.
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Haykosuu xepisnux: Ocmanenxo 1.1,
ooyenm kageopu menedxncmenmy 3E/TT
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MEHEJ[)KMEHT TPAHCIIOPTY TA JIOT'ICTUKH B YMOBAX
€BPOIHTEI'PALII

3a CKJIaTHUX EKOHOMIYHUX YMOB 3pOCTa€ HEOOXITHICTh YBaru /10 MEHEIKMEHTY
JIOTICTHKH Ta TPAHCIOPTY, SIK OJHOTO 13 3aC001B ONTUMI3AIlli TOPrOBUX MIANPUEMCTB. bibi
SKICHI 3HAHHS JIOTICTUYHOI Teopli Ta e(eKTHUBHOCTI ii cOco0iB KOHTPOJIIO 3aKOHOMIPHO
NPUBEAYTh Y MalOyTHROMY JO TMPIOPUTETHOTO PO3BUTKY KOHTPAKTHHX IEpEeBE3CHb Ta
CHelliai3oBaHOl TPAHCIOPTHO — JIOTICTHYHOI AISIBHOCTI. L[UM IIISXOM yXe PyXarThCs
BHUCOKOPO3BUHEH1 KpaiHH CBITY.

OCHOBHMMH 3aBJaHHSIMU ONTHMI3allii JIOTICTUYHOTO  MEHEHKMEHTY B yMOBax
peamizariii  €BpoiHTErpaliiiHOi cTpaTerii € MOCTYMOBE BIPOBAKEHHS HOPMATUBHO-
MpaBOBUX, OpraHi3allifHUX Ta TEXHIYHHUX CTaHAAPTIB JIOTICTHUKU Y (YHKIIOHYBaHHS
TPAHCIIOPTHO-JIOTICTUYHUX CHCTEM Ha BCIX PIBHSX, aKTUBI3allisl IHHOBAIIMHOI AISTHHOCTI Ta
IMITJIEMEHTAIIISl KPaIoro CBITOBOTO JOCBIY B CHCTEMY YIPABIIHHS Taly3310.

BaxxnuBuM YMHHHKOM €(EKTUBHOCTI JIOTICTHYHOTO MEHEKMEHTY, a TAKOXK BXITHUM
napaMeTpoM IS KEepPOBaHOI TPAHCIIOPTHO-JIOTICTHYHOI CHUCTEMH, € CTaH 30BHIITHHOTO
CEpEeIOBUIIIA, IO CKIIAJAETHCS 3 TAKUX (PaKTOPIB:

1. ®opMyBaHHSI MIXKHAPOJHUX BIIHOCUH MiXK KPaiHOIO Ta 30BHIIIHIMU MapTHEpaAMU
BH3HAYAIOTh KOHIICTITYaJIbHI PAMKH, a TaKOX MPUHITUIIN Ta HANIPSIMHU 30BHIIIHBOI CTpaTerii
PO3BUTKY TPAHCHOPTHOI CUCTEMH Yy BIJMOBIIHOCTI JI0 JIIOYMX Ta MJIAHOBUX MIDKHAPOIHUX
JIOTOBOPIB, YO/ Ta MEMOPAHTyMiB.

2. IIpaBoBi OCHOBH MPUIHATTS PillIeHb 11010 (GOPMYBAHHS Ta PO3BUTKY JIOTICTHUHUX
CUCTEM, 3/I1MCHEHHS MANPUEMHHIILKOI, IHBECTUIIIMHOT Ta 1HHOBAIIMHOI AISUTBHOCTI B ramysi
BHU3HAYA€ 1HCTUTYIIMHO-TIPABOBE PETYIIOBAHHS PO3BUTKY TPAHCIIOPTHUX CHUCTEM Ta PUHKY
NIEPEBE3EHb.

3. EkoHOMIYHE CTaHOBHINE KpaiHM Ta TCHJCHIII PO3BUTKY €KOHOMIKH, BUCTYITAIOTh
BOKJIMBUMHU YHHHUKAMU PO3BUTKY TPAHCTIOPTHO-JIOTICTUYHUX CUCTEM.

Bucoxopo3BuHeHa joricTHuHa iHPPACTPYKTYpa € OJHUM 13 HABaXKITUBIIINX 3HAYECHb
epexTUBHOrO (YHKIIOHYBAaHHS EKOHOMIKHM, sika O 3a0e3medyBaja JIOCTaTHBO HU3BKY
BapTICTh TPAHCIIOPTYBAHHsS HA PUHKHW IHIIUX PETIOHIB Ta KpaiH, 3MEHIyBaJila BIUIMB Ha
BIJICTaHb MIXX PI3HUMH perioOHaMu Ta 3a0e3edyBaia IHTerpaio HalliOHATbHOTO PUHKY.

[TepenymMoOBOIO TOCTYIy O BHUCOKOSIKICHMX Ta TMEPEIOBUX E€KOHOMIYHMX TOCTYT 1
MPOIECIB Y HAMEHINI PO3BMHEHUX HACENICHUX IYHKTaX € BUCOKOPO3BHMHEHA TPAHCIIOPTHA
iH(dpacTpykTypa. ABTOMAaricTpaii Ta 3alli3HHUI, aePOMOPTH Ta SKICHI TMOPTH, TOOTO
epeKTUBHI TPAHCIOPTHI 3ac00U, TapaHTYIOTh MiJIPUEMILIM CUCTEMATUYHY Ta aOCOIIOTHO
CBOEUYACHY JIOCTABKY CBOIX MOCIYT Ta MPOYKTIB HA PUHOK.

Bucokopo3BuHeHa  TeleKOMYHIKalllifHa  Mepeka  3a0e3medyye  MBHAKUANA 1
6e3nepebiitnnii moTik iHGopmamii. Lle m03Bossie ydacHWKaM PHHKY NMPUHMATH HaMKpamr
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pillieHHs JUIsl TIOBHOI JOCTYMHOT €(EeKTHBHOCTI Ta TOKpallye 3arajibHi EKOHOMIiYHI
MOKa3HUKHU. Y KpaiHax 3axigHoi €BpONU OJHUM 13 HABaXJIMBIIIUX HAMPSMKIB € YacTKa
JIOTICTUYHMX MOCIYT B €EKOHOMILI.

3aBasky  OaraTidi  ICTOPUYHIM MpPaKTUIl Ta JOCHIKEHHSM  BIPOBAKECHHS
TPaHCHOPTHO-JIOTICTUYHUX IEeHTpiB y Mexax €C, TpaHCHOPTHO-JOTICTUYHI LEHTPHU
NOAUIAIOTBCS  Ha  IUSTh  KaTeropiil:  BeNMKlI  TPaHCIOPTHO-JIOTICTMYHI — LEHTPH
3arajabHO€BPONEUCHKOr0 3HAYEHHS, OCHOBHI TPAHCIIOPTHO-JIOTICTHYHI LEHTPHU YaCTKOBO
€BPOMNEHCHKOIO0 3HAYEHHS; BTOPUHHUN TPAHCIOPTHO-JOTICTUYHUM LIEHTP OOJIaCHOIO
3HAYEHHS;  JOMOMDKHUN  3arajdbHOJEPKaBHUM  TPAHCIOPTHO-JIOTICTUYHUN  IEHTD;
JOTIOMIXKHUI  PEriOHAJIbHUN TPAHCIOPTHO-JIOTICTUYHUM LIEHTP. bBUIbIIICTh BEJIMKHUX
TPaHCHOPTHO-JIOTICTUYHHUX HEHTPIB B €C CTBOPIOIOTHCA 3a MIATPUMKHU JEPKABH.

VYei €BPOIEHCHKI TPaHCTIOPTHO-JIOTICTUYHI IIEHTPH JTOTPUMYIOTHCS
3arajJbHONPUIHATOI CTPYKTYpHU. B 0cTaHHI pOKU OAHUM 13 OCHOBHUX CTOBIIIB €BPOMEHCHKOL
TPaHCHOPTHOI MOJIITUKK CTaB PO3BUTOK BAHTAXKHUX IE€PEBE3€Hb KOHTpEiepaMu, sKi
nepen0avyaroTh  (QYHKIIIO TPAHCHOPTHOTO JIAHIIOTa K  €IUHOTO  Oe3MepepBHOTO
TPaHCIOPTHOTO KOHTEHHEpa Ha OCHOBI MPUHIUIIB JIOTICTHKU. Maiixke TpeThHa
MDKHApOJHUX MIEPEBE3EHb BAHTAXKIB «B1JI ABEPEH 10 ABEPEiI» 31HCHIOETHCA KOHTEHHEPHUMHU
Moi3/1aMH, 110 MIATBEPIKEHO CBITOBOIO MTPAKTUKOIO.

OTxe, eBpoiHTETpaIliiHUH TIpoliec nepeadayae 31CHEHHS TIMOOKUX TIEPETBOPEHD B
VYkpaiHi, Hacammepe] yTBEp/PKCHHsI JI€MOKpaTii Ta BEPXOBEHCTBA IpaBa, MOIEPHI3ALIIO
COLIIAJIbHO-€KOHOMIYHOI Ta MOJIITUYHOI CHUCTEMH, BCTAaHOBJIEHHS HEMOPYIIHOTO IpaBa Ha
MPUBATHY BIACHICTh, IMIUVIEMEHTAIlII0 CYYaCHUX TEXHOJIOT1H €KOHOMIYHOTO MEHEIKMEHTY,
CTUMYJIOBAHHSI EKCIOPTHOI [ISJIBHOCTI, 30KpeMa IUIIXOM CTBOPEHHS Ta peami3alii
IHHOBAIITHOT TPOAYKUIi, MO3UIIIOHYBAaHHS YKpaiHM $SK KOHKYPEHTOCIPOMOXXHOIO Ta
1HBECTULIHHO-TIPUBA0IMBOrO y4acHUKA riI00adbHOI €KOHOMIKH. Y KOHTEKCTI peai3alii
€BPOIHTETPAIlIMHOI ~ CTpaTerii OCHOBHMM  3aBJaHHSAM  ONTUMI3allli  JIOTICTUYHOTO
MEHEJDKMEHTY € TO€TaIHE BIPOBAKEHHS JIOTICTUYHOTO HATJISIY, OpraHi3allii Ta TEXHIYHUX
CTaHAapTIB Y PYHKIIOHYBAHHS TPAHCIOPTHO-JIOTICTUYHUX CUCTEM YCiX PiBHIB, aKTHBI3AIlis
IHHOBAIIITHOT MISTILHOCTI Ta BIPOBA/KEHHS CUCTEMH YIPABIIHHS Tajdy33l0 3 HAWKpaIuMm
JIOCBIJIOM Y CBITi.

Cnucok BUKOPUCTAHUX JHKEpel

1. Temi ., BonrpoBceka M., XypaBcbki Benb ['paeBceki II. [lomoBins
€BpOATIAaHTUYHOI acoriamii "Ykpaina Ommxde o0 3axomy" 3 mepenmoBoro ['omoBu €AA
BponiciaBa KomopoBchKkoTo

2. '"llporpama inTerpamii Ykpainu mo €Bponeiicbkoro Coro3y", mokymeHT Ne
n0001100-00 Bix 14.09.2000 // Caiitr BepxoBuoi Pamu Ykpaiau. — Pexum mgocrymy:
http://zakon3.rada.gov.ua/laws/show/n0001100-00

3. Crarucrnyna inpopmaumis [Enextponnuit pecype] // JepxkasHa ciyx0a
cratucTuku Ykpainu. — Pexxum nocrymy: http://www.ukrstat.gov.ua

4. TIpo TpaHCKOpJOHHE CHIBPOOITHHIITBO [3aKOH YKpaiHH : OQIill. TEKCT: 3a BiX
24.06.2004 p.] — Pexxum moctymy : http://zakon4.rada. gov.ua/laws/show/1861-15
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BI CTAFHAI_IIi I[O“3POCTAHH“H:
INPOBA’KEHHSI AHTUKPU30OBOI CTPATEI'IL B AEPOIIOPTY
«BOPUCIILIb»

Mu yBifinuM B CBIT, B IKOMY IaHye kKpu3a. Kpusa y MuHynomy, Kpu3a Ta BiiiHa y
TENepillHbOMY Yacl, Kpu3a Ta CBITOBa peuecis B MalOyTHboMy. Tomy BiJl BMIHHA
MEHEDKEpiB pearyBaTd Ha KPH30B1 SBUINA Ta 3a0e3leuyBaTd IIBHAKY TpaHCHOpMAaIlito
MIMPUEMCTBA 3AICKUTh BUKUBAHHS Cyd4acHOTo Oi3HECy.

Ha npuxmani peakuii Ha MuHyny kpusdy (2014-2017 pokiB) mpodeciitHoi KoMaHIu
Aeponopty «bopucnine» IpoaHami3yeMo, SK CTarHylode Ta 30MTKOBE Jiep’KaBHE
HIANPUEMCTBO TPOTITOM KOPOTKOIO dYacy Oyjlo NEepeTBOpeHE y BHCOKOE(PEKTHBHE Ta
npuOyTKOBE.

Hanpukinui 2014 poxy Aeponopt bopucnine 3HaxoauBcsa y KpU30BOMY CTaHi:

- Hapocratoua 30uTKoBicTh (32 MC®3 2012: npubytok 306 muH rpH, 2013: 30uTOK
77 mmu tpH, 2014 30uTOK 512 MITH TpH),

- magiHHA nacaxuponotoky (2012: 8478 tuc nac, 2013: 7927 tuc nac, 2014: 6890
THC T1ac),

- 3MEHIIICHHS TUIATEXKIB aKI[IOHEPY (JepKaBi),

- I[IOpiYHE MOTIPIICHHS BUPOOHUYMX MOKA3HHUKIB.

HapocTanHsT KpU30BUX SIBUII BUMAarajlio HETaWHOTO BXKUTTS 3aXOJiB Ta 3aTydCHHS
koMauHau TnpodecionamiB. Tomy nHanpukinii 2014 poky Oyna cdopMoBaHa HOBa
yIOpaBlliHCbKa KOMaHAa Aepomnopry, OUIbLIICTE 3 $KOi, A0 pedyl, Hapas3l Mpaie B
HanionansHoMy ABianiiHoMy YHIBEpCUTETI.

HoBa komaHna BUSIBWJIA NPUYHHM, IO MPHU3BEIM J0 KPU30BOTO CTaHy Aeporopry,
OCHOBHI 3 SIKHX:

- 3HIKEHHS KYMIBEJIbHOI CIPOMOXHOCTI HACENeHHS, BTpaTa pPOCIHCHKOro Ta
KUTBKOX 1HIIMX PUHKIB,

- HU3BKUU PiBEHb CepBiCy Ta MPUBAOIMBOCTI AepomnopTy,

- 3aKYIIBJISI HAJJIUIIKOBOTO 00JIaJHAHHS Ta HEOOTPYHTOBAH1 KamiTaJIOBKIIAICHHS Y
iHbpacTpyKTypy,

- Hee(eKTHBHI TEXHOJIOT1], HU3bKa MPOIYKTUBHICTb Mpalli, HEIPO30Pi 3aKyIiBII «3
ypaxyBaHHSM 1HTEPECIBY - MPU3BOAMIM 10 BUCOKOT COOIBAPTOCTI MOCIYT,

- KoH(pOHTalis 3 aBianepeBi3HUKaMHU, OOYMOBJIEHA BHCOKOIO COOIBApTICTIO Ta
HEOOIPYHTOBAaHUM IiIBUIIICHHSIM Tapudis (puc.l).

Ha mincraBi Oenumapkinry, SWOT-anami3y, anamizy Oi3HEC-poueciB HOBOIO
KOMAaHJIOK TPUHHATE PIIIEHHS MOA0 HEOOXigHOCTI TpaHcdopmarlli Oi3Hec-Mozaem. bymu
PO3TJISIHYTI allbTEPHATUBHI BapiaHTH, BU3HAYEHI JIpaiiBepH 3pOCTaHHS.
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KoHdpoHTauis 3
aBiakoOMMaHiAMMK

Hwn3bKa

Sl ‘ FiraHTOMaHiaA
CMPOMOKHICTb

Hace/NeHHA .

Btparta
pocinceKoro Ta Henpo3opi
KINbKOX THLLIMX 3akynisni
PUHKiB

HeedpeKTuBHi Hu3bKnit piBeHb
TexHonorii cepsicy

Puc.1: IIpuunHu KpU30BOro CTaHy

OntumanbHOIO oOpaHa cTpaTeris pPO3BUTKY AEpOmopTy SK MDKHApOAHOro Xaoy,
po3poliieHu TiaH 1ik (puc.2):

BperyntoBaHHA
KOHIKTIB 3
aBiaKoOMMaHiaAM
7

3any4vyeHHs Bigmosa Big
TpaHchepHUX riraHTOMaHil,
nacakupis 3 onTumisauia

iHLINX PUHKIB Hd)paCprKTpr

YCNIWHUA

AEPOINOPT-
CtumynioBaHHA XAB

BIAKPUTTA Mpo3opicTb
HOBUX 3aKynisenb
HanpAMKiB

Ontnmisauis
bi3Hec-
npouecis Ta
TexHosorii

BnpoBagKeHHsA
KNIEHTOOPIEHTO
BaHOI MONITUKK

Puc.2: [1nan aHTUKPU30BUX 3aX0/11B

HoBa crpareris mnepenbauana TpaHcopmallito MiANpUEMCTBA 3a KiTbKOMa
HapsIMaMHu:

1. CmiBmparisg 3 aBiakOMIIAHISIMH B YacTHHI PO3BUTKY TEPEBE3€Hb Ta 30UIbIICHHS
TpaHC(EpHOTO MacCaKUPOMOTOKY (CTBOPEHHS CHUTHLHOTO aBlallifHOTO MPOAYKTY 3 6a30BUMHU
aBialiepeBi3HUKAMU, BIIPOBA/DKEHHS THYYKOI CHCTEMU MOTHBAIlil aBiallepeBi3HUKIB IO
JI03BOJIMIIa O KOHKYpYBaTH 3a TpaHC(hepHI MOTOKU 3 1HO3EMHUMH aepOIIOpTamMHu ).

46



Matepianu XVIII Mi>xHapoaHOI HayKOBO-NPAaKTUYHOI KOHdepeHL,i
«CYYACHI MNMPOBJIEMN MEHEIKMEHTY»

2. 3abe3rneyeHHs onepaniifHoi eeKTUBHOCTI 317151 HEJOMYIIICHHS 3pOCTaHHS BUTPAT
(omtumizaiiss  6i3HEC-TPOIECIB  HUISXOM MOHITOPUHTY / OIliHKHM / OeHuMapkiHry /
KOpPETryBaHHs, MIABUIICHHS €HEProe(EeKTUBHOCTI, KOHKYPEHTHICTh Ta IpPO30pICTh
3aKyMiBelb, BIPOBAKEHHS JIOricTUYHOT KoHuemnii «JustinTime», BigMoBa Bij 30MTKOBHX
MOCITYT, ayTCOPCIHT, pO3ipBaHHS 30UTKOBUX JIOTOBOPIB, TOIIO).

3. ITigBueHHs NpUBaOIMBOCTI a€pONOPTY JJIs KIIIE€HTIB (BIIPOBAIKEHHS JOJJATKOBUX
(HeaBialiitHUX) CEPBICIB Ta MOCTYT, MIJBUIICHHS KYJIbTYpH OOCITyroBYBaHHS, OOpoThOa 3
KpaJi>KKaMH, TOIIO).

4. Po3BuTOK nuiie Tiei iHppacTpyKTypH, ika HeOOX1IHA I peasti3allii HoBOi cTpaTerii
(1 0OciyroByBaHHsI TpaHC(EpHUX MACaX]UPIB, Ui MIJBULICHHS PIBHS 00CIyroBYyBaHHS
MacakXMpiB Ta aBlaKOMIMaHIN).

5. Inmi wampsimu (MiABUIICHHS O€3MEKH, 3MEHIICHHS aBapidHOCTi, CHIPOIICHHS
dhopmanbHOCTEMH, TOIIO).

HoBa, antukpuzoBa ctparerisi Oyna BrpoBamkeHa y 2015 pomi. 3a paxyHOK
3a0e3neueHHsl Oe3MPEeIeCHTHOTO 3pOCTaHHs JOXO/IB Ta 30epekeHHs] CTabUIbHOTO PIBHS
BUTpaT (HaBITh B yMOBaxX IH(QUIALII Ta CYTTEBOTO 3POCTAHHS MACAKUPOIOTOKY) Oyia
JOCATHYTA peKOpiHa TPUOYTKOBICTh aBiaminpueMcTna (puc.3, puc.4, puc.5, puc.6):

4000 Jloxonu, MiIH Ty, Burparu, MiIH rpH
3000 2678 3000
2213
2000 1701 2000 1978 1757 1977
0 0
2014 pik 2015 pik 2016 pik 2017 pik 2014 pik 2015 pik 2016 pik 2017 pik

Puc.3: Iunamika goxoxais (MC®D3) Puc.4: lunamika Butpat (MCD3)

IpubyToK 10 ONOJATKYBAHHS, KinbKicTh macaxupis, THC 0¢i6
3000 MJIH TPH 15000
2000 MSS
74
10000 689
1000 5000 I
0 0
20 ik 2015 pik 2016 pik 2017 piK . . . .
-1000 512 2014 pik 2015 pik 2016 pik 2017 pik

Puc.5: Iunamika npudytky (MC®3)  Puc.6: JluHamika maca>xupornoToKy

Pe3synbpraTomM BOpoBaJKEeHHS HOBOI CTpaTerii po3BUTKY AEpONoOpTy CTallo HE JIMIIE
3a0e3e4YeHHs] PEKOPIHOI NPUOYTKOBOCTI , ajie ¥ CTBOPEHHSI YMOB IOJAAJIBIIOTO 3POCTAHHS
BUPOOHMYUX MOKA3HUKIB, 3HAYHE 301IbIICHHS BiJpaxyBaHb AepKaBi Ak BIacHUKY (2014: 232
MJIH I'pH, 2015: 472 man rpH, 2016: 1569 man rpH, 2017: 1924 mnH rpH).
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3aBISKM CTBOPEHHIO CIUJIBHOTO aBiaIifHOTO MPOIYKTY 3 aBiaKOMIIaHIsIMH, YacTKa
TpaHcepHUX nacaxxupis B Aeponopty nocsria 30%, 110 € OCHOBHOIO 03HAKOIO aeponopTy-
xa0y. 3a MIKHapOAHOIO KiIacudikalliero, acponopt «bopucnisiby yBIHIIOB 0 Ynciaa KPYIHUX
€BPOINEHCHKHUX aeponopTiB. 3a pe3ybTaTaMU OUTYBaHb aCaXXHUPIB, AEpONOPT OTPANUB Ha
mpoBiaHI Micis y CXimHii €Bporii 3a SIKICTIO CEPBICY.

TakuM 4YHHOM CTarHyroue Ta 30UTKOBE MIANPUEMCTBO OYyJI0 TEPETBOPEHE Y
BHUCOKOE()EKTHBHE Ta KOHKYPEHTOCIIPOMOXKHE.

Cnig 3a3HaunTH, 110 npu pepopMyBaHHI Aep:KaBHOTO HiAnpueMcTBa Hama Komanga
3ITKHYJACS 3 YUCIICHHUMH MEPEIIKOJaMu:

- KOJIEKTMBHUU IMYHITET MpALIBHUKIB JEP>KABHOIO MIJIPUEMCTBA 10 OyAb-sIKUX
MMO3UTHBHUX 3MIH,

-y Oyab sikoi Hee(heKTUBHOCTI € OeHediriap, IKH HaMaraeTbCs OyIb SIKUM IUITXOM
3YNUHUTH 3MIHH,

- TOKpalleHHd (IHAHCOBOIO CTaHy MIANPUEMCTBA 30yMKye  HE3JOPOBY
3aIliKaBJICHICTh, PI3HOMAHITHUX TEPEBIPSIBLHUKIB, IPAaBOOXOPOHIIIB, KOHTPOJIEPIB Ta
«TPOMAJICHKUX aKTUBICTIBY,

- SK TUIbKHU NIJIPUEMCTBO CTA€ YCHIIIHUM, OApPa3y 3HAXOAUTHCS BEJIUKA KUIBKICTh
Oa)karounx HUM MOKEpyBaTH,

- JIep>KaBHE MiJIMPUEMCTBO BpPa3JIUBe MpU OyIb-SIKUX 3MiHAX MOJITUYHOTO KYpCY,
JIep’KaBH1 OpraHu YIPaBIiHHS € Hee()eKTUBHUM BIIACHUKOM BHACIIJOK Opaky MOTHBaIIii Ta
npogdecioHamizmy.

[Tpore, m1st ynpaBiiHChKOI KOMaH/M, OPIEHTOBAHOI HA PE3YNbTAT, TaKl MEPEUIKOAH €
YeproBUM BHKJIMKOM, 3 SKHM BOHA YCIIIIHO BIOpajach. 3alopyKoIO YCIIXy Hpu
BIIPOBA/I’)KEHH1 3MIH € KOMaH{Ha po0oTa, mpodeciifHicTh, OaueHHs 11JIel, BUCOKA MOTHUBALlIf,
JiAEepChKl SKOCTI Ta BIIEBHEHICTh B pe3ynbrari. Came Taka ymnpaBliHCbKa KOMaHAa 37aTHa
pO3pOOUTH Ta BIPOBAAWTH  CTpaTerito TpaHchopmarii MiAIPUEMCTBA Ta TOJOJIATH
MIEPENIKOIN B YMOBaX KPHU3H.
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€BPOINENCHKHI JOCBIJ YIIPABJIIHHSI IEPCOHAJIOM B OPTAHI3AIIISIX

31 3poCTarouoi0 3aJCKHICTIO OpraHizamiii BiJi MIKHAPOJIHUX, PO3YMIHHS MPAKTHUK
VIPaBIiHHA B PI3HUX KpaiHaxX CTaJI0 HAI3BUYAWHO BAKJIMBUM HE JIHMINE JJIS BEIIMKHX
TpaHCHAILIIOHAJBHUX KOprHopauid, a ¥ aad MalnuxX BITYM3HAHUX (QipM. YTpaBiIiHHA
JIOJICBKUMH PECypcaMu € MOTEHIIIWHUM JHKEpeIoM KOHKYPEHTHOI MepeBaru Ta CTAaHOBHUTH
OIHY 3 HaWCKIAAHIMMX ™poOieM.YIpaBiaiHHS TMepcoHajgoM B €Bpomi He TUIbKU
BIJIPI3HAETHCS BiJI BIAMOBIAHUX MPAKTHK Ha 1HITUX KOHTHHEHTAX, ajieé TaKOX YHIKaJIbHUU 3
TOYKHM 30py PI3HOMAHITHOCTI MPAKTHK YIMPAaBIIHHA KaJpaMH y KpaiHaxXx B MexkaX CBOiX
KOHTHHEHTAIBHUX KOPJIOHIB.

Jlns migBuieHHsT €(eKTUBHOCTI POOOTH MIANPUEMCTB HEOOXITHO, B MEPILY 4YEpry,
TpaMOTHE YTPaBIiHHS MEPCOHANIOM, IIO € TUM PECYpCOM, SIKMU 3abe3nedye JOCATHEHHS
MOCTABJICHUX IiJIed. B 1[bOMy HampsMKy SCKpaBUM MPUKIAIOM MOXKE CIYKUTH JOCBiJ
HimedunHM, OCKITBKHM BaXKIUBI pe3yJbTaTH, JOCATHYTI HIMEI[bKOIO €KOHOMIKOIO, CB1AYaTh
po e(heKTUBHICTh CUCTEMH OpTraHi3allii Ta ynpasiiHHs [3].

[ine meHemxmMeHTy B HimeuunHi — 1€ OTpUMaHHS MaKCHUMaJIbHOTO MPUOYTKY Ta
3a0e3MeyueHHs] BUILIATU JUBIJICH B aKkilioHepaM. KpiM 11b0ro, HiMelbKi MEHEPKEPU MaloTh
TaKy MeETy sK: 3a0e3le4eHHs TMepIIMX MiCllb CBOiX KOMIIaHI Ha pPHUHKY; PO3BHUTOK
BUPOOHUIITBA 3a paxyHOK iHBecTuIii; aktuBHe mnpoBeneHHs HJIJIKP; BupimyBanHs
EKOJIOTTYHUX TpoOJieM; 3A1MCHEHHsS MiATOTOBKM Ta HaBYaHHS KaipiB. Himerpka cucrema
OCBITM Ma€ JaBHI Tpajaulii 1 4yJOBY MDKHApOJAHY pemnyTamiio: B 350 mocCiiTHUIIBKUX
1HCTUTYTaX 1 By3ax HimMeuunHu 6epyTh ydacThb 1 IPOBOASATH AOCTIIKEHHS NoHaa 220 Tucsay
iHo3eMiB [2]. IcHye Ge3niy Teopiil ynpaBiaiHHS NEPCOHATIOM, aje HIMEIbKUN JOCB1 MOKHA
PO3TIISIHYTH Ha JIBOX TEOPIfX.

B ocHoBi nBoxdakroproi Teopii ®. I'epnoepra — «ZweiFaktoren-Theorie von
Herzberg» nexatrp aBi Benmuki kaTeropii morped: TirieHiyHi (akToOpu Ta MOTHBYIOYI.
['irieniyni hakTOpH MOB'A3aHI 3 HABKOJIMIIHIM CEPEOBUIIEM, B IKOMY 3I1HCHIOETHCS po0OOTa,
a MoTuByloui — 3 xapakrepom pob6otu. Ilinb «Theorie der wissenschaftlichen
Betriebsflihrung» € migBumeHHSIM TPOAYKTUBHOCTI JIOJACHKOI mpari. Teisnop B mporeci
poOOTH MPHUIIIOB 1O BUCHOBKY, IIO0 MOTPIOHO HE TUIBKKM CKOPOYEHHS MOTped B mpari 3a
pPaxyHOK HMOTO MPOJYKTHBHOCTI AJISi 3POCTaHHS OXOJIB TOCIOAApiB 1 poboumx, ane i
HEOOXiTH1 3MiHU B YIIPABIIHCHKIN AiSITBHOCTI.

3 MOMEHTY TOSIBU TEHJIOpU3MY iCHYBaJIHM BHCIIOBIIIOBAHHS HACTYITHOTO XapaKTepy:
POOITHUKHM pearyioTh JUIIEe Ha TPOIIOBY BHHArOpOIy; HE PO3TISAIAETHCS MOXIIUBICTH
MIPOCYBaHHS POOITHHUKA MO CIYX01; HE HAJAEThCA 3HAUEHHS COLlIaTbHOMY KOHTEKCTY Mparlli;
PO3BUTOK HAYKOBOTO MEHEKMEHTY BeJIe /IO IMiJBUIICHHS MPOIYKTUBHOCTI Mparti, mopsia i3
MOCUJICHHAM €KCIUTyaTalii HaiMaHux poOiTHuKIB. OJHAaK, HE3BaXAalOUW Ha KPUTUKY
MOJIOKEHb CHUCTEMH, TEUJIOPU3M IIOCIY)KHUB OCHOBOIO JJISi CY4acCHUX CHCTEM OpraHizarii
mpaili, o 3aCTOCOBYIOThCS Y KpaiHaX 13 pUHKOBOI €KOHOMiKO. KomitoBaHHS yCHIITHUX
Mozene nmpodeciiHuX CTaHAAPTIB MiATOTOBKU KaJpiB HE 3aBXKIW OyBa€ BIAIUM, ajkKe
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KOXKHa KpaiHa Mae CBOi, NpUTamMaHH1 jumie i ocobmuBocTi. CTBOprorouM MIpogeciiiHi
crannapti, HR-gaxiBui HimeuunHu BBakaiu, M0 KaJpoBHM MEHEKMEHT 1I€ IHTEIrpOBaHa
CKJIa/I0Ba MOJITUKK KommaHii. CTpaTeris oprasi3alli Ta cTpaTerist yIpaBiHHS IepCOHAIOM
B3aeMornoB'si3adi, a HR-meHemxMeHT € KIIO4OBUM Oi3HEC-MapTHEPOM KEpiBHHUIITBA
MIPUEMCTBA.

dyuKIlii MEHEIKEPIB 3 ypaBIiHHs mepcoHanioM HiMeuunnu BkIo4aoTh [1]:

— TIOBHOI[IHHE CHIBPOOITHUIITBO 3 KOJICKTUBOM, MOOyJAOBaHE Ha JOBIpl, IS
JOCATHEHHsl YCIIXy oprasizauii. ToMy KaapoBI MeHEIKEpH IOBUHHI JIEMOHCTPYBATU
KOMIIETEHTHICTh y CIUIKYBaHHI 3 yCiMa CIy>KOOBISIMH, SIKOTO O CTyNEHs B i€epapxii BOHU HE
3anuMaly;

— CTBOPEHHA Tapu(HOI MOMITUKH MIAMPUEMCTBA Ta 3aXUCT i1 nepen npodceninkamu,
aJIMiHICTpalli€l0 Ta TpomajchkicTio. [Ipu oMy MeHemxep 3 ynpaBJ'IlHHH MePCOHANOM
BUCTyMA€ TapaHTOM JOTPUMAaHHS 3aKOHY Ta MPUUHATUX CTaHIAPTIB  COIaIbHOI
BIJIITOB1JAJIBHOCTI;

— MEHEKEpP pOOUTh BAXIMBUNM BHECOK Yy TMIJBUIICHHS I[IHHOCTI KOMIIaHIiI.
be3momMmikoBo po3paxoBaHi BUTpAaTH Ha TIEPCOHAT Ta KOMIIGHCAIll OIMOMAararmTh
KOHTPOJIIOBATH TPOMAJICHKI BUTPATH Ta IJIAHYBATH iX;

— ciyx0a TepcoHally opraHizoBye mpodeciiiHe HaBYaHHS SK BHYTpIIIHE, TaK 1
30BHINIHE, 10a€ PO OCOOMCTOMY PO3BUTKY BCIX MPAIIBHUKIB KOMIIaHIi, CIIJILHOITHPOKO
BHKOPHCTOBY€E HACTABHUIITBO Ta 1HIII ()OPMHU HaBYaHHS Ha poOOYOMY MICIIi;

— CHeLiaJiCTH 3  YOpPaBIIHHS  MEpCOHATIOM  (OPMYIOTh MPOCTY  CHUCTEMY
IHAUBIAYyadbHUX 1HCTpYMeHTIB HR-ympaBiaiHHS, 1110 BpaXxOBY€ HOBITHI METO/IU Ta METOAMKU;

— KaJIpOBUU JenapTaMeHT KOMIaHii BIAMOBIAA€ 3a YCIHIIIHE TUIAHYBaHHS.

OCHOBHHMMHU €JIeMEHTaMU MOTHUBAaIlii mparii HiMeuunHu €: BITHOCHO BHCOKHUH PIBEHb
3apIulaTH, TapaHTOBAHUN 3aKOHOM Mpo TapudHi yroau Ta mo 3ade3rnedye BUCOKUN piBEHb
KUTTSI; ICKPABO BUpakeHa nudepeHItiallis B OraTi mpaili B 3aJI€KHOCTI BiJl OCBITH, TTOCAIN
Ta CTaxy poOOTH; TapaHTisi poOOYOro MICIIS; IMiIBUILEHHS KBai(iKallii; npsiMa 3aJ1eKHICTh
MEHCIi 3a CTapiCTIO BiJ PIBHA 3apoO0ITHOT TUIATH; COIlIajibHA 3aXMILNEHICTh KaJpPOBHUX
MpaIiBHUKIB (PipMH MUITXOM BUILJIATH MIEHCIH M1 Yac 3BIILHEHHS Y 3B'A3KY 3 PEOpraHi3alli€ro
nijnpuemctsa [4].

Otxe, poOoTa 3 KagpaMH € OJIHIEI0 3 TOJOBHUX (YHKIIH MEHEIKMEHTY Ha
nignpueMcTBax HimewyunHu, a B 3aBHaHHS KaJApPOBUX CIYKO BXOAWTH: MiIOip Kajapis,
HABYaHHS TIEpCOHANY, MIABUIIEHHS HOTO KBaiikallii, 0OXOpoHY Ipalli, OpraHi3alliio oriaTu
npaitii, 3a0e3MeYeHHs] CTapoCTi, COLIaJbHOI MOJITUKU. OueBHUIHO, 100 CTBOPUTH J1€BY
CUCTEMY KaJpOBOTO MEHEI)KMEHTY Ha MIANPUEMCTBI, HEOOXIHO PO3POOUTH BIACHY
¢binocodiro ynpapiiHHS IEPCOHATIOM, B3TH JI0 YBaru A0CB1J MPOBITHUX CBITOBUX KOMITaHIMH,
BHUBYHUTH Ta BIPOBAJAUTH BCUISIKI MOZeNi MpodeCciiiHuX CTaHIapTiB.
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JOTICTUKA OCTAHHbOI MIJII - EOCEKTUBHUM CIIOCIB YIIPABJITHHS
JJAHINIOI'OM ITIOCTAYAHHA

CpOroJIcHHS KUJa€ HOBI BUKJIMKH JIOTICTHYHUM KOMITaHISIM — M TOCTIHHO MOTPiOHO
MIPUCTOCOBYBATHCS 10 HOBHX MIBHIKO3MIHHUX peajiid, mo0 yTpuMaTH CBOTO CIIOKHBAYa Ta
OoTpuMaTy BUTOIU. EQEKTHBHE yNMpaBITiHHS JAHIIOTAMH TTOCTadaHHS JO3BOJSE CKOPOTHUTH
BUTpATH IMPOBAi/IepiB JIOTICTUYHUX TMOCIYr Ta MaTH iM TEBHUU IMIDK Ha PUHKY. 3a
TIyMaueHHsIM €BpONEHCHKOT JIOTICTUYHOT acolliaiii, ynpaBiiHHs JaHI[IoTaMU TIOCTayaHb —
e IHTEerpaJIbHUM MiAX1]1 A0 O13HECy, 1110 po3KpUBa€e (yHAaMEHTaIbHI IPUHIIMIIN YIIPABIiHHS
B JIOTICTUYHOMY JIaHI[}031, TaKi sIK GopMyBaHHS (PYHKI[IOHAJTBHUX CTpPATET1i, OpraHizauiiHoi
CTPYKTYpH, METO/IIB MPUHHSATTS PIllICHb, YIPABIiHHS PECypCaMH, peatizailis mATPUMYHYHX
dbyHKi#, cuctem 1 mpouenyp [1].

OnHuM 13 BOXJIMBUX €TalllB JIAHIFOTA MOCTAYaHHSA € JIOriCTUKAa OCTAHHBOI MWl —
KIHIIEBUHA eTam, SKWH ToJiarae B TOMY, II0O 3a0paTw 3aMOBJICHHS 31 CKJaAy 1 BYacHO
JOCTaBUTH HOTO [0 3aMOBHHMKA, Mara3uHy a00 KOHKPETHOTO MYHKTY OTpuMaHHs. HuHi
aKTUBHO PO3BUBAETHCS CIIEKTPOHHA KOMepIlis (e-commerce, e-trade), 3aBasku kil KIi€HTH
MaroTh OUTBIIMI JOCTYH 1O TOBapiB Ta Habarato WMPIIMNA BUOIp JOCTaBKMU, a MOCIYTU
Kyp’ €pChKO1 eKCIIpec-A0CTaBKH BaHTAXKIB CTAIU OUIBII MOIMIMPEHUMU Ta JISHIeBITUMHE. Takox
CIOKMBayl MOXYTb 3a0MpaTH TOBAPU Yy MyHKTAaX OTPUMAHHS y 3pYYHUI Yyac BiMOBITHO /10
inei out-0f-home delivery. [TomiTHe 30iIbIICHHS 00CATY OHJIAMH-3aMOBJICHD BEJIE 32 COOO0
BJIOCKOHAJIEHHSI CaMe€ JIOTICTUKU OCTaHHBOI MHJII Yy 0aratbOX KOMIaHigX. SIK mpaBuio, came
Ha IIbOMY IUIAXY JIAHIFOKKA TTOCTaBOK € HaWOiIbIIe pu3uKiB. JIoricTHKa OCTaHHBOT MIUTI
BUSBWIACA CEPHO3HOI0 NPOOJIEMOI0 g BEJIMKHX 1 MaluX KOMMaHii, oco0iuBO B
KOHKYPEHTHOMY CBiTi e-commerce. He3Hauni (akTopu MOYMHAIOTH HAKOIMYYBATHUCS Ha
OCTaHHIA MHUJIi: MOXJIMBICTh JTOCTaBKM HA HACTYNHUU JI€Hb, HEIOCTYMHI 30HH JTOCTaBKH,
morojHi yMoBH 1 Oararo inmoro [2]. CaMe «OCTaHHS MUIIS» BHSBJISIETHCSA HAMBAXKYOIO 1
JIOBIOI0, IO TOSICHIOEThCS TaKMMH TPUYMHAMU: ypOaHi3aiis, 3pOCTaHHS BAHTaXXHOTO
Tpadiky B MICTi, pICT OUiIKyBaHb KJII€HTIB, MOJOPOXKYAHHS JIOTICTUKA «OCTAaHHBOT MHIII»,
BIIKPUTTS BJIACHUX TOYOK BHJadi. SIKiCHA «JJOCTaBKa OCTAaHHBOI MHJI» — KIHOY J0
3aJI0BOJICHHSI CIOXKMBada. €1uHe Micle (I3MYHOrOo KOHTAKTy MpOJaBlLs 1 MOKYHIS B
peampHOMY CBITI — mepenauya ToBapy. IlokpamieHHS cepBiCy OCTaHHBOI MHJII CTBOPIOE
BEIMYE3HY KOHKYPEHTHY MIepeBary.

[[IBUIKICTh, CBOE€YACHICTh, MPOTHO30BAHICTh, KJIIEHTOOPIEHTOBAHICTh 1 €KOJIOTTUHICTh —
BUMOTH KJII€HTIB, AKi OyyTh BU3HAYAaTH PUHOK JIOCTaBKU OCTaHHBOI MuIi. OCHOBHI TPEHIU Ta
TEHJICHIIi1 JIOTiICTUKU OCTaHHBOI MIJII BiTOOpaXkeHO Ha puc. 1.
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HadlckmagHimuMyA BUKIMKAMU JIOTICTUKA OCTaHHBOI MuiIl € [5]: 30UIbIIeHHS
3aMOBJIEHb, II0 BUMAraloTh €()eKTUBHOI JOTICTUKH; 1YK€ KOPOTKI TEPMIHU JOCTAaBKH MEBHUX
TOBapiB (y BUIAAKY JIIKIB 200 IMPOAYKTIB 3 KOPOTKMM TEPMIHOM MNPUIATHOCTI) A0 MICUS
MPU3HAYEHHS; OpraHizaiisi poOOTH JOTICTUYHOIO BIAUTY; IIBUJIKICTh pearyBaHHs Ha 3alUTH
CIIO’KMBAYiB;, BapTICTh BUKOHAHHS 3aMOBJICHb; Oe3repebiiiHa mepemaya iH(opMmailii, 110
MO>KJIMBO 3aBJSIKM CY4YaCHHUM CHCTEMaM MOHITOPUHTY Ta poOOTI 3 JaHUMHU.

TEH/IEHIIII TA TPEH/II1 JTIOTICTHKII OCTAHHBOT MILTI

30UTBITEHHSA TOMYAPHOCTI 3aTtpeOGyBaHICTh MaxkcaMampbHO 3pyIHA
OVHKTIB BHIAT1 3aMOBJICHD O€3KOHTAKTHOL JOCTABKH JOCTABKA «I0 OBepeii»
301IbMEeHHA MIBHIKOCTL PosBHTOK e-commerce Ta AHaATITHKA 1D 3HHJKEHHST
BUKOHAHHS 3AMOBJISHHS pyndimmenty BHTPAT
BuyTpimaa cinvikGa Konkypenmist ta . .
- - T HepiBHOMIpHICTL MOIIHTY
JOCTABKH MepeporIoaLT PHHKY '
3MIHH B CTPYVKTYPI IHTemeKTYaThbHI TeXHOMOTI T JTocTapKa aBTOHOMHHMH
BiMPARTCHD (TIOMITOMATH, BIJICTSKEeHHA TA TDKHTATI AT TPAHCTIOPTHAMH 3aco0aMH,
Kyp'epi., BiIUICcHHNA) OPOLIECY JOCTABKH JpOHAMI, POOOTAME

Puc. 1. TenaeHii Ta TpeHAU JOTICTUKHA OCTAHHBOI MU
(1a ocHoBi mxkepen [3], [4])

YrpaBiiHHS TPOIECOM JIOTICTUKH OCTaHHBOT MUJI 3aJIS)KHUTh Bifl CEKTOpY. Y ramysi
B2B 11e BinOyBaeThCs y JBa €Tau: CHPOBHUHA JIOCTABISIETbCS HA BUPOOHUUYUH 11€X, a MOTIM
TOTOBA MPOAYKIIiS TPAHCIOPTYETHCS IO Mara3uHy, CKJIaay Y 1HIIOTO MyHKTY OTPUMAaHHA. Y
cermenTi B2C joricthka OCTaHHBOI MHJII € CKJIaJHUM IMPOIIECOM, TOJOBHUM YHHOM Yepe3
npobseMy y3Tro/KeHHsI BUCOKUX BUTpAT Ha JIOCTaBKY Ta CBOE€YACHUX JOCTaBOK. BiiacHuKHM
IHTEepHET-Mara3uHiB, sKi 0OayaThb TMOMHT Ha CBOI MPOJYKII0, MOBHHHI MaKCHMAallbHO
ONTHUMI3yBaTH MaplIpyTU JOCTaBKU. [lnaHyBaHHS JIOTICTUYHOI AISUIBHOCTI — L€ KPOK 0
Kpamioi oprasizaiii B KoMmaHii Ta 30UIbIIEHHS THYYKOCTi, IO TaKOX JO3BOJISAE IIBHUIIIE
3MiiCHIOBATH J0cTaBkU. OJHAK Ba)JIMBO TAaKOX MOAO0ATH TPO €(PEeKTUBHICTH CKIIAJCHKOI
JIOTICTUKH, OCKIIIBKU 0€3 Hel BaXKKO JAOCATTH €EKTUBHOI JIOT'ICTUKU OCTAHHbOT MUIII.

OT1xe, ynpaBiIiHHS JIAHITFOTOM TIOCTa4aHHS € HaOUTbIl eeKTUBHUM, KOJIM KOMIIAHIS
BUKOPHUCTOBYE JIOTICTUYHI IJIAT(GOPMH , 0 SIKUX MAIOTh JOCTYII 1HIN Y4aCHUKH JaHIora. B
OCHOBI ONEpPAaTHUBHOI AISUIBHOCTI JIGKHUTHh TPATUIINHMNA CHoci0 KOMyHIKaIlii (eJIeKTpoHHa
MoITa, 0OMiH MUTTEBUMU TOBIIOMJICHHSIMH, €JIEKTPOHHI TaOJMIIl), SIKHH MOXe CTBOPUTHU
11103110 €()eKTUBHOTO YIPABIIHHS MEPEBE3CHHSAM. YBara A0 YNpaBIiHHA €(EeKTUBHICTIO
MOBHHHA TPOSBISATUCS B MPOIECax, M0 MiATPUMYIOTHCS BiANOBIIHUMH IHCTPYMEHTAMH.
EdexTuBHICTh naHIIOTa MOCTa4YaHHS BKIIOYAE TOEIHAHHS TPOTYKTHBHOCTI JIFOACH,
THCTPYMEHTIB Ta cUCTeM, a e()eKTUBHA OpraHi3allis JOCTaBKU OCTAaHHBOI MUJII CKOPOUYE Yac
Ha JTOCTaBKY, BUTPATH KOMIIaHii Ta BiIMOBIAHO 30UIbIIye MpUOYTOK 1 piBEHB JOSITBHOCTI
KIIIEHTIB.

52



Matepianu XVIII Mi>xHapoaHOI HayKOBO-NPAaKTUYHOI KOHdepeHL,i
«CYYACHI MNMPOBJIEMN MEHEIKMEHTY»
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1. VYopasminzA JAHLFOTAMH IIOCTaBOK. URL:
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3. 6 TONOBHUX TPEHMIB y JOTICTHII e-commerce: 4oro uekatu OizHecy. URL:
https://logist.fm/publications/6-golovnih-trendiv-u-logistici-e-commerce-chogo-chekati-
biznesu.

4. Hosi TenmeHiii B Jorictuili ocTtaHHboi wmmiai  — logist.today. URL:
https://logist.today/dnevnik_logista/2017-10-26/novye-tendencii-v-logistike-poslednej-mili.
5. EdextuBna JIOTICTUKA OCTaHHBOI MUTI. URL:

https://www.trans.eu/ua/blog/tfc/logistyka-ostannio-myli.
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Mapuenxo B.M.

00OKMOp eKOHOMIYHUX HAVK, Npog). KagheOpu eKoOHOMIKU ma NIONPUEMHUYMBA
HTYY «KIlI imeni Ieops Cikopcbkoeo»

Kaemuw O.11

KaHOUOam eKOHOMIYHUX HAYK, 00Y. Kaphedpu eKOHOMIKU ma NiONPUEMHUYMEA
HTYY «KIlI imeni I2ops Cikopcbkoeo»

Maxanwok I.B.

KaHOUuOam eKOHOMIYHUX HAYK, 00Y. Kageopu eKOHOMIKU ma NiONPUEMHUYMEBA
HTYY «KIII imeni leopsa Cikopcvko2o»

EHEPTETUYHWI MOTEHIIIAJ BIIXO/IB B €C TA YKPAIHI

BukopuctanHs BI1IXONIB B SKOCTI JDKepela €Heprii € 4YacTUHOK Cy4acHOTO
IJ1I00aTbHOTO PUHKY YHIPaBIiHHA BiAxoJaMu. BapTicTh rio0aibHOTO pUHKY YIpaBIiHHS
Bimxomamu y 2020 pori orintoBanack y 49,300 MitH. 1071 1 Oy/ie CIIOCTEpiraTucsl Mmojaibliie
WOTr0 3pOCTaHHS.

€porneiicbka nupektuBa npo Biaxoau 2008/98/€K Tta HamionanbHa cTparteris 3
VOpaBIIHHA BiAXOJaMH B YKpaiHi 3ampoBaJKye€ MPIOPUTETH B CUCTEMI YNPaBIiHHSA
BIIXOJaMH, SKHMH €: 3aro0iraHHsS YTBOPEHHIO BIIXO[IB, MMOBTOPHE BUKOPHUCTaHHS (TIpH
HEMO>KJIMBOCT1 3amo0iraHHs), peUUKIIHT (OTPUMaHHS BTOPMHHUX PECYPCIB B pe3yJbTarTl
nepepoOIeHHs BIXO/IIB) (3aCTOCOBYETHCS MMPU HEMOKIIMBOCTI TIOBTOPHOT'O BUKOPUCTAHHS),
CHaJTIOBaHHS 3 METOI0 BUPOOHHUIITBA €HEPTii (ITpH HEMOKIUBOCTI PEIUKITIHTY), 3aX0POHEHHS
BIIXO/IB (NP HEMOXKIIMBOCTI CHANIOBaHHSA). BinmoBimHO 10  3aTBepIKeHOi iepapxii,
CITAJIIOBaHHS BIJHOCHUTHLCS JIO HeOakaHMX CIIOCOOIB IMOBOJDKEHHS 3 BIJIXOJAMH, OJTHAK Ma€
BUIIUI NPIOPUTET MOPIBHSIHO 3 X PO3MIIICHHSIM HA 3BAJIMILAX.

Y €C 23% TBepaux moOyTOBUX BIAXOMIB YTHIII3YEThCS NUISIXOM 3aXOPOHEHHS Ha
3Banuiax, 30% HampaBisIEThCS HA BTOPUHHY NepepoOKy, 17% — Ha kommoctyBanHs; 47%
YTUTI3YEThCS NIISIXOM criamoBaHHst [1] .

B Vxkpaini 93,7% mnoOyToBuX BIiIXOIiB poO3MillyeTbcss Ha 3Banumax, 4,6 % -
HAIPABJISIETbCS Ha BTOPUHHY epepoOKy, 1,7 % - cramoeThbes.

CrnanoBaHHsS BIXO/IB Ma€ HEOJHO3HAYHE CHPUUHATTS y cycniibeTBl. Ekonorm
HAroJIONIyIOTh Ha 3a0pyIHEHHI TMOBITPSA MIKITUBUMHU BUKHIaMU. OJHAK pPO3MIIlIEHHS
BIJIXO/IIB Ha 3BAJIMIIAX € JHKEPEJIOM PO3MOBCIOKEHHS 1HPEKIIIHHUX XBOPOO, 3a0pyIHEHHS
Mi36MHUX BOJI, MICIIEM YTBOPEHHsI 3BAUIIHUX Ta3iB. OKpIM TOTO, Ha CMITTECTIATIIOBATILHUX
3aBOJIaX YTBOPIOETHCS 3HAYHO MEHINE JTIOKCHHIB, HIK TP HEKOHTPOJIHOBAHHUX MOXKEkKAX Ha
3BaJIMINAX 1 MEHIIIE TOPIBHSAHO 3 TEIUIOBUMH €JIEKTPOCTAHIIISIMH.

I[Tnoma 3Banmuni B Ykpaini ctanoButh noHasn 10 tuc.ra (100 km?), mo 6inbiue miomi
Can Mapumno (61,2 xm?).

Ha oOcsiru cmamioBaHHS BiIXOZIB Ma€ BIUIMB €KOJIOTIYHA TOJITHKA YpPsAiB KpaiH,
HasBHICTh MPUPOJIHIX JHKEPENT eHeprii, KUTbKICTh CMITTENEPEPOOHUX 3aBOIIB Ta 1X 37JaTHICTh
3a0€3MeYnTH BiMOBIIHICTh TEXHOJOTIYHOTO MPOIIECY EKOJIOTTYHUM HOPMaM TOIIIO.

[Tonpu 3aaexnapoBanuii B €C nepexi 10 HUPKYIIPHOI EKOHOMIKH, B KpaiHax €Bponu
HampanboBaHi e€(eKTHBHI NPAaKTUKH B cdepi eHepreTHyHoi yTwiizamii BiaxoniB. Tak, B
Himeuuuni 3 2005 poky 3akputi Bci cmitre3Banuma. Kpaina nepepo0Oisie monan 21 tucsgy
TOH BIJIXOJIiB B €HEPTII0.
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[Tpu IboMY KiJIBKICTB €HEpTii, BUPOOJICHOI B pe3y/IbTaTi CIIAIFOBAHHS CMITTS, 3pOocTaia
B cepenubomy Ha 3,7 % B mepion 2017-2021 pp. [2]. EnepreTnuna ytumizaiis CMITTS
saiicHroeTbed Ha 100 cMmiTTECcIamoBaIbHUX 3aBogax HiMeuyunnu.

[Tonbiia BBes1a 3a00pOHY HAa 3aXOPOHEHHS OPTaHIYHUX Ta COPTOBAHUX Bi1xo1B B 2013
pori. B pe3ynbTaTi 00CAT €eHePreTHYHO YTUITI30BaHUX BIIXOAIB 301IbIIMBCA B 2 pa3u 1B 2019
poui ckinaB 1 muH. ToH. B Ilonemii ctanom Ha 2019 pik KUTBKICTh CMITTECHATIOBATBHUX
3aBojIiB cTaHOBUIA 7 (potu 5y 2016 pori) [3].

[IBerito HA3WBAIOTh OJHUM 31 CBITOBUX JiIEpiB y mepepoOI BiaxodiB. KimbKicTh
CMITTECTIATIOBATFHUX 3aBOJIB B KpaiHi cranoM Ha 2019 pik ckmamana 36 (nmpotu 34 y 2016
pomi). 50,6% cwmittss B llIBemii moBTOpHO mnepepobsaOThea, 48,6% eHepreTuyHo
YTUII3YEThCSA, Ha TOJITOHU BiampaBisieTbess MeHimie 1% Biaxoxis. IlBemis momaTkoBo
mopiuHo iMmoptye 6im3bko 800 000 TOH BIAXOMIB IJIs 3aBAaHTAKEHHS CMITTENEPEPOOHUX
3aBoJIiB. 20% Teruia Ta eNeKTpoeHeprii KpaiHa OTpUMYE 3aBISKH €HEpreTUYHIN yTuii3auii,
110 3a6e3neunsio onaneHHsM 1 250 000 kBaptup ta 680 000 KBapTUP €IEKTPUKOIO.

Jlo BilitHu B VYKpaiHi Ha BUPOOHUIITBO TEIUIOBOI Ta EJIEKTPUYHOI eHeprii
cpsiMoBYBajocst nuiie 3% 3arainbHOro 00CSTy YTBOPEHUX TBEPIUX MOOYTOBUX BIAXOIB
(300 tuc. T 13 10 mMiH. T), Ta BupoOisnocs 0,04 % TennoBoi eHeprii Bij 3arajibHOro oocsAry
cnokuBaHHA B YKpaiHi Ta 0,02% enekTpudyHoi eHeprii.

CrmamoBaHHS TIOOYTOBHX BIAXOMIB B  YKpaiHi 3IHCHIOETRCI Ha OJHOMY
CMITTECTIATIIOBAIBHOMY 3aBOJI1, IPOEKTHOIO MOTYKHICTIO 350 THC. T MOOYTOBUX BIAXOAIB Ha
pik. 3aBox yTmiizye 10 25% BcbOro o0cAry HECOPTOBAaHUX MOOYTOBUX B1IXO/I1B, yTBOPEHUX
B M. Ku€Bi Ta reHepye TeIsioBy €HEpriko.

CBiTOBHI JOCBiJI CBITYUTH IMPO MOTEHIIHI €HEePreTUYHI MOKJIMBOCTI MOOYTOBUX
B1IXO/11B. 3MEHIIICHHSI BUKHU/IIB JIOKCHHIB JIOCATAETHCS MIJISIXOM MOMEPEIHHLOTO COPTYBAHHS
BIJIXOJIIB 3 METOI0 HEIOMYLIEHHS XJIOp- 1 (TOp- BMILIYIOUMX MOJIMEPHUX MaTepialis,
OIATPUMKH pexkumy nporeciB ropiHHs Bumie 850°C (y IBemii 1200°C), mpu sgxux
JOCATAEThCS TOBHE 3TOPaHHA. 3 YypaxXyBaHHSM BChOTO BHUIIE O3HAYEHOTO MOYXKHA
KOHCTaTyBaTH HEOOX1/IHICTh 3MIHU MOJITUKH YIPABIIHHS BIAX0AaMHU B YKpaiHi B HAIPIAMKY
(dbopMyBaHHS HEOOXITHUX OpraHi3aliifHUX 3MiH JJIs eHEPTeTHYHOT YTUTi3allii BiIXOiB.

Cnucok BUKOPUCTAHUX JKEPET

1. Statista https://www.statista.com/statistics/480408/waste-electricity-generation-
revenues-globally

2. Globaldata https://www.globaldata.com/data-insights/environment---waste-
management/market-value-of-waste-to-energy-technology-in-germany-
2080506/#:~:text=Germany%20is%200ne%200f%20the,tonnes%200f%20waste%20into%2
Oenergy

3. Cewep https://www.cewep.eu/waste-to-energy-plants-in-europe-in-2019/
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Meoseoesa K.J].
acnipanm xageopu mapKemuHey
Hepowcasrnoeo mopeoeenvHo-exonomiuno2o yHigepcumemy, m. Kuis

VIIPABJIIHHS BPEHJIOM IIAIPHEMCTBA PO3PIBHOI TOPTIBJII:
€BPONENCBLKUI1 JOCBIJ

Bimomuii eBponeiickkuii 6penn H&M — miBeachka rpymna puTeisiepiB, 3aCHOBaHa B
1947 poui — Mepeka Mara3uHiB, IO MPOTOHYE BEJIUYE3HUN ACOPTUMEHT JUIS YOJIOBIKIB,
XKIHOK, MOJOJII Ta JITEeH, BKJIIOYAIOUM OJIST, aKcecyapu, B3yTTd Ta KOCMETUKY. bizHec-
koHuenmiss H&M: «voma 1 AKicTh 3a HaWKpaliow [IHOK», M0 3aCHOBaHI Ha
dbyHIaMEHTaIBHIN 1TOBa31 0 KOXHOT JIFOAMHU. Acoriallis OpeHay i3 3HaMEHUTOCTSMH, KOTpi
pPEKIaMyIOTh Ta BUKOPUCTOBYIOTh TOBApU OpEHNYy y MOBCAKICHHOMY HUTTI, pOOJATH
CHPUSTINBUNA 00pa3 MpO CTATYCHICTh Ta YHiBepcalbHICTh [1]. H&M o006'eqnye poskimn i
JOCTYIHICTh B OJIHE IIiJIe, CTBOPIOIOYM KOHIIEMIII0O HOBOTO THUITY, SIKa JIaMa€ Mapagurmy
OaraTcTBa 3HAMEHUTOCTEH 1 JOporoi MOJM. [HIMMMU 3aralbHUMH IIHHOCTSAMH € KOMaHJHa
poOoTa, MpocToTa, MANPUEMHUIBKUNA TyX, YCBIAOMIIEHHS! BUTPAT, NPSAMOTA 1 BIAKPUTICTH, a
TaKOJX MPAarHeHHs 0 MOCTiHHKUX mosinmieHsb [2]. H&M — oaun 3 6aratbox MOIHUX OpEHIIB,
SKl TParHyTh TOJIMIIATHA HABKOJMIIHE CEPEIOBUIIE, BIPOBAIKYIOUH E€KOJIOTTYHO YHUCTI
MPOJYKTH Ta 1HILIaTUBH, €KOCUCTEMa OpeHly MpeCcTaBiIeHa Ha puc. 1.

Hmxori

YHUMN Lnx
KJI1€HT JIYH
ChbKUH Ui

npo

AYK
T

JIOCBIJ

[{uxmiyHe mocTadanHs

Puc. 1. Ekocucrema 6penny H&M [3, c. 41]

J10 OCHOBHUX €JIeMEHTIB yrpasiinHs Opennom H&M BigHeceHo:

1. loenmuunicmo  Opendy. @ipmoBuii ctwib H&M BKIIIOYaOTh HACTYMHI
XapaKTepUCTUKU: «MOJa», «AKICTbY», «JOCTyIIHA ILlIHa», <«EKOJIOT14HICTh». Mepexka
MarasuHiB 3aitmae 31-11e Miciie B CIUCKY HaWIIHHIIIUX OpeH/IiB CBITY 3a Bepcieto Forbes 1€
OJTHUM 3 HalOIIbIINX PUTENHIIepiB MOJHOTO OJATY B CBIiTI. /{11 crioxuBaviB BOHH 30€piratoTh
MO3UTUBHUMN cycninbHUH IMiJUXK [ 1; 4]. [nenTnunicts H&M popMyeThbest Ha OCHOBI KOHTEHTY,
CTBOPEHOTO OpeHJIOM 1 300pa)keHb, fKI MyOJIKYyIOTh KOPUCTYBaul Yy COILIQJIbHHUX Me[ia
(KOpUCTyBaJIbHULIBKUI KOHTEHT).
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2. Komynikayivina cmpameeis. KommaHis mATpUMYE BIIAaCHHM BeO-CailT,
coIliaibHI MEpPEeXKi, Ha SIKUX MPEJCTaBICHO BCIO HEOOXIMHY iH(OpMAIlis Ta BIIOMOCTI PO
Openn. Pexnama po3MilllyeThCsi Ha BCIX PHHKax, aje il aJanTyloTh 3 OTJIsAAy Ha MICIIEBI
0co0JIMBOCTI, MOTpeOH Ta oOcTaBUHHU. PimeHHS 11040 BUOOpPY pEKIaMHHUX MaTepiajiB
MIPOBOJIUTHCS IIEHTpali3oBaHO B ToJoBHOMY odici B CrokroneMi. lleHTpamizoBana
oprasizalfiina CTpykTypa 3abesneuye equauii OpeHauHr H&M Ha BciX puHKaX — MOKYIIIII
OTPUMYIOTh OJHAKOBHUM JTOCBIJ POOOTH 3 OpEHIOM HE3aJeKHO Bl JOKai3allil MarasuHy.
[Tpu ananmi3i komyHikariiHoi crparerii H&M, BuaiIeHO N'Th BIAMIHHUX PHC: IO3UTHBHICTD,
KOJIEKTHBHICTb, IHKITFO3UBHICTh, BIAKPUTICTh, MOJIOICTH [2; 4].

3. Ilpoepama nosinerocmi. YYaCHUKH MpPOrpamMH JOSUIBHOCTI KiieHTIB H&M
MO>KYTh CKOPUCTATHUCS OLIbII IEPCOHATI30BAHUMU MPONO3ULISIMHU Ta HU(DPOBUMH CEPBICAMU
JUIsl HATXHEHHS Ta Oe3mnepebiifHoro oOCIyroByBaHHS KIIIE€HTIB. ICHYIOTH pi3HI BapiaHTH
JOCTaBKM 3 YypaxyBaHHSAM KIIMAaTUYHUX YMOB, NPUI0aHHS [EPCOHAIBLHOTO U3ANHY
NPOJYKTiB, BATOTOBJICHUX 3 OUTBII €KOJIOTIYHO YACTHX MaTtepiamis [5, c. 27].

4, Juzaiin maeazuny. € BaXJIMBUM aCIIEKTOM JJIS PO3APIOHUX MIAMPUEMCTB OJIATY
Mo 3aly4eHHIO crnoxuBayiB. Y H&M ¢axiBui npuminsgioTs oMy ocoONMBY yBary s
3a0e3neueHHs €(EeKTUBHOIO B3a€MO3B’s3Ky 3 mokymisiMu. H&M  po3pobrisie HOBY
TU3aHEPChKY TporpaMy JUisi Mara3uHiB MPUOIU3HO KOXKHI JBa-TPU POKH, POOISYH iX
3py4HUMHU 1 HaauxaroduMmu. Kpim Toro, B MarazmHax po3MOAUISIOTH MPOAYKIIO 32
KOJbOpaMH a00 CXOJXKICTIO BIATIHKY 1 TOTOBI KOCTIOMH (TIOMApPHO), IO TOJICTIIYE IS
criouBava ix BuOip [5, c. 26-27].

5. Bubip mosapy, ounaiin onepayii. H&M npencrasneHa Ha 54 oHJIalfH-pUHKAX.

KrieHTn MaroTh MHUPOKUHM CHEKTP THYYKHX BaplaHTIB AocTaBku. Ha puHkax kpain —
Hinepnanau, paitonun IBernii, ITanii Ta ®@paHiiii, MOXKXYTh OTPUMYBATH 1 TOBEPTATU TOBAPHU
3a IOMOMOTOI0 CIY>KOU JOCTaBKH BEJIOCHUIIE/IIB, EIEKTPOMOOLTIB 200 MIIIKH, 110 T1BUIIYE
exosioriunictb Openay [4]. YV CIHIA kmientu H&M MoOXxyTh 311HCHIOBaTH MOKYIKU
Oe3nocepeIHO 3 HAIUXAIUMX 300pakeHb 1 Bimeo B Instagram, a Takoxk OTpUMyBaTH
MOBiAOMJIEHHS PO HOB1 Konekilii. Takox y 2021 pori mpeacraBiieHa QyHKINS «CKaHYH 1
Kynyi» — MOKyIii MOXyTh ckanyBath QR-koa Ha ToBapi B Mara3uHi, 1100 3HalTH abo
KYIIUTH HOTO HEOOXITHOTO po3Mipy Ta Kobopy [5, €. 27].

6. Ceemenmayis. LinpoBumu kimeaTaMu H&M e mononb 000x crareid. Knientu
PO3LIICHI B 3aJIEXKHOCTI BiJ] MICIIsl pO3TalllyBaHHS 3 PI3HUMU PET10HATBHUMU YIIOI00aHHIMH.
[cHYIOTB 3HAYH1 BIIMIHHOCTI B CIIPUMHSTTI JIFOICH 1 MPOYKTIB, IO MOXOASATH 3 PI3HUX MICIIb.
Hanpuknan, ¢paniry3u Ta iTaiiiii BBaKatOThCS OUTHII MOAHUMH 1 CTUIBHUMU, HIXK HIMIII 91
anrmiioi. Beepenuni kpaiH TakoX iCHYIOTh BiaMiHHOCTI y crpuitasrTi: B CIHA € nBa
OCHOBHHX JpKepena Moau — Heto-Hopk i Kanipopwis [4].

Otxe, 6pennuar H&M BinOyBaeThCs 32 paXyHOK KOMOIHAIIll €IEMEHTIB: pEeKJIaMu,
AM3aiiHy MarasuHiB, IpOTpaM JOSIIBHOCTI, MacoBoi iH(opmarii, BeO-callTy HiIHHOCTEH Ta
¢inocodii — y BUMIISIAI TIATPUMKH CTpaTerii KOPHOPATUBHOI COIAIBHOT BiAMOBIAAIBHOCTI,
MOBAKHOCTI, 3aXMCTy HABKOJHUIIHBOTO CEPEIOBHINA 1 CIPUSHHS 3I0POBOTO IMIIKY.
Kommnanist H&M 3aBxau nparte OyTu YB&XKHOIO i NPOIIOHYBATH HaWKpalle MO€IHaHH MO,
akocTi Ta 1iHU. EdexkTuBHE TPUIHATTS pillleHh 1 THYYKEe IUTAHYBAHHS aCOPTUMEHTY
rapaHTyIOTh, IO MPOIYKIIS 3aBXKAM aJanToOBaHA O OCTaHHIX TCHIEHINN 1 O4iKyBaHHSIM
KJIIEHTIB, 1110 IPOCyBa€ OpeH 1 JOSUTbHICTD IO HHOTO Y II100aIbHOMY BUMIPI.
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2. Branding of H&M URL: https://handmbranding.weebly.com/branding-of-
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5. HM  Group  Annual and  Sustainability = Report 2021  URL:
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KaHOUuOam eKOHOMIYHUX HAYK, doyeHnm kagedpu menedsncmenmy 3E/II,
Hayionanvnuu asiayiunuu ynieepcumem, Kuis.

€BPOIEVMCHKUU BEKTOP IHTETPAIIII ABIAIIIMHOI IHIYCTPII YKPATHU

17 motoro 2022 poxy BepxoBHa Pana Ykpainu patudikysana Yroay npo «CriabHUR
aBlaliitauii mpoctip» MK €Bponeiicbkum Coro30M Ta HOro jaepKaBaMM — WIEHAMHU Ta
VYkpainow (gam — Yroma «lIpo CAIl»), mo Oyna mignucana 12 sxoBTHs 2021 poky Ha 23-
My Camiti Ykpaina - €C. Jlo nporo MiXKHapoAHI aBialepeBE3€HHA MK YKpaiHOWO Ta
kpaiHaMu €C peryiaoBaJuCh JBOCTOPOHHIMHM YroJaMH MpO MOBITPSIHE CHOJYYEHHS,
YKJIQJICHUMH OKpEeMO 3 YyciMa JepKaBaMH-WIEHAaMH, YMOBHU SKHUX OyJId IOCTYHNOBO
ni6epaii30BaHUMH.

3microBHui aHanmiz Yroau «IIpo CAID» nae MOXIMBICTH 3pO3YMITH CKJIQJOBI
(dbopMyBaHHS MAPTHEPCHKUX B3a€MOBITHOCHH MK YKpaiHo, €Bponeiicbkum Coro30oM Ta Horo
JepKaBaMM — wWieHaMHU. ABiaTpaHcloOpTHUM puHOK €C € €IUHMM Yy CBITI PUHKOM, LIO
BUKOPUCTOBY€E 0araTOCTOPOHHI paMKH 3 MpaBaMHU KabOTaxy JMJid aBlallepeBI3HUKIB Y
BIJIMTOBIHOCTI 3 YKJ1afieHoto yrozoto «lIpo €Bponeiicbkuit CiinnbHuil ABiamiitnuii [Ipoctip»,
CKJIaJl YYaCHHKIB SIKOi IOCTYMOBO TPaHC(HOPMYETHCS y 3B’SI3KY 13 PO3IIMPEHHSM CKJIaay
kpain — uneniB €C. 3a cBoim 3micToM Yrojaa npo CAIl pernameHTye BCTAaHOBICHHS €IMHOTO
NepesiKy MpaBWJ JJIsl HaJaHHS aBlaTpaHcrnopTHUX nocayr Mik €C ta Ykpainoro. Cunia
3a3HAYUTH, 1110 32 OCHOBY L11€i yroau OyJia B3siTa TUIIOBA «TOPU30HTAIIbHAY YTO/a, aje 3r0JJ0M
BOHa OyIa po3mirpeHa yepe3 HasgBHICTh B YKpaiHi MaciTabHo aBialiifHol ramysi.

VYkpaina ta €C He yknagaid «rOPU30HTAILHOT YTOJIU», 3aMICTh IIOTO OYJIM BHECEHI
3MIHU JI0 IBOCTOPOHHIX yroJ 3 METOIO MPUBEACHHS Y BIMOBIIHICTH IO 3MIH Y 3aKOHO/1aBCTBI
EC micnst 2004 poky. [lepemoBunu moxao mianucanns Yroau «IIpo CAIl» mouanuck oapasy
MICJs MOYaTKy J1ajory Ipo MiAroTOBKY Yroau npo Acomiamito Mixk Ykpainoto Ta €C. Ilpo
IHTEHCUBHICTh OCTAaHHBOTO CBIAYUTH HasgBHICTH 21 paynaiB nepemoBuH 3 2007 o 2012 pp.
3pewroro, 6 BepecHsa 2014 p. BepxoBna Pana Ykpainu ta €poneiicbkuii [lapnameHt
CUHXPOHHO patudikyBaim Yroay nmpo Acormiaiiito Mixk Ykpainoro ta €C. 28 nucronaga 2013
poky mig yac Camity Ykpaina — €C y BinbHioci BigOynock napadysanus Yroau «IIpo
CAIly», ognak ii mianucaHHs CTOPOHAMH BIJIKJIAJIOCh Y 3B’SI3KY 31 CIIPHUM MUTAHHSIM MIiX
Icnaniero Ta BenmukoOpuraHii moao cratycy aepomnopty [iOpanrap, mo 3pemTor Oyino
HIBEJIbOBaHO BUX0/I0M BennkoOpuranii 3 €B8pocoro3y. Yroaa npo CAIl 6yna mignucana 12
#o0BTHs 2021 poky Ha 23-my Camiti Ykpaina — €C, npu Tomy, mo 17 mororo 2022 poky
BepxoBna Pana Ykpainu parudikysana mo Yrogy [1,2].

[IpoBenenuii anami3 MoOKa3aB, MIO0 OCOOJMBOCTI YKJIAAEHOI Yroau OOyMOBIEHI
HasBHICTIO B YKpaiHi MacmTabHOi aBlalifHOI Tadxy3l Ta TOB’SI3aHUM 3 IIUM
periJaMeHTYBaHHAM CHiBpOOITHMLTBA Yy cdepi BHUPOOHHITBA aBiallliHOI TEXHIKH.
JlocniKeHHs TIOKa3aJI0 HasSBHICTh MO3UTHUBHOI AWHAMIKU MPUBEICHHS BUMOT YKpaiHH /10
JBOTHOI eKCIUTyaTalli JiTakiB y BIAMNOBIIHICTE g0 BuMmor €C 3 0Oe3neku asiarlii,
3anpoBaKEHHS BIAMOBIIHUX MPOIEAYP IS YKPATHCHKUX aBlalliiHUX Cy0’€KTIB Ta 00’ €KTIB
aBiaIliitHOI AISTTFHOCTI IIJISIXOM 1HKOPIIOPYBAHHS BIATOBIHUX TUPEKTHB Ta periameHTiB €C
no IloBiTpsHOTO KOAEKCY, ABIallifHUX TMpaBW YKpaiHW Ta IHIIMX HOPMATHBHHUX
JIOKYMEHTIB.
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3aBasAKM TTOCTYMOBIHM Ji0epai3aliii ABOCTOPOHHIX MIKYPSAIOBUX YTOJI IMPO MOBITPSHE
cnonydeHHs, 3 2016 poky pHMHOK Naca)XMpPChKUX aBiamepeBe3eHb B YKpaiHi aKTUBHO
PO3BHUBABCS 3 TEMIIOM POCTY macaxxupooodopoTty 01t 30% 3a 2017 - 2018 pp. [4, 5]. HaiTh
HeraTuBHUM BIuIMB cBiTOBOI ManaeMii COVID — 19 mozo aBianepeBe3eHb OyB nepeOopeHuii
3poctatouoro TeHuaeHmiero 2021 poky [3]. Cmig 3a3HayuTd, 1O Yy 3B’SA3Ky 13
MOBHOMACIITA0OHUM BIMCHKOBUM BTOprHEHHsSM Pocilicbkoi ®Denepaiiii Ha TEpUTOPIIO
VYKpaiHu, BBEIECHHAM IPABOBOIO PEKUMY BOEHHOIO CTaHy 1 3aKpPHUTTAM HOBITPSHOIO
nmpocTopy YKpaiHW raidy3b HHMBIIBHOI aBiallii 3a3Haja HaJA3BUYAWHO BEIMKHUX BTpAT, IO
MOB’5I3aHO, 30KpeMa, 13 HEMOKJIMBICTIO BUKOHAHHS MOJIbOTIB IMBIILHUMU TMOBITPSHUMU
cyIHaMu. AJie 3aBJsKA BUCOKOMY CTYIIEHIO IMIUIEMEHTAllli HOPMAaTUBHOTO peryntoBaHHs €C
y 3aKOHOAABCTBO YKpaiHM, YKpaiHCbKI aBIaKOMIIAHII B yMOBaX BO€EHHOIO CTaHy
MPOJOBXKYIOTh BiZIrpaBaTH BAXKJIUBY pPOJIb JJII €KOHOMIKH KpaiHH: aBiallepeBI3HUKH, IO
MaloTh BITYM3HSHUM cepTU(IKAT eKCIUTyaTaHTa MOBITPSHOTO Cy/IHA, BUKOHYIOTH MOJBOTH 3
TepeBE3EHHS MaCAKUPIB Ta BAHTAXK1B, 30KpeMa i y kpaiHax €BpOCOI03y.
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JOI'ICTUYHUHN MEHEJ[)KMEHT YKPATHHU B YMOBAX BIVTHHA

Peanii BiMiHM mano OOMeEXEHHS Ha BCl cpepH KHATTI, OCOOJIMBO Ha JOCTaBKy Ta
crioinyyeHds. HeOesmeka BHKOPHCTAaHHS TPAHCIOPTY, PHU3MK BTPATUTH TOBap I dYac
CKJIJCHKOIr0 30epira”Hus, HEOOX1AHICTh IIepeOyayBaTH MapLUIPYTU OE3MMOCEPEIHBO I Yac
pyXy — II€ TIIbKM Maja 4YacTHHA TOro, 3 YMM CTHKA€TLCI JIOTICTUKA IIJI Yac BIMHU.
3aJuIIaEThCs JIMIIE JABa NIISXU — ONTHMI3YBAaTH IPOILIECH Ta aJanTyBaTHCs, a00 BH3HATH
HEMOXJIUBICTh 1IOTO JIJI1 KOMITaH1i JOTICTUKHU B YKpaiHi Ha TaHUI MOMEHT.

HaiironosHia 3MiHa, sika Bi10ynacs B yKpaiHChKiH JIOTICTHII, 1€ YCYHEHHS «IEHTPY
TSOKIHHS». SIK BiIOMO, HAlOUThIIMIA cKita 30epiranHs B YKpaiHi, a ne 6ausbko 70-80% ycix
npodeciiHuX CKIaAchKuX monl 0y y KuiBcbkiii o6miacti. byno 3ocepemxkeno 1,8—2,2 mH
KBaJpaTHUX METPIB MpodeciiHuX CKIaaiB KOMIIaHii, ki onepyBaau muiomamu 12 000-25
000 xBampaTHUX METPIB. 3a3BHUUail, pO3rOpTAaHHS CKJIAMY Ul 30epiraHus, 3aiiMac MpuOIN3HO
3-6 wmicsauiB. Cporoani >k MOTpiOHO OYTM TOTOBMMH OpraHizyBaTh Oe3leyHuid Ta
1HTerpoBaHui ckiaja 3a 1-2 THxHI.

OcHOBHI ITp0o0JIEMH JOTICTHKH B YKpaiHi 3apa3: yCKIaJHEHHs JIOTICTUYHHUX OIepariii,
pi3Ki 3MIHM MapuIpyTiB, HEOOXIJHICTh IUIAHYBATH 3allaCcHI MapIIpyTH 3a37aJIeTigb, CUIbHI
3aTPUMKH JIOCTaBKH TOBapiB B OKpPEMI paliOHH 4yepe3 OKyIaIlifo ado BHCOKI PHU3HKH, 3apa3
HYJIBOBA aBlalliiiHa Ta BOJHOTPAHCIIOPTHA JIOTICTHUKA, € MEBHI CKJIAAHOCTI B'I34Y Ta BHUI3AY
3aJII3HUIICIO Yepe3 BIACYTHICTh 3aII3HUYHUX BaroHiB IS €KCHOPTY 3 YKpaiHM TOBapiB
arpapHoi Ipylnd Ta BIJCYTHICTh HEOOXIJHOTO OOCATY 3alI3HHMYHHX BaroHiB IO IMIIOPTY
MaJIMBa, aje AaHe MUTaHHS HUHI PO3IJIAIacThCs O1IbII aKTUBHO. Y ce 1€, 3BUYaiiHO, BIUTUBAE
Ha 3pOCTaHHSA IIHM Ha TOBap I KiHIEBOro crmokuBaya. ChOromHi cepenHiii ToBap
nojgopoxkyaB Ha 10-30%, ToMy 110 B CEpeIHLOMY B CTPYKTYpl TOBapy JIOTICTHKA CKJIAJa€
opieHTOBHO 12-15% - cBITOBI ycepeaneni udpH|1]. He Bci kommaHii B YkpaiHi Briopaucs
13 pI3KOIO 3MIHOIO y I raimysi. barato 3 HHMX BTpaTHIM NPUMIIIEHHS Ta HE 3MOIJIH
MIAIITYBAaTACS 1T HOBI peaimi. AJle JesKl JIOTICTHYHI KOMMAaHIi KHHYJIH BHKIJIHK
oOcTtaBrHaM. BOHHM yTBOpHIMCS ITij Yac BIMHM, 3Ba)KMBIIHA BCl PU3UKH Ta PO3YMIIOYH, IO
3apas3, K HIKOJIM, TMTaHHS JIOTICTHUKH JYyKe rocTpe. 1le 10moMoriio HamamTyBaTH IIPoLecu
Ta 3ampoNOHYBAaTH Taly3i JOTICTHMKHM IIBUJKI PIIMIEHHS IS BIJHOBJICHHS ISUIBHOCTI B
VYkpaiHi y KOpPOTKI TepMiHM Ta 30€perTd MpoIecH y MDKHAPOIHUX CIOJYyYCHHSX,
30UIBIIYVIOYHA OOCST MOCTAaYaHb.

[Tin vac BifiHM TpeOa 3HAXOJUTH HOBI IIJIAXU Ta MPOIECH MAKCUMAaJIbHO IIBHIIKO.
3pobuTH 11e MOXKe JHIIE JOCBITUCHUN MEHEI)KMEHT.

Kopucui mopamgu Ha npukiaml B3aeMOAii JIOTICTUYHHUX KOMIIAHIN YKPaiHCBKOTO
OI3HECY: 3aIyUYUTH TOII-MEHEKEPIB, SIKI MAIOTh JOCBIJ Y PI3HUX Hillax. BiggaTtu noricTuyHi
MPOLIECH HA ayTCOPCHHT, 100 HaJ HUMH IpallfoBaja BXKE 3JIaropkeHa Kkomanma. Komau y
KOJKHOT'O PEHUCY € BJIAaCHUH INEPCOHAIBHUM MEHEKEp, Oyab-IKi HEeCTaHJapTHI CHUTYyaIlli
BHUPIIIYIOTHCS TyKe MBUIKO. Bignatu Ha ayTrcopcunr oopmienHs. IliknyBatucs He e

61



Matepianu XVIII Mi>xHapoaHOI HayKOBO-NPAaKTUYHOI KOHdepeHL,i
«CYYACHI MNMPOBJIEMN MEHEIKMEHTY»

mpo 30epiraHHs, OOpoOKYy 1 JOCTaBISTHHSA BaHTaXIB, ajie¢ ¥ IIpO MHMTHO-OpPOKEpPCHKE
o(opMIIEHHS Ta MPEACTABICHHS IHTEPECIB Y JO3BUILHUX OpraHax. 3HaAaWTH Ta OpraHi3yBaTH
HOBI1 CKJaJu JUIs 30epira”Hsi, 00JIallITOBaHl CUCTEMAaMHU 3aXUCTY Ta KOHTPOJIIO. 3a3aaleriab
yOe3lmeynT JIHIAHAX [OpamiBHUKIB, MaTH «OpPO 3amac» JOJATKOBl JioKamii  yid
BlABaHTaXeHHd. UM OUIbIIE MOCIyr Oyae BIAJAaHO Ha ayTCcoOpC, THM MEHIIE €HTpOoImi Y
nporecax. [Ipu cTBOpeHHI HOBUX CKJIaACHKHUX MPUMIIIEHb MU Ma€MO YiTKO PO3YMITH PU3HUK-
npodisib Kpainu Ta 3arposu [2].

Komnanii nepekoHanmucs, 10 HEPO3YMHO OyJo poO3MIIIyBaTH 1H(PACTPYKTypy B
OJTHOMY MicI, sIK 11e 0yJo B Ykpaini: 10 80% ycix ckiaaiB — y KuiBcbkiit oonacri. [lotpioHo
PO3MOAUTATH CKJIaJM TEPUTOPIEI0 YKpaiHU Ta CTBOPUTH TIEBHUM Oydep, o0 yTpuMyBaTH iX.
Bxorouatn pexxum (popmyBanHs Oydepa 3a3maneriap, 3a TEBHUMH IMPOTOKOJIAMH, IO
HACTaHHS eKCTPeHoi cutyamii [1].

VY curyarii, o0 ckangacs, HE MOXXHA JIUIIE OOMEXHUTUCS CTBOPEHHSM JIOTICTUYHUX
LEHTPIB Ta €JIEKTPOHHUX CEPBICIB, 1110 MOJIETHIYIOTH i ONTUMI3YIOTh IEPEMIIIICHHS BAHTAXKIB.
[ToTpibHa momymspu3ariis i7ei rpaMOTHOI JIOT1CTHKH.

TakoX BaXJTMBO MaTH CKJIAgd JIEPKPE3epBY, SK I11€ OPraHi30BaHO Yy BEIHUKHX
eBporeichknx Kkpainax: Himeuuwni, Yexii, Ilonpmmi. Benwmka KiabKiCTh T'yMaHITapHOI
JOTIOMOTH, Ky MH 3apa3 oTpuMyeMmo 3 €Bpomu, — caMe 3 aepxpesepBy. Ha xanp, y Hac
1H(DpacTpyKTypa CKIaAIB AEPKpPe3epBy Oyia HE AyXKe MiArOTOBIICHA.

ITicissBoeHHa JOTiCTHKA B YKpaiHi- IIe HacamIiepe ] 30epiraHHs BaHTa)KIB y BEJIHKIN
Macl JHIIE B MEBHUX 00JIacTAX KpaiHW, peopraHizaliis CUCTEMH 30epiraHfs, nepeadadyeHHs
PHU3HKIB, pOo3p00Ka OUIBIIOT KUILKOCTI MapiIpyTiB JIoricTuka cTaHe O11bII KOMINIEKCHOIO, 00
JIMIIE TaKUM MiJIX1JI, TO3BOJISE 3AIMIITUTHCS «HA IIJIaBy» MiJ] 4ac KPU3H.

JIiiss Toro 1mo0 BTUIMTH B JKUTTS IPHUHIMII €KOHOMII Ha BaHTaKOIEPEBE3CHHSIX,
MMOTPIOHO AISITH PI3HUMHU METOIAMU 1 Bpax0BYBaTH pi3H1 YMHHUKY. [1[00 MIBUIKO HATTarOAUTH
IEepEeMINICHHS BaHTaXIB, Tpeba B3ITH Ha OOJIK BEJIMKHX BaHTAXXONEPEBI3HHUKIB Ta
CHCTEMAaTHU3yBaTH PyX BaHTaXIB, SKI BOHHM IEPEBO34Th. Hampukiaz, NOKH KypCYIOTh
eBaKyalliiiHl MOoi3Aud y 3BOPOTHHMHM OiK, BUIbHI MICIld MO’KHA 3allOBHIOBATH BaHTa)KaMH,
HaIpUKIaJ, T'YMaHITapHOIO JOMOMOIorw. IToTpiOHO CTBOPUTH JIOTICTHYHI LIEHTPH, 3aJIy4aTH
10 poOOTH B HUX (paxiBIlIB, 110 IPAIIOBAJIN B OpraHi3ailii BaHTaXXoIlepeBE3EHb, a00 3a1y4aTh
JIOTICTHYHI KOMEPIIIMHI IEHTPH. B yMOBax, Koy B pe3ynbTaTi BOEHHUX 1N CJI1J] OYIKYBaTH
3HIDKEHHSI PyXy TOBapiB, Taki (axiBIll MOXYTh 3AHIIUTHCSI 06€3 POOOTH Ta MpaIfOBATH HA
KOPHUCTH JIEP’KaBH.

ITomiOHI IIEHTPHM HE IOBHMHHI OYTH IICHTpalI30BaHUMH, II00 peryawoBaTH yci
BaHTa)KOIIEPEBE3CHHS, BOHU MaroTh KOOpIMHYBAaTH il TIJIBKH BEJIMKUX
BAHTAXKOIEPEBI3HUKIB 1 CTATU KOHCYJIbTAIlIMHUMHU LIEHTPAMHU, SIKI IOTIOMOXKYTh 3alIOBHUTH
Oy/Ib-SIKUI TPAHCIIOPT, IO PYXAETHCS TEPUTOPi€r0 Y KpaiHU.
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®OPMYBAHHS PETTOHAJIBHOI TPAHCHOPTHO-JIQFICTI/I‘IHOT
CUCTEMMU B YMOBAX €BPOIHTET' PAILLIL

dopMyBaHHS perioHAIBHOT TpaHcTOpTHO-JoricTHYHOI cuctemu (PTJIC) sBisie co6oro
MPOCTOPOBY CYKYIHICTh 3aCO0IB 1 NUISAXIB CHOJYYEHHs, sIKi (DYHKI[IOHAJIBHO 00'€HAaHI
JIOTICTUYHUMH CTPYKTYpaMH 3aJiJIsl HAJIaroJXKeHHs 3B’S3KIB 13 30BHIIIHIMU YHHHUKAMU Ta
eBpoinTerpaniiaumu mpouecamu. PTJIC 3akimtouaeThes y mOoe€qHAHH] BCiX BUJIB TPAHCIIOPTY
PErioHy TaKUM COCOOO0M, 100 HailO1IbII €()eKTUBHO BUKOPUCTOBYBATH MEPEBAru KOXKHOTO
3 HUX, 3 OTJISAY Ha 1X TEXHOJIOT14HI 0COOJIMBOCTI M MPOCTOPOBY OpraHi3allilo, SIK B KpaiHi Tak
13a 11 mexxamu. ®opmysanns PTJIC mosxe BinOyBatucs B porieci Oyab-sIKOT0 pO3BUTKY, alie
HEpiAKI ¥ JTOKOpiHHI 3MIHM B IX TEPHUTOpIalibHIM opraHizailii, oOyMOBJICHI ITHHAMIKOIO
MPOCTOPOBOI CTPYKTYpPH MNAJIMBHUX 1 CHUPOBHHHUX 0a3, BUPOOHULTBA M poO3CENEHHS, a
0CO0JIMBO B YMOBAaX BOEHHOTO CTaHy Ta CUTYaIIsX, sIKI JOKOPIHHO 3MIHIOIOTH IIJIaHH, 1100
yIPaBIiHHS JOTICTUYHHUX CTPYKTYP Ta JIAHIIIOTIB B CEPEIUHI AepKaBU.

B ymoBax HapocTaHHS BO€HHUX i H PO3BUTKY MI)KHAPOJHOTO E€KOHOMIYHOTO
cHiBpoOITHULITBA yce OuIbll iIcTOTHUM (pakTtopoM ¢opmyBanHs PTJIC ctatoTe MixkHApOAH1
TPaHCHOPTHI ~KOpUIOpU 13 €BpomneiichbkuMHu  KpaiHamu. HamaromkeHHs cucremu
MDKHApOJHUX TPAHCIIOPTHUX KOPUAOPIB B YMOBAX €BPOIHTErpallii, Jae 3MOry 3a0e3neunTu
CBITOB1 TOCHOJIApChKi E€KOHOMIYHI 3B'SI3KH, 1 3HAYHOK MIpPOI0 BHU3HAYa€ HE TUIbKU
MEPCIIEKTUBA  PO3BUTKY TPAHCIOPTY, aje W YMOBH pEriOHAJIbHOTO PO3BHUTKY Ta
CHIBpOOITHHUIITBA.

3MiIIHEHHS Ta BTPUMAHHSI PUHKOBOI €KOHOMIKHU ¥ mepexif ii B NATPUMYIOUY CTaio
PO3BUTKY, JI€¢ BIJICYTHE TIOBITPSHE CIOJYYEHHS, TMIJCUIIOE TO3UIll aBTOMOOUIBHOTO
TPAHCTIOPTY B pETiOHAIBHUX TPAHCIOPTHUX CHUCTeMaxX. | JigepcTBO aBTOMOOLIHLHOTO
TPaHCTIOPTY B 3MIMCHEHHI TPATUIIAHUX N1 HBOTO CHUCTeMO-(popmyrounx (QyHKIIH y
¢dopmyBanHi PTJIC nocTynoBo BUXOIUTh Ha JiJEPChKi Ta TOJIOBHI MO3MIIIT B KpaiHi. Y Mipy
PO3BUTKY MEPEXi MariCTpadbHUX aBTOJOPIT, OTOBHIOETHCS CHCTEMO-YTBOPIOIYHMHU
¢bysKIisiMu. PerioHanbHI TPaHCHIOPTHO-JIOTICTUYHI CUCTEMHU B YMOBaX €BpOIHTerparlii Ha
CHOTOJHINIHIN JACHb BapTO PO3MIAJATH SK HEBII'€MHI €IEMEHTH TOCIONAPCHKOi CTPYKTYpH
BIIMOBIIHMX  COIIaJIbHO-€KOHOMIUYHUX TepuTopianbHux cucrtem. Ctpykrypa PTJIC
3MIHIOETBCSl 3aJICKHO BiJ TreorpaiyHUX yYMOB Ta BOEHHHMX il BIAMOBITHOTO PEriOHY.
Binnosinno mo nux cutyauiit popmyerscs crpykrypa PTIIC[4, c.108]. [lane ¢popmyBanHs
CIpSIMOBAHE HAa CTBOPEHHS Ta 3a0e3nedyeHHs O0e3MeYHOro (PyHKIIOHYBaHHS €(pEeKTUBHOTO
TPAHCIIOPTHOTO KOMIUIEKCY B YKpaiHi, IHTETPOBAHOTO Y CBITOBY TPAHCIIOPTHY MEPEXKY.

PTJIC € onHiel0 3 KIIOYOBUX Trajdy3eil EKOHOMIKM YKpaiHW, BIiAMOBIIHO 10
perioHaJibHOT i€papxii MOXHA MIAPO3AUIUTH Ha MICIEBl, PETiOHANIbHI, HAI[IOHAJIBHI,
KOHTHHEHTAJIbHI, TPAHCKOHTUHEHTAJIbHI. AHAJIOTITYHUM YMHOM MOXHa AUQPEPEHII0OBaTH U
TPAHCIIOPTHI KOMYHIiKallii.
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HecnpoBokoBaHe Ta HEBUIIpaBAaHE BTOPTHEHHS BOPOXKOI KpaiHM BiKE CIIPaBIISE
cepiio3Huid BIIMB Ha riobanbHe ¢GyHKioHyBaHHs PTJIC TakuM 4YWHOM, CHUTBHUM
3aBJaHHSAM € HaJaHHs YKpaiHl MOKJIMBOCTI €KCIIOPTYBAaTU TOBApH, SIKli BOHA Xoue, 1 Hajaul
HNIATPUMYBATU 3aJUIs1 MICLEBOIO BHPOOHMLTBA Ta 3a0€3ME€UEHHS 3HAYHOTO MOKpPAIEHHS
3B’s13Ky 3 €BpOMOIO K €KCIOPTY, Tak 1 iMmoptry. Lle Bumarae nmpucKoOpeHHs Ta pO3pOoOKU
BIIMOBIIHMX BAHTAXHUX MOCIYr 3a IUMHU JIOTICTUYHMMH MapHIpyTaMu, 110 3 €HYIOTb
VYkpainy 3 mMopcekumu nopramu €C, e BaHTaXl MOXYTb OyTH BiANpaBieHl Aaini ado
MOTeHITIHHO 30epiraTucs. L{e BaxxnuBo He nwuie 11 pepMepiB YKpaiHi, a i 71 CIIOKUBaviB
y €C Ta 3a Horo MeXaMH.

Ha cporonHimHii J1eHb, BIAMOBIAHI 3alliKaBJIeHI CTOPOHH 3 000X CTOpIH JUIs
BCTAHOBJICHHS aIbTEPHATUBHUX Ta ONTHUMI30BAHUX JIOTICTUYHUX MApUIPYTIB PO3POOIISIIOTH
HOBI «JIOpIKKH coiimapHocTi €C-Ykpainay. Li maHIOry mojermark, 30KpeMa, eKCIeIUIli o
CLIIBCHKOTOCIIOIAPCHKOT MPOAYKIIIT 3 YKpaiHu, a TAKOXK IBOCTOPOHHIO TOPTIBJIIO TOBapaMu Ta
JOCTYITY 10 YKpaiHH 1 BUXOAY HA MDKHAPOAHI PUHKHU Ta TJI00aTbH1 JTaHIIOTH MTOCTaBOK.

ToMy pUHKOBI BIIHOCHHU B €KOHOMIIlI 3MYIIYIOTh KOKHUN BUJ TPAHCIIOPTY, KOXKHE
TPAHCTIOPTHE MiJMPUEMCTBO IIYKAaTH CBOE€ MICIlé Ha PUHKY TPAHCIOPTHHUX Tochyr. Bci
nepepaxoBaHi 00CTaBUHH B CYKYITHOCTI 00yMOBIIIOIOTh HEOOX1HICTh 00'€THAHHS BCIX BU/IIB
TpaHCHOPTY Ha TepuTopli YKpaiHu B e€auHy TpaHcnoptHy cuctemy (€TC). V 3B's3ky 31
3MiHAMHU, 110 BiIOYIIHCS, B €KOHOMIII YKpaiHu i BXODKEHHSM 11 y CBITOBHM KOMYHIKAI[IHHUM
npocTtip npodnema popmyBanHsa €TC 3HOBY cTaja aKTyaabHOIO.
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€BPOIIEVICHKI IPAKTUKH PO3YMHOI CIHEIIAJII3ALIL
Y C®EPI TPAHCIIOPTY

Cy4acHuii IHHOBaLITHUI PO3BUTOK €BPONEMCHKUX PET10HIB MOB'sI3aHUI 3 KOHIIETILII€10
PO3yMHOT crierianizalli perioHis, sika MPeICTaBIIs€ 1HHOBAIIMHUKN MiAX11 CIPSIMOBaHUN Ha
CTUMYJIIOBAHHSI 3POCTaHHS BUPOOHUIITBA Ta pobouynx Micub B €C, NHIISIXOM HaJaHHS
MOJKIIUBOCTI KO)KHOMY PETiOHY BHU3HAUUTH Ta PO3BHHYTH BJIACHI KOHKYPEHTHI MEpEBary.
3aBAsKU MAapTHEPCTBY Ta MIAXOJY 3HU3Y Bropy, po3yMHa crerjianizauis 00’eIHye MicUeBl
OpraHu BJIaJId, HAYKOBI KoJia, O13Hec-chepu Ta TPOMASTHCHKE CYCIUIBCTBO, MPAIFOI0YN HAJT
peaizaiiero JOBrOCTPOKOBUX CTpaTeriil 3pocTanHsa. O3HaKaMH pO3YMHOI CIiemiam3ariii €:

— Opi€eHTAallisl HAa BJIACHI CUJIM PErioHYy Ta MOPIBHSIbHI KOHKYPEHTHI NepeBary;

— OpieHTalllsl HA NPIOPUTET 1HBECTULIN Yy JOCHI/HKEHHs Ta 1HHOBALll Y KOHKYPEHTHIH
30HI;

— OpieHTAallisl HA CTIIbHE OaueHHs PerioHANbHUX 1HHOBAIIH.

Crnuparoyuch Ha KOHIIETIII0 PO3YMHOI cHeriamisaiii perioHd NpPaKTHKYIOTh
KOHIEHTPALIII0 PECypCiB 1 30CEPEIKYIOTbCS Ha PO3BUTKY BIAMIHHUX Ta OPUTIHAIBHHUX
ramyseil cremiamzaiii [1]. PerioHanbHi HayKOBO-JOCHIIHMIIBKI Ta 1HHOBAIIWHI CTpaTerii
pPO3yMHOI cmenianizamii — e IHTerpoBaHI NPOTpaMH EKOHOMIYHHMX NEpeTBOPEHb, SKi
3MIACHIOIOTh ITSITh BaXUIMBUX 3aBlaHb: 30CEPE/DKYIOTH IHBECTHIlI Ha KIIFOUYOBHX
perioHaibHUX MPIOPUTETAX, SIKI 3aCHOBaHI Ha 3HaHHSX NoB’s3aHuX 3 IKT; Ga3yroThcs Ha
CIJIPHUX CTOpPOHAX, KOHKYPEHTHHMX IIepeBarax 1 MOTEHIiall pEerioHy; MiIATPUMYIOTh
TEXHOJIOTIYHI Ta MPAaKTH4YHI I1HHOBallli Ta MalOTh Ha METI CTUMYJIOBATH I1HBECTHIIil
MPUBATHOT'O CEKTOPA; MOBHICTIO 3a71y4ar0Th 3alliKaBJICHI CTOPOHH Ta 3a0XO0YYIOTh 1HHOBAITi1
Ta EKCIIEpUMEHTH; 0a3yloThCsl Ha (HaKTUYHUX JaHUX 1 BKJIIOYAIOTh HAJIWHI CHUCTEMH
MOHITOPUHTY Ta OI[IHKH.

[Ipuknamom BTUICHHS CTpaTerii po3yMHOI CrHeIiaii3allie € pO3BUTOK aBialliifHOTO
KJactepa «ABialiiHa JOJWHA», SKUW po3TamoBaHui y miBAeHHO-cxiaHIA [lompmii. Ile
PETiOH, SIKUIl BIH XapaKTepPH3y€eTHCS BUCOKOIO KOHIIEHTPAII€I0 KOMITaHii aBialliifHoOl ramy3i,
HAYKOBO-JIOCHIHUX HEHTPIB Ta PO3BMHEHWX HABYAIHHUX Ta HAYKOBHX 3aKJIaJiB, a TAaKOX
HasIBHICTIO KOOIIEPATUBHUX 3B’ SI3KIB MK HUMHU.
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bynyun ogHuM 3 HaOUTBIINX aBiallIHUX KJIACTEPiB y BChOMY CBITI, Il KIacTep Mae
JaBHIO MPOMUCIIOBY TPaJIUIIilo, sika po3novanacs y 1930 -x pokax 3 BUpoOHUIITBA aBialliitHUX
JBUTYHIB. Y HACTYIHI JECATUIITTS B IIbOMY PETriOHI OYJI0 CTBOPEHO Oarato HOBUX KOMITaHIM.
3pocTaHHs  MPOMHUCIOBOCTI  CYNPOBOJKYBAJIOCA  JMBEPCU(IKALIEID, CIPUYMHEHOIO
BUPOOHHUIITBOM BEPTOJIHOTIB, 3aMIACHUX YACTUH IS MACAKUPCHKUX JITaKIB Ta BUHUIIYBayiB.

HesBaxatoun Ha Te, mo B 1990-x pokax micias mNaAiHHSA COIIATICTUYHOTO
€KOHOMIYHOTO Jialy ekoHOoMiKa [loibIn criibHO TOCTpaskiana BiJ TUOOKOT pelecii, Bce kK
aBialfiiiHa MPOMUCIIOBICTh HE 3a3Hajia Kpaxy. TicHa cmiBmparsd Mixk 013HeCOM, HAayKOBUMU
KOJJaMH Ta ypsSJOM TMpu3Beia JO PETiOHabHOI CTpaTerii CHiBpOOITHUIITBA MIX
3all1KaBJIEHUMHU CTOPOHAMM Tajy3l /Uil MIATPUMKH Ta MOJANBIIOIO PO3BUTKY Kiactepy. Y
2003 p. O6yno cTBOpeHO AcolLiallilo MiANPUEMINB aBiallifHOT TPOMUCIOBOCTI «ABialliiiHa
JOJIMHA», 10 Hel yBIHNUIO 18 WieHiB-3aCHOBHUKIB. Y JaHHWH 4ac Acoriallis CKIadaeThCs 3
177 opranizauiii 13 monaa 30 Tuc. 3alHATHX B a€POKOCMIYHIN ramy3i Ta 00CArom HOpIYHUX
MpoaaX OJIM3bKO 3 MIIP/. €BPO.

[IpuumHamMu cTBOpeHHs Acorriamii «ABialiiiHa JOJIMHAY, TIEpeayciM, OyiIn po3podka
HEJIOpOroro JaHIIora MOCTaBOK HAa OCHOBI MaJloTO Ta CEPEJHBOro Oi3HECY y perioHi Ta
CTBOPEHHSI CHPUATIMBUX YMOB JJIi a€pOKOCMIYHOro Oi3Hecy. CHpHUSHHS JIOCIHIIKEHHIO,
pPO3pOOIIl TEXHOJOTIN Ta 1HHOBALSIM TAaKOX € IEHTPl YBaru KIacTepy, OCKUIbKH caMe
MepeIoBl TEXHOJIOTIT JO3BOJISIIOTh KOMITaHIsIM OpaTH ydacThb y HaHOLIBIINX MIDKHApPOIHHUX
IporpaMax Ta 3a0e3NneuyroTh KOHKYPEHTOCIPOMOXKHICTh Y JOBTOCTPOKOBIM MEPCHEKTHUBI.
Cepen 1HIIMX MPUYUH CTBOPECHHS aBlalliifHOTO KjacTepa came B MiBAEHHO-CX1AHIN [lonbmii
Oyno te, mo 90% MONIbCHKOTO BUPOOHMIITBA B aBialliiHIA MPOMHCIOBOCTI reorpadiqHo
PO3TAIIOBYBAIOCS caMe TyT. Y perioHi Oyia TakoX HasBHa KOHKYPEHTOCIIPOMOXKHA poboda
cwia Ta BUPOOHUITBO. JKenryBChbKUIl TEXHOJOTIYHUI YHIBEPCUTET 3 J100pe PO3BUHEHUM
(dakynbpTeTOM MamMHOOYAyBaHHS Ta aBiallii MaB KOOIEPATUBHI 3B’SI3KH 3 BUPOOHHUIITBOM.
Takox y perioHi Oymno chOpMOBaHO CHPHSTIMBE [JIsi 1HBECTOPIB CEPENOBUIIE Uepes3
BBEJICHHS HU3bKOT'O MOJATKY Ha MpuOyToK mianpuemMctB. Cepen iHPpacTpyKTYpHUX MPUUKH
MOTPIOHO 3a3HAUMTHU PO3TAIIYBAHHS B PETiOHI a€pPONOPTY MIXKHAPOIHOTO THUIY Ta T'OJIOBHOI
MaricTpaii, mo 3’€IHye mBAeHHO-cXianY [lonbIny 3 11 miBAEHHO-3aX1HOI0 YaCTHHOIO.

CbOrogHi OCHOBHUMH IUISIMH «ABIalliifHOI JOMWHW» €: OpraHizailisi Ta PO3BHUTOK
€KOHOMIYHO BUTITHOTO JAHIIO’KKA TIOCTABOK; CTBOPSHHS CIPUSTIMBUX YMOB JUISI PO3BUTKY
MiIPUEMCTB aBiallifHOT TPOMHUCIOBOCTI PETIOHY; PO3BUTOK JIOCHTIPK€Hb, HABUYOK Ta
kBanmipikamii B ramy3i asiamii; CHiBIpams Ta PO3BUTOK KOMIAHIN aBiallifHOT Taiy3i Ta
YVHIBEPCHUTETIB, 5IKi OYIyTh NPOCYBaTH HOB1 KOHLEIIII Ta pO3BUBATH CEKTOP JOCIIIKEHb Ta
pO3po0OK B aBiallifiHId Tanmy3l; NPOCYBaHHSA Ta MIATPUMKA TMOJBCHKOI aBialiifHOl
MPOMHUCIIOBOCTI; BIUTMB Ha €KOHOMIUHY IMOJITHKY TOJBCHKOTO YpSAy B TMUTaHHAX, IO
CTOCYIOThCS aBiallifHOT MPOMHUCIIOBOCTI.

Peanizarmis mineit Ta 3aBiaHb KiacTepa «ABialliiHa TOJIMHA» BiIOYBAa€ThCS uepes
CHLUIBHI MPOEKTU KJIACTEpPa, B SKUX OepyTh y4acTh 3alikaBiieHi oprasizarii. Cepen Takux
MPOEKTIB € «MoieNTb HaBUYaHHS BIPOJOBXK KHUTTS, SIKa BIAMOBiIa€ MOTpedaM perioHaIbHOTO
PHUHKY IIpalli», MPOEKT €KOJIOTTYHA 1HII[IaTUBA KJ1acTepa «ABialiitHa qonuHay, npoekT HiPAir
- BUCOKOTIPOYKTHBHI MPAKTHUKU POOOTH 1T KOHKYPEHTOCIIPOMOXXHUX MaJIUX Ta CEPEIHIX
MiIPUEMCTB aBiaIiitHOTO CEKTOPY.
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Po3BuTOK KacTepa «ABialiiiHa JOJWHA» B paMKaxX KOHIIEHI[IT pO3yMHOT perioHaIbHOT
crieriamizaiii, 0 aKTUBHO pPO3BHUBAEThCA B KpaiHax €C, 3acBiguye IOIIBHICTH Ta
€(EeKTUBHICTh MOAIOHOTO MIAXOAY MAJII PO3BUTKY TPAHCIOPTHOI'O CEKTOPY, a TaKOX
HEOOXIAHICTh BHMBYEHHS JOCBIAY Ta PO3IJISAY BaplaHTIB Horo agamnrtauii B YKpPaiHCBKY
€KOHOMIUHY MPAKTHKY.

Cnucok BUKOPUCTAHUX JKEPEIT
1. Dominique Foray, Martin Eichler, Michael Keller (2020). Smart specialization
strategies — insights gained from a unique European policy experiment on innovation and
industrial ~ policy  design.  Review of  Evolutionary  Political ~ Economy.
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AGILE-®1JIOCO®IA B YIIPABJIIHHI JIAHINIOI'AMU IOCTAYAHHS B
YMOBAX HECTABLJIBHOCTI TA JIJIKUTAJIBALLL

Peanii 2022 poky A yKpaiHCbKUX MIAIPUEMCTB CTAIN PYIIIHHOK CUIIOK OpraHi3arii
1 PO3BUTKY BJIACHOI JIsUTPHOCTI 3@ paXyHOK THYYKOCTI 1 aJlaniTUBHOCTI. BiliHa BHecs1a Baromi
KOPEKTHBH y cTaOUIbHE (QYHKIIOHYBaHHS Oi3Hecy. TemepilHi JaHIIOTH IOCTadyaHHS
noTpedyloTh panToBHX, €PEKTUBHUX pilleHb. Yepe3 BOEHHI Jii Ha 3arpo3u OOCTpLIiB
BI1JIOYBA€ThCS PO3PUB JIAHIIOTIB MOCTAa4YaHHS, BUHUKAE ACPIIUT CUPOBUHHM 1 MaTepiajiB,
3HHMKAIOTh 3BUYHI MAPIIPYTH 1 3MIHIOIOTHCS CTIOCOOH BiIBAHTAKEHHS, BHOCSATHCS KOPEKTUBU
y rpadiku poOOoTH, miJ 3arpo3oi0 (i3UYHA HASBHICTh CKJIa/iB, TOPIOBUX TOYOK,
MoCTa4aJIbHUKIB. T0X, OCHOBHUM 3aBJIaHHS TEMEPIIIHBOI JIOTICTUKH 3BOJAUTHCS JI0 TOTO, 1100
BCIMa MOXJIMBHUMH CHJIAaMU JIOBE3TH BaHTa)X JO CBOTrO MYHKTY NMpu3HaueHHs. [HTerparris
KIII€HTA Y TIPOIEC MOKE HAJATH MOXKIIUBICTh 3AIYYHTH 3alliKaBIEHUX KIIIEHTIB JI0 peami3allii
TOTO YW IHLOIOTO MPOLECY y MeXaxX MPOEKTY 3 METOI YHHUKHEHHS Oe3NIsNIbHOCTI Yy
HEBU3HAYCHUH Yac Ta MBUAKOTO PearyBaHHS Ha CUTYAIIil0, HATPHUKIIA[, Ha €Talli JOCTAaBKH.

[TinnpuemcTBa iy 3a0e3MEUUTH THYYKE YIPABIIHHS 3amacaMu, OpI€EHTOBaHE Ha
KOPOTKOCTPOKOBUH TpOrHo3. Jlo eneMeHTiB mependadeHHs TOMUTY Temep I0Mal0ThCs
OUIKyBaHHA 1 MOTpeOM TOKYMI[iB, 3yMOBJICHI MIrpaii€io HaceJleHHsA. 10X, ChOTOIHI
BOXJIMBUM OyJ€e BHUKOPUCTAaHHS THYYKMX aBTOMATHU30BAaHUX CHCTEM YIPaBIiHHS
MEePEeBE3CHHSAMHU HAa OCHOBI MaTEMaTHYHOI MOJIEJNi JIAHIIOTIB MOCTa4YaHHs, 32 JOMOMOTOIO
AKUX MOXHa OyJie BYaCHO CKOPUT'YBAaTH YMOBH Ta CIPOTHO3YBaTH MOKJIMBI CLEHapii 3
ypaxyBaHHSIM PHU3UKIB.

OTtxe, HecTaOlIbHI EKOHOMIYHI YMOBH €IiJIEMI0JIOTTYHOTO TIEPIOy 1 BOEHHOTO CTaHy
MPUMYLITYIOTh Cy4acHUM O13HEC MepesIaliTOBYBATUCH 1 LIYKATH HOB1 O13HEC-THCTPYMEHTH IS
TOrO, 100 BUCTOSITH 1 PO3BUBATHCS, a00 BIAHAWTH MOXJIMBOCTI peaiizallli BXXe BIJOMHUX
METOIB 1 MAXOMIB y HOBOMY (hopMaTi aisi 3a0e3nedeHHs] BUKUBAHHS SK y TEHEpilIHiX
YMOBax, Tak 1 y Mail0yTHboMy. CydyacHOMY KEpiBHUKOBI 1 TON-MEHEKMEHTY KOMIIaHii ciij
pETenhHO BiJC/IIIKOBYBATH BUKIIMKH CHOTOJICHHS Ta ONEPAaTUBHO HA HUX pearyBaTH.

HeoOxignicTh amanraiiii Ta Tpanchopmarlii JIAHIIOTIB MOCTAYaHHS 10 MIBHAKUX Ta
HenepeadauyBaHUX 3MiH NOTpeOy€e MOLTYKY HOBUX CTPATEriUHUX PillIeHb. Y SIKOCTI OJJHOTO 3
TakuX €(PEeKTUBHUX CTpPATET1YHUX HAIpPSMIB MOKHA BBa)XKaTH CBITOBY TEHJCHIIIO MEPEXOTY
BiJl TPAJAMIIMHUX MPHUHIMIIB Ta MiAXOMIIB yIPaBIIHHA 10 MPOBIAHUX MeToauK Adgile-
MeHepkMeHTy. CaM TepMiH «Agile-mMeHemxMenT» o3Hadae i pinocodiro, 1 HAYKOBHIA MiaXif,
1 MeTo/, SIKi IONIOMararoTh: KOHIIEHTPYBAaTH yBary Ha norpedax KIi€HTiB, po30uBaTH poOOTY
Ha KOPOTKI IUKJIM 3 METOIO OLIBIIOT IX JIeTasi3allii, CpollyBaTi OpraHi3aiiiHi IPOLeCH.
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Oco0auBoi akTyanbsHOCTI 3actocyBaHHs Agile-dinocodii B ynpaBiiHHI JTaHIFOraMU
nocrayaHHsi HaOyBae B yMOBaxX HU(POBOI €KOHOMIKH, sIKa XapaKTePU3YETHCS PO3BUTKOM
BHCOKHUX TEXHOJIOTIH.

BinpmiocTi BITYM3HAHUX MIANPUEMCTB PEKOMEHAYETHCS CIIAYBATH CBITOBUM TPEHIAM
i BropoBakyBath Agile-MeHEKMEHT y SKOCTI OCHOBHOTO TIAXOAY JO YIpPaBIiHHS
KOMIIaHI€10, 11 BAPOOHMYMMU MPOLECAMH Ta JIAHLIOTaMU MOCTAaYaHHs, B SIKI IHTEIPY€EThCS a
9yM iHIIa KoMmaHis. Agile-MeHeKMEHT HE BHMMAara€ BEJIHKOI KITBKOCTI pecypciB s
BIIPOBA/KEHHS, aye e(eKT, HaBMaKh, MOXE ICTOTHO MOKpalUTh e(EeKTUBHICTh SK
rOCIOapChKOI MISITBHOCTI KOMMaHii, Tak 1 ii JIAHITFOT1B TTOCTaYaHHS.

OcHOBHUMH MeTOJaMK BuKopuctaHHs Agile-menemxmenty € Scrum, Kanban, Lean
production. Haii0inemn momynsapHi migxoam e Scrum Tta Kanban, mepmmuit € Ouibin
aBTOPUTAPHHM, B HhOMY BHAUISIOTH 2 KEpiBHI POJIi: CKpaM-MacTep 1 BIACHUK MPOAYKTY.
Jpyruii MeToa € OUIbII AEMOKPAaTUYHUI, B HbOMY HE BUJILISAIOTHCS TEBHI KEP1BHI POJII.

Tepmin «Agile-meHexMeHT» Mae 6araTo BU3HAYCHb Ta TPAKTyBaHb, 4 OCHOBHI 3 SIKUX
nmoxaHi y Tabm. 1.

Tabm. 1
Knacudikarriss Bu3HaueHb «Agile-MeHeDKMEHT
Tun Busnauenns
ITepamiiinuii MeTon TMaHyBaHHS Ta KEpPyBaHHS TMpolecamMu i
Meron npoektamu [ 1]

) CyKyIlHICTh IIHHOCTEH, MPUHIMIIB Ta MPAKTUK 3a JOMOMOTOIO
CYKYHHICTVI’ SAKUX YIpPaBIIHELb Ma€ 3MOT'y Ha BCIX PIBHSX IJIaHYBaTH poOOTYy,
IIHHOCTEH pearyBaTy Ha 3MiHY BHYTPIIITHBOTO Ta 30BHIIITHHOTO CepeIoBUINA[2 ]

Minxin [linxin no ynpaBiiHHA, SIKAH BHpILIye MPOOJIEeMU TPajULIHHOIO
MPOEKTHOTO MEHEKMEHTY| 3 ]
: : dinocodist Ta KyIbTypa BIIHOCUH 31 CBOIMU POOITHUKAMHU Ta
dinocodis .
KiieHTamMu [3]

B yMmoBax manzmemii BenMka KibKICTh MiAMPUEMCTB 3aMUCTIIIACS TIPO BIPOBAKEHHS
Agile-meTony 3 METOI TMPHUINBHIALICHHS pearyBaHHS Ha MIHJIMUBICTh 30BHIIIHBOTO
cepenoBuiia. Bonnouac, B Ykpaini BiOyBcs BaroMuil MpopuB y HampsMKy Iudposizallii,
sKa MIEpeX0IUTh Ha PiBEHb OYJACHHOCT1 KO’KHOTO MpalliBHUKA BcepeinHi opraHizarii. Bizjomo,
IO TEXHOJIOTIYHICTh CEPEOBMINA BHMAara€ 3i CBOE€I CTOPOHU LIBHAKOTO pearyBaHHS 1
amanTariii, ske Moxe 3abesneuntu Agile. [lmanyBaHHsS B 4yacu Takoi MiHJIMBOCTI CIIOHYKa€
O13HeC JIATH MO-HOBOMY.

[TnanyBanHs BiANOBIAHO 10 Agile-MeTOMKY Ha/la€ MOKITUBICTh 3MIHIOBAaTH 1 BHOCUTH
KOPEKTHBH y OyAb-KH MOMEHT peali3aiii MPOEKTY, MO0 MOXE MPHUIIBUIIIATH TOIIYK
aNIbTEPHATUBHUX pIlICHh Ta X 3acTocyBaHHs. JlaHe TMIaHyBaHHS 3/IMCHIOETHCS KPOK 3a
KPOKOM, BIICTEXKYIOUH PE3yJbTaTH 1 OLIHIOIOYM CTaH 3 METOI (OPMYBAaHHS HACTYIMHOTO
KpoKy [4].

Monens Agile-MeHePKMEHTY sik crioci0 BUXOY 3 KPU30BHUX CUTYAIIl BKIFOYA€E HU3KY
nepeBar B CTOpPOHY: 1HAMBIAyali3My, CIPOILIeHHs (pOpMabHOCTEH, IHTETPYBAHHSI KITIEHTIB Y
npoiiec i pearyBanss Ha 3MiHH [5]. CyTHICTB IHIUBIAyaTi3My HOJSATA€ Y HAAaHHI 0COOUCTOTO
mpaBa poOITHMKAM MPUMMAaTH IIBUIKI, onepaTUBHI pimeHHs. CrpomeHHs GopMaabHOCTEH
JI0NIOMAara€e YHUKHYTH 3aliBUX BUTPAT 4acy Ha 3alIOBHEHHSI CYNPOBIAHOI TOKYMEHTAILll.
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THHOBAIIHAHI X0 1O YIIPABJITHHSI
JJAHIIIOT'AMHU TIOCTAYAHHSA

KOHKYpeHTOCITPOMOXKHICTh Ta BUCOKA aJANTHUBHICTh OpraHizaliid o 3MiH Oyiau
OJIHUMHM 3 BH3HAYAIbHUX (PAKTOPIB yCHIITHOrO (YHKIIOHYBAHHS, a HHHI € KPUTHYHO
HEOOXIAHUMH 3a1Ji1 CTaOUIbHOrO (YHKLIOHYBaHHS KOMMAaHii. YTpaBiIiHHS JIaHLIOTaMU
MOCTAYaHHS € HEBIJ €MHOIO YAaCTUHOKO MISNIBHOCTI MPAaKTUYHO OyAb-sIKOTO MiJNPHEMCTBA,
B1JI peayizarllii K01 CyTTEBO 3aJie’KaTh TEPMIHU, BUTPATH HA BUKOHAHHS POOIT, MIBUAKICTH
TOBapOOOOPOTY i T. 1., @ OTXKE 1 3aTaJIbHUM pe3yabTat Gipmu.

['moGanizamiiiai mporiecy, BB nauaemii COVID-19, HOBI TEeXHOJIOTIUHI BITKPUTTS
Ta BiiiHa B YKpaiHi 30KpeMa JTUKTYIOTh KJIOYOB1 TPEHIM ONTUMI3allll IPOLECIB yIIPaBIiHHSA
JAHIIOraMu rocTavyanHs [5]. Mo)Ha BUAUIATH 5 OCHOBHUX I1HHOBAIIMHUX TPEHIIB B
YIPaBIIiHHI JAHIIOTaMU OCTaYaHHS:

1. Hudposi 61M3HIOKH — BIpTyajbHa MOJIEIb NEBHOTO CKAHOBAHOTO 00’€KTa, MPOTE
MOPIBHSHO 13 KJIIACHYHUM MOJICTIIOBAHHS JaHa TEXHOJIOTIS J03BOJISE BpPaxoBYBaTH (i3MUHI
0co0JIMBOCTI BUOpaHOTO 00’€KTa (3HOIICHHS, 3MiHA JeTalled Ta HaBiTh HABAaHTAXKECHHS B
KOHCTpYKLIisAX). Taka «KuBa» cucTeMa 3/1aTHa «BUHUTUCSA» Ha cO01 32 paxyHOK 3UUTYBaHHS
JATYMKIB, 1HIIMX MOAIOHMX MAallWH, 10 3HAYHO PO3IIMPIOE MEPCIEKTUBU BUKOPUCTAHHS
texHosorii. Kpi3s mpusmy yrpaBiiHHS JTaHIFOTaMH TOCTA4aHHS TEXHOJIOTIS JTO3BOJIUTH
TOYHIIIE TJIAHYBaTH MPOILECH, BPaXOBYIOUHM iHGopMalLio HuppoBux OIU3HIOKIB, Opak sSKOi
criocTepirascs panimie [1].

2. biokueitH — nornpu cBoto nosiBy Oinbine 10 pokiB TOMy, TOTEHIIIAT JaHOT TEXHOJIOT1{
€ Ty’Ke BUCOKMM, a BeJIMKA KIJTbKICTh MPOEKTIB MOTPEOYIOTH TOOMPAIIOBAHHS Y 3HAX OIS THCS
Ha cTajii po3pobku-crapramy. OfHaK, 3pYYHICTh BiJ] IOCTYIY yCIX YYaCHUKIB JOTICTUYHOTO
MPOLIECY A0 CUCTEMHU Ta HEMOKJIHMBICTH MiIPOOUTH TEXHOJOTIIO € BATOMUMU IepeBaram ii
BUKOpUCTaHHS [4].

3. Jlimkuranmizaliis — a came i mojanbIie Moriu0aeHHs Ta BAKOPUCTAHHS. TeXHOIOTis
cTajia MacOBO HaJI3BUYAWHO aKTyaabHOIO michs novyatky naugaemii COVID-19 ta numaetscs
TaKOIO B KOHTEKCTi BiitHU. Opranizauis Ta 31iHCHEHHS MPOIECIB TUCTAHLIWHO B yIIPaBIIiHHI
JAHLIOTaMHU TIOCTayaHHS Ja€ He MPOCTO 3PYYHICTh i KOPUCTYyBadyiB, aje U Oiiblue
OTIEPATUBHICTH ¥ MOKpAIIEeHHS 3BOPOTHOTO 3B’ SI3KY.

4. IlITydnuil 1HTENEKT — € IIUPOKOBKHBAHOIO TEXHOJOTIEI0 Ta HEHMOBIPHO
MEPCIEeKTUBHOI0. MOXKIIUBICTh «CaMOHABUAHHS» Ta aBTOMATH3allli MPOLECiB, SKI paHile
BUKOHYBAJM JIFOJM, IO TPAKTUYHO 3BOJUTH HAHIBEIb BIUIMB JIIOJICHKOTO (hakTopy i
3M1ICHEHHS MOMWIOK Y pOOOTI € OCHOBHOIO IPUYMHOIO HEOOX1THOCTI 3aJIy4YEHHS CUCTEMHU.

SCV — ympaBiniHHS JIQHIIOTOM TIOCTa4yaHHs B PeajbHOMY Yaci OyiH paHillle 4acTo
3alMTYBAHUMH y TMEPEBI3HUKIB Ta 3aMOBHHKIB, a CTAHOM Ha CHOTOJHI € MPOCTO KPUTHUYHO
HEOOX1THUMH JJig 371HCHEHHs ympaBiiHHs. [IBuaka peakiiisi Ta BHECEHHS KOPEKTHBIB Y
JiSUTBHICTB JI03BOJIUTH 3aCTEPErTH BiJl IOMUJIOK Ta 3HAYHO ONTHMIi3yBaTH mporecu [3].
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[udposi Texnomorii (puc.l) € mepeBakaloUMMH TEXHOJOTISIMH B yJIOCKOHAJICHHI
VIOpaBIiHHA PI3HOMAaHITHUMHU 3ajlayaMd, a He JIMIIe JaHIloraMHu yIOpaBliHHA. Bapto
3a3HAYMTH, [0 BUKOPUCTAHHS BUIE3a3HAYCHUX TEXHOJIOTIH HE € 130JIbOBAHUM, BOHU JIETKO
Ta JOLIIBHO MOEIHYIOTHCS MDK COOOIO 13 YOrO BUTIKAIOTh HOBI MIAXOAM JO OpTraHi3aiii
JIAHITIOTIB MocTavanHs. Hanpukinasn, mudpoBi OJU3HIOKH KEPYIOTHCS TEXHOJIOTIEI0 MITYIHOTO
IHTEJIEKTY, a A1DKUTAII3AII 3a4IIUIsIE MPAKTUYHO BC1 1HIIIL.

[ [npori TexHomnorii B 1oricTuui
N - ~ 4 N
Be“m(_l Ae T I Tyunuii iHTENEKT Honosrena
(anrx. Big Data) (anrn. Artificial peanbHICTh (AHIL
Intelligence) Augmented Reality)
- N \. S . J
InTepret Peuei ' ~
(anrn. Internet of 4 Ce . ) beaninorsi
Things) aMokepoBatl —— JITalbHI anaparu
PAHCIIOpTHL (anrn. Unmanned
3aco0H (aHrL. — \_ J
4 XMapi h Selfdriving p N
P Vehicles) VR
oD4HCIeHHs (aHrl.  [—— \_ Y, brnokueiin (aHr.
Cloud Computing) Blockchain)
. vy - -~ \. /
3D-npyk (aHrm.
4 N\ 3D printn ) e )
BinTve P & besnporosuii
e o ) ’ 3B'30K HOBOT'O
callbHICTh Ta .
pmb OB KOITis 4 N MOKOJIHHS (AHTIL.
HHPPOBA | — Jleniesi ceHcopHi S
peanbHOCTI (AHIIL eI 60
Virtual Reality & P ( : )
Digital Twins) TeXHOIOTT (aHTL. ABTOHOMHI poOOTH
Low-cost Sensor —— (anrmn. Autonomous
Technology) Robots)
. S

Puc. 1. Bunu ¢aktrunux Ta MaiiOyTHIX ITU(GPOBUX TEXHOJIOTIN B yIpaBIiHHI
JIAHIIFOTaMU TTocTadaHHs [4]

[Tpu nouUITBHOMY BUKOPUCTaHHI HMU(PPOBUX TEXHOJIOTIM MOXHA 3HAYHO MiJBUIUTH
eeKTUBHICTh OpraHi3alii yrnpaBIiHHA JAHIIOTaMHU MOCTavyaHHS, MPOTE BHOCAYU 3MiHU B
HasBH1 O13HEC-TIPOIECH UM J0at0un HOBI. OIHAK, IX BUKOPUCTaHHS € MPOCTO HEOOX1THUM B
Cy4yaCHUX YMOBaxX 1 3MiHM IO BHOCSTh YM MOTPEOYIOTh JaHl TEXHOJIOTil B AiSUIBHOCTI
KOMIIaHi# € 3al0PYKOI0 YCTIITHOTO (DYHKI[IOHYBaHHS MiAIPUEMHUITBA [2].

BapTo Takox Big3Ha4YMTH, MO €(PEKTUBHICTH 3AIyUYEHHS iHHOBALM 3HAYHOIO MipOIO
3QJIGKUTh BiJl TOTOBHOCTI JI0 3MIH KOHKPETHOTO MIAMPUEMCTBA Ta BIAKPUTOCTI MOTO 0
BIIPOBA/I>)KEHHS, MOXJIMBO HaBITh, INTO0OATBHUX 3MiH y pobodomy mporieci. KpeaTuBHICTh Ta
TBOPUYMU MiJXiJ JO BHECEHHS TEXHOJIOTi B MPOIECH OpraHi3alii € Ie OJHUM BaXKJIIMBHM
(hakTOpOM yCHiXy 3MiH, OCKUTBKHA KPIM LIHHOCTI caMOi 1HHOBAIII1 HAJ3BUYAITHO BAXKJIHUBUM €
T€, SIK SIKICHO BOHA Oy/ie BIUIETEHA B YK€ ICHYIOUY CXEMY AiSTIbHOCTI.
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OTxe, BHKOPHCTaHHS 1HHOBAIlIMHUX TEXHOJIOTIH B YNpaBIiHHI JaHIIOTAMH
MOCTaYaHHSI € KPUTHUYHO HEOOXIIHUMH Yy HHUHINIHIX CKIAQJHUX Ta MIHJIMBUX OOCTaBHHAX.
3aJlydeHHs TE€XHOJOTIH IITYYHOTO 1HTEJIEKTY, OJIOKYEHHY, IU(PPOBUX OJU3HIOKIB Ta 1HIIMX
3HAYHO ONTHUMI3Y€E Ta MPUIIBUALIYE AISUIBHICTD IK OKPEMHUX €TAIIB TAK 1 AISUIBHOCTI 3arajioM.
Pizna komOiHamiss Ta TO€AHAHHS TEXHOJOTIM BIAKPUBAE IMUPOKUH (QYHKIIOHAT Y
BIIPOBA/I)KEHH1 IHHOBALIH JIJIs1 KO>KHOI OKPEMOI opraHi3alli Ta 103BOJIsiE CTBOPUTH YHIKaJIbHI
YMOBH peai3aLii.
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HNAPTHEPCHKHIA MAPKETHUHT ¥ JOIICTUHHOMY YIIPABJ/IIHHI B
YMOBAX €BPOIHTEI'PALIIL

[Ipomiecu eBpoiHTErpailii B yMOBax BiMCBKOBOTO CTaHy SIKi € pealli€l0 ChOTOJCHHS
BIJIIFPAIOTh 3HAYHY POJIb Y BHOOpP1 CTpAaTEriyHUX HAMNPAMKIB PO3BUTKY, SIK €KOHOMIKHU
VYkpainu B 1[iioMy, Tak 1 mianpueMctB. HeoOX1qHICTh BIIHOBICHHS] €KOHOMIKH B YMOBAaX 110
CKJIAJIUCh Ha CHOT'OJHI IITOBXA€ O BJOCKOHAJIEHHS MPOIECIB YNPaBIiHHI MapKETHHIOBO-
JIOTICTUYHOIO JISUILHICTIO.

Benuke 3HaueHHd y IJIaHYBaHHI JIOTICTMYHOI AiSUIBHOCTI BIJIrpa€ MapKETUHIOBA
cTparerisi sika Monau(ikye 3aBHaHHS BHYTPIIIHBO-(ipMOBOro ympasiiHHsA. Came ToMy
BaXUJIMBUM € BCTAHOBJICHHSI OCHOBHHX HANpPSMKIB yIOCKOHAJEHHAM IPOLECIB yIpaBIiHHS
MapKETUHTOBO-JIOTICTUYHOT TISTbHICTIO Ta €PEKTUBHOIO MEXaHI3MY ii (DyHKIIIOHYBaHHS, SIK1
3MOXYTb JIaTH MOUITOBX JI0 cTaOUII3a1[li EKOHOMIYHHUX MPOILECIB HA PUHKY Ta COPUSITUMYTh
€BPOIHTETPAIlITHUM TIpoIiecaM JACpKaBH B IIJIOMY.

[Tpu popmMyBaHH1 JOTICTUYHUX CUCTEM 1 JIOTICTUYHUX JIAHIIOTIB CTpaTETis HalHHOTO
NMapTHEPCTBAa € KIIOYOBOIO BHMOrow. BigoMo 1o B HayKoBiil JiTepaTypl «HaiiiHe
MapTHEPCTBO» PO3IIIAAAETHCS SIK KATEropis JIOTICTUKH, MA€EMO BBa)KaTH il OCHOBOIO BE/ICHHS
0i3Hecy [1]. Came ToOMy JOIIIBHO YCBIJIOMITIOBATH 3HAYEHHS MAapTHEPCHKUX BITHOCHH Ta
aKTUBI3yBaTH KOMYHIKAIlll MDXK yciMa y4YaCHHUKaMu JIOTICTUYHOTO MpoIecy Ta MpHU
dbopmyBanH1 1HPOpMAIIIITHUX 3B’ A3KIB.

3 ormsAgy Ha e BapTO 3aCTOCOBYBATH CTparerito (OpMyBaHHS MapKETHHIOBO-
JIOTICTUYHOIO YIMpPaBIIHHSA LUIIXOM NOJAUTY Ha HACTYMHI €TamlH, 110 CYHpPOBOJKYIOTh
(dhopmyBaHHS MAPTHEPCHKUX BIAHOCHH:

1. Eran nomyky napTHepiB, 110 33J0BOJIbHSIOTH 3aIIUT JIOTICTUYHOTO CIIOKMBAva 3a
YMOBaMHU SIK MAPKETUHTOBOI, TaK 1 yPaBIiHCHKOI CTpaTerii.

2. [Ilomyk mapTHepiB, 1O CTAOTh MOTEHIIHHUMU CIIOKMBAaYaMU MIANPUEMCTBA.

3. Eran ¢popmyBaHHs Ta BCTAaHOBJICHHS MAPTHEPCHKUX YTO/.

4. Eramn po3BUTKY MapTHEPCHKUX BiTHOCHUH [2].

TakuM YMHOM, PO3BUTOK  PIBHIB JIOTICTUYHOTO OOCIYrOBYBaHHS Jla€  3MOTY
PO3BUHYTH TAapTHEPCHKUN MapkeTWHT. Jlo BHINEBKa3aHUX OCOOJMBOCTEH MOTPiOHO
A0JaTH, IO JIOTICTUYHI MpOBaiJepd  IHTETPYIOTbCA TakoXK 1 3 TpoBainepamu
iHpopMmariitHux TexHosorii [3]. SkicHi ynpaBiIiHCHKI IEPETBOPEHHS, 3 MOTJISAY JIOTICTUKH,
TICHO TIOB’si3aHl 3 Kateropieto 4vacy. lle Bumarae onTumanbHO C(HOpPMOBAHOTO W
OpraHi30BaHOTO MPOIECY BUKOPUCTAHHS MOXKIMBOCTEH MiAMPUEMCTBA y Yaci Ta MPOCTOPI.

B ymoBax eBpoiHTerpamii BaXJIHBUMHU € HACTyNHI eJleMEHTH (OpPMYyBaHHS
MapKETHHTOBO-JIOTICTUYHOTO YIPaBJIiHHA: MOOyJA0Ba CHCTEMHHUX 3B’S3KIB MDK BciMma
yY4acCHUKaMH MapKETHHIOBO-JIOTICTUYHOTO MPOIECY 3aCHOBAaHWA Ha  «HAMAIHHOMY
MapTHEPCTBI»; TMOIIYK INUISAXiB 00’€THAHHS MapKETHHTOBO-JIOTICTUYHHX CHCTEM YCiX
3alliKaBJICHUX YYaCHHKIB; PO3MOALT (YHKLIH 1 I[lel I0A0 MOTped pi3HUX IUIbOBUX
ayIUTOPiN BKIIFOYAIOUHN JIOTICTUYHUX CIIOKUBAYIB.
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OTxe, MapKETHMHTOBO-JIOTICTUYHE  YOPAaBIIHHS  3aCHOBaHE Ha  HaAIMHHUX
«MAapTHEPCHKUX BIIHOCHHAX) € IIJISTXOM JI0 PO3BUTKY Ta €BPOIHTETpallii B Cy4aCHUX yMOBax
BIMICBKOBOI'O CTaHy.
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AYTCOPCHHI SIK HOBITHA ®OPMA MIZKHAPO/IHOI'O BIBHECY

Huni B ymoBax riio0amizaiii €KOHOMIKH, PO3BHUTKY TEXHOJOTIH, HEOOX1THOCTI
ONTHUMI3ALlll pecypciB MIXXHAPOAHUI Oi13HEC MOCTIHHO 3MIHIOEThCA. [lomMpeHo HOBITHROIO
(dhopmoro M>KHAPOAHOTO O13HECY 3a IIUX YMOB CTa€ AyTCOPCHHT.

AYTCOPCHHT O3Haua€ KOMILJIEKC 3aXO0/1B, CIPSIMOBAaHUX Ha Mepeady MmiAnpueEMCTBOM
MEeBHUX TpolieciB 1 GYHKIIN 1HIIN opraHizallii, ska mpodeciiHo cremiami3yeTses y chepi
MOCTABJIEHUX 3aBJIaHb. AYTCOPCHHT Ma€ OUIbII TPUBAIUN XapaKTep B3a€MOJIi1 MOPIBHIHO 3
Pa30BUMU TOCIYraMu. 3aMOBHUK OJIEPKY€E TOCTYI JI0 ICHYIOUOTO O13HEC-TIPOIIECy, OKPEMUX
cucTeM Ta 1H(PACTPYKTYpH 30BHINIHIX KOMIIaHIM, KOHIIGHTPYIOUHUCh Ha IPOBAHKCHHI
npo(dUTBHOTO BUY AISJIBHOCTI y CBOIl KOMITaHI1i, 301IbIIYIOYH OTYHOCTI 3 HAPOILYBaHHSAM
MPUCYTHOCTI Ha puHKy. OAHIEID 3 TOJOBHUX TMeEpeBar ayTCOPCHUHTY € Tiepeaada
HeMpOIILHUX 1 By3bKOCTIEIIaTi30BaHUX HAIPSAMIB JiSJILHOCTI 3aMOBHHKA. TakuM YHHOM,
ayTCOPCHUHT — I MPOIIeC Tepeaadi KOMIaHI€ YaCTHHA BHPOOHUYNX ab0 Oi3HeC-MpoIieciB
HIITH KOMITaHii, sSIka € eKCIepPTOM B IIiH ramy3i [1].

JIBOMa mpUYMHAMH 3aCTOCYBAaHHS ayTCOPCHHTY €: €KOHOMIsl 4acy Ha CYMpPOBOKYIOU1
OCHOBHY JIisNTbHICTh KOMITaHii HAIIPSIMKH, TIepeIaya X MpolieciB mpodecioHanam.

VY cBiTOBOMY MaciiTabi pUHOK ayTCOPCUHTOBUX MOCIYT MOKa3y€e 3HAYHE 3POCTAHHS
MPAKTUYHO Y BCIX CEKTOpaxX eKOHOMIKHU.

Sk 300paXkeHO Ha PUCYHKY |, BIUIUB HAa PO3BUTOK PUHKY ayTCOPCHUHTOBUX MOCIYT
3MIACHIOIOTh Taki mMporecH (30BHIIIHI (akTopu), SK IHTEpHaIliOHATI3allisd, TEXHOJOTI,
€KOHOMIYHI Ta NOJMITUYHI 4YMHHUKH. CyO0’€KTaMu UIbOTO THUIY pPHUHKY € 3aMOBHHK
ayTCOPCHHTOBUX TIOCIYr 1 BHKOHaBelb. Ha oOcCHOBI T0Oyn0BH Oi3HEC-BIIHOCHH MIX
TOJIOBHUMH CYO’€KTaMH PUHKY PO3PI3HSIIOTH MOJENi ayTCOPCHHTY (TOPU30HTAIbHY
(amepuKaHCBbKY), TMipamifalibHy (SMOHCBbKY) Ta 3MilIaHy), a TaKoX 3a pI3HUMHU
KJacu@iKkaiitHIMI O3HaKaMu — PI3HOMaHITHI BUJIA a@yTCOPCHUHTY.

BapTto 3ayBaxkuTu, 110 OHIEIO 3 HETATUBHUX PUC HA PUHKY ayTCOPCUHTOBUX MOCIYT €
BIICYTHICTh OQIIIAHOI CTaTHCTUKH, Ky aHamidye Ta myOmikye JlepkaBHa ciyx0a
CTaTUCTHUKH. [ 0JIOBHOIO IPUUYMHOIO IIHOTO € BiICYTHICTh ayTCOPCUHTOBOI iSUTBHOCTI SIK BUTY
€KOHOMIYHO]I IISJIBHOCTI.

Cepen xpain €Bponu VYKpaiHa BBaXXa€ThCS JIAEPOM 3a OO0CITOM HaJaHHUX
AyTCOPCHHTOBUX TIIOCIYT. 3a JaHUMH IIOPIYHOTO PEUTHHTY KpamuX ayTCOPCHHTOBHX
kommaniit «The 2018 Global Outsourcing 100», onydaikoBaHOMY Mi>KHApPOAHOKO aCOIIaIi€l0
IAOP, y 2018 pori g0 TOIT 100 nmoTpanwiu 18 xommaniii 3 odicamu B Ykpaini [3].
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Puc. 1. PuHOK ayTCOPCUHTOBHX MOCITYT
IDicepeno: cknadeno asmopamu na ocnosi [1; 2]

HaiiGinpiie ayTcOpcHMHTOBa [ISUIBHICTH TMOIIMpPEHAa B Tany3i 1H(QoOpMamiitHuX
TexHoJorii. 3a manumu kommanii Deloitte, y 2017 pori Ha npuHIMIAX ayTCOPC B CBITI
HagaBanocs 31% IT mocnyr. B Ykpaini neit mokasauk B3araini gocsar 90%. Takoxk MBUAKUMHE
TEMIIaMH BiJI0YBa€THCSI PO3BUTOK ayTCOPCUHTY B cepi oxoponu 310poB’s i HR-cekropi [4].

OTxe, TPOTATOM OCTaHHIX JCCATUIITH MIBUIKUMHU TEMIIAMH BiJJOYBAETHCS PO3BUTOK
PUHKY ayTCOPCHMHTOBHMX TMOCJIYT, SAKUHH 3MIHIOE CIOCOOM BeleHHs Oi3Hecy SK Ha
HaI[lOHATHHOMY (JIOKQTBHOMY) PiBHI, TaK 1 Ha CBITOBOMY (IJI00aIbHOMY).
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KaHOUOam eKoOHOMIYHUX HAYK, OOYeHM,

doyenm Kagheopu meopemuuHoi ma npuKiaoHoi eKOHOMIKU

epacasrnozo ynisepcumemy ingppacmpykmypu ma mexnonoeiu, m. Kuis, Yxpaina

TPAHCITIOPTHA THOPACTPYKTYPA SZKPATHI/I B YMOBAX
€BPOIHTET PAIILL

€BpoiHTerpalliss € TOJIOBHUM 1 HE3MIHHMM TIPIOpUTETOM YKpaiHu, a po30yaoBa Ta
MOTJMOJIEHHSI B3a€EMOBIIHOCHH MK VYKpaiHoo Ta €C 3I1HCHIOEThCS Ha MPUHIMIIAX
MOJIITUYHOI acolialii Ta eKOHOMIYHOI iHTerpauii. TpaHCIOpPT HUHI SIBISIETBCS OJIHIEIO 3
0a30BHUX ramxy3ell €KOHOMIKM YKpaiHH, Ha sKy npumnagae 6% 3arajgbHOi YHCEIbHOCTI
3alHATHX 1 siKa hopmye 6,7% BBII. 3rigno 3 I'maBoto 7. «TpancnopTt» cT. 368 OCHOBHOIO
CTPATErivHoOro JOKyMEHTa «YTrojaa npo acomiamnio Ykpainu 3 €C» BaXJIMBUM IPIOPUTETOM
VKpaiHu € pecTpyKTypH3alisi Ta OHOBJEHHS TPAHCIOPTHOIO CEKTOpy YKpaiHu 1
rapMOHi3allisl TIF0YUX CTaHJAPTIB Ta MOJITUKHU 3 icHyrounMHu B €C. Llg Yroma nependayae
3a0e3MeueHHs CYMICHOCTI TPAaHCIOPTHUX CHCTEM IUISAXOM IMIUIEMEHTAlli AUPEKTHB 1
TexHIYHUX peraameHTiB €C, yCyHEHHs aJMIHICTPATUBHUX 1 TEXHIYHUX MEPELIKO/,
MOJICpHi3allii0 IHPPACTPYKTYPH Ta TEXHIYHOTO OOJaJHAHHS, IHTETpaIlilo 3a yciMa BHUIaMHU
TPaHCHOPTY, HAJAro/)KEHHs 1 3MIIHEHHsS CHIBIpall 3 €BPONEHCHKUMH TPAHCIOPTHUMU
arentctBamu [1].

Bapto 3a3nauuth, mo 3 2014 p. piBeHb BUKOHAHHS 3aBJaHb YTOIM PO acoLialiio
VYkpainm 3 €C cranoBuB nuiie 27%. Takuili HU3BKUN pe3yJabTaT MOSCHIOETHCA
HEPO3BUHYTICTIO BITYM3HSIHOIO TPAHCIOPTHOIO CEKTOPY, 30KpeMa HHU3bKUM pPIBHEM
IHHOBAIIMTHOCTi, O€3MeKH, HaJaHHS SAKICHUX TPAHCIOPTHUX TMOCIYT, HEOOXIIHICTIO
MPOBEJICHHST ~ TEXHOJOTIYHOI  MOJepHi3alii HasgBHOI  1HQPACTPYKTypH, MIISIBICTIO
IHCTUTYIIHUX 1 3aKOHOAaBYMX 3MiH [2].

KirouoBoro Bumororo Yroau (ct. 369) Oyna po3poOka Ta IpUHHATTS CTPATETriyHOTO
nokymeHta y coepi tpancmopry [1]. Tomy y 2018 p. Oymo cxBaseHo HarioHanbHy
TPaHCTIOPTHY cTparterito Ykpainu Ha nepiof a0 2030 p.

[i ocHOBHMM 3aBJaHHAM € aJanTalis HAIiOHAILHOIO 3aKOHOJABCTBA  JIO
3akoHogaBcTBa €C, 1o cnpusiTuMe Jidepaiizailii Ta B3aEMHOMY JOCTYIY HA pUHKH Y KpaiHu
ta €C. 3aKoHO/IaBUl 3MIHH I[OJI0 PI3HUX BHJIIB TPAHCIIOPTY 32 OCTAaHHI POKHU HABEJIEHO HA
puc. 1.

e nanmpukinui 2019 p. ypsa cxsanus [Iporpamy AisinbHOCTI ypsy, B sIKi BU3HAUMB
TaKi YOTUPH 1T y TpaHCTIOPTHiit cdepi [4, c. 8-9]:

1. YkpaiHcpki Macakupu Ta BaHTAKOBIANPABHUKK MAlOTh JOCTYN JO SAKICHOI,
0Oe3meuHol 3aI13HUII.

2. YKpaiHIll BUTPAa4alOTh MEHIIE Yacy Ha JIOPOTy aBTOMOOUIBHUM TPaHCHOPTOM Ta
MaroTh MeHIIi pusuku notpanutu B A TIL.

3. YkpaiHchkuil macaxkup Ta Oi3HEC Mae JOCTYN 10 BOAHOTO TpaHcmopty. €
HEOOXIAHICTh pO30YI0BU Cy4acHOi 1H(YPACTPYKTYpH MOPCHKOTO Ta PIYKOBOI'O TPAHCIIOPTY,
3abe3nedeHHss e(PEeKTHMBHOI EKOHOMIYHOi MJisUIBHOCTI TOPTOBOTO TOCHOJApCTBa Ta
HiAMPUEMCTB MOPCHKOTO Ta PIYKOBOTO TPAHCIIOPTY.

4. YKpaiHIll 9acTilie 1 AemIeBIlIe KOPUCTYIOThCS aBlaTPaHCTIOPTOM.
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f-, 2020 p. — po3podneHo NpoekT 3axoHy «IIpo eHeceHHa 3MiH 00 0eaKUX 3axoyodaequ,\\
axmie Yikpaixu ujo00 epecynioeaHHAa PUHKY NOCIYE A8MOMOGITLHOZO MPAHCNOPINY €
Vrpaini 2 Memoio npueedenna ix y eionogioxicms 32 akmom €C», AKHM BH3HAYAIOTBCA
VMOBH HaJaHHA JiNeHziH Ha aBTOMOOIIBPHOMY TPaHCIOPTI Ta 3a0esmedeHHA Oe3NMeKH
mepesezeHs. 1% MJBHOIEHHA AKOCTI PEeMOHTY aBTOMOOIIBHHX OpPIT BiAOVEBAa€ThCA
V3rOUKeHHA NPHHIHIIE | cTaHaapTie MixHapoaHoi deaepanii IKeHepIE-KOHCYIBTAHTIE

\3 YHHHHAMH HallOHATEHEMH 33KOHAMH Ta HOPMaTHEHHMH aKTaMH. /

ABTOoMOOLIBEHEI I

» 2018 p. — migmacaso Mix AT «VEpsanizEaug» Ta €EBPP JOErOCTPOKOBY er,:m'my\
yrogy B paMKaX @pPOeKTy OHOBIEHHA NapKy BaHTAXHHX BaroHiE. BBeJeHO B
eKCIUTyaTamiio DecKHICHKHH 3ali3HHYHHE TYHeIb, AKHH BXOJHTBL [0 CKIagy V
ITaH eBpOneHCHKOTO TPAHCIOPTHOIO KOPHAOPY.

» 2019 p. — pozpodneHo mwiaH 3aX0iE 2 pe)OPMYBaHHA 3a7Ti3HEIHOTO TPAHCIIOPTY.

» 2019-2022 pp. — pozpobmeHO TpoekT 3axoHy «IIpo 2anizHUNHUI MPaHCnopm
Vikpaixu», #KEM TependadeHO 3aNpOBA[KEHHA HOEOI MOZEN PHHKY 3aji3HHIHHX
NepeBeseHb, 3a0e3MedyeTbCH MPO30pIiCcTE Ta HEJHCKPHMIHAMHHEE JOCTYO A0
IHQPACTPYKTVPH ECIX MANPHEMCTE 3aJi3HHYHOTO TPAHCHOPTY. 3 YPaxXyBaHHAM BHMOT
zakoHOZaEcTEa €C Ta MOJANBIIO] IHTerpamii YKpaiHChKO1 3aTi2HAYHOI CHCTeMH 10 €C.
HoermMH MamoTs CTaTH YMOBH IIIEH3YBaHHA, CepTHOIKamiz Oes3mexH, JOMyCK
MAaIIHHICTIE TOKOMOTHEIE.

‘ 3aaiEu9HER I

» 2018 p. — MigicTepcTBo IHOPACTPYKTVPH VYEKpaiHH VKIalo MEMOPaHIYM )
MiHicTepcTEaMH 13 KpaiH y paMKax CImempami B MeXax €EBpomeHCHKOI cTpaterii ams
JIyHaHCBEKOTO PETioHy.

» 2022 p. — yxsaneso 3axox «IIpo eHympiwnili €0dxull mpaxcnopmy, MATOTOBIeHHH
3 ypaxyBaHHAM cTaHaapTie €C, mepegdadeHnx YToZ00. Ta BKIOYAE IMIUIEMEeHTANIHHI
HopMH aupekTHE €C v cdepi BBT. Y,

» 2017 p. — cxeaneHo CTpaTeriio iMILTeMEHTalN}i HOIO0XEeHs JHPEKTHE Ta PerIaMeHTiB
€C y cdepi MIXKHApOJHOTO MOPCHKOTO Ta EHYTPINIHEOTO BOJHOTO TPAaHCIOPTY Ta
3aTBEp/UKEHO IUTaH 3aX0JiB 3 iMITeMeHTanii akTie npaea €C y mii cdepi.

» 2018 p. — mpoiizeso ayaeT MixHapogHOi MOPCBKOI OpraHizami Ta pO3MOYaTo
peanizamiio IIaHy KOPHIYEAIBHHEX i 3 NPHBEeHHT 3aKOHOAABCTEA V BIANOBIAHICTE 0
\Mixmapo,nnoro v cepi Oe3mexH MOpEIIAaECTEA Ta TEXHIYHHX | eKCILTYaTa HEAX npasnnj

Buau TpaHCIOpTY

)

‘ Mopcesxnait ’

/’r 2016 p. — peanizosaHo mpoekT Twinning «apMoRizayia 3aKoH0Oaecmea 3"'&17(1?7411)
2any3i 1bomHOT NPUOGIMHOCIT NOETMPARUX CYOeH agiayil 3a2a1bHO0 NPUIHAHEHHA A &
canysi cepmugixayii aeponopmie/aepodpoie Vkpainu 3 eidnogionuMu Hopmami ma
cmaroapmamu €C ma ix enpoeadiceHHa».

» 2017 p. — zaTBepxeHo I11aH 3aX0fiE 3 MATOTOBKH 10 3aNpOBa/IKEHHA CIIIEHOTO
aBianiHOro MpocTopy Yxpaiud 3 €C Ta Horo Jep:XaEaMH-9IeHAMH.

» 2019 p. — cxeaneHo KMY Aegiayiliny mpaxcnopmyy cmpameciio Ykpainu va nepiod
\do 2030 p.. AKa COpHAE NOCTYIOEIH iHTerpanii YpaiHH y CHiIbHHH aBiamiHHAR npoc*ripj

Agiami

Puc.1. 3minu B 3akoHOAaBYiIM 0a3i 11010 pI3HUX BHUJIIB TPAHCHIOPTY B YKpaiHi
IDicepeno: cknadeno asmopom na ocnosi [2; 3]

3po3yMisio, M0 Ha MUISIXY JOCSITHEHHS IMX IIed 1 PO3BUTKY TPAaHCIOPTHOI
iHppacTpykTypu YKpaiHu B LIJIOMY B YMOBax €BpoiHTerpaiii croite 0araro npodiem. Kpim
THX, 110 3aJIUIIAINCS, BAHUKIIM HOBI, CIIPUYWHCHI BIHCHKOBOIO POCIHCHKOIO arpeci€ro.

SAx Bigomo, 28 mrotoro 2022 poky npe3uneHT Ykpainu B. 3eneHcbkuil mignucas
3asiBKY Ha wieHCTBO Ykpainu B €C. [Ipore e nuie moyaTok B MpoIeaypi BCTYIy YKpaiHu
1o €C 1 YkpaiHy ouiKye HU3Ka BaXJIMBUX KPOKiB 1 peopm, 30kpema B cepi TpaHCIIOPTHOT
iHQpacTpykTypu. IHTerpamiss B 1bOMY CEKTOpl CHPHUSITUME PO3BUTKY EKCIOPTY
TPAHCIIOPTHHUX MOCTYT Ta €()eKTUBHOMY BUKOPHUCTAHHIO TPAH3UTHOT'O OTEHITiaITY.

Cnrcok BUKOPUCTAHUX JIXKEpel
1. Vroma mpo acomiamiro MK YKpaiHOW0, 3 OJHIE] CTOPOHH, Ta €BpPONEHCHKUM
Coro30M, €BpOIEHCHKUM CITIBTOBAPUCTBOM 3 ATOMHOI €HEPTii 1 IXHIMU JiepiKaBaMU-4JICHAMH,
3 iHmoi crtoponu. YwmHHa pemakmis Bim 1 Bepecms 2017 p. URL:
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https://www.kmu.gov.ua/storage/app//sites/1/ugoda-pro-asociaciyu/0O0ukraine-
euassociationagreementbody.pdf.

2. Amnamitnuna nonoBigs. CexropanbHa iHTerpamis Ykpaiau no €C: mepemxymoBH,
nepcnekTuBy, BUKIMKH. llenTp Pa3zymkoBa. BupaBauurso «3amosit», 2020. URL:
https://razumkov.org.ua/uploads/article/2021_sektor_eu_ukr.pdf.

3. Odoiuifinnii BeOmopran mapiaaMeHTy YKpaiHu. 3aKOHONABCTBO YKpaiHW.
Bepxosna Pana Ykpainu. URL: https://zakon.rada.gov.ua/laws/main/index.

4. TpancnopTHa ckiiagoBa YTroJiy Mpo acollialfito: CTaH BUKOHAHHS 1 IEPCIIEKTHBH.
Jomnosine YC III'C. I'pymens 2019 poky. 38 ¢. URL: https://www.civic-Synergy.org.ua/wp-
content/uploads/2020/03/Web_Dopovid_Transportna_2020.pdf.
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Hayionanvnoeo asiayiunozo ynisepcumemy, m. Kuis

Hayxoeuii kepisnux: Anopienxko M. M.,
K.e.H., 00YeHm Kageopu eKoOHOMIKU NOGIMPAHO20 MPAHCNOPHLY
Hayionanvnoeo asiayiunozo ynieepcumemy, m. Kuis

AYTCTA®IHI' TA AYTCOPCHUHI JIOTICTUYHOTI'O ITIEPCOHAJLY K
CIIOCOBH NIIABUINEHHA EOEKTUBHOCTI IIIAITPUEMCTBA

Baromum HanmpsMoM BJOCKOHAJCHHS MAISUTBHOCTI MIANPUEMCTBA € TMI1IBUIICHHS
e(eKTUBHOCTI YIPaBIIIHHS IEPCOHATIOM, TOJIOBHE MPU3HAYCHHS SIKOTO TMOJIATAE B ONTUMI3AI ]
BUTpaT MIANPUEMCTBA HA YTPUMaHHA IITaTy Oe€3 3HMKEHHS SKOCTI MOCIYr. Y Cy4acHHX
JUHAMIYHUX Ta MIHJIMBUX KOHKYPEHTHHUX YMOBax 30BHIIIHBOTO CEpeJOBHINA Oarato
KOMIIAHIA TOYajl aKTUBHO BUKOPHCTOBYIOUM MEXaHI3MHU ayTcTadiHry i ayTCOPCUHTY
nepcoHaty.

AyTCOpCHHT — II¢ yCHIIIHa MOJieNib O13HeCy, siKa TMOoJisira€ B IMepeaadl HEOCHOBHUX
(dbyHKIIH oprani3aliii i BCiX aKTUBIB, K1 MIOB’s13aH1 3 HUMH, B YIIpaBIiHHS ayTcopcepy. TooTo
[I€ BUKOPUCTAHHS YYXHX KaJPOBHX PECypCiB Ha yYMOBi JOTOBOpY, IIO MOXXHA Ha3BaTH
J3UHTOM TIEPCOHAITY.

3a OrOBOPOM ayTCOPCUHTY MpAalliBHUKA BUKOHYIOTH POOOTY Ha CBOIM MICIIE€BOCTI,
KOIITH CIUIAYyIOThCS 32 (PAKTUYHO BHKOHAHI pOOOTH Ta/ab0 HaJaHi MOCIYTH, BUKOHABEIh
BIJIMOBI/Ia€ 3a Taki poOOTH abO0 MOCTYrd, 30KpeMa II0JI0 JOTPUMAHHS SIKOCTI, CTPOKIB Ta
IHIIMX YMOB, SIKI CTOPOHH 3a3HayaTh y aorosopi [1]. BapTo 3a3HauuTH, 1110 BIAMIHHICTH B1J
IHIIKUX (QopM 3amydeHHs MEepCOHANy IOJIAra€ B TOMY, LIO IPU ayTCOPCHHTY HAJA€ThCS
HE0OX1/IHA MMOCyTa, a He KOHKPETHUI BUKOHABEII.

BrnpoBajykeHHS ayTCOPCHUHTY Ha MIANPUEMCTBI — 1€ BUJ CHIBPOOITHUITBA, IO
3abe3mneuye ¢ipMaM e(hEKTUBHIIIE 3/IIMCHIOBATH CBOIO €KOHOMIUHY JisUTHHICTH, BUBIIEHUTH
JIOJTATKOBI PeCypcH ¥ HampaBUTU iX Ha CBill PO3BUTOK, a TAKOX MOCHUIUTH KOHKYpPEHTHI
no3ullli Ha puHKY. BrockoHaneHHst oTpeOyoTh aCIEKTH OI[IHKA €eKOHOMIYHOI €()eKTUBHOCTI
BIIPOBA/KEHHSI ayTCOPCHUHTY Ha MiJNPUEMCTBAX, PO3BUTKY 3aKOHOJABCTBA YKpAiHU B LIl
cdepi, a TaKOXK BPETYJIIOBAaHHS MEXaHI3MY JIOBIPH JI0 MOCTAYAIbHUKIB ayTCOPCHUHTY.

3araJlbHUMU TIepeBaraMu JIOTiICTUYHOTO ayTCOPCHUHTY €:

—  3HIDKEHHS BUTpAT Ha JIOTiCTUKY;

—  MOXIJIMBICTB 30CEpEUTHUCS Ha CBOIM OCHOBHIH MisIBHOCTI;

—  3MiIHEHHS KOHKYPEHTHUX MO3HUIIIH;

—  MOJJIMBICTh BUKOPHCTOBYBATH JOCBIJ €KCIEPTiB [6].

AyTtcTadinr, Ha BiIMIHY BiJl ayTCOPCUHTY, — 1Ie BUBEJICHHS NepcoHaiy 31 mrary. Le
cnoci® onTUMi3allii yrpaBiIiHHSI NEPCOHATIOM NUISXOM MepeBeeHHs CIiBPOOITHUKIB B IITAT
Kommadii-poBaiiziepa. Ilpu 1pomMy CHiBpOOITHHKM TPOAOBXKYIOTH IpalioBaTH Ha
KOJIMIIIHBOMY MICIIi il BAKOHYBATH Ti X 3aBIaHHS, aje 000B'sI3KH pOOOTOIABIISI CTOCOBHO HUX
BUKOHY€ BXKE KOMIaHis-TIpoBaiiiep.

AyTtcTadiHr T03BOJISE€ 3aCTOCOBYBATH MPAII0 JIIOJEH 3a MOTPEOOI0 Ta PEryIrBaTH
IITaTHY KUIBKICTH MpamiBHUKIB. [Ipym 1ibOMy KoMIaHis-IpoBaiiiep CaMOCTIMHO yKIJIajgae
TPYJOBi JOTOBOPH 3 MpalliBHUKAMH, BeJle KaJpOBY JOKYMEHTAIlil0, 3IHCHIOE PO3PAXYHOK,
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HapaxyBaHHS Ta BHUIUIATH 3apoOiTHOI TIaTH, KOMIIEHCAIlid, MOJATKIB 1 300piB, ormiauye
€IMHUHN CoIlaIbHUN BHECOK, odopmise ¥ omiadye BIAMYCTKH, JIKapHSAHI, 0()OpMITIOE
BIJIPSIZIKEHHS Ta aBAaHCOBI 3BITH, @ TAKOXK aIMIHICTPYBaHHS CTPaXOBHUX JAOrOBOpIB [5].
3a3Bruyail ayTcTadiHr BUKOPUCTOBYIOTH /ISl 3aIy4EHHS MPEACTaBHHUKIB POOITHHUUUX
npodeciii, 0co6auBO y cepi CKIaACHKO1 JTOTICTUKHI: BaHTAKHUKH, BOAIT CIICIITEXHIKH TOIIIO.

BuokpemitioroTh Taki rnepeBaru ayrctadinry:

— CHOpOUIEHE VYHOPABIIHHSA TMEPCOHAJIOM 1 KaJIpOBUM AUIOBOJACTBOM. OCKUIBKH
ayrctadginr odopMIIeHHs CHIBpOOITHUKIB mepeadayae, MO 3a JOKYMEHTaMH HalMaHUN
npaiiBHUK odimiiiHo mpairoe B (ipMi ayTcTadiHry, TO BCl «anepoBi» MUTAHHS JATAIOTh
TaKOXX Ha He, a He Ha KOMITaHil0-3aMOBHUKA;

—  BIJICYTHICTb B3a€MO/I1 3 KOHTPOJIIOIOUNMHU opraHaMu. OCKUIbKHY IpU ayTCTaPIHTY
CHiBpOOITHUKH 0QimiitHO 0OpMIICHI HE B KOMITaHIi-3aMOBHHUKY, TO 1 BCS BIAMOBIIAIbHICTh
3a BUKOHaHi poOOTH JIira€ Ha KOMITaHII0-TIOCEPETHUKA;

— THYYKE YIpaBJIIHHA [IEPCOHAIIOM 1 KOHTPOJIb HOT0 KIJIbKOCTI;

—  BIJICYTHICTH TPYIOBHX CIIOpIB 3 TparliBHUKaMu [4].

Hapasi Mo11BUMU BapiaHTaMHM CKOPOUYEHHS BUTPAT Ha OIUIATY Ipalli Ta MiJBULICHHS
SIKOCTI BUKOHAHUX pOOIT MOKe OyTH CBO€pigHA «OpPEHIa» CIIBPOOITHHKIB: ayTcTadiHr Ta
ayrcopcunr. lle ¢gopmu poboTu 3 mepcoHanoM, Kl AAIOTh 3MOTY MHIABUIIUTH 3alHSTICTH
HACEJICHHSI, ONTUMI3YBaTH KIJIbKICTh MPALlIBHUKIB HA MIANPUEMCTBI Ta 3HU3UTU BUTPATU
poboTOABIIA HA OIJIaTy POOOTH MEPCOHATY 1 BAKOHAHHS OKpEeMHX O13HEC-TIPOIIECiB.
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MECHANISMS OF INCREASING THE EFFICIENCY OF PUBLIC
ADMINISTRATION IN WAR CONDITIONS

After the start of the war, our state received unprecedented challenges both on the
battlefield and in the field of state financial management. We should not forget about the
expenditure articles of the State Budget for social payments, maintenance of state bodies,
provision of necessary state programs, along with provision of servicing of the country's
foreign debt. Considering the state in which the majority of domestic enterprises found
themselves, as well as the fact that the majority of enterprises have almost stopped their
foreign economic activities, including due to the closure of checkpoints at the state border,
blocking the operation of sea and river ports, the closure of air traffic, the issue of filling the
State budget and provision of all necessary payments appeared very acutely before the
Ukrainian Government.

The importance of researching the mechanism of state management in emergency
conditions, and especially in conditions of war in general and infrastructure in particular, is
caused by the real situation that has developed today on the territory of Ukraine and,
accordingly, by the need for a deep understanding of the theoretical, methodological,
organizational and political foundations of the problem that is relevant in the theoretical and
applied aspects and determined by the circumstances listed above.

The formation, structure and functioning of the state administration system in emergency
conditions have not yet become the subject of study by political scientists [1].

Although there is a large number of publications on the studied issues, it should be
noted that there are no sufficient grounds that allow us to single out what is common, which
would allow us to effectively use the experience developed by the practice of domestic and
foreign management of unbalanced, non-linear, highly complex social systems, namely such
experience as showing the latest events in Ukraine is extremely popular, both in our country
and abroad.

In this connection, an objective public need is a closer study of the process of
formation, development and functioning of the mechanism of public management of
individual sectors of the economy and territories of the country in wartime conditions.

A comprehensive analysis allows a more complete presentation of the essence and
structure, mechanisms and technologies of state administration in emergency conditions, in
particular, to learn the main directions, forms and methods of work of power structures for
the leadership of the country and the army in wartime, to evaluate the positive and negative
aspects of state-administrative activity [2].
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The rich and difficult historical experience that was acquired in the field of public
administration during the war is important for determining the prospects of public administration
at the present stage. Knowledge of the experience of the functioning of the mechanism of state
power in emergency conditions allows the modern government to formulate state and military
building priorities adequate to the challenges of the time [3].

Thus, only a single system consisting of functional and territorial subsystems, operating
at the state, interregional, regional, municipal and object levels, which was created taking into
account, in particular, world experience, will be able to solve the tasks of managing all sectors
of the economy and territories of the country in emergency conditions, that is, in conditions
of war.
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THE IMPACT OF FINTECH ON FOREIGN ECONOMIC ACTIVITY AND
INTERNATIONAL TRADE

The importance of FinTech in the development of economic entities, regions, national
economies and the world economy as a whole is currently growing, as it is increasingly
shaping the financial, trade and banking sectors. In particular, FinTech business models
include the areas of investment, payment, management, finance and insurance. It defines the
relevance of this area of study for understanding the place and impact of FinTech on the
foreign economic activity of different countries.

Considering the rapid development of the world economy, environmental problems
like pollution, resource depletion, and ecological imbalances, have risen in scale to become
global challenges. Sustainable development has gradually become a crucial strategic choice
for countries worldwide. FinTech is changing the way consumers transact with the grantee of
increased convenience and access to financial services.

In developed economies, like countries of G-7, almost all financial institutions are
using advanced online technologies in doing their business. Although FinTech’s represent
potential competition, many banks and insurance companies work closely with financial start-
ups. Great potential for FinTech’s can be noted in developing countries since accessibility of
financial services plays a significant social and economic role [5]. This can stimulate needed
positive changes in various sectors of the economy, provide increase of productivity and
growth in foreign trade while simultaneously providing much required data security and
knowledge protection.

The role of fintech in international trade can be explained through many aspects
including:

1. Facilitating seamless international payments. Current disruptions to international trade
operations due to the Covid-19 pandemic, trade constraints have led to serious changes in the supply
chain practices, especially of small businesses that are more vulnerable to macroeconomic
pressures. To ensure high effectiveness of activities, linear logistics is implemented, ensuring the
compliance of production with the actual needs and demand of consumers. Also merging different
business units is used to ensure accessibility of markets with better conditions (it is valid for UK
companies’ development in EU common market after Brexit) [1;3]. The growth of transnational
networks and the increase in export-import operations necessitates seamless and transparent
transactions and international payments via a single platform. This created the preconditions for the
formation of a proficient fintech industry.

2. Removing barriers to market entry on global scale. Enterprises operating in various
national environments are beginning to rebut from traditional payment providers to
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specialized fintech companies. Nowadays, the focus has shifted from offering a price-oriented
concept to eliminating the barriers to entry for expansion abroad.

3. Enhancing international payments. Gradual improvement takes place due to the
introduction of a number of innovations in the sector of international payments speeding up
and increasing the efficiency of their implementation [2; 3]. In particular, the blockchain
technology potential on several financial fields, including payment systems and market
infrastructures begins to be actively used.

4. Multi-currency platforms for businesses of different sizes. At present, fintech firms
are in the process of developing multi-currency platforms to be a feasible option for smaller
enterprises. These platforms enable them to trade, make investments and ensure growth as a
local company in a foreign country, without the necessity to attain a huge company status
before doing so. It will be in the form of digital presence abroad.

Fintech firms operating in financial trade typically focus on economic initiatives such
as digitization and computerization, including blockchain and alternative lending options (for
example, P2P lending). Transaction volumes are given in Fig. 1.

Digital Lending -8% [N

Digital Payments _ 21%
Digital Capital Raising D 6%
= Enterprise Technology Provisioning _ 13%
WealthTech I 2%
E InsurTech _ 13%
§ RegTech _ 10%
5 Digital Banking I 10%
g Alternative Credit & Data Analytics _ 14%
& Digital Identity - EA
Digital Asset Exchange I 33%
Digital Savings I 26%
Digital Custody I 365%
~10% -5% 0% 3% 10% 15% 20% 25% 30% I5% A40%

Fig. 1. Transaction Volumes by All FinTech Verticals
(% change, year-on-year) [4]

Currently, more than 70% of consumers are using two or more fintech services or
platforms. It was also the response on COVID-19 spread enhancing the use of cloud services
and other solutions, as well as development of fintech startups.

By transaction value digital payments ($6,699,201 million), personal payments
($2,695,361 million), alternative lending ($390,583 million) and alternative financing ($ 20,000
million) were top fintech segments in 2021-2022 [5]. The same upward trends are forecasted
for the coming years.

It was concluded that Fintech along with advanced technologies provided significant
positive contributions to different sectors Overall, FinTech provided cutting costs, better
access to financial services, created a more diverse and stable credit landscape by collecting
data from social media and other sources to evaluate the needs of particular businesses and
great impact on international trade.
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PROFESSIONAL BURNOUT OF EMPLOYEES AS A FACTOR OF DECREASING
PRODUCTIVITY OF THE ENTERPRISE

An important role in the life of each person is played by his psycho-emotional state,
because it largely influences his further actions, communications and decisions. Everyone
needs rest, physical activity, quality time spent with loved ones. If you demand a lot from
yourself and at the same time do not rest, then emotional burnout can quickly catch up.
Speaking about companies, managers need to take measures to prevent this phenomenon:
successfully create the working day of employees, take care of the balance of the load on
material rewards, take care of creating a psychologically favorable microclimate in the team,
etc. After all, the danger of professional burnout syndrome for an enterprise is a decrease in
the efficiency of its work, and therefore a decrease in profit.

The term "professional burnout” refers to the reaction of a person's body and psychological
sphere, which occurs as a result of long-term exposure to medium-intensity stresses caused by
his professional activity. The concept of professional burnout was put into practice by the
American psychiatrist H. Frendenberger in 1974 [1].

Manifestations of stress at work are diverse and numerous, the most common of them
are: frustration, increased anxiety, irritability, exhaustion. A significant stressful factors are
shown in Fig.1.

These factors cause a decrease in the effectiveness of professional activity, a
deterioration in the psychological state, problems in family relationships and relationships
with the immediate environment.

The stress factors listed above can affect people in different ways: some are easily
influenced, while others are highly resistant to them. It depends on the individual
characteristics of the individual, such as temperament, character, type of nervous system, etc.

In this regard, there are four groups of employees who are most prone to professional
burnout:

1. Introverts, whose individual and psychological characteristics do not agree with the
professional requirements of communicative professions. They do not have an excess of vital
energy, are modest, shy, prone to isolation and concentration on the subject of professional
activity, which causes emotional discomfort.

2. Employees who experience a constant internal conflict related to work.

3. Women who experience an internal contradiction between work and family, as well
as pressure due to the need to constantly prove their professional capabilities in conditions of
fierce competition with men.

4. Specialists whose professional activity takes place in conditions of acute instability
and chronic fear of losing their jobs, as well as workers who occupy the position of external
consultants on the labor market, forced to find clients on their own [2, p.3].
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The main stressful factors

psychological and physical overload of employees

insomnia

appetite disturbance

increased aggressiveness

passivity

loss of concentration

——| irritability

a feeling of unconscious peace

risk (a person can sacrifice everything for the sake of achieving a goal, but not being
sure if there are any chances of realizing it)

a high level of responsibility for tasks and decisions made

imbalance between intellectual and energy costs and moral and material reward

tensions and conflicts in the team

inability to express oneself

conventionalism

lack of prospects

underestimation of own results

personal problems

Figure 1 — The main stressful factors
Source: compiled by the authors

Burnout affects everyone, albeit to varying degrees. Consequences can be aggression
(active and passive), strengthening or the appearance of addictions, which can affect human
health. In addition, apathy is clearly expressed, which can provoke the stoppage of career
growth, because the managers will not be interested in cooperation with this employee, which
worsens the general state of the company's affairs. If we talk about employers who see that
their valuable employees have signs of burnout, then it is in their best interest to avoid this.

To prevent professional burnout, there are two main areas of preventive and
rehabilitation work:

- measures to prevent the syndrome of professional burnout: teaching social
(communicative) skills, self-management and self-control skills, mastering constructive
behavior patterns;

- rehabilitation of persons with professional burnout syndrome: restoration of
psychoenergetic potential and the meaning of professional activity and life, actualization of
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personal resources, self-esteem increase.

Also, to prevent and help overcome the syndrome of professional burnout, the
following is recommended to employees:

— organization of work breaks for emotional relief;

— optimization of work and rest mode;

— learning techniques for relaxation and self-regulation of mental states;

— instilling the skills of constructive (successful) models of appropriate behavior [3,
p. 12].

Thus, professional burnout today is relevant for study, as more and more people are
exposed to it. The presence of this phenomenon negatively affects the activities of any
organization, management should carefully monitor the signs of burnout, since an employee
prone to burnout, significantly reduces productivity.

Since productivity shows the effectiveness of the use of personnel as a resource, the
decrease in productivity due to professional burnout leads to a decrease in the ability of
personnel to generate income for the company by producing products and services. This can
lead to a loss of income and profits for the company, a decrease in overall performance, and
a loss of the company's competitive advantages in the market. Therefore, this is not a problem
of an individual as a person, but a problem of an individual as a human resource of the
company.

Moreover, the occurrence of professional burnout syndrome does not have positive
factors for a person, it can be recognized at the first stages, which will help to quickly cope
with it. Tensed and apathetic employees are not able to help the company reach a higher level,
and the meaning of professional growth and development is lost, the implementation of which
helps to increase labor productivity through the implementation of acquired skills and
abilities. Therefore, the main task of the company's managers in solving this problem is to
create appropriate working conditions, promote the formation of healthy relationships in the
production team, provide opportunities for professional and personal self-development and
self-improvement of employees, and ensure decent wages.
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FEATURES OF TEAM MANAGEMENT DURING THE WAR

In modern business conditions, leaders are forced to adapt to the current realities and
the psychological instability of a team. Today, there is a lot of scientific literature on crisis
management, but in wartime, such approaches do not work, because war is not a crisis.

Each member of the collective lives the period of martial law differently, in its own
way. Everyone understands that wartime means life-threatening conditions and uncertainty.
In such a period, it is extremely difficult to manage.

Managers who carry out managerial activities must not only take into account the
psychological state of the team, but also have a reserve of psychological strength to cope with
stress on their own. The team looks to the manager and expects support and understanding
from him/her, and sometimes sympathy. It should not be forgotten that the manager is also a
person who in a stressful situation is forced to analyze information first, should predict the
development of events and make decisions.

Analyzing the factors affecting effectiveness of a team, the following can be identified
[1].

The external environment of an organization is dangerous both for an enterprise as a
whole and for a team. The external environment makes adjustments to company's activities
both in physical and informational space. At the same time, the manager needs to limit
negative impact of the external environment on himself and employees, taking into account
emotional instability of each employee, namely: fear of helplessness, confusion and irritation,
and other negative emotions.

The number and quality of employees in the organization, their competences, and
motivation in the state of war changes, because mental state of each person in a team
experiencing significant challenges. At the same time, there may be a feeling that work tasks
are unimportant or even meaningless. The meaning allows workers to get through tough
times, to organize joint activities, and to achieve intended result.

Employees who behaved responsibly and calmly, in a stressful state can behave
diametrically opposite, so roles in a team can change. The main processes in a team include:
communication, coordination for the performance of tasks and cooperation. All these
processes sometimes simply cease to exist during martial law. If an organization has problems
with communications in peacetime, then in wartime they will become worse. Communication
processes should take place, but taking into account the psycho-emotional state and general
atmosphere in a team [1].

The war also makes adjustments to the goals of any enterprise or organization. If one
thing was important and significant in peacetime, then in wartime it may seem meaningless.

This is connected with the uncertainty of the future, with the disorientation of each
individual in the team. In such cases, management can reassure employees but consider that
the context has changed [2].

Taking into account all of the above, the management needs to do the following things.
Communicate with the team in a neutral and constructive tone. Talk about everything that is

91



Matepianu XVIII Mi>xHapoaHOI HayKOBO-NPAaKTUYHOI KOHdepeHL,i
«CYYACHI MNMPOBJIEMN MEHEIKMEHTY»

happening in order to adequately assess the situation and determine the possibility of
planning. Control the flow of negative information in the team, through positive and
constructive communication.

Assess your own psycho-emotional state and ensure its normalization. To diagnose
members of the team and, if necessary, help them move to a more stable psycho-emotional
state, this will help in self-determination.

Enterprise management must remember that goals are the source of meaning. Indicate
to each member of the team where the employee can be most useful in war conditions.
Therefore, by their actions, they must show the workers that the goals and plans (which are
adequate and take into account the context of the existing situation), that they worked on
before the war continue to be important and necessary even during the war.

The team can work effectively if they are in an appropriate stable emotional and mental
state, share positive news, and talk about the scenarios of the development of events. So the
difficulty for a manager is that he/she needs to psychologically support not only him/herself,
but also the team. The manager's role requires him/her to analyze the situation, make decisions
and take a position, be an example for the team.
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THE ROLE OF SOCIAL CAPITAL IN THE MANAGEMENT OF AN
ORGANIZATION

Usually a term “organization” is considered in two directions: as a coordination
process, and as a group of people, who work together with purpose to achieve common goals
[7; 8].

This article concentrates attention on the second understanding according to which an
organization is a group of people. Such a view is close to the concept of social capital or a
system of stable relationships that exist within certain human groups.

Social capital is a trust- and common interests-based system of stable relations, that
exists within certain human groups, unions and networks and aims to achieve common
economic goals.

The results of economic activity of an organization is largely determined by the level
of development of its social capital.

The main function of social capital is the efficient use of resources that reduces the
production costs of organizations and raises its profitability. Trust-based relationships and a
wide range of social ties expand the possibilities of economic activity of an organization,
reduce uncertainty and the risk of opportunistic behavior. Thereby social capital increases the
efficiency of various economic transactions. Such a result is achieved due to the fact that
formal norms and bureaucratic rules are replaced by trust.

The effects of social capital in organizations is ambiguous.

A number of studies are focused on the positive effects of social capital in organizations
like expansion of organizational capacity and prosperity.

Some investigations [9, pp. 77— 113; 4, p.1-14] define negative effects of social capital
in organizations and argue that social capital inhibits entrepreneurship [9, pp. 77— 113],
excludes people who don’t belong to particular social entities, exceeds the requirements for
group members, restricts on individual freedoms as well as limits social norms [6], gives
dominant groups a possibility to protect self-interests [2]. According to some studies [4, p.1-
14] overinvestment in social capital can lead to negative returns for organizations through
limiting the free flow of new ideas and innovation etc.

The creating and development of an organization’s social capital depends on the
organization structure. As a group of people, an organization contains different subgroups
like divisions, departments, work teams and so on. Organizational structure expresses internal
relations of organization, formal networks and division of power, responsibility and duties [1,
p. 456; 3].
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Organization

‘ departments
» departments

Figure: Organizational structure

Investigations of organization level social capital have shown that personal perception
of organization’s social capital impacts employee’s relationships toward their work [5,
pp.777-791]. Perception of an organization's social capital defines workers’ engagement into
job processes and their organizational commitment.

How employee’s individual perceptions regarding organizational social capital are
formed? Those perceptions are the results of the intercommunications with other members of
the work team or people who work together within one of the divisions of the organization
with the purpose to reach common goals. The interpersonal relations among members of the
work team and their attitudes regarding each other create features of the work team social
capital which is projected onto the organization. It means that social capital created within an
organization is the result of social capital perception into the organization’s separate unit,
Impacts the attitude of the employee toward his/her work activity and can enhance or weaken
the effectiveness of the organization.
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MANAGEMENT OF SUPPLY CHAIN RISKS OF TRADE COMPANIES IN THE
CONDITIONS OF WAR

The functioning of supply chains has demonstrated the need to introduce
unpredictability, instability and uncertainty in time, caused by the changing and risky
environment of the global economic system to the management model. Since trading
companies are of huge importance in meeting the population’s needs for finished products,
their supply chains needed the most prompt reformatting in view of russia’s full-scale military
invasion of Ukraine. The war in Ukraine definitely crossed out most of the usual, optimized
management mechanisms in all spheres of the economy. The logistics industry, as a separate
sector of business environment, aimed at ensuring the functioning of other spheres of society’s
life, was one of the first to feel the consequences of military operations and the urgent need
to rebuild established processes, methods and mechanisms of logistical service of material
flows.

The set of risks of martial law, which directly affect the parameters of the functioning
of the supply chains of trade enterprises, are as follows. Firstly, infrastructural risks —
destruction, damage or inaccessibility as a result of military operations or occupation of
territories of logistics and trade infrastructure objects - transport, warehouse, trade,
communication. Only in the Kyiv region, about 400,000 square meters of warehouses were
damaged. In terms of product groups, food chains suffered the most - 60% of the losses by
industry, fashion retailers (clothing and shoes) - 11%, sellers of electronics and household
appliances - 7% [1]. Participants in trading activities will continue to experience an increase
in costs associated with infrastructural risks: due to a forced change of routes and methods of
delivery, loss of sales due to the inability to deliver products to places of sale, incomplete
assortment of products due to supply failures. These circumstances lead to the need for a
quick change in the configuration of supply chains and processes in them, which usually
means an increase in the cost of logistics.

Secondly, contractual risks associated with the impossibility of fulfilling contractual
obligations between participants in supply chains. For trading companies, these are most often
suppliers, as well as providers of logistics services. Therefore, in the conditions of war, the
flexibility of the supply chain is also manifested in the ability to quickly change the
composition of participants and partners.

Trading companies were forced to revise the contractual terms of relations with their
suppliers, and suppliers of trading enterprises switched to advance payments and self-
delivery. Thirdly, economic and financial risks - external factors affecting the level of costs
and added value, as well as the ability to manage financial flows in the supply chains of trade
enterprises - conducting financial, settlement and currency transactions [2]. The sharp
increase in fuel prices was immediately reflected in the cost of commercial cargo
transportation, which almost doubled by the end of March 2022, which also affected the prices
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of products, which increased by an average of 4%. [3]. In particular, the increase in tariffs for
rail transportation is significant. In general, tariffs for freight transportation by rail increased
by 25.4% in the first three months of 2022 [4]. Separately, it is worth noting the significant
difficulties in the work of collection logistics. The risks of this group also cause changes in
the composition of supply chain participants, primarily suppliers, the volume of trade flows
decreases and the level of trade profitability decreases in general. Failures in collection
logistics also forced trading companies to prefer cashless payments with consumers.

Fourth, social risks involving changes in demand characteristics in the country during
the war. So, first of all, we are talking about a rapid change in priorities in the structure of
consumption, which are absolutely shifting towards the goods of basic necessity.
Accordingly, trading companies should review the structure of the trade range of products, as
well as approaches to stock formation. The martial law make the participants in the supply
chains of trading companies socially vulnerable. Fifth, operational risks - the likely
occurrence of events and situations that will lead to the destruction of established processes
in the supply chains of a trading company, will make it impossible to effectively perform
logistics operations of transportation, warehousing, procurement and distribution. During
military operations, operational risks had the greatest impact on the organization of cargo
transportation. Operational activity in the supply chains of trade enterprises, related to
purchases and stocks, has also changed significantly. Procurement procedures and
technologies, algorithms of orders are revised and simplified.

Sixth, reputational risks associated with the formation of consumers and partners in the
supply chain about the trading company as an insufficiently reliable partner or seller in case
of supply failures, lack of the required product or non-compliance with its quality indicators.

Trading companies in Ukraine during martial law generally demonstrated the ability to
react quickly to challenges, draw conclusions and make reasoned, often innovative, decisions.
In general, companies have become more vertically integrated, with a reduced assortment and
with wider cooperation with suppliers and other counterparties. The reformatting of supply
chains in the realities of wartime for trading companies should take place primarily in
planning the mutual relations with suppliers; optimization of delivery systems; prompt
introduction of changes in schedules, volumes and range of supplies; coordination of degree
of responsibility of the parties in case of emergency situations, joint development of an action
plan; implementation and improvement of risk management practices in supply chains.

Moreover, in addition to assessing the risks of military actions, developing scenarios
of the development of events and drawing up an action plan for each of them, the vision of
the role and practice of risk management should fundamentally change and become the basis
of developing the strategies of response to crisis situations.
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RESTORATION OF CRITICAL INFRASTRUCTURE OF UKRAINE DURING
THE WAR: STAGES OF RESTORATION AND FINANCING

The damage that the occupiers of the Russian Federation inflicted on Ukraine reaches
hundreds of billions of dollars. Ukraine has suffered huge losses. These losses were caused to
the country's infrastructure, its population, all aspects of social, economic and environmental
life of every Ukrainian.

On February 24, Russia launched a full-scale aggressive war against Ukraine, violating
all possible international conventions and using the methods of bloody dictators from the last
century.

To this day, the aggressor continues to cause significant damage to critical, social and
logistics infrastructure.

In today's conditions, when the active phase of hostilities is still ongoing, and the enemy
continues to physically destroy entire cities, loot and commit violence, one of the priority tasks
is the need to restore critical infrastructure.

The critical infrastructure of the country and its individual settlements is part of the
system of operations, not just a collection of assets. Its value is linked to its functional use,
performance and ability to respond to emerging problems.

Rebuilding infrastructure after or during warfare is a challenging task. Furthermore, it
can be complicated by the continuous cycle of damage and the need to assess the feasibility of
repairs against the changing circumstances on the frontline.

However, at this point in time, the restoration of critical infrastructure in the liberated
settlements is an urgent task.

It is analyzed that first of all, it is necessary to ensure a practical approach to the
restoration of infrastructure functions to ensure the provision of basic services that will be
sustainable and will support the overall rehabilitation of the affected community or settlement

[1].

It has been found that access to infrastructure increases the productive capacity and
quality of life of residents who previously spent a lot of time and resources on obtaining water,
cooking or related logistics.

According to analysts, as of the end of May, the total amount of losses due to the
destruction of infrastructure facilities was estimated at at least $ 105.5 billion. The total direct
material losses are estimated at USD 600-650 billion and this amount is growing every day.

At the same time, the actions of the aggressor country cause huge indirect losses, in
particular, underinvested funds and lost GDP, losses associated with the death and injury of
citizens, costs arising from the deterioration of the quality of socially important social services
(medicine, education, etc.). That is, if this year GDP was expected to grow by 4-4.5%, or by $
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9 billion in monetary terms, then according to the forecasts of international organizations, the
Ukrainian economy will lose 35-45% by 2022, which in monetary terms will amount to $ 70-
100 billion.

According to studies of armed conflicts in recent decades, the share of refugees who left
their countries forever was up to 50%, depending on the scale and duration of hostilities.
According to the UN, about 9 million Ukrainians became refugees.

Based on these data, under the worst-case scenario, this will lead to catastrophic long-
term consequences for the country's economy in the amount of more than $ 1.3 trillion, which
is equal to the amount of the state budget of Ukraine for three decades.

Estimated direct losses from damages to physical infrastructure from the Russian
invasion in Ukraine as of September 5, 2022, by type (in billion U.S. dollars)
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Sources Additional Information:

Kyiv School of Economics: Ministry of Economy of  Ukraine: Kyiv School of Ecoromics; Ministry of Economy of Ukraine: as of September 5, 2022
Ukraine

@ Statista 2022

Estimated direct losses from damages to physical infrastructure from the Russian
invasion in Ukraine as of September 5, 2022, by type (in billion U.S. dollars)
Source: Kyiv School of Economics; Ministry of Economy of Ukraine; as of
September 5, 2022

The damage to housing facilities from the Russian invasion of Ukraine based on
publicly available evidence was estimated at 47.8 billion U.S. dollars as of September 5, 2022.
Further 35.1 billion U.S. dollars were recorded in direct losses from damages to transportation
infrastructure. The total damage to physical infrastructure of the war that began on February
24, 2022 was estimated at 114.5 billion U.S. dollars [2].
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The goals of the policy of restoring and improving infrastructure should be combined
first and foremost with an effective policy of prioritizing its positive impact on improving the
situation of the inhabitants and ensuring the strengthening of the country's security and
defense capabilities.

The top-priority goals are the restoration of transport connections by railways and
transport crossings that connect the country with vital links.

Rebuilding and creating better living conditions in communities with their own
promising development path that takes into account new realities and will allow not only to
restore the lost infrastructure, but to build a completely new modern competitive economy of
high added value, industrial potential that will be integrated into the EU economy, centers for
the creation of intellectual and knowledge-intensive products.

Historical examples, such as the famous "Marshall Plan", demonstrate that only such
an approach, taking into account the current world global economy, will preserve Ukraine,
make it stronger and ensure the well-being of its citizens.

Such a restructuring of the economy of the liberated communities will require huge
financial resources, both at the first stages and at the stage of building and development of the
territories.

For its implementation it is necessary to attract grants and loans from partners. The
most valuable stages of restoration of territories, reconstruction and investment in the
development of national infrastructure projects should be provided by grant resources of
international financial institutions, funds recovered from Russia as reparations and from the
restart of national mechanisms for the implementation of the public-private partnership
program.

The long-term goal of Ukraine should be to build a competitive economy within the
European Union and become one of the most powerful regions for attracting investments for
the next decades.
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CRISIS MANAGEMENT IN HOTEL BUSINESS DURING THE STATE OF
MARTIAL LAW ON THE EXAMPLE OF THE REIKARTZ HOTEL GROUP

The hospitality business is one of those areas that reacts very sensitively to crisis in the
economy and geopolitics. Among the factors that affected the decrease in occupancy rates in
hotels in Ukraine are the stoppage of foreign tourism, the reduction of domestic tourism, the
occupation of southern regions of Ukraine with popular summer resorts, and the decrease of
the population purchasing power.

The international hotel chain Reikartz Hotel Group has not been stopping its work since
the beginning of martial law. In Ukraine, the chain hotels are located in almost all regional
centres of Ukraine. Nowadays, all of them are operating, except of rooms in Odesa, Mykolaiv,
Kherson and Mariupol. The last two are located in a territory not controlled by the Ukrainian
authorities, and the chain management has no communication with them.

In the first days of the war, all hotels from Zhytomyr city and further to the west of the
country became transit points for all Ukrainians escaping from hot spots in the east or moving
abroad. Therefore, in the first weeks of March, the overbooking was noted in many hotels. 5-
6 people were accommodated in rooms designed for 2-3. Conference halls and sports halls
were equipped with temporary sleeping places to accommodate as many guests as possible.

Bomb shelter equipment became a separate issue. Basements served as shelters. They
were reinforced with improvised materials and provided with water and air. Internal fire alarm
systems were also converted to alert air alarms.

In the first months, Reikartz hotels in Sumy, Chernihiv, Zaporizhzhia, and Mykolaiv
became shelters for soldiers, doctors, and volunteers. The hotels daily prepared and fed the
militaries and military posts near the cities.

However, it is worth to notice that the chain principles of operation business helps to
optimize the crisis policy. The chain has the concept of average occupancy for almost 40
hotels compared to non-chain hotels with low occupancy.

In particular, hotels in Lviv, Khmelnytskyi, Pochayiv, Zakarpattia had increased
demand during the spring and summer months. This is due to two factors. First, large
companies booked rooms in large numbers and for a long period for their employees who
were evacuated from dangerous regions. Secondly, the complex psycho-emotional state of
the population motivated people to find opportunities for summer vacations and rest.
Moreover, the west of Ukraine remained almost the only relatively safe and affordable option.

The company also launched the operation of the resort in the Chornomorsk city for this
summer season. Last year, a four-star resort hotel on the Black Sea coast was open here. This
year the company has decided to continue the operation of the hotel in 2022 for guests.
Considering that the entire seacoast was inaccessible for swimming due to mining, the
presence of swimming pools in hotels became a competitive advantage and an alternative for
recreation. The hotel completed the season with good economic indicators.

What about the hotels located in the eastern regions, on September 12-18th, the
occupancy rate of the hotel in the Dnipro city was 90%, and the hotel in the Zaporizhzhia city
was 80%. In addition to regular guests, representatives of foreign media, international
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organizations, etc. occupy a large number of rooms. Proximity to the war zone does not mean
stopping the hotel business. The guests’ contingent changes, but the work continues.

For today, the hotel in Chernihiv, Sumy and Kharkiv continues its active operation.
The team studied how to work with difficulties of the supplying of products, because not all
supplier companies work as usual, and some products became unavailable due to complex
import logistics. They studied how to work in conditions of constant alarms, curfews and
other innovations for entrepreneurs.

In addition, the company does not forget about the social component of business.
Therefore, every month Reikartz buys ammunition, clothes, food, and medicines and transfers
them to specific units of the Armed Forces and hospitals.

Hotel services remain necessary and in demand, and business in Ukraine must continue
to function in order to generate cash flows, support the economy, and provide jobs and
livelihoods for the country's population.

Moreover, true professionalism and hospitality are tested precisely during such force
majeure circumstances.
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THE INFLUENCE OF EXTERNAL FACTORS ON THE DEVELOPMENT OF
MIGRATION PROCESSES IN UKRAINE

Along with natural movement, demographic parameters of the population are affected
by territorial mobility, or mechanical movement of the population. The latter is related to
migration processes. People are constantly moving in today’s globalized world. Migration is
the process of movement either across international borders or within the same country,
involving any movement of people, regardless of the reasons. Population migration is a
complex social process that affects various aspects of the social and economic life of mankind.
In general, the following categories of migrants can be identified: temporary labor migrants;
highly qualified migrants who left for a career: specialists who move within the internal labor
market of transnational corporations and international organizations; irregular
(undocumented, illegal migration) migrants: people who enter the country without the
necessary documents and permits; forced migrants: refugees, asylum seekers, or people
forced to relocate due to external factors such as armed conflicts or environmental disasters;
family members: people move to their close relatives who have already migrated; return
migrants: people who have returned to their country of origin after a long stay in another
country.

It is important to determine the following factors of migrations. Firstly, economic -
people’s search for better living conditions, departure for the purpose of employment,
development of new lands and scientific activities. For example, in the United States,
qualified specialists, scientists, people of rare professions and relatives of citizens of this
country have advantages when applying for immigration visas. There are approximately 70
million official migrant workers in the world. Secondly, political - related to wars, changes in
state borders, discrimination of certain social groups, oppression of religious groups [1].
There are certain "waves" of migration associated with changes in the political situation in
the world (the First and Second World Wars, local wars (such as the Russian-Ukrainian war),
discrimination of people depending on their political views, departure of dissidents). Thirdly,
natural, caused by natural disasters (volcanic eruptions, earthquakes), natural disasters
(floods, hurricanes).

In recent years, population migration in Ukraine has been affected by the following
main factors: the Covid-19 pandemic since 2019 and a full-scale war since February 24, 2022.

During the pandemic, Ukraine introduced quarantine from March 12 at about the same
time as other Central and Eastern European states, with the exception of Belarus and Russia.
The Ukrainian government banned the entry of foreigners who do not have residence permits
(except for diplomats, truck drivers, crew members, etc.), gradually closed more than 80% of
passenger border checkpoints, and prohibited crossing the border on foot. The almost
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complete closure of the borders led to a record drop in passenger traffic across the border in
29 years of independence, which dropped to 6-10 thousand transit operations per day (entry
+ exit). For comparison, in 2019, 102 million pass transactions were carried out, or 275
thousand per day. The previously extremely popular small cross-border movement with
neighboring EU countries (Poland, Slovakia, Hungary, Romania) has dropped almost to zero,
and traditional cycles of labor migration have also been interrupted [2].

But during the first month of the full-scale war, 3.6 million people left Ukraine.
Another 6.5 million, according to estimates by the International Organization for Migration
(IOM), left their place of permanent residence and moved within the country. In the first days,
kilometer-long queues formed at the border checkpoints to the countries of the European
Union with which Ukraine borders, primarily to Poland. Up to 150,000 people crossed the
border every day. According to estimates based on the IOM survey, which was conducted on
March 9-16, 2022, the following number of people left different regions within Ukraine:
2,344,936 - East, 1,936,839 - Kyiv and the region, 1,302,022 - North, 485,829 - South,
220,243 - Center, 187,854 — West [3]. Some people are forced to leave their homes for the
second time. Among the regions and cities that are now in the zone of active hostilities, there
are many that have been shelters for IDPs since 2014. According to the Ministry of Social
Policy, in 2021, about 1.46 million IDPs from the temporarily occupied territories of Donetsk
and Luhansk regions, the Autonomous Republic of Crimea and Sevastopol were registered.
The largest number of IDPs was in Donetsk (512,000) and Luhansk (282,000) regions, in
Kyiv (163,000), and in Kharkiv (136,000) regions.

Analyzing the above, we can conclude that the development of migration processes
largely depends on external influencing factors. In recent years, the pandemic and the full-
scale war a key role in the development and changes in the structure and dynamics of
migration processes. This requires an appropriate response from the state in the direction of
changes in migration policy, which have already been and will be made. Ukraine’s acquisition
of the status of a candidate for EU membership and preparations for further accession to the
EU are of particular importance in the development of migration processes. This will
contribute to the optimization of migration relations between Ukraine and EU countries now,
when they accept Ukrainian refugees, as well as in the future as a basis for further expansion
of cooperation.
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MODERN METHODS OF ANTI-CRISIS MANAGEMENT IN INTERNATIONAL
ACTIVITY OF THE ENTERPRISE

At the current stage of development of the national economy, the development of
specialized anti-crisis management methods is of particular importance for the effective
functioning of the company. This happens because the impact of negative external factors, in
particular the COVID-19 pandemic and martial law, forces the owners to change some
methods of managing the enterprise. In order to stay afloat, their main tasks have become to
strengthen vertical control, accelerate the response to changes and use the reserves of the
enterprise to maintain stability [1]. Maintaining and stimulating work efficiency became an
equally important task, because it is clear that during the crisis many employees lose their
sense of reality. All things considered, the main goal of every business today is to maximize
the company's viability so that it can feed itself and pay its taxes.

Anti-crisis management is a system of timely methods and techniques that can predict
and prevent a financial crisis and avoid bankruptcy. There is also a modern concept of anti-
crisis management in the enterprise. It argues that the periodic occurrence of a crisis state is
associated with the modernization and restructuring of the enterprise [2]. Crises can be caused
many reasons, the main are: unstable market situation, changes in the external economic
situation in the organization of production, personnel restructuring, adverse events at the state
level.

Such basic tools of anti-crisis management can be considered [3]: reduction of costs,
reorganization of the company structure, determination of the organization's development
strategy (Fig.1).

Ve

+costs are reduced due to the elimination of costs that do not
Reduction of costs belong to the main activity of the company, optimization of
personnel costs

ereorganization of the firm in the form of separation and/or
division, allows to financially stabilize the position of the
company, prevent losses of its market value

Reorganization of the company
structure

Determination of the organization's «a comprehensive diagnosis of the firm, adjustment of the
development strategy company's goals and mission, selection of an alternative strategy

Fig. 1 Basic tools of anti-crisis management
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To our mind, such tool as reduction of costs can be more convenient to use by enterprise
in such situation as: when company understand that it is spend more money than it can afford
for employee’s salary.

For the implementation of high-quality anti-crisis management, the following factors
are extremely important (Fig. 2):

creation of a the validity of

: . introduction of availability of the predictive and
proziis:ilso Fea}a:niml innovations necessary software analytical research
methods

Fig. 2 Complex of factors which influence an anti-crisis management

It can be concluded that in order to identify signs of a future crisis situation, that is,
symptoms of a crisis, it is necessary to carry out timely diagnostics of the state of indicators
of the financial and economic activities of an enterprise and take into account trends in these
indicators. To give a clear example of high-quality anti-crisis management, which led to the
great success of the enterprise, can be used the anti-crisis experience of such companies as
Avon and Groupon.

At the beginning of the last century, Avon, cosmetic company, did not have much
success, because it could not take its place on the market. But in the 30s, during the global
economic crisis, their products began to gain popularity due to their availability and low cost.

Also, quite an important factor in the company's progress was a change in the
management of the marketing component. The strengthening of the advertising campaign and
promotional positions was introduced.

Groupon is a discount company, which decided that the crisis is a suitable time to start
a new business. In 2008, the entire business had a crisis, it suffered from a sharp decline in
the purchasing efficiency of customers. The Groupon developed a strategy, which included
allocation on their site, a huge selection of non-essential goods with huge discounts. It was
exactly offer, that people needed, because they didn't have enough income to meet their
needs. So, when people got some income for additional products, they were able to use
discounts and be satisfied. Result of the company: The Groupon very quickly conquered the
markets of 35 countries and received a profit of $500 million, overcoming the crisis.

To analyze the use of the cost reduction method, it is important to take as an example
the Ford company. During the crisis in 2009, the company had many problems, which were
related to the repurchase of some shares by competitors, a decrease in consumer confidence,
but, most of all, staff strikes. The workers demanded a 30% wage increase, while Ford could
not allow even a 15% increase. In order to preserve and stabilize the company, the
management had to cut costs of the enterprise. Such decisions were made as: dismissal of
1,200 employees, reduction of the bonus fund, reduction of payment to shareholders and
reduction of model range of car production. Such measures made it possible to overcome the
crisis, the company was saved.
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From the above, it can be concluded that such external factors as: economic crisis,
inflation and martial law can disrupt the company's activities and force it to use anti-crisis
mechanisms. It is important to understand that for high-quality anti-crisis management, you
need to focus your efforts on diagnosing indicators that can trigger a crisis. In this way, the
company will be able to develop a strategy in advance in order not to fight, to treat the
consequences of the crisis.
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CAREER PATH TO THE LEADERSHIP MANAGEMENT

In modern society, a career is considered one of the main components of success. Each
person builds a career on his own, and the result depends on his desires, goals and attitudes.
For effective promotion, an employee needs to master new skills that have not been used
before.

Career is the result of a certain behavior and position of a person in labor activity,
which is associated with his professional growth. Career growth is a process of expanding the
powers and responsibilities of an employee, moving up, moving from one level of
management to another. Career management is the full responsibility of each person, his
desire to achieve the goal and planning actions to achieve it.[1] Based on the foregoing, we
can conclude that a career is the result of cooperation between a specialist who has the
potential and certain goals, and an employer who makes it possible to realize desires and
goals.

Career development is a long-term process that includes a number of areas, such as[2]:

1) advanced training in the form of training (internship);

2) enrollment in the personnel reserve for promotion to managerial positions;

3) appointment to a higher position (according to the results of the attestation
commission, management).

Career types:

—  Professional. This type of career implies the acquisition of knowledge, practical
skills in the field of professional activity. For example, an HR manager, having undergone
special training, becomes a project manager.

— Intraorganizational. This type involves moving up the career ladder within the
organizational structure. For example, a creative manager, in agreement with the
management, becomes the leader of a group of creative managers.

Career within the organizational structure can develop as follows[3]:

— vertically: an example is from a middle class manager to a top manager. Such a
career is called centripetal (aspiring to the highest point of the career ladder).

—  horizontally: increasing professional status while staying at the same level. Such
specialists are specialists of a wide profile

The Ukrainian company "Kyivstar" offers good conditions for career advancement to
every employee. Kyivstar is the largest telecommunications operator in Ukraine, which
provides mobile communication and data transmission services to more than 26.2 million
customers and fixed Internet to more than 1.2 million subscribers as of the beginning of 2022.

Kyivstar is one of the best employers for young professionals. The most attractive
factors of the company for candidates are the possibility of career growth, the stable position
of the company on the market, and the high level of salaries. The company tries to create a
pleasant atmosphere in the office so that employees feel comfortable at the
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workplace.[4]Kyivstar conducts trainings, organizes English language courses and speaking
clubs, offers remortely work or according to an individual schedule. The company has
developed special motivation programs and business capsules. Kyivstar experts are regular
guests at conferences, and employees have the opportunity to gain international work
experience.

Ihor Lytovchenko became one of the most outstanding managers of Kyivstar, who
achieved the title of the best top manager of Ukraine. A well-known businessman started his
business by organizing a business specializing in office equipment together with friends, but
later changed his direction. His career path included the position of deputy director of the
"Vita" production association and head of the "Lotos" company. In the 90s, he turned his
attention to the field of telecommunications, traveled a lot on business trips, studying this
field. Just then, the first mobile phones began to appear. Later, gathering a team of like-
minded people, lhor Lytovchenko decided to organize a telecommunications business in
Ukraine, despite the obstacles from the economic environment[4].

As the manager himself states: «When the idea of creating a mobile operator arose,
among my Kyivstar partners, | was probably the only one who believed in the success of this
undertaking.» For the success of his project, the businessman put a lot of effort into creating
a cohesive team of professionals, which became the main competitive advantage of Kyivstar.
In his work, he applies not only economic experience, but is also very inclined to
psychological analysis of the situation in order to guide subordinates in the right way to the
significant goal.

Ihor Lytovchenko was the constant head of the company from the moment of its
foundation until 2014. He wrote his own book, which is called "Igniting a Star. "Kyivstar"
story from the first person”, where he talked about his life and the formation of the Kyivstar
telecom company. Many economic magazines nominated him for the title of the most
successful and authoritative top manager of Ukraine, but Lytovchenko himself claims that the
indicators of his work are not medals and diplomas, but a high assessment of his company's
achievements by fellow managers from various sectors of the economy.

As a conclusion, it should be said that a career is an assessment of the professional
development of an employee, which he acquires through his efforts and efforts. The career
path is thorny, but viable only for ambitious and purposeful people. By his example, Ihor
Lytovchenko proved that, despite the economic crisis and the disbelief of others in your
business, a manager-entrepreneur, who worked fruitfully on his development, is able to
achieve success and bring the company to the international level.
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DEVELOPMENT OF IT-MANAGEMENT IN THE ENTERPRISE

In today's world, the dependence of business on information technology (IT) is
becoming more and more obvious and inevitable. Almost all large companies have an IT
department under their control, the head of which, as a rule, is faced with the task of
developing an enterprise IT strategy to ensure the company's competitiveness in the market.

For an enterprise to meet the requirements of a competitive market, it is necessary to
rationally use all possible resources, especially information resources, since they are the most
advanced and promising.

The main goal of IT management is to promote business through the use of information
technology. To achieve this, there must be an alignment of business strategy and technology,
which involves working as a unified, creative, synergistic and collaborative team instead of a
purely mechanistic approach.

IT management is the process of managing IT information resources and technologies
in accordance with the priorities and needs of an organization. These resources include
network equipment, computers, software, enterprise data, and people who support the IT
department.

To solve the tasks assigned to the IT management team, the first that what is necessary,
it’s a plan which ensures the development of the information and computing systems of the
enterprise. Such a plan helps to understand which areas of the production and economic
activities of the enterprise are most in need of automation. In fact, an IT strategy is a document
that is addressed to the leaders of an enterprise and answers the question of how to use
information technology for business development, what is to be done for this, and what
financial, human and other resources will be needed.

The implementation of this strategy includes:

— attraction of specialists whose knowledge, competence and experience will allow the
implementation of this strategy. Team formation.

— audit and analysis of the IT infrastructure, as well as the business goals of the
enterprise and its needs in the field of information technology;

— defining the goals of the IT department. Refinement and approval of the IT strategy;

— development, review and approval of the IT strategy implementation program;

— implementation of the program through IT managers and their projects.

The IT services used in the enterprise provide the following benefits:

— productivity increase;

— prevention of performance issues by defining performance thresholds;

— detection of problems associated with the integration of the solution before its
implementation in the production environment;

— identifying reliability issues and mitigating their impact;
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— reducing the likelihood of risks due to the well-coordinated work of the team;

— processing the collected information and preparing it for subsequent analysis;

— identification of reserves for improving business efficiency;

— adaptation to new business needs.

Thus, we can conclude that IT management is of great importance for contemporary
business. Application of one’s own design and programs helps to increase the amount of
technical knowledge in business. In its turn the use of IT management to implement database
systematization and storage projects enables communication within the organization,
developing clear communications and managing the company within the framework of
accountability to certain data issues.

References:
1. Leimeister, J.M., Winter, R., Brenner, W., Jung, R.: Research Program “Digital
Business & Transformation IWI-HSG”. SSRN Electron. J.

(2014). https://doi.org/10.2139/ssrn.2501345

2. Legner, C., Eymann, T., Hess, T., Matt, C., Bchmann, T., Drews, P., Médche, A.,
Urbach, N., Ahlemann, F.: Digitalization: opportunity and challenge for the business and
information systems engineering community. Bus. Inf. Syst. Eng.59, 301-308
(2017). https://doi.org/10.1007/s12599-017-0484-2

3. lkegami, H., lijima, J.: Unwrapping efforts and difficulties of enterprises for digital
transformation. In: Agrifoglio, R., Lamboglia, R., Mancini, D., Ricciardi, F. (eds.) Digital
Business Transformation, pp. 237-250. Springer, Cham (2020). https://doi.org/10.1007/978-
3-030-47355-6_16

4. Klimenko, R., Winter, R., Rohner, P.: Designing capability maturity model for
agile transformation excellence. In: The 13th Mediterranean Conference on Information
Systems (MCIS’19), Naples, Italy. http://www.itais.org/ITAIS-
MCIS2019 pub/ITAISandMCI1S2019-pages/pdf/15.pdf (2019)

5. Ciriello, R.F., Richter, A., Schwabe, G.: Digital innovation. Bus. Inf. Syst.
Eng. 60, 563-569 (2018). https://doi.org/10.1007/s12599-018-0559-8

111


https://doi.org/10.2139/ssrn.2501345
https://doi.org/10.1007/s12599-017-0484-2
https://doi.org/10.1007/978-3-030-47355-6_16
https://doi.org/10.1007/978-3-030-47355-6_16
http://www.itais.org/ITAIS-MCIS2019_pub/ITAISandMCIS2019-pages/pdf/15.pdf
http://www.itais.org/ITAIS-MCIS2019_pub/ITAISandMCIS2019-pages/pdf/15.pdf
https://doi.org/10.1007/s12599-018-0559-8

Matepianu XVIII Mi>xHapoaHOI HayKOBO-NPAaKTUYHOI KOHdepeHL,i
«CYYACHI MNMPOBJIEMN MEHEIKMEHTY»

Mostenska T.L.

Doctor of economic sciences, Professor,
National Aviation University, Ukraine;
Litvinyuk D.

applicant of the second level of higher education
of the National Aviation University, Kyiv
Lukianenko M.

applicant of the first level of higher education

of the National Aviation University, Kyiv

FEATURES OF MODERN MANAGEMENT IN THE ORGANIZATION

Management is an integral part of the existence of any enterprise whose activities are
aimed at influencing employees in order to achieve the best possible results. There is a need
for proper management to be as effective as possible, because management accompanies the
company at all stages of development and life cycle. Unfortunately, there are a number of
problems and errors in the management process. It is their presence that actualizes this study.

Therefore, one of the most important tasks of a modern manager is the ability to adapt
to the current time in the organization and find appropriate methods of “change management".

It is proved that the problems that managers face today are related to the style of
communication. Business letters, electronic notes, meetings and individual consultations
diversify communication in the workplace.

If communication in the organization is at a low level, then managers do not take proper
part in the workflow. Moreover, if they do not maintain contact with customers and suppliers
who play an important role in the business process, this is not the norm [1].

It is proved that effective managerial communication is crucial for business success,
since communication is used to transmit information, control behavior in the workplace and
motivate employees. Managers should anticipate communication problems and find suitable
methods to improve communication inside the organization.

It should be noted that managers face problems that are related to corporate or
organizational culture [2]. Now organizational and corporate culture influences the result of
the manager's work. Elements of the workplace, such as: written and unwritten rules, various
policies and management philosophies, can potentially affect the attitude and productivity of
all employees who work in this organization.

The main problem that managers face today is to focus on organizational or corporate
leadership [3]. This means that effective communication of organizational direction with due
clarity and consistency to all employees is of great importance for modern managers. It is
known that most organizations do not pay much attention to this issue, and more - neglect it.

One of the best ways that a modern manager should apply in this case is to conduct an
anonymous survey based on the views and opinions of employees. Each employee should be
aware of the importance of organizational leadership, and the head, in turn, should determine
the mission and goals of the organization. An organizational mission can increase the
likelihood of an organization appearing in a competitive market. In addition, the
organizational mission is responsible for the correct activity of people. The mission statement
clearly defines the intended goals, the conflict organization and the leaders who should take
these goals into account.
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It is proved that today managers in the workplace face several problems that are based on
the process of preparing and making managerial decisions and on the so-called feedback
mechanism. For example, a manager makes appropriate decisions without consulting his
subordinates, and expects his subordinates to follow this decision.

If managers make decisions without feedback from employees, it means that decisions are
based on what is expected or desirable. In addition, all employees want to hear the managers'
opinion about the expected quality of the work performed. If managers do not give employees
the necessary feedback, it means that they are still collecting data in order to give an objective
assessment of the work of their subordinates. Without a proper assessment of their work by their
direct supervisor, employees will not be able to learn about their strengths and weaknesses and
find appropriate ways to improve. In addition, feedback can improve productivity and optimize
the working relationship between employees and supervisors in the workplace [4].

Of course, the problems that prevent the correct implementation of the main
organizational tasks should be taken into account by all levels of managers who work in
various organizations, because only a serious attitude to responsibilities, responsibility,
motivation, pleasure from work and personal leadership can help managers achieve success
in today's competitive market [4]. Since the core competencies of a manager include planning,
organization, management and control, each manager must constantly develop the appropriate
skills that will help him achieve success in all areas of activity.

It is concluded that modern managers should look for new innovative ways or methods
to achieve the goals of a large organization in an ever-growing competitive market. In
addition, they must be willing to take some unexpected risks to help the organization take a
leading position.
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FORMING A MARKETING STRATEGY WHEN ENTERING THE FOREIGN
MARKETS

When an organization decides to enter a foreign market, it has a variety of options. The
formation of the marketing strategy of the enterprise is a process of creation and practical
implementation of the general program of actions of the enterprise. Its goal is the efficient
allocation of resources to achieve the target market. The subject of marketing strategy is to
address the issues of what products (strategic spaces) should be mastered by the company,
and how this task can be performed [1].

The main tasks in developing a marketing strategy are as follows:

- definition of the purposes and directions of activity of the enterprise;
coordination of different areas of activity;

- assessment of weaknesses and strengths of the enterprise, market opportunities and
threats:;

- Identification of alternative options for the implementation of activities
enterprises;

- creating conditions for efficient distribution of enterprise products;

- assessment of marketing activities of the enterprise [6].

The process of forming a marketing strategy should be reasonable and detailed. It is
divided into two stages: the planning process is aimed at making strategic decisions,
formulating goals and identifying ways to achieve them; the management process as a set of
decisions and actions to implement the strategy, aimed at achieving the goals of the enterprise,
taking into account possible changes in the external and internal environment [5].

Various factors influence the formation of the company’s marketing strategy:
competition, economic situation, market conditions and others. The production activity of the
enterprise should not only be as efficient as possible, it is important to use modern equipment
and innovative technologies. There are the following stages of development of marketing
strategy, which are presented in table 1.

The process of forming a marketing strategy can be defined as the coordination of
marketing goals with the needs of consumers, the level of competition and capabilities of the
enterprise. As a result of such actions the marketing strategy of the goods, sale, the price and
advancement are formed [2].

Strategic decisions address the following issues: long-term goals of the organization as
opposed to daily management tasks; defining the boundaries of the organization; adaptation of
the organization’s activities to the external environment in order to optimize the use of
opportunities and minimize threats; bringing the activities of the organization in line with its
resources [3].
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Table 1

Stages of development of marketing strategy of the enterprise

Stage

Contents of stages

Essence

1. Formation of
goals

Achievability of certain goals indicates the
implementation of the developed strategy.

The goals set for a particular type of business
are more detailed and specific.

2. Strategic
analysis and
diagnosis

- analysis of the external
environment;
- analysis of the internal
environment

To substantiate strategic guidelines, select the
most effective ways and forms of achieving
them, it is necessary to conduct a strategic
analysis and diagnosis of the company.

3. Development
of strategy
options

- development of
alternatives;

- evaluation of
alternatives;

- choice of strategy.

At the stage of development and evaluation of
strategic alternatives, it is advisable to consider
several options, using forecasting methods: if
the strategic goals were set in accordance with
all the requirements, and the developed
strategies are aimed at achieving them; if
approximate targets have been set, strategic
alternatives should be tested for consistency
with the strategies of other departments and the
company as a whole.

4. Implementation
planning

This set of works involves the development of
a list of specific measures to achieve previously
defined goals for the long and medium term in
terms of their importance.

5. Monitoring and
evaluation of
results

For an individual unit, ongoing monitoring is
carried out at the unit level, and the adjustment
of the strategy requires intervention of the top
management of the enterprise.

In the theory of strategic marketing there are two approaches to the methodology of
marketing strategy: traditional and with the help of economic-mathematical and statistical
models. The traditional approach to the methodology of forming a marketing strategy
involves the use of matrix models. The use of economic and mathematical models allows to
obtain the highest quality and reliable results than matrix. The emergence and further
improvement of applications simplify the use of mathematical methods and accelerate the
process of marketing decisions in the development of strategies [4].

Thus, it can be noted that a significant number of approaches to the interpretation of
the concept of “marketing strategy” allows us to conclude about its significant capacity and
negatively affects the formalization of the process of its development.

115



Matepianu XVIII Mi>xHapoaHOI HayKOBO-NPAaKTUYHOI KOHdepeHL,i
«CYYACHI MNMPOBJIEMN MEHEIKMEHTY»

List of references

1. Kosanpuyk C. KilieHTOOPIEHTOBAHICTh — Cy4YacHE CHPSIMYBaHHS MAapKETHUHTOBOI
koHrenii. Pexxum noctymy: https://er.knutd.edu.ua/.../Konf20161104_IVV_P009-010.pdf.

2. Powmanenko O.0. Tumonorizaiist MeToiB OpMYyBaHHSI MAPKETUHTOBUX CTpATETii
MIPOMUCIIOBHUX MIANPUEMCTB. Haykosuii sichux Axademii myniyunanvroeo ynpaeninus: Cepis
«EKOHOMIKA». 2013. Bum. 2. 101 — 108.

3. Tenero O.C. Mapketunr y npomucioBocti: MoHorpadis. K.: Llearp naBgampHOi
aitepatypu, 2004. 248 c.

4, Xawminiu C.IO., bobGposchka A.B. EdexktnBHa MapKeTHHTOBa CTpaTeTis:
TeOpeTHy4Hi 3acaau. Bicnux /[ninponemposcvrozo ynisepcumemy. Cepisa « Exonomika». URL:
http://vestnikdnu.com.ua/archive/201151/16.htm

5. Xaminiu C.}O., K. B. Maptupocoa, II. M. Coxkom. MapkeTtnHrosa
KOMYHIKAI[IiHa TIOJITAKA SK CKJIaJ0Ba MAapKETUHIOBOI  JISJIBHOCTI  MIANPUEMCTB.
Exonomiunuu npocmip. 2016. Nel07. 250-259. Pexum JIOCTYNY:
http://nbuv.gov.ua/UJRN/ecpros_2016 107 26

6. Development of a marketing strategy for an enterprise. URL:
https://pirogov.marketing/en/development-of-a-marketing-strategy-for-the-
company/development-of-a-marketing-strategy-for-an-enterprise/

116



Matepianu XVIII Mi>xHapoaHOI HayKOBO-NPAaKTUYHOI KOHdepeHL,i
«CYYACHI MNMPOBJIEMN MEHEIKMEHTY»

Naumov Oleksandr

Doctor of Economics, Professor

Professor of Management of Foreign Economic Activity of Enterprises Department
National Aviation University, Kyiv

Paris Olha
Ph.D. in economics, entrepreneur, Centennial, CO, USA

Naumova Olga
PhD student Kherson National Technical University, Kherson,

STRATEGIC MONITORING IN THE ENERGY EFFICIENCY MANAGEMENT
SYSTEM OF INDUSTRIAL PRODUCTION

In the conditions of increased demand for hydrocarbon raw materials being used as a
traditional energy source, the transformation of economic, social, and environmental spaces,
the reduction of periods of economic stability, and the increase in the degree of uncertainty
of economic development require a search for a qualitatively new approach to the issue of the
efficiency of energy consumption.

Due to the peculiarities of the development of science and technology, energy resources
constitute the crucial prerequisite for the industrial activities, maintenance of good living
conditions, or social stability [1, 2]. That is, actually energy resources are the key to the effective
functioning of all sectors of the national economy of Ukraine [3].

The output of Ukraine as the leader in energy efficiency requires the improvement of
the organizational and economic mechanism of strategic management of energy efficiency in
the national economy.

The optimal development of energy-efficient production is only possible if the market
mechanism and state regulation are combined at the national, regional, and local levels [4, 5].
The state support of the energy efficiency of production is particularly relevant given a
number of sectoral and territorial peculiarities, namely, complicated balance in time and
space, instability of the financial situation, as well as the uniqueness of some sectors.

The industrial production in Ukraine is very complicated in terms of being provided
with energy resources, mainly due to the fact that in the process of its formation, firstly, the
peculiarities of energy supply and energy consumption of industrial production were not taken
into account and, secondly, too cumbersome and inefficient structure of energy supply for
agro-industrial production was formed consisting of tens of thousands kilometers of power
lines, heating mains, a large number of enterprises equipped with inefficient technology
equipment, and organizations located at a considerable distance, that is, the main principle of
the location of industrial objects and energy facilities was not taken into account [3]. All this
directly or indirectly affects the costs of the most important type of resources for industrial
production, energy resources.

In addition, territorial imbalances in the distribution and development of industrial
production and energy infrastructure determine the need for regional differentiation of
measures to support energy efficiency in the industry.
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That is why it is extremely important to develop and implement modern scientific and
economically sound approaches to managing the efficiency of using energy resources in
industrial production.

In addition, taking into account the nature of the economic complex of Ukraine,
namely, the agrarian-industrial orientation of the economy, the definition of strategic
prospects, and the improvement of the mechanisms of management of energy efficiency of
agro-industrial production can become the engine of the overall economic recovery and
stabilization of the economic situation in the regions and the country as a whole.

An important stage toward the effective use of energy resources in industrial
production is the organization and implementation of a comprehensive monitoring of energy
efficiency of industrial production in the regions and its analysis at the national level.
Monitoring and evaluation of work should be carried out in five stages:

I. Planning of the analytical work. At the first stage of the planning of analytical work,
it is necessary to determine the purpose and tasks; to develop an urgent plan of performance
of works; to determine the sources of information, which will receive the data necessary for
conducting calculations; to develop layouts of analytical tables; and to form guidelines.

I1. Collection of informative data. At the second stage, it is necessary to collect
information on the determined sources on the efficiency of energy consumption by industrial
enterprises, to verify the reliability of the data, and to ensure the primary sorting of
information and the placement of data in the tables prepared at the first stage.

[11. Calculations. At the third stage, it is necessary to carry out a comprehensive
processing of the received data, using statistical calculations, to find patterns between the
data, to determine the nature of changes in the indicators of the efficiency of the use of energy
resources in relation to the previous periods, to develop a description of the use of energy
resources, and to conduct a verbal interpretation of the calculations.

IV. Development of proposals. At the fourth stage, it is necessary to develop the
proposals for improving energy consumption in industrial production, based on the analysis.

V. Bringing of information about the results of the study to the corresponding
structures. At the fifth stage, it is necessary to make all calculations in a proper way, indicating
and deciphering the applied methods and proposals for the improvement, and provide
materials for assessing the energy efficiency of production for informing the industrial
producers and the Government of Ukraine.

The implementation of these measures in the strategic perspective will ensure the
region’s leading position in the sphere of energy efficiency.

References

1. European Commission (2017) Energy security strategy. URL:
https://www.ec.europa.eu.

2. IEA, Oecd. (2002). World energy outlook 2002 (2nd ed.). OECD. URL.:
https://doi.org/10.1787/weo-2002-en

3. Naumov O., Gryshova I., Rozsa Z. (2018) Leadership in Energy Efficiency of
Agro-industrial Production: Regional Aspects. In: Strielkowski W., Chigisheva O. (eds)
Leadership for the Future Sustainable Development of Business and Education. Springer
Proceedings in Business and Economics. Springer, Cham. DOl
https://doi.org/10.1007/978-3-319-74216-8_58

118



Matepianu XVIII Mi>xHapoaHOI HayKOBO-NPAaKTUYHOI KOHdepeHL,i
«CYYACHI MNMPOBJIEMN MEHEIKMEHTY»

4. Alem, Y., & Demeke, E. (2020). The persistence of energy poverty: A dynamic
probit analysis. Energy Econ, 90, 104789. https://doi.org/10.1016/j.enec0.2020.104789

5. Castano-Rosa, R., Solis-Guzman, J., Rubio-Bellido, C., & Marrero, M. (2019).
Towards a multiple-indicator approach to energy poverty in the European Union: A
review. Energy Build, 193, 36-48. https://doi.org/10.1016/j.enbuild.2019.03.039

6. bumtopa, JI. O. Crpareris ynpaBiiHHS €HEProe(EeKTUBHICTIO KOMYHAJIBHOTO
nignpueMctBa cdepu TemtonocradanHs [Texkcr] / Jleonin OmnekcifioBuu buiopa //
ExoHoMiunuii anami3: 30. Hayk. mpaib / TepHONUIbCHKUN HAIIOHATHPHUN EKOHOMIUYHHM
yHiBepcuTeT; penkoi.. O. B. Spomyk (ronoB. pen.) Ta iH. — TepHonias: BumgaBHuuo-
nonirpadiuanii 1neHTp TepHONUIBCHKOTO HAIIOHATBHOTO E€KOHOMIYHOTO YHIBEPCUTETY
«Exonomiuna mymka», 2017. — Tom 27. — Ne 3. — C. 281-285. — ISSN 1993-0259.

119



Matepianu XVIII Mi>xHapoaHOI HayKOBO-NPAaKTUYHOI KOHdepeHL,i
«CYYACHI MNMPOBJIEMN MEHEIKMEHTY»

Podrieza Serhii

Doctor of Economics, Professor
National aviation university
Gurina Ganna

Doctor of Economics, Professor
National aviation university

PRIORITY DIRECTIONS FOR THE DEVELOPMENT OF THE DIGITAL
ECONOMY IN UKRAINE.

The development of the modern economy, based on the use of the latest
technologies, the creation of new materials, the analysis of big data, and the
development of new management systems, leads to a change in the principles of
competitive relations. The competitive struggle has gone beyond traditional notions of
rivalry in existing markets. More and more, it is envisioned as a way of forming new
markets for goods, services, technologies of management systems. Based on the new
capabilities of digital platforms, it changes the perception and understanding of the
essence of the economic security of a person and society, generating new threats and
challenges for participants in socio-political and legal processes and relationships. Like
any large-scale phenomenon, they are based on the technological features of
information processing in digital form when its institutional transformation takes place.
By itself, regardless of the reasons for its appearance and nature, it is a powerful
destabilizing factor for the sustainable development of any country, which must be
discussed frankly and professionally.

It is proven that the projected investments in digitization will rise to 16.5% per
year in 2022-2024 compared to 15.4% in 2019-2021, and by the end of 2024 they will
make up 55% of all investments in ICT (information and communication technologies).
In response to the pandemic, most companies and organizations have already
accelerated investments in digitalization. By the end of 2022, 55% of organizations
will have plans to achieve digital business sustainability. It, in turn, will help increase
profitability, the level of innovation and economic efficiency by more than 20%.

By 2023, 90% of organizations worldwide will prioritize digitalization
investments to complement assets and physical spaces with digital technologies. With
the help of low-code/no-code tools and the ability to use data, by 2024 the role of
employees in 60% of enterprises will be related to digital technologies.

It was determined that the digital economy is an effective component of the
development of the state administration system, the national economy,
entrepreneurship and society as a whole. The transition to the digital economy is an
element of national security, competition of the domestic economy in the global space
in the long-term perspective. However, the existence of concepts of state development
programs, which are not reflected in real steps, demonstrates the inefficiency of
development in this direction.

It has been proven that the category of BPM (Business Process Management)
software products will help automate business processes. Their purpose is to manage
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various types of enterprise activities and help identify weak areas of processes or
organizational structure that reduce enterprise productivity. With the help of the BPM
system, you can automate processes and tasks that are impossible or take a long time
to perform manually. It also takes routine operations away from employees and
minimizes errors due to the human factor. The system saves time, helps to increase
profits, increases the efficiency and accuracy of processes.

It is well-founded that the large-scale digitization of spheres of life will lead to
the fact that Ukrainian citizens and businesses will increasingly suffer from the growth
of cybercrime. In particular, when shopping or carrying out banking transactions on
the Internet. However, the most dangerous for the economy and citizens are cyber
attacks on critical infrastructure (energy supply, transport management, banking and
telecommunications sectors, medical care). The development of technical and
organizational solutions, on the one hand, should not limit the opportunities that the
transition to digital technologies opens up for the country, and on the other hand, should
ensure the appropriate level of trust and security for each user. Therefore, legal support,
which defines the provisions of possible countermeasures against cyberattacks and the
application of preventive measures, is extremely necessary for the effectiveness of the
digital economy.

So, it has been proven that Ukraine has all the conditions for making a "digital
leap™ and moving to a higher technological level of development. However, the digital
economy cannot exist as a separate and independent instrument or institution of public
administration, because it must be clearly regulated by certain standards and rules
determined by laws, primarily to protect the rights of consumers and public
administration.

It is argued that the digital era changes the approach to doing business, as well
as the requirements for the information technologies used: marketing, sales and service
management systems; telephony and messengers; document management and
personnel management systems; accounting systems and many other corporate
applications, and this, in turn, once again proves that institutional shifts in the economy
in the direction of its complete digitalization is a long-wave transformative process of
the socio-economic and avant-garde nature of the development of structural units,
which is manifested in the achievement of peak indicators of innovative development.
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INNOVATIVE ORIENTATION OF THE MODERN PRACTICE OF
DEVELOPING THE ORGANIZATIONAL CULTURE OF ENTERPRISES.

The modern development of Ukrainian society, Ukraine's desire to reach the
standards of the European community encourage studying the world experience of
forming a positive image of public administration institutions, as well as developing
their own models. If in politics and business the problems of image, reputation,
prospects of their formation have already begun to be investigated, then in public
administration this problem is still understudied. Organizational culture is a rather
important element of organizational theory, which in turn confirms the need to consider
organizational culture in public administration.

Thus, it is substantiated that organizational culture is a set of methods and rules
for adapting the organization to the requirements of the external environment and
forming internal relations between groups of employees formed throughout the history
of the organization. Organizational culture concentrates the politics and ideology of the
life of the organization, the system of its priorities, the criteria of motivation and
distribution of power, the characteristics of social values and norms of behavior. The
elements of organizational culture are a reference point in the adoption of management
decisions by the management of the organization, the establishment of control over the
behavior and relations of employees in the process of evaluating industrial, economic
and social situations.

It has been proven that the formation of organizational culture takes place over
time, it absorbs the experience of employees, the fruits of their upbringing, takes into
account the goals and attitudes of the organization. The general goal of organizational
culture is to create a healthy psychological climate in organizations to unite employees
into a single team that adheres to certain ethical, moral and cultural values.

Organizational culture has certain elements - symbols, values, beliefs,
assumptions. Three levels of organizational culture are distinguished.

It was found that the stability of organizational culture is related to such a general
property as the traditionality of norms and institutions. The formation of any
organizational culture requires considerable effort on the part of managers. However,
once formed, cultural values and methods of their implementation acquire the character
of traditions and remain stable over several generations of the organization's
employees. Many strong organizational cultures have inherited values introduced by
company leaders and founders decades ago.

In recent years, managers increasingly raise the issue of the need to create a high
organizational culture at enterprises, which also has proper scientific justification. The
culture formed in organizations has a significant influence on management decisions
and, in fact, all processes of the enterprise's functioning. The management of powerful
foreign enterprises sees the reasons for success precisely in a high organizational
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culture, because among the important factors of the effectiveness of personnel
functioning, it is the organizational culture that ensures the formation of a set of unique
conditions. In many Ukrainian enterprises, the role of organizational culture remains
implicit, especially from the point of view of influence on the efficiency of operations.

That is why the question of researching the process of organizational culture
formation is important for the implementation of the experience of foreign enterprises
in the practice of Ukrainian enterprises, the basis of which should be the synthesis of
modern scientific provisions. A high organizational culture has the potential to be more
effective than formal structural controls. With a stronger organizational culture, fewer
administrative influences are needed to develop rules of conduct, and the greater the
efficiency of employees. In order to maintain their positions in the market,
organizations need to respond to changes in the external environment and change their
organizational culture accordingly.

Adapting to changes, organizational culture creates an internal environment that
contributes to the constant process of accumulation, distribution and exchange of
knowledge among employees, which prepares the enterprise for possible future
changes in the environment.

The dominant values in the enterprise (cultural, labor, moral, organizational), as
well as their lack (underdevelopment, destruction, limitation), together with the
appropriate methods of their affirmation in their totality, form an organizational culture
that is able to give a certain positive impetus to innovative development for an
individual enterprises, as well as a negative impulse, which leads to the curtailment of
innovative activities.

It was concluded that the study of the best foreign experience proves the
undoubtedly important role of organizational culture in the activation of innovative
activity. Meanwhile, the research carried out on the example of domestic enterprises
testifies to the imperfection of the existing organizational culture, which is not yet
focused on increasing the innovative activity of personnel, their motivation in this
direction, which as a result strengthens the trends of curtailment of innovative activity
in the country against the background of the general economic crisis and a decrease in
macroeconomic demand on innovation. Improving the organizational culture of
enterprises on the basis of revising incentives for innovative activity, forming and
practical support of corporate values adequate to the urgent needs of ensuring the
competitiveness of enterprises should be considered a promising task.
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DECREASED PERFORMANCE LEVELS AS THE MANAGEMENT PROBLEM

Nowdays, management affects almost all spheres of activity and branches of the
organization. The managers of our decade face many challenges in ensuring the success of
their companies, and these obstacles are significantly different from those of previous years.
Among the large list of problems, one can be highlighted more brightly than others — this
decreased performance levels. Decreased performance levels closely related to the absence or
insufficient amount of motivation among employees, their lack of motivation for the work
process. Quite often, this problem is caused by bureaucracy in the work of the organization,
because the work is like a conveyor belt, insufficient salary, and many others. It is extremely
important to restrain the process of production degradation and to prevent its spread, because
all teams of workers are connected by social and labor ties.

The main purpose of this research is: description of the given problem, detailed analysis
of methods and points of view, a brief literature review on a certain problem, expressing one's
own thoughts and suggestions

Attention is devoted to issues of productivity reduction in Karyln Borysenko(manager
of the company Zen Workplace) book “Actively Unwoke’’ where such debatable aspects as
ways of regulating efficiency still have their influence. In one of the interviews, he said, “I
think it is important to note that although a few well-known companies have gotten rid of
traditional questions for annual performance reviews, the vast majority of companies still
using them. But here's the thing: the annual review has very little to do with performance
management—it's just paperwork, and in most cases it doesn't change anything”. But
according to Randy Pennington (president of Pennington Performance Group) and his book
“Make change work’” where in particular such aspects as the work of the organization “Some
organizations will continue their routine inspections for years; for example, some government
agencies are required to conduct annual inspections. But even they will move to an approach
that emphasizes performance management as an ongoing process rather than something
remote”. Data-driven analytics isn't everything, employers need to focus on employee well-
being and employee engagement. Ongoing performance reviews can provide the feedback
you need at a crucial time. A more modern continuous review process gives employees the
tools they need to make quick and effective progress and improve productivity. Identifying
bad work is an integral part of public policy. The proposed approach to identify such problems
IS an assessment.

However, there is traditionally a reluctance to deal with bad employees because all
employees have made mistakes and are generally very forgiving and uncritical of coworkers.
The problems are widespread and require serious intervention to solve them.

The solution is obvious - increasing motivation throughout the organization. Managers
who consistently review processes and procedures within the company can increase
efficiency. Daniel C. Boyle of “Diamond International”, which manufactures egg cartons,
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came up with the idea of creating “Club 100 at the factory of his company. Being a personnel
department manager of the plant, Boyle was amazed at how low was the morale of the staff.
The aim of the “100 Club” was a plan to give attention to good employees through a score
system.

The system worked so that employees received points: for a year of work without
absenteeism or violation of discipline and for a year of work without being late for work . In
total, they received 100 points or more, exchanging earned points they received small gifts
from a jacket to a radio . Only in the first year after the implementation of the “Club 100”
idea, labor productivity at the plant increased by 14.7%. Also, such a solution to the problem
improved the ratings and reputation of the organization, because - along the chain of
communication, employees conveyed their positive impression of such a system. If you look
at this innovation from another angle, you can see that the motivation of workers was based
not only on pleasant bonuses, but also on internal competition within the factory.

Moreover, the organization did not have any financial costs for bonuses for the staff,
as they themselves increased the profit of the organization and these costs seemed minimal.
But there is another side of this topic - exceptions from the system, satisfaction with the work
of employees#the level of productivity of the enterprise. As a recent study by three Indiana
University professors found, Japanese workers work they may be more productive than their
American counterparts, but not because they are happier.Only 53% of Japanese workers
surveyed reported some kind of job satisfaction, in contrast from 83% of surveyed American
workers. Even more surprisingly, only 44% of Japanese workers expressed a sense of
affection for their employers, while among Americans such workers turned out to be 68%.
“Observers have always noted the low strike rate, low turnover and low absenteeism in Japan,
and therefore concluded that if labor productivity is high, then morale must also be high,”
notes James Lincoln, a sociologist who worked on a joint Indianapolis-Tokyo program. On
the study of attachment to work.

The traditional American image of a Japanese factory is one of hard-working workers
whose loyalty to their firm is bought with the promise of lifetime employment, great benefits,
and stable promotions based on seniority. The authors of this study, like other scientists, are
beginning to come to the conclusion that at the heart of the economic Japan's heyday lies in
the science and practice of management, and not the attitude of workers to their work.

Still this could promote and closer ties between the manager and workers, attention to
detail, characteristic of the Japanese management. Only 28% of Japanese workers surveyed
said they were not bothered by their bosses, while among American workers, 79% gave this
answer.

Contrary to popular belief, 88% of American workers believe that their companies
should take care of them, among the Japanese, the corresponding figure was only 36%. More
One surprising finding from the survey was that 68% of Americans said they are willing to
work harder to help their companies, while among Japanese only 15% expressed this a wish.
The main reason for this difference is the widespread among American workers fear of
unemployment.

Well, we have discussed and analyzed all the topics we have chosen, and based on the
above we can draw a conclusion. Decreased performance levels is incredibly widespread in
the environment of modern management development. There are several ways to solve it, but
the main one is the analysis of the organization's work in social terms - to investigate the
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behavior and opinions of employees. In the case of a successful decision, the company will
not only remain «afloaty but also increase its profits. We cannot apply this system to
absolutely all organizations, as there are a number of obstacles, including mentality and
cultural features

Statistically, we can make the following assessment:

1. In the situation with "Club 100" - , labor productivity at the plant increased by
14.7% and even more , which depicts the extent to which employees are under the influence
of this motivational system;

2. In the situation with Japanese and American workers, we see that Only 28% of
Japanese workers surveyed said they were not bothered by their bosses, while among
American workers, 79% gave this answer.
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SELF-MANAGEMENT AS AN IMPORTANT SUBSYSTEM OF PERSONNEL
MANAGEMENT IN A MODERN ORGANIZATION

In modern conditions Ukrainian organizations need a sufficient number of managers
with the ability to manage effectively. For employees with high career potential promotion is
one of the strongest motivators. If an organization has established mechanisms of vertical
growth, such people work more effectively, develop the organization.

The current personnel career management system in most organizations does not fully
allow to solve these problems. In connection with this the problem of creating a system of
personnel career management adequate to the realities and peculiarities of modern Ukraine is
relevant.

The need for purposeful career management is driven both by the needs of
organizations and the motivations of employees themselves. According to reputable research
[1, 2], 98% of managers believe that employees should be responsible for their own
development.

One of the modern promising directions of personnel management is self-management
- independent management of employees' careers.

In the arsenal of career self-management there are enough effective methods of
development of the employee. The main tools should include the following:

1. Self-motivation - awareness and acceptance by a person of the tasks and
responsibility for the result of career growth. It is the initial point of a successful career.

This tool is at the junction of management and psychology and includes: personal
bonuses, ambition, awareness of the importance of his goal, the desire for personal growth,
the struggle against laziness.

2. Creating a career plan - the main line of career development of an employee [3]. The
basic components of a career plan are: fixing a goal - formulating a strategic career vision in
a few years, setting goals; Making an action plan - defining short-term goals, which should
become the steps to achieve the global goal. Goals should be specific, measurable, achievable,
relevant (meet your global goal) and time bound [4].

3. Networking - creating a system of connections with other people allows you to find
the desired job, the necessary contacts, relevant projects, orders for freelance work, investors
for startups, etc. [5].

4. Creating a personal brand - forming other people's opinion of a person as a
personality and a specialist. If a person is known, he or she will be the first to be remembered
when they look for a specialist of this profile. Personal brand helps to find new opportunities.
That is why its creation will be useful to a specialist of any profession and level [6].

5. Career mentoring is a process whereby a highly skilled professional helps a less
experienced person develop in his or her profession. This is usually done for free. However,
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business mentoring (when the mentor provides feedback, contacts, and advice for launching
their business.) is often done on a fee-for-service basis.

6. Self-education. Modern digital technology offers great opportunities for self-
education and learning a new specialty. Self-education is an integral part of personal self-
improvement. It is a necessary tool for a worker of any level and sphere of activity.

In our opinion, these tools are not sufficiently used today in the Ukrainian practice of
career management.

Managers of enterprises and organizations need to integrate self-management tools
into personnel management system, which will increase the efficiency of personnel work and
the effectiveness of the entire organization. The consequence of this will be high rates of
career satisfaction and low level of staff turnover.
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GENDER FEATURES OF STAFF MANAGEMENT

Staff management is one of the most essential functions for any organization.
Successful development of an organization to a large extent depends on the ability of the
organization to manage its staff. Staff management is a practical activity that aims to provide
the optimal use of personnel. Staff management is the ability to interact with employees, to
motivate and direct their work for the advantage of the company.

Talking about staff management, the researchers usually concentrate their attention on
the searching and adaptation of personnel, development of a personnel management common
strategy, methods and principles of personnel management etc. [1, p.18-23; 2-6; etc.]. While
gender features of personnel management are often left out of researchers’ scientific interests.

The significant changes in private and public life toward the middle of the XX
century demonstrate the rapid increase of women’s participation in the economic sphere.

Being aware of gender features of staff management might promote more effective
influence and usage of staff possibilities for the benefits of organization as well as an
employees themself.

From this point of view it is useful to define the common principles of staff
management through gender view point.

Usually managers consider worker males and females based on the gender stereotypes
or the system of norms that orient men and women on different styles of social behavior [7].
According to gender stereotypes ,typical“ man is characterized by activity, confidence,
competitiveness, independence, achievement, autonomy, etc., while ,typical“ woman is
characterized by affiliation, carefulness, acquiescence, suppleness, compliance, dependence
etc. Proceeding from such view points male and female workers have different goals and work
preferences. Males are oriented on the earnings, recognition, promotion, advancement,
challenge. Females are seeking job security, stability, personal time, working environment,
extra fringe benefits.

It seems like male and females are motivated differently and their attitude toward
workplace activity are different.

Based on such perceptions, managers have different expectations regarding the work
goals of men and women and form appropriate methods to manage personnel. Such,
proceeding from stereotypical opinions that women are less competitive, less motivated for
achievement, and less oriented on career development, managers of an organization may
ignore female workers as a persona able to decide difficult tasks and achieve the desired result.
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Proceeding from such attitudes and similar perceptions, the organization may lose
valuable employees capable of promoting the organization in a competitive environment and
bring the organization to a new level of development.

This problem, on the one hand, is confirmed and, on the second hand, is complicated
by the fact that women are represented in small numbers in leading positions in the
organization.

There is a significant gap in representation of men and women in the decision-making
positions or possibility to take or influence decisions. The higher is decision-making position,
as bigger is the gap between male and female representatives on the position (Figure 1).

M Presidency of women m Employee representatives of women

M Presidency of men m Employee representatives of men
8%
9%

61%

Figure 1: Gender gap in presidency and employee representativeness
Source: Gender Statistics Database. European Institute for Gender Equality

Thus, 92% of largest EU27 companies in 2022 were under presidentship of men and
only 8% were under the presidency of women while among employee representatives the
proportion between male and female was 61% vs 39%.
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Figure 2: Female share in management (%)
Source: ILOStat “Labour Statistics on Women”

As the data has shown, despite increasing of number of women in management, their
share still remains to stay very low and in 2020 was only 28.3%. It means that women around
the world still face hurdles to access decision-making positions and their abilities don't use
appropriately.

Leaders of an organization should be aware that working men and women job
preferences, their work motivation and ability to obtain success are not depend on her/his sex
and the differences inside sex group are rather substantial than those between the group
themselves.
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A managerial theory as well as managerial practices considers work reward as a
significant factor of labor efficiency enhancement. When an employee is sure that his or her
efforts lead to fair reward (material or promotional), the employee is more effective. The
belief of justice or reward increases employee’s effort and therefore productivity. Therefore,
the problem of effort-reward commensurability considered in the gender context, can
essentially influence the effective usage of human resources, increase the job productivity,
and positively affect the success of the organization.

References

1. Amons S., Krasnyak O., Features And Principles Of The Modern Personnel
Management System, Economic Sciences /«Colloquium-journal»N34(86), pp.18-23, 2020.

2. Bril, A., Kalinina, O., Valebnikova, O., Valebnikova, N., Camastral, M., Shustov,
D., Ostrovskaya, N. Improving Personnel Management by Organizational Projects:
Implications for Open Innovation. J. Open Innov. Technol. Mark. Complex. N7, 2021. https://
doi.org/10.3390/joitmc7020105.

3. Gromova Olga N., Gabdelakhat R. Latfullin, Kazi N. Rustamov, Galina M.
Sundukova, Improving the Human Resource Management System in the Moscow Region
Municipality, Advances in Social Science, Education and Humanities Research, volume 531,
2021.

4. O’Riordan Joanna, The Practice of Human Resource Management, State of the
Public Service Series, IPA 2017.

5. Reznik Nadiia P., Hridin Oleksandr V., Chukina IvannaV., et al, Mechanisms and
tools of personnel management in institutional economics, International Conference on
Sustainable Innovation in Mechanical Engineering AIP Conf. Proc. 2413, 040012-1-040012-
8; https://doi.org/10.1063/5.0089330, 2022.

6. Taslim Ahammad, Personnel Management to Human Resource Management
(HRM): How HRM Functions? Journal of Modern Accounting and Auditing, September
2017, Vol. 13, No. 9, 412-420, Doi: 10.17265/1548-6583/2017.09.004.

7. Apnanus-Kenymamze T., PeiHOKk Tpyma kak cucrema GOpManbHBIX |
HedopmanbHbiXx  WHCTUTYTOB, World Science, 6(34), 2018, c¢. 38-43. DOI:
https://doi.org/10.31435/rsglobal_ws

131



Matepianu XVIII Mi>xHapoaHOI HayKOBO-NPAaKTUYHOI KOHdepeHL,i
«CYYACHI MNMPOBJIEMN MEHEIKMEHTY»

Vats I. O.,

Rossomakha 1.D.

students of 406 group,

Management of Foreign Economic Activity of Enterprises Department,
National Aviation University, Kyiv,

Scientific advisor: Kovalenko Y.O.,

Ph.D., Associate Professor of Management of Foreign
Economic Activity of Enterprises Department,
National Aviation University, Kyiv

DEVELOPMENT OF FOREIGN ECONOMIC ACTIVITY OF UKRAINE IN
CONDITIONS OF WAR

Ukraine is in difficult conditions, which are caused not only by military events, but also
by post-pandemic instability. The impact of these two factors on the economy of the state is
quite negative and even destructive, as can be seen from the following. Firstly, the processes
of destruction of production facilities, entire spheres of economic activity. Secondly, an
unprecedented slowdown in business activity, the impossibility of socio-economic
development and the difficulty of restoring the profitability of business entities in the new
circumstances. Thirdly, a significant outflow of human capital, a decline in productivity and
quality of labor in accordance with quite obvious reasons, as well as a dynamic increase in
the mortality rate of citizens in war conditions.

The war against Ukraine brings many changes for companies engaged in foreign trade -
whether they are located in Ukraine or do business with partners in Ukraine. In order to see the
full picture, it is worth analyzing the impact of military actions on Ukraine's foreign trade from
official data. Despite fears that Ukraine may almost completely lose its presence in foreign
markets, the real value of trade turnover in the first half of 2022 amounted to 21.3% compared to
the same period in 2021. At the same time, the decline in exports was more significant (by 24%)
than in imports (by 18.6%) [1].

With a decrease in the value of trade turnover by 21.3%, their physical volumes
decreased by almost 36%, indicating an increase in world prices for Ukraine's leading foreign
trade goods. However, starting from the second quarter of 2022, imports began to gradually
recover and in June approached the same indicator of 2021 (4.7 vs. 5.5 billion USD). The
situation with exports is not so optimistic. Export growth by 36.9% in the first two months of
2022 could not compensate for its significant decline in March-June this year by 48.1%. At
the same time, today there is a gradual recovery in exports, albeit at a much lower level
compared to last year.

An integral part of the hostilities was the geographical restriction of Ukraine's trade.
The northern direction was blocked by Belarus, and the eastern - by Russia.

In addition, the latter blocked all seaports of Ukraine, which made it impossible to use
the southern direction (through the Black Sea) for Ukraine's foreign trade.

Therefore, the only direction of foreign trade became the western one. In this context,
it was quite logical that the EU's share in the geographical structure of foreign trade in goods
increased to 52.2% in the first half of 2022 (against 40.8% in the same period of 2021) [2,3].
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At the same time, during the same period, the share of the EAEU countries in the
geographical structure of Ukraine's foreign trade in goods decreased from 11.7% to 8.3%.
This did not have a significant impact on the functioning of the Ukrainian economy, which
confirmed the absence of critical dependence of Ukraine on trade with the EAEU. The loss
of maritime traffic also affected trade with other countries. Trade with them was 34.5% less
than in the first half of 2021, and their share decreased from 47.5% to 39.5%. First of all, it is
a reduction in trade with China (by 42.6%), India (by 33%), and Turkey (by 19.1%). This
reduction was largely due to lower trade volumes with Asian countries - by 36.1%. Also, trade
with the countries of North and South America decreased by 40%, and with African countries
- by 32.6%.

In general, the higher rate of decline in exports of goods, as opposed to imports, led to
an increase in the negative balance of foreign trade by more than half (from USD 1.2 billion
to USD 2.6 billion), although a surplus of USD 120 million was formed in the first quarter of
2022. The information mentioned above can be viewed in the table of indicators of export-
import activity in Ukraine, which is presented below [2,3] (Tabl.1):

Table 1
Indicators of export-import activity in Ukraine during 2017-2021, USD million
Years Export of goods and Import of goods and Balance
services services

2017 52 579,5 55 080,6 -2501,1
2018 57 280,9 63 493,7 -6 212,8
2019 64 050,3 67 739,4 -3689,1
2020 59 367,9 60 045,7 -677,8
2021 81 245,8 80 410,2 835,6

It should be noted that the events taking place in Ukraine are not local, but global in
nature, which causes a discouraging impact on the dynamics, nature and profitability of
foreign economic activity.

According to the World Trade Organization, the military actions in Ukraine have dealt
a serious blow to the world economy, as they have led to higher food prices and reduced
availability of goods that Ukraine exports. For example, the production of semiconductors is
largely dependent on neon supplied by Ukraine.

However, the largest manifestation of the global effect of the military actions in
Ukraine is observed on the grain market. Reduced supplies of grain and other food
commodities have led to higher prices for agricultural commaodities, increasing food security
risks in poorer regions of the world.

Martial law is a specific legal regime under which not all market instruments of
influence on foreign economic activity are appropriate and effective.

Legal levers of influence become the basis of the regulatory mechanism [5]. On
February 24, 2022, the State Customs Service of Ukraine published information on the
termination of the work of certain customs checkpoints on the border with Russia and Belarus.
The order contains information on the official temporary closure of a number of border
crossing points and control points, which indicates the actual termination of customs
clearance of goods from the two above countries [6].
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It is an indisputable fact that the share of Ukraine’s trade with the Russian Federation
was quite high, but the main tasks for our country at the moment are not only to limit
cooperation and trade with the aggressor, but also to form a legal basis for the development
of foreign economic activity with other states, in particular the EU countries, since the
European market in the context of current events is promising. Thus, under martial law the
following documents were adopted, which not only regulate foreign economic activity in
Ukraine, but also contribute to the support of export-import activities.

Given the slowdown in the development of international trade in Ukraine, the issue of
improving the instruments of influence on foreign economic activity and intensifying export-
import operations, as far as possible in the current conditions, arises. Summing up, we can
note that Ukraine is not just in difficult circumstances of martial law. Current trends can be
defined as a dynamic, unprecedented decline of the national economy. Such events require a
change in the tools for managing economic processes, including foreign economic activity.

Although the current state of foreign economic activity in Ukraine is critical, there are
prospects for development. In particular, domestic business entities should be ready to enter
new markets, but the conditions for success are the work on the development of trade in
innovation-oriented products of high quality, technological goods and services that meet the
requirements of progressive European markets. In fact, this determines the importance of
continuing research and development of practical mechanisms for improving the practice of
foreign economic activity regulation during the war and at the stage of post-war economic
recovery.
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STUDY OF VIBRO-ACOUSTIC PROCESSES ON THE MODERNIZED WIND
TUNNEL OF THE GEORGIAN AVIATION UNIVERSITY

By means of the modernized GAU wind tunnel data collection computer system, on
the test models or its elements, it is possible to measure the values of the acting forces and
moments in the direction of the X, Y, and Z axes with high accuracy. Measurements are
carried out by means of sensors mounted on a special balancing device (Sting balance).

Unwanted vibration or acoustic events of unknown origin often appear during the
design of aircraft and their subsequent testing. Their thorough study allows deciphering the
mentioned problems and their successful solution in a short time, i.e. avoiding unwanted
vibrations and reducing noise.

The solution of such type of tasks, together with the measurement of aerodynamic
loads, makes the functional capabilities of the wind tunnel even more universal and increases
the potential opportunities for solving scientific tasks.

To achieve the set goal, we selected a universal, small-sized vibro-acoustic electronic
module with MAX-4466 electric sensor, working range of 20-20 kHz and frequency
bandwidth of 600 kHz. The module allows us to provide amplified and high-precision signals
in a wide range of oscillations.

For registration of the output signal from the vibro-acoustic module and its further
analysis, we selected a wide-screen, two-channel electronic digital oscilloscope OWON
SDS1102, with a memory block that allows the detection of vibro-acoustic or other fast-
changing processes and their presentation on the oscilloscope screen. We perform visual
observation, analysis and logging of the vibro-acoustic signal with an oscilloscope.

In order to process and decode the output signal corresponding to the vibration event,
the oscilloscope itself has accompanying software that can quickly decompose the signal into
Fourier series and divide it into frequencies using FFT (Fast Fourier transforms). It is possible
to record and analyze both periodic and one-time impulse events, concerns.

In order to demonstrate the practical application of the method described above, we
have planned to prepare several test-type tasks in the Aerodynamics Laboratory of GAU, on
the aerodynamic tube, to raise the scientific and technical level of the students.
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A PROBE INTO THE PRINCIPLES OF MARKETING ACTIVITIES IN
CONSTRUCTION ENTERPRISES

Abstract: With the development of society, marketing priorities and strategies are also
constantly improving. Analyze the modern marketing journey. Combined with the
characteristics of the construction industry, explore the key objectives and common marketing
strategies of construction enterprises’ marketing activities.

Keywords: marketing development, construction business, marketing strategy.

1. Development and progress of modern marketing

Marketing is a relatively complex market economy phenomenon that is affected by
many aspects.

Before the middle of the 20th century, the general view was that the essence of
marketing was the circulation of material goods in contemporary society. At that time, people
regarded a series of activities between production and consumption of all commodities as
market activities, and generally paid attention to the production and sales of commodities.
During this period, the impact of this aspect of consumer demand was ignored. This results
in a surplus of products and a waste of resources. Then the activities of marketing began to
change. Marketing in the modern sense means the activity in the market, the process by which
a company discovers or discovers the needs of prospective consumers, so that consumers
know about the product and then buy it. In this process, the theory of marketing is applied in
cognitive and practical activities. Businesses design and produce products by understanding
market needs, which is a development in marketing that caters to consumers. The guiding
ideology of modern marketing is to take the consumer demand as the center and the market
as the starting point. The key for an enterprise to achieve its marketing goals is to correctly
determine market goals and effectively deliver products that can meet market expectations to
the market. And at this stage, the awareness of the product has been further improved. Think
that product is one of the keys to marketing. Products can meet the needs of consumers. But
the concept of a product is not limited to tangible objects. Products can also be intangible,
such as services, and after-sales. With the in-depth study of marketing, more and more
companies know that companies can guide consumers' needs by developing markets, which
makes marketing further develop.

2. Characteristics of marketing activities in the construction industry

In a broad sense, construction enterprises include architectural design, building
construction, construction equipment installation, building decoration, construction
machinery, building materials and other fields. Therefore, the marketing of the construction
industry has the characteristics of specialization, diversification and systematization.

For construction enterprises, its marketing model has the following guiding ideology:
First, construction products must be able to provide consumers with special value and
services, and provide consumers with additional value and more benefits. Second, bring
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differentiated products to the market, so that construction products meet the special
requirements of specific consumer groups. Third, the overall operation of construction
projects in the whole process integrates multiple resources, controls multiple costs, and finally
forms construction products that meet market requirements.

There are many marketing strategies in the construction industry at different stages, but
they basically conform to the laws of modern marketing. Listed below are some common
marketing strategies in the construction industry. First, clearly select and locate the target
market. Carry out a detailed inspection of the target market from all aspects. For example, the
macro market environment in which the project is located, the relevant local engineering
policies and regulations, and the specific market share of the project. Gain insight into
potential risks and growth opportunities in the contracting market. Second, a reasonable
bidding price strategy. Formulating a scientific and reasonable bidding price strategy is an
effective means to increase operating income. For example, using the unbalanced quotation
method. In this way, the risk can be greatly reduced. Not only can the total quotation remain
unchanged, but also the income of settlement can be increased. Third, develop a brand
strategy. To build the corporate brand image strategy, firstly, strengthen the construction site
management, build a civilized construction site, and establish the brand image of the
construction site. Secondly, improve the level and ability of serving consumers and build a
good corporate image. Finally, through the local media, newspapers, magazines and websites
to publicize the progress of the project and technological innovation, to further expand the
corporate influence.

In short, the characteristics of different construction companies are different, and the
marketing mode should be selected according to the company's own situation. For large
construction enterprises, the appropriate marketing mode can be selected through brand
building; for medium-sized construction enterprises, the appropriate marketing mode can be
selected according to the region and technology; for small construction enterprises with
relatively few resources and customers, the appropriate marketing mode can be selected.
Through customer segmentation, bidding quotation, multi-channel marketing and other
strategies to achieve marketing differentiation, so as to establish a competitive advantage, and
achieve marketing through strategies.
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COIIAJIBHA CKJAJIOBA Y MEXAHI3MI YIIPABJIHHA KOMEPIIMHOI'O
BAHKY

CydacHi yMOBH BeieHHsI OaHKIBChKOi cripaBu crnernu@iuni. isapHICTh KOMEPLIHHUX
0aHKIB BIJOYBA€ThCA B YMOBaX HECTAlllOHAPHOI MOBEIIHKM HAI[lOHAJIBHOI €KOHOMIKH, a
COIIATFHO-TIOITUYHI MTOTPSACIHHS OCTAHHBOTO Yacy MPOBOKYIOTh CYTTEBI 3MiHU Y TPOIIIOBO-
KpenuTHiM momTuil llenTpoOaHKy KpaiHM, 10 B CBOIO Yepry MNPHU3BOIUTH A0 3MiH 1
HECTaHJApTHUX (PIHAHCOBUX CHUTYaIlli Ha TpOIIOBOMY pPHUHKY. Taki 3MIHHU JHUKTYIOTh
HEOOXITHICTh KOPUTYBATH IPUHOMH Ta METOAHU BEICHHS 0AHKIBCHKOI CITPaBH.

AKTHBI3aIlIg T700aTi3aIlIHHUX MPOIIECIB, JKOPCTKA KOHKYPEHIIIS Ha PUHKY ITO3UKOBHUX
KamiTanB € ¢akTopaMH 3aCTOCYBaHHS B KOMEPIIHHOMY OaHKY HOBHUX, MPOTPECHUBHUX
METO/IIB 1 IMIIXOIB IO YIPaBIIIHHSI KOJCKTHBOM (PIHAHCOBO1 YCTaHOBH.

baHkiBChbKa MISJBHICTH - 3aJIydeHHS y BKJIQAW TPOIIOBUX KOMTIB (HI3WYHUX 1
IOPUANYHUX 0C10 Ta PO3MIMICHHS 3a3HAYCHUX KOINTIB BiJ CBOTO IMEHI, Ha BIACHUX yMOBax
Ta Ha BJIIACHUW PU3UK, BIIKPUTTS 1 BeZICHHS OAHKIBCHKUX PaxXyHKIB (DI3UYHHX Ta FOPUIUYHUX
oci0 [1]. Came Bu3HaUCHHS 0aHKIBCHKOI AISITBHOCTI TOBOPUTH PO MOKIIUBICTh BHHUKHEHHS
¢dinancoBux pusnkKiB. He3Baxkaroun Ha Te, 110 «0aHKIBChKE PETYITIOBAHHSA - OJHA 13 QYHKITIN
HamionansHoro 6anky Ykpainu» [2] ocoO6iuBHil piBeHb BiANOBIIATBHOCTI, SKHH MOKJIAAEHO
Ha KOJIEKTHB KOMEPIIMHOTO 0aHKY 3aTUIIAETHCSI.

3a nanumu HBY crtanom Ha Bepecenb 2022 poky, HA PHHKY MO3MYKOBHX KariTaliB
VYkpainu npairoroTh 67 komepiriianux 0ankis [3]. 11 GpiHaHCOBI ycTaHOBH 1TOAHS BUKOHYIOTh
CBOIO TOJIOBHY (DYHKIIiFO - MOCTa4aHHS B €KOHOMIKY OCOOJMBOTO TOBapy - TPOIICH, IO
3BUYAHO BUKIIMKAE TIEBHI PU3UKHU B pOOOTH OAHKIB.

Crenuika qissmpHOCTI OaHKY MOB’sI3aHA TAKOXK 3 BUCOKUM PiBHEM KOH(D1IEHIIIHHOCTI,
0COOMCTOIO0 BIJNOBIAAJBHICTIO KOXXHOT'O MpalliBHUKA, OOOB'A3KOBUM JOTPUMAaHHSAM YCIX
MIPOTOKOJIIB BEJICHHS CIIPaBH, MOPYIICHHS KX MOXE MAaTH 3TyOHI €KOHOMIYHI HACIIJIKH.
baHkiBCchbKi TIpaImiBHUKM TOBHHHI OyTH J00pe OCBiY€HI, BUXOBaHI Ta BUTPUMaHi, MaTu
HaBUYKU Oe3KOH(IIIKTHOro BHpileHHS nuTaHb. Kpim mpodeciiHux BuUMOT, y OaHKax A0
KOXKHOTO YJICHY KOJICKTHBY, HE 3Ba)Kal0OUU Ha Kap €pHi MparHeHHs, 000B’sI3KOBO BUCYBAIOTh
BUMOTH OCOOMCTICHOTO XapaKTepy - CTPECOCTINKICTh, BUTPUBAJIICTh, yBara, XopoIuia peakiis
Ta Mam’ATb.

K10 MPUITYCTUTH, 110 MEXaHI3M YIPABIIHHS KOMEpILIHHOro 0aHKy 1€ CYKYITHICTb
MPUIOMIB, METOJIIB Ta IHCTPYMEHTIB YIPaBIiHHSA, CHOPSIMOBAaHUX HA HOPMAaJIbHE
¢byHKIiOHYyBaHHSA (PIHAHCOBOI CHCTEMHU OAHKIBCHKOI YCTAaHOBHU, TO CaMe COIlaIbHUI YNHHUK
3aiimMae B HbOMY BakyuBe Micie. Ciij 3a3HAYUTH, 1[0 MEXaHI3M YIIPaBJIiHHS Ta BCl MOTO
CKJIa/IOB1 HE MOXYTh OyTH 3aCTUIJIMMH Y 4aci, a nepedyBaroTh y NOCTIHHOMY PO3BUTKY Ta
MOIIYKY KpalMX Ta CYYacHHUX YIPABIIHCBKUX (OpM, aJanTOBAaHMX MiJ COI[abHO-
€KOHOMIYHi 3MiHH.

CydacHi peasii eKOHOMIYHOTO PO3BUTKY, KOHKYPEHITis, 110 CKJIajlacs Ha 0aHKIBCbKOMY
PUHKY 1 HapemTi caM TeMIl JKUTTS JUKTYE€ HEOOXIAHICTh TOLIYKY HOBUX TEXHOJOTIH
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VIOpaBIiHHSA TPYAOBHUM KOJCKTHBOM. JlJI1 akIlOHEpiB KOMEpLIMHOTO OaHKy Ta I
OaHKIBCHKMX KIIIEHTIB TEPIIOYEPrOBUM TMUTAHHSIM € (HOPMYBaHHS IO3UTHBHOTO
MIKPOKJIIMAaTy y KOJIEKTHBIi, CKJIaJJOBUMH SIKOTO € OpI€HTalis Ha MpoQeciiHui pO3BHUTOK,
€/IHICTh IHTEPECIB OaHKY Ta KOKHOTO WICHA KOJIEKTUBY. 3a1JIs1 JOCATHEHHS TAKOTO TTO3UTHUBA
MeHeKepaM IepcoHaity HeoOXi1qHO: HaJaroAuTH Mpoliec KOMYHIKallii, chpopMyBaTH TBOPUY
atMocdepy, choKycyBaTH METY AISUTBHOCTI KOMaHIH, 3aBXJIU POOUTH aKIEHT Ha J100pHX
pe3ysbTarax, JOTPUMYBATHCH TIPO30PHX HOPM €THKHU Ta CIIPABEUTMBOI CHCTEMH 3a0X0UYCHb.
[Tomi6H1 cKIaOB1 KOPIIOPATUBHOI KYJIBTYPH JO3BOJIATH CDOPMYBATH HE JIUIIE MO3UTUBHUM
MIKpOKJIIMAT, a ¥ TapMOHI3YBaTH MiKOCOOUCTICHI BIIHOCUHH Yy TPYJAOBOMY KOJICKTHBI,
3HU3ATh IUIMHHICTH KaJpiB, MIJBUILNATH COLIAJbHY BIJIMOBIIAIBHICTh Ta JUIOBY MPAKTUKY
MpaIiBHUKIB OAHKY.

Cnucok BUKOPHUCTAHUX JKEPET

5. 3akoH Ykpainu «lIpo 6anku 1 0aHkiBChKY AisibHICTE» Ne 2121-111 Bix 7.12.2000

31 3MIHAMU 1 JTOMOBHEHHSIMHU. Penaxiis BIJI 02.08.2022p.
URL https://zakon.rada.gov.ua/laws/show/2121-14#Text (nara 3BepHenns 20.09.2022 poky)

6. 3axon Ykpainu «lIpo Harionansamii 6ank Yipaiam» Ne 1919-111 Bix 13.07.2000p.
31 3miHamu 1 momoBHeHHsMu URL:https://zakon.rada.gov.ua/laws/show/679-14#Text (mata
3BepHeHHs 20.09.2022 poky)

7. Ooimisinuit  caiir  HBY. URL: http://www.bank.gov.ua (mata 3BepHCHHS
21.09.2022 poxky)
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benax A. O.
BUKIAOAY Kapedpu 20menbHO-peCmopPanHo2o i mypucmuiHo2o 0izHecy
Kuiscvroeo nayionanvrnoeo ynigepcumemy Kyaomypu i mucmeymse, m. Kuig

OCOBJINBOCTI 3ABE3IIEYEHHSA CTAJIOTO PO3BUTKY IMIANNPUEMCTB
COEPU I'OCTHUHHOCTI

[IpobneMa cTiiikoro po3BUTKY, 3a0e3leueHHs CcTaHy «sustainability» cy0’€kTiB
rOCHOJAPChKOI IISIBHOCTI C(epU TOCTUHHOCTI B Cy4aCHUX KPU30BUX YMOBAX € HaJI3BUUAHO
aKTyaJIbHOIO.

JlocniBHO 3 aHIIiMChKOI cioBO sustainability MOXHa MEPEKIACTH SK «CTIMKICTBY,
npote Uit Oi3Hec-NpoIeciB WOro BapTO TIYMAuHUTH SIK «CTaIMi pPO3BUTOK». ToOTO 1ie
3/1aTHICTh O13HECY 3aJI0BOJIHATHU BJIACHI MOTPEeOM B HAWOMMKYIM Ta HE CTABUTH M1J] 3arpo3y
KoM(popTHE Ta epeKTUBHE PYHKIIIOHYBAHHS B JOBIOCTPOKOBIM nepcrekTuBi. ToOTo 3a Oy1b-
AKUX YyMOB, MaTH MOXIIMBICTH OTPUMYBAaTH JIOXiJl, NPUOYTOK, pO3BHBATH Oi3HEC,
BPaxOBYIOYH HACTIAKHU, IO CIIPUYUHSE TXHS O13HEC-TISTIBHICTD.

[Ile kinbKa pPOKIB TOMY, OUIBLIICTh HIANPUEMCTB B YKpaiHI MNHILAIUCS CBOIMHU
(1HaHCOBUMU NOKa3HHWKAMH Ha PUHKY, IPOTE HE BBa)KaJIM 3a MOTPIOHE 3BEpPTATH yBary Ha
€KOJIOTIYHY, COIalIbHy Ta €TUYHY I[IHY IXHIX JOCSTHEHb. 3apa3 CHUTYyallis 3MIHUJIACh: Y
BUCOKOPO3BHHEHUX KpalHax TEMa CTAJIOr0 PO3BUTKY PErYJIIPHO IIPOCYBAETHCS, IO CIIPHUSIE 11
akTyasizalii 1 B YKpaiHi.

Cranuii po3BUTOK 3a3BHYail pO3TINAEThesa depe3 npusMy Tpeox P: People, Profit,
Planet, a Bumiproerbcsi ESG-npunnunamu (iHGopMaIie€ro mpo eKOJIOTiuHi, COlialibHI Ta
VIOPaBIIHCbKI YUHHUKK Oi3Hecy). BinmoBigHO 10 3ampomoHoBaHoi Mozeni (puc. 1),
KJIFOYOBUM apryMEHTOM BIUIMBY MIJNPHEMCTBA € HE Tpolli, a JOTPUMAHHS CYKYIHOCTI
nepesiyeHuX HUKYe MPUHITUTIIB.

. PEOPLE
00U
| . PROFIT L 3p
npu6ymoxk
. PLANET
naaHema
SUSTAINABILITY
cmaautl —
pO38UMOK -
- ECOLOGY
€K0A02TUHI
> SO.CIAL q > ESG-mpHHINITH
COULAAbHI
- GOVERNANCE
VYNPAasAiHCLKL ]

Puc. 1. Monens 3a0e3meueHHs CTalIoro po3BUTKY
Cknadeno asmopom.
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[Ticns movaTKy BiliHHU, TIepeBa)KHA OUTBIIICTH Cy0’€KTIB TOCMOAAPCHKOI AISIBHOCTI Y
chepl TOCTUHHOCTI CKOHIIEHTPYBAJIM YBary Ha CoIliaJIbHI YHHHUKH, HAIPABJISAIOUl peCypCcCH Ha
3a0e3neueHHs 6a30BUX MOTPEO JTFOACH: JIOTICTHKY, 3a0€3MeUeHHs XapuyaMu, BOJIOIO, JIIKaMHU.

['oBopsium Ipo crcTeMy KOOPAWHAT, Y SIKAX Ji€ CTAJINi PO3BUTOK, BAPTO CITUPATHCS Ha
17 rnob6ansuux nisieit OOH (SDG) (puc. 2).

QUALITY
EDUCATION

8 DEGENT WORK AND REDUCED

ECONOMIC GROWTH INEQUALITIES

BELOW PEACE AND JUSTICE
SIMATE Lid STRONGINSTITUTIONS

17 PARTNERSHIPS
FOR THE GOALS

THE GLOBAL GOALS

For Sustainable Development

QUALITY
EDUCATION

Puc. 2. Iini cramoro po3BUTKY
Licepeno: 3a oanumu Opeanizayii 06 ’eonanux Hayii [2]

17 Bumesraganux miieit 0ymau npuitati y 2015 porii, TOCATHEHHS SKUX 3aIJIAHOBAHO
10 2030 poky. Koxni 5 pokiB KpaiHM NMOBHMHHI 3BITYBaTH IpO YCHIXW B JOCSTHEHHI
nocraBieHux 1ineil. He Bci cepu eKOHOMIKM CIIPOMOXKHI BIPOBAIKYBATH BCI I[iIi, TOMY,
3a3Buyail, obupaerbcs 5-10 MyHKTIB, MO0 € HaWOUIbII pEJEeBAaHTHUMHU [UIsl Taly3l Ta
BiIOYBA€ETHCS MPOLIEC IX JOCATHEHHS.

Hanpuknaa, crtamuii po3BUTOK cdepu TOCTHUHHOCTI MOXJIMBO JIOCSATTH 3aBJSKH
3a0e3MEeYCHHIO HACTYMHUX (akTopiB uepes npusmy 3 P [1]:

1. 3meHuIeHHA BTpAaT MNPOAYKTIB XapyyBaHHs. Xoua OOpoThOa 3 XapuoBUMHU
BIJIXO/1aMHU MTOYMHAETHCS BIOMA, IHAYCTpPisi TOCTUHHOCTI MOBUHHA 3a0e31euyBaTH OCHOBHUM
BHecoK y 1e. OnuuM 13 kpokiB € BrpoBamkeHHs TexHouorii FIFO (First In First out) —
«TEePIINNA TPUNATIIOB — MEPIITUHN TIIIOBY.

2. 3MEHIICHHA BIUIMBY Ha  HAaBKOJMIIHE  cepeloBUINE. BukopucTraHHS
010pO3KIIaAHNX, AIbTEPHATUBHUX Ta MepepoOIeHUX MaTepiatiB, MiHIMI3allisl BUKOPHUCTAHHS
OJIHOPA30BOT0 TJIACTUKY (HAIPHUKIIAJ, Xap4yoBOi IJIIBKH, COJOMHHOK, MAKETIB JJis CMITTA,
MIIIAJIOK Ta MaKyBaJIbHOTO MaTepiany).

3. Ilepexix Bix MpOAYKTIB TBApMHHOTO MOXOJKEHHS /0 XapuOBHX MPOAYKTIB Ha
pociauHHIA ocHOBI. Ilepexin Ha pOCIMHHE Xap4dyBaHHS MOXKE OTMOMOTTH OOpOTHCS 31
3MiHAMU KJIIMaTy Ta MPOTOyBaTH OLIBIIIE JIFOICH.

4. PO3BUTOK CTIWKMX JIAHIIOTIB TOCTaBOK. HeoOXigHO TpocyBaTH JIAHITIOTH
MOCTABOK MPOJYKTIB XapuyBaHHS, SKi TOTOB1 B35TH HA ceO€ BiMOBITAIBHICT 32 PO3BUTOK
CTifiKoi (hopMU BUPOOHUIITBA Ta PO3MOALTY. « MUCTUTH rI100abHO, aJie TOTYBAaTH MICIICBE) -
11e MaHTpa, Ky MiAIPUEMIT TTOBUHHI MaTH B CBiloMOCTi. CIIpusiHHS MiclieBUM depMepaM Ta
BUPOOHHMKAM JOMOMOXKE MiHIMI3yBaTH BYIJICLIEBHIA CIIifl, CHPUYUHEHUIN TPAHCIOPTYBAHHSIM
MPOJYKTIB T4 CUPOBUHHU.
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5. [IlinBuieHHs KOPHOPAaTUBHOT KyIbTYpH. OCKIIBKU EIEHTPATI30BaHUM XapaKTep
rajy3i BUTJISa€ Maibke sIK HeB/laya y BTUICHHI 1€ CTaJIOro pO3BUTKY B KHUTTS, OJHAK 11€
CIPUMHSTTS MOKHA TIEPETBOPUTH HA MOXKIIUBICTb, SKIIO CTAJUH PO3BUTOK CTAHE OJHUM i3
BaKJIMBUX €JIIEMEHTIB, SAKHH Jl€ SK OCHOBa TIJIOOQJIBLHUX KOMITAHIM IIISXOM ITOCHJICHHS
KyJIbTYpH TIpaill. BUsHaHHS CTamoro po3BUTKY JIMIIE BUIUM KEPIBHUIITBOM HEIOCTATHbHO,
IHTEerpauisi cTpaTerii cTajJoro po3BUTKY Ta MPUMHATTSA il AK OpraHizaiiiiHoro 3000B's13aHH,
OJIHOYACHO MEPETBOPIOIOYH 11 Ha O13HEC-CTPATETIIO, € KUTTEBO BaKIUBOIO.

6. iHaHCOBI IMUTaHHS. 3TIAHO OCTAHHIX JOCIIIKEHb, CIIOKMBAa4l I'OTOBI ILUIATUTHU
BUIIY LiHY 10 36% B 0OMiH Ha CTiiiKui mpoAaykT. binbil cTiiika Toprosa Touka F&b € 6inbin
NpUBaOJIMBOIO Ta 3JaTHA YTPUMYBATH K tOp-CHIBPOOITHUKIB, TaK 1 low-criBpOOITHUKIB. 32
TaHuMU AochimxeHHs kommanii «Deloittey, 45% wMineHianiB 3MIHATh CBOE poOoue Miclie,
SKITO TXHS KOMIIaHIsS HE 3pOOUTh KPOKIB y cdepl CTajaoro po3BUTKYy [1].

7. Ownonenus o0nagHaHHs (€Kosorizaiis). Baxknuso, o6 npuiaay Ta 00J1a HaHHS,
K1 BUKOPUCTOBYIOThCSI Cy0’€KTaMU T'OCHOJAPCHKOI isSIbHOCTI B cepi TOCTUHHOCTI Oynu
MOJIEpHI30BaHI 10 eKoJoTiyHuX. He3Bakarounm Ha Te, IO BOHU MOXKYTh OyTH TpOXHU
JOPOKYMMH, OJIHAK Ha 1€ CJiJ AMBUTHCS 3 TOYKU 30pY JOBTOCTPOKOBUX 1HBECTHUIIIH,
OCKIJIBKH I1€ MO3K€ 3a0IIIaIUTH T'POIIl Ta BUTPATU HA PECYPCH.

8. OnpwirrogHEeHHS Pe3yJIbTaTiB. 3yCHILIA, JOKJIAICHI 10 CTAJIOr0 PO3BUTKY, TIOBHHHI
HE TUIbKM BU3HABATHCS JIMIIE B MeKax Oi3HECy, ajne W MPEe3eHTYBATHUCS CEpell CIIOKHUBAYiB
Yyepes3 collialibHI Mepexi, 00 MiABUIUTH 0013HaHICTh PO KPOKH, CIIPSIMOBAHI Ha IOIOMOTY
raHeTi. Bapro ainutucs iHiIaTUBaMU, OHOBJICHHSIMU Ta CTATUCTUKOIO MIPOTPECY.

HaBiTh MiHIMaJIbHI KPOKH B CTOPOHY CTaJIOT0 PO3BHUTKY CepH TOCTUHHOCTI, TaKi K
30epiraHHs, CIOXXUBaHHS, MPUTOTYBAaHHS 1Ki, YMAaKOBKA, 3aKyMiBIS 1%ki, JOMOMOXYTh
3MCHIIIUTH THUCK Ha IIAHETy 3eMJIs, a TAKOXK JOMIOMOXXYTh MakcumizyBatu Tpu P: People,
Profit & the Planet ansa oprasni3arii.

Cnucok BUKOPUCTAHUX JKEPET

1. Recent Study Reveals More Than a Third of Global Consumers Are Willing to Pay
More for Sustainability as Demand Grows for Environmentally-Friendly Alternatives.
Business Wire. 2021. URL.: https://bwnews.pr/3fDhF19

2. The Sustainable Development Goals. United Nations. 2017. URL:
https://www.un.org/sustainabledevelopment/sustainable-development-goals/

3. Vineet Bahuguna. Maximising the three P’s - people, profit & the planet. 2022.
URL: http://www.fnbnews.com/Top-News/maximising-the-three-ps--people-profit--the-
planet-67944
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bopeiiko H M.

KaHOuoam eKOHOMIUHUX HAYK,

Hayxoeo-oocnionuu incmumym ginancogoi nonimuxu
eporcasnuii nooamxoeuti ynigepcumem, M. Ipnino

CYYACHA ITPAKTHKA YIIPABJIIHHA HPOUECOM YKJIAJIEHHS APA AK
KJIIOYOBHUU ACIIEKT JEPKABHOT'O PET'YJIIOBAHHS TPAHC®EPTHOI'O
HIHOYTBOPEHHA

[IpakTuka yknajneHHs NoNepefaHiX yroa mpo uiHoyTBopeHHs (Advance Pricing
Agreements) (nam — APA) crana nyxe nomupeHoro y cBiti. Hapasi ykinaneHHs: Takux yroj
icHye B OLTBIIIOCTI po3BUHEHUX KpaiH. [lonpu ckimagny nponeaypy ykiaaaeHHs yrog APA 1
3aTsHKHUM TePi0J] pO3TIISAY 3asiB, CTATUCTUYHI JIaH1 MI0JI0 KITBKOCTI 3alMTIB Ha YKJIECHHS
APA € KpacHOMOBHHUM CBIIUYEHHSIM TOTO, IO TUIATHUKW TOJATKIB 3alliKaBlIeHI B 1X
ykianeHHi. Lle 103Bosisie He nHIlle HaaroJUTH Jalor 3 MOJaTKOBUMU OPraHaMH B YaCTHHI
oOMiHy iH(pOpMAIIIE€rO Ta KOHCYJIBTAIIIMHUMHU 3yCTpIYaMH B TIPoIiec] y3roKeHHsT yMOB APA,
ajyie ¥ y TIOJaIbIIIOMY 3HU3UTH PU3MKHU BUSBICHHS HEY3TOJDKEHOCTEH ITiJ Yac MOJATKOBOTO
KOHTPOJIIO olepaniil Takux cy0’€KTiB rOCIOAAPIOBaHHS.

Tak, 3a nanumu €Bponeiicbkoi Komicii, siki onpuimtogaeni y 6epesni 2021 poky, ctaHOM
Ha KiHeub 2019 poky 3aranbHa KuibKiCTh yroa APA, mo agisiim B bensrii i yknagesi 3
KpaiHamu-wieHamu €Bponeiicbkoro Coro3y (mami — €C) cknamana 536 ta 291 APA — 3
KpaiHamu, 110 He € wieHamu €C, y Yechkiit pecriyOumini 120 yrox APA 3 kpainamu €C ta 21 —
3 KpaiHamu, 110 He € Horo wieHamu, y Himeuuwni — 22 ta 20 BiAmoBigHO, B YTOpIIUHI
BiamoBigHO 37 Ta 15, B Itamii — 89 Ta 97, B Icmanii 65 ta 15, y Benukiit bpuranii 24 ta 57,y
[Monpmii — 33 ta 9, B ABctpii 36 Tal8 Tomro. Beworo cepen 3aranbHOT KUTBKOCTI KpaiH, 10
yBilwM 10 BUOipku (28 kpain), cranom Ha kinenn 2019 poky ykmaneno 1 041 yrogy APA 3
kpaiHamu-wieHamu €C ta 593 — 3 kpaiHamu, 10 He Bxoaa1h 10 €C [1].

[TutanHs TpaHcdepTHOro 1iHOYTBOpeHHs (nanmi — TL) Ha maHmii yac BBaXKaeThCs
HaWOIIBII CKJIIQJIHAM BIAMOBIAHO J0 pe3yJIbTATiB, ONPHIIOHEHUX Yy [ mobamsHOMY OTJISIi
MOJATKOBOI CKJIQTHOCTI TpaHCHAIioOHANBHUX KommaHid 3a 2020 pik. Ilig gac 1poro
JOCTIIKeHHS onuTaHo ekcrneptTiB 31 110 kpain cBity [2]. Tox sK 3a3Hadyae y CBOEMY
nociikeHHi B. KopotyH, B mporieci gepxkaBHOro peryitoBanHs T1[ «OCHOBHUM 3aBIaHHIM
bickanbHUX OpraHiB YKpaiHM cTae 3axucT 0a3W OMOJATKYBaHHS 3 BIANOBITHUM
HEJIOMYIICHHSIM OFO/DKETHHX BTpaT dYepe3 BUKOPUCTAHHS IUIATHHUKAMHU  IOJATKiB
TpaHcdepTHUX IiH» [3]. HamoBHeHHs OrOPKETY JepaBH, a TaKOXX HEJOIMYIICHHS BTpPAT
MOJIATKOBHX HA/IXO/KEHb B YKpaiHi 0COOJIMBO BaXKIMBO 3apa3, B yMOBaX BOEHHOTO CTaHY Ta
3HWKEHHSI TIOKa3HHUKIB PO3BUTKY eKOHOMikM Ykpainu. Omepamii TLl moci 3anummarorbes
TaKUMHU, 10 MaIOTh HAWOIIBIIT BUCOKHUM BIJICOTOK PU3UKOBOCTI.

Tax 3a manumu Jlep>kaBHOI OAaTKOBOI City)0u Ykpainu ympoaosxk 2015 — 2022 pp.
y pe3ylnbTaTi 3axXxoiiB IMOJATKOBOTO KOHTPOJK BCTaHOBIEHO Onm3bko 1200 dakris
MOPYIIICHb BUMOT ITOJaTKOBOTO 3aKOHOJIaBCTBA 3 MUTaHb TL] (HecBoeyacHe Ta HE Y TOBHOMY
o0cs31 JiekapyBaHHS KOHTPOJBOBAHUX OINEpalliif, a TaKOXX HECBOEYACHE IOJaHHS
nokymenranii 3 TLI). ¥ mincymky 3actocoBano monaa 315 mun mrpaduux cankuii. [Ipu
IOMY 32 pe3ylbTaTaMH NEPEBIPKH 3 MUTaHb JOTPUMAHHS MPUHITUITY «BUTITHYTOI PYKH
JOHapaxoBaHO 1,5 Muip moaTKy Ha MPUOYTOK MmianpueMcTB (3aBepiieHo 100 mepeBipok). Y
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B1JICOTKOBOMY CHIBBiTHOIIIEHHI y 0sn3bK0 75 % mokymenTartii 3 TLI, ompaiiboBaHoi mig yac
KOHTPOJILHO-TIEPEBIPOYHUX 3aXO/1B, BUSBICHO Ta MIATBEPIAKEHO PU3HKH [4].

B Vkpaini TL] pernamentye cratts 39 IlogatkoBoro kogekcy YKpainu, 30Kpema y IyHKTI
39.6 i€l cTaTTI YHOPMOBAHO MUTAHHS II0/I0 MOIEPEJIHBOTO Y3TOMKEHHS LIHOYTBOPEHHS Yy
KOHTpOJIbOBaHUX oneparisix [5]. Kpim toro 3 01.01.2022 naGyna ynaHOCTI [locTanoBa Kabinery
MinictpiB Ykpainu Bia 28.10.2021 Ne 1114 «IIpo 3arBepmxenns [lopsaxy momnepenHboro
Y3TO/DKEHHS I[IHOYTBOPEHHSI y KOHTPOJBOBAHHX OIEpAIlisiX, 3a pe3yabTaTaMh SKOTO
YKIIQ[Al0ThCSl JIOTOBOPH, IO MAalOTh OJHOCTOPOHHIN, JBOCTOPOHHIA Ta 0araToCTOpPOHHIM
XapakTep, I 1iIed TpaHC(hEepPTHOTO IIHOYTBOPEHH». Y I1iil TOCTaHOBI BU3HAUEHO, 30KpeMa,
MPOLIEAYPH MOJAHHS Ta PO3IIISTY MPOIO3HIIIi 1 3asBH, YKIAIaHHS JOTOBOPY MPO Y3TOHKEHHS
I[IHOYTBOPEHHSI, BU3HAYCHO (hOPMY 3as1BH ITPO MOIEPEIHE Y3TOHKECHHS IIIHOYTBOpEHHS [6].

B minomy 3akoHogaBcTBO YKpainu 3 muTaHb 1Y, 30kpema i B YaCTHHI YKJIaJIEHHS YTO/T
o0 APA rapmonizoBane m1o Bumor €C ta OECP. Ognak, B yMOBaxX Cy9acHUX TCHACHIIIHN
po3BUTKY APA y MiXHapOJHIN MpaKkTUIll € MUTaHHSA, K1 JTOUUIBHO Oyno O ypaxyBatu y
BITYM3HAHOMY 3aKOHOJIaBCTBi. 30KpeMa, Ha Hallly TyMKY BapTuil yBaru nocBig Himeuunnu B
YaCTHHI 3aCTOCYBAaHHS KPUTUYHUX TMPUIYIICHb MpU yKIaaeHHi yrona mono APA. Takuii
T IX1]T JTO3BOJISIE TIOAATKOBUM BiJJOMCTBAM 3a Pe3yJIbTaTaMH aHAJi3y KPUTHYHUX MIPUTTYIICHb
NPUIHATH PILLIEHHS 10JI0 TOro, uu Oyne Ta uun iHma APA epexkTuBHOIO y CBITIII MallOyTHIX
TpaH3akiii (3acTocyBaHHs y3rojpkeHoro wMerony TLI, odikyBaHHA IIOAO Xapakrepy
MPOJaXIB Ta MOTEHIIMHUX BUTPAT, aKTyaJIbHI JaHi I[0JI0 CTPYKTYpH KOMMaHii Ta ii Gi3Hec-
CTparterii, paBoBI MiJICTaBU 31HCHEHHS ONepalliif, criaTa noAaTkiB, OyXrairepcbKuii 00K,
MIEPCIIEKTUBM PO3BUTKY KoMIMaHii Tomio). beperbcs 10 yBaru Take CIHiBBITHOIICHHS
KPUTUYHHX MPUITYIICHb Ta ipeametry APA, o0 3a motpedu MokHa Oyi10 BHECTH KOPEKTHUBH
B y3rojpkeHy APA. Amxe, 3a cydacHUX YMOB BeJIeHHs Oi3HeCy Ta NEPMAHEHTHUX KOJIUBaHb
Ha PUHKY, KPUTUYHI MPUIYIIEHHS MOXYTh 3 THX YM IHIIMX NMPUYUH HE BUKOHYBATHCS, a
ymoBHu APA, — 3miHtoBarucs. Skuio sk APA He MOXXIIMBO BiIKOPUTYBAaTH, BOHA BBOKAETHCS
HETPUIATHOIO.

Takox /U1 TUTATHUKIB MOAATKIB BYKJIMBOTO 3HAYEHHS MAa€ MOKJIUBICTh Mepea0aunTH
«B1AKATY (IOJATKOBY IMPOLIETYPY B3aEMHOTO Y3roJKeHHs) B yrofi moao APA (po3ain 89a
®ickanpHoro konekcy Himewumnu (The Fiscal Code of Germany)) [7]. Bigkat moxHa
3MIACHUTH 32 YMOBHM, WIO JPYrUid YHNOBHOBaXEHHM opraH (1HO3€MHOI MOJaTKOBOI
IOPUCAMKINIT) HE TIPOTH 1 € MOXKIIUBICTD CHIBCTAaBUTH (PaKTU Ta OOCTABUHU 3I1HCHIOBAHUX
orepartiii 3 mepioom, y sikomy Mae Binoyrucs APA.

Pa3zom 3 Tum mMaemo 3a3HaunTH, 1o APA noctymnHi B HiMeuuunHi He Jiuiie Jij1s BeTUKUX
MJIATHUKIB MOJATKIB, alie ¥ JUIs MPEJCTaBHUKIB MAJIOTO Ta CEPEAHBOTO Oi3HECY, MIPHU LIbOMY
JUISL OCTaHHIX yKJaneHHs yrog APA BinmOyBaeThbcs 3a CIIPOIICHO TMPOIEAYPOO (32 YMOBH,
o Meta nporeaypu APA He Oyzae nmopymieHa).

[likaBum Ta BapTuM yBaru € W jaocBin APA B Typeuyuwni, us KpaiHa aKTUBHO
immiemenTye pekoMmenaamii OECP 1o BiracHOro moaarkoBoro 3akoHojasctsa 3 TII. Bigkar
APA mae O6ytn nepenbavyeHnii y TBOCTOPOHHIX 1 6araTocTopoHHIX yronaax moao APA. Tlpu
bOMY TaKi yroJayd MiUIsAraloTh IMOAATKOBIM TEPEBIpII 3a IMOMEpPEaHl IMepiogd 3 METOIO
YCYHCHHSI PH3UKIB IOABIHHOTO OIOJATKYBAaHHS, SKi MOXYTh BHHHUKATH BHACIIJIOK
KOpHUT'yBaHb, BHECEHHX MI0JI0 TIoriepeHix nepioniB APA. 3actocyBaHHS BiKaTy BiIOBiIHO
70 TYpeUbKOTO MOJATKOBOTO 3aKOHOJABCTBA JO3BOJISIE YHHUKHYTH TOJATKOBUX CIIOPIB Ta
CHpuUsi€ YCYHEHHIO MOJATKOBUX PU3UKIB L1010 MUHYJIUX ONEPalliif, 311HCHEHUX OB’ I3aHUMU
ocobamu. 3acTOCyBaHHA BiJKaTy MOXJIHMBE JHIIE s (PIHAHCOBUX POKIB, IO IIE
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3QJIMIIAIOTHCS BIAKPUTUMHM BiJIITOBIIHO JI0 CTPOKY IMO30BHOI JaBHOCTI (IT’ATh POKIB) Y IIii
kpaini [8]. B YkpaiHi, cTpok mo30BHOI AaBHOCTI 1 nepeBipku 3 TL[ 3Ha4HO AOBIIHI i
CTAHOBUTH 7 POKIB (2555 nHiB).

Cnportrye poOOTYy A1l TOAATKOBOTO B1JIOMCTBA MOaHHS Pa3oM 3 J0AaTKaMU JI0 3asIBU
mo10 APA crieniaJbHOT MaTpHIll Ha OCHOBI SIKOi 3/IIMCHIOETHCS aHaJI13 PU3HKIB 1 ITOJATBIITHMA
iXHIM PO3MOAUT y TpaH3aKIiAX MK CTOpOHaMH. TakKoXX MO3UTHMBHOIO MPAKTHUKOIO, SKa
J03BOJISIE€ TMJIATHUKAM TMOJIATKIB II€l KpalHU CAMOCTIMHO BUIIPABUTH JOMYIIECHI MOMUIKU
111010 HapaxyBaHHS 1 CIJIATH MOIATKIB 10 TOTO, SIK PO I1€ I0B11a€ThCsI TTOIaTKOBE BIJOMCTRBO,
€ 3aMpOBaHKEHHS TaK 3BAHOTO MOJIOKEHHS «IPO MOKASHHS Ta BUTIPABICHHS». TaKuil miaXia
JI03BOJISI€ 3MEHIIINTH HAaBAaHTA)KCHHSI HA MMOJATKOBI OpTaHU, a TAKOX YHUKHYTH CAHKIIH JJIs
IUIATHHUKIB ITOJATKIB.
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bopucnascokuii 1.0.
acnipanm kageopu «Ilionpuemruymeo ma mypusm»
OoecbKk020 HAYIOHANBLHO20 MOPCLKO20 YHigepcumemy, M. Qdeca

Haykosuu xepisnux: leanoe A.M.
KaHouoam eKOHOMIYHUX HAYK, 0oy. Kageopu «Ilionpuemcmeo ma mypusmy»
OoecbK020 HAYIOHANBLHO20 MOPCLKO20 YHigepcumemy, M. Odeca

E®OEKTUBHICTb ®YHKIHIOHYBAHHS BIBHEC-TIPOLECIB NI AINIPUEMCTB
I'OTEJBbHOI'O TUITY

CporofiHi  BaXIMBOK  CKJIQJIOBOIO TIpH  OoOpaHHI  Oi3HEC-NpoIleciB,  SKi
BUKOPUCTOBYIOTHCSI, UM MOXYTh BUKOPHCTOBYBATHCS TPH JOCTIIHPKCHHI IAMPUEMCTB
TOTENIHOTO TUITY, € OOPaHHS METOJIB Ta 1HAMKATOPIB, 10 BU3HAYAIOTh €()EKTUBHICTh IHX
0i3Hec-mporieciB. EdekTuBHE ynpaBmiHHS MiAITPUEMCTBAMH TOTEJIBHOTO THITY € 3allOPYKOIO
CTaJIOTO0 3pOCTaHHS CKOHOMIKM YKpaiHH, JOCATHEHHS KIIOYOBHX IOKA3HHUKIB COIliaIbHO-
€KOHOMIYHHUX MPOTpaM, MEePCIEKTUBHA MOBHOIIIHHOTO WICHCTBA YKpaiHU y €BpOIECHCEKOMY
coro3si [1].

JloCmDKeHHsI CyYacHUX TIIXOJIB JO OIHIOBaHHSA €(QEKTUBHOCTI J03BOJISIE
chopMyBaTH TMEBHY CHUCTEMY METOIB, MOKAa3HUKIB Ta 1HAUKATOPIB BIAMOBIAHO JOBHUMOT
TypOyneHTHoro cepenosuina. Ha pucynky 1 mokazaHa Mojenb OIIHKUA €(EeKTHUBHOCTI
TiSTTBHOCTI O13HEC-TPOIIECIB MIANPHEMCTB TOTEIBHOTO THITY.

MinnOUEMCTRO rOTENKHOMO TUNV

A

BM2

A1 R1 Cc1

A2 ni.a B2 n2.2 2 n3.2

An Rn

KP1 KP2 KP3

Y

I EdeKTUBHICTb AifaNbHOCTI Hi3HeC-NpoLeciB NiANPUEMCTB roTe/IbHOro TNy I

RM | BN3 <

Puc. 1. Cxema edekTuBHOTO (PYHKIIIOHYBaHHS O13HEC-TIPOLIECIB MiAMPUEMCTB TOTEIBHOTO
TUITY.
JIxepeno: CKIaJieHO aBTOpOM Ha OCHOBI [1].
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Ha puc. 1 maroTth Micre:
BII1,2...Iln - cykynHicTh Oi3HEC-TIPOIIECIB MIAMTPUEMCTB TOTEIBHOTO THITY;
[11,2...I1n - CyKynHICTH MIAMPOIIECIB Y MEXKaX OKpeMOro 0i3HeC-TPoIIeCy;
A, B, Cl2..n - cykymnHicTe (akTOpiB 30BHIIIHBOTO 1 BHYTPIIIHBOTO
CepeIoBHIIA, 1[0 BIUTMBAIOThH Ha €()eKTUBHICTH O13HEC-TIPOIIECY;
KP1,2...n - xiHIIeBUI pe3yabTaT OKPEMOTO O13HEC-TIPOIIECY.

Jlana mojenb M03BOJISiE PO3TJSHYTH YIPaBIIHHS Oi3HEC-TpollecaMu MiANPUEMCTB
TOTEIIbHOTO TUIY y HAHOIBIII pealibHiM Bapiallii, 10 MPOCTAKOBYBaTUME peai3alliro Oi3Hec-
MPOIIECY BiJI «BXOIY» J0 «BUXOIY».

BianosigHo a0 300paxkeHoi cxemu (puc. 1) epextuBHOro QpyHKIIOHYBaHHS Oi3HEC-
MPOIIECIB MAMPUEMCTB TOTEIHHOTO THUITY 0a4MMO, IO KOXXKHHM OKpeMHH O13HeC-Tpoliec €
JEKOMIIO3UIIIEIO 1 BKIIIOYAE MEPETiK OKPEMUX OMNEpalii, sKI MiAJal0ThCs BIUTUBY (DaKTOpiB
BHYTPIIIHBOTO Ta 30BHIIIHBOTO CEPEIOBHINA, IO, Y CBOIO Yepry, 0€3MocepeTHbO BIUTHBAE
Ha e(DEKTHUBHICTH KIHIICBOTO PE3yIbTaTy Oi3HEC-TIPOIIECY.

[Ipu 11bOMy, BHHHKAE 3aKOHOMIPHICTH (hopmaiizaiii Ta BHOKPEMJICHHS TOJOBHHUX
HarpsiMiB €(peKTUBHOCTI O13HEC-TIPOIIECIB, 110 MalOTh OYTH BpaxoBaHi MpH iX peamizaiii. s
OO HEOOX1/THO HABECTHU NEepeNiK (PaKTOPIB HOCATHEHHS e(peKTUBHOCTI O13HEc-TIpouecy(iB),
10 JOIyCcKae 3a0e3MeyeHHs] MaKCUMAalIbHO €(EeKTUBHOTO PE3yNbTaTy MiSIIbHOCTI, OCKIIBKH
BpaxoBYe Mi01p KPUTEPIiB Ta CrIeUU(IUHICTh KOXKHOTO OKPEMOTO O13HEC-TIPOLIECY.

Jlo ocHOBHUX (DaKTOpIB JOCSATHEHHS €(QEKTUBHOCTI Oi3HEC-TIPOIECY HAJEKHUTh
co0iBapTIiCTh, YUCTHH MPUOYTOK, piBEHb BUTPAT, SKICTh, IHHOBAIIMHICTH Ta HOBAIIHHICTD,
3aJI0BOJICHICTh CIOKHMBaYa, JAOLUIBHICTb, BapTICTh JJIsA CIIOKHMBada, 3alliKaBJICHICTh
CIOKMBAaYeM TOTEJNBHOIO MOCIYrol, piBeHb pH3UKY Ta 1H. lle He € moBHUMII mepenik
OCHOBHHUX (PaKTOpPiB, OCKUIbKK c(epa roTeapbHOro Oi3HECY AWHAMIYHO PO3BUBAETHCS Ta
YIOCKOHATIOETHCS 1 3aJICKHTH BiJ] 0ararbox COMiabHO-€KOHOMIYHUX YHHHHKIB.

HaBenenwuii nmepenik YMHHMKIB, 1[0 BIUIMBAIOTh HA JOCSITHEHHS €()eKTUBHOCTIOI3HEC-
npouecy, J03BoJisie 3a0€3MeUnTH MaKCUMalbHO €()EeKTUBHUN pe3ynbTaT JisSUIbHOCTI
MiIPUEMCTBA TOTEIBHOTO THUIY, OCKUIBKH BPaxoBYe CIENU(IUHICTh Ta BEIUKY KIJTbKICTh
KpUTEPIIB KOXKHOTO OKpeMoro Oi3Hec-Tpolecy, cepeln sSIKux: coOiBapTiCTh, YHCTHM
npuOyTOK, pIBEHb BUTPAT, SIKICTh Ta 33JI0BOJICHICTh CIIO’KMBAaya, IHHOBAL[IMHICTh Ta 1HIIII.

Metoauku aHaii3y Oi3HEC-TPOIECiB MiAMPUEMCTB JIOIIIBLHO MOIITUTH Ha JIBa KJIacu
3aJIe’HO BiJl CTYIEHS 3MiH 1 TpUBaIoCTi BUKopucTaHHs. e MoxxyTh OyTH TOBrOCTPOKOBI 1
KOPOTKOCTPOKOBI MeTOIH. J[0 KOPOTKOCTPOKOBHMX HaJle)KaTh: METOJ IIBHAKOIO aHami3y,
CTaTUCTUYHE  YMpaBIiHHSA  TpoOlleCaMH  TOTENBLHOTO  MIJANPUEMCTBA,  1jeai3alis,
CTpYKTypH3allis QyHKIi# aKocTi.J[0 JOBroCTPOKOBUX BiTHOCATH: MIEPENPOEKTYBAHHS Oi3HEC-
NPOIIECiB, pEIHKUHIPUHT, OCHUMAPKIHT Ta rpuHGWII [2].

HeoOxiaHO 3p0o3yMiTH, 10 MepenpoeKTyBaHHsA Oi3HEC-TIPOLIECiB, PEIHKUHIPUHT,
OCHYMApKIHT € TOBrOTPUBAIMMH METOIaMH. [ 0JI0BHOIO TPOoOIEMOI0 iX BIIPOBAPKEHHS € T€,
10 KEPIBHUKH HE 3aBXKIU MOXKYTh JOUEKATHCS 3aKIHUEHHS TEPMIHIB peati3allii IuxX MeTO/liB
1 3a3BUYail 3YMUHSIOTHCS, HArOJOIIYIOUYM Ha HEe()EeKTUBHOCTI iX BUKOPUCTAHHS.
JloBroTpuBaji METOM € HE NCIICBIIUMH B peaii3alii ToMy, II0 BUMararmTh 3aTpaT Ha
iH(pOopMaIIiifHI TEXHOJIOTI] Ta CHCTEMH, Ha MPOBEACHHS IOCTiIKEeHb. [IOpIBHIHHIMETOIIB
ontuMmizallii 6i3Hec-mpoLeciB HaBeneHo B Tao. 1.
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Taomung 1

[TopiBHSIIbHMI aHAII3 METO/IIB ONTHMI3aIlii O13HEC-TPOIIECIB

Six Sigma

Kaizen

benumapkinr

AyTCOpCHHT

0o’

€KT

Oneparrii 613Hec-
nporecy

Cucrema 0Oi3Hec-
IPOLECIB, TOBAPH Ta
MOCITYTH

biznec-nporecu 3
OUIBIII BUCOKUMH
[MOKA3HUKAMU SIKOCTI1

JlonmomixkHi Oi3HeC-
MPOIECH 3 HU3BKUMU
MOKa3HUKAMH SIKOCTI

Merta

JlocsrHeHHs piBHS Je-
(dbeKTHOCTI He OibIIe
3,4 nedexriB Ha
MUJIBHOH iTepariit

[Tocrilige moNinmeHHs
SIKOCTI1 O13HEC-
MPOILIECiB

BusHauenHs npuunH
BHCOKOI SIKOCT1 O13HeC-
MPOIIEeCiB Ha
E€TAJIOHHUX
H1AIPUEMCTBAX
TOTEJILHOT'O THITY

[TinBuIIeHHS
3arajJlbHOT'O PIBHS
SIKOCTI OCHOBHOT'O

O13HeC-TIpoIIecy,
3HI)KCHHST BUTPAT

Pesynprar

[TigBumenus
pEeHTA0ETBHOCTI
JISUTBHOCTI Y
pe3yNbTaTl yCYHEHHs
nedEeKTIB 1 MPUYKH iX

3aKkpirIeHHS MO3HITiT
Ha PUHKY, 32 paXyHOK
KOHKYPEHTHHX
repeBar, BUCOKOL
SIKOCT1 TIPOJTYKIIIi Ta

BusiBineHHs BaxXJIMBUX
dakTopiB nmpobdemMH,
1X O3HAK I
MiTOTOBKU BapilaHTIB
MOJKJIUBUX PIIIEHB Ta

[TokpameHus
00CITyroByBaHHS;
CTBOPEHHS IMIJIXKY, 10
ACOIIIIOETRLCS 3 SIKICTIO;
CKOPOYEHHS Yacy
BukonanHs pooir,

MOKJIUBOCTI IS

IHCTPYMEHTIB JI0 piBHA

[lepenecenns npoOiaem
a00 MOMMIIOK, 1110

MOSIBU CKOPOYECHHSI BUTPAT ix peamizamii
3HIDKCHHS BUTPAT
Henomiku
IrHOpYyrOTBHCS CkinamHiCcTh ajarTarii

Pusuku, moB’s13aHi1 3
MOKJIMBUMH 3005IMH B

SIKOCTI TTOB’ SI3aH1 MIXK
co0o10, 1110 3a0e3meyye
e(hEeKTUBHICTh
BUKOPHCTaHHS

MPOIIECiB HA BCIX

eTamax CTBOPECHHS

JIOJIAaHO1 BapTOCTI
KIHIIEBOTO MPOJYKTY

HEOOX1IH1 TS
MABUIIEHHS SIKOCTI
6i3Hec-Tporiecy

[T ABUINEHHS SIKOCTI KOPIOPaTUBHOI )
) BHHHUKAIOTH y 00cIyroByBaHHI Ta
MPOIIECIB: CKOPOUYEHHS KYJIbTYPH; : ) )
GyHKIIIOHYBaHHI 3HUKEHHAM SKOCTI
4yacy BUKOHAHHS, He nepedadyeHo . )
L eTAJIOHHUX O13HEC- OcHoBHOrO 0i3HEC-
onTUMI3aLis POOOUNX MIPOBEACHHS .
; ) poILIeciB mporecy
MiCIb 3MiH
IlepeBaru
IacTpymenTapiii Ta |CucreMHeE VIIPABIIHHS . .
py ) P ) Y .p Hesuauuuii yac ta MOXJIMBICTH
CocoOM MiIBUILIEHHSA SIKICTIO O13HEC- ..
BUTPATH, 3yCUILIA, IO MaKCUMAaJIbHOT

KOHIICHTpaIllii Ha
OCHOBHHX O13HecC-
npoiiecax

Jxepeno: [3].

To6TO, MOpIBHAIBHUN aHai3 METOJIB ONTHMI3allii Oi3HEC-MPOILECiB TaKuX fAK SiX
Sigma, Kaizen, 6eHUMapKiHT, ayTCOPCUHT Ma€ sIK MepeBaru, Tak 1 HEJOJMIKH Y BUKOPUCTAHHI.
ToMy kepiBHMKaM HiANPUEMCTB TOTEIBHOTO TUIY HEOOXIJHO CEPHO3HO MOCTABUTHUCA J0
BHOOPY METOIB ONTHMI3allii Oi3HeC-TIPOIIeCiB IHIYCTPIl TYypU3MYy.
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PO3BUTOK EKCIIOPTY 3EPHA B YKPAIHI

Ha wmixHapogHOMY arpapHOMy pPHHKY 3€pPHO 3aBXIU € CTPATEriqHO BaXXJIMBUM
TOBapoM, IO 3abe3leuye MPOoJOBOILYY OE3MEeKy Ta € CTalblIbHHUM JKEpesioM JI0XO/IiB
arpapiiB y cBiTi. 3aBISIKH CBOiM MPUPOJHO-KIIMATHYHUM yMOBaM YKpaiHa Mae OJHI 3
HaHOUIBII CIPUSATIMBUX YMOB JIJISl BUPOIIYBAHHS 3€pHOBUX KYJIBTYp Yy CBITI, I iX MMOCIBU
HOpoKy BiIBOAUTHCS 10 60% (14-15 MuH ra) BiA 3arajibHOi MOCIBHOI IUIONI KpaiHu. 3a
octa"Hi yotupu poku (2018-2021pp) Oyn0o oTpuMaHO PEKOPHI BaJOBI 300pH 3€PHOBUX —
2018p. - 70 mau 1, 2019p. - 75,2 muH T , 2020p. — 63,3 MaH T, 2021p. — 84,6 MIH TOH.
Arpapnuii cektop Ykpainu mopoky popmye no 18% BBII [1].

[TocriitHuii TpupicT BUPOOHUIITBA 3€PHOBUX B YKpaiHi, a TaKoX 3a0e3leyeHHs
MOBHOIO MIpPOI0 BHYTPIIIHKOI MOTPEOM KpaiHW CTBOPIOE MEPEAYMOBHU JJIsi HAPOIIYBaHHS
EKCIIOPTHUX MOTY)KHOCTEH. YKpaiHa cTablIbHO BXOJUTH JI0 JIECATKH HAHOIIBIINX CBITOBUX
BUPOOHUKIB 3€pHA 1 JO TPIMKKM HANMOTYXKHIMIUX MOTO CBITOBUX ekcrmopTepiB. Y 2021p.
VYkpaina 3a paxyHOK €KCIIOPTY 3€pHOBUX OTpUMalia pekopauux 12,3 mupa noi., e Ha 31,2%
outbiie HDK y 2020 pomi. Takuii pekopJHUN TOKa3HUK BIAJIOCS OTPUMATH 3a PaXyHOK
CYTTEBOTO 301IBIIIEHHS OOCATIB peai3allii 3epHa Ha MDKHAPOIHUN PUHOK, TTpH 1IboMy B 2021
polll YacTKa 3€pHa CTaHOBUTH Maibke 45% BiJ 3araJbHUX HAAXOKEHb 3a MPOAAXK
MIPOJIOBOJILCTBA Ta Y CTPYKTYP1 eKcnopTy Ykpainu nocsirae 18,1% (taba. 1).

Tabaug 1
JluHamika eKcropTy 3epHOBUX B YKpaiHi
Pix OO0csr ekcropTy, THC. HHTOM& Bara B VY % 1o monepeiHbOro
non. CHIA CTPYKTYp1 €KCHOpTY,% pPOKy

2018 7240558,1 15,3 1114
2019 9633333,9 19,2 133,0
2020 9410668,9 19,1 97,7
2021 12343846,1 18,1 131,2
| 2022* 52133429 18,0 -

*3a ciueHb-cepnenb 2022p.
Howcepeno: cgpopmosano 3 sukopucmanmam [1]

BHacnizok BificbKOBO1 arpecii arpocekTop YKpaiHu Mpalioe B HAACKIAIHUX YMOBAX,
1 HA TUMYacOBO OKYIIOBAaHUX, 1 HAa HENIOJIABHO 3BUIPHEHHMX, 1 Ha BIJHOCHO OE3MEYHHMX
tepuropisix. KimodoBoio mpobnemoro € peamizamis npoaykuii. Ha mouarky 2022-2023
MapKETUHTOBOI'0 POKY B YKpaiHi cOpMOBaHO 3HAYHI NEPEX1HI 3aMacu 3epHOBUX KYJIbTYD,
AK1 HE € XapaKTepHUMHU I KpaiHu.

3a ouinkamu  a”amitukiB  [A "AIIK-Indopm", mepexinHi 3aJWIIKK MIICHUL
craHoBwId 5,3-5,5 M ToH (B 1,5 pa3u nepeBuIye aHATOTIYHUN MOKAa3HHUK MOTEPEIHBOTO
Ce30HY), sstuMeHIo — 1,1 miH ToH (+14%), kyKkypya3u — 7,7 mus ToHH (y 3,8 pa3u Oinbiie). L1
MOKAa3HUKHU YMHATH THCK Ha I[IHOBY KOH'IOHKTYPY Ta Ha PUHKOBY CUTYAIlilO0 B LIIJIOMY.

151



Matepianu XVIII Mi>xHapoaHOI HayKOBO-NPAaKTUYHOI KOHdepeHL,i
«CYYACHI MNMPOBJIEMN MEHEIKMEHTY»

VYkpaiHa 3a mornepeaHiMH MiACYMKaMHU CE30HY 3aJIMIIUIacsA y ACCATII HaHOIIbIINX
BUPOOHUKIB OCHOBHOT 3€pHOBOI MPOYKIIIi y CBITI: MO MIIEHUIN — 7 TO3HUIIis, MO0 TIMEHIO
— 4, 3a KyKypyn3o0i0 — 6. 3a mporrozamu aHamiTukiB y 2022/23 MapKeTHHTOBOMY pOIIi
VYkpaiHa cipoMOKHa €KCIOPTYyBaTH OJIM3bK0o 65—70 MITH TOH 3€pHOBHUX Ta OJIMHUX KYJIbTYD,
3 ypaxyBaHHSAM 22 MJTH TOH 3aJIMIIKIB MPOIYKIi MHHYJIOTO Bpoxaro [2].

BigHOBIIEHHS e€KCHOPTY YKpaiHCBKOro 3epHa uepe3 mnopTtd YopHOro Mops
posmouanocs 22 mumnus 2022 poky B pamkax 3epHOBOI iHiniaTuBU cTpokoM Ha 120 nuiB. Ha
JTaHW 9ac 3epHOBa 1HIIIaTUBA JJOBEJIa CBOIO €(PEKTUBHICTD K Y PO3pPi3i eKOHOMIKH Y KpaiHU
TaK 13 OTJISTY Ha IPOIOBOIBYY Oe3meky cBiTy. CtanoM Ha 20.10.2022p. B pamMKax 3epHOBOTO
KOPHJIOPY 3 YKPaiHCHKMX MOPCHKHX TMOPTIB BigBaHTaxkeHO 360 cyneH 3 maibke 8 MIIH TOHH
CUIbCHKOTOCIIOIAPCHKOT MPOAYKIIT A0 KpaiH A3ii, A¢ppuku ta €Bponu. 3epHOBUII MOPCHKUI
Kopunop 3ade3neuye 60% BChOro eKCOPTY 3€pHA Ta MPOJIYKTIB XapuyBaHHs 3 Ykpainu. [o
TOTO X NEPEBAKHY YACTUHY arponpoayKiii, 1o Oyna cupsiMmoBaHa 10 A(pUKH, CTAHOBUTH
MIPOIOBOJIbYA MIIEHUIIS, B TOW Yac sIK 0 €BPOMHU BIIBAHTAXKEHO O1IbIIIE KOPMOBOTO 3€pHa
[3].

Takox, Ykpaini Baanocs 30eperTd cTaTyc OJHOTO 3 OCHOBHHUX EKCIIOPTEpIB 3epHa,
yBiimoBmu 10 TOII-5. 3okpema, 111010 BiABaHTaXEHb MIIEHUIl YKpaiHa mocigae 5 micue y
CBITOBOMY PEUTHHTY, 3a STAMEHEM — 3, 32 KyKypya3010 — 4.

Peanizariss 3epHOBOi 1HIIIATHBH Ma€ MO3UTHBHUN BIUIMB Ha CTaOLIi3aIiio IiH Ha
MIPOAOBOJIECTBO B CBIiTi, iHAEKC mpoaoBoibunx iH PAO y BepecHi 3HU3UBCS 10 136 myHKTIB
Ta MalKe JOCATHYB CBOT'O 3HA4eHHS A0 o4aTtKy 2022poKy, a TAKOXK IMO3UTUBHO BIJIMBAE HA
CIIPOMOJKHICTh YKpPaiHCBKUX arpapiiB 70 mojanbiioro BupoOHuursa. [IpomoBxkeHHs mii
3epHOBOI IHIIIAaTUBY € HEOOXITHUM JIs O€3MeYHOr0 TPAHCIIOPTYBAHHS 3€pHA 3 YKPATHCHKUX
MOPTIB 3317151 MOJAIBIIOrO 3a0e3MeueHHs IN100aIbHOT IPOAOBOIBYOI OE3MEKH.

Cnucok BUKOPUCTAHUX JKEPEIT
1. https://www.ukrstat.gov.ua/
2. https://www.apk-inform.com/uk/news/1529253
3. http://ucab.ua/ua/pres_sluzhba/novosti/ukrainski_agrarii_spilno_zvernulisya do_
svitovikh_lideriv_iz_zaklikom_schodo_prodovzhennya_zernovoi_initsiativi
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Bnacoea B.11.
Kanouoam eKOHOMIUHUX HayK, doyenm Kageopu MIIYVA
eporcasrnozo ynigepcumemy inghpacmpykmypu ma mexHono2iu

NEPEOCMMCJIEHHSA BI3BHEC-CTPATEI'TI KOMITAHIN B CYYACHHUX
YMOBAX

3 MmoyaTKoOM BIWHM BIZOYJIOCS ITEPEOCMHCIICHHS IIHHOCTEH Ta mepedopMaTyBaHHS
crioco0iB BeAeHHs Oi3Hecy. KoMmmaHii meperiisaiaroTh CBO1 O13HeC-cTparterii, BHOCATh 3MIHU B
KOPOTKOCTPOKOBI IUIaHW. 3a OCTaHHI CIM MICSIIB MIANPUEMISIMHU TEPEryisiHyTa I[1HOBa
MOJIITHKA, BOHH CKOOTIEPYBAJIUCS 3 MOCTaYAIbHUKAMU Ta/a00 BIIKPHIIM HOBI PUHKHU 30YTY.

Yactuna Oi3Hecy, 100 HE BTpayaTH MOXJIMBICTb OTPUMYBAaTH NPHOYTOK,
MepeINCIIOKYBajacs y BIIHOCHO Oe3medHl o0acTi. B yMoBax BiliHM Ta €KOHOMIYHOI KpH3H
0COOJIMBO BaYKJIMBO 30€PErTH T'POIIOBHH MOTIK, 110 3a0€3MeUy€ JKUTTE3NATHICTD O13HECY.

Hapa3i 0i3Hec-cTpaTerisg HampapjicHa Ha T MO0 ONTHMI3yBaTH OCHOBHI IIPOLIECH B
0i3Heci. OCHOBHUM 3aBJaHHSAM € ONTHMI3aIlis 3apaan 30epexeHHs Oi3Hecy. 3a3HAa4YMMO
HaIpPsSMKH OTITUMI3AIlii:

1. mepur 3a Bce HOBE CTpaTeriuHe IUIaHYBAHHS Ma€ Nepe10avyaTu JeKijbKa BaplaHTIB
PO3BUTKY TIOMii: ONTUMICTUYHHM, TECUMICTUYHUHN, PEATICTUYHUN Ta HAa BUMAJIOK
BUHUKHEHHS Hairipmoi cutyamii. B ycix mimanax mae OyTH npomucaHo 00OB’sS3KOBE
MIPOBEJICHHS KOHTPOJIIO Ta aHaJl13y BUTPAT 1 IOXO/IB;

2. BHW3HAYUTHU MOXKIJIMBI CIIEHApii OI0JIAaHHS €HEPTeTUYHOT KPU3H;

3. Tmeperiisig KaapoBOi CTparterii, po3riiaTd BapiaHTU CKOPOYEHHs MEPCOHANy Ta
BHU3HAUYEHHS HOBOT'O (popMaTy OIuiaTH npati, popmMyBaTH MIKHApOAHY KOMaHy daxiBiiB [1].
HapaxoByBaTu 3apo0iTHY IJ1aTy B yMOBaXx BiifHHM 3py4Hillle 32 BAUKOHAHHUI 00’ €M poOOTH.

4. omnTuMi3aris BUTpAT Ha MAapKeTHHT. PekiiamMa Ta OpeHIUMHT BIUIMBAIOTh Ha JIOXIJ,
TOMY HEOOXiJHa HOBa MapKETHMHIOBa CTpaTeris, sfika Oyne aJeKBaTHOK JI0 KOHKPETHOI
CUTYallii;

5. BHUKOpPUCTOBYBaTH pi3HI BapiaHTH (iHAHCYBaHHS Oi3HECy, BKJIIOYAIOYH
MDKHApPOJHI TpaHTH, 0€3BIJICOTKOBI KPEIUTH Ta Pi3HI MPOrpaMH JEP:KaBHOI MIATPUMKH [2]
TOILIO;

6. mIykaTH HOBI pUHKHU 30yTy, HE OOSATUCS TPOBOJUTH THUBEpPCUIKAIIIIO.

3a ocTaHHIMU JOCTIPKEHHSIMH [3] yKpalHChKI MiAMPUEMII YCIIIIHO MPOAAIOTH CBOT
toBapu Ta mocayru Ha puHkax CIIA, Kananu, Jluteu, BenukoOputanii, Ilombimi
VYkpaiHchkuii O13HeC aKTUBHO OCBOIO€ puHKHM bosnrapii, ITanii Ta Monnosu.

VY pamkax nocmimkenHsi Mastercar [3], BuzHadeno, mo IT-mocmyru ykpaiHChKHX
¢axiBmiB, MmO MaTUME 3HAYHUKA TOMUT Yy CBIiTL. 3pocTae iHTepec A0 YKpPaiHCHKOTO
JTU3aHEPCHKOTO OJIATY, Kpa TOBUX MPOJYKTIB Ta MPUKPAC, Y TOMY YHCITi FOBEITIPHUX.

OCBO€HHIO HOBHX PHHKIB TEpEIIKOKae Hectaya (piHAHCOBUX PecypciB Ta Opak
BUPOOHHYUX MOTY>KHOCTEH.

HesminauM 3aimmaeTbcsi 0a30BHA METOJ] BIDKMBAHHS Yy KPH3Y JUIS Oyab-sSKOTO
0i3necy. BiH nossrae B ToMy, o0 CKOPOTUTH MOCTiHHI BUAATKH W MaKCUMAJIbHO TICPEUTH
Ha 3MiHHI BHTPAaTH, a 3QJIMIIKA TPOIIOBUX 3a0IIa/KECHb BKIACTH B T€, IO MPHUHOCUTH
HaWOUIBINi (iIHAHCOBUU PE3yJbTAaT Y KOPOTKOCTPOKOBIHM MEPCIIEKTHBI.

[Ipu mepeocmucieHHi Oi3Hec-CTpaTerii MPUXOIUTh PO3YMIHHS TOTO, IO HaBITh MPH
3HAYHIM €eKOHOMII pecypciB CTaBUTH Oi3HEC Ha May3y MO>KHA JIMIIE B KpaiiHii curyartii. Tpeda
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BHUKOPHCTOBYBAaTH Oyab-KI MOMJIMBOCTI JJIi PO3BUTKY, IIyKaTH HOBI MAXOAH, OyTH
THYYKHMH Ta TPOIOBXKYBATH IiITPUMYBATH €KOHOMIYHUH QpoHT YKpaiHH.

Cnucok BUKOPUCTAHUX JHKEPETT

1. Iryna Tarnovska. Features of personnel management in international companies.
[l Internationalen wissenschaftlich-praktischen Konferenz «Grundlagen der modernen
wissenschaftlichen forschung», Zurich, Switzerland, 12 August. 2022. Ziirich-Vinnytsia:
BOLESWA  Publishers &  Europdische = Wissenschaftsplattform. P.  51-52.
https://doi.org/10.36074/logos-12.08.2022.15

2. Ilporpammu HIATPUMKH 013HECy iz yac BIMHU
URL.:https://buduysvoe.com/publications/programy-pidtrymky-biznesu-pid-chas-viyny

3. IlignpwemIii po3MOBUIM, IO I Yac BIHHM KOPHCTYETHCS MaKCHMaJIbHUM
normutoM. URL:https://www.unian.ua/economics/finance/pidpriyemci-rozpovili-shcho-pid-
chas-viyni-koristuyetsya-maksimalnim-popitom-11992605.html
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Hayionanvnoco asiayitinozo ynisepcumemy, m. Kuis

HAPTU3AHCBKHI MAPKETHUHT SIK IHHOBAIIIMHA ®OPMA
ITPOCYBAHHSA TOBAPY

[TapTU3aHChKUIT MAPKETHHT — II€ CIOCIO MPOCYBaHHS TOBapy, A0 SKOTO BJAIOTHCS
KOMIIaH1i, 110 MalTh HEBENUKHUH Oro/pker. Takuil BUI MapKETHHTY J103BOJISE 3ayYUTH
KJIIEHTIB Ta 30UIBIINTH NPUOYTOK MIANPUEMCTBA 0€3 3HAUHMX MaTEplalIbHUX BUTPAT — y
IbOMY ¥ moJiArae Horo BiiMiHHA puca [1].

Jns  3miicHEHHS  MapTHU3aHChKOro, a00  OE3KOIITOBHOIO, IMPOBOKAIIMHOTO,
MPUXOBAHOTO MapKETHHTY, 3aCTOCOBYIOTh PI3HOMAaHITHI HEIOPOI'l MApKETHUHIOB1 (PEKJIAMHI)
TEXHOJIOT1i BIPYCHOTO XapakTepy, 3a SAKUX CIIOKUBA4 HABITh HE YCBIJOMIIIOE, 110 MOTPAIIUB
IiJT BIUTMB pekiiami [2, c. 36].

VYhepiie TepMiH «IapTU3aHCHKUNA MapKETHUHT» OyB BUKOPUCTAHHM aMEpPUKAHCHKUM
MapketonmoroM JIx. JleBiHcoHoMm. BiH BHM3HauaB JaHUN TEPMIH SIK «MaloOIOHKETHHUH,
HECTaHJapTHUN MapKeTUHD» [3].

Jnst 3nmiliCHEHHS TapTU3aHCHKOTO MAapKETHUHTY sIKHAWKpalle IMiIX0IUTh Mepexa
iHTepHEeT. B oHnaiiHi MokHa mpocyBaTu Oy/b-sIKI TOBApHU Ta MOCIYTH, a TaKOXK (GOpMyBaTU
penyTanito, MiJBUITYBaTH BIi3HABaHICTh OpeHAy Toio. [lo Toro , 10 mepeBar iHTEpHETY
CIT BITHECTH Te€, IO Yepe3 HhOIO MHUTTEBO TOIIMPIOETHCS 1H(OpMAIIis, — KOpPHUCTYBadi
TIATBCS HEIO OMWH 3 OJHMM. L{uM, BiacHe, 1 MOXYTh CKOpUCTaTHCS pekiaamoaaBili. Cimia
B1/I3HAYUTH, 1110 BCECBITHHO BIJIOMI KOMITaHii BXK€ JaBHO BUKOPUCTOBYIOTh MapTU3aHCHKUM
MapKeTHHT 1, IO TOTO 3K, SIK OHJIaliH, Tak 1 oduaiix [4, c. 91].

Bumesraganuii J[x. JIeBiHCOH naBaB KibKa opaJl mo0 ¢(heKTUBHOIO BUKOPHCTAHHS
MapTU3aHCHKOTO MAPKETUHTY, Cepell SKUX HAWTOJIOBHINIOW € HACTYMHA: y CIUIKYBaHHI 3
JIOJIBMH CJTIJI aKIIEHTYBAaTH yBary Ha iX >KUTTI, a HE Ha Balliil MPOMO3UIIii — MEpeKOHANTe
MOKYIIIIA, 1[0 TOBap 3MOXKE MOJIMIIUTH HOTro KHUTTS, TOMOMOKE 3a0LaJAUTH TPOLIi Ta Yac,
CXYIHYTH, OTPUMATH 33J0BOJIEHHS TOIIO. JIT011 MOXKYTh O€3KiHEUHO CIIyXaTH Mpo cede, CBoe
KUTTS 1 MpoOJIeMH, a 1€ OXOUillle CIYXaTUMYTh PO Te, K L1 NpoOJIeMH BUPIIIUTU Ta SIK
MOKPAIIUTHU SKICTh CBOTO XKHTTH.

[TapTU3aHChKMIT MapKETUHT YMOBHO MO’KHA TOMIIUTH HA JBa BHIW: TOW, IO
3aCTOCOBYIOTh OQJiaiiH, 1 ToW, mo onnaiH. YacTto BiH edeKTUBHHMI B 000X BHUIIaJKaX
OJIHOYACHO.

EdextuBHuME criocobaMy MapTU3aHCBKOTO MAPKETUHTY B OQuialiHI €: MPOBEIACHHS
PI3HOMAHITHUX TEeMaTUYHUX (OpyMiB, 3axOJliB; OpHTriHAJIbHA peKjamMa Ha BITPHHAX,
3YNUHKAX, TPAHCIOPTI, YHIPOPMI; MOJapyHKOBI OOHYCH Ta aKiiii TOMIO.

[TommpeHuMu € TakoX 1 OHJAMH-METOAM MAPTU3aHCHKOTO MAapKETHUHTY, Taki SK:
BIpYCHHMI KOHTEHT (IOJKacTu, OTO, BiJIeO, MATIOHKH, CIIANIM, TECTH, aydio); BeOiHapH Ta
BJIOTW; BIATYKM MpPO TOBApW Ta MOCIYTdM KOMIAHIl; MPUXOBaHAa pekjama Bija OJsorepis,
1H(II0EHCepiB Ta MeiHUX TepcoH [3].

Taki MeToaM HE BUMAralmTh BEIUKUX BHUTPAT, BOHM YacTO BUKOPHCTOBYIOTHCS
HEBEJIMKMMHU KOMIAHISIMH 1 CTapTanepam.
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«KpeaTuBHICTh BaXJIMBIiNlIE BEIUKOTO OIOKETY» — II€ JIeBi3 MapTU3aHCHKOTO
MapKeTHHTY A  MiAIpUEMIB-TIOYaTKiBIiB. OIHaK  NPUXOBAaHUH  MapKETHHT
BUKOPHCTOBYIOTH 1 BCECBITHHO BimoMi kommanii. Hampuknan, xopmopamisi «Procter &
Gambley, sika OPOKY BUTpAYa€E Ha pekaamy oHa $8 mipa, Texx HUM KopucTyeTbes. OnuH
3 i peKJIaMHHMX XOJIiB TIOJIATaB y TOMY, 1100 PO3MICTUTH OPTPET BIIOMOTO y CBITI IEPCOHAKA
«Micrepa Ilponepa» Ha HalfuuCTImTy, SICKpaBO-OLTy cMyry mimoxigHoro nepexony [3]. Le
OJIMH 3 HAWOUIBII BAATUX MPUKIIAAIB MAPTH3AHCHKOTO MAPKETHHTY.

Puc. 1. Peximamanii xix komnanii «Procter & Gamble»
Jxepeno: [3]

[Ile oauH mpuKiIax MPUXOBAHOTO MApKETUHTY — PO3MIIIEHHS PEKJIaMu KOMIaHii
«Dental Care» Ha crteni ToproBoro 1neHtpy. CTBOPIOETHCS €(EKT «CSH0UY0i MOCMIIIKHY, 1
MOpYyY BKa3aHO, KyJIM 3BEPTATUCS CTOCOBHO B1J0O1IIOBaHHS 3y0iB.

Puc. 2. Pexnamunii xig kommnanii «Dental Care»
Hxepeno: [3]

OcHOBHa MeTa MapTU3aHCHKOTO MAPKETUHTY TMOJsrac B TOMy, abu 3amam'ataTcs
MOTEHIIHHOMY CHOXXUBA4eB1 (KIIEHTY) Ta CXUJIUTU HOTO JI0 3/11IHCHEHHS MIOKYIIKH TOBApPY, SIKUN
MPOCYBAJIH 32 JI0IIOMOTr'0I0 ITPUXOBAHO1 peKJiaMH [2].

OTxe, TapTU3aHCHKUN MAPKETHHT TMIOJSITa€ Yy 3aCTOCYBaHHI MAaJIOOFOIKETHUX
pPEKIIaMHUX TEXHOJIOTIi, 32 JOTIOMOT OO0 SIKMX €(DeKTUBHO MPOCYBAIOTh TOBAPH Ta MOCIYTH, a
TaKOX 3aJy4ar0Th HOBUX KIIIEHTIB Ta 30UIbIIYIOTh TPUOYTOK KOMIIaHii. [laHuii TepMiH BBIB
aMepuKaHChbKHui MapkeTosior J[>k. JIeBiHCOH.
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[TpuxoBaHMi MapKETHHT BUCTYIIUB HOBUM CITOCOOOM OOpOTHOM 32 BUKMBAHHS MaJIOTO
1 cepeTHpOTO Oi3HECY, K1 3MYIIIEHI KOHKYPYBAaTH 3 BETUKHUMHU KOMITaHISIMHU.

Cnucok BUKOPUCTAHUX JHKEPEIT

1. lo Take mapTU3aHCHKUW MapKEeTHHT: cTaTTsA [EnexTponHuil pecypc]. — Pexum
noctymy: https://ehow.com.ua/money/shho-take-partizanskiy-marketing.htmi

2. Bunorpanosa O. B. CyyacHi Bugu Mapketunry. HaBuanbHuil nmocionuk. — Kuis:
VYT, 2019. - 265 c.

3. ITapTH3aHChKHUIM MApKETHHT: IO 1€ Take: cTarTs [ EmekTponHuii pecypce]. — Pesxxum
noctymy: https://xn--90aamhd6acpq0s.xn--jlamh/teoriya/partizanskiy-marketing/

4. MapkeTtunr: HapuaibHuil mociOHuk / €. O. bananpkuii, A. ®. bonnapenko;
Jlep>kaBHU BHINUA HaBYAIBHUN 3akiaa «YKpaiHChbka akajeMis OaHKIBCHKOI CIIpaBH
Hamionansnoro 6anky Ykpainn». — Cymu: [IBH3 «YABC HbVY», 2015. — 397 c.
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K.e.H., 00yeHm Kageopu opeanizayii agiayilHux nepesesetsb
Hayionanvnoeco asiayitinozo ynisepcumemy, m. Kuig

MOTHUBAILISI CHIBPOBITHUKIB Y BOEHHUM YAC

BiiiHa npu3Bena 10 3Ha4HUX KEPTB, Mirpauii HaceJeHHs, 0e3po0ITTs, MOMIKOHKEHHS
1H(QpacTpyKTypu Ta TOpPYLIEHHS €KOHOMIYHOI [JisulbHOCTI B YKpaiHi. ExoHoMiuHe
cepeloBUIle B YKpaiHi y Yac BITHM 3MIHIOEThCS AYXKE TMHAMIYHO Ta BUMArae ajeKBaTHUX
3MiH YCiX cpep coliaIbHO-€eKOHOMIYHOTO KUTTS KpaiHH, 30KpeMa 1 afanTtaiii puHKYy Hpatii.

Yepes BiliHY piBeHb 0e3po0iTT B YKpaiHi cArHyB pekopaHux 35% 3a naHumu
Harionansnoro 6anky Ykpainu. Mirpaiiist yKpaiHiiiB 3a KOpJIOH Ta MOOUTI3allis 4aCTKOBO
CTpUMAal 3pOCTaHHs piBHA 0e3po0iTTs. Harionanbuuii 6aHk YKpaiHu NMpOTrHO3YE, IO 10
kiHs 2022 poky piBeHb 0€3p0O0ITTS CKOPOTUTHCA 3 MKOBUX 3HaYeHb y I kBaprani 2022 poky
3aBJSIKM BIJTHOBJIEHHIO €KOHOMIKHM Ta 30UIBIICHHIO MOMUTY Ha poOouy cuily. Aje HaBiTh
MicHs 3aKiHYEHHS aKTHUBHUX OOHOBHX Jiif, 0e3poOITTS 3HMIKYBAaTHUMETHCS TMOBUIHRHO Ta
3aIMIIATUMEThCSl Ha BUIIMX PIBHAX, HDK paHILIE, yepe3 JOBrOCTPOKOBI HACHIIKU BIMHM.
[TaginHs 3apuiat y npuBaTHOMY ceKTopi B TpaBHi 2022 poky ctaHOBHIIO 25-50% nOpiBHIHO
3 10BO€HHUM YacoM. HoMminanbHi 3apriati y 2022 porti ckopoTsThes Ha 12%, a B peaibHOMY
BuMipi — Ha 27%. [Hdumsnis, 3a nporaozom HamionansHOro 6aHKy YKpaiHu, Ma€e IEPEeBUIIUTH
30% no kinng 2022 poxy[1].

BiitHa nmocTaBuia HECHPUITINBI TIEPETOHU ISl (I3UYHOI MPUCYTHOCTI HA poboUOMY
MICIII Ta CIPUYUHWIN Pi3Ki 3MiHU y XapakTepi mparii. Bee Oinbiie koMmnaHii nepexoasiTh Bij
GI13MYHOTO 710 BIPTYaJbHOIO CEpeJOBHINAa pPOOOTH Ta BIPOBAIKYIOTH PIZHOMAHITHI
IHCTpYMEHTH IJs1 BigganeHoi poOoTu. BiamoBinHO, BOHM BUMYyIIEHI MNepeOyaoByBaTU
KOHIIEMI[i}0 POOOTH 3 TIEPCOHAIIOM Ta CTPATETiYHI OPIEHTUPH PO3BUTKY JIFOJICHKOTO KaIiTamy.
Bce ckmagnime kepiBHUKaM 3HAXOJWTH aJICKBaTHI B 4ac BIMHU 3acOoOM JJIs MATPUMKH Ta
MOTHBAIIIT MJIENINX. YKpaiHill MepeKuBarOTh MOCTIMHUN CcTpec, BIAUYBalOTh TPUBOTY 32
MaiOyTHE, O€3MEKyY PIAHUX TOIO, TOMY BaXJIMBUM 3aBJIaHHSM JJIs1 KEPIBHUKIB € CTBOPEHHS
KoM(pOpTHHUX Ta OE3MEeUYHUX YMOB Tpalli, MiATPUMKA MOPATHHO-TICUXOJIOTIYHOTO KIIIMATy B
KOJICKTHBI Ta TiIBUIIICHHS CTUMYJIOBaHHS 10 POOOTH.

MortuBaiiisi — npoiiec 3a0e3neueHHs] KepIBHUKOM HasiBHOCT1 BHYTPIIIHIX 1 30BHIIIHIX
PYLIIHUX CHJI, IO CIIOHYKAIOTh MPAIliBHUKA IO TiSUTBHOCTI, CTBOPIOIOTH MOTO BHYTPIIIHE
CBIJJOME CTaBJIEHHS JI0 POOOTH Ta OpTaHi3allii B I[IJIOMYy, BU3HAYAIOTh MOBEJIIHKY, HAJAIOTh
CIPSIMOBAHOCTI MOTO [ISNIBHOCTI, OpPIEHTOBAHOI Ha JOCSATHEHHS IIJIeH opraxizamii 1
0CcOoOUCTHX I1iIei. BHOKpEeMITIOIOTh TPU OCHOBHI BHJIM MOTHBAILii[2]:

1. MarepianpHa MOTHBALls, SKa PEATI3yeTbCA 4Yepe3 CUCTEMY OIUIATH Tparl
(MarepiajgbHa BUHAropo/a).

2. MopansHa MOTHBaLIA - nepeadadae BUKOPUCTAHHS PI3HUX METOAIB MOTHBALIIi:
HAaropo/UKEHHS TpaMOTaMH, MOJMSKAMHU; HaBYaHHSA TpalliBHUKA I HaOYyTTS HOBHX
npodeciifHuX HABUYOK Ta 3AI0HOCTEH; MOCTAHOBKA HOBHX I[IKABUX 3a/ad; MO3WTUBHUU
COIIIATbHO-TICUXOJIOTIYHUNM KJIIMAaT y KOJEKTHBI; KOPHOpaTUBHA KYJbTypa; permyTallis
KOMIIaHii; HassBHICTh BIJILHOTO Yacy TOIIO.
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3.  AnmiHictpatuBHa. Lle¥ B OCHOBYEThCS Ha JUCITUILIIHI TIpalli, BiAMOBIJaTbHOCTI
MpaIliBHUKA Ta BUKOPUCTaHHI CaHKI[iH, TOKapaHHs.

3MEHIINIAch KUIbKICTh KIIIEHTIB, 0araTo KOMITaHii HE 3MOTJIM BUILIA4yBaTH 3apOOITHY
IlaTy MpauiBHUKaM, a00 B3arajli OPUINMHWIM CBOKO JIsUIbHICTh. [IpuOyTkm OiibpiocTi
KOMITaHI! pi3K0 3HM3WINCA. B ymMoBax BIiHM KepiBHMKaM Ba)KKO 3aCTOCOBYBATH yCl1 BUIU
MOTHBAIIl1, 30KpeMa MPAKTUYHO HEMOKIMBUM CTAJIO 3aCTOCYBAaHHS MaTep1ajibHOT MOTHBALII].

JlymMKa npo Te, 110 BCE, YOro X0UyTh POOITHUKH — 11€ BUCOKA 3apIulaTa, 3’ IBUIIACS HICIIs
CUCTEMAaTHUYHUX JOCHIKEHb TeXHIKM MeHemkMeHTy @. Telinopa, ame Bce Ouiblie
MOLIUPIOETHCS 3HAUCHHS CTpaTerii HeMaTepiaabHOi BuHaropoau[3, ¢.112]. Tox B cydacHHX
YMOBax KEpIBHUITBY BAapTO 30CEPEAMTH CBOIO YBary Ha 3aCTOCYBaHHI MOPaJbHOTO BUIY
MOTHBAIIII.

BucHaxeHicTh, 1eMOTHUBAIIIS, arnlaTis — HEBEJIHWKA KIJIBKICTh CTaHIB JIFOAWHH, MPH SKUX
MPOIYKTUBHICTh 3HUKYEThCS. BCecBITHS opraHizailiisi OXOpOHHU 370POB'sl ONPUITIOTHUIIA 1aH],
K1 3aCBIIYYIOTbh, 10 YKpaiHI[l OLIbIIE 3a BCIX CTPAKIAIOTh Ha Jenpecito. CTaTUCTUKA CTaHy
MEHTAJILHOTO 370pOB’S MiJl Yac BIHHU CBIIYMTH IPO Te€, 0 15 MIIH rpomMaisH noTpedyoTh
MICUXOJIOTIYHOI MIATPUMKH, MEPEKUBAIOTH CTPEC Ta TPUBOTY, MPO L€ CBIAYUTH T€, IO Y
nepiomy miBpiudi 2022 poky 0yso npojaHo 1,4 MiIH yrakoBOK aHTHJIEIIPECAHTIB.

MeHemxepu MiIIPUEMCTB TOBUHHI IIYKATH aJ€KBaTHI METOIU MOTHUBAIIll IEpCOHATY
mo0 3HU3WTH PIBEHBb CTpecy Ta amaTii y cmiBpoOiTHHKIB. L[f0 MeTy MO)KHa IOCATHYTH
IIISTXOM 3aCTOCYBaHHS TaKUX METOJIIB:

1. Typb6ora npo cebe. KepiBHUK HE 3MOXK€E AATU pagyl CBOIM CHIBPOOITHUKAM, SKIIIO
caM He 3MO’K€ KOHTPOJIIOBATH CBii cTaH. OTKe, KEpIBHUK Ma€ BMITH KOHTPOJIIOBAaTH ceOe,
CBOIT eMollii, CBiif MOpaJIbHUI CTaH.

2. 3anpoBaJuKeHHS IIOTHKHEBUX 3ycTpidel B oOHJaH uu odnaiiH Qopmarti.
CrninkyBaHHS 3 KOJIETaMHU BIJIITPAa€ BAXKJIUBY poiib. [laHuil mpouec CTBOPIOE MOMKIUBICTh
MOSICHUTH TIPAI[iBHUKAM PO MOMAAJBII OpraHi3alliiiHi 1iji Ta 3arajJoM mpoingopmMyBaTH ix
I10JI0 CUTYaIlli B KOMIaHIi.

3. Bapro nskyBatu Ta XBaJdMTH CHiBPOOITHHKIB. XBaJsia Mi0aJb0pUTh MpPaLlIBHUKIB
Ta BMOTHBYE iX Ha p0O0YYy aKTUBHICTb.

4. He BapTo BCTaHOBIIOBATH YiTKi Jle/UTaiiHu. BapTo okpecnutu mpaiiBHUKaM, sKi
3aBJlaHHS BapTO BUKOHATH B MEKaX MIEBHOTO TEPMiHY, HAIPUKIIA, THXKACHD, 2 HA BUKOHAHHS
SKUX KOMIIaHis BUIUISE TpalliBHUKaM Oulblne dacy. Takok, 3a37aieriib MOBIIOMISATH
KIII€HTIB TIPO TPUBAIICTh BUKOHAHHSI 3aMOBJICHHSI 1 MMONIEPEKATH PO MOMIIUBI 3aTPUMKH.

5. BmpoBamkeHHs 3aX0iB IUIsl HABYaHHS MIEPCOHAITY IIOJI0 3aXHCTY B YMOBaX BifiHU
Ta MOKPAIIEHHS MOPATbHO-TICUXOJIOTIYHOTO CTaHy, HAPUKIAI;

- kypc «lHdopmamiiiHa ririena mig dac BiitHH». [IpamiBHHK, TpONIIOBIIM Kypc
3MO>K€ CaMOCTIIHO po310paTucs y METOAax MpoIaral/iy, Jerko Ta IPOCTO MOSCHUTH PiIHUM
PO COCOOM 3aXUCTY BiJl Ae3iHdopmallii B iHpopMaLiiiHOMY MPOCTOPI;

- TpeHinr «EdexTuBHe ympaBiiHHA Yacom». HaOyTra HaBuWYka parioHaIbHO
PO3MOALIATH CBiMf Yac Ta TpUMAaTH y OanaHci pi3Hi cepu KUTTS T03BOJISE TOCSITHYTH UL
0e3 HeraTHMBHOTO BIUIMBY Ha MOpPAIbHUN Ta (PI3UYHUIN CTaH JIFOIUHU;

- kypc «Ilcuxomnoris crpecy Ta cnocodu 60poTh0Ou 3 HUM». Ha Kypci nroanHa 3Moxe
Ti3HATHCH MPO T€, K MATPUMYBATH PiBEHb )KUTTEBOI pIBHOBATH, CIPABIISATHUCS 13 BUKJINKAMU;

- TpeHiHT «BrpaBu ais mo1omaHHs CTPECY», MiJT Yac sIKOTO CIiBPOOITHUKU 3MOXKYTh
OIlaHyBaTH IpaBUJIa HOPMaJi3alii AUXaHHs, 3BUIBHEHHS B/l HAKOIIMUYEHO] arpecii Ta cTpecy;

159



Matepianu XVIII Mi>xHapoaHOI HayKOBO-NPAaKTUYHOI KOHdepeHL,i
«CYYACHI MNMPOBJIEMN MEHEIKMEHTY»

- Kypc «ba3oBa mcuxoyoriyHa JIOMOMOTa I Yac BOEHHOTO CTaHY», 3HaHHS Ta
HaBHYKH 3 SKOTO JIOMOMOXXYTh JIFOJMHI 3aCTOCOBYBATH MPH HEOOX1THOCTI MPOCTI TEXHIKH
HaJIaHHA MEePLIO] MCUXOJIOT1UYHOI JOMOMOTH CO01 Ta OTOUYECHHIO;

- apt-Tepamis. 3aHATTS apT-TEPaIli€l0 CIPUSE MMiIBUILIEHHIO CAMOOIIHKH, PO3BUTKY
yBaru, mam’sTi, TAaKOX JI0IoMarae mo30yTHCs BiJl HETAaTUBHUX €MOIiH Ta CKOHIIEHTPYBATHUCS
JIAIIIE Ha MO3UTHBHUX TOIIIO.

[TpamiBHUKH 4acCTO CaMOCTITHO HaMaraloThCs BIIOPATHCH 31 CTPECOM Ta MPOOIEMOIO
HEBMOTHBOBAHOCTI, aJie 3 JIOTIOMOTOI0 KOJIET Ta KepIBHUKIB IIe Oy/ie Habarato e(heKTUBHIIIIE.
B yMoBax BiiiHM piBe€Hb NPOJYKTHBHOCTI TPAIIBHUKIB Taga€, TOMY 3 METOI HOro
MIJIBUILICHHS] MEHE/XKepU TMOBUHHI 3aCTOCOBYBAaTH METOJM MOTHBAIIlI, SKI JIOMOMOXYTb
CHIBpOOITHUKAM BIIOPATUCH 31 CTPECOM, 3HAUTHU CUJIM Ta MOTHBALIIO /17151 €PEKTUBHOT POOOTH.
Haifo0’eKTUBHIIIMM BHIOM MOTHBAIlli B CyYaCHHX yMOBaX € MOpajdbHa MOTHBAIliSA, SKa
MOJIATAE Y BU3ZHAHHI 3MICTOBHOCTI Ipalll NepCOHAy Ta B OL[IHIOBaHHI IXHIX 3aCIYT.

Crircok BUKOPUCTAHUX JIKepes

1. PiBenp 0e3po0iTTss B VYkpaini [Enexktponnuii pecypc]. — Pexxum poctymy:
https://www.the-village.com.ua/village/business/news/328755-riven-bezrobittya-v-ukrayini-
syagnuv-35-ale-do-kintsya-2022-roku-skorotitsya-nbu

2. llonsarts, Bugu 1 Meroaw MoTuBamii mpairi [Enexkrponnuii pecypc]. — Pexum
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OCOBJIMBOCTI MOAEJIOBAHHSA BIBHEC-ITPOLECIB B COEPI
I'OCTUHHOCTI

Po3pobka ekoHOMIKO-MaTeMaTHIHUX MOJIeNel Oi3Hec-TIpoIeciB y cdepi TOCTHHHOCTI
BKJIIOYAE:

- MOJIETIIOBAHHS €TalliB COIaIbHO-€KOHOMIYHOTO PO3BUTKY c(pepu TOCTUHHOCTI MO
OKpEeMHX perioHax Ta KpaiHi Ha MepCIeKTUBY;

- MOJICJIIOBaHHS PO3MIILIEHHS MPOJIYKTUBHUX CHJI B 00’€MHUX MPONOPLIAX 1 B Haci;

- MOJIETIIOBaHHS (PYHKIIOHYBAaHHS Cc(pepyu TOCTUHHOCTI y B3a€MOJIIi 3 BHYTPILIHIMHU
Oarato(yHKIIIOHATFHUMHU CKJIaIoBUMH [26-1, ¢.72].

MopnentoBanHst  Oi3HecC-TIpOIECiB  IHAYCTPii TOCTUHHOCTI Mae BimOyBaTHCS 3
ypaxyBaHHSM 1 MOYAaTKOBUM MPOrPaMyBaHHSM BUPIIICHHS HU3KH TPOOJIeM, OCKUIbKH, 3
no3uIlid 6i3HECy, MOJIeTIhb BUXOJAUTHME Ha TOW CaMUl PUHOK Tpaili, K 1 OyJap-siKa 1HIIA.
Etanu mpouecy moaentoBanHs 6i3HeC-TIpol1ieciB B cepl TOCTUHHOCTI 300pakeHO Ha PUC.

Puc. Etanu npouiecy MmozentoBanHs 613HeC-TIPOIIECIB B chpepl TOCTUHHOCTI.
JI>xepeno: CKIaieHO aBTOPOM.

Jis  edeKTUBHOrO TMpOLECY MOJCIIOBaHHS ICHY€ JOBOJI OaraTo mporpam Ta
npoAyKTiB. JIp HAWMOIMMPEHIUX CITiJ1 BITHECTH TaKi:

- IDEFO (Integration Definition for Function Modeling) - BinoOpaxae npouecHuii
miaxig 1o GopmyBaHHS Ta 1iAeHTHIKAIT O13HEC-TIPOIIECIB MIAMPUEMCTBA;

- IDEF3 - nemMoHCTpy€ TOCTiAOBHICTH MPOIIECIB IMiIMTPUEMCTBA;

- ARIS (Architecture of Integrated Information System) - mnpusHadena yis
CTPYKTYPOBAHOTO OMHCY MiSUTBHOCTI KOMMAHIN y BUIVIAAI B3a€EMOIOB’A3aHMX TrpadiyHUX
MOJICJNICH, 3pYUHUX JJISI aHAT13y, BCTAHOBIIIOE 3B 30K MIXK PI3HUMH MOJICTISIMH;

- BPMN (Business Process Modeling Notation) - omucye yMOBHI MO3HAY€HHS IS
B1100pakeHHs O13HEC-TPOIECIB Y BUTJIAII Jiarpam O13HeC-TPOIIECiB.

B Vkpaini Oiib1icTs 3 HUX IUIAaTHI, a J€sIKi - 0€3KOIITOBHI.

['onmoBHOIO METOI0 BUIIIEHA3BAaHMX IMPOrPAaMHUX MPOIYKTIB € 3HIMCHEHHS Mpolecy
MOJICITIOBaHHs Oi3HEC-TIPOLIECiB, OJHAK PI3HATHCS BOHU TEXHIYHUMHU XapaKTEPUCTUKAMH
nporpaM. Pe3ynbTaToM MisSIbHOCTI BUSHAYEHUX MPOTpaM € aBTOMaTu3allis O13HEeC-TPOIeCiB
cy0’€KTa rocrioJlaptoBaHHs - TOTEN0, PECTOPaHY, 3aKjIaay po3Bar, TYPUCTHUHOTO areHTCTBA,
MYy3€10, Tajiepei Ta IHIIUX TAIPUEMCTB chepr TOCTHHHOCTI.

IDEFO, IDEF3, ARIS ta BPMN-meTonu monentoBanHs Oi3HeC-poIieciB GOpMYIOTh
MIMPOKi (PYHKIIOHATBEHI MOXKIIMBOCTI, @ TAKOXK 3a0€3MeUyI0Th YMOBH aJaNTallii miAMpHEMCTB
cdepu TOCTUHHOCTI J10 poboTH 3 iHpopmariitHumMu cuctreMaMu. Bubip MeToay MOeIfOBaHHS
y LUJIOMY 3aJI€KHUTh B MPEAMETHO1 001aCTi MOJICTIOBaHHS Ta MacIITady npoekTy. Tomy st
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MOJIETIIOBAHHS 1 onucy 1H(opManiiiHux 613Hec-poLeciB OUIbII NPUHHATHUM € TOH METOJ,
y SIKOMY MOXKITUBE arperyBaHHs i IeTali3allis MoToKiB JaHuX Ta indopmarii» [2, ¢.220].
OcHOBHUI 3MICT IPOrPAMHOI0 IPOAYKTY HaJJaHO B TaOJIMIII.
Taomuns
OCHOBHI XapaKTEPUCTUKH MMPOTPAMHHUX MPOJYKTIB
3MICT IPOrpaMHOro MPOAYKTY

IDEFO - cepis miarpaMm i3 CyNpOBiIHOIO JOKYMEHTAIUE€I0, SKi PO3MOALISIOTH
CKJIATHUN O00'€EKT Ha CKJIAJIOBI YAaCTHHM, L0 MPEJCTaBJICHI y BUIIsAAl OyokiB. JleTami
KOXXHOTO 3 OCHOBHHUX OJIOKIB MPEJCTABIISIIOTHCS Y BUTJIAAI OJOKIB Ha IHIIMUX Jiarpamax.
KoykHa giarpama € nekomMmno3uiiiero 070Ky 0TI 3araibpHoi JiarpamMu. Ha koskHOMY Kporti
JEKOMITO3MINT OLIbII 3arajbHa JlarpaMa Ha3UBa€TbCS OaThKIBCHKOIO IS JETadbHOT
JiarpaMu.

IDEF3 - XapaKTePU3YeThCs K CTAHAAPT IOKYMEHTYBAHHS TCXHOJ‘IOFI'—IHI/IXHpOL[eCIB
SKi MalTh Miclle Ha Hl,Z[l'IpI/I€MCTB1 1 BUCTyNa€ 1HCTpyMEHTapieM ISl JOCTiIKeHHS Ta
MOJCMIOBaHHS 1X creHapiiB. Meron IDEF3 mnpusnadueHwmii nmis  MOJICTIOBaHHS
MOCTIIOBHOCTI BUKOHAHHS il 1 (hOpMyBaHHS B3a€EMO3AICKHOCTI MK HUMH Y paMKax
O13HEC-TIPOIIECIB.

ARIS - mpencramnsie co0O KOHIIEMITIO 1 METOJOJIOTiIO, SKa BKIIOYAE Oe3imid
METO/IIB MOJICIIFOBAHHS, BiJl OMHUCY Oi3HEC-TIPOIIECIB A0 peati3allii IPUKIaJHUX CUCTEM, K1
aBTOMATH3YIOTh BUKOHAHHS ITUX Oi13HEC- MPOIIECIB, a TAKOX JOKYMEHTYBaHHS 3HaHb IO
cuctemax 1 ixmporecax. OfaHa 1 Ta X MOJENIb MOXKE PO3POONATHUCA 3 BUKOPUCTAHHSIM
JIEKUIBKOX METOJIIB, IO JT03BOJISiE BUKOPHUCTOBYBATH.

BPMN - rpadiuna HoTamis mjisi MOJACIIOBaHHS Ol3HEC-TpolieciB, po3pobieHa
Business Process Menegement Initiative, sika opieHTOBaHa SIK Ha TEXHIYHHMX CITCIIaJIiCTIB,
Tak 1 Ha 6i3Hec-kopucTyBauiB. OcHOBHUMIHCTpYMeHTOM BPMN ciyxuth giarpama 6iznec-
nporeciB (Business Process Diagram). OtpuMana B pe3ysibTaTi MOJCIb TPEICTABIISE
Mepexy rpadiuHux 00’€KTiB, AKi 300pakaloTh Jii, MOB'sI3aHI MOTOKAMU yNPABIIIHHS.

SADT - B OCHOBI METOJIOJIOTII — KOHIICHI{ISI CUCTEMHOI'0 MOJICIIIOBAHHS, IKA JIa€
3MOT'y pO3IJIJIaTh CUCTEMY 3a JOMOMOTroI0 Onucy ii PpyHKIii abo 3a 10MOMOror0 Onucy ii
00'eKTiB (JaHMUX).

Jlxepeno: 3rpynoBaHo aBTopoM [2, ¢.219-220].

Jns  Gi3Hec-cepenoBuiia cepu TOCTUHHOCTI MPOMOHYEMO BHUKOPUCTOBYBATU
Workflow, 1o mo3Bojisie BHKOHYBAaTH 3aBJaHHS B MeEKaxX OKPEMOro Oi3Hec-TpoIiecy.
[onmoBHuME niepeBaramu Bukopuctanus texnosorii Workflow e:

1. TTocTiitHMIA KOHTPOJb Ta YHPABIiHHS 3MIHAMH, IO J03BOJISE€ MIANPUEMCTBY CTaTH
OUTBII JAMHAMIYHOIO CTPYKTYPOIO, B SKIM 3MIHM 3AIACHIOIOTHCA IUISXOM ITOCIHIIOBHOI
aganTaii yCrinrHoro JOCBITY.

2. Haymae MOXITUBICTD YHPABISATH SIKICTIO SIK MPOJYKIIi Tak 1 poOoyoro mporecy Ta
yCyBaTH HEBHIIPAB/IaHi BUTPATH.

3. 3alesmeuye Oe3nepepBHUM TOCTIHHUI OOMIH 1H(pOpPMAIIEID 3a pPaxyHOK
aBTOMaTH3allil MpoleciB nepenadi iHGopmaiii Ta HasBHICTIO MOCTIHHOTO 1 00’ €KTUBHOTO
3BOPOTHOTO 3B 3Ky BCEPEIUHI.

4. Hagae kepiBHULTBY MiANpHEMCTBa 1HGOpMAaIlilo, sSka HEOOXiJHA JJA TOTO, 00
MPUIHATH pIIICHHS B TOTPIOHUI MOMEHT.

5. 3a0e3neuye epeKTUBHY MIATPUMKY HPUUHATTS PIlICHb.

6. J103BOIIsI€ BUSBIISTH MIPUXOBAHI MIPOOIEMH.

7. 3abe3neuye 3B’S130K MK TEXHOJIOTISIMU 1 TPaliBHUKAMH IIIJISIXOM OpraHizaiii ycix
OCHOBHHUX KOMIIOHEHTIB Oi3HEC-TIpOIIeCy.
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[Ipouiec MopentoBaHHS Oi3HEC-TIPOIIECIB B IHAYCTPIl TypU3MYy HE MOMUJIMBUN 0€3
3MIACHEHHS KOHTPOJIIO Ta aHaji3y 3a HMoro ckiagoBUMu. KOHTpoap Ta aHami3 J03BOJISIE
3HANTH cnabki Miciisl B O13HeC-TIpOoLIeCHOMY Miaxoi. BianoBigHa AisUIbHICTh HE MOXJIIMBA 0€3
peryiaMeHTaIrii 6i3Hec-TpoIeciB.

[Ipu moOymoBi Oi3HEC-MPOIECiB MOBUHHI OyTH CTBOPEHHI Pi3HI BUIAM PETJIaMEHTIB
(Haka3u, PO3MOPSHKEHHS, CTaTYTH, MOJOKEHHS TOLIO0). 3a JOMOMOTOI0 iX 3IIHCHIOETHCS
MOHITOPUHT BUKOHAHHSI Ta BIJMOBIHI BIAXUJICHHS Y CTBOPEHUX O13HEC-TIpoIiecax.

CucreMHa MOJENb perjamMeHTarlii O13Hec-poLeciB MIAIPUEMCTB c()epu TOCTUHHOCTI
nepeadavae cucTeMy yrpaBiIiHHS BCciMa Oi13HEC-TIpollecaMy, BUKOHYIOUH BIAMOBIIHI PyHKITIT
(BU3HAYCHHS IIIJIeH Ta 3aBJaHb, IUIAHYBAHHS, KOOPJWHAIlIS Ta YIPaBIIHCHKUN OOJIK) Ta
MEeBHI Pe3yabTaTH ISVIBHOCTI (3MEHIIEHHS KUTBKOCTI TMOMUIIOK, IMIJBUINYETHCSA SIKICTh Ta
CYMJIIHHICTh MpAaIiBHUKIB, BI1ATBOPIOETHCS O€3MEPEPBHICT, BUPOOHUIITBA, BUSBICHHS Ta
JKBIAIIA HE3aJITHUX B O13HEC-TIPOIIEC] OCHOBHUX 3aC001B).

PernamenTariist 613HeC-MIPOIIECIB BKITIOYAE:

1. ®ynskmii.

2. PesynpTaTu. PermamenToBaHi Oi3HEC-TIPOLIECH:

- ¢opmMali3yroTh ICHYHOYHH MeXaHI3M 3JIHCHEHHS OisUTBHOCTI Ta YCYBalOTh
nyOnroBaHHA (DYHKIIHM MpaliBHUKaMU;

- KOHKPETHICTh KOYKHOTO pErjiaMEHTOBAaHOIO Oi3HEC-TIPOLECY J1a€ MOXJIHUBICTh
MPaIiBHUKY OJTHO3HAYHOTO MOT0 PO3YMIHHS;

- CIiBPOOITHUKY BUKOHYIOTH CBOIO pOOOTY CYMITIHHIIIIE Ta SKICHIIIIE;

- 3MEHITYETHCS KUTBKICTh MIOMUJIOK TTPH 0()OPMIICHHI TOKYMEHTIB;

- perjJaMeHTOBaHi Oi3Hec-TipoliecH € 0a30l0 3HaHb MPO JISIBHICTh CTPYKTYPHHX
MIPO3LTIB, 10 JOTIOMAarae HOBUM CIIBPOOITHUKAM IIBUIIE HABYATUCH 1 PO3YMITH T€, IO
B1J] HUX BUMAara€ThbCs,

- popMy€eThCS HOBHUM MEpENiK TOKYMEHTALIT ISl yIIpaBiIiHHS — perjJaMeHTH, T0Cca 0Bl
THCTPYKIIii, TOJIOKEHHS Ta 1HIIl OpraHi3aliifHO- HOPMaTUBHI JOKYMEHTH;

- pernaMeHTH Oi3HEC-TIPOIECIB € 3aKOHHOK HOPMATHUBHOIO 0a3010 JAUPEKINT JyIs
MaTepiaIbHOTO CTUMYJIOBaHHS 1 MTOKapaHHs MPalliBHUKIB;

- CKOPOYYIOThCSl BUIIQJKU 3YITMHKY BUPOOHUIITBA 32 PaXyHOK poOOTH 3a0€3MeUyounx
CITYX0.

ToOTo, mepeBaru 3acTOCYBaHHs perjiameHTanii Oi3Hec-mpoueciB B cdepi 1HIYCTpii
TOCTHHHOCTI € OYEBUAHUMH Ta BKpail HEOOXITHUMU I e(DEKTUBHOTO BeACHHS Oi3HECY.
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CYUYACHUH MEHE[)KMEHT — IE IPO HIHHOCTI TA ®OPMYBAHHSI I
JOCATHEHHS HA IX OCHOBI CHHIVIBHUX IIVIEN

Tepmin «ymnpaBiiHHS» (B YKpaTHCBKiN MOBI «KEpYBaHHS») B CBITI 3aCTOCOBYIOTh IIIE 3
JaBHIX 4YaciB. YTIpaBIiHHS/KePyBaHHS PO3TIIAIAETHCS, SIK OJTUH 13 HAMBAXIMBIIITUX €JICMEHTIB
PO3BUTKY cycminbcTBa. Came 3a JOMOMOTOI0 YIPaBIIHHA CYCHUIBHUMH IPOILECaMH
3M1MCHIOETHCS IHTETpallis CKJIaIOBUX ITUBLII3AIN, O€3 SIKOi HEMOXKIINBE X (PYHKI[IOHYBaHHSI,
opopMIIEHHS 1 PO3BUTOK. AJle B TMPOIECI PO3BUTKY IMBITI3AMINA 3MIHIOETBCS 1 came
VIPaBIiHHS, 30KpeMa 3'sIBISE€THCS YIPABIIHHS THITY MEHEKMEHTY.

TepMiH «MEHEIKMEHT» 3 ABHUBCS BiJIHOCHO HEJaBHO. B #Oro OCHOBI JIEXKHTH
aHTJIHChKE 1€CTIOBO «t0 managey, 10 O3HAYa€ YIPABISATH (KEPYBATH) JIOJbMU, A€ TAKUM
YHHOM, 11100 BOHM HE B1IUYBaJIU 1100 ce0e TUCKY. Y caMOCTiHY raiy3b 3HaHb MEHEIPKMEHT
BuauUtuBcs Hanpukidii XIX - Ha mowatky XX cromitrs. ToAl MEHEIKMEHT, TOOTO
VIIPaBIiHHS, IEPEBAKHO 03HAYAIIO J0ANINBE Ta EKOHOMHE BEJICHHS TOCIIOIapPCTBA,

3 yacoM 3Ha4yeHHS 1ILOTO TEPMiHY 3a3HaBAJIO MEBHUX 3MiH. JliecioBo to manage
MOYaJId 3aCTOCOBYBATH JI0 COIIIAIBHUX MPOIIECIB, 32 JOTMIOMOTOI0 SIKUX JOCSATAIOTHCS IIii.
Jlaii BUHUKIA TOTpeda y AisSIbHOCTI, SIKa MOEAHYBaja 0 y €JMHE 1[1JIe B paMKaX BUPOOHUYOTO
MpoIeCcy pi3HUX BHKOHABINB, OpraHi3allli, comiagbHi Tpynu. L{f0 AiSIpHICTH acOIIIOBAIH
camMe 3 MEHE/DKMEHTOM. 3MICT MOHATTS «MEHEIKMEHT» TpaHc(opmyBaBcs 1 BioOpaxan
PI3HI ACTIEKTH YIPaBIiHCHKOT AisUIbHOCTI. B cBITI Bimomo Bke nmoHaa 50 BU3HaYeHb NOHSTTS
«MEHEIHKMEHT», B OCHOBI SIKOTO JICKUTH JI€CIOBO «t0 manage».

[HOM1 ymipaBiiHHS 3MIHIOETHCS HACTUIBKM PaIUKaIbHO, MO0 MOXKHA TOBOPUTH TIPO
YIPaBIIIHCHKI PeBOJIOLIT (ITepeXi]] BiJl OHOI0 AKICHOTO CTaHy yNPaBIiHCHKOI TisSJIbHOCTI 10
iHmoro). B HaykoBuX mpansx 3apyODKHUX 1 YKPaiHCBKMX BUEHHX BHJLIEHO DPSI TaKUX
PEBOIIIONIIH. 5-Th 3 HUX BiIOYBAIKMCH TyK€ MOBUIBHO: BiJ 4-5 THC. POKIB IO HAIIOl €pH, J0
noyatky XX CTOMITTS Hamioi epu. Ajie CTPIMKHA PO3BUTOK HAYKOBOi AYMKH Y JpYTid
noyioBuH1I XX CT. MPUCKOPHUB BCl COLIaJIbHO-EKOHOMIYHI MPOLIECH Pa3oM 13 MpolecaMu ix
yIOpaBlliHHA (MEHEKMEHTY). ToMy HACTYIHI pPEBOJIONIAHI CTPUOKM B YIPaBIiHHI
BiIOyBarOThCs 3HAuHO mmBuAme. B cepenuni XX cT. moyanachk IIOCTa YIpaBIiHChKA
PEBOJIIOLIIS, TOB si3aHa 3 BIPOBA/KEHHSAM Yy TMPAKTUKY YNpaBIiHHA 1H(OpMALIHHUX
TEXHOJIOTiH. 3JaTHICTh YIPABIiHCHKOTO amapary MIBUAKO ONPalbOBYBAaTH BEJIHKI MaCHBU
iHopMarlii nepeopieHTyBaa YIpaBIiHHS 3 OpraHi3allii BUpOOHHYUX MPOIIECIB HAa BUSBICHHS
1 32]T0BOJICHHS TIOTPEO CIIOKUBAYIB.

CyvacHi CBITOBI TEHJEHIII 0 1HTETpalii CyCHiIbCTBa 1 BUPOOJICHHS TI00aTbHUX
KOHIICTILI pO3BUTKY 1 (PyHKIIOHYBaHHS BCIX cep CyCHIBHOTO XUTTS HampukiHii XX CT.
MOKJIAJIH MOYaTOK CbOMOI YIIPaBIiHCHKOT peBOIOLIT. OHUM 13 IPOSIBIB 11i€1 pEBOIIONIT CTATH
3MIHM, TIOB'Si3aHI 3 UIMPOKUM 3aCTOCYBaHHSIM MIDKHApPOJHOI cTaHaapTu3auii y cdepi
OpraHi3aliiHOTO YIPaBIiHHSA, IO MPOSBIWIMCH Y BIPOBAKEHHI CUCTEM MEHEIKMEHTY Ha
0a3i craHgapTiB B ycCiX KpaiHax CBITy y HeOaueHHMX paHime macimrabax. Bumoru momo
3aJJOBOJICHHSI MOTPEO CIOKMBAYiB OyaM PO3IIMPEHI 10 33J0BOJEHHS BCIX 3alliKaBICHHX
CTOpiH (cTeHKkXomAepiB). Brepine mpuitMaroThCsi KOHIIEMIIT COIIadbHOI BiIMOBIIAILHOCTI 1
LTI CTAJIOTO PO3BUTKY ISl BCHOT'O CBITOBOTO CYCIIBCTBA.
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Ha 1ipomy etarri B CyCIUIbCTBI 3’ IBUJIACh MOTpeda y MepeoCMUCIICHHI, CHCTeMaTH3alil
1 craHmapTuzalii TepMmiHiB (MOHATH) y cdepi opraHizallifHOTO YMPABITIHHS, BUKIHKaHI
HEOOXIJAHICTIO CTBOPUTH CIIPUSATIMBI YMOBH JJI1 OAHAKOBOI'O aJ€KBATHOI'O iX PO3YMIHHA 1
3aCTOCYBaHHS IMiJ1 Yac MOOYAOBH Cyd9aCHUX CHCTEM SIKOCTi. B momanpiomy e mommpuiaoch
1 Ha 1HII aCMEeKTH YIPaBIiHChKOI/MEHEIKEPChKOI NIsUIPHOCTI, CIIPSIMOBAHOI Ha 3MiHY Ha
Kpalie pI3HUX CKJIAJOBUX COLIAJIbHOIO PO3BUTKY. Y cdepl opraHizaliiiHOTO yNpaBiHHSA
MDKHApOHa CTaHAapTU3allisl TEPMIHIB HA CACTEMHUX 3acafax OyJia po3noyara 3 IpUHHATTAM
MmixkaapogHoro cragaapty SO 8402 (1986 p., motim 1994 p.) Quality management and quality
assurance — Vocabulary (Yopaiinus sKicTiO Ta 3a0e3rmedeHHs SKOCTi — CJIOBHHK).

[cTopr9HO Tak CKIIANIOCH, IO TEPMiH «MEHEKMEHT» 3 CAMOTO TOYAaTKy PO3TIISAABCS
Ha PIBHUX 3 TEPMIHOM «YIPAaBIIHHA», a y 0araTb0X BHUIIAJKaX Il TEPMIHH BBaKAJIUCh
cuHoHIMamH. lle 3HalIIIO0 CBOE BiAOOpaKeHHS y BEIMYE3HIM KUIBKOCTI HaAYKOBHUX Ipallb,
MOHOrpadiii 1 CIOBHUKIB. AJle 3 YacOM B1I0YJIHUCh MPUHIUIIOB] 3MIHHU.

Ha camomy mnouatky XXI| cTOmITTSA3 ABUBCA HOBHM CIOBHMK - crangapt [SO
9000:2000 Quality management systems. Fundamentals and vocabulary (Cucremu
MEHEPKMEHTY sKOocTi. OCHOBHI TIOJIOXKEHHS Ta CIOBHUK). B HBOMY BHeplie TepMiH
«MEHEJKMEHT» OYJ10 MPECTaBICHO CAMOCTIHHO 1 BIH HA0YB CBOTO Cy4aCHOT'O 3HAYEHHS, SIKE
BIJIPI3HAETHCSA B1Jl TEPMiHA «YNPABIIHHA» Y 3BUMHOMY JUIsl Hac po3yMiHHi. Lle Oyno Bu3BaHo
THM, 110 B YMOBaX HApOCTal0u0i KOHKYPEHIII1, JJisi 30epeKeHHs MICII Ha PUHKY 1 PO3BUTKY
HEOOX1/THO TIOCTIWHO YJOCKOHAIIOBATUCS, 3aJUIIATHCS KpalluM 3a IHIIUX. | ronoBHE -
YIOCKOHAIIOBATH CBOI CUCTeMH ymopasiiHHsA (comtrol System), Bim skux 3anexana
aJICKBaTHICTh, CBOEYACHICTh 1 Y3TO/DKEHICTh YIPaBIIHCHKUX DIlIEHb, 3 4acOM 3 SIBUJIACH
notpeda 3arisaaTy nojiaiai B MaitOyTHe 1 mependadaty, SKO MalTh OyTH opraHizaiis Ta ii
TISUTBHICTB AJIS MOAANIBIIOTO PO3BUTKY 1 MpouBiTaHHs. [lopsa 3 onepaTuBHUM yIpaBiIiHHAM
Bce OlNbllIe YBAaru NMpUIUISIIOCH CTpaTeriuHii ckiafosiil. I, HapemTi, HacTaB yac, KOJIU IO
CKJIQJIOBY BXK€ BaXKKO OyJIO «BTUCHYTH) B 3BUYHE HaM orepaTuBHE yrpasmiaas. Toai, y 2000
potii, 1 3’ iBIJIach moTpeda 110 AisIIbHICTh BUOKPEMUTH 1 JATH il CBOIO BJIACHY Ha3BY, sika Ou
BiZIpI3HsIach Bin ynpasiiHHs/KepyBaHHs (comtrol). Tak 3'sBuBcs Tepmin  «direct»
(cipsiMOBYBaHHSI, KepiBHA JIsUIbHICTD), KU BimoOpakaB CTpATEriyHy MiSIbHICTH BHILOTO
kepiBHUIITBa. OJHOYACHO 3'sBUJACh MOTpebda B TPeThOMY TEpMiHi, kUil Ou 00 €nHAB
MOTIePEe THI J1Ba 1 y3arajJbHEHO MPEACTABUB T€, Y M0 MEPETBOPUIOCH 3BUYHE HAM YTIPABITiHHS.
HuMm 1 craB «management» (menemxmenT). HoBi TepmiHM 3HAWIIIM BigOOpa’keHHS B
craraapti 1ISO 9000:2000 i1 Bxxe moHaa 20 pokiB BUKOPUCTOBYIOTHCS B PI3HUX KpaiHax CBITY.

3rigno 1SO 9000:2000 (B mHactymuomy 3 1SO 9000:2005 ta 1SO 9000:2015)
«management» Bu3HadeHo, sik «coordinated activities to direct and control an organizationy.
ToOTo BiH 00 €HAB J1Ba TepMiHa: TpaAMIiIHHUIN «comtroly i HoBwit «directy.

Tepmin «directy (crmpsiMmoByBaHHS) ModaB HaOyBaTW OCOONIMBOTO 3HaveHHs. Ha
ChOTOJIHI BiH BKJIOUae B cebe Taki (PyHKII, sIK: BU3HA4YeHHs Micii opraizaiii, TOOTO
npU3HAYEHHS 11 ICHYBaHHS, C(OPMYIbOBAHE BHUIIUM KEPiBHUITBOM; BU3HAYCHHS OayCHHS
opraHizamii - TparHeHHA TOTrO, YMM OpTaHi3alis Xode CTaTH, C(OpPMYyIbOBaHE BHUILUM
KEepiBHULITBOM; ()OPMYBAaHHS LIHHOCTEH opraHizailii, SKUMH OpraHi3allisi Mae KepyBaTucs B
yCIX acmeKkTax CBO€I AisUIBHOCTI, 30KpeMa MpHu po3poOIli MOJITHUK 1 CTpaTeriid; BUBUEHHS 1
BUOIp Mozeneil ympaBiiHHS Ta OpraHi3amis po3poOKH, BIPOBA/PKEHHS 1 yJOCKOHAICHHS
CHCTEMH MEHEDKMEHTY; pO3po0Ka, BIPOBAKEHHS, aKTyaldi3amis Ta 3a0e3nedeHHs
JOTPUMAHHS TIOJIITUK - HAMIPIB 1 HAMPSAMKIB opraHizaiii oiriiHo chopMyITb0BaHUX BUIIUM
KEPIBHUIITBOM; pO3p0o0OKa, BIPOBAKEHHS Ta aKTyalli3alis CTpaTeriii po3BUTKY Oprasizarii,
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TOOTO TUTAHIB JOCATHEHHS TOBIOCTPOKOBUX UM 3arajibHUX I1JIei; BU3HAUYCHHS, aKTyali3allis
Ta JEKOMITO3HIIisl CTPATErYHUX IIIJICH TOIIIO.

Ha cyuacHoMy erami pO3BUTKY OCOOJMBOTO 3HAaueHHsA HaOyBa€ IMIUIEMEHTAIlisl Ta
B1I0OpaKEHHS y CKJIAJ1 LIIHHOCTEH opraHizallii 3araJibHUX [IHHOCTEH, 10 MPUUHSTI y CBITI.
Ie 1 10 IMpuamunis comianeHOi BiamosiganbHocTi OOH, 1 17 I'mobanbHUX I CTanoro
po3sutky OOH, i 7 mpuniumniB menexkmenty 3a [ISO 9001:2015, i 6ararto iHm.

TakuM YWHOM, SK MH 0auuMO, MEHEDKMEHT — II¢ HE CKJIaJIoBa TEXHIYHOTO
peryitoBaHHs 1 cTaHAapTH3AIli (K 11e i J0Ci po3yMitoTh B YKpaiHi), a OKpeMi Tajly3b 3HaHb
1 cepa gisapHOCTI. MEHEDKUEHT HE € pIBHO3HAYHUM 3 YIIPABIIHHAM/KEPYBaHHSAM, TUM I1aue
He € iX cki1a0Bo0. Cy4acHH MEHEIKMEHT — 11€ PO CYCIMiJIbHI MO30K 1 po3yM. IIpo 3aranbHi
LIHHOCTI Ta ()OPMYBaHHS Ha iX OCHOBI CIIUIBHUX LUJIEH. | PO MOCTyNoOBE TOCATHEHHS LIUX
IiJ7IeH 3aBJSIKU CY9acCHOMY YIPaBIIHHIO/KEPYBaHHIO.

Cnucok BUKOPUCTAHUX JKEPET
1. Kalyta, P. (2020). System management for sustainable development: models and
problems. Management, 2(32): 93-110. https://doi.org/10.30857/2415-3206.2020.2.7.
2. Kanura I1.5. (2022) TepMmiHu «yIpaBiIiHHS» 1 «MEHEIKMEHT»: BUHUKHEHHS Ta
eBoOJIIOLIA. YTpaBiiHHs sKicTio, 2022, Ne 9. URL.: https://ya.techmedia.com.ua/upravlinnya-
yakistyu-2022-9/terminy-upravlinnya-i-menedzhment-vynyknennya-ta-evolyutsiya
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MEHE/UKMEHT B XKPATHI: IMTPOBJIEMU, IO NOTPEBYIOTH
AKHANMIIBUAIIIOI'O BUPIILIEHHA

[Ticns 30 pokiB He3aJaeKHOCTI YKpaiHa IMocijiae OJiHe 3 OCTaHHIX MICIIb B €BPOITi 010
PO3BUTKY €KOHOMIKH Ta PiBHS KUTTS. TOMY, B3SIBIIIH JI0 YBaru TBepkeHHs [litepa J[pykepa:
«HE 1ICHY€ KpaiH c1a00pO3BHUHEHHUX, € TIIBKU MOraHO KEPOBaH1», MOKHA CTBEPKYBATH, 1110
y cepi MEHEDKMEHTY B YKpaiHU € CYTTEBI MPOOJIEMH.

[Ilono anexkBaTHOCTI PO3YMIHHS CYTHOCTI Cy4YacHOro MeHekMeHTy. llepiioro
MPUHIIMIIOBOIO TOMMJIKOIO CTajo Te, 1o B YKpaini y 2001 p. HEBIpHO BU3HAUMIIM CaM TEPMiH
«menemxkment. e # ceorogui B JICTY ISO 9000:2015 3a3HaveHO, MO «yMpPaBIIHHS;
KepyBaHHS (management) — 11e CKOOPAMHOBaHI JIii IOJI0 CIIPSIMOBYBAaHHS Ta KOHTPOJIIOBAHHS
TSTBHOCTI OpraHi3aiii», 10 B IPUHIUII HE BIJMOBIIa€ BU3HAUCHHIO, HaBejeHOMY B SO
9000:2015.

Ha 3BepHEHHS 3 1[LOTO MPUBOAY A0 Py YIIOBHOBRXECHHX YKPATHCHKUX OpraHizarliit
orpumani BianoBimi Bix: TK 189 «Cucremun menemxmenty sxocti», TK 19 «Haykoso-
TeXHIYHA TepMmiHoyoriss» Ta HarioHanbHOI KOMICIi 31 CTaHAAPTIB AEPKABHOI MOBH, fKI,
nocuiarounck Ha crangapta JCTY 1.5:2015 1 JICTY 3966:2009, cTBepIXKyrOTh, IO
3aCTOCYBaHHS B YKpaiHi IHIIOMOBHOTO TE€PMiHA «MEHEIKMEHT» HEMPHUITYCTUMO Yepe3 HOro
PIBHO3HAYHICTh 3 YKPATHCHKUMHU TEPMIHAMU «YIPABIIHHS 1 KKEPYBAHHD.

IncturyT ykpaincbkoi MoBu HamioHansHOT akaaemii Hayk Ykpainu (IYM), no sikoro
3BEpHYJIAch 3a pO3 SICHEHHSAMH YKpaiHChKa acoriailis JockoHaocTi Ta skocti (YAIS),
pPEKOMEHYBaB CTBOPUTH BIANOBIAHY Pobouy rpymy, sika 1 6yia yrBopeHa B TpaBHi 1.p. Tpu
MpeacTaBHUKA BiA (II0JOriYHUX oprasizauil (3oxkpema Bin IYM), 5 — Big kadeap
VIOpaBIiHHA 1 MEHEKMEHTY HarioHanbHux 3BO, nBa - BiJ NpOBIIHUX OpraHizamii 3i
cTanmapTHu3allii i ceprudikarii y cgepi MeHeKMEHTY (30kpeMa Bin HamionansHOTO oprany
CTaHJapTH3allii) 1 TpH - BiJ 00 €1HaHb pOOOTOIABIIB 1 HAYKOBUX opraHizailiii. Cepes uieHiB
PT" 4 noxtopa Hayk Ta 6 KaHAUAATIB HAYK.

B pesynbrari BUBUEHHS, aHali3y 1 OOrOBOpeHHs MarepianiB ujieHu PobGouoi rpynu B
koHTekcTi [SO 9000:2015 Bu3Hanmu: TepMmiH «Mmanagementy Ha yKpaiHCBKY Mae
MepeKIaaTucs, K «MEHEIPKMEHT» (a HE SIK «YIPaBIIHHI» Ta «KepyBaHHs»); «direkt» mae
MIEPEKITIAIATUCS, SIK «CIIPSIMOBYBAHHS; «COTIrol» - K «yMpaBIiHH» i «KEpYBaHHs» (2 HE K
«KOHTPOJIIOBAHHS»); YKPAilHCHKHM TEPMiH «KOHTPOJIIOBAHHS» BIANOBIZA€ aHIIiHCHBKOMY
TEpMiHY «INSPECtion» i € CKIaa0BOO AISUIBHOCTI 3 YHpaBIiHHS, TepMiH «Mmanagementy i
TEPMIHU «YMPABIIHHSD» 1 «KEpyBaHHSI» HE € PIBHOSHAYHUMH 1 HE MIAMANAIOTh MiJ 10
crangaptiB JICTY 1.5:20151 ICTY 3966:2009, a BinTak, TepMiH «MEHEPKMEHT» Ma€ IPaBo
Ha iICHYBaHHS B yKpaiHChKii MoBi, 30kpema B JICTY ISO 9000:2015; BuzHaueHHsI TepMiHa
«venemxkmen™ B JICTY ISO 9000:2015 we BiamoBigae BU3HAUYEHHIO 1Oro TepMiHa B 1SO
9000:2015 1 mae 6yt BunpaBneHo. A BuzHaueHHs B [SO 9000:2015 tepmina «managementy,
sk «coordinated activities to direct and control an organization (3.2.1)» Ha ykpaiHCBKY Ma€
MepeKIalaTucs, K. «MEHEIKMEHT — CKOOPAMHOBAHA [ISJIBHICTH 31 CHpPSIMOBYBaHHS Ta
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yhnpaBiiHHSA/KepyBaHHs opraHizaiiero (3.2.1)». Illo mae 6yt Bimobpaxeno i B JICTY ISO
9000:2015.

[TomMunka 01070 BU3HAYEHHS TEpPMiHA «MEHEIKMEHT» cTaja NPUYHHOIO POy
HEraTUBHMX HACHIAKIB: YCl MDKHApoOAHI CTaHJAapTH, SKI MaloTh Ha3By «CUCTEMU
MEHEPKMEHTY» MepeKIalaloTbcs Ha YKPATHCBKY, SIK «CUCTEMH YIPAaBIIHHA»; BBAXKAETHCA,
0 «YNpaBIiHHS» INHPIIE 32 «MEHEIKMEHT»; TWaHye TBEPKEHHS, M0 TEPMiH
«MEHEKMEHT» JJIsl OPTaHiB BIAJN € HETIPUIHHITHHUM.

[Momo yMOB maJii OBOJOJIHHS 3HAHHSAMHU MPO CYYaCHUM MEHEIKMEHT B YCIX
Oprafiz3aliiHuX JaHKax YKpaiHu. [[pyror NpUHIUIOBOIO MOMUJIKOI CTajla CyMHIBHA
Konuenuis nepxaBHOI MOJITUKA y cepl yNpaBIiHHA SKICTIO MNPOAYKIi, Ky pO3poOUB
JlepxcTanaapt, He po3iopaBmuck y npoonemi. B Konuenuii, 3atBepmxkeniit ypsaom y 2002
p., CIUIyTaHi pi3HI TOHATTS: <«MKICTh TPOAYKID» Ta «YyIpaBIiHHI/MEHEIKMEHT
opranizauieo». I xou y 2019 p. Ha moBroTpuBaigi BUMOrM NpodeciiHol rpoMajChbKOCTI
Konueniiito BigMiHWIIN, ajie TUTyTaHWHA 30€PITJIMCh 10 ChOTOAHI, BILIUBAIOYM HETAaTUBHO Ha
oprasizariiro maroToBku (axisiiiB 3 MmeHekMeHTY y 3BO Vkpainu, Tak, B cremianbHICTh
«SIkicTp, cTaHmapTU3aMis Ta cepTUdikamis KpiM «yIpaBIiHHS SKICTIO» BKIIOUMIN TaKOX
1HIII [IJTOBI CUCTEMU MEHEKMEHTY, Ha sIKI € MIXKHAPO/IHI CTaHAapTH, HE 3BaXKalOUu Ha Te,
10 BOHHU JO YIPaBIIHHS SKICTIO MPOAYKII HE MalOTh BIIHOLIEHHS. AJle Hairipiie, 1o
OJTHOYACHO 31 CIELIaTbHOCTI «MEHEIPKMEHT» MUTaHHS MPO HUTFOBI CHCTEMU MEHEIKMEHTY
Ta 1H)XEHEpII0 iX MPOEKTyBaHHS MpPaKTHUYHO BUKIOYeHl. Lle mpusseno mo toro, mo 3BO
BUITYCKAIOTh MEHEKEPIB, HEIOCTATHBHO IMIATOTOBICHUX JUIsI 3a0€3MEUEHHs] YCHIIIHOCTI
oprasizariiii B yMoBax KOpPCTKOT KOHKYpeHITli. A ¢axiBii, SKi HABYaIOThCS 3a CIEIIaIbHICTIO
«SxicTh, crapmaptuzamis Ta cepTudikamisy, HE 31aTHI €(EeKTHMBHO BJIOCKOHATIOBATH
CUCTEMH MEHEI)KMEHTY OpraHizailiil uepe3 BIACYTHICTb MiIFOTOBKH 3 OCHOB MEHE/HKMEHTY.
KpiM Toro, cTyeHTIB HaBYaIOTh JIMIIIE BIAMNOBIAHO O CTaHJAPTIB, HE BPAXOBYIOUH, 10 MPHU
HACUYCHOMY PHUHKY CTaHJAapTH BiJOOpa’kalOTh MiHIMallbHI BUMOTH, B T.4. JIO CHUCTEM
MEHEPKMEHTY, a KOHKYpEHIisl B1IOYyBa€ThCsl MEPEBAKHO BHILE HOPM CTaHAapTiB. B
pe3yabpTaTi HaBITh T1 OpraHizailii, ki YJOCKOHATIOIThLCS Ha 3acajaxX CTaHJapTiB Ha CUCTEMH
MEHEPKMEHTY, MAalOTh THIOBI HEIOJNIKHM. BOHM mepeBakHO CTBOPIOIOTH OKPEMi JIOKAbHI
130J1bOBaHI IUJILOBI CUCTEMHU MEHEKMEHTY, SIKi HE Y3TOJKEH1 Mik cO000, HE IHTETPOBaHi y
3arajlbHy CHCTEMY MEHE/DKMEHTY OpraHizallii, He OXOIUTIOIOTh ycix ii mijeil. Maibke He
3aCTOCOBYIOTh CY4YacHI METOJM 1 IHCTPYMEHTH IiJrOTOBKH YIPaBIIHCHKUX pilieHb. YacTo
BIIPOBA/DKYIOTh CHCTEMH MEHEKMEHTY (opmanbHO, ©0€3 3MiHM 3acTapiioi AUTOBOi
KynbTypu. He BpaxoByrOTb, 110 B YMOBaX HACHYEHOTO PUHKY HOPMH CTaHAAPTY — II€ JIUIIIC
MIHIMaJIbHUN PiIBEHb BUMOT.

A B miniomy oOu/Bi 3a3Hau€Hi MOMIJIKHA CIPUYMHUIN TUTYTAaHUHY Ta J€30PI€HTYBAIH
YKpaiHCbKe CYCHUIBCTBO, Y€pe3 II0 BOHO HE PO3Mi3HAIO HOBHX TEHACHLIN 1 HE TMOMITHIO
Ha3pUINX MpoOsIeM.

Uepe3 HepO3yMiHHS CYTHOCTI Ta MepeBar Cy4aCHOTO CHCTEMHOTO MEHEIKMEHTY
(BIIHOCHO yHpaBJiHHS, TPUTAMAHHOTO Tepioay AedinuTy) HOro 3acTocyBaHHS B YKpaiHi
BKpail He3anoBinbHe. Hi y Bmamu, Hi y Gi3HecCy Ie He CKJIaocs HaJeKHOTO CTaBJICHHS JI0
IIOBOT KyJNbTYpH Ta 11 (yHIZaMeHTy — cUcTeMHoro MeHemxkmeHty. llle nortemep He
npusHaueHo nenTpansauii OBB, BianoBigansHuii 3a ioro po3BUTOK B MacmTabax KpaiHu, He
3aJTydeHi BU€HI 10 TOCTIPKEHHS Ppo0OJIeM y 1M1l Ha[3BHUYaitHO BaXKIIMBIH cdepi i, BIMOBIIHO,
B KpaiHi CHCTEMHOMY MEHEKMEHTY 11l TaK 1 He MPUIUICHO HallexHO1 yBard. L{i nuTanHs He
3HAWNUTM BimoOpaskeHHS B OJKOAHIM JEp)KaBHIM TONITUII pO3BUTKY. Bwuma mikona
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HE3aJI0BUTBHO TOTYy€e MeHemkepiB. Opranu Biaau W Oi3Hec (32 HEBETUKHM BHUHSITKOM)
J0TeTep MPOJAOBKYIOTh BUKOPUCTOBYBATH 3acTapiyii CUCTEMHU YNPABIIHHS 3 BIAMOBIIHUMHU
HEraTUBHUMU HACJIIIKAMH.

[Iono BimoOpaxeHHsI B CUCTEMAX MEHEDKMEHTY YKPAaiHChKUX OpraHi3amiil [iHHOCTEN
1 mineu, npuiiHaTux Ha piBHI Kpainu. e y 2019 p. Ykazom Ilpesunenta Ykpainu Oynu
BBEJICHI y JI110 aJanTOBaHi 10 YMOB Haioi kpainu 17 I'moGanpHUX 1iJIeH CTalIoro po3BUTKY
OOH, a y 2020 p. Ka6iner MinictpiB Ykpainu cxBanuB 10 IlpuHuumis comiajibHO1
BianoBigaapHocTi OOH. I e BoHu 3apa3? XTo Mpo HUX [aM ITa€, a TUM T1aye, iX BpaxoBye?
Jlo 11IbOTO Yacy BOHH, SIKIIIO MOKHA TaK CKa3aTH, MPOCTO «3aBUCIH Yy MOBITPI». AIKe AJs
toro, mo6 [lim 1 Ilpunnunu npamroBaiyd, BOHM Majld OyTH IMIUIEMEHTOBaHI y CHCTEMU
MEHEDKMEHTY MPaKTUYHO YCIX opraHizamiil (mianpueMcTB, ycTaHOB) Ykpainu. Skmio 6 Taki
CUCTEMH OYJIU JJOCKOHAIIUMHU.

B po6oTi aHani3yroThCs OCHOBHI IPUYMHU BUHUKHEHHS MPOOJIEM 3 MEHEKMEHTOM B
KpaiHi 1 IPOMOHYIOTHCS HUIIXU BUIIPABJICHHS MOMUJIOK Ta iX HACHIJAKIB JUIS BIAPOJKEHHS Ta
CTIKOTO PO3BUTKY YKpaiHH.

Cnucok BUKOPUCTAHUX JKEPET
1. Kalyta, P. (2020). System management for sustainable development: models and
problems. Management, 2(32): 93-110. https://doi.org/10.30857/2415-3206.2020.2.7.
2. Kammra I1.51. (2022) TepMiHu «ympaBIiHHS» 1 «MEHEKMEHT»: BUHUKHCHHS Ta
eBoJtrollis. Yrpasiinas skictio. 2022, Ne 9. URL.: https://ya.techmedia.com.ua/upravlinnya-
yakistyu-2022-9/terminy-upravlinnya-i-menedzhment-vynyknennya-ta-evolyutsiya
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Cmyoeumka 2-20 kypcy, ¢axyrememy Mixcuapoonoi mopeieni ma npasa
Hepowcasrnoeo mopeoeenvHo-exonomiuno2o yHigepcumemy, m. Kuis
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Kanouoam exonomiunuii nayk,0oy. kagheopu menedrcmenmy
Hepowcasrnoeo mopeoeenvHo-exonomiuno2o yHigepcumemy, m. Kuig

®OPMYBAHHS CTPATETTI NIMTPUEMCTBA B YMOBAX MIHJIUBOT O
CEPEJIOBMIIA

B cydacHrX yMOBaX pO3BUTKY Cepe/I0OBHUIIA Ta HOTO MIHJIIMBOCTI, CTIAKI JIOBFTOCTPOKOBI1
KOHKYPEHTHI TepeBaru MiANpUeMCTBa Ta 3a0e3ledeHHs  Oe3NnepepBHOTO PO3BUTKY €
BOXJIMBUMHU aclekTaMu Oyabp-sfKoi Aitoyoi opradizamii. Hapasi, po3BUTOK €KOHOMIKH
BIJI3HAYAETHCS PAAMKATIBHUMHU 3MiHAMU B (YHKIIOHYBaHHI MIJIPUEMCTB Ta BHUCOKOIO
JTUHAMIYHICTIO, BHACIIJOK IIiJBHINCHHS BIUIMBY pi3HUX (akTopiB. B Takux ymoBax,
MiIPUEMCTBA 3MYIIIEHI BYaCHO Ta MIBUIKO pearyBaTH Ha 3MiHH 1 came TOMY, AyXKe BEIHKe
3HAYEHHs Ma€ BUPOOJIEHHS 4YITKOI CTpaTerii , sika JOMOMOXKE iM NpalioBaTH B PI3HHUX
PUHKOBHUX YMOBax Ta 3a0€3MeYnTh CTAOUTHHICTD (DYHKI[IOHYBAHHS.

B3arauni, K10 TOBOPUTH MPO CyYacHI PUHKOBI YMOBH HECTaOlILHOCTI, TO IIBHJKA
ajanTaiis MiJIPUEMCTBA J0 3MIH € HE3aMIHHHUM 1HCTPYMEHTOM ICHYBaHHS KOMIIaHIl Ta
KIIOYOBUM (pakTOpoM ycmimHOi poOoTu. IrHOpyBaHHS 3MIH B CEPENOBHUII, MOKE
CIPUYMHUTH KaTacTpo(iuHi HACTIAKH, TOMY IOTPIOHO 3a0e3MEeYUTH MOXKIHMBICTH JO
ajganTaiii caMe IiJ Yac CTpPaTeriyHOro IUIAaHYBAaHHS, IO B TOJAJIBIIOMY JOTIOMOXKE
oprasizauisiM BUOpaTH HallpallloOHaJbHIIINHI HUTSIX, 3a0e31eunuTH Oe3nepepBHUN pO3BUTOK Ta
BIDKUTH B KOHKYPEHTHOMY cepeoBuiili [3].

Ha erami ¢opmyBaHHs cTparerii, 1yke BellMKa BiIMOBIAAIBHICTh MOKIATAETHCS caMe
Ha KEpiBHUKA, QDK€ BAXJIMBO TMPABUIBHO OOpaTH HAIpsSM Ta CTPATETiI0 PO3BUTKY.
3po3yMiJ10, 1110 CTpaTerisi IOBUHHA MAaTH BUCOKY €(DEKTUBHICTh Ta MPUHOCUTH MAKCUMAJIbHY
MpUOYTKOBICTh, ajieé BAXJIMBO MaM’ SITaTH, 110 MOTPIOHO BpaxyBaTH BCi YMOBH B KX BOHA
OyJe MisITH 1 TUTBKH TTOTIM B)KE BU3HAYATH BC1 TIOJIAMBIII JTii. AJpKE B yMOBaX HeBU3HAYCHOCTI
MO’K€ 3’SIBUTUCS BEJIMKA KUIBKICTh PI3HUX (PAKTOPIB, SIKI MOXKYTh BITMHYTH Ha JOCATHEHHS
uineit [2]. Tomy, nepes 1ium noBuHEH OyTH 000B’I3KOBO MPOBEACHUIA CTPATET1UHUN aHAMI3,
B XOJl SKOTO OIIHIOIOTHCS Pi3HI YMHHHUKU CEPEJOBHINA, [0 MAIOTh NMEBHUN BIUIUB Ha
nignpueMcTBo.(puc.1)

daktopu BIIMBY Ha miaAnprueMcTBO[1]

[Tpsma nist Henpsma nis

[TapTHEpH [Tpupoani gakropu
KonkypenTu HaykoBo-TexHi4HMIT porpec
ITocTauanbHUKH Jlemorpadiuni paxkropu
Jlep>kaBHi opraHu Biajau ExoHomiuHi pakTopu
CnoxxuBaui [ToniTiuni akropu

Takoxx mia 4Yac 3A1MCHEHHS LLOTO MPOLECY BUPOOJISIOTH albTEPHATHBHI BapiaHTH
CTpaTerii, 1 BXKe MOTIM 00MpaeThcs HallonTUManbHiIIa aus cutyanii [3]. B3arami, Ha Moo
IYMKY, 1€ € HaWBaKJIUBILINHA TPOIIEC MiJ Yac po3pOoOKH CTpaTerii MmiAPHEMCTBA, ke 0e3
OIIHIOBAHHS Ta JOCIIKEHHS CepeIOBHUIIA, OpraHi3allis yCHiITHO MpaIfoBaTH He 3Moxe [1].
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PyxomicTh, CKIaaHICTh, JIWHAMIYHICTh, OaraTOTpaHHICTh, B3a€EMO3AJICKHICTh
30BHIIITHBOTO CEPETOBHIIA - BCI 111 XapaKTePUCTUKHU TaKOX MOTPpiOHO OpaTtu 10 yBaru. I Tosi,
3HAIOYM TIE€BHI MOJMKJIMBOCTI YW 3arpo3d, MH 3MOXXEMO JONOMOITH MiANPUEMCTBY
MIPUCTOCYBATHUCS IO HOBUX YMOB a00 3K HABITAKHU MPOTHIISITH 1M.

TakoX Ba)XKJIMBO BPaxOBYBAaTH PEATbHUN CTaH 30BHIIIHHOTO CEPEJAOBHINA, a TAKOXK
HaMaraTucs IPOrHO3yBaTH HOTo 3MiHU B MAaliOyTHROMY. 3BHUAHO, IPOIIECH MPOTHO3YBAHHS
3MiH Ta TEHACHLIN y MailOyTHbOMY, Yepe3 TEHepiliHl Mo/l B CBITI 3HAYHO YCKJIAJHWINCH,
TOMY KOMIIaHi1 OyJK 3MYIIIeHI MEPEeTASHYTH CBOI Il Ta CTpaTerii i 3MIHUTH TaKTUKY CBOIX
niii. baraTto 3 HMX, BCE X TakKd 3MOTJIM aJalTyBaTHCh MiJ I HemepeadadyyBaHI CHUTYaIlli,
MIHIMI3yBaIM 30UTKH, MAaKCHUMI3yBaJld pe3yJbTaTH Ta 3MOIJM TPOJOBKUTU CBOE
(yHKIIOHYBaHHS.

TakuM 4YHMHOM, BHAUIMBIIM 3arpo3d Ta MPaBWIbHO CGHOPMYBABIIN CTPATETIIO,
oprasi3zanis B MaiilOyTHbOMY 3MOK€ MIEPETBOPUTH BC1 3arpO3H Ha MOTEHII1ITHI MOXKJIMBOCTI, a
TaKOXX pO3pOOUTH IJIaHU, HA BUIMAJO0K HemependauyBaHux oOctaBuH. ToOTO, B opranizaiii
BOHA Ma€ CIYyTyBaTH CBOEPITHUM 3aXHCTOM BiJl 3arpo3.

OTxe, MOXHA CKa3aTH, 1110 JJIs TOTO 1100, KOMITaHist Oya YCIIITHOI Ta MOTJIa JOCATTH
BCIX NTOCTaBJICHUX IIJICH, HE NTUBJISTYNCH HAa BIUIMB (PAKTOPIB Ta 3MIH B CEPEAOBUII, MOTPIOHO
pETENbHO BUBYATH, aHANI3yBaTH Ta MPOrHO3YBATH MOXJIMBI 3MIHM B MallOyTHbOMY. | Bxke
MicIs I[bOTO, BUOpaTH CTPATETii0 BIAMOBITHO JI0 CBOTO TOTEHIATY, SKa JOTOMOXKE
MaKCHUMAaJIbHO 130JTI0BaTH BILUIUB CEPEOBUIIA Ta 3a0€3MEUNUTh YCIIIIHUN PO3BUTOK O13HECY.

Crucok BHKOPHUCTAHUX J[KCPCII:
1. OcobauBOCTI CTpaTEeTiYHOTO aHAIIi3y cepeIoBHINa mianpuemMcTBa: Bed-caidT. URL:
http://www.economy.nayka.com.ua/?0p=1&z=5660
2. ®opMyBaHHSA CTpaTerii po3BUTKY MIANPUEMCTBA B yMOBaX HEBU3HAYEHOCTI: BEO-
caiit. URL: https://economyandsociety.in.ua/journals/9_ukr/73.pdf
3. Crpareris nignpuemctBa http://dspace.wunu.edu.ua/bitstream/316497/ 486/1/
saenko_strateg pidpr.pdf
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KOHKYPEHTHA CTPATEI'IA INIAITPHEMCTBA B CYHACHUX YMOBAX
I'OCIHOJAPCBKOI AIAJBbHOCTI B YKPAIHI

Bubip crpaterii mnigBUIIEHHS KOHKYPEHTOCIPOMOKHOCTI MIANPUEMCTBA Tpae
KJIIOYOBY pOJIb KOT0 YCHIMIHOI AISUIBHOCTI Ta PO3BUTKY 3a YMOB 3aleKiIoi PUHKOBOI
o6opoTrOu. [IpoGnema MiABHUIEHHS KOHKYPEHTOCIPOMOIXKHOCTI € OJHHMM 13 TOJIOBHHX
3aBJlaHb, K€ CTOITh Mepe]l KOKHUM KepIBHUKOM KoMIIaHii. I mo6 e(peKkTHBHO BUPIIIUTH IO
nmpobjeMy, MOTpiOHA KOHCOJIJAIlisS BCHOTO IMIAMPUEMCTBA, 3TYPTYyBaHHS IEPCOHANTY Ta
cninpHa MeTa [3]. Hagatm gomomory B 1bOMY MOXeE BHOIp CTpaTerii, ska IOIMOMOXKE
opraHizaiiii 3rypTyBaTHUCS HABKOJIO TOJIOBHOI METH, a TaKOX IMOOAYUTH TEPCIEKTUBH
PO3BUTKY, IO BiIKPUBAIOTHCS.

B ymoBax HecTabUIbHOI €KOHOMIYHOI CUTYyallii MmiJl 4ac BifiHM B YKpaiHi Oyab-ska
oprasizariis, 1o Ji€ B yMOBaX »OPCTKOI KOHKYPEHIIii, TOBUHHA MTOCTIHHO OI[IHIOBATH CBOIO
KOHKYPEHTOCIIPOMOJKHICTB JJIS IIOPIBHSIHHS CBOiX TOBAapiB, IiH, KaHAJIB PO3MOILTY, 3aX0/IiB
110JI0 TIPOCYBAHHS 3 MPOAYKIIEI 1 MAPKETUHTOBOIO MOJITUKOK KOHKYPEHTIB 1 BU3HAYATH
CBO1 KOHKYPEHTHI nepeBary 1 He1oIiku. Lle Takoxk € HeoOX1IHOI YMOBOIO AJisi pO3pPOOKHU Ta
KOPUTYBaHHSI KOHKYPEHTHOI CTpaTerii Ha MminpueMcTBi [2].

OCHOBOIO KOHKYPEHTHOi cCTpaTerii € JOCATHYTI MiAMPUEMCTBOM KOHKYPEHTHI
nepeBaru, TOOTO BJIACTUBOCTI TOBapy UM MapkH, crierudivHi popmu oprasizariii 0i3Hecy, siKi
MaloTh BIJHOCHHMN Xapakrep 1 3a0e3medyroTh MIANPUEMCTBY II€BHY IepeBary Haju
KOHKYpPEHTAMH.

CriocoOu 3aBOIOBaHHS KOHKYpPEHTHUX IiepeBar pi3HI, ICHYE CTUIbKM CTpaTerii
KOHKYPEHIIi1, K 1 KOHKYPYIOUHX MiANPUEMCTB. TeopeTukamMu Ta IpakTUKaMU CTPATEri4YHOTrO
MEHEPKMEHTY 3alpOTNIOHOBAaHO KiJibKa Kiacudikaiiil KOHKYpeHTHUX cTparteriid. HaiOinbm
BiloMUMH Ta o0rpyHTOBaHuMH € kiacudikamii M. [Toprepa, @. Kornepa ta A. FOngaHosa.
[Toprep 3aiiicHuB Kinacudikaliro KOHKYpEHTHUX CTpaTerii 3 BUAY KOHKYPEHTHOI IlepeBaru
Ta CTyIeHs oxoruieHHs puHKy [1]. ®@. Kotiep rpymye crparerii 3a 03HaKOI 4aCTKU PHHKY,
AKY 3aiiMae mianpueMcTBo. B ocHOBY kiacudikarii KOHKypeHTHUX cTparteriii A.A.JOganoBa
MOKJIAZICHO THUI MiANPUEMCTBA, 10 BU3HAYA€ WOTO CTpATETIYHY MOBEMIHKY Ta MiAXOIU 10
BEJICHHS KOHKYPEHTHOI 60poThOH [4].

Kommanis [II «CTapoKOCTAHTUHIBCBKUNA MOJIOUHUH 3aBO/I» € TPOBIIHUM
BUPOOHHKOM BHCOKOSAKICHOI OpeH10Boi MostouHoi mpoaykuii. [Tpoaykuis komnanii ycminHo
peainizyeTbes B YKpaiHi Ta 32 KOpAoHOM Oublie 20 pokiB.

[Tpenmerom gisttbHOCTI JIIT «CTapOKOCTSIHTHHIBCHKHIA MOJIOUHUH 3aBO/I» €: 3aKYIIBIIS
(3aroTiBnsl) MOJIOKA Ta IHIIUX BHJIB MOJIOYHOI CHPOBHHHU BiJ CiIBCHKOTOCIOIAPCHKUX
MiAMPUEMCTB 1 HACETICHHS Ta 1HIIUX CYO’ €KTiB TOCIIOAApIOBAaHHS; MepepoOKa, BUPOOHHUIITBO
MPOAYKIT 3 HE30MPAHOTO MOJIOKA; AUCTPUOYILIIS 1 YIPABIIHHS NPOAAKAMU K MPOIYKIIEIO
BJIACHOT'O BUPOOHMIITBA, TaK 1 TOPTiBIs 1HITUMU TOBapaMu; MiIBUILICHHS TEXHIYHOTO PIBHSA
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BUpPOOHHULITBA, 3aroTiBelb Ta MEPEpPOOKH MOJIOKA, po3ApiOHOI Ta ONTOBOI TOPTIBIIL,
BUPIIICHHS 3aBJIaHb COLIAJIBHOTO PO3BUTKY MOJIOYHOT Taly31.

AHani3 ¢piHaHCOBUX NMOKa3HUKIB AlsUIbHOCTI 11 « CTapOoKOCTAHTHHIBCHKUN MOJIOUHUI
3aBOJI» MOKa3aB, 110 y 3BiTHOMY 2020 portii Bi1OyI0Cs 3HWKEHHSI BUPYYKH, COOIBapTOCTI Ta
npuOyTKy. Lle cBiqUuTh PO Te, 0 Yy 3BITHOMY POIIi piBE€Hb MPOAAXKY MPOYKIIT 3HU3UBCS.

Y 3BW3ky 3 1mMM K  IpilopuTeTHa  KOHKypeHTHa  ctpareris  JII1
«CTapOKOCTSHTUHIBCHKMII MOJIOUHMU 3aBO/» MPOIOHYETHCS CTpATErisl 3pOCTAaHHA, sKa
XapaKTEepU3YEThCSI BUCOKUMHU TEMIITAMU HapOILyBaHHS 00CATiB BUPOOHUITBA. Y paMKax L€l
KOHKYPEHTHOI CTparerii MoOKHa BUAUINTH JBa HampsMU pPO3BUTKY, cTocoBHO JIII
«CTapOKOCTSIHTUHIBCHKUI MOJIOYHUNA 3aBOY:

1) Crparerist po3BUTKY PUHKY, sIKa IOJISITA€ y MOIIYKY HOBUX PUHKIB JUISl IIOCIIYT, 10
BKE€ Ha/IAI0ThCs (CTapuil TOBAp - HOBUW PUHOK);

2) Crparerisi po3BUTKY TOBapy, 110 nependadyae po3B's3aHHS 3aBJAAHHS 3POCTaHHSA 3
JI0TIOMOT'010 BUPOOHMIITBA HOBOT'O TOBApPY Ta 1i peani3alii B)ke OCBOEHOMY HEIO pUHKY (HOBUH
TOBAp - CTapUN PUHOK).

Pexomennamii 11040 BUKOPUCTaHHS pe3yJbTaTiB aHali3y 30BHIIIHBOTO Ta
BHYTPIIIHBOTO CEPEIOBUINA MIANPUEMCTBA BUIIIAIATUMYTh TaK:

1. CrpaTterist BAKOPUCTAHHS MOXJIMBOCTEN JOBKIIIA:

— pO3BUBATH BHPOOHHUIITBO 3 ypaxyBaHHSIM IOMUTY HA MPOAYKIiI0 B XMEIbHUIBKIN
o0nacTi, a TaKoX BUKOPHUCTOBYBAaTH TreorpaiuHe TIOJIOKEHHS, IO Ja€ 3MOTry
BHKOPHCTOBYBATH PUHOK 30yTY y CYCIJIHIX 00JIacTsIX;

— OJHHUM 13 CTpaTeTIYHUX HAIPSIMIB PO3TISAAETHCS BUXIJl HA MDKHAPOIHUN PHHOK.

2. Crparerist yCyHEHHS 3arpo3 JTOBKUJUIA:

— OTpUMaHHA (IHAHCOBUX TapaHTI Ta YCYHEHHSI PU3HMKY CE30HHOCTI MisNIBHOCTI
KOHTpPAKTaMH 3 MOCTavyaIbHUKaMHA CHPOBHHH, MaTepialiB Ta JOBIOCTPOKOBUX JIOTOBOPIB Ha
30yT Ta 30epiraHHs MpoyKIIi.

3. Crpareriss 30epexeHHs, 3MII[HEHHS Ta BUKOPUCTAHHS CHJIBHUX CTOpPIH
I ITPUEMCTBA:

— yTpUMaTH KII€HTIB BiJ MEpexoAy A0 KOHKYpEHTa 3a KOIITaMH PO3POOKH Ta
MIPOBEACHHS PEKIIAMHUX aKIIii.

TakuM 4MHOM, OCHOBHUMHU HampsMmkamu AisuibHOCTI JIT «CTapoKOCTSAHTHHIBCHKUI
MOJIOUHMH 3aBO/» AJIsl peastizallii i€l cTpaTerii MaloTh CTaTH:

1. 3aBoroBaHHs HAWKpaNIUX MO3UIIINA HA PETIOHAIIBHOMY PUHKY.

2. binbie edekTUBHE BUKOPUCTAHHS MAPKETUHIOBUX 1HCTPYMEHTIB.

3. Ilouryk HOBUX CEIMEHTIB PUHKY.

4. Iomryk HOBUX PUHKIB 1032 XMEIbHHUIIBKOI 00J1acCTi.
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YHIBEPCAJIBHICTb MEHE/KMEHTY
CYYACHOI'O MIIAITPUEMCTBA

MeHeKMEHT — Jy’Ke BaXKJIMBa, SIKIO HE HaWBa)KIIMBIIIA, YACTUHA MISUTBHOCTI Oyb-
SKOTO MIANPUEMCTBA B yCIX KpaiHaxX LMBLII30BAHOTO CBITY, JISUIBHICTh SIKOTO MA€ 3a METY
BILJIUB Ha MPALIBHUKIB 11100 TOCITTH SKOMOIa KpalUX pe3yiabTaTiB. Y cepi MEHEIKMEHTY,
K 1 y Oararbox iHmMUX cdepax, € Oarato mpobieM, MO MOTPeOYIOTh BHUPIIICHHS, aKe
MEHEPKMEHT CYMPOBOJKYE MIMPUEMCTBO Ha BCIX €Tamax HOro po3BUTKY Ta >KUTTEBOTO
mukry. Came HasiBHICTh ITUX TMpoOJIeM MOKHA BBKATH JTOKA30M aKTyallbHOCTI TEMH I[OTO
JOCTIKEHHS.

JloBeneHo, 1m0 y MOPIBHAHHI 13 3aXiTHAM CBITOM, JIOCBIJ YIIpaBJliHHS B YKpaiHi Ta
KpaiHax MOCTPaISTHCHKOTO MPOCTOPY HAa Cy4aCHOMY €Talli € TOCHTh HE3HAaYHHM B yMOBaXx
PUHKOBOI €KOHOMIKH. BiH 0a3yeThcsl Ha CUHTE31 Ta IHTEpIIpeTalii 3apyO1>KHOI IPAKTUKU TIPU
OTJISIIIII Ha OCOOJIMBOCTI CaM€ HAIllOr0 MEHTAaJITEeTy Ta €KOHOMIYHOI CTPYKTYpH. I, Tak sk
3aKOHM €KOHOMIKH 3aJIeKaTh BiJl BOJI 1 MOBEMIHKHU JIOACH, TO MPOOJIEMH B Cy4aCHOMY
MEHEPKMEHTI] Halllo1 KpaiHu, MPaBUJIbHICTh MPUNUHATTS YHPABIIHCHKUX PIIIEHb € OJHUMHU 3
TOJIOBHUX MUTaHb HA ChOTO/HIMIHINA JeHb. TOMy 0COOJIMBO BaXJIMBO HE MPOCTE KOMIIOBAaHHS
1HO3E€MHOT0 JIOCBIJly 1 HAMpaIOBaHb, a MPABUIBHUI CHHTE3 Ta BigOip HAWOLIBIN BAATUX 1
MEPCIIEKTUBHUX HABUYOK 3 YpaxyBaHHSAM crienn(iku MEHEDKMEHTY Y KpaiHH.

OOrpyHTOBaHO, 110 B Cy4aCHOMY CBITI MO3UI[ISl MEHEIKepa pO3IIIAIaeThCs Tak, 1110,
SKIIIO JIFOJMHA TepedyBae Ha KEPiBHIN Mmocaai OyIb-IKOTO PiBHS YIpaBIiHHS, B OyAb-sIKHUX
MiIPUEMCTBAX, OpraHi3ailisX, ycTaHoBaxX 1 ipMax, TO B CBOIHM JisSUIbHOCTI, /I YCIIIIHOT 1
MPOIYKTUBHOI Mpalli, il HeoOXi/1H1 6a30B1 3HaHHs B 00JacTi Teopii 1 MPAKTUKK yIPABIiHHS
nepcoHaIoM. YTIpaBJIiHHS B OpraHi3allii BiZlirpae KIIFOUOBY poJib, TOMY 10 0€3 JaHUX 3aX0/IiB
oprasizariis JisJIbHOCTI MiAMPHEMCTBA HE Mae MalOyTHBOTO [1].

CyuacHuil MEHEIKep TMOBUHEH BOJIOMITH HE TiIbKK (DYyHJTaMEHTAIILHUMHU OCHOBaMHU
MEHEPKMEHTY, a W BMITH aJaNnTyBaTUCA 1 palllOHAJIbHO peasli30BYBATHU YMPABIIHHSA B
Cy4yacHill €KOHOMIIIi, ITBUIKO MPUCTOCOBYIOUNCH IO IHHOBAIIMHUX 3MiH.

OxapaxTepru30BaHoO, 1110 OJHIE€I0 3 OCHOBHUX MPOOJIEM, 110 CTOITh B POIECI PO3BUTKY
Cy4acHOTO YIIPaBIiHHS, € TpoOieMa YHIBEpCcaJbHOTO MEHEIKepa, SKHH B YyMOBax
iHHOBaIliiiHOT Ta TI00aTi30BaHOT EKOHOMIKM 3JaTHUW [0 YITKOTO 1 paIliOHAILHOTO
YIIPaBIIiHHS 3 TPUHHATTAM Ha ce0Oe BiIOBIJAILHOCTI 3a MPHIHSATI YIIPaBIiHCHKI pilieHHS [2,
3].

["ooBHa mpobiema, 3 IKOK0 ChOTO/HI CTUKAIOTHCS MEHEKEPH, TIOJISITAE B TOMY, 11100
30CepeNTUCS Ha OpraHi3aliiHOMY YM KOPIOpaTUBHOMY JiaepcTBi [4]. MaeThes Ha yBa3si,
1110 e(eKTUBHE JJOHECEHHSI HAPSMKY OpraHi3allii 3 SCHICTIO Ta MOCIiAOBHICTIO 10 pOOITHHUKIB
MOK€ MaTH JOCUTh BEJIMKE 3HAYCHHS JJIsi CydyacHUX MeHe/kepiB. Haxanb, Ha TenepimHin
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gyac, HeMaJio OpraHi3ailii, ski abo MPUAUISIOTH IIbOMY MUTAHHIO HEJOCTaTHHO yBaru, abo
30BCIM HUM HEXTYIOTb.

TakoX, HEMO)XHa HEXTyBaTH TaKOI MpOOJEMOI0, SIK HEJOCTaTHSA KUIBKICTh
KBaJII(DIKOBAHOTO YNPABIIHCHKOIO MEPCOHANTY, OCKUIBKH 1€ HE HAaBaKJIMBIIIA, ajie OJHA 3
HaWOIIBII PO3MOBCIOKEHUX TTPo0jIeM cydacHoi Ykpainu [5].

[lepmr 3a Bce, HE BHCTAYa€ TOI-MEHEIKEPIB, 3/1aTHUX €(PEKTUBHO YIPABIATH
KOMIIAQHI€I0 B HUHIIIHIX YMOBaX pUHKOBOI EKOHOMIKHM Ta 6araTorpaHHoOi KpU3H, CIIPUYUHEHO]
sk KoBin-19, tak 1 BiifHOMO. /{711 rpaMOTHOTO YIIpaBIiHHS JTy’K€ BaXKJIWB1 HaIpallbOBaHHM
JIOCBIJ 1 IPaKTUYHI HABUYKH, IKUMHU BUITYCKHUKH BY31B HE 3aBXKIH BOJIOIIIOTb.

3po0JieH1 BUCHOBKH, IO JUIS SIKICHOTO CTpUOKa B yNpaBiHHI KOMIIAHIED B yMOBax
PUHKOBO1 €KOHOMIKH Ta OaraTorpaHHoi Kpu3u HEOOX1/IHI: 3MiHa IICUXOJIOT] CIIBPOOITHHUKIB,
MIJBHUINCHHS PiBHA KBamiikaiii KEepiBHUKIB YCIX JIAHOK YIPaBIiHHSA, 3pOCTaHHS iX
0COOHMCTICHOTO MOTEHINANY 1 KapIMHABHUM neperisy gigocodii 6i3HeCy.

Crucoxk BHUKOPHUCTAHUX PKCPCII

1. Honenko A. B. IlpoGnemu cyd4acHOro MEHEMXKMEHTY 1 HUIAXH iX BHUPIIMIEHHS B
yMOBax HECTaOUIbHOI'O 30BHIIIHBOrO cepenoBuiia [Enextponnuil pecypc]. — Pexum
noctymy: http://sisupr.mrsu.ru/2015-4/PDF/Dolenko.pdf;

2. Kyrylenko O.M., Novak V.0., Razumova K.M. Corporation strategy planning and
implementation in conditions of growing changes of the external environment. Corporate
social responsibility: challenges and opportunities. Ed. Y.Bilan, T.Mostenska, O.Kovtun.
Monograph. Poland, Szczecin: Scientific Publishing House (SPH), Centre of Sociological
Research, 2021. - Bibliogr. — Hliustr. —186 p.

3. Novak V., Zarubinska I., Danilova E. Problems of overcoming the crisis in air
carriers in conditions covid-19. International scientific journal “Air trasport”. Tbilisi: GAU,
N°I(15), 2021, Publishing house LTD «Stamba-G», P.5-10

4. Razumova K., Kyrylenko O., Guryna G, Novak V., Zarubinska I. Organizational
and economic mechanism of ensuring corporate social responsibility. 36. nayk. mp. JIBH3
«YHiBepcuTeT 6aHKIBCHKOI cripaBu» «DiHAHCOBO-KPEIUTHA JISTIBHICTL: TPOOIeMH Teopii Ta
npakTukm». — Xapki: XHHI, 2022. - No2(43), C.342-348.

5. Koctun M.JI., Hwukonaesa H.A., VYnmanoB A.A. Jluaepckuii moOTeHIHAT
pykoBoautens 3¢ dexruBHoro ynpapnenus rpymnmoi // Novalnfo.ru. 2015. Ne 37. C. 87-90.

175



Matepianu XVIII Mi>xHapoaHOI HayKOBO-NPAaKTUYHOI KOHdepeHL,i
«CYYACHI MNMPOBJIEMN MEHEIKMEHTY»

llo3znsax O.B.
KaHOUOam eKOHOMIYHUX HAYK, 00Y. Kageopu 102iCmuKu
Hayionanvnoco asiayitinozo ynisepcumemy, m. Kuis, Yxpaina

Mapuenxo B.C.,
3000y8au 0py2020 (Mazicmepcbko2o) pisHs 8uwoi oceimu
Hayionanvnoco asiayitinozo ynisepcumemy, m. Kuis, Yxpaina

AOCATHEHHSI CTAJIOTI'O PO3BUTKY KOMITAHII HIJIIXOM PEAJI3AILIL
3EJEHOD» BIBHEC-CTPATEI'TI TA IOKPAILEHHA MEHE/JUDKMEHTY

B namr yac, HayKoBO-TE€XHIYHUI MPOTPEC yKE CTaB HEB1J' €MHOIO YACTHHOIO CYy4aCHOTO
cBiTy. IIpoMucioBa peBostoLisl 3MOIVIa BIJKPUTH HOBY CTOPIHKY HAIIOrO JKHUTTS,
MPOJIEMOHCTPYBABIIH IMPOCTO KOJIOCATBHY KUIBKICTh MOYXJTHBOCTEH ISl pO3BUTKY. JIFOACTBO
3aBXIM Mparde 10 CaMOBJIOCKOHAJICHHSI, CTABUTH COO1 3a IiJIb MiAKOPEHHS HOBUX PYOeXKiB,
MOA0JIaHHS I100aJTbHUX BUKJIMKIB Ta BUPIIICHHS PI3HOMaHITHUX MPOOJIEM.

Ille B MuUHyNIOMY CTONITTI, JJIA BCIX CTajo OaHaJbHO OYEBHAHO, IO 1 Hagam
MPOJIOBXKYBATH PO3BUTOK TaK, HIOM HaIlla MJIaHETa Ma€ a0CONIOTHO HECKIHUCHHY KUIbKICTh
pecypciB, yKe MOIPOCTY HEMOXKIMBO. A TOMY HE IUBHO, IIIO CHOT'OJIHI, OCOOJIMBY IIKaBICTh
BHUKJIMKA€ CaMe TOTY)KHA KOHIICTIIiS CTAJIOT0 pPO3BUTKY. [laHWN TEpMiH HE € HOBHM.
dopMyIIOBaTUCh BiH MouaB 1€ B ganekux 1970-x pokax, KOJH X Y€ YITKO BU3HAYECHUM
CTaB 30BCIM 3rojioM. Y MIXKHApOJIHOMY JOKYMeHTI «BcecBiTHS cTpaTeris OXOpOHU
npupou», puiHATOMY B 1980 p., Briepiie 3ragyBanocs mpo CTiHKHi po3BUTOK [1].

Cranuii po3BUTOK SIBJISIE COOOK0 MOTYTHIO KOHIIETIII0, B SIK1¥ JIIOJIMHA 3HAXOUTHCS B
HEHTpl mpobneM 1 NpuHHATTS pimeHb. «CTanuii po3BUTOK» — 1€ TaKUl PO3BUTOK
CYCIIJIbCTBA, SKUM 3aJJ0BOJIbHSIE TIOTPEOM HUHINIHIX MOKOJIHb 1 HE CTaBUTh i 3arpo3y
MOXJIMBOCT1 HACTYMTHUX TOKOJIIHB 33JI0BOJILHSITH CBOI MOTPeOm» [2].

Bin nHaminenuii, mo6 HUHINIHE Ta MAaHOYTHI MOKOJIIHHS MaJId HE TIJIbKH MOXJIUBICTh
KUTH Y 3I0POBOMY CEPEIOBHIII 3 HAJEKHUM PIBHEM >KUTTS, ajie i MOTJHU BiIMOBIAHO
3aJIOBOJILHATA CBO1 PI3HOMAHITHI TMParHeHHs 10 PO3BUTKY Ta BCEMOXJHUBI TOTpeOH,
CTaBISYUCh JO PECYpPCIB 3eMJi 3 MaKCHMMaJbHOI TMOBarow. Tak sk 3eMHI pecypcu €
O0OMEeXEHUMHU, JIJIsi HAC KpailHE BaXKJIMBO BUKOPUCTOBYBATH iX MaKCHMAaJbHO palliOHAIBHO.
HoBa nositka mo/10 iX po3yMHOT0 Ta SKICHOT'O PO3MOIUICHHS JJO3BOJIUTh HAIIIUM HaIlaKaM
TaKOX CKOpPUCTATUCS ITUM OaraTcTBoM. OCKUIBKHM KOHIICIIIiSI CTAJIOr0 PO3BUTKY € SKICHO
moOyI0BaHOI0 Ha €KOJIOT1UHIM, EKOHOMIUHIM Ta COIliaibHIA CKIAMOBIH, 3 KOXXHUM HOBUM
POKOM, Bce OinbIIa KUNBbKICTh MPEICTaBHUKIB PUHKY O€pyTh ii 10 yBaru.

Bci mi Tpu, BUIIE3ragaHi, KJIFOYOB1 CTOBIH € JIHCHO Ty>K€ TICHO B3a€MOTIOB’ I3aHUMU.
CpOroiHi, 111 HaC JKUTTEBO BXKIIMBO 30€PErTH JOBKILISA IUITXOM 3MEHIIICHHSI HETATUBHOTO
BIUIMBY BiJ MiSTIBHOCTI PI3HOMAHITHUX JIOTICTUYHMX KOMIIaHIl Ta 1HIIMX MpPEICTaBHHKIB
6i3Hecy. TakuMu HaOLIBII OUYEBUAHUMH MOKJIMBUMH PIIICHHSAMU BUCTYIAIOTh: €KOHOMIS
MPUPOJAHUX PECcypciB, MiIHIMI3allisl BUKHJIB HIKIJUIMBUX Ta3iB B arMocdepy, 3MEHIIEHHS
BCEMOXJIMBHX BIJIXOJIB, TOINO. 3PO3yMIJIO, IO JOCSATHYTH CTaJOr0 PO3BUTKY MHUTTERBO,
MPOCTO HEMOKJIHBO.
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B morictuusiit cdepi, muiax mepexoay Oi3Hecy A0 OLIbII €KOJOTIYHOTO BEKTOpa
PO3BUTKY € JOBOJII TPUBAJIUM Ta HempocTuM. Lle moB’d3aHO He TUIHKU 3 BIPOBAIKEHHSIM
«3EJICHUX» TEXHOJIOTIH YHM 3aCTOCYBaHHSM HOBHX CHUCTEM MEHEIDKMEHTY, aje 1 JOBTUM
HaJaro/JPKEHHSM ONTUMaJIbHOTO OallaHCy MDK BCiMa BHILE3TaIaHUMHU  CKJIQJJOBUMH.
KitouoBuM pytriem, 1o gonomarae KOMIaHii MOCTYMOBO JIOCSTHYTH MOCTaBIICHOT I1iIi, Ha
IbOMY CKJIQJTHOMY ILIJISIXY, € «3eJeHa» O13HeCc-cTpaTerisi.

B norictuuniii cdepi, cydacHa «3eneHay 013HEC-CTpaTeris sIBJsie CO00I0 KOMITJIEKCHUI
Hallp 3aco0iB, pimeHb, M Ta IUIaHIB, IO COPSIMOBAHI Ha JOCATHEHHS CTaJIOrO Ta
e(deKTUBHOTO PO3BUTKY KoMIaHii. BaxkinmBo, 1mo BoHa mepuioyeproBo (OKyCYeThCS Ha
MIATPUMII €KOHOMIYHOIO PO3BUTKY, MiHIMIi3allli HEraTUBHOTIO BIUIMBY HAa HaBKOJMILHE
CEepe/IoBHINE Ta 3a0E3MEUCHHI0 BCIX MpaB Ta CBOOOJ, K 3BUYAMHUX KIIEHTIB, TaK 1
mpaiiBHUKIB. HUHINIHSA MOTy)KHAa PUHKOBA KOHKYPEHIliS IJIEKa€ KOMIMaHii 0 MOCTIHHOTO
MONIIYKY HOBUX MOJMKJIMBOCTECH MO BIPOBAKCHHIO 1HINIATHB, 3JaTHUX MIABUIIUTH iX
edekTuBHICTh. JIJi1 BU3HAUEHHS HANOUIbII ONTUMANbHUX IUISAXIB PO3BUTKY MOTPIOHO, HE
TUTBKH KOMIUJIEKCHO MMAXOAUTH JO JOCHIIJKCHHS BCIX TIPOIECiB, IO BiJOYBarOThCSA B
KOMITaHiH, ajie 1 3aCTOCOBYBAaTH Cy4acHI METOJIMKH 110 iX aHali3y. JIoricTH4YHI KOMITaHi1 yKe
3apa3 MalTh CEPHUO3HO 3alHATHUCA YIAOCKOHAJICHHSM BIACHOI CHUCTEMH YIpaBJIiHHA,
HAJIaro/DKEHHSM TApTHEPCHKUX BITHOCHH 3 IHIIMMH TPABISIMH PUHKY, MOMMYJISPH3AIIEI0
«eco-friendly» xynbTypHu, BHpPOBAKCHHSIM TIOTY)KHHUX TEXHOJIOTIYHUX pIlICHb Ta
CTBOPEHHSIM CHCTEMH 371aTHOI paIlioHAIBHO 3aCTOCOBYBaTH pecypcu. OCOONMBY X yBary im
NOTPIOHO TPUILIATH (HOPMYBAHHIO NPABMIIBHOI €KOJOTIYHOI CBIIOMOCTI. «JloricTuka - 1e
pyx. Pyx - e xutts!» [3].

CaMe TOMy MOMYJSPHUMH TPHUKIAJaMU B JIOTICTUYHIN cdepi MOXKYTh CIyryBaTu:
30UpaHHs, COPTYBaHHS Ta TMOBTOpHA IMepepoOka MarepiajiB, 3MEHIICHHS CIOXHBAaHHS
EHeprii; 3aMiHa 3acTaplINX TPAHCIIOPTHUX 3ac001B Ha OUTbII ePEeKTUBHI MOJIENI, IEPeXiT Ha
riOpUIHI YK eJEKTPUYHI aHAJIOTH; SKICHE 3MEHIIICHHS TTaKyBaHHS a0o0 X TTOBHA BIIMOBA BiJl
HbOT'0; BUKOPUCTAHHS BIJIHOBJIIOBAJIBHUX JIXKEpeNl €HepTii; ONTHMi3allis MapHIpyTiB, TOLIO.
3enena O13HeC-cTpaTeria Mae OyTH MOKPOKOBOIO Ta BIAMOBIAATH CYYaCHUM MOXKJIHUBOCTSIM
koMmranii. OcoOJMBO BaXKJIIMBO, B HAIl Yac, peali3yloud Taki IUIaHW, IIYKaTH CHocio
3allydyeHHs 1HO3EMHHMX I1HBECTHIIM y cBoi mpoektu. Ha >xamp, 6e3 ydacti nepkaBu Ta
IpOMaJICbKOT0 CYCHIIbCTBA, JOCSITTH 3HAaYHUX YCHIXIB B peani3alii CTaJoro po3BUTKY Ha
ro6ansHOMYy piBHI Ayxe Baxkko. [lepeiiMaTHCh JaHUM TUTaHHSAM MalOTh HE TUIBKU
KOMIIaHii, ajie i Biaja KpaiHu.

IM BakIMBO He TINBKM BHPOOUTH KOMIUIEKC OOMEXKEHb, BHKOPHCTOBYIOUH
3aKOHOIaBYO- HOpMaTI/IBHl AKTH Ta TIOCTAHOBH, ajie W mapajeibHO JIeMOHCTPYBATH 3HaqH1
xapaKTepmyIOTLcs[ HAJA3BUYANHOIO 6aFaTOMaHlTHICTIO [4].

TakuM YMHOM, MOXHA ITJICYMyBaTH, IO CTAJIMHA PO3BUTOK SIBJIIE COOOK MOTYTHIO
KOHIIETILIi0, 10 0a3yeThCsl HA 3HAXO/PKEHHI OalaHCy MiXK €KOJOTIYHHM, €KOHOMIYHUM Ta
couianbHUM (hakTopoM. Tak sk peanizyBaTH HOro, B JIOTICTHYHINA cdepi, OTHOMOMEHTHO
MPAKTUYHO HEpeaTbHO, €PESKTUBHUM CIIOCOOOM JIJIsl HOTO JIOCSATHCHHS € IIOKPOKOBA «3EJICHA»
O13Hec-cTpaTeris, 110 37jaTHa MiABUIIUTH €(EeKTUBHICTh KOMIIaHIi, 3MEHIIIUTHU 11 HEraTUBHUM
BIUTUB HA HABKOJMIIHE CEPEIOBUINE, MOKPAIIUTH CHUCTEMY MEHEIKMEHTY Ta OTpUMATH
HAWBHUIIy BUTOY BiJl KOXKHOI OJIMHHUIII 3aTPauy€HUX PECYPCIB.
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ATPAPHUI CEKTOP EKOHOMIKHW YKPAITHU IIJ] YAC BIMHHA

AKTyaJbHICTh TEMH ICHYBaHHS arpapHOro CEKTOPY YKpaiHM MiJ yac BiiHU OB’ s3aHa
3 TUM, 10 YKpaiHa € OJHIEI0 13 BEIUKHUX IMOCTayalbHUKIB arponpoAykiii y cBiti. Lle
MIATBEPIKYETbCS THUM, 110 0araTo POKiB YKpaiHCHKUN arpompOMHUCIOBHIA KOMILJIEKC 0
MMOBHOMACIITA0HOTO BTOPTHEHHS POCIACHKOT apmii MOCiAaB MPOBIAHI MO3UINT cepen
EKCIIOPTEPIB 3€PHOBHUX KYyIbTYyp CBITY 3rigHO nociimkeHHsmMu USDA (MinictepcTBa
cinbebkoro rocnogapersa CIHIA). ¥V 2021 pomi 40 % Bing 3araibHOTO €KCHOPTY YKpaiHU
cTa”HoBmJIa arponpoxaykiis. [loBHoMmacmTabHa BiifHa cTajia CpaBXHIM BUIPOOYBAHHSIM JIJIsI
arpapiiB CTOCOBHO MOYKJIMBOCTI ITPOJIOBKYBATH arpolpOMHUCIIOBHIl O13Hec Ta 3a0e3neuyBaTi
BEJIUKY KUIBKICTh €KCIOPTY HA TPAJULINAHI PUHKH CIIOKUBAHHS. YHUKHEHHS MPOJI0BOIHYOT
kpu3u y 2022-2023 pokax cTajo IpeporatuBol0. BTOprHeHHS COPUYMHUIO PYyWMHYBaHHS
HaJaroJKeHUX pPOKaMM JIOTICTUYHHUX JIAHIIOTIB Ta MpPOLECIB BUPOOHUITBA, 30€piraHHs,
nepepoOKH 3epHOBUX KyNIbTyp. barato mociBHUX TepuTopiit O0yJi0 3aMiHOBAaHO, IO YaCTUHH
HEMae JIOCTYITY, 3HUIICHO TEXHIKY Ta CKIIAIH.

ArpapHuil CEKTOp €KOHOMIKHM KpaiHU — 1€ HUIICHUNA KOMIIJIEKC, TICHO OB’ SI3aHUM 3
NPUPOAHUMH YMOBaMH, PECypcaMM, TEXHIYHMMHM MOXJIMBOCTSAMU Ta KBasli(piKOBAaHUMU
crelianiCTaMH.

ArpapHuii cekTop YKpaiHu Bifirpae BaKIUBY pojib y 3a0e3nedeHHi Jo00po0yTy Maiixke
13 MaH. yKkpaiHLiB, sIKI MEIIKalTh Ha ceil. BiH TakoX € BEIUKUM MOCTauyalibHUKOM
MPOJOBOJBYOI MPOAYKLII SIK Ha BHYTpIIIHIA, Tak 1 Ha 30BHIIHI puHKUA. [lo
noBHoMacmTabHoro BTopraeHHsa Pocii B Ykpainy y motomy 2022 p. yacTka CilIbChKOTO
rocriogapctBa y BBII kpainu ckmanana 11%; y upbomy cexkropi Oymnu 3anisai maibke 20%
MpaIiBHUKIB, a HOr0 BHECOK J0 HAJAXOIKEHB BiJ €KCIIOPTY CTaHOBUB Maiike 40% — amxe y
CBiTI YKpaiHa obiiimae 1’siTe Miclie cepel] HalOLIbIITNX SKCIIOPTEPIB MIICHUIll, YCTBEPTE —
KYKYPYI3U Ta TPETE — cepel HalOUIbIIUX eKCIopTepiB pinaky. BiAmoBinHo, MOTYXHUH 1
CTaOUTbHUN arpapHuil ceKTop YKpaiHu € BKpail BaXJIMBUM YMHHHUKOM 3a0e3MedyeHHS
MpOJOBOJBYOI Oe3nmeku y BCcbOMy CBiTi. 3a ganumu  3BiTy [IpomoBonbuoi Ta
cinbebkorocnoniapebkoi opranizamii OOH (DAO), Bxke 3a mepIuii Micsib BilfHU, pO3B's3aHOT
Pociero B YkpaiHi, CBITOBI LIIHK HA MPOOBOIBCTBO 3pociiu Ha 12,6%, 1110 YiTKO CBIYUTH MPO
cTaTyc YKpaiHu SIK O/IHI€l 3 TOJIOBHUX KUTHHULIb CBITY. OcHoBHUMH TpoOieMamMH Tij
yac BilicbKOBOi arpecii P® st arpapiiB cranu:

1. 3amiHoBaHi, 3aCMi4€HI 3HUIICHOIO TEXHIKOIO yTis;

Pamysanvnuku ma canepu 3a 0onomocoro 061a0HanHs, AKe HA0AIU KPAiHU-napmuepu
PO3MIHY8ANU BENUK) KINbKICMb Y2iOb, SKi OYau 0e0KYNo8aHi.

2. Jlepinut manpHOTO Ta MiHEpAIbHUX T0OPHB;

Hedhiyum nanvnoco 6yn0 6pecyIbO8AHO 3a OONOMO20I0 HOCMABOK HAIUBA 3d
00noMo2010 0en30803i6 ma 3aniznuyi i3 maxux kpaiu, ax Ilonvwa ma Cnosauyuna ye
00NOMO2TI0 BYACHO PO3NOYAMU NOCIBHY KOMNAHIIO 8 pe2ioHax, oe ye 6)10 MONCIUBO.
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3. brnokoBani moptu, ajpke OCHOBHA Maca 3epHa TPAHCIIOPTYBAJIaCs MOPEM;

Ilopmu 6yau posbnoxosaui 3a OocseHnenHs yeoou 3 Pociticekoro ®edepayicero,
nocepeonuxom y2o0u sucmynana Typeuuuna i 3 TUnHA NOYAIUCA Nepuli MPaHuli 3epHa 3a
KOPOOH [ BOHU NPOOOBAHCYIOMBCSL 00 Cb020OHI. Lle 0o3601uno0 ompumysamu womicsayHo 6 31
MINbAPO BAIOMHOL BUPYUKU.

4. 30uTKOBICTH pOOOTH MaNMX Ta cepeHix manpuemcTs B AIIK.

s BupiieHHs npo6JieM Ta cTadiizallii arponpoMUCIOBOI0 KOMIUIEKCY YKpaiHu 10
cuiBnpami 3 KaGinerom MiHicTpiB Oynmm 3amydeHi €Bpomeiicekuii Coro3, Opranizariis
O6’ennannx Hamiit, kpainu-naptaepu CIIA Ta Typeuunna.

Benuky yacTuHy MI>KHapOJIHO1 JOMIOMOTH 3a1y4yuB €BpOCOI03. 3 MEPLIOr0 BEPECHS Y
Jlep>kaBHOMY arpapHOMY PEECTpi po3MOoYaTo MPUHMAaHHS 3asBOK B MEKaxX HOBOI MPOTpaMu
JIOTIOMOTH MajMM arpoBUPOOHMKAM Ha 3arajbHy cyMmy moHaa 1,5 MIIpA. TpUBEHb, sKa
¢dinancyerbes 3 OromkeTHOl miaTpuMku €C 3a mporpamoro Production Grant Scheme. Jlis
MpPOrpaMH MOIIUPIOETHCA HAa YCIO YKpaiHy, OKpIM TEpUTOpIH, sIKI BKIIIOUEHI J0 MEpPEeNiKy
rpoMaji, IO PO3TAIIOBaHI B pailloHI MpOBEICHHsS OOWOBHX i, abo sKi mepeOyBarOTh B
THUMYAcOBIM OKymamii Yd OTOYECHHI, 3aTBep/ukeHoro MinpeinTerpamii. 12 ceprHA
MiHarponojiTUK1 3a MIATPUMKU €BpOCOIO3Yy 3alyCTUIO €IWHUNA HUPpoBUN Xad A
HNIATPUMKH arpoBUpoOHUKIB — [lep:kaBHuil arpapHuil peectp. Peectpauist y JlepxkaBHuit
arpapHuii peectp YKpaiHu BiIKpuTa AJs yCiX OaKaroumXx.

He ocrannio ponp Bimirpae [IpomoBonbua Ta ClLIBCHKOTOCHOAApPCHhKA OpTaHi3allis
OOH. Ilicns moyarky BiiHM BOHa po3poOumia IJIaH IIBUAKOTO pPEaryBaHHs 1 3aKJIUKae
cupsmyBatu 115,4 MinpiioHa JojapiB Ha MATPUMKY Maike MITbHOHA JKHTENIB CUIbCHKOT
MICIIEBOCTI IUISIXOM HAJIaHHS CUIBCBKOTOCTIONAPCHKOT  JOTIOMOTH 1 TapaHTyBaHHS
MIPOJIOBOJILYOT O€3MEKH JIJIsl TUX, XTO HAHOUIBIIIE MOCTPAXKIAB YHACTIOK BIMHH.

VY mexax 1iei nporpamu [IpogoBonibua Ta ciibehbKorocnoaapchka oprasizamis OOH
BXke Hajgana joromory st 80 Tucsy oci6 y 13 obnacTsax YkpaiHu, IpOJIOBKYE HaJaBaTH
0araToIiIbOBY IPOIIOBY JIOTIOMOTY JUIS TOKPHUTTSI OCHOBHUX MOTPeO MOHAJ 5 THCSY CiMeH y
HaWOLIBII OCTPAXKIATUX PErioHaX Ha CXOJ1 Ta MIBAHI Y KpaiHHu.

Takox mnporpama USAID 3 arpaphHoro i cimbcbkoro po3Butky (AI'PO), ska
pospaxoBaHa 110 2024 poky Ta Mae 3aranbHy BapTicTh 35 MutH. 10i. CHIA, sixa ¢piHaHCyeThCs
ArentctBom CHIA 3 MIDKHapOJHOTO PO3BUTKY 1 peamnizyeTbcsi kommnaHiero «KiMoHIKC
IaTepuemnn [ak.». Meroro mporpamu «AI'PO» € mpHCKOpEeHHS €KOHOMIYHOTO PO3BUTKY
CUTBCHKUX TpoMaj] YKpaiHH, K1 MOTPeOyIOTh HAHOUIBIIOT MIATPUMKH, IUISIXOM MOKpPAIEHHS
VIOpPaBIiHHA B CUIbCHKOTOCHOJAPCHKOMY CEKTOPl, IO CHPUSITHME PO3BUTKY OUIbII
NPOAYKTUBHUX,  CyYaCHUX 1  OpuOYTKOBUX  MIKpO-, MaluX Ta  CEpeaHix
CLUIbCHKOTOCIIOJAPCHKUX MIATNPUEMCTB, SIKI YCHIIIHO 1HTETPYBAaTUMYTHCS B KOHKYPEHTHI
YKpaiHChKI Ta MIXKHAPOIHI pUHKU

J1o OCHOBHUX 1IUJIEH JTisITBHOCTI TPOTPAMU HaJIeKaTh:

LIJIb 1. ITokparieHHs: MpOIyKTUBHOCTI Ta AOCTYITY 10 PUHKIB y HIJTBOBHUX JAHIIOTaX
J0JTaHOT BapTOCTI:

* CripusiHHS BUKOPUCTAaHHIO BUCOKOSKICHOT CHpOBUHU/MaTEpialliB Ta

nepeIoBUX TEXHOJIOT1i BUPOOHUIITBA;

* [ToxpamieHHs iHQpacTpyKTypH MICIIBPOKaiHOT 00pOOKH,

30epiraHHs i nepepoOKu;

* Po3mmpenHs 1ocTymy A0 pUHKIB 30yTYy.

[IUJIb 2. Y nockoHaneHHs! GYHKITIH TATPUMKH:
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* [Tokpamenss gocTyny 10 eEeKTUBHOI Ta JOCTYITHOI ipyTallii;

* [TokparieHHs 10oCcTymy 10 Jaxkepel (piHaHCYBaHHS,

* Y10CKOHAJIEHHS IOCIYT Yy arpapHOMY CEKTOPI.

LIJIb 3. YnockoHaleHHsI HOpPMAaTUBHO-TIPABOBOi 0a3u B arpapHOMY CEKTOPI:

o [TiABUIIICHHS CIIPUSATINBOCTI HAIlIOHAJILHOT'O O13HEC-CEPETOBHIIA;

* [li1BUILIEHHS COPUSITIMBOCTI MICIEBOTO O13HEC-CEPETOBUILI.

VY munni 2021 p. BepxoBna Pana Ykpainu, 3a miarpumku USAID, yxBanuia 3akoH npo
CKacyBaHHS MOpAaTOpil0 Ha MPOJAX CUIbCHKOTOCTOJAPChKUX 3€Mellb, SIKHH OyB UMHHUM
MPOTATOM JIBOX JIECATUPIY.

OuikyBaH1 epeBaru HbOro NUIAXY PO3BUTKY arpapHOro CEKTOPY EKOHOMIKM YKpaiHH:

- Bi1 Hei oTpuMaroTh Ti 30% yKpaiHLIB, K1 MEMIKAIOTh HA CUIbCHKINA MICLIEBOCTI;

- 3a0e3rmeueHHss Maike 5 THC. CUIBCHKOTOCIIOJAPCHhKUX BHPOOHUKIB HEOOXITHUMH
MaTepiajlaMy Ta MOCIyraMu AJis TOro, o0 YCHIIIHO BUPOCTUTH Ta 310paTu BpoKai;

- 3a0e3MeyeHHs BUCOKOSKICHOIO HACIHHEBOIO KapTOIUICIO;

- HaJaHHS arpOHOMIYHOI MIATPUMKY 3 THUC. ¢/T BUpOOHUKIB 13 obnacrel kpaiHu — y
tomy uncii XapkiBcekoi, UepHiriBebkoi, Cymcrkoi, KuiBcbkoi Ta 3anopizbkoi, siki 0cOOIMBO
MOTEPILIN Bl BIHU;

- 3a0e3MedeHHs CTBOPCHHS Ta AisUTbHICTh TPHOX MOOUTBHUX 3acTocyHKiB (FarmDrive,
SASagro, M-Shamba, ski chopomylTh JOCTyH arpapiiB 10 (iHAHCOBHX pPECYpCIiB,
JOTIOMAarary4u iM oTpuMaTH 0aHKIBCHKI KPEAUTH Ta JIEPKaBHY JOTIOMOTY.

BucnoBok. OTxe, miicyMyBaBIIM BUKIIaJeHe X0uy 3a3HauuTH, o AIIK Ykpainu B
yMOBax BIWHU 3a3HaB 3HAYHUX BTPAT Ta HEAOOTPUMAHHS KOMITIB 3 MPOAAXY MPOIYKINi. 3a
JIOTIOMOTOI0 KpaiH-MapTHEPIB, MDKHAPOJHUX OpraHizailiii Ta CIIJOK BJIaJOCh YacTKOBO
BIJIHOBUTH Ta CTabII3yBaTH arponiANpueMCTBA Maiike 1o Bciil Teputopii Ykpainu. [lociBHa
Ta NpubUpanbHa KOMIAaHIi o BCii TepuTopii YKpaiHu, OKpiM OKYITOBAaHUX YaCTHH, TPOUIILIA
YCTHIIIHO.

Crnucok BUKOPHUCTAHUX JIKEPET

1. https://lwww.ukrinform.ua/rubric-economy/3534948-deblokada-portiv-
prinositime-ukraini-1-milard-valutnoi-virucki-somisaca-minekonomiki.html

2. https://biz.ligazakon.net/news/213244 agrobznes-pd-chas-vyni-yak-pobuduvati-
efektivnu-dyalnst-ta-na-shcho-zvernuti-uvagu

3. https://ukurier.gov.ua/uk/articles/silske-gospodarstvo-pid-chas-vijni-zmina-
prioritet/

4. https://www.usaid.gov/node/453071
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Muxkonauuyk 11

KaHouoam eKOHOMIYHUX HAYK, 00Y. KApeopu MeHeOHCMEeHMY
Hepoicasrnoeo mopzoeenvHo-eKoHoMiuHo20 yHigepcumemy, M. Kuig
Coexam @.H.

3000y8au nepuio2o (6axkaiaspcvKo2o) pisHsa suwoi oceimu,
eporcasnozo mopeosenbHo-ekoHOMIUHO20 YHisepcumemy, m. Kuig

PO3BUTOK HR BIBHEC-TAPTHEPCTBA B CYYACHUX YMOBAX

Ines popmyBanns Ta po3Butky HR Oi3Hec-mapTHepcTBa sK MISJIBHOCTI HE HOBA 1 B
1isIoMy o4eBuIHA. Bee Ounblie kommaHii 6adath nepeBaru cxemu opranizarii HR-gyskiii y
MOEHAHHI 13 O13HEC-TPOIeCaMy Ta YMHHUK MIABUIIEHHS KOHKYPEHTOCTIPOMOKHOCTI. SIKIII0
TpaJMLIMHUA KaJpOBUK BUKOHYE CEpPBICHY (YHKIIIO IO BIAHOUIEHHIO A0 Oi3Hecy,
3a0e3neuyrodn Horo )KUTTEAISUIBHICTB, TO HR Gi3Hec-napTHep noBuMHEH 3a0e3MeuyBaTi yCix
Oi3Hecy, MIyKAaTH HOBI IIISXH PO3BUTKY SK 3a JOIMOMOI'OK0 KaJpOBOi peopraHisaiii, Tak i1 3a
JIOTIOMOT'OF0 CTBOPEHHS HOB1 CIocoOM B3aemojii B koMmanmi. Ile o3Havae, mo TpaaumiiHy
yBary 0 MOCIIYT 1 POLIECIB 3aMIHEHO (POKYCOM Ha Oi3HeC-IIISIX.

Crioyatky I OLIIHKM  KOHKYpPEHTOCHIPOMOXKHOCTI  opranizauid  /[I. bapni
3aMponoHyBaB pecypcHU miaxif. BupimanbHuMm ¢akTopoM ycmixy BiH Ha3BaB JIIOJAEH SIK
HeMarepianbHui TroAckkui Kamitan. Toxi I1. Paiit i I'. MakMaxeH y cBoili poOOTi 3MIHIIIH
Tpaguiiiauii morisaa Ha HR-menemkmeHT sk Ha TypOOTYy MIpO CHIBpOOITHHKIB 1
3aMpoTNOHYBAIHM PO3IJISIaTH HOro 3 TMO3UIlT CTPATETIYHOTO YIPABIIHHS MEPCOHAIOM s
TOCSITHEHHST O13Hec-pe3ynbrariB. [li3Hime B gocmimkennsx M. Xyceniia 3a3Ha4€HO BILUIUB
yIpaBJIiHHS IEPCOHATIOM Ha EKOHOMIYHI MMOKa3HUKHK KoMmaHii [1].

[TincymoBytouu Bci 11 poOoTH, y 1997 poui Bu3HaHU# excriepT 3 KaapiB JleiB Yibpix
omyonikyBaB kHury «Human Resources Championsy, B skiii 3anmponoHyBaB HOBY MOJEIh
poneit HR-menemkepa. Cepen HUX — CTpaTeridyHe KaapoBe Oi3Hec-mapTHepCTBO. Bapro
nonatv, 1o poiab HR-MeHemkMeHTy Tmosisirae He JHIe y TOLIYyKY TEePCIEeKTUBHUX
KaHAUaTiB Ta popMyBaHHI €()eKTUBHOI KOMaH/IH, ajie i B aJlanTailii HOBUX CIIBPOOITHUKIB
Ta CTBOPEHHI YMOB JJIsl iX camopeai3ailii NIUIIXOM 3alpOBaKEHHS HHU3KH METOMIB iX
npodeciiHOro PO3BUTKY. Y3arainpHIOOYHM AisabHICTH HR-menemkepa 3a JI. Yibpixowm,
KOHIIENI[if0 Oi3HeC MapTHEPCTBA BapTO MPEACTABUTU Yy BUTIIANI (POPMYIU-CXEMH TaKUX
ckianoBux poneit HR 6i3nec-mapruepa (puc.1).

Bianosinno HR-menemkep nocrae B podii 6i3HEC-TTapTHEPA Ta MOEAHYE Y CBOiK poOOTI
3HaYHY KUIBKICTh HABHYOK, IO 3HAXOJATh CBOE BIJOOPXKEHHS 3a MexaMu (PYHKITIHA
Crieriaicra 3 mepcoHaly.

Crpareriunmiit
napTHep

AnMiHICTpaTUBHUN
SKCIIepT

Jinep
KOMaHIu

HR o6i3nec-
napTHep

Puc. 1. Cxnanosi HR 6i3Hec-nmapTHepa
Horcepeno: cknaoeno ma moougirxosano 3a [2]
Cyuacamnii HR Gi3Hec-mapTHep NMOBHHEH BOJIOJITH YIPABIIHCHKOIO THYYKICTIO Ta
06a3oBUMHU 3HAaHHAMHU (acwmitamii, 0O CHOpPUATHME 3amo0iraHHIO Ta BUPIMIEHHIO
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Oprasi3aliiHUX KOH(]JIIIKTIB, @ TAKOXK 1HIIUMHU BaXXJINBUMH KOMIIETEHIIIMU: 3HAHHS O13HECY,
aHaJIITUYHE Ta CUCTEMHE MHUCIICHHS, HaJaro)KEHHS B3a€MOBITHOCHH B KoMaHAl [3]. 3amms
peaizanii 1i€i METH 3Ha4YHa YacTKa KOMIIAHIH MOYMHAE TPOBAIKYBATH Agile-TexHozorti,
CTBOPIOBATH 1HHOBAIIiiHI ocepeaKu umppom:;aun YIPaBIiHHS JTIOJACHKAMU pecypcamu Ta
3a6e3nequaT1/I OUTbIly THYYKICTh 1 IIBUAKICTh NPUHHSITTA leIeHB IO MiJIBUILUTH
MPOIYKTUBHICTH POOOTH MEPCOHATTY 1 JOTIOMOKE HaJaroAUTH BHYTPIIIHIO KOMYHIKaIio [4].

[Tpaktuka HR 0i3Hec-napTHepcTBa Habupae oOepTiB B YKpaiHI B HMHIIIHIA Yac
€KOHOMIYHUX TOTpsiCiHb Ta 3MiH. HR-miapo3ainmu OaraTboX KOMMAHIA MPOBOJATH
«peOpeHauHT» 1 HamararThcs peopranizyBatd HR-¢ynkiiro. ITloctymoBo HR B Vkpaini
EBOJIIOIIOHYE Y HAIPSIMKY «KaJIPOBUK — peKpyTep — ncuxonor — HR».

[Tpuknamom eBomronii HR-mpomeciB B Ykpaini € IT-komnanis EPAM, mo Bxe 15
POKIB IIPHUCYTHS Ha yKpaiHcbkoMy pUHKY. [lounnatoum 13 2020 poxy aumkuTamizamis ycix
MpoIIeCiB Ta AOKOpiHHA 3MiHa posii HR-MeHeKMeHTy B KOMITaHi1 TpU3Beia JO aKTUBHOTO
po3Butky HR 6i3nec-maptuepctBa. HoBa ¢yHKIis iepeadavae poib KOHCYJIbTaHTa — HOCIS
MEBHO1 EKCIEPTH3U PO3BUTKY Oi3Hecy depe3 TajmaHTH. ['0JOBHE 3aBlaHHA — II€ TOIIYK
MIIX0/1iB, YMOB JIII MAaKCUMAaJIBHO MPOAYKTUBHOI 1HTETpallii 11ijIeii O13HeCy 3 IIIIMU JIF0IeH
[4]. Tamam npuknagom e 3aBog LEONI y m. Ctpwuit JIbBiBChKOT 001acTi, A€ 10 TOYATKY BIiHH
B VYkpaiHi Oyno 3aiiHiato Ouis 7 Tuc. oci6. B munynomy HR-menemxep kommaHii
M1ANOPSAIKOBYBaBCA TeHepaibHOMY aupektopy. 3 2021 poky mpamroe gk Ol3Hec-apTHED,
OCKUIbKM Ha 3aBOJl HamararoThCsl ONTHUMI3YBaTH IPOLIECH, I'PYHTYIOUHCh Ha SIMOHCHKIN
dimocodii Kaiimzen, sika ¢okycyeTbcss Ha Oe3lepepBHOMY BIOCKOHAJIEHHI IIPOIIECiB
BHPOOHUIITBA, pO3POOKH, TOMTOMIKHUX O13HEC-TIPOIIECIB 1 YIIPaBIIiHHS, a TAKOXK BCIX aCIIEKTIB
KUTTS opraHizarii [5].

VY miacyMKy MOKHa 3pOOMTH BUCHOBOK, III0 OCHOBHUM 3aBaaHHsM HR BP B ymoBax
Cy4acHOTO BI)KMBAHHS O13HECYy Ta 3a0€3MeueHHs MEePCIEeKTUB HOTO PO3BUTKY — II€ I0TIOMOTa
CEO 3 noOynoBoro Ta MacumtabyBanHsM HR-mponeciB 3 ypaxyBaHHSIM BIPOBaJKEHHS
Oi3Hec-cTpaTerii Ta HOBUX peaiiil ®UTTs. 3apa3 K HIKOJIM BaXJIMBO BrpoBakyBatd HR
0i3HeC-TapTHEPCTBO, OEpy4H O YBaru JOCBIJ 3apyODKHUX MapTHEPIB IS 3a0e3MeyeHHs
e(eKTUBHOI pOOOTH 3 aKTyaJJbHUMH TE€MaMH — MEHTAJIBHOTO 3J0POB’S, JUCTAHIIIMHOTO
BILJIUBY Ha MEpPCOHAJI, JOMOMOTH MEHEJKEpaM y poOoTi 31 cBOiMU KoMaHaaMmu Toio. Came
TaKUi MiIX11 JonoMoxe O13Hecy (PyHKLIOHYBATH Ta PO3BUBATHUC.

Cnrcok BUKOPUCTAHUX JKEPEIL:

1. The Evolution of the Modern HR Business Partner. 2020. URL:
https://www.hrexchangenetwork.com/shared-services/articles/the-evolution-of-the-modern-
hr-business-partner

2. Inmam O. 1. MaiibytHe HR meHemxMeHTy: TeHAEHIl, pu3uku, Mmotusaliisa. 2018.
URL.: http://www.economy.nayka.com.ua/pdf/10_2018/5.pdf

3. Muxonaituyk 1., Xapuyk B. IlapraepctBo HR-menemxepa 3 0i3HecoM :
ocobmmBocTi mpodeciitHoi TpaHcopmauii. [HHOBaIiiiHE NIANPUEMHMUILITBO: CTaH Ta
MIEPCIIEKTUBU PO3BUTKY : 30. MatepianiB VI Beceykp. Hayk.-npakT. koH(., 29-30 Oepes. 2021
p. / M-Bo ocBitu 1 Hayku Ykpainu, JIBH3 «KwuiB. Hau. ekoH. yH-T iM. B.I'etbmanay [Ta 1H.];
[oprkom.: Pemina I. M. (romoa) ta iu.]. — KuiB: KHEY, 2021. — C. 156-158. URL:
https://ir.kneu.edu.ua/handle/2010/36222

4. Bin mamepoBHX IHMCTIBOK 10 Oi3Hec-mapTHepcTBa : eBomouis HR-mporeciB B
EPAM. 2020. URL.: https://happymonday.ua/evolyutsiya-hr-protsesiv-v-epam

5. Ik HR’y nocsrtu piBHs Oi3Hec-maptHepa? Jlocim LEONI. 2018. URL:
https://Ivbs.com.ua/news/yak-hr-u-dosyagty-rivnya-biznes-partnera-dosvid-leoni/
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Monmpin I.1.

KaHOUuOam eKOHOMIYHUX HAYK, OOYeHm Kagheopu MapKemuHay
leporcasnuu mopeosenvHo-eKoHoMiunuu yHigepcumem, m.Kuis
bonoapenxo O.C.

00KMOp eKOHOMIYHUX HAYK, npoghecop, 3a8idysay Kagheopu mapKemunay
leporcasnuu mopeogenvHo-eKoHomiynuu ynigepcumem, m.Kuis

AOIIOBHEHA PEAJIBHICTb
AK IHHOBAIIMHUU IHCTPYMEHT MAPKETHUHI'Y

JlomoBHeHa peanbHicTh (auri. augmented reality abo AR) — 1ie 1omoBHEHHS (Hi3UIHOTO
CBITY 3a JJOTIOMOTOI0 ITU(POBUX JAHUX, AKE 3a0€3MEUYETHCS KOMI IOTEPHUMHU TTPUCTPOSIMU
(cmaptdonamu, mianmeramu abo x okynsapamu AR) B pexxumi peanbHOro yacy. JlonoBHeHa
peaNbHICTh € CKJIaJOBOIO 3Mimanoi peanbHocTi (anria. mixed reality) i e moegHaHHIM
pPEaNIbHOTO CBITY 3 BIPTYaJbHUM — BiJOYBa€ThCsA HAKJIAJaHHS Ha CEPEIOBHUIIEC HABKOJIO HAC
MeBHOI YaCTUHKH BipTyanbHOI iHGOpMaIlii, Hanmpukiaa rpadiky, 3ByKiB, aHiMarrii Tomo [ 1].

BipryaneHi 00'€ekTH 3'SBISIOTHCS, KOJMM 34YUTyBad OauuTh MapKep, 10 SIKOTO
npuB'sa3yeTbecsi 00'ekT. Ilepmmmu Takumu mimensmu O0yiaun QR-xomu, siki Oyno moTpiOHO
MPOCKaHyBaTH, 100 MOOAYUTH JOJATKOBY iH(oOpMaIlio. 3apa3 MapKepoM MOxe OyTH 1110
3aBrOJIHO, Hanpukiaa, GpinsTpu [HcTarpamy 1 CHen4ara ik MiTKy BAKOPHUCTOBYIOTh OOTUYYS,
a KyMeJlHI MacKH KpOJIUKIB, KOIIEHAT 1 0'I0TI-QpIbTpU — HaouHui npukiaa AR B 6yneHHOMY
KUTTI [3].

JlomioBHEHA peaNbHICTh — OAHWH 13 KJIIOYOBUX IHCTpYMeHTiB 3D-mapkeTunry sk
a0COJIFOTHO HOBOTO HAMpPSIMKY, SIKAH CHPSMOBAaHUA Ha 3aJOBOJICHHS IMEPCHBHHX IOTpPEO
cydacHoro crokuBada [2]. 3a mporHozamu Statista, y 2024 porii rio0agbHHA PHUHOK
BIpTYaJIbHOT Ta JONTOBHEHOI peanbHOCTI csarae $209,2 mupx [4].

Kontent B AR moxe Oytu y Burmsiai: 2D rpadiku a6o Bimeo ta 3D rpadiku. B
3aJIeKHOCTI BiJf METH MAapKETUHIOBUX aKTUBHOCTEH, JOMOBHEHA pPEalbHICTh OYBa€ pPI3HUX
BU/IIB, 30KpeMa: iMiJ)KeBa, MPAKTUYHA, parMaTHUYHa, HaBiralliiiHa, po3BaXkajibHa, HaBYallbHA
[2].

ImimxeBa. JlomoBHEHa pealbHICTh OyAe 3AMBOBYBAaTH KJIIE€HTA HECTaHAAPTHOIO
“¢iyero”, 3ay4aTH y B3a€EMOJIIIO 3 TOBApOM, CTBOPIOBATH JIOJIATKOBY BITI3HABAHICTH OpEeHTY.
JlorioBHEHA peabHICTh HE I0NIOMAarae CrioKMBayeBi B BUPIIICHH] MPAaKTUYHUX 33]]a4 — BOHA
ctBoproe WOW-edekT, sKkuii BILIMBA€ HA €MOIIII0 CIIO)KMBaya, a, OT)KE Ha 301IbIICHHS Yac
KOHTAaKTy 3 OpEHJIOM Ta HOTo JIOSUTBHOCTI [2].

biznec BukopucroBye AR He Ttk s nmpuOyTKy, a W A peamizamii el
COILliaTbHO-BIAMOBIJAILHOTO MapKETUHTY, Hampukian, npoekt Coca-Cola i WWF (Poun
JIUKOT pUpoAr) — cTeHa B My3ei Hayku (JIOHZOH), e BiIBiAyBayi criocTepiraiu 3a O1IuMu
BEJIME/ISIMH, TIPUBEPHYB yBary rpomajchkocTi g0 mpobiem Apkruku ta no Coca-Cola i
WWEF.

[IpakTuuna (mpumipouHa/try on). JlomoBHEHa peanbHICTh JOTIOMArae CIoXKHBayeBi.
Bona mokasye sik ToBap Oyne BUTIIAIATH BIOMa y CIOKMBadya B peajbHOMY pO3Mipi Ta
peanpauit popmi y 3D [2].

Hanpuknan, Tiffany&Co po3pobuiiu 10AaTOK Uit MPUMIPKH KOIITOBHOCTEH OHJIAMH.
3 AR Bu oTpuMyeTe MOXIUBICTH PO3TJISIHYTH TPOAYKT B TIOBHY BEJIMYHUHY, BHUBYHUTU
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ynakoBKy. bpera L’Oreal Ha odimiiiHOMy caiiTi MpONMoOHYy€e MOKYIIISIM TPUMIPSITH BIATIHOK
nomaau abo TiHeH, a [kea — MoAMBUTHCS, SIKUI1 BUTJISLT Ma€ TuBaH B KiMHaTl. Kopuctyrounch
JIOTTIOBHEHOIO PeajbHICTIO, BU HIOM TECTYETE MPOIYKT, HABITh 10 HHOT'O HE TOPKAIOUHUCH. [3].

[Tparmatnuna. ToBap po3moBimae cam mpo cede 3a JOMOMOTOK JOMOBHEHOT
peanbHOCTI 0€3 JTOBrMX APYKOBAaHUX IHCTPYKIII MUIKUM mpudToM ab0 KOHCYJIbTaHTA.
[nTepakTUBHA 1HCTPYKIlS MO BUKOPUCTAHHIO TOBapy, oro 3D-30ipka abo BIpTyaJbHHUI
KOHCYJBTAaHT JyX€ JOMOMAararmTh CIIOKMBAauYeBl MIBUAIIE CHPUNHATH 1H(OpMAaILio,
36KOHOMUTH Yac Ta HepBH [2].

Hagiramiitna. JlormoBHEHa peanpHICTh JONOMAara€ 3py4yHOIO HaBITAIll0 y PEeXUMI
peabHOrO Yacy BiJIBiyBauaM TOPTOBHX IIEHTPIB, Mara3uHiB, aeponopTiB ToIio [2]. 3rigaHo 3
nocmimkenasm  Nielsen, 48% cmoxuBadiB BigmgaayTh TIepeBary puTeiiiepam, sKi
BUKOPHUCTOBYIOTh JOMOBHEHY PEaIbHICTH [4].

Po3BaxkanpHa. JlomoOBHEHA pealbHICTh JIIOOMTH, BMI€ Ta IPAKTUKYE PO3BAXKATH
crioknBaya. BoHa rapHO 1€ poOUTh Ha IBEHTaxX, 4epe3 MporpaMu JOsIIbHOCTI, irpu. lLle
reimidikaris, Ky ayke JT0OUTh cydacHMi crioxkuBau [2]. Hampukian, cepen iHcTarpam-
Macok € irpu Ha kmrant Flappy Bird, ne 00'ekt ynpasisieTbest pyxom odeit abo ronosu [3].

HaBuanpHa. 3a paxyHOK iHTEPAKTHBHOTO KOHTEHTY JIOTIOBHEHA PEaJbHICTH IYyXKE
edexTHO Ta eEeKTUBHO MOXE HABUATH JIIOJAUHY, BI3yali3yloud Ti M 1HII mpoiecu y 3D-
rpadiri. Ile ayke KOPHUCHO IS ICTOPUKO-KYJIbTYPHHUX OO0 €KTIB, BUCTAaBKOBHUX IICHTPIB,
HaBYAJIBHMX 3aKJIaJIiB, MEIUIIMHHU TOIIO [2].

OTxe 3acTocyBaHHSI JOMOBHEHOI pEalbHOCTI Yy MApKETHHIOBIA isSIBHOCTI
MIAIPHEMCTBA JJa€ MOXKJIUBICTh OPEHAY BIUIMHYTH Ha crioskuBayda, ctBoputd WOW-edekr Ta
K pe3yabTaT copMyBaTH MO3ZUTHUBHUH IMIK, TPUXUIIBHICTh Ta JIOSUTBHICTH 10 OpeH Y.

Cnucok BUKOPUCTAHUX JKEPEN:
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Mywmau B.A.

KaHouoam eKOHOMIYHUX HAYK,

o0oy. Kageopu MapKemuHay ma Jo02iCMuKu

Cymcbko20 HayionanbHo2o azpapro2o yHieepcumemy, m. Cymu

IJIAHYBAHHSA IHHOBAIII B CUCTEMI CTPATEITYHOI'O YIIPABJIIHHA
maAnPUHEMCTBOM

B yMoBax pyHKOBO1 €KOHOMIKH PE3yJIbTaTHBHICTD IISTIBHOCTI CYJacCHUX MiAMPUEMCTB
JOCATAETHCSL Yepe3 30UIbIIEHHS 1HBECTUI[IMHUX HAAXO/KEHb, BIPOBAKEHHS CY4aCHHUX
METO/IIB YIIPaBIIHHS, YIOCKOHAJIEHHS OpraHi3aliiiHo - BApOOHUYOTO IPOLECY, MMiABUILIEHHS
piBHA MOTHBAIll Ta yMOB Ipali pOOITHHKIB, ONTUMI3alii (PIHAHCOBO — KpPEIUTHOTO
3a0e3neueHHs AsNIbHOCTI, pO3pO0KHU Ta €()eKTUBHOTO BUKOPUCTAHHS €JIEMEHTIB MAPKETUHTY
Ta pO3raixyKeHHs 30yTOBOI CUCTEMHU.

Bkazani acnekTd OOyMOBIIOIOTH MOCWJICHHSI KOHKYPEHIIl Ha PHUHKY, IiJBUIICHHS
BUMOT CIIOKHBAYiB JO TOBApHOTO TPOINOHYBaHHS, PO3BUTOK HAYKOBO — TEXHIYHOTO
nporpecy Ta rio0anizaiilo eKOHOMIYHUX B3a€EMHH MK CyO’€KTaMH MDKHApOJAHMX PHHKIB.
KonuBHuil xapakrep 0TOYYHOHOIrO CEpEAOBHINA TMPU3BOIUTH IO HEOOX1THOCTI BCEOIYHOIO
3aMpoBaKEHHS CyYaCHHUX MIJIXOJIB O YIPAaBIIIHHA MPOLECY CTPATEr1YHOTO IJIAHYBAaHHS B
JUSITBHOCTI CY9acHUX TOCIIOIAPIOIOYUX Cy0’ €KTIB.

PO3BUTOK MiANMPUEMHHUIIBKUX CTPYKTYpP 13 BUKOPHUCTAHHSM IHHOBAIlIMHUX MIAXOIIB
MO>KJTUBUY JIMIIIE 32 YMOB BU3HAUYE€HHS PUHKOBUX MOTPEO CYCHIIBCTBA Ta €KOHOMIKU KpaiHU
y uiomy. Came TOMY MiJANPUEMCTBY JJIsl TOCATHEHHSI KOHKYPEHTHHX IMO3MIII HEoOXiaHe
(dbopMyBaHHs Oi3HEC-TJIaHY 3 OOIPYHTYBaHHSIM MEXaHI3MIB YNpaBIiHHA Ol3Hec-TIpoLecaMu
[3, c. 45].

OueBHJIHO, IO CTpaTerivyHe IUIAHYBaHHS € OJIHIEI0 3 HAWBaXKIUBIMIUX CKJIAJOBUX
CUCTeMH IUJIaHyBaHHS Ha MiANpUeMCTBI. ['0JOBHA 3amada CTpaTETiyHOTO IUIAHYBaHHS
MPOSIBIISIETHCA CaMe 4Yepe3 po3poOKy Ta 3ampoBaKEHHs 1HHOBAIlIM, sIKI HEOOXITHI AJIS
3M1iiCHEHHS e(DEKTUBHOI ISUTBHOCTI MIAMPUEMCTBA 3 TTOAAIBIIINM HOTO PO3BUTKOM..

®dopmyBaHHs 1HHOBALIMHOI CTpaTerii — e CHCTEeMHHUH mpoLec, o 0a3yeTbes Ha
BIIMMOBITHIN METOMOJIOTII Ta Tmependadyae OIIHIOBAHHS YMOB, y SKHX IIpaIfo€e
MIMPUEMCTBO, BHU3HAYCHHS WOTro MicCii, CTpaTeriuHMX iHHOBAI[IMHMX IIUIEH Ta 3aBlIaHb
aKTUBI3aIlil €KOHOMIYHOI MisUIbHOCTI, BHUSIBJICHHS OCHOBHHX HANpsMiB Ta NMPEBEHTUBHUX
1HHOBAIIIMHUX 3aX0/11B 32 MAaKCUMAJIbHOTO BUKOPUCTAHHS BCIX MOXJIMBUX PeCypciB [2, ¢. 41].

OtpumanHs OaxaHoro e(QeKTy BiJi CHCTEMHOTO IUIaHYBaHHS MOXIIMBE 332 YMOBU
YITKOTO Ta TOCIIJIOBHOTO BUKOHAHHS PO3POOJICHHX IIJIAHOBUX 3aXOJIB 3 MOXKJIMBICTIO
31ACHEHHS HEOOXITHUX MOTOYHUX KOPUT'YBaHb Ta BHECEHHS OOIPYHTOBAHUX 1 EKOHOMIYHO
JOUTHHUX JTIOTIOBHEHb.

[pyHTYIOYHCH Ha 3acajiaX CTPATEriuHOro IIAHYBAHHs, BKA3aHU MIPOLEC B KOHTEKCTI
IHHOBAIIHHOTO PO3BUTKY T'OCIIOJIAPIOIOYOTO CY0’€KTa Ma€ PO3TISAATUCH SK MOCIiTOBHICTh
B3a€MOIIOB’I3aHUX MPOILIECIB, 10 nependayae [1]:

* aHaJi3 TPOTHO3IB PE3yibTaTiB TOCMOJAPIOBaHHS Ta OIIHKY 1HHOBAIIITHOTO
MOTEHIiaTy 3a]UIsl BU3HAYCHHS CTPATETIYHHX LI IHHOBALIMHOTO PO3BUTKY IMiITPHEMCTBA;

*  CHIBCTaBJIEHHS LJIEH Ta 3aBAaHb 3 WMOBIPHOIO 3MIHOIO MOKa3HUKIB MiSUTBHOCTI
KIIIOYOBHUX MIJICUCTEM 33T iX JeTanizamii y po3pi3i cdep AisIbHOCTI MiANPUEMCTBA;

*  aHaJi3 BIJMOBIIHOCTI MOTPeO yMOBaM JISUIBHOCTI Ta MOTEHINANY MiAMPUEMCTBA
3a1J151 3BaXKEHOT po3po0KH 0a30BOi cTpaTerii HOro iIHHOBAIIHHOTO PO3BUTKY;

*  3aMpOBa/KEHHS CUCTEMH OIOPKETYBaHHS 3311 3BaKEHOTO PO3IOJILTY PECYPCIB B
xo#i popmyBaHHS OI0/KETY IHHOBAIITHOTO PO3BHUTKY IiAPHEMCTBA;
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* [OEeTalHe JOCHIKeHHS €(QEeKTUBHOCTI I1HHOBAIllMl Ta OIIHKa pIBHA 3MIHU
MOTEHIIAly B MPOLEC] peasizallii cTpaTerii IHHOBALIMHOIO PO3BUTKY HIANPUEMCTBA;

* KOpEryBaHHS CTpaTerii IHHOBALIMHOIO PO3BUTKY MHIANPUEMCTBA BIAMOBIIHO IO
OHOBJICHHS ITiJICH Ta 3aBJIaHb 3315 ONITUMI3aIlil MOJIEIi HOT0 IHHOBAIIIMHOTO PO3BUTKY;

*  3aIpOBA/PKCHHS 1HHOBAIIMHOI MUKIIYHOCTI 371 3a0€3MeUeHHs] YMOB CTajoro
PO3BUTKY HiANPUEMCTBA.

Yepes Te, 110 B yMOBAX ChOTOJICHHS 1HHOBAIlIl OXOILTIOIOTH BCE OUIBIIE HAMPSIMIB Ta
cdep IIIBHOCTI, MIANPUEMCTBAM JIOLIBHO OPraHi30BYBaTHU IUIAHYBAaHHS YCIX HOBOBBEJICHb
BJIACHOTO TOBApPHOTO ACOPTHUMEHTY B MEXKax €IMHOr0 KOMIUIEKCHOTO IJIaHy 3arajlbHOro
1HHOBAIIITHOTO PO3BUTKY.

[InanyBaHHIO 1HHOBAIlI B CHCTEMI MEHEKMEHTY MiAMPUEMCTBOM SIK CaMOCTIMHIN
MIJCUCTEMI, XapaKTepH1 HU3Ka crienu(IYHUX IHCTPYMEHTIB, IPaBUJI, MPOILECIB, PI3HOMAHITHI
BUIM 1H(DOpMaIlii, CHPSIMYBaHHSAM SIKUX € MIATOTOBKA Ta 3a0e3leYeHHs] BUKOHAHHSA IJIaHIB
1HHOBAIIHHOI JISUILHOCTI TOII[O.

[Ipouiec miuanyBaHHS 1HHOBAllIMHUX PO3POOOK Ma€ CKIAIATHCh 3 TPbOX OCHOBHUX
eTamiB, 30KpeMa MOCTAaHOBKM 3aBJaHb, PO3POOKM BIACHE CaMoOro IUIaHy Ta peasizarlii
YIPaBIIHCHKOTO PIIIEHHS BU3HAYEHUM 32 PO3POOJIECHUM IUTAHOM. 32 TaKUM ajJrOpUTMOM
3MIACHEHHS IUIAaHYBAaHHS 1HHOBALlM, IIEHTpajJbHE MICIle Ma€ HalekXaTu po3poOill
e(eKTUBHOIO IJIAHY OHOBJICHHS TOBapiB. A 1€ 03HaYae, 110 TUIaHYBaHHS OCBOEHHSI IHHOBAIII
Ma€ BKJIIOYATH HE TUIBKM TEXHIUHI pO3pOOKH HOBOBBEIEHHS, a M MIAKPIIUIIOBATUCS HU3KOIO
3axX0JliB OpTaHi3aIlifHO — €KOHOMIYHOTO XapaKTepy, OCHOBHUM CIPSIMYBAHHSM SIKHX Ma€e
OyTH 3aJJ0OBOJICHHSI CIIOKMBYOTO TOIUTY Ta MiJBUIICHHS €(PEKTUBHOCTI POOOTH CaMOTO
i ITPUEMCTBA.

Bnani iHHOBAIIIMiHI BIPOBA/KEHHS MAlOTh CTATH BarOMHUM CTUMYJIIOYUM (PaKTopom
3pOCTAaHHS 1HHOBAI[ITHOI aKTMBHOCTI MIJNPHEMCTB, OCKUIBKM OOTpPYHTOBaHI Ta BHUBAXKEHI
MJIaHU CHOPUSIOTH 3alPOBAKCHHIO HAWKpAIIUX I1HHOBALIMHUX MPOEKTIB 3 HAWBUIIUM
eexToMm.

OTxe, B CydyacHMX YMOBax TOCIIOJIapIOBaHHS OCOOJIMBOI 3HAYYIIOCTI HaOyBae
TUTAaHYBAaHHS CTPATET14HOT AisSUTbHOCTI mignpueMcTB. Oprasizallis CUCTeMHU IMJIaHyBaHHS Ha
MIJIPUEMCTBI MOKJIMKAHA CIIPUSATH M1IBUILIEHHIO PE3YJIbTATUBHOCTI HOro (PyHKI[IOHYBaHHS.
Crpareriyde miaaHyBaHHs 0OyMOBIIOE€ pO3pOOKY Oi3HEC - IJIaHIB Ta Ma€ PO3TIAIATUCH SK
CKJIa/I0Ba CTPATErivyHOTO IUIaHY NIANpUEMCTBA. BiAMOBIIHO, CYKYIHICTh IJIAHIB, fKI
SBJIATUMYTh COOOIO IUTICHY CUCTEMY, 3a0€3MeUyBaTUMYTh YCIIIIHY AiSUTbHICTD MiAIPUEMCTB
32 YMOB IHTEHCHUBHOI pUHKOBOT KOHKYPEHIIIi.
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Kuiscokuti nonimexuiunuti incmumym imeni leops Cikopcokoco, m. Kuis

OCOBJIMBOCTI PO3BUTKY IT BI3BHECY B YKPAIHI

BnponoBx octaHHIX pokiB yKpaiHchka I T-ramy3p HaOysa cTpiMKOTO po3BUTKY. Takum
yrHOM, Y 2021 poui IT-rany3s 3pocna Ha 36%, 30kpemMa KUTbKICTh CIIEHIATIICTIB i€l ramysi
3pocnia 3 244 tuc. 1o 285 Tuc. ocib. 3arasoM, 3a OCTaHHI TPH POKH Tally3b 3pocia Ha OlIbIIIe
HIX 50% 1o 00cary npoaykyBaHHs ekcriopTy [1]. BiTunsnsni IT-nianpueMcTBa nyxe rHy4Ki
Yy BUKOPHUCTaHHI PI3HUX MoJienel BeieHHs 013Hecy. OcTaHHI POKH OJHUM 13 OCHOBHUX (POpM
BeJieHHs Oi13Hecy ykpaiHchkumu [ T-mianpuemcTBamu oOpana came ayrcopcunrona [2, 3]. L
dbopma moB’si3aHa 13 aJanTyBaHHSM O13HECY O HOBUX yMOB, IOB’S3aHUX 3 MacCIITaOHUM
MOIIKUPEHHAM 1HPOPMALIHHUX TEXHOJIOTIH y Pi3HI CepU AISNIBHOCTI JTIOJUHU: Bi/l CTBOPEHHS
0coOMCTOrO KaOIHETy JIs OTPUMaHHS MEIWYHHX IOCIYr IO KOHTPOJI MPUOYTKOBOCTI
BKJIaJieHuX KomTiB. CaMe 3a paxyHOK TMOIIMPEHHS ayTCOPCHHTY, YKpaiHChbKI KOMIaHii
3ally4eHH1 J0 riobanbHuX npoueciB y cdepi [T 1 € yacTMHOIO LKX NPOLECIB.

3rigHo 3 peituHrom «A.T. Kearney» 2021 poky ykpaincekuil IT-cextop mocis 42
Micue y peiTunry 3 60 kpaiH, Woro ingekc 5,24. SAxuio nmopiBHATH 1ied mokasHuk 3 2019
POKOM, TO BUJIHO, [0 PEUTHHT BI1aB Ha 22 Miciisi, TOOTo Ha 0,12 MyHKTH 1HAEKCY, OCHOBHOIO
MPUYMHOIO YOT0 € 3pOCTaHHs BapTOCTI mpali B YKpaiHi. Sk npeacTaBieHo y MiACYMKOBHUX
miarpamax nociimxeHHs «A.T. Kearney» Briponosx 2014-2019 pokiB ykpaincbka [ T-rany3p
MOCTYIIOBO MOKpalllyBaja CBiil pe3ynbTar y pedTunry cepen 50 kpain. Takum unnom, y 2019
potii BoHa 3aiimMaiia 20 MO3UIlII0 y PEUTHHTY 31 3araIbHUM 1HAEKCOM Y 5,36 OaniB. Ane, y 2021
porii ykpainceka [T ramysp 3aiiasina Bxe 42 micie 3 60 kpaiH, IpUUUHOO OTO MaaiHHs 3 20
MICIISI, CTa0 30UTBIICHHS! BAPTOCTI HaliMy MpaIliBHUKIB. Takoro *x BIIUBY 3a3Hanu JIuTea 1
TobGaro. ko nopiBHATH NokazHUKH Ykpainu B 2019 ta 2021 pokax, To MOXKHa MOOA4YUTH,
10 3MEHIIMBCS MOKa3HUK (PiHAHCOBOT MpuBabIMBOCTI, 3 2,90 y 2019 porti no 2,65 B 2021,
MIpH IIbOMY MOKa3HUK KBamidikallii mpaiiBHUKIB cepu 3aMUIIUBCS Ha TOMY X piBHI — 0,87.
[Tokaznuk crnpusTauBOro Oi3Hec cepenoBuina 36impmmBes 3 1,01 go 1,08, mo o3Haudae
pedopmMyBaHHS 3aKOHOJIaBCTBA Y 11 cdepl. Takoxk 3pic MOKa3HUK HUPPOBOTO PE30OHAHCY 3
0,58 y 2019 pomi g0 0, 64 B 2021. 3aranom, sik 6aunumo, naainHs B pedtunry «A.T. Kearney»
He BiJ10Opa3uiocst Ha pO3BUTKY ramysi, uepe3 ocoomuBocti [T-ramy3i Ykpainu. Jlo ocrannix
HaJIeXIiTh Te, mo [T ramy3p € OpieHTOBaHOIO Ha EKCIIOPT, IPU YOMY, OCHOBHI 3aMOBHHUKH
nociyr po3tamoBani y CIITA. Came HasiBHICTh BEJIMKOT KiJIbKOCTI KBaTi(hiKoBaHUX (PaxiBIIiB,
iXHS €Bpomneiicbka MEHTAJIBHICTh, CX0Xa Oi3HEC KynbTypa 1 HMXKYa BapTICTh Mpalli, HIX B
kpainax €C ta CHIA sBnsaiots co0oro koHKypeHTHi nepeBaru [T — ramysi Ykpaiau. 3aBnsku
3a3HaYCHUM IIepeBaraM ISl rajxy3b IoKas3ajla PicT eKCIOPTY MOMPH Te, 10 3MEHIIUBCS
PEUTHHT.

SAxmo anamizyBatu 2022 pik, To 3rigHO 31 3BiToM acorianii [T Ukraine, micis modatky
noBHoMacIITabHOi BiliHM B Ykpaini IT-cektop 3pic 3a 1 kBaprtan 2022 poky Ha 28% B
nopiBHsHHI 3 2021 pokom 3a 1eit nepion [4, 5]. B HoBux BiiicbkoBux peanisx [T-inaycTpii
BJIAJIOCSI KOHCOJTITyBAaTUCS Ta MIBHIKO NepedopMaTyBaTUCs 3aBISKH aHTUKPU30BUM Oi3HEC-
TJIaHaM, a TaKO0XX MOJKJIMBOCTHI IMEPEBEJCHHS CBOIX MPAIiBHUKIB HA BIIJAICHUA DPEKUM
poboTu. binblricTh KOMMmaHi 30eperiivi KIIIE€HTIB Ta OOCATH CBOiX KOHTPAKTIB. 3aBISKH
IbOMY, Taly3b 3aJIHMIIAETHCA (PIHAHCOBO CTAOUIBHOIO, 3a0e3Medye peryspHi BaJIOTHI
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HAJXO/KEHHA 10 YKpaiHU 1 MOMOBHEHHS ACPKABHOTO OOJDKETY 3aBISKH CIIa4yBaHUM
nonatkam. OOyMOBIJIeHE BITHOIO CKOPOYEHHS BaJIOTHOT BUPYUYKH y Oepe3Hi e Ha 38% y
MOPIBHSHHI 3 PEKOPAHUM TTOKa3HUKOM 3POCTaHHS y JIIOTOMY, a TAKOK BPaxOBYIOYH CIay Ha
50-60% B iHIIMX EKCHOPTHOOPIEHTOBAHUX Taly3sX, MOKHA 3poOWUTH BHUCHOBOK, mo IT-
1HIYCTpisl HACTIPABi AEMOHCTPYE BUCOKHH 3armac CTIHKOCTI 1 THYYKOCTI 10 HOBUX YMOB.

[lono mepcnektuB po3BuTKy |T Oi3Hecy B VYKpaiHl MOXHa BIJHECTH BIATIK
3aMOBHHUKIB BIJl KpalHU-arpecopa, 10 MOTEHUIHHO 3MOK€ MOKPAIIUTU TEMIH PO3BUTKY
1HIyCTpii, OAHAK 32 YMOBH, IO YKpaiHCHKi (axiBIli, SKI HAAAIOTh MOCIYTH i O13HECIB,
OynyTh B Oe3rmelll, a TAaKOXX He Oyje 3arpo3u Il JaHuX O13HECIB Ta iXHIX KIi€HTIB. Takox
BaYKJIMBO 3a0€3MeYNTH 0e3MepepBHICTh O13HEC-TIPOLIECIB, A1 IHOTO HEOOX1THO NEPETIISIHYTH
MiaX17 10 MoOLTi3anii npaimiBHUKIB | T-613HeciB.

TakuMm unHOM, po3BUTOK | T 6i3HECY B YKpaiHi MOB’sA3aHUIl 3, IEPII 32 BCE, PO3BUTKOM
CBITOBUX Oi3HeciB 31 chepu 1HPOpMAIITHUX TEXHOJIOTIH, TaK SK Tajly3b € MEPEBaXKHO €
EKCIIOPTHOOPIEHTOBAHOIO0, TOOTO CIPSIMOBAHOIO HAa PO3pOOKY Ta 3a0e3MedYeHHsT HaJEKHOTO
¢dbynakmionyBadHs | T mpoaykTiB KOMIIaHi-3aMOBHHKIB.
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OCOBJIMBOCTI PO3BUTKY NIOTEHUIAJY IIAINTPUEMCTBA B YMOBAX
LHUPKYJSIPHOI EKOHOMIKH

CporogHi €KOHOMIYHE 3pOCTaHHS 3 OJHOYACHHM 30€peXKEHHSM HaBKOJIUIIHHOTO
CEpelIOBUIIIA MOXKE 3a0e3MEeUUTH JIUIIe BUPOOHMUIITBO, 10 (YHKIIOHYE 33 MPUHIIMIIOM
CKOHOMIKM 3aMKHYTOrO IMKIy (UMPKYIAPHOI eKoHOMiku). Moro cyTHicTs monsrae B
CKOPOYEHH1, TOBTOPHOMY BHKOPHCTaHHI 1 IepepoOIll pecypciB. 3 Oy Ha Lie, Mo-Meplie,
MUTAHHS 3alpOBA/KEHHS aJbTEPHATHBHUX MOJENed BHUPOOHHUITBA, 110 3abe3neuusau O
€KOHOMIKO-EKOJIOT1YHI Ta COIliajibHI BUMOTH € HaJA3BUYAMHO aKTyaJbHUMH JIJIS T IITPUEMCTB
OUTBIIOCTI Tally3el E€KOHOMIKH; MO-JIpyre, 3alpoBaKEHHS BKa3aHUX MOJENEH JOIIBHO
JIMIIE 32 HasiBHOCTI Y MIANIPUEMCTB MOKIMBOCT1 OpMYyBaHHS BIANOBIAHOTO MOTEHIIIATY.

Jlo BHU3HAYEHHS CYTHOCTI 1 3MICTy MOTEHIiady MiANPHEMCTBA cepel JOCIiTHUKIB
ICHYIOTh Pi3HI MiAX0au. baueHHsS MOTEHITaTy MIAMPHEMCTBA K MOXKIHUBOCTEH «CHCTEMHU
pecypciB 1 KOMIETEHIIM MiAMPUEMCTBA CTBOPIOBATH PE3YJIbTAT ISl 3alliKaBICHUX OCIO 3a
J0TIOMOT010 peanizanii Oi3Hec-mpoueciB» [1, c.7], Ha Hamy AyMKY, B HalOUIpIIii Mipi
BIJIMTOBI/Ta€ PIBHIO PO3BUTKY 1 CTaHY CY9acHOI €KOHOMIKH.

OcoOauBOCTI LUPKYJISAPHOI EKOHOMIKM OOYMOBIIOIOTH MW OCOOJMBOCTI PO3BUTKY
MOTEHLIaly MiANpUEMCTBA. ICHye nyMKa, 10 MpOILeC PO3BUTKY MOTEHIIANY MIJIPHUEMCTBA
notpedye (hopMyBaHHS CYKYIHOCTI MEBHUX HOro BIACTUBOCTEH. B ymoBax nupkynspHoi
€KOHOMIKH Ha IepeTHIN MJIaH BUXOIATh TaKl BJACTUBOCTI SK: YHIKaJIbHICTh, IHHOBAIIHHICTD,
CUHEPTIMHICTh, 3AaTHICTh /10 PO3BUTKY Ha OCHOBI MOBTOPHOTO BUKOPHUCTaHHS BUPOOIB 1
eKoJiorizailii BUpOOHUIITBA, HASIBHICTh JUHAMIYHUX 3AaTHOCTEH,. OCOOIMBOro 3HAYEHHS
HaOyBae ¢GopMyBaHHS TUHAMIYHHUX 3JIATHOCTEH, IO 3a0€3MeYyrTh PO3BUTOK YCIX 1HIIHMX
BJACTUBOCTEH TMOTEHIIANy MIJISXOM YJOCKOHAJEHHS ICHYIOUMX Ta CTBOPEHHS HOBHX
KOMIIETSHITIH T1IPUEMCTBA.

Po3BuTOK  mOTeHIiaNMy MIANPUEMCTBA B YMOBax IHMPKYJISPHOI EKOHOMIKH Y
3araJbHOMY PO3YMiHHI MOYKHA BU3HAYMTH SIK MOCTIHE yIOCKOHAJICHHSI CUCTEMH PECypCiB 1
KOMIIETEHIIH, 1110 3a0e3mevye JOCSITHEHHS CTPaTer1uHUX I1JIeH B paMKax KOHIICTIIIT CTaJIoro
PO3BUTKY IIJIIXOM peaizallii 3aMKHYTHX [HMKJIIB BUPOOHMIITBA, BIAHOBIEHHS 1
pallioHaJIBLHOTO CITOKUBAHHS PECYpPCiB.

Ha po3BuTOK MoTeHIialy MiANPUEMCTBA BIUIMBAIOTH SIK BHYTPIIIHI TaK 1 30BHIIIHI
YUHHHUKHU: €KOHOMIYHI, MOJITUYHI, COLIaJIbHO-KYJIbTYpPHI, TPaBOB1, 0€3MEKOB1, €KOJIOT14HI.

P0o3BUTOK MOTEHIIIaTy rOCMOIAPIOI0YHX CYy0’€KTIB B YMOBaX HUPKYJISIPHOT EKOHOMIKH
notpeOye HaA3BUYANHO CIIPUATIMBUX 30BHIIIHIX YMOB IS YCiX 0€3 BUKIIIOUECHHS Cy0’ €KTIB
MIAMPUEMHULIBKOT TisJIbHOCTI. BOHM HEe OOMEXYIOThCS CHPHUSATIMBUM 1HBECTHI[IHHUM
KJIIMaTOM, KOHKYPEHTHUM CEPEIOBHILEM Ta HAsIBHICTIO JTOCTATHBO PO3BUHEHUX CYCIUJIBHUX
eTUYHUX HOPM BeJIeHHsI Oi3HECY, TOMIPHUMH MOJIATKaMH 1 CTaBKOIO OAHKIBCHKOTO KPEIUTY,
BIJICYTHICTIO THCKY Ha MIANPUEMIIIB 3 OOKY MPABOOXOPOHHUX, 1HIINX JeP’KaBHUX OPraHiB Ta
BIJICYTHICTIO PHU3UKIB cyAdouuHCTBAa. HeoOXigHi cremiajiibHi TakeTd Jep’KaBHOTO
CTHMYITIOBAHHS SIK 1€ TpakTUKyeThes B €C. BiAMoOBiqHO 10 TaHy AiH MOA0 «IUPKYISIPHOT»
exoHoMmiku (Circular Economy Action Plan), yxBanenoro €sporneticbkoro Komicieto y 2020
potii, nepeadavaeThCsl 3aCTOCYBAHHS KOMIUIEKCY CTUMYIIOIOYUX 3aX0/1iB Ta IHCTPYMEHTIB 3
MIATPUMKH BHUIYCKY «JOBTOBIYHUX» MPOAYKTIB, NMOCHUJICHHS MOJIHMBOCTEH CIIOKHMBAYiB,
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MOBTOPHOTO BUKOPHUCTAHHS PECYpPCIB Y MPOMUCIOBOCTI, BIPOBaKeHHs [lnany niit 3 nuTanb
6ioeckonomiku (Bioeconomy Action Plan); BmopoBaKeHHS HOBUX 0Oi3HEC-MOJETCH,
€(EeKTUBHOI0 BUKOPHUCTAHHS PECYPCIB T4 YUCTUX TEXHOJIOT1H; MIABUIICHHS KBamiQikamii Ta
nepekBami¢ikamii. [Ipu npomy I[lnan aiil BuMarae cucreMatuyHoi poOOTH 13 EpeXoay 10
ri100aIbHOI KPYroBoi (LIUPKYIIPHOT) eKOHOMIKH [2, ¢. 3-4].

CucreMa BHYTPIIIHIX YMHHHKIB € HAHOUIBII 3HAYYLIOIO JUIsl PO3BUTKY MOTEHIIANY 1
Ui 3a0€3MeUeHHs] CTIMKMX KOHKYPEHTHUX IIO3MLIA MIJINPUEMCTBA, OCKUIBKHM BOHH €
00’€KTOM aKTHBHOTO BIUIUBY 3 OOKY camoro mianpuemcTsa [3, c. 157].

AHaJi3 MUX YUHHHUKIB CBITYHUTH, 110 B YMOBAX ITUPKYISIPHOI €EKOHOMIKH:

Ho-Teplle, BIJIMB BHYTPIIMIHIX YMHHHUKIB Ha PO3BUTOK MOTEHLIANy MIJINPUEMCTBA
CYTTEBO BIAPI3HAETHCS K 3a UMM, TaK 1 32 IHCTPYMEHTAMM BIUIMBY BiJ iX BIUIMBY Ha
PO3BHTOK MOTEHITIANTY IMiAMPHEMCTBA B YMOBaX JIIHIHHOT €KOHOMIKH;

Mo-pyre, Micis, LI, TEXHOJIOTli BUPOOHHUIITBA 1 HAJaHHS TOCIYT, 1HBECTHIIl B
OCHOBHUH KaIliTaJl 1 B PO3BUTOK IEpPCOHANly, CUCTEMa YIpPaBIIHHSA TOCHOJAPIOIOYUMU,
oprasizaiiiHa KyJnbTypa MiANPUEMCTBA CYO €KTaMH CHPSIMOBYIOThCSI HA CTBOPEHHS
BUPOOHUIITB, M0 (QYHKIIOHYIOTh 32 MPHUHIIMIIOM 3aMKHYTOTO IMKIY Ha 3acajax CTalloro
PO3BUTKY;

MO-TPETE, PO3BUTOK MOTEHIIIATY TOTpeOye HE JIMIIEe 1HBECTHUIIIM B OCHOBHHMM KarmiTal
i IMHUPOKOTO BIPOBAIHKEHHS pecypco30epiraroumx TEXHOJOTIYHMX 1HHOBAIlIM, a W 3MiHH
m1abJIOHIB MUCIICHHS 1 MOBEAIHKU, CTUMYJIIOBAHHS Ta PO3BUTKY KPEaTHUBHOCTI MEpPCOHATY,
dbopmyBanHsa aTMochepu TBOPYOCTI, 3pOCTAHHS 1HHOBAIIMHOI aKTUBHOCTI yCiX KaTeropiu
MpaIiBHUKIB IIUIIXOM MOTHBAIIIHHOTO YIIPaBIiHHS, IO Ma€ 3a0e3MEYMTH BiJIMOBIIHI
CTUMYJIU TIEPCOHAY Ha BCIX PIBHSAX 1 B ycCiX cdepax AisIbHOCTI MiITPHEMCTBA.
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BITPOBA/KEHHA CUCTEMU KEPYBAHHSA IPOI'PAMHUM
SABE3INEYEHHAM INIAITPUEMCTBA

Peanizaiis  BIOCKOHAJEHHS MEHEIKMEHTY, CIPSIMOBAaHOTO Ha  MiJBUIICHHS
KOHKYPEHTOCIIPOMOXKHOCTI ~ MIJNPUEMCTBA, BUMAarae BIPOBA)KEHHS B OpraHizalisx
CydyaCHMX CHCTEM, SIKI BIANOBIAAIOTh MDKHAPOJAHHM CTaHAapTaM. Y IHX CTaHAapTax
y3arajibHeHO CBITOBUH JIOCBIJ] CHCTEMHOTO YIIPABIIiHHSA SKICTIO Ta IIBUIKOTO PO3BUTKY Oy/ib-
SKOTO TIATNPUEMCTBA B YMOBaxX BOEHHOTO cTaHy. CHcTemMa KepyBaHHS MiANPHEMCTBOM,
BiloMa $IK KOpIOpaTUBHA CHUCTEMH, fKa JOIOMarae oprasizalisM KepyBaTH pPI3HUMHU
MPOrPaMHUMH 3aBJAHHSMU Ta 33/I0BOJILHITH CBOI OTPEOU B MPOrpaMHOMY 3a0e3eueHH] B
pexumi peanbHOro yacy. [IporpaMmue 3a0e3reyeHHs HAAIITOBYETHCS BIAMOBIIHO 10 TOTPEO
opraHizaimii Ta 3aTy4eHHS 3aKOPJAOHHOTO JOCBITY, 33Ul MIBUAKOTO BHPIIICHHS MUTAHb Ta
HaJIarOHKEHHS 3B’ SI3KIB.

Ile mporpamue 3a0e3medyeHHs JTOIOMarae opraHizailii B yIpaBlIiHHI B3a€MOJISATH 3
KTieHTamMu. Moro KiHIEBa MeTa HOJArae B TOMYy, OO 3B’S3aTH OPEHIH 3 iCHYIOUHMMH Ta
NOTEHUIMHUMM  KJIi€eHTaMH, oOpoOuTHM JaHi, 310paTé 1HQOpMAalil0 Mpo KIIEHTIB,
ONTHUMI3yBaTH TPOIECH, CKOPOTUTH YacC, KU MpaIiBHUKKA BUTPAYalOTh Ha BUKOHAHHS
PI3HUX 3aBJlaHb, 1 pO3BUBATH Oi3HEC.

Opranxizaiiss BOpPOBa)Ky€e ITUTAaHYBaHHS PECYpPCIB MIANMPUEMCTBA JJIs TOJIETIICHHS
npoueciB. lle gomomarae 3riaguTH MapKETUHIOBI MHPOEKTH, OyXraiarepchbKuil OOTiK,
VIOpaBIiHHA JIOJACBKUMH pecypcamu, (iHaHcw Ta 3akymiBii. Moayni B Il cuctemi
B3a€MOIIOB'A3aH] 1 BIAIrPalOTh BUPIIAIBHY POJib B €PEKTUBHOMY PO3MOALII 1H(pOpMAaLIii.

VYnopaBiiHHS JIaHLIOIOM oOlepaliii — e CKJIaJHe 3aBJlaHHsA, sKe MoTpedye
BIJIMOBIHUX I1HCTPYMEHTIB 1 pecypciB. BUKOpUCTaHHS CHUCTEMH YIpPaBJIiHHS JAHIFOTOM
MOCTavaHHs JI0NoMarae oprasisaiiii abo >k mianpueMcTBaM KepyBaTH IaHUMU, (piHAHCAMU Ta
MOTOKOM JIOCTaBKM 1HGopMalii abo Mmociyr KiHLIEBOMY KopucTyBaueBi. Lle momomarae
oprasi3ailii KOHTPOJIIOBaTH BECh MPOIIEC, Bl MOYATKOBOTO eTamy A0 3akiatoyHoro. Cucrema
KepyBaHHS MIJIPUEMCTBOM CKOpPOYYE TANepoBy poOOTYy, WIO CHPHUSAE IiBUIEHHIO
e(deKTUBHOCTI Ta MNPOAYKTUBHOCTI. OCKUIBKM ISl CHUCTeMa IO€JHYE 1HBEHTapHU3allilo,
MOCTa4YaHHs, JIFOJICEKI PECYpCH Ta TPOAaXxi, BOHA 3a0e3rnedye MBUAKUN TOCTYN 10 NaHUX,
TaKMM YHMHOM TOKpAIIYIOYH OIepalii Ta MoKpairyoun e(eKTuBHiCTh. Bukopucranus el
CUCTEMH TaKOX MIHIMI3ye€ JIOACHKI MOMIJIKH Ta 3MEHIIIY€e 3001 1] 9ac BUPOOHUIITBA.

AHani3yl4u pi3HI CHUCTEMH MEHEIKMEHTY, MOXHA BHUSBUTH y HHUX 3arajbHi
CprKTyle KOMIIOHEHTH, 1HTerpy10qH SK1 MOYKHA JIOCSITTH opraquﬂoro CHlBlCHyBaHHH X
CHCTEM 1 TMOJIMIICHHS HE KOXHIM OKpeMo, a JisSUIbHOCTI Opraizailii B ILUJIOMY, IO
MPU3BOIUTH 10 BIOCKOHaNeHHs. [IpaBuibHUM Oyne BUKOpHCTaHHS Tiei MeTomoiorii abo
KOMOIHAIIIT CUCTEM MEHEKMEHTY, sIka IPUHECe HAOUIbIy KOPUCTH 1 CTaHE «IIpaIOBaTH
B KOHKPETHIN opranizamii Ta B Oyb-KHX yMOBaX ChOTOJICHHS.

Kommnanii, ski mpuiHSAIM PIIIEHHS NMPO PO3POOKY Ta BIPOBAKEHHS KOMILJIEKCHOT
CUCTEMH MEHEIKMEHTY, TOBUHHI BPaXOBYBATHU SIK MMO3UTUBHUIA MIKHAPOJAHHUM JOCBIJ, TakK 1
MOMMJIKY TMIAMPUEMCTB JJIsi YCYHEHHS iX y CBOi MaiOyTHiHM misuibHOCTI. SIKicHa cuctema
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MEHEJDKMEHTY JI03BOJISIE MIAMPHEMCTBY JTOCSTTH BHCOKOI PE3yIbTAaTUBHOCTI B3a€MOIT 3i
CIO’KMBaYaMH, TOCTAYaIbHUKAMH Ta 1HIIUMH 3aI[IKaBJICHUMH CTOPOHAMH, BYACHO BUSBIISATH
c1aOKi MICIIS Ta MIBUJIKO PO3POOIISITH KOMILJIEKC 3aX0/1B 1010 BIOCKOHAJICHHS PE3yJIbTaTIB
TISUIBHOCTI.

Bixe 3apa3 Mo)kHa TPOTHO3YBAaTH, IO B HAWOIMX4Yl KUTbKAa POKIB BIPOBAKEHHS
CHUCTEeMa KEPYBAaHHS MPOTPAMHUM 3a0€3MeUEHHSIM ITIIPUEMCTBA YIIPABIIHHS — 1€ TUISX 70
€KOHOMIYHOT'O 3pOCTaHHs Oy/1b-IKOTO MiANPUEMCTBA.
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3HAYMMICTHG JIIBUHTY Y HICJAABOEHHUM MTEPIO/ B YKPAIHI

AKTYaJbHICTh TEMH JII3UHTY B arpOIPOMUCIIOBOCTI B YKpaiHl 3aK/IIOYA€THCSA B TOMY,
o YkpaiHa 6arata Ha IPUPOJHI PECypCcH 1 Mae HaWKpallluid 4YOPHO3EM B CBITI , JOKa30M
IIOTO TBEPKCHHS € Te, IO HaBITh HIMII IiJ yac J[pyroi cBiTOBOI BIfHM BHUBO3WIIM HaIll
YOpHO3eM Ha cBoro barbkiBuIMHy. Aje YkpaiHa HeOaraTa Ha iHAHCOBI peCypcH 1 TOMY AJis
il 3a0e3ne4YeHHs] IPUXOJUTh Ha JOIOMOTY JII3UHT B arpoONpOMUCIOBOCTI, ToMYy 110 y 2021
poti B Ykpaini 40% ekcrnopTy HaJIe)Kalo arporpoMHUCIOBOCTi. ATPOIIPOMHCIIOBUN KOMILIIEKC
— I €MHA TaTy3b B YKpaiHi, sKa JOTIOMOKE HE TITbKHM BIDKHTH ITICTIS BIHHU a 1 30araTUTHUCS.
3a o¢iuiiiHuMH naHuMH arpapii roayrooTh 140 MinblioHIB Ha muaHeTi. BoaHowac roctpo
CTOITh TMHUTAHHS MOJEpHI3alii Ta (iHAHCYBaHHS arpoceKTopy. AJDKE KpIM JFOJICHKOTO
pecypcy KOMILIEKC MOTpedye dYMMalMX KOIITIB, SKI HE 3aBXIAU 37aTHI 3a0e3MCUHUTH
dbepMmepchki  TOcmomapcTBa. SIKICHOIO albTepHATUBOIO CTa€ OTPUMAHHS Cy4YacHOI
CLIIBCHKOTOCIIOIAPCHKOT TEXHIKU Ta 00JIaJHAHHS Y JI3HHT.

Hocsin mizunry B CIIA, B Himeuuuni ta B Anonii. Yactka nizunry B CILIA BipomoBxk
6araThoX pokiB ctanoBUIO0 oHa 30% iHBECTHIlI B 00IaiHaHHSA. Y CBOIO 4epry, 0aHKiBChKi,
XOJITUHTOB1 KOMMAaH1i MatOTh MPaBO 3/IIMCHIOBATH JII3UHT PyXOMOTO 1 HEPYXOMOTO MaifHa, B
TOM Yac sIK HalllOHaJIbH1 OaHKU — JIUIIIe PyXOMOTO MaiiHa.

Jlo cienudiyHUX pHC pO3BUTKY Ji3HHTOBOTO 0i3Hecy B CIILIA Mo)kHa BiTHECTH:

1) AKTHBHE 3aXOIUICHHS CBITOBOTO PUHKY;

2) KoHcomnifanis 113MHIOBOTO PUHKY;

3) bopoTs6a 3 GiIKTUBHUMHU JII3UHTOBUMHU YTOJAAMH

4) CKOpOYEHHSI TEMITIB PO3BUTKY JII3UHTOBOI JISITEHOCTI.

Haii6inpil nomupeHuM € nocepelHUUbKUN (piHAHCOBUM JI3UHT Ta HOPMATUBHUM.
3a3Buuail JI3WHIOBI KOMIaHIi — 1€ 30yTOBI CIy’)kOM BHPOOHMKIB JOporoi TexHiku. [lpu
IOMY JII3WHTOJIaBIll 30epiraroTh 3a co0O0 MpaBa BJIACHOCTI Ha 00’€KT J3MHTY 10 WOTO
kymiBm. KpiMm TOro, BoHM 3000B’s3aHl HaJaBaTH OPEHAAPIO JOJATKOBI TMOCIYTH 31
CTpaxyBaHHS, PEMOHTY 00JIaIHaHHS TOIIO.

Ha croromni misuar y CIIIA € OCHOBHMM MeEXaHi3MOM, 4Yepe3 SKHA peani3yroTh
iHBecTHIIli. 3a HABHOCTI BUMA/IKIB, B IKMX Ba)XKO BU3HAYUTH BIIACHUKA OOJIaIHAHHS Cepey
YYaCHHUKIB JII3UHTOBOT YTO/H, Y OUIBIIOCTI KpaiH CBITY BUKOPUCTOBYIOTh CTAHAAPTH CUCTEMHU
CIIA.

HimMenbkuii T1i3MHTOBUI pUHOK NpecTaBieHn DeaeparbHOI0 acoIliallielo HiMEIbKIX
mizunrosux kommadiii BDL ( Bundesverband Deutscher Leasing-Unternehmen), go sxoi
Hasexath 0J113bK0 180 YIeHCHKUX KOMITaHiH ,1I10 CTaHOBIIATH Olbiie Hixk 90% puHKY.

Po3BuTok ni3unry B HimeuunHi HuHI nepeOyBae Ha eTarmi ONepaniifHOro Ji3uHTY, a
camMe TmakeTyBaHHs mociayr. llepexomy mo miei cTamii PO3BUTKY CHPHUSUIM 3POCTaHHS
KOHKYPEHIIIT MK JII3UHTOBUMHU KOMIIAHIIMH, OOMIH TEXHOJIOT1SIMU 3 1HIIUMH KpaiHamHu, 110
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CTUMYJIIOBAJIO TOMHUT MYJIbTUHAI[IOHAIBHUX JI3WHTOOACPKYBadiB, a TaKO0X CTPIMKUH
PO3BHUTOK PHHKY OCHOBHUX (POHIIB.

KirouoBoro 03HaKko MNPOAYKTY € CIPOMOXKHICTH JII3UHTOO/EpKyBauya MOBEPHYTH
00’€KT JI3MHIY MiCJs 3aKIHYEHHS TEPMiHY, BKa3aHOr'O Yy JOTOBOPI, Ta IOBHOIO CIEKTpa
MOCITYT, 110 TPUTaMaHHi JijIsi 6araThboX yroj OMepaliifHoro JIi3UHTY.

Jli3uHTrOB1 KOMMAaHIi MPOMOHYIOTh AJIA JI3UHTOOAEpKyBaua 3py4HUN HaOip MOCHYT,
AKUI BpaxoBY€ I1HAMBIAyalbHI MOTpPeOM KOKHOTO 1 mepeadavae HE JMIIE HaJaHHSA
oOJasHaHH4, a i 3a0e3MeueHHs Horo TPaHCIIOPTYBAaHHS, MOHTaX, TEXHIYHE 00CITyrOByBaHHS
y BUNAQJAKYy TMOTIpIIEHHS HOro cTaHy a0o (YHKI[IOHYBaHHs, HaBYAaHHS IEPCOHANY 3
eKCIUTyaTalli Ta 1HIe.

Buxongun Ha MIKHApOJHHMHA PUHOK JII3MHTY, HIMEIBKI KOMIAHII CHIBIPALIOOTH,
HacamImepe, 3 Kpainamu €Bponeiicbkoro Coro3y, apaOCbKUMU JIep>KaBaMu, a TAKOXK MOYaJIN
pO3BHBATH CIIBOpaAI0 3 YKpaiHoo. BoHM mOmuUpOOT, CBOi MOCAyrd , SKi
XapaKTEePU3YIOThCS PI3SHOMAHITHICTIO TPEAMETIB JI3UHTY. 3a SAKICTIO M€ MOCTYMAIThCA
aMEpUKAHCHKUM TOCIyTaM, OJIHAK TEMITM HapOIIeHHsS OOCSTY JII3MHTOBUX OIeparlliii HaBiTh
ix BumepemKar0Th. HiMENbKUN PHHOK JI3MHTY JOBOJI 3pUIANA, TOMY BIH Ma€ BeEJHKE
NpOHUKHEHHsS B HiMe4unHI: OCTaHHIMU pOKaMH IUTOMA Bara JIi3UHTY B 3arajlbHOMY 00Cs31
iHBecTULN craHoBuna 15,4%, npu oMy Ji3UHT oOnanHaHHa — 23% B 3aralbHOMY 00Cs31
J3UHTOBHX JOTOBOPIB.

[TonsitTa hinancoBoro ii3uHry B HiMmeuunHi BUBHA4YA€THCS SIK YTOfa, 10 YKIaAa€ThCS
Ha (IKCOBaHUU TEPMiH, BIIPOJIOBXK SIKOIO 3BHYaliHE PO3IpBaHHS JOTOBOPY HEMOXIIMBE, a
JI3UHTOBI TIJIATEX1 MPOTATOM I[HOT0 TIEPIOY MOKPHBAIOTH MIHIMYM BUTPATH Ha MPUI0aHHS
abo BUPOOHUITBO 00’e€kTa mi3uHTY. SIKIIO (hiHAHCOBI pPE3yNbTATH JII3UHTOOJIEP)KyBaua
MO3UTHBHI, TO JII3UHTOJaBellb Ma€ OTPUMATH HE MEHIIe, K 25% IXHbOI BEIMYUHU, 110 Ja€
3MOT'y JOCSATHYTH YCHIITHOTO (DYHKIIIOHYBaHHS.

PosButok mizunry B SImoHii po3moyaBcs HabaraTo Mmi3HiIIe, HiXK B IHIINX KpaiHax.
PerynsipHi Ta mocTiiiH1 1HBECTUIII] B raiy3l HAyKH, TEXHIKU 3A1MCHIIM BUPIIIAJbHUN BILTUB
Ha mporpec y cdepl TEXHOJOTIH, BIUIMHYJIM Ha TEMIM PO3BUTKY JI3MHIOBOIO PUHKY Ta
CIPHUSITA HOTO BUXO/Y Ha I’ SITHI €Tar PeBOJIIOIIIT CBITOBOTO PUHKY JII3UHTY — CTaJliF0 HOBUX
J3UHTOBUX MPOIYKTIB. YNHHUKAMHU, K1 TIOCTIPUSIIN IIbOMY, OyIIH:

[TocTiiina po3poOka HOBUX BUCOKOBAPTICHUX TEXHOJIOT1H Ta TEXHIKH,

CunbHa KOHKYPEHIIIS,

TBOpUYICTH NI3UHTOBUX KOMITaHIM, sSIKa BUSIBIISIETHCS B HaJIJaHHI PI3HOMAaHITHHX OOHYCIB
CTOpOHAM JII3UHT'OBOTO JIOTOBOPY, Y BUHAX1IJTMBOCTI MEHEKMEHTY KOMITaHI{ TOIIIO.

[TommpeHumMu mociryraMu cepesi SIMOHCHKUX JTI3WHTOBUX KOMIIAHIH € TaKi, sIK :

Benuypuuii ni3uHT;

KomnekcHui ai3uHT;

Cex’roputHn3ariis

Jli3uHr B SInoHI{ cTPiIMKO pO3BUBAETHCS SIK HA HAIIIOHATILHOMY, TaK 1 HA MIXKHAPOJHOMY
piBHI: yacTka (iHAHCYBaHHS, SIKE 3AIMCHIOETHCS Yepes JII3HUHT, 3pociia Ha 9,3 B.1. Beepenuni
KpaiHu ( MOPIBHSHO 3 MOMEpPEeIHIM POKOM), BOAHOYAC IEH MOKAa3HMK HAa MIKHAPOTHOMY
puHKy 3pic Ha 11 B.m. Maiixe 7% mnpuBaTHUX KalliTajloBKJIaJeHb B SMOHII 341HCHIOETHCS
Yyepe3 JIi3UHT.
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SIKI10 TOBOPUTH MPO YKPATHCHKI JII3UHTOBI KOMITaHi1, TO MO>KEMO B3SITH 10 MPUKIATY
koMmmaHito « TEKOM-JIi3uHr» -11€ 071Ha 3 MPOBIIHUX JII3UHTOBUX KOMITaHIM YKpainu i cdepi
(1HaHCYBaHHS MPOEKTIB JOPOKHBOIO OYyHIBHHUITBA, IPOMHUCIOBUX 00 €KTIB 1 CLIBCHKOTO
rocrogapcTBa. Ll KoMmaHis € €IWHHUM OpraHi3aTopoM IMPOEKTIB CYAHOOYIyBaHHS 3
BUKOPHUCTAHHSM JII3UHTY B YKpaiHi.

[I1 xommaHis MpPOMOHYE CBOIM KIIEHTAM Takl TMOCIYIH: JI3MHI BaHTAXKHUX
aBTOMOOLUIIB, JI3UHT BaHTAXXHUX aBTOMOOUIIB 3 MPOOIroM, JII3UHT KOMEPLIHHUX aBTOMOOLIIB,
J3UHT aBTOOYCIB, JII3UHT BOAHOTO TPAHCIIOPTY, JI3MHT aBTOMOOUTIB ISl FOPUAMYHUX OCi0,
JI3UHT aBTOMOOUTIB Uil (I3UYHUX OCi0, JI3WHT TEXHIKM Ta CIHEITEeXHIKH, JI3WHT
CUIbCHKOTOCIIOJIAPCHKOT TEXHIKU, TEXHIKH, JII3UHT HEPYXOMOCTI JJIs FOPUIUYHUX 0C10, JTI3UHT
KBapTUp A1 G13UYHUX 0C10, JII3UHT YCTATKYBAHHS, JTI3UHT MEAUYHOTO 00JIaTHaHHS Ta JI13UHT
nignpueMctBa cepu HoReCa. Takum ynnom, TOB « TEKOM-JIizunry» cninbho 3 [TAT Ab
«IliBaeHHMIT» TPONMOHYE OHOBJICHHS TEXHIYHUX 00’ €KTIB 3a paXyHOK 3aJIy4€HHsI IHBECTULIIN,
BUKOPUCTOBYIOUM MEXaHi3M (p1HAaHCOBOTO JI3UHTY. [IpOeKT BKIItOUae CTBOPEHHS «IT1]] KITHOU»
HOBOTO 200 MOJEPHI3aIli0 ICHYIOUOTO TEXHIYHOTO 00’ €KTY 1 Iepeaady Horo y GpiHaHCOBHIMA
JI3UHT MANPUEMCTBY K TIPEAMETA JII3UHTY.

OCHOBH1 YMOBH:

Bapricts npoekty 1o 5 mapa. qou. CHIA;

Bantora ¢inancyBanHs — ykpaincbki rpuBHi, goi. CLIA, €Bpo;

Ctpok (iHaHCyBaHHI 10 5 POKIB;

ITo3uKkoB1 KOIITH HAJTAIOTHCS CIUILHO bankoM 1 JII3MHTOBOIO KOMITAHIEKO;

3actaBa — [IKM 1 00’ €KT JI3UHTY MIC/ISA TTOCTaBKH 1 BBEICHHS B €KCILTyaTallifo.

CrtpykTypa ¢iHaHCYBaHHS POEKTY:

MopepHizaiiis icHyrogoro komrekcy: 30% - BrmacHi , 70 % - m03UKOBI KOIITH;

ByaiBaunTBO HOBOrO KOMILIekcy: 50% - BiacHi, 50% - MO3MKOB1 KOIITH.

Takox 10 MPUKIIATy MOXHA B3SITH YKPAiHChKY KOMITIaHII0 HAI[lOHAJIBHY aKI[IOHEPHY
KOMIIaH1I0 «YKparposi3uHr», BOHa 3a0e3neuye MpUOYTKOBY MAiSUIBHICTh Ta 3MIIHEHHS
MO3ULINA CBOET KOMMAaHII Ha PUHKY JII3MHIOBUX MOCIYT, BOHA Mae€ 1 3a0e3medye BUCOKUN
CTYIiHb HAJIWHOCTI Ta KOMIIETEHTHOCTI y peai3allii Ji3MHroBUX MPOEKTiB, BOHA 30epirae ta
PO3IIUPIOE Jif0Yy KIIEHTChKY 0a3y , BOHA 30UIBIIYyE CHEKTp TEXHIKH Ta OOJIaJHAHHS 5K
BITUM3HSHOIO, TaK 1 1HO3EMHOIO0 BHUPOOHMIITBA, IO HAJAETHCA B yMOBax (hiHAHCOBOTO
J3UHTY 7Sl PI3HUX Tally3eil eKOHOMIKM KpaiHHW. 3BIT MpO BIACHHUM Kamitaj 1€l KOMIaHii
npubnusHo ckianae 423777 tuc. TpH.

SIK110 B3SITH iHO3EMHY JTI3MHTOBY KOMITaHIIO ,SKa MPAIioe B YKPaiHi, TO MOXKEMO B3SITH
kommaHito OTP Leasing — yHiBepcalibHa Ji3MHTOBa KOMIMaHisA, SKa BXOJIUTh JO CKIIAIy
eBporneiicbkoi (pinancoBoi rpynu OTP Group, sika mpoTSIroM AECATWIITH Ma€ HaAIHY
pemyTarito B yciii €Bpomi. Kommnaniss OTP Leasing Oyna 3acHoBana B uepBHi 2008 poky sk
nouipHe mianpuemctBo AT «OTII banky .

OTP Leasing — equHa JTi3MHTOBa KOMITaHis HA YKPaiHCHKOMY PHHKY, IO HAJICKUTh
MDKHApOIHIN OaHKIBCHKIiH Ipyri, akiii ssIkoi KOTUPYIOThCs Ha JIOHTOHCHKIH (hOHIOBIH O1pXKi.
[TopTdens komnanii craHOBUTH 16 MIIPA.TPH.

OTxe, MOXKHO 3pOOHMTH BHCHOBOK, IO BAKJIHMBICTH JII3MHTY B arpornpOMHUCIOBOCTI
Ay’Ke BeNUKa 1 3aKIIOYaEThbcsl B TOMY, LIO YKpaiHCBKi arpapii BiI4yBaiOTh MOTpedy y
OHOBJICHHI MaTepialbHO-TEXHIUHOI 0a3u CBOIX MiJNPUEMCTB, aje HE MalOTh Ha L€ TaKHX
BEJIMKUX KOIITIB, a KPEAUTYBaHHS Yy TPUBHI y JOBTOCTPOKOBOMY TEPiOMi Tij ICHYIHOUUM
BIJICOTOK, 1, TUM I1aye, BPaXOBYIOUM TPEHIU 1HQIIAMI{, HE MAIOTh MEPCIEKTUBY CIIBIIPAIl C
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HaI[lOHAIBHUMU KOMMaHissMU. ToMy arponmpoMHUCIOBHM KOMIUIEKC NOTpeOye TMOSBU B
VYkpaini iHo3eMHUX (piHAHCOBHX YCTAHOB 1 JII3UHTOBUX KOMIIAHIH 3 JenIeBITUM (piHAHCOBUM
pecypcoM,  KOMIUIEKCHOIO  MOCIYrol, MOXJIMBICTIO  3a0€3MeUnuTH  YKPaiHCHKOTO
CUIBIOCIIBUPOOHHKA IMIOPTHUM  BHUCOKOTEXHOJIOTIYHUM HOBITHIM OOJagHAHHSAMB JIJIsi
Cy4acHOTO BHUPOOHUIITBA. 3apa3 HaBIThH Jii€ MPUBAOIUBUIN 3aKOH YKpaiHU MPO 3EMIIIO, 110
MOK€ HaJaTH MOIITOBX NPUTOKY 1HO3EMHHUX IHBECTHULIH, K1 B CBOI uepry IpuBaOIsATh
1H(PaCTPYKTYpHI CY0’ €KTH CYy4aCHOTO €BPOINEUCHKOTO PUHKY.

Cnoucok BHKOPHUCTAHUX J[ZKCPCII
https://uul.com.ua/
https://otpleasing.com.ua/
https://www.ukragroleasing.com.ua/
tekom-lease.com.ua
http://sf.wunu.edu.ua/index.php/sf/article/view/1300

SRl A

197



Matepianu XVIII Mi>xHapoaHOI HayKOBO-NPAaKTUYHOI KOHdepeHL,i
«CYYACHI MNMPOBJIEMN MEHEIKMEHTY»

IInaxomnwok €. B.

cmyoenmka Hayionanvrozco asiayitinozo ynisepcumemy, m. Kuis
Dakynememy mpancnopmy, MEeHeONCMeHmy i 102ICMUKU

Kagheopa menedocmenmy 308HiuUHbOEKOHOMIYHOT QIAILHOCMI NIONPUEMCING
Cneyianvuicmo «073 Meneooxcmenm 3»

CYYACHI NPOBJIEMHU MEHEJUKMEHTY

MeHeKMEHT — 1€ CYKYIHICTh Jii, 3aXOdIB 1 METOMIB YIpaBIiHHSA JIIOABMH Ha
MiAMPUEMCTBI, CIPSMOBAHUX BHUKIIOYHO [JIsl JOCATHEHHS TIIOCTAaBJICHUX 3aBIaHb. 3a
CTOJIITHIO ICTOPII0 B MEHEKMEHT1 BUHUKAIO 0€3J114 mpobiiem, 6arato 3 sSIKUX 3aJIMIIAI0ThCS
aKTyaJIbHUMH JI0 TETIEPIIIHBOTO Yacy:

1)Kpuza 3pocranns. Kpuza 3pocTaHHs BUHUKAa€ TMpU PO3LIMPEHHI KOMIaHii.
Posmmpennst Moxe OyTH NOB'i3aHE 3 PI3KUM MIJBULICHHSAM IOMMUTY Ha TOBAp KOMIIAHII,
BIIKPUTTSAM HOBUX PHUHKOBHUX MOJKJIMBOCTEH, aMOIIlisIMH KEpiBHHUIITBA. BiICyTHICTH
MPOTHO3IB 1 CTPATEriYHOrO IUIAHYBAHHS MPU3BOIUTH O TOTO, IO KIHIIEBUM PE3yIbTaTOM
pO3LIUPEHHS 0araThb0X KOMIMAaH1# CTa€ X 30MTKOBICTh 1 3aKPUTTSL.

2)HeBMiHHS KepiBHUITBA KOMIAHIM CTaBUTH LIl W 3aBJaHHS, BU3HAYATH KpUTEPIil
edekTuBHOCTI poboTH. Lle BimOyBaeThcs yepe3 HecTady JOCBIAY 1 3HaHb KepiBHHIITBA. Sk
pe3ynbpTar - Hee()eKTUBHE BUTPAYaHHS 3HAUYHUX KOIITIB, «METaHHS 31 CTOPOHU B CTOPOHY»
3aMiCTh pUHKOBOI CTpaTerii.

3) CiiaGka oprasizailisi KaI[poBOi CHCTEMH - KEPIBHUKU KOMIIaHiil HE XOUyTh BUTPAyaTH
CBIi TpUOYTOK Ha PO3BUTOK CBOiX POOITHHKIB: TPOBEIEHHS TPEHIHTIB, CEMiHaApiB 1
koH(pepeniii. HexBanmidikoBani mparliBHUKA HE MOXYThb JOCATTH TOCTaBICHUX IIICH
M1IpPUEMCTBA

4) MeHnepkepy paiooTh 3a npuHIMnoMm «HixTo He 3poOuTk Kpartie, Hixk 3po0JIto 11e
s». Lle mpHU3BOMUTH MO HEMPaBWIIBHOTO JENIETYBaHHS CBOiX OOOB'SI3KiB, BHACHIJOK YOTO
ITOCTAaBJICH] II1JI1 HE JIOCSATAIOTHCS;

5) Henockonano mpoaymani mocaaoBi iHCTpykKiii. KokeH mpaiiBHUK TOBHHEH
BUKOHYBaTH poOOTY 3a Creliani3alli€io, aje B JIEIKUX OpTaHi3allisix MpairoioTh (axiBil B
JEKUTbKOX HampsiMKax. L{e mpu3BoauTh 10 HESAKICHOTO BUKOHAHHS OOOB'SA3KIB, a 1HO1 30BCIM
rajJibMye€ IpoIIec;

6) Buxin BenmMKMX 1HO3EMHHMX KOMITaHii. Buxim iHO3eMHHX MiANPUEMCTB HEPIAKO
CYNMPOBOJKYEThCSI IHBECTUIIMHUM TPHUAYIICHHSIM, BIATOKOM KaJApiB 13 BITYM3HAHUX
MIJIPUEMCTB, 3aKPUTTSIM KOMIMaHiM. Y Takiil cutryarii HeoOXiJHAa 3MiHA NPIOPUTETIB B
CKOHOMIYHIN MOJIITHUII IeP>KaBU 3arajioM.

7) HeBMmiHHA aAiarHOCTYBaTH 1 CTPYKTypyBaTH MpoOJieMH oprasizailii, CHCTEMHO
MUCIIUTH, PalliOHATFHO PO3MOMIIATH Yac, a TAKOX 3aCTOCOBYBATH Ha MPAKTHINI OTPHMaHI
3HaHHS, TEOPETUYHI MPUHLIMUIHN 1 MOJETl MEHEHKMEHTY, HEBMIHHS PO3pOOJISATH CTpaTerii
KOHKYPEHIIi1 i He3HaHHS YNHHUKIB KOHKYPEHTOCIIPOMOKHOCTI;

8) IlpobrmeMu 3 THYYKICTIO 1 MOOUIBHICTIO MEHEHKEPIB — HEBMIHHS TpUHAMATH
CIIOHTAHHI pIIIEHHS 1 TPOrHO3YBAaTH HACHIAKM IX NPUUHATTA, a TaKoX NpodieMu 3
KOMYHIKa0eIbHICTIO i pOOOTOI0 B KOMaH/II.

OTxe, 1751 ycnmimHoro (GyHKIIOHYBaHHS MIAIPUEMCTBAM HEOOX1THUN JOCBIJ B ramy3i
€(eKTUBHOIO MEHEIKMEHTY Ta HOro MpakTUYHOIrO 3acTocyBaHHA. KepiBHUK-MeHeIKep
MOCIa€ YiTbHE MICIE B KEPYBaHHI1, PO3pOOIISiE€ MOXKIIMBI BapiaHTH rOCIIOIAPCHKUX BUPILICHb,
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Oepe Ha cebe BIAMOBITATBHICTH 3a aKTyallbHI MPOOJEMH MEHEIXMEHTY Ta IyOJIIYHOTO
yIPaBIiHHSA B YMOBaX 1HHOBAI[IHHOTO PO3BUTKY €KOHOMIKH PO3POOKY Ta BIPOBAKEHHS HUM
koMaHj. Came TOMy HEOOXIJIHO BYAaCHO BHUSIBUTH MpoOJIeMHU Ta MOOynyBaTH pallOHAIbHY
CUCTEMY YMPABIIHCHKOI [ISJIBHOCTI, BUKOPUCTOBYIOUM Cy4YaCHI METOAM MEHEKMEHTY,
IIHHOCTI, TTpaBWJia Ta €TUYHI HOPMHU ChOTOJICHHS, HE 3a0yBarou PO HAI[IOHAIBHI MOPaJIbHI
HaJ0aHHS.

Cnucok BUKOPUCTAHUX JIKEPET
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CTPATEI'TA I TAKTUKA ITPOCYBAHHSA HUPPOBUX ITPOAYKTIB

Hogwuii eTan po3BUTKY CBITOBOi €KOHOMIKH, 1110 BUPIITYBaB OU MPoOIeMy YCKIIaTHESHHS
MDKHApOJHOI JIOTICTUKH, TIOJITUYHI Ta IOPUINYHI HIOAHCH BEJEHHS TOPTiBIII Ta BiMOBIIAB
OM TeMIlaM PO3BUTKY €JEKTPOHHOI KOMEPIIi, CTaBUTh J0CI HE MiAHATI a00 MaJlo BUBYEHI
NUTaHHA nepeq 013HecoM. bulblIicTh PO3BUHYTHX MIANPHEMCTB MOYMHAKOTH IIYKATH HOBI
IUIIXU BUXOJY Ta 3aKpPITJIEHHS HA PUHKY HU(DPOBUX MPOTYKTIB.

Posrngnatoun crneuudiky TaKoro PUHKY, Y CIEKTp aHali3y MOTpaIvisie€ BellMKa
KUIBKICTh KOHKPETHHUX HaNpsAMIB Ta IHCTPYMEHTIB: 0€310cepeIHbO po3poOKa Ta MpOCyBaHHS
1 mponax nudpoBux npoayktiB, puHok NFC Ta #ioro crenudika, aBToMaTH3allis MPoJaxiB
Ta HETUIIOBI THUMH OOJIKY, METOJU 3aXOIJICHHS Ta YTPUMAHHS yBaru KOpUCTyBadya B MEPExKi
InTepuer, Tomo. Yci mi Ta Oararo IHIIMX acCHEKTIB YHPABIIHCHKOI Ta MapKETUHIOBOI
JSTEHOCTI MalOTh OYTH HE JIMIIE aKTyasli30BaHi, ajie TAaKOXK 3BEJICHI /10 €IMHOI TEOPETUIHO-
METOOJIOTIYHOI 0a3u BeJieHHs Oi3Hecy y cdepi Mpoaaxy IudpoBUX MPOITYKTIB.

Bupinryroun npo6seMy J0ricTUYHOr0 CIOMYYEHHS Ta KaJIpOBOTO TOJI0y, IPOCYBaHHS
Ta Opojax UUPPOBUX MPOAYKTIB Ma€ CBOI YHIKadbHI OCOOJIMBOCTI MapKETHHTOBOTO,
€KOHOMIYHOTO, TICHXOJIOTIYHOIO Ta YIPaBIiHCBKOTO XapakTtepy. Bemenns 0i3Hecy
MIEPEHOCUTHCS IIUTKOM B OH-JIAITH, IO CIIOHYKA€E BCE OLIBIIIE MiANPUEMCTB 3MICTUTH TUIOIIHHY
MapKETUHTOBUX KOMYHIKAI[Il y TOMYy K HampsMi: MPOCYBaHHS B COLIAILHUX Mepexkax,
KOHTEKCTHA pEKJIama, MOIIYKOBa ONTHMI3allis Ta 1HIII METOIU LU(GPOBOIO0 MAPKETUHTY
CTalOTh HAMOLIBIN 3aTpeOyBaHUMH Yy TakuX X [1]. Xoua Taki IHCTPYMEHTH € BiTHOCHO
BHBUEHUMHU Ta aKTYyaJli30BAHMMHM Ha ChOTOJIHIIIHIN J€Hb, € PSIJI 0COOIMBOCTEN, XapaKTePHUX
PUHKY LHHU(POBUX IPOIYKTIB Ta Cy4aCHUM peaisiM. YIpaBiiHHs 30yTOBOIO, MAPKETUHTOBOIO
Ta IHIIMMU BUJAAMH JiSUTBHOCTI MiMPUEMCTBA TaKOXkK Mae meBHY crneuudiky. Taki ta psn
IHIIMX MPUYMH CHOTOJHI CTaBJIATH MEpe]l HAyKOBISIMM 3aBAAHHS CHCTeMaTu3alii 3HaHb 3
IIOTO TPHUBOJY, & TAaKOXX JOMOBHEHHsS HAasBHOI 0a3W 3HaHb 3 TOJAIBIINM BHIUICHHIM
OKPEMOT0 HaIMPsIMKY y 3alpOTIOHOBaHi# cdepi.

J10 KOHKpPETHHX MPUYHNH MOSIBU HEOOXITHOCTI B YTOUHEHHI METO/IIB BEJICHHS Oi3HECY
€ TaKOX BBEJCHHS BOEHHOTO CTaHy B KpaiHi, 1[0 € BiITHOCHO HOBUM JIOCBIZIOM SIK JUUISI CYTO
BITYM3HSIHUX, TaK 1 JUIS MDKHApPOAHMX KOMITaHIM, TPEJCTaBHUIITBA SKHUX PO3TAIIOBAaHO B
Vkpaini. [ocmimkenns, npoeaene €Bpomneiicbkoro bizHec Acormiami€ro, Mmokasano, M0
Maibke y 4BEpTiI ONUTYBAaHUX KOMIIaHIi YacTKa MPAIliBHUKIB, 110 OyJIM 3MYIIEHI MepeixaTtu
3aKOPJI0H, BapioeThest MK 11 Ta 15 Bimcotkamu. Takum unHOM, TpubIn3HO 23% KOMIIaHiM
MOCTaBWIJIM TIEpe]] cOO0I0 3aBaHHsI ONTUMI3YBaTH Oi3HEC-HAMPSAMH, Y TOMY YHCII1 IEPEBECTU
psia mocagoBHX 3000B’s3aHb MpAliBHUKIB y ¢GopMy, IO MOXe OyTH peani3oBaHa
auctaniiHo. YactuHa komnauii (0au3bko 10%) Takox Harojocuiia Ha HEOOXIIHOCTI Y
peoprasizailii, a Tako’k 4aCTKOBOMY MEPEBEICHHI AIsTLHOCTI y nudpose moe [2].

OcTanHI JOCTKEHHS] AMHAMIKA PO3BUTKY MaJloro Ta CepeaHboro Oi3Hecy B YKpaiHi
TaKOX TMOKa3aJld TEHJIEHIIII0 J0 HACIiTyBaHHS €BPOMEUCHKUX MPAKTUK Ta 301TBIICHHS
BIJICOTKY iX MPUCYTHOCTI B HAI[lOHAJIBHINA €KOHOMIIll. 3a OCTaHHI II’SITh POKIB Taki 3MiHU
TIICHO MPHU3BENH 10 CYTTEBUX MOKPAILIEHB Y IbOMY HAIIPSIMKY K HA MAaKpOpPiBHI (ITOJIITHYHI,

200



Matepianu XVIII Mi>xHapoaHOI HayKOBO-NPAaKTUYHOI KOHdepeHL,i
«CYYACHI MNMPOBJIEMN MEHEIKMEHTY»

€KOHOMIYHI, JeMorpadiddi Ta 1HIII 3MIHH), TaK 1 y HAOpsIMKY PO3BUTKY HOBHX METO/IIB
YIpaBIIHHSA CaMOI0 KOMITaHI€I0 B YMOBax 301IbIIeHHS] KOHKYpeHirii [3, ¢. 85-87]. Temep Taki
013HecH, He Mal4M pecypciB Ha MacIITaOHy peoprani3alliio 4 peiaoKallilo, MoCTaloTh Nepe
MpOOJIEMOI0 HAJIArO/KEHHSI CBO€I AISUIBHOCTI Y IUCTAaHUIMHOMY (opMaTi, CTBOPEHHS Ta
peanizaiii HOBUX MPOAYKTIB, III0 MOXKYTh OyTH peanizoBaHl y TaKUi CIOCiO, Ta MOMIYKOM
HOBHUX KaHAaJIIB HAJAXOKEHHS MIPUOYTKY.

Benuki 613HecH, 110 BJKE ONEPYIOTh Y TAKOMY CETMEHTI, IOYMHAIOTh BITUYBAaTH IEBHY
KOHKYpEHIII0 3 00Ky MajuxX Ta CepeIHIX KOMITaHIi Ta po3poOJISIIOTh HOBI MIAXOIU Ta
CTpaTerii yNpaBliHHS Yy CBOeMy HampsaMmi. JloclipKeHHs, MpOBEJAEHI Ha IO TeMy,
JIEMOHCTPYIOTh, IO CEepeJl TAKUX KOMIAaHIN eJIEeKTPOHHA KOMEpIisl Ta €JIEKTPOHHHI O13HeC
3arajoM € JOCUTh PO3BUHEHUMH Ta BUKOPHUCTOBYIOTHCS SIK JJIS ITJICHUJICHHS ICHYHOUHX
KaHATIB BeACHHS Oi3HECY, TaK 1 JUIS MPSAMOTOo OTPUMaHHS NMPUOYTKY a0o0 IHIIHUX ITUICH.
VYpaBiiHHS KOMMaHIsIMU T1OpUAHUM (CTOCOBHO IMPHUCYTHOCTI B IHTEpHETI) METOIOM SIK
OKpEeMHI HampsIMOK Yy MEHEDKMEHTI BHOKPEMJICHO CepeJl 3arajlbHOTO  YIpaBIiHHS
KOMITaHI€I0, IMIDIEMEHTOBAHO y KOPIOPATHUBHY KYJIBTYPY, Oi3HEC-CTPYKTYpy OpTraHi3aiii
toimo [4, c. 43-59].

Buxonsuu 3 1150T0, B YMOBaxH ChOTOJICHHS BXKE ICHYE BEJMKa KUTBKICTh OKPEMHUX
MPUHOMIB SIK TAKTUYHOTO, TaK 1 OUIBIII 3araIbHOTO PIBHS, 10 MOTPEOYIOTH CUCTEMAaTH3alll1 Ta
JIETAIbHOTO aHaji3y, SK €IMHA CHCTEeMa BeJCHHs Oi3Hecy B Mepeki [HTepHeT, CTBOpEHHS,
MPOCYBaHHS Ta peaiizauii Hu(ppoBUX MPOIYKTIB.
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OPTAHIBALIA IBEHTIB I MAPKETUHI'OBA CTPATEI'TA HIAIIPUEMCTBA

B yMmoBax BO€HHOTO CTaHy TMOAIEBUI MapKeTUHT Ha0yBa€ HOBOTO BHUMIpPY
aKTyaJIbHOCTI JIJIs O13HECY Ta CYCIIJIBCTBA 32 PaXyHOK MOTPEOH YKpaiHIIIB Yy KOJICKTHBHOMY
MIJKPIMUICHH] 3HAYYIIMX CHUIBHUX MPOEKTIB 1 TJIOOAJIBHOTO TPEHIY 3pPOCTaHHS pOJIii
IHTEpaKTUBHUX I[IHHOCTEM: Ha 4Yacl MOLIYKy CHOCOOIB HaJaro/UKeHHs eMOIIHO-
1HTEJIEKTYaJIbHOTO 1 IPAKTUYHOTO KOHTAKTY 3 KJII€HTaMH, aJ)Ke CITUIKyBaHHS (0(- Ta OHIaiH)
€ YMHHUKOM Yy TPUMHSATTI pIIIEHb IIOAO CIOXUBAaHHSA MPOAYKTIB 1 MOCIYr. 3aBAaHHS
MOJIIEBOTO MAPKETUHTY — TMOKPALIUTH CHPUHHATTA OpeHIy MiANPUEMCTBA, MOCHINTH YH
3MIHUTH OKpeMi Horo enemeHTH. Peamizaifiro 3axomiB JOIUIBHO OyJayBaTH Ha OCHOBI
PI3HOCTOPOHHBOTO PO3YMIHHSA MOTPEO CIOKUBA4iB, MOHITOPHUHTY TMOBEAIHKH ILTHOBUX
ayIuTOpii, 0013HAHOCTI 3 TXHIMU HACTPOSIMH 1 KyJIbTypHUM OekrpayHaoM. JKuBa B3aeMomis
MIXK OpeHIaMU-0COOMCTOCTSAMH 1 CLIO’KMBAYaMU-0COOMCTOCTAMH BIAKPUBAE IPUBLICHOBaHUN
JOCTYIT JI0 KIIEHTIB, SKi 3a paxyHOK 3MEHIICHHS YYTJIMBOCTI 1O I[IHOBUX KOJIMBaHb 1
3BEpPHEHb KOHKYPEHTIB OUIBII CXUJIbHI J0 JIOSJIBHOTO CIIOKUBaHHS [1].

JlolaTKOBUM COLIIaTBbHO-TICUXOJIOTITYHUM apTyMEHTOM Ha KOPUCTbH JTOJaBaHHS MOJIIN
70 BIACHOTO «MAapKETUHIOBOTO apceHaly» € Te, M0 JIOAM CXWUJIbHI JO0 TMOIIYKY
CHOPIHEHOCTI HE TIJIBKHU 3 MMPOIYKTAaMH, a ¥ 3 JIOJIbMHU, SIKi IPEACTABIIIOTh, CIOKUBAIOTh YU
BUKOPUCTOBYIOTh 11 NpOoAyKTU. KoHIenTyanpbHe OayeHHs 3HAYYIIOCTI MOJIi MEpeayciMm
(GOpPMYIOTh: «HEMOBTOPHICTBY» JIOCBIY Y4acTi Y 3aX0/i1 Ta 3UCK BiJl KOHKPETHUX OCBITHIX YU
CTaTycHUX e€(eKTiB, pOJIb BUHATKOBUX KOMYHIKaTUBHHUX CUTYAIlill, KyJIbTYpHA Bara BUSHAHUX
CYCTIUIBCTBOM TOJ11¥, BIAHOIIIEHHS SIKOCT1 IPOBEJACHOTO Yacy 10 BUTPAYEHUX pecypciB [2]. €
MIJCTaBU BBaXKaTH, 110 HAa KOHKYPEHTHOMY IIOJIIEBOMY PHHKY Olblle CTIMKHUX MepeBar
3100yBalOTh KOMaHAM OPraHi3aTopiB, sIKI IHTEPIPETYIOTh BIJIACHI IIUIBOBI ayJaUTOpIi K
MOTEHIIIMHUX AapTHEPIB y CHUIBHUX MpoeKTax [3; 4].

[Tonynspuumu B Ykpaini popmatamu mofii, siki 00’ €IHYIOTH KIIIOUOBI UMHHHUKH
3aKpIIJIEHHS TO3UTHUBHOTO IMIJIXKY KOMITaH1i (B3a€MOIi10 3 aMOacaopamMu, CIIOKHBYI SIKOCTI
MPOJYKTIB, 3MOJEIBbOBAaHY 3aJi HAWKpal[oro CIPUHAHSATTS MApPKETUHTOBHX 3BEpHEHb
atMocdepy) € Taki [5]:

e mpec-KoH(pepeHIi 1 mpec-penizu — sk GopMU 03HAWOMIIEHHS TPOMAJICBKOCTI 3
KOPIOPaTUBHOIO aKTUBHICTIO;

® 0COONMBO aKkTyajlbHA caMe TEMep — Y4acTh Y CIIOHCOPCHKUX Mporpamax 3aiis
300py komTiB Ha miaATpUMKY 3CY 4K BHUMYIICHHUX TEpECENeHIB (CIpHUsi€ MO3UTUBHOMY
pe3oHancy y 3MI; BianoBigae HacCTpOsIM CHOXKHUBaviB). JIo TOro * crpaBkHI KOPIIOpPaTUBHI
IIHHOCTI € CYTTEBUM MOTHUBYIOUHM (DaKTOPOM B YSIBJICHHI CHIBPOOITHHKIB;

® yyacTh y MICBKHX 3aXOJax TBOPUYOTO Xapakrepy (€ BHANOI 3 TOYKH 30Dy
MPOCYBaHHS B JTOKAJbHUX CIIJILHOTAX);

®  [IOCTIIHO J1i104Yi BUCTAaBKH TOBApiB — opMarT, 10 3abe3neuye «IoTiK iHpopmarii
SIK JJISI ATPUEMCTB, TaK 1 ISl CIOKUBAYIBY.

Busnauenns mineii i ¢opmaTy moaii miag KOHKPETHUH MPOEKT JOUUIBHO MPOBOIUTH
TiCIsl OTPUMAaHHS YiTKUX BIAMOBIACH Ha Taki 3alTUTaHb:
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®  KOrO BapTO 3aIMPOCUTH (KJIFOUYOBI XapaKTEPUCTUKH MEPCOHM CIIOKUBAYA);

®  XTO MOXXE CTaTH HalKpaliuM CITIKEPOM Bij] IMEHI KOMMaHii;

e gKMA HAWOLIBII JOPEYHUM 1 SAKICHUM KOHTEHT MOKe OYTH 3ampOnOHOBaHUM
BiBIAyBaYaM. Y KOMYHIKAISAX 1 3alPOLICHHSX BIAMOBIIHICTh TEMATHKU MOJIIi KUTTEBUM
npodeciiiHUM YU 0COOMCTHM IHTEpECaM MYCUTh OyTH BUPA3HO aKLIEHTOBAHA;

e 4K 3a paxyHOK BI3yaJlbHOI 1 TEKCTOBOI CKJIAJO0BOi IOCWJIMTH TOTEHIAT
MOIIMPIOBAHOCTI KOMYHIKAIIIH Y COIiaIbHUX MEpekax 1 B 0COOMCTOMY CIUJIKYBaHHI.

3 po3BUTKOM HUGPOBOI TOPTiBIl OUIBIIOTO 3HAYEHHS HaOyBae BUBUEHHS POJIi
JIOCBITHUX MAapKETUHTOBUX KaMImaHId B KUTTI OHJIAMH-O13HECIB, a/K€ JOCBIJ OHJIANH
IIOMIHTY BJAAJIO JOMOBHIOIOTH MOMIEBI MAPKETHHTOBI 3aXO/AH, SIKi HATIOBHIOIOTH B3a€EMOJIi10
KUTTSIM 1 JOMOMAraroTh Kpi3b CHpPaBKHI KOHTAKTH BUPI3ZHUTUCH CEpel KOHKYpPEHTIB. Y
B3aEMOJIIT 3 IEPEBAKHO «MEPEIKEBUMI» KOMIIAHISIMU, 3 TOYKH 30py CIOKHWBaya, BUHATKOBY
IIHHICTh MarOTh [6]: yHIKaJIbHI Ta TPHEMHI CIIOTaAHW; 3POCTAaHHS TMEPEKOHAHOCTI Y
MPaBWJIBHOMY BHOOpI HA KOPUCTh KOHKPETHOTO OpEH/y; HATXHEHHS BiJl IPUHAIEKHOCTI J0
TpynH; BIAKPUTTS HOBUX IpaHel B €001 y HAcCHIOK BUHSATKOBUX B3a€MOJIN; BIIUYTTA
YVHIKaJIbHOCTI MPUJIAILTYBaHHS JOCBIlY «caMe [uid Bacy; oTpuMaHHS LIHHOI AJIs CIIO’KUBayva
iHdopMmarrii.

Peanizaris 1oCBIIHMX MapKETUHTOBUX KaMIIaHii nepeadadae Taki KPOKH: MO-TMEpIIe,
11eHTU(IKyBaTH Ti (AKTOPH, SIKI € CTUMYJIOIOYUMH 1 BU3HAYAIBHUMH JUISI KYIIBEJIbHOT
MOBEIIHKHU criokuBadiB. [lo-npyre, y xoai moaiil akIeHTYBaTH 11 €JIEMEHTH 1 CBITOTJISAIHI
IIHHOCTI, a/pKe camMe BOHM 37aTHI HAONHM3WUTH CIIOKMBaya 1 OpeHJ (BaXKIMBO MOKa3yBaTH
peaxiiio Ha CbOTO/IEHHI BUKJIUKH B KHUTT1 CIIOKMBaviB — CTBOPIOBATH CIIPaBkKHII IHTEPAKTHUB
(«TaiiMIIaifH» B3a€EMHUH)).
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CTPATEI'ISL I TAKTUKA MEHEUKMEHTY
OAPMALEBTUYHOI KOMITAHII « IAPHULLS»

®dapmarnieBTuuHa pipma «lapauis» mae 6araty, 6unbin HiX 70-JITHIO iICTOPiIO CBOTO
PO3BUTKY, B OCHOBI SIKOI JIEXUTh (1710co(is CIyKIHHS JIOAUHI Ta 1i 310poB'to. [IpoTsrom
OCTaHHIX POKIB «JlapHUILISD) € HE3MIHHUM JIIZIEPOM YKPAiHCHKOI (papMalleBTUYHOT 1IHIYCTPIi.
3mopoBi aMOiIii MiAKPITUIEHI KOHKPETHUMU pe3yibTaTaMu: QipMma 3aiimae mepiie Micie mo
o0csary BUpOOHHIITBA 1 TIPOJIAXKy TOTOBHUX JIIKApChKUX (GOPM Ha YKpaiHChKOMY pHHKY. DipMa
"Jlapaung" crenianizyeTbcsi Ha BAPOOHUITBI JIKaPChKUX 3aC001B Pi3HUX (apMaKOJIOTTUHUX
Tpyl y BUIJSAl TaONETOK, PO3YMHIB JUId 1H'€KUIA, Ma3ed, KpemiB 1 TeliB, WIO0
3apeKOMEHyBalld cebe CBO€I0 €PEeKTUBHICTIO 1 Oe3mekoro. 3aBIsku OaraTopiuHiil J0Bipi
JIKapiB 1 MAIIEHTIB JIKapChbKUM 3ac00aMm, 10 BUTOTOBIAIOTECA "PapMalieBTUYHOI (HipMOO
"Ilapaung", iX BUCOKIH SIKOCTI, MpoayKUid (ipMu 3HalIUIa CTAOUIBHMMA MOMHUT y CBOIX
crokuBadviB. lle M03BOJWIIO MANMPUEMCTBY JOCATTH OOCATIB BHPOOHMIITBA IMPOIYKINI B
po3mipi O6ibi 25% ychoro BUIMYCKY (papMarieBTHYHOT MPOMUCIOBOCTI Ykpainu. Lleii dakr
e pa3 miaTBepaxye, mo "dapmanetuyna dipma "lapuuua" € ykpaiHCbKUM BUPOOHUKOM
nikiB Nel. Yactka "Jlapaumi" B yKkpaiHCbKOMY BUPOOHUITBI JIIKAPCHKUX 3aC00IB B aMITyJax
cknanae 41%, a y dopmi tabnerok (yrnakoBok) — 30%. Kpim migepcTBa Ha ykpaiHCBKOMY
PUHKY 32 KUIbKICHUMH MOKa3HUKaMu poOoTH, "dapmaneTuyHa ¢ipma "lapuuug" 3aiimae
JTaupyrovl mo3ullli B YKpaiHi 1 3a IKiICHUMU TTOKa3HUKaMHU.

OCHOBHOI0O YMOBOIO ycmixy (apmarieBTuuHO1 KoMmmaHii «/lapHuiisy Ta HampsIMKOM
cTparerii 11 pO3BUTKY € BIPOBAKEHHS CHCTEMH 3a0€3TCUYCHHS SKOCTI SIK OCHOBHOTO
«IHCTPYMEHTY» ympaBlliHHA sKicTio. Cucrema 3a0e3neyeHHs SKOCTI 3acHOBaHa Ha
npuHIunax 1 npasmwiax GMP, a Takox mixkHapoaHux ctanaaprax cepii [ISO 9000.

Jlns ocsTHEHHS BHCOKOTO PIBHS BJIOCKOHAJICHHS Oi3Hecy (IIpUBaTHA) KOMITaHIs
«lapuunsg» mpuiimae konnemmito Total Quality Management TQM (Total Quality
Management). 3riqHo 3 npunHuunoM TQM, romoBHo MeTOw Oi3Hecy € 30anaHcoBaHe
3aJI0BOJICHHSI BC1X 3AIy4EHUX CTOPiH: CIIO’KMBAYiB, TOCTAYaIbHUKIB, TPAIIBHUKIB, BJIACHUKIB
1 CycrminbCcTBa B IIOMYy. BUCOKHIT piBeHb 32/I0BOJICHOCTI 3alliKaBJICHUX CTOPIH MOXe OyTH
JTOCSITHYTUN JIUIIIE IIUIIXOM MOCTIHHOTO BIIOCKOHAJICHHS BCiX aCTIEKTIB AISUTBHOCTI KOMIIAHI].
Tomy, 3rigao 3 dinocodiero TQM, sKiCTh O3HAUA€ HE SKICTh MPOAYKIIII YU MOCIYT, a SKICTh
iIIPUEMCTBA B LLJIOMY.

Y naBHO cdopMoOBaHINM TPaKTUIll YIPaBIIHHS KaJpamMu OyJI0 30CEpe/KEHO MiX
pi3HUMH ciy:k0aMu, BIUTIIaMH 1 TAPO3AIIaMu MiANPUEMCTBA, Kl TaK YW 1HaKIIe OepyThb
y4acTh y BUPILIECHHI KaJPOBUX MUTaHb. 3 OJHIET CTOPOHU 1€ CHPHUSIO CBOEPITHOMY HOJILTY
mpati, ajne 3 1HIIOro OOKYy — MpH3BENO 10 BiJACYTHOCTI HEOOXiTHOI KOOpAMHAIT MiX
cinyx0amu, 10 103BOJsiE e€(EeKTMBHO KepyBaTH Kaapamu. Po3BuTok  dapmaleBTUUHOI
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KoMITaHii «/lapHUIlsg» COpusaB yIOCKOHAJEHHIO BCIX BUPOOHWYHUX MPOIECIB B OpraHizarlii,
0COOJIMBO AISUTBHOCTI 3 YIPABIIHHS ITEPCOHATIOM.

Ha nopsiaky neHHoMy — BUHIIUIA HEOOX1HICTh BUKOPUCTAHHS HAYKOBUX PE3YJIbTaTIB,
METOMIB 1 3ac00IB y KaJpoBiil poOOTI AJis 3a0€3MEeUeHHS] MaKCUMAJIbHOI Blj1adl KOKHOMY
MpaIliBHUKY.

KepiBHULITBOM KOMMaHii OyJlnO MNPUIHATO pILIEHHS CTOCOBHO  KapAMHAJIBHOI
peoprasizanii ynpasiaiHHs TIATPUEMCTBOM, 110 TOPKHYJIO0CS (YHKLINA, CTPYKTYpH Ta CKIIay
Ciy>kOu, BOHA JO3BOJIMJIA 3pOOUTH B3a€MO3AJIEKHY Ta Y3TO/UKEHY IMONITHKY YIpaBIiHHS
MIEPCOHATIOM.

SAxmo mpoOneMy HEMOXIMBO BHUPIIIWTA 33 PaxXyHOK BHYTPILIHIX pPECYpCIB,
BUKOPHUCTOBYHTE 30BHILIHI pecypcu. Jlo Takux JKepen HaJleKaTh BUITYCKHUKU MpodeciitHo-
TEXHIYHUX YYHIIHIL, CepeIHIX MpodeCiHHNX 1 BUIIMX HaBYAIbHUX 3aKIadiB. dapMalieBTHIHA
KoMmnaHis «/lapHuis akTuBHO criBIpaitoe 3 HarioHanbHOI0 (hapManeBTUYHOIO aKaJIEMIETO,
HarnioHaibHUM TE€XHIYHMM YHIBEPCUTETOM, YHIBEPCUTETOM Xap4yOBHUX TexXHousorii, Kueso-
MoruiasHCchbKUM 1HCTUTYTOM, HallioHanbHHUM €KOHOMIYHUM YHIBEPCHUTETOM Ta MEIUYHUM
bakynbTeTOM. Y OUTBIIOCTI BUNIA/IKIB MPOIIEC «CITIITYBAaHHS» 32 KOMIETCHTHUMHU CTYICHTAMHU
MOYMHAETHCS HA TPETHOMY KypcCi BUPOOHHUOI MPAKTHKH, a IEPEIUIIIIOMHA TIPAKTHUKA ITET 5K
TPYNH CTYACHTIB yCyBa€ BCi CYMHIBH (SKIIO TaKi €), TOMy KOMIIaHis OTPHUMYE HE TITBKH
TPOXU HaJAIITOBAaHWN Ha BUPOOHUIITBO, 1, [0 BAXKJIMBIIIE, EKCIIEPT, IKUH y)Ke 3HAHOMMIA 3
KOPIIOPAaTUBHOIO KYJIBTYPOIO Oi3HECY.

Crucok BUKOPUCTAHUX JKEpe

1. TIlpaBmma ToOpriBiai JIKapChbKUMU 3aco0aMH B aNTEUYHUX 3aKiIaJax 3aTB.
[ToctanoBoro Kabinery MinictpiB Ykpainu Big 17.11 2004 p. N 1570

2. BikropoB O., Kotyn JI. [IpoGnemu po3BUTKY (papMakoIOTIYHOrO HATJSIAY B
VYxpaini. //Bicauk dapmaxosorii i papmarii. — 2002. — Nel. —c.8-9

3. Xebposcbka @.Crpamnuii B. B sskomy HanpsiMi pyxaTucs naii abo sk 3ano0irTv
crarHarlii ¢papmaneBTuudoro BupoOHuirea /Exxenenensuuk AIITEKA. — 2002. — No26. —c.
4-7

4. Mmuymko 3.M., Cadiynina 3.P., [Tectryn [.B., Tyryruenko O.B. [ocmimxeHHs
CUCTEMHM IUTaHYBaHHS y (apMaleBTUYHUX oprasizauisx /Papmaril.xypHan. — 2005.-Ne7. —
c.29-32

5. Tlocmnkina O,B. IHHOBaIiiiKO-IHBECTHIIIHHUIA PO3BHTOK (apMaIeBTHUHOTO
BUpOOHUIITBA: TpoOsieMH (piHaHCOBOTO 3a0e3neyeHHs. — X.: 30510T1 cTopinku, 2002. — 528
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6. 12. leBuyenxo O. JI. Po3BuTok (hapmaneBTuyHOro Oi3HEeCYy B YKpaiHi: TeHACH]
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CTPATEI'TYHI IPIOPUTETHU PO3BUTKY NIAIMIPUEMCTBA B YMOBAX
BIMCHKOBOI'O CTAHY

[ToBHOoMacmiTabHe BTOprHeHHs Pociiickkoi Denepamnii B YkpaiHy Mae pyiiHiBHI
HACIAKK JUIsi Oi3HECY, CTBOPIOIOYM HU3KY MEPEIIKO, SKI YHEMOXKIUBIIOIOTh PO3BUTOK
MIMPUEMCTBA BIAMOBITHO J0 MOMEPEAHBO po3pobIieHoi crpaTerii. CbOroHINIHI YMOBH Ta
HEBH3HAYEHI NEPCIEKTUBU CIOHYKAIOTh BIACHUKIB O13HECY MeperisgaTH LIHHOCTI Ta Bi3li,
CTparterii, aanTyBaTH 10 CKJIaIHUX peaiil.

CrpaTeriyHuMu NpIOPUTETAMU PO3BUTKY Oylb SIKOrO MiANPUEMCTBA B HOPMaTbHHUX
yMOBaxX HE3MIHHO € JOCSTHEHHS IOCTaBJICHHUX L€, HAOYTTs KOHKYPEHTHUX IepeBar B
o0OpaHOMy CEerMeHTI PUHKY, (hOPMYBaHHS 3rypTOBAHOTO KOJEKTHUBY OAHOIYMIIB. B ymoBax
BiICBKOBOTO CTaHy peaji3allis CTpaTerii po3BUTKY MiJMPHEMCTBA YCKIAIHIOETHCS BUCOKOIO
WMOBIPHICTIO (P 13MYHOTO 3HUIIEHHS aKTUBIB MiANPUEMCTBA.

PesynbraTtt mpoBeACHOTO ONMUTYBAHHSI CB1/14aTh, 1110 Hapasi auiie 33,4% mianpueMcTB
BIKE a/IaNTYyBaJIKCh 10 YMOB BiliHU Ta MalOTh CTpATErito IiH, 55,5% - 3HaxonaThCs B mpoiieci
il 00ayMyBaHHs Ta IHTYiTUBHOTO ynpaBiiHHsA Ta 11,1% - B3arani He 6ayaTh CEHCY B PO3BUTKY
013Hec-cTparteriil, 013Hec-IJIaHIB PO3BUTKY 3 ypaxyBaHHSIM HOBHX peanii (puc. 1) [1].

MaloTb i afanTUBHY cTparTerito, i 6isHec-nnaH h 6,00%

MaIoTTb CTpaTerito, THy4YHO afanTyoTb CBiM NAaH Ain 20,40%

MaKTTb CTpaTeFi}O, Hanaroamnu 6a3oBi enemeHTH E 7
NNaHyBaHHA

00%

B npoueci 06aymMmyBaHHA Ta iHTYITUBHOTO yNpaB/iHHA 55,50%

Hemae, He 6ayaTb CeHcy 11,10%

0,00% 10,00% 20,00% 30,00% 40,00% 50,00% 60,00%
Puc. 1 Pezynbrat onutyBanus «Yu € y 6i3Hecy crtpateris, Oi3Hec-TIIaH PO3BUTKY 3
ypaxyBaHHSIM HOBUX peastiii?»

IDicepeno: cpopmosarno aemopamu na ocnosi [1]

Tomy mepen BIAaCHUKOM Oi3HECy IMOCTa€ HENPOCTE 3aBIaHHS MOUIYKy Ta
BUKOPHUCTAHHS IHCTPYMEHTIB I aJanTallii cTpaTerii 10 yMOB BilicbKOBOTO cTaHy. OHUM 3
TaKUX CIEeMU(IYHUX IHCTPYMEHTIB € PEIOKaIlis.
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3aaa MopATYHKY yKpaiHChKoro BupoOHuiTBa KabineT MiHicTpiB YKpaiHu 3amycTUB
[Iporpamy 100 TUMYACOBOTO MEPEMIIIEHHS MiIMPUEMCTB 3 MOCTPAXAANUX Bl BIHHU
perioHiB (Tak 3BaHa [Iporpama penoxauii nignpuemcts) [2, 3].

["'onoBHMMM 3aBIaHHSIMU pesloKallii 013HeCy, 0 OMMHUBCSA Ha MEX1 CBOro (h13UYHOTO
ICHYBaHHsI, € 30€peKeHHS aKTHBIB Ta IOTYXXHOCTI, BIJIHOBJICHHS POOOTH Ha KOPHUCTH
E€KOHOMIKH 1 30€peKeHHsI POOOUHX MICIb. 3 MOMEHTY 3alpOBaKEHHS BINCHKOBOTO CTaHY
Oynu 3MyllieHi 3iicHUTH pernokanio 19% mianpuemcts [1]. BianoBigHo 10 onpuiitoAHEHOT
iHdopmartii, Bxke O0yno nmepemimeno 710 mianpueMctB, 1 3 HUX 500 yXe MOHOBUJIU CBOIO
pOOOTY 1 YCIIIIIHO TPAITIOOTh [4].

Cepen mepeBar BUKOPUCTAHHS peNIOKallli MOXXHA BUAUIUTH: (i3UYHE 30epeKeHHS
aKTHUBIB Ta MOTYKHOCTEH MIAIPUEMCTBA, BITHOBJIECHHS HOro poOOTH Ta 30epexeHHs poO0UnX
Miciib. Pa3om 3 TUM MOKHA BUOKPEMUTH HU3KY HEIOIIKIB 3aCTOCYBaHHS 1IbOTO IHCTPYMEHTY:
CYTT€BA BAPTICTh PENOKAIlli, HEMOKJIUBICTh B MOBHIM Mipl MOBHICTIO MepeadadyuTH po3Mip
BUTpaT B yMOBAax BIWHM, OOMEKEHHS y JOCTYII /0 BCIX BUIIB pPeCypciB, OIOpOKpaTHUHI
MIEPETIOHHU.

OTxe, 3ampoBa/KEHHsI BIMCHKOBOTO CTaHy, JWHaMiyHa 3MiHAa 30BHINIHBOTO
CEpE/IOBHINA € TUM KaTaji3aTOpOM 3MiH, [0 3MYIIIY€ BIACHHUKIB O13HECY MEPETIisiiaTh Ta 3a
HEOOX1JHOCTI OHOBJIIOBAaTH CTPATErit0 MiANPUEMCTBA. PO3MIISIHYTO, 1110 OJHUM 3 YCHIIIHUX
crielupIYHNX 1HCTPYMEHTIB OHOBJICHHS CTpaTerii Ta peaii3allii cTpaTeriyHuX MPIOPUTETIB
PO3BUTKY € peyoKallis MiAIPUEMCTBA, 110 3AIMIIATUMETHCS aKTyaJIbHUM B yMOBaxX BIMHH.
Brim, penokariis 6i3Hecy Oyzie TOLIBHOO JIMILE 32 YMOB ITPOBEICHHS PETEIbHOI OLIIHKH BCIX
PU3HUKIB Ta Mepesar.

Cnucok BUKOPUCTAHUX JKEPET

1. Cran ta motpebu 6i3HeCy B yMoBax BiitHu. Pe3ynapratu onuryBanus. [Topran 151
URL.: https://dia.dp.gov.ua/stan-ta-potrebi-biznesu-v-umovax-vijni-rezultati-opituvannya/

2. Tlporpama penokarii O6i3Hecy - Ji€BHH IHCTPYMEHT CTBOPEHHS HaJiHOTO
€KOHOMIYHOTO THILY. BepxoBHa Pana VYkpaiau URL:
https://www.rada.gov.ua/news/razom/223016.html

3. Tapuosceka I.B., Bparyce B.M. Penokariiss ik iHCTpyMEHT aHTHKPH30BOIO
yhnpaBiiHHA mianpueMctBoM. Te3u gom. // HaykoBo-mpakTuyHa KOH(MEPEHIlisl CTY/IEHTIB,
acnipanrtiB 1 Buknanavis (Kuis, AYIT, 06-08 uepsns 2022 p.) / M-Bo OCBITH 1 HayKu Y KpaiHu,
Hepx. yHiB-T. 1HQp-pu 1 TexH-H. K.: AVIT, 2022. C. 93-95

4. Tlomam 500 penokoBaHUX  MiAPHEMCTB  TOHOBWIM  pobdory. URL:
https://www.ukrinform.ua/rubric-economy/3552215-robotu-ponovili-vze-500-relokovanih-
pidpriemstv.html.
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JITEPCTBO SIK BAXKJIUBUM ACHEKT CAMOMEHEJI)KMEHTY
B YMOBAX CYYACHMUX 3MIH

VYci nporecH, skl BiIOyBarOThCS y CBITOBIM 1 BITUYM3HSHIN pPeaIbHOCTI CbOTOJICHHS,
0e3yMOBHO, TIOKJIA/Ial0Th CEPHO3HY BIANOBIJAIBHICT MEHEIKEPCHKOTO KOPIyCy Ha
pe3ysibTaTh JAISUIBHOCTI MIANPUEMCTB ycix cdep Oi3Hecy 1 ¢opMm BiacHOCTi. Tomy
HAJ3BUYAHO Ba)KJIMBUM, 3 HAIIIOI TOYKH 30pY, € MOCTiHE CaMOBIOCKOHAJIEHHSI MEHEKepa
4yepe3 CcaMoIli3HAHHS, OCOOUCTICHE YMpaBIiHHA BIACHUMH MOJIHBOCTSIMH, OIAHYBaHHS
IHHOBAllIMHUX TEXHIK 1 METOJWK, IO JO3BOJIIE CYTTEBO MIABUIIUTH AaJaNTOBAHICTh
MEHeKepa A0 Cy4aCHHUX 3MiH, Kl 00’€KTUBHO BIJI0OYBalOTbCAd ab0 MOXKYThb BIAOYyTHCS Yy
MaiOyTHROMY SIK Y 30BHIIIHBOMY, TaK 1 BHYTPIIIHbOMY CEpPEIOBHUINAX peaabHOro Oi3Hec-
IPOCTOPY.

HeBumnankoBo 6arato yBaru JOCHIJHUKIB 1 MPAKTHKIB CbOTO/IHI IPUKYTO JIO MOHATTS
«CaMOMEHEDKMEHTY, SIKe caMe 10 co0l OOTPYHTOBYE MpaIl0 YIPABIIHIIIB HAJl COOO0, 1110 B
MOJANBIIOMY 3MOXKE OINTHUMAJIbHO BIUIMHYTH Ha OpraHi3alilo 1 pe3yabTaTH AisIbBHOCTI
nignpueMctBa. Tpeba B miomy mnoroautucs 3 Opuneupr 3.B. 1 Makaporo O.B., mo
«CaMOMEHE/DKMEHT BHSBIIETBCS Yy TPOAYMAHHX OCOOMCTHX IIHHOCTAX, YITKOMY
(dbopmyBaHHI I1iJIeH, MI3HAHHI MEX CBOIX MOXKIIMBOCTEH, €(DEeKTUBHOMY BUKOPUCTaHHI €Hepril
i 3HaHb, 3JATHOCTI CTBOPIOBATH HANCKHHUU OpTaHi3alliiHUN KIiMaT i KopnopaTHBHy
KyJIbTypy, OCOOMCTOMY TBOPUOMY pO3BUTKY, €(EKTHBHOMY YIpPaBIiHHI Kap €PHUM
MPOCYBaHHSM, 3[JaTHOCTI CTBOPIOBATH Ta po3BUBATH KoMaHau» [1, c.6]. Ham 3maethes, mo y
[IbOMY BH3HAYEHHI JIOIUIBHO OYyn0 O MiJKPECIUTUH cucmeMHicmb yCiX HA3BaHUX IMPOIIECIB,
OCKUIbKM caMe 1€ JI03BOJIsi€ 3a0e3NeUnTH HaWOUIbIl ONTHUMAalbHY pe3yJIbTaTHUBHICTh
MEHEPKEPCHKOI Ipalri.

JIns TiIBHMINIEHHS aJaliTOBAHOCTI JIO 3MiH B CHCTEMI CAMOMEHEDKMEHTY ChOTOHI K
HIKOJIM aKTyami3ylTbCcsl TUTaHHs Jgidepcmea. P.M. Crorgimn y 1948 pori mpenctaBus
TPaKTyBaHHS IILOTO TOHATTS: «Jlimep — 1e mroanHa, sika OepeThecs 3a crpaBy cama ado
PO3MOALISAE 3aBIaHHS MK WICHAMU TPYIH TakK, 00 KOXKEH 3 HUX MIl BUSBHUTH 1HILIATUBY.
Lle moauHa, sika 6a4NTh KOHKPETHY METY Ta IUISXH 11 TOCSITHEHHS, a TAKOXK MA€ TOCUThH CHII
1 MOXKJIMBOCTEH 11 3poouTn» [2, ¢.12—18.].

% CYHacHHX aBTOpIB CyTHlCTB JiiepcTBa JTOBOJII YacTO PO3TISAAETHCS SK
BJIACHUN PO3BUTOK 1 OJTHOYACHO - K YMIHHS HAQJWXaTH 1 pO3BUBATH JIOACH HABKOJIO, SIK
BMiHHS TIPOOYIUTH y JIIOJIEH Mpif0, A0 SKOi BOHM HAONMKATHMYThCS, «BIUXHYTH» B HUX
MOTPiOHY I pyxy eHeprito Tomo [6-9]. 3rigHo 3 OxcHOpACHKUM CIOBHUKOM aHTIIHCHKOL
MOBH CJIOBO «JIi/:[ep» BuHuKI0 y XIII cromitri [3] 1 y mepexiiazi 3 aHTIiHCHKOT MOBH JIiiep
(leader — mpoBinHUK, TOH, XTO Bele, KEPIBHUK, BOXb, KOMAaHIUP) — OCOOUCTICTH, SKa
KOPHUCTYEThCSI 0€33aCTepeKHUM aBTOPUTETOM 1 IOBAarol 3 OMISIy Ha CBOi BHUJATHI
1HAMBITyaNbHI JIOACHKI, iHTENeKTyalbHi abo ¢axoBi skocti. Came BIaCHUH PO3BUTOK 1
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nepepaxoBaHi IKOCTI € OCHOBOIO MPOIIECY CAMOMEHEIKMEHTY — TOMY JIOT14HO, L0 1i0epcme0
OOYINILHO PO32NIA0AMU SIK OOUH 13 BANCTUBUX €IeMEHMIB CUCTEMU CAMOMEHEONCMEHNT).

OpHuM 13 JOCHIHMKIB BIUIMBY 3MiH Ha jigepctBo Oy [x.M. bepuc [4]. Bin
3aMpoNOHYBaB MOALUI JIIAEPIB OpraHi3aliiHUX 3MiH Ha TpaHCHOpMaALIHHUX 1 TPAHCAKIITHUX
MiJl BIJTMBOM ICTOTHUX 3MiH, SIKi BIOYBAaIOTHhCS CHOTOAHI Yy CBITI (4acTo iX HA3MBAIOTh
TpaHc(popMalliHUMU 3MiHaMHM) 1 TOB’s3aH1 13 3arpo3aMH 30BHIIIHBOIO CEPEIOBHUIIA.
Tpancdopmarriiiti Jiiepd MOTUBYIOThH MPAI[IBHUKIB OpraHizaiii A0 JOCSTHEHHS HaWBHUIINX
1iJIeH, OYOJIOITh po3poOJieHHS W peami3amito crpaterii gipmu. TpaHcakmiiHl XK JiAepH
PO3B’SA3yIOTh TAKTHYHI MPOOJIEMH: CTBOPIOIOTH MEPEKY B3aEMO/IIi MPAIIBHUKIB y CTaOUTbHIN
CUTYyalli, BUKOPUCTOBYIOTh CHUCTEMY PO3IOJy MOBHOBAXKEHb 1 BUHaropoau. HeobxinHO
3a3HAYUTH, 10 1751 €PEeKTUBHOI AISUIBHOCTI | mpaHcgopmayini, i mpancakyiuni aioepu
Maoms Oymu 6KIUEeHi 8 CUCMeMY CAMOMEHeOM¥CMeHmy sl NOCSITHEHHS HaWBUIIMX
pE3yJIbTATIB.

3a pesynbratamu nociimpkeHHs Llentpy kpeatuBnoro nigepctsa CIIA (Center for
Creative Leadership) iioro ¢axiBIissMu BUOKPEMIIEHI Taki OCHOBHI TPEeHIHU JijepcTBa [35, c.
110]: 30inpIIeHHS piBHSA CKIAAHOCTI HOBHMX 3aBJaHb; IHHOBAIIHA PEBOJIOLIS; CITIBIIpaIlsd
Halll; MHCTEUTBO BIPTYaJbHOTO JIJIEPCTBA; BIOCKOHAJIEHHSA TalM-MEHEKMEHTY;
ABTEHTUYHICTH K HAWBUIIA I[IHHICTE; (pi3ndHe 310poB’s Jifepis. Ha po3BuTOK migepcTBa B
MaiOyTHbOMY HAMOUTBIINI BIUIMB MaTUMYyTh TJI00amizailisi, 1HHOBAaTH3aIlis 1 3MIHU
BHYTPIIIHBOT CTPYKTYPH OpTaHi3aliii, a KepiBHUKaM Yy HaWOIMKIOMYy MaiOyTHHOMY
JIOBENIEThCA 3ITKHYTHUCS 31 30UIbIIEHHSAM CKJIAJHOCTI 3MiH SIK YCEpEIUHI CaMUX OpraHi3auii,
TakK 1 103a HUMHU.
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MAPKETHHI'OBUH MOTEHIIIAJ K CKJIAJIOBA
KOHKYPEHTOCIHPOMOXHOCTI ATPAPHOT O HIAITPUEMCTBA

CydacHuil eTam COI1albHO-€KOHOMIYHOTO PO3BUTKY YKpaiHU XapaKTepU3YEThCS
3pOCTAHHSIM BHYTPIIIHIX Ta 30BHILIHIX 3arpo3 HalllOHAJIbHIA Oe3Mell B eKOHOMIUHIN cdepi.
VYkpaiHChka €KOHOMiKa B yMOBaX BiMICHBKOBOTO CTaHYy Hapasi JEMOHCTPY€E YIOBUIbHEHHS
TEMITIB €KOHOMIYHOT'O 3pPOCTAaHHSI, TMOCHJIEHHS CTPYKTYPHHUX IHUCIPOMOPIIi, CKOPOUYEHHS
1HBECTHIIHOT aKTUBHOCTI MiAMPUEMCTB- MapTHEPIB, 3HAUHY BTPATy €KCHOPTHUX TOXOJIIB.
OYHKIIOHYBAaHHS BITUYM3HSIHUX TMIANPUEMCTB arpapHoi cpepu EKOHOMIKH 3YMOBIIIOE
HEOOX1THICTh aJalTOBAHOTO MApPKETHHTOBOTO VIPABIIHHSA 3 ypaxyBaHHSM CJICMCHTIB
MapKETUHTOBOI'O MOTEHIlaly MIANPUEMCTBA, MIJBULIEHHS  KOHKYPEHTOCIPOMOXKHOCTI
MPOAYKIIT NIANPUEMCTBA Ta IHHOBAIIIH.

YTpuMaHHs CTIMKUX KOHKYPEHTHHX TMO3UIIA arpapHuX MiAIPUEMCTB MOTpedye
€KOHOMIYHO OOTPYHTOBAHOT'O MEPEPO3MOLTY PECYPCIiB BUPOOHUKIB Y HANIPSIMKY 3HUKCHHS
cobiBapTOCTI MPOAYKIIi, 3a0e3neueHHs i BiIMOBIAHOCTI MIDXKHAPOJAHUM CTaHIapTaM SIKOCTI
Ta Oe3neKu, MiABUIICHHS e()EeKTUBHOCTI O13HECY Ta BUBUEHHS CKJIQJOBUX MAPKETUHTOBOTO
MOTEHIIaly PO3BUTKY IiITPHUEMCTBA.

Jlnst po3poOKu MapKeTHHIOBOI cTpaTerii 1HHOBALIMHOTO PO3BUTKY Ta €(PEKTUBHOIO
BUKOPUCTaHHS  CKJIaJ0BUX MAapKETHMHTOBOTO TMOTEHLIaly, arpapHi MOiANPUEMCTBA
BUKOPUCTOBYBATH HAWPI3HOMAHITHINII MAaTPHUI[l Ta METOIU OKpeMO a00 B KOMILIEKCI.
3py4HUM THCTPYMEHTOM Ui TIOPIBHSIHHS PI3HUX CTpATETiYHUX 30H TOCIOAApIOBaHHS, €
po3pobisiena boctoncbkoi koHcanTuHroBoi rpynoto (BKI') creniansHa maTpuliis, Ha OCHOBI1
MPOBENIEHUX po3paxyHKiB moOyayemo Matpuito BKI™ mist mignpuemcts Cymcbkoi 06macTi Ta
JOCIIJKYBaHOTO (pepMepChKOro TOCIOapCTBa,. sIKa MpeAcTaBieHa Ha puc. 1.

["onoBHE 3aBIaHHA arpapHOro MiANPUEMCTBA Y PUHKOBUX YMOBaX rOCIOAAPIOBaHHS —
MIJBUIICHHS KOHKYPEHTOCIPOMOXHOCTI, IO € TMEepeAyMOBOI0 HOro CTpaTerivHoro
IHHOBALlIHHOTO PO3BUTKY 3a PAaxXyHOK MIBHJKOI ajanTaiii TOBapOBHPOOHUKIB 10 3MiH
30BHIIIHBOTO CEPEIOBHINA; BUYACHOTO BHSBICHHSA 1 MIATPUMKH BIACHUX KOHKYPEHTHHX
nepeBar Ta peajizailii iHHOBaIliitHOT MO/es PO3BUTKY.
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4 N

3ipkn Racrsi i

@ 3epHOBI Ta 3epHOO000BI
KyJIbTypH
@ LlykpoBi Oypsiki

© HaciHHsI COHSILIHUKY

© Kaprormis

@ OBOYi BIAKPUTOTO IPYHTY

@ Benuka porara xyzno0a

O CauHi

JliiiHi kKopoBH Colaku
\ Y p 8 /

Puc.1. Matpuis BKI™ mpoaykiiii ciibChbKOTO TOCMOIapCTBA MPOBITHUX arpapHUX
nignpueMcts Cymmuam, 2021 pik

[Ipoananizyemo acopTUMeHTHHI mopTdens, npoBeaemo ABC-anani3 arpapHux
nignpueMctB Cymcbkoi oOnacti. ABC-marpuns (ABC-ananiz) - me oaMH 3 KIHOYOBHX
aHaJli31B, KU PO3MOALILE ACOPTUMEHT OYyJIb-IKOr0 MiANPUEMCTBA a00 rairys3i, paHXyouu
Horo 3a cTyneHeM BaKJIMBOCTI s npojaaxis. [Ipunmun [lapero dopmymoerses Tak: «20%
3ycuib atth 80% pesynbtaty» ( 20% acoptumenty aaroTh 80% mpuodyTKYy).

5000000,00 100,00%

4000000,00 80,00%
3000000,00 60,00%
2000000,00 40,00%

1000000,00 20,00%

0,00 0,00%

Puc.2. Jliarpama Ilapeto ABC-anani3y cinbcbkorocnoaapcbkoi npoaykiii CyMcbKoi
o0nacti
* JI>kepeno: BIacHi JOCTiKEHHS aBTOpa

I1

poBiBmm ABC-aHaniz cinbchkorocnoaapcbkoi mpoaykiii Cymcbkoi o006iacTi B
3aJIKHOCTI BiJl 00CsTy peainizallii MokHa 3pOOUTH BUCHOBOK, IIIO MPOYKIlIS HAJEKHUTh 0
Takux Tpym: - Tpyna «B» - KymabTypu 3€epHOBI Ta 3epHOO00OBI, MOJIOKO Bij
CLIbCHKOTOCIIOJAPCHKUX TBapUH yCiX BUAIB, OypsK LyKpoBUH ¢pabpuunuii; - rpyma «C» -
HaclHHS piMaky W KOJb3W, CHJIOC 3 KYJbTYp KOPMOBHX, O000M COi, TBapuUHH
CLTBCHKOTOCIIOAPCHKI JKMBI Ta MPOAYKIISA iX pO3BEJCHHS, HACIHHS COHSIIHUKY, KYyJIbTypH
TUTOAOBI, KAPTOILUISA, KYJIbTYpH KOPMOBI, KYJIbTYPH OBOYEBI.
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Mu BHEBHEHI B TOMY, IO OCHOBHOIO CTPATETIUYHOI IULII0 Ta HampsMamMu
MapKETHHTOBOT'O0 1HHOBAIIMHOTO PO3BUTKY Ui MiAIpUEMCTB CyMINUHHU » € YTPUMaHHS
CWJIBHOI KOHKYPEHTHOI TIO3WIIii Ta CTBOPEHHS BIACHUX NPEICTABHUITB TIO JCSIKUM
perioHax VYkKpaiHM, peani3alis KOHKYPEHTOCHPOMOKHOI MpPOAYKLIi 3 ypaxyBaHHAM
MapKETHHTOBHX PU3HKIB Ta CKJIaJ0BUX IHHOBAI[IMHOTO MOTEHITIAY MiAIPHEMCTBA.

Crnmcok BUKOPUCTAHUX JIKEPEI:

1. Mariia Dykha, Anastasila Mohylova, Tetiana Ustik, Kseniia Bliumska-Danko,
Valentina Morokhova, Li Tchon, 2022. "Marketing of Start-ups and Innovations in
Agricultural Entrepreneurship,” Journal of Agriculture and Crops, Academic Research
Publishing Group, vol. 8(1), pages 27-34, 01-2022.

2. Mapis baropka, Tersna VYctik Jlo HampsiMiB e()EeKTUBHOTO BUKOPHCTAHHS
MapKEeTHHTOBOr0 TOTEHIany mianpuemcTtBa. JKypuan «Haykosi innosayii ma nepedosi
mexnonoeiiy Cepis « Exonomixa», Ne' 5 (7), 2022. C.181-194
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Xapuenko T.O.

Kanouoam exonomiunux nayx, cmapuiuii 8uKiaoay
Cymcobko20 Hayionanvho2o azpapro2o ynieepcumemy, m. Cymu
Koorcywko A.B.

3006ysau Opyeoco (mazicmepcbko2o) pisHs uwoi oceimu
Cymcovko20 HayionanvHo2o azpapro2o ynieepcumemy, m. Cymu

JIEP2KABHE PET'YJIIOBAHHS B COEPI PEAJIIBALII CYB’EKTIB [IPABA HA
BE3OIIVIATHY BTOPUHHY ITPABOBY A0OIIOMOI'Y B YMOBAX
3AKOHOJABYMX 3MIH

Ha panuit MoMeHT Hama KpaiHa TMepeXHBaEe ICTOPUYHI TOJIi, KOJMU 3MIHU
BIIOYBaIOThCS JIy’K€ IIBUJAKO 1 y BCIX cepax kHUTTA. Lle Takoxk CTOCyeTbCsl 1 CUCTEMHU
Ha/IaHHS 0€30TUIaTHOI BTOPUHHOI MPAaBOBOI TIOTIOMOTH, SIKa HA JAaHW MOMEHT aKTHBI3yBaJlach
JUIS TOTO, 100 3a0€3MeYUTH JOTPUMAHHS NpaB JTIOJUHU Y IIe¥ CKIagHui mepioa. A Takox
BiIOYyBAa€ThCS PO3MIMPEHHS KOJO Cy0’€KTIB Ha BTOPUHHY MPaBOBY JOIMOMOTY 3a PaxyHOK
nepaBu. Tako CIOCTEPIraeThCcsl 30UIbIIEHHS MOMUTY JIIOAEH Il OTpUMaHHS MpPaBOBOi
JOTTOMOTH, 0€3MOCEPETHBO Y KPUMIHATBHUX MPOBAKEHHIX CTOCOBHO 3aTyYeHHS 3aXHCHUKA
y chpaBax MpO KaTyBaHHS, *KOPCTOKE IMOBOJKECHHS, 3IBANITyBaHHS, IO BiIOYBAIOThCS 3
rpOMaJITHAMHU TI1J] 4YaC BOEHHHX JiH.

Bapro 3a3naunTu, 110 nepesnik cy0’€KkTiB MpaBa Ha O€30IUIATHY BTOPUHHY MPAaBOBY
nonomory (BBIIJ] — ngani) € BuuepnauM, BiH nependadeHuit crarrero 14 3akony Ykpainu
«IIpo HamanHs 6e3o0rmaTHOI MpaBoBoi qoroMoruy [1]. Jlanuii nepemnik 3a3HaB CyTTEBUX 3MiH
came Mijf yac BOEHHOTO CTaHy, a came OyJlo PO3IIMPEHO KOJO0 0cCi0, Kl MalTh MPaBo 3a
pPaxyHOK Jiep»aBu OTPUMATH KBaJi(PiKOBaHY IOPUIUYHY JOTIOMOTY.

Jlnst moyaTKy BapTO 3a3HAYUTH, 110 HANCYTTEBINIOI KaTETropicro ocid, M0 MaroTh
npaBo Ha bBBIIJ[ mig uyac BOEHHOro cTaHy €: BHYTPIIIHBO MEpeMIllIeHI 0co0u, SKI
KOPHUCTYIOTbCS 11€}0 JONMOMOTo0 mnouyuHatouu 3 2016 poky; rpomaasHu YKpaiHu, siKi
MPOKMBAIOTh HA TUMYACOBO OKYIOBaHiM Teputopii 3 2021 poky; ocoOu, siKi HE MalOTh
JOKYMEHTIB, IO MOCBITYYIOTH 0COOY Ta MIATBEPKYIOTh TPOMAJSIHCTBO YKpainu 3 2022
POKY; MOTEPIiII Bii KPUMIHAJILHUX MPaBOIMOPYIIEHb MPOTH CTATEBOI CBOOOJM Ta CTaTEBOI
HEJIOTOPKAHOCTI, KaTyBaHHS a00 »OPCTOKOTO TOBOJDKCHHS I Yac BOEHHUX [ YH
30poitHoro koHpIikTYy 3 2022 poky [2].

Hogi xareropii, mo 0ynu BHeceHi miciast 24 moToro 2022 poKy — BEIMKAH KPOK IS
3a0e3MeveHHs] BPa3IMBUX KaTETOpil HACeJCHHs OE30IIaTHOI IOPUIMYHOKO JOMOMOTOIO.
X0ueThCs 30CepeIUTH yBary, 110, Ha aJlb, 10 BeJMKa KUIbKICTD JItOJIeH HA JaHUA MOMEHT
Mae poosiemMy 3 0OPMIICHHSIM MACIIOPTY TPOMaTHUHA Y KpaiHu, IHKOJIU HABITh € MPOOIeMu
3 MIATBEPPKEHHSIM TPOMAASHCTBA YKpaiHH, A 4Oro y OUIBIIOCTI BUIMAIKIB HEOOXI1AHO
3BepTaTucs B CyJI s TOro, 100 BCTAHOBIIOBATH TEBHUM IOpUAMYHUN (akT, abo
OCKap)KyBaTH BiIMOBY y 0(hOpMIIEHHI TACTIOPTY.

Jlo TakuX Bpas3IMBHUX KaTETOpid, 30KpeMa BiTHOCATHCS MPEACTAaBHUKH HAIlIOHATBHUX
MEHIINH (POMH), 0COOH, SIKI 3BUTBHUIIMCS 13 MICIb 11030aBJIEHHS BOJIi, TaKi JIIOJU HE MalOTh
Hi BIMOBIIHUX IOPUAMYHUX 3HAHB Hi KOWITIB NIl OpOpMIIEHHS rpoMajisiH. 3apa3 jJepxkana
J0/laia TaKy KaTeropito sik 0coOH, SIKi He MAIOTh JOKYMEHTIB, IO MOCBITYYIOTh 0CO0y Ta
MiATBEP/KYIOTh TPOMAISHCTBO YKpaiHW, — Ha MPaBOBI MOCTYTH, MependadeHi MyHKTaMu
2 1 3 gactunm Apyroi ctarti 13 mporo 3V «Ilpo 6e3ommatHy mpaBoBy IOTOMOTY», 3 TUTaHb
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BCTAHOBJICHHS B CYJIOBOMY MOPSAKY (haKTiB, 1110 MAIOTh IOPUIUYHE 3HAYCHHS, TIOB’ SI3aHUX 3
o OpMIICHHSIM Ta BUAAauU€I0 TaKMX JOKYMEHTIB. Tenep Jroau, sKi He MaloTh JTOKYMEHTIB, 1110
MIITBEP/KYIOTh X 0c00y 3MoxyTh ckopuctatucs bBIIJl, mamaBmm 1m0 Oropo mpaBoBOi
JIOTIOMOTH BIIMOBY MITPALIHOI CIIy’KOM, paHillle BOHM * B3arajl HE MOIJIM OTPUMATHU
IOPUANYHOI JomoMoru [3].

Hactynmna xareropis, sika Oyia 3ampoBajpKeHa 1€ — IMOTEPIUIl B KpUMIHAIBHUX
MPaBOMOPYIIEHb MPOTH CTATeBOI CBOOOJIM Ta CTaTeBOI HEAOTOPKAHOCTI, KaTyBaHHS abo
YKOPCTOKOT'O0 MOBOKCHHS II1J] YaC BOEHHMX il 4u 30pOHHOr0 KOH(IIKTY, — Ha IPaBOBI
MOCITYTH, Tiepe0adeHi MyHKTamu 2 1 3 yacTuHu apyroi ctarTi 13 mporo 3V «Ilpo 6e3omnaTHy
MIPABOBY JIOMIOMOTY», Y KPUMIHAJILHAX MPOBA/DKEHHSAX, PO3MOYATHX 3a (PAKTOM BUMHEHHS
TaKUX KPUMIHAJIBbHUX TpaBonopyiieHb [3]. CTBopeHHsI JAaHOi KaTeropii, B MEpPILYy Yepry,
BUKJINKaHa BOEHHUMH 3JI0YMHAMH, sIKI BUMHSJIA KpaiHa-arpecop BiIHOCHO HAIIUX TPOMAJISH
JUIsL TOro, o0 3aXUCTUTH MpaBa KOKHOTO TPOMAISHUHA, SIKMM MOCTpa)<aaB BHACIIIOK
BIMCHKOBHX Ji#l 3 00Ky OKymaHTiB [4]. 'poMaasiHUHY JOCTaTHRO JUIIE NP IBUTH BUTST 3
€IMHOTO PEECTPY JOCYIOBHUX PO3CIiTyBaHb.

B mopanemiomy, Ha Hamry AYMKY, JaHWR Tiepenik Oyae JOMOBHEHO 1 IHIIUMH
KaTeTropisiMU, TAKOXK B HHOTO, UMOBIPHO OyAyTh BHOCUTHUCH 3MiHHU [5].

OT1xe, B yMOBax BEJICHHS MOBHOMACIITAOHOI BIMHHM Ha TEPUTOPIT YKpaiHU JepKaBHE
perymtoBaHHsa B cdepl peamizaiii cy0’ekTiB IpaBa Ha Oe€30IJIaTHY BTOPUHHY IIPABOBY
JOTIOMOTY 3a3Ha€ CYTTEBHX JIOMOBHEHb Ta 3MiH, IO IMOKJIMKAaHI 3a0€3MEYUTH IIpaBa Ta
cBOOOAM TPOMAJISIH HAILIOT JAepKaBU Ta 3aXUCTUTH iX y pa3l MOPYIICHHs, a TAKOXK 3a00IrTH
TaKUM MOPYIICHHSIM.

CnucoK BUKOPUCTAHUX JIXKEPEl

1. IIpo Ge3omnaTtHy npaBoBy nonomory: 3akoH Ykpainu Big 02.06.2011 p. Ne 3460.
URL.: https://zakon.rada.gov.ua/laws/show/3460-17/conv#Text.

2. Sk cuctema BIIJl nomomarae BHyTPIIIHBO MEPEMIIIEHUM OCOOaM TIiJ Yac BIMHH.
MinictepcTBo foctuiiii: odim. BeO-caiit. URL: https://minjust.gov.ua/cat_9329

3. IIpo BHecenHs 3MiH 10 vactuHH nepmoi cratti 14 3akony VYkpainu «IIpo
0e30r1IaTHy MPaBOBY JTOTIOMOTY» IIOJO0 PO3IIUPEHHS MEPeNiKy oci0, sSKi MaroTh MpPaBoO Ha
0e301IaTHY BTOPUHHY MPaBoBY nonomory: 3akoH Ykpainu Big 03.05.2022 poxy Ne 2238.
URL.: https://zakon.rada.gov.ua/laws/show/2238-20#n5.

4. Tlpunnunu ta kepiBHi HactaHoBU OOH momo noctymy A0 mpaBoBOi JOIOMOTH B
CHUCTEMI KPUMIHAJIBHOTO CYyJIOUMHCTBA, 3 sk0BTHS 2012 p., UN Doc. A/C.3/67/L.6, Beryn Ta
n. 3. 2. [lpunnunu ta kepiBHi HactaHoBH OOH 1mom0 mocTymy A0 MpaBOBOi JIOMIOMOTH B
CHUCTEMI KpHMIHAJIBHOIO cyaounHcTBa, 3 koBTHS 2012 p., UN Doc. A/C.3/67/L.6. URL.:
http://www.uianet.org/sites/default/ filessRES_GA_UN_121003_EN.pdf.

5. Tlpo 3abesmeueHHs TpaB 1 CBOOOJ BHYTPIIIHKO TMEPEeMIIIEHUX OCi0: 3aKoH
VYxpainu Bix 20.10.2014 poxy Ne 1706-VII (31 3minamu i nonos.). Bimomocti BepxoBnoi Panu
Vkpainu. 2015. Ne 1. Cr.1.
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Xapuyk O.I".

KaHOUOam eKOHOMIYHUX HAYK, 00Y. Kagedpu

MeHeoHcMeHmy, nyONiuHO20 YUPABLIHHA MA AOMIHICMPYBAHHS
Heporcasnozo ynieepcumemy ingppacmpykmypu ma mexuonoeiu, m. Kuie
Cipow JI. M.,

3000y8au nepuio2o (6akaiagpcvLko2o) pieHsa 8UWOI oceimu
Heporcasrnozo ynieepcumemy inghpacmpykmypu ma mexuonoeiu, m. Kuie

OCHOBHI I[TOHATTS OPTAHIBALII OPICHOI'O MEHE/DKMEHTY

B 3B’s3Ky 31 3MiHAMU B PUHKOBI €KOHOMIII1 3MIHIOIOTHCS 1 TOCUITIOIOTHCS BUMOTH J10
MEHEKEpIiB PI3HUX PaHTIB YIPaBIIHHS IMiANMPUEMCTBOM. BOHH MarOTh MiIBUIYBATH CBOIO
KBaiQiKaIlio, MOCTIMHO MpaloBaTh HaJl OO0 B IIaHl MpodeciiHNX 3HaHb Ta HABHUOK,
100 SIKICTh 1X (pyHKIIIH OyJia Ha BUCOKOMY piBHI.

[Tin ynpaBniHHAM pO3yMIIOTh IJIECIIPSIMOBAHY JIif0, III0 HAllpaBjeHa Ha TMpalliBHUKA
JUTS 3MIHU MOTO MTOBEIHKYA HAa BUKOHAHHS MTOCTABJICHUX 3aBJIaHb.

OmgHuM 13 PI3HOBUAIB YIpPABIIHHS € CaM€ MEHEIKMEHT, SKHU 1 3aiMaeThbCs
VOpaBIIHHAM JIIOAbMH B oprasizauii. Lle MoxyTb OyTH mHOpaliBHUKA Ta KOJEKTUBU
MIAPO3ILTIB, MiAJErT TOmo. Takoxk i MEHEePKMEHTOM PO3yMIIOTh [Iii, SIK1 HampaBieH1 Ha
MpaliBHUKIB a00 MiAJIerauX Ui peamizailii MOCTaBICHHX 3aBllaHb, 10 B KIHIIEBOMY
pe3yJIbTaTi MOBUHHI IPUBECTH 10 YCIIIXY.

[Tin odicHUM MEHEIKMEHTOM pO3YyMiIOTh Jii YyNpaBIiHHS Ha NpaliBHUKIB abo
OKpPEeMHUX BHKOHABIIB 3 MULIIO peai3allii IOCTaBICHUX 3aBJaHb Ta iX JIOCATHEHHS
JIep’)KaBHUMU OpraHamu Ta o(iriiHuMu 3axoaami [1].

Posrasigaroun Ounbin aetanbHime Oo(iCHUI MEHEHKMEHT, MOXKHA CKas3aTd, IO BiH
MoJIATa€e y BUKOHAHHI QYHKITIN YIIpaBJIiHHSA, a caMe y TUTaHyBaHH1, OpraHisailii, MOTHBYBaHHI,
KOHTPOJIIOBaHHI Ta pEryJjJloBaHHI OQIMIMHUX 3axoliB, fAKI MNOTPeOYIOTh MPABUIBHO
opraHi3zoBaHoOi yIpaBliHCHKOI mpaili. B odici, Hanpukiaa, MatepiaibHi OJara CTBOPIOKOTHCS
OTOCEPE/IKOBAHO Yepe3 BUKOHAHHS POOOTH IHIMUMHU ocoOamu. Pe3ynbratom misuIbHOCTI
MEHeKepa € caMe YIpaBIiHChKe PIIlIeHHS], @ He MOCIyTa, 00'€KT UM SIKach pid, Je MPeIAMETOM
BHUCTYMAE 1HGOPMAITis.

[Tparst MeHeKepa - 11e HanpsMIICHUH XapaKTepHUN TUTT IHTENIEKTYaIbHOT (PO3yMOBOI)
mii 3 mpuBOy 3a0e3neueHHs IIiAHOI poboTH KepoBaHOi cuctemu. Opranizaiiro poOoTH
YOPaBIIHIA BapTO YCBIAOMIIFOBATH SIK XiJ MIATOTOBKM Ta peajizalii MeBHUX diH, sKi
HalpaBJieHI Ha JOCSITHEHHS MOCTaBjieHUX Luien. s toro, mo0 mpars MeHemxepa Oyna
TUTITHOIO, @ TIPOIleC yrpaBiiHHA OyB e(heKTUBHUM, HOMY MOTpiOHA OBHA 1H(pOpPMAIls MPO
00'€KTH yIpaBIIHHS 1HABKOJIUIITHE CEPENIOBUINE OpraHizamii. A 1e MOXKJIMBO 3p0oOUTH 3a
JOTIOMOTOI0 OpraHi3amiifHO-00I1KOBOI TEXHIKM JJISI OJEpXKaHHA, Mepeaadi, KOIMiIOBaHHS,
aHai3y iHpopmarii Tomo [2].

[Ipans menemxepa odicy BiApI3HAETHCS BiAg poOOTH NMEBHUX MpPAIiBHUKIB amapary
CUCTEMH KEPYBaHHS.

Bona noTtpe0ye mocTiifHOro TBOPYOTO MiAXOAY 1 TOMY YIpaBIiHEIb Mae O€3yMMHHO 3a
BJIACHUM Oa)KaHHSIM POOUTH KPOKH III0JI0 MOIIYKY 3IIHCHEHHS YCHIIIHOI peanizarii aiif abo
3aBJaHb CBOIX IMiJIJIETIIUX Ta HATUXATH 1X CBOIM MPUKIIATIOM.

[lepiur 3a Bce, MEHeIKep SBISETHCS OPraHi3aTOPOM OY/b-sKOi pOOOTH CHUCTEMH, e
HOTO TOJIOBHUM 3aBJAaHHSIM € 00 €JHaHHS 3yCWIb BCHOTO IEPCOHAYy B OJHE I Ta
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BU3HAYECHHS CTpaTeTIuHUX HaIPSIMKIB MMOJAIBIIOT  JISIJIBHOCTI, KOOPIMHAIIIS
(YHKIIIOHAIBHUX MT1IPO3/I1IiB Ta OKPEMHX IMPaIliBHUKIB Ta MICTINX.

SKo po3risiiaTé ynpaBIiHCHKY IPAll0 MEHEDKEPIB Ha MIANPUEMCTBI, 30KpemMa, B
odict, BiAnoBiAHO crienud1uyHuX ii ocodmuBocTei (puc. 1), To nepina 0cobIUBICTS - 1€ Mpatis,
0 TOB’sSi3aHa 3 PO3YMOBHMH 3/1I0HOCTSAMH KEpiBHHKIB PI3HHUX DIBHIB YNpaBIiHHSA, sSKa
MOJAUIAETHCA HAa TaKl BUAM JISUIBHOCTI SIK: OpraHi3aliifHO-aAMIHICTPATUBHY 1 BUXOBHY;
AHAJTITHIHO-KOHCTPYKTUBHY Ta iH(popMamiiHO-TeXHIUHY [3].

( Creyughiuni ocobrugocmi ynpasiincbrol npayi menedxcepa >
( , 4 . . )
1.IIpaus, mo noe’A3aHa 3 PO3YMOBHMII - oprasizauiilHo-aJIMIHICTPAaTIIBHA i
3MiGHOCTAMI KEPiBHIIKIE PI3HIX paHTIE BHXOBHA (IIPIIIMaHH i lepeIaBaHHA
VIIpaBIIHHA 1HdOpMaIiL, JOBeIeHHS PIIIEHE 10
. BHKOHABIIIB, KOHTPOIb BHKOHAHHS);
(" ) e “
y . ]
2.CmiBnpans B OTpHMaHH1 - aHANIITHIHO-KOHCTPYKTIHRBHA
MaTepiaTeHIIX 6J1aT 3a JOIIOMOTOF0 (crpmitHATTA iHdopMaii il MiATOTOBKA
IHITHX JTEOIeH BIJTIOBITHHX pIIIeHE);
. J
. /
( . . . ) . . . )
3 Indopmaris, i1 36ip, aHamiz Ta - irdopmaniiHO-TeXHITHA
MepepobKa 11 MpaBIIEHOL {moxyMeHTaNIIIH], HABYATEHI,
Iepeaati miIeranm OBTIICIIOBATEHI i1 (hOpMaTBEHO-JIOTITHI
\ J omepartii);
v
~
] ] - pizHOMaHITHa OpraHizaliiHO-00WICEIORATEHA TEXHIKA
4.3aci6 mpaui Ta IHTENeKT IO IHHIL
v
< - IpHIHATTA ABIIHCHKOTO pIIICHH, SIKe
5.PeaynrTat P ymp X P ’ .
T — JIOBOIHTECA 10 MiATerTHX Ta KOHTPOTIOETHCH HOTO
BIHKOHAHHSL )

Puc.1. Cnenudiuai ocoO6IMBOCTI YIIpaBIiHCHKOI Ipalli MEHEIKepa

Jlo apyroi 0coGIMBOCTI BITHOCUTHCS CITIBIpalld B OTPUMaHHI MaTepialbHUX Onar 3a
JIOTIOMOT OO0 1HIINX JIOJIeH (CriBpoOITHUKIB 4M mianernux). [Hdopmais, ii 36ip, aHami3z Ta
nepepoOka njisi MPaBWIbHOI 1HPOPMATHUBHOCTI MIUIETIUX — 1€ OJHA 3 OCOOJHUBOCTEH
YOPaBIIHCHKOI Mpalli MEHEKEpa, 110 € came TPEIMETOM i€l mpaii.

CrnenudiuHoro 0coONMBICTIO YNPaBIIHCHKOI Mpalli MEHEKEPiB sIK 3aco0y mpari, €
pI3HOMaHITHAa  OpraHi3aliiHO-OO0YMCIIIOBAIbHA TEXHIKa Ta  IHTENeKT JIIOJUHH 1
OCOOJMBICTIO YIPaBIiHCHKOI Mpalli MEHEDKEPIB € Te, 0 Pe3yIbTATOM iX Mparli € MPUHHATTS
VIPAaBIIIHCHKOTO PINICHHS, $KE MOBOIAUTHCS 10 MIJUIETINX Ta KOHTPOJIOETHCS HMOTO
BUKOHAHHS.

I sxmo ympaBiiHCBKE pIIIEHHS € CBOE€YACHUM Ta e(pEeKTUBHHMM, opraHizaiis (odic)
J0CSITa€ YCIIXY.

OTxe, MeHeIKep MOBHHEH OyTH MIATOTOBICHUM 10 YHPABIIHCHKOI iSUTBHOCTI,
BIIPABHO KOPUCTYBATHUCA CIIEU(BIYHUMU OCOOIMBOCTSIMH YIPaBIiHCHKOI mparlli, opMyBaTu
CBOI 111711, IO MIATPUMYIOTh IHTEPECH MIANPUEMCTBA Ta BM1JIO KEPYBATH ITiIJICTJIMMHU.
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BCTAHOBJIEHHSI B3A€EMOBITHOCHH KEPIBHUKA 3 HIJIETJIMMHA OO0
OPT'AHI3ALII CIIIVIBHOI ITPALLL

Bin npaBuibHO OpraHi3oBaHOi YNpPaBIIHCBKOI Mpalll KEpIBHULITBA PI3HUX pPIBHIB
YIPaBIIIHHA 3aJIEKUTh YCIIX HMIANPUEMCTBA Ta Oro pe3yIbTaTUBHICTD.

[Tix yrpaBIiHCHKOIO TIpaIeio PO3yMIIOTh CYCHIIBHY IMpaIllo KepiBHUKA Ta MiICTINX,
TOJIOBHUM 3aBJaHHSAM SKOI € IUJIEeCHpsSMOBaHA KOOPAMHAIISA Ti SK OKpEeMHX, TaK 1 BCIX
YYaCHHKIB TPYAOBOTO MPOIECY a00 KOJEKTUBY B LILIOMY JIJISl TIOCATHEHHSI YCIIXY OpraHi3artii
[1]. A ToMy HEOOX1IHO MPUAUIATU BEIUKY yBary caMe BCTAHOBJIEHHIO LIUX BIJHOCHH MIX
KEpIBHUIITBOM Ta MIJIETIUMU, 00 OCTaHHI MOTJIM JOCATAaTH MO3UTUBHUX PE3YJIbTATIB B
JISUTBHOCTI OpraHi3alii Ta OTpUMYBAIIH BiJ L1€1 yIpaBIiHCHKOI Mpalli 3a0BojeHHs. Lle nactp
MOJKJIUBICTD TIJIETIIOMY TPOSIBISATA CBiZOME BIJHOIIEHHS 10 Tpalli, pO3BUBATH TBOPUY
HIIIATHBY Ta aKTUBHICTH 1, 3 PEIITOIO, IMiABUITYBATH ITPOAYKTHUBHICTh MpAIIi.

KepiBHUKOM SIBIII€THCS JIOAMHA, KA 00iiiMae KepiBHY IOcaay Ta Ma€ B CBOEMY
H1ANOPSAIKYBaHHI MJIETIINX, K1, B CBOIO UepTy, 000B’I3KOBO BUKOHYIOTh MO0 3aB/IaHHS Ta
31MCHIOIOTH BC1 00OB’SI3KH, IO BXOJSATH B X MOBHOBaKEHHS. X0Ya KEPIBHUK MOXKE 1 cam
poOUTH SIKICh 3aBAaHHs, KOJIM X04e po3ioparucs Oibil riuluie B AaHii npoliemi.

Bci iH111 pOOGITHUKY CTAaHOBJIATHCS MIUIETIMMH Ha MiMPUEMCTBI OKPIM BJIAaCHUKA YU
JIIOJMHY, IO SBJSETHCA ii TOJOBHUM MPEACTaBHUKOM. B3a€MOBITHOCHHU MK KEPIBHUKOM Ta
MiA7er UMM BiAOYBAIOThCS TP CIIJIKYBAHHI MK COOOI0, J1e POPMYEThCS B3a€EMHMIA BIUIUB OJIUH
Ha OJHOTO, a CIUIbHa po0OTa TPUBOAWTH 1O BUKOHAHHS 1 peaizailii 3arajbHOi il
mianpuemcTsa [2].

KepiBHUIITBO MOKE BUKOHYBATH Pi3HI POl IPU B3AEMOIIT 3 IHIIMMH TpalliBHUKAMU
B opranxizamnii. Hanpuknaza, mo Minnoepry, KepiBHUK MOXKe 3aiMaTh M1>KOCOOHUCTICHI poi
(e posi TOMOBHOTO KEpiBHUKA, Jijepa, 3’ €IHYBAJIBHOI JIaHKH), iHGoOpMartliiiHi (1e poJi
npuiiMaya, po3MOBCIO/I)KYBaya Ta MpeACTaBHUKA 1H(opMallii) Ta poii, U0 MOB’s3aHl 3
NPUUHATTAM pilleHb (L€ poyi MIANPUEMI, JIKBIJATOpa MOPYIIEHb, PO3MOJLIIOBaYA
pecypciB Ta TOTo, XTO BeJie neperoBopu). TyT KoKeH KepIBHUK MOKE BIJIbHO OOMpaTH ISt
cebe crmocodu B3aeMogii 3 IHIIUMH, PEaKIlii, 10 WOTr0 BIAIITOBYIOThH, 1 CTYHiHb CBOTO
BIuuBY [3]. KepiBHUK BiJIMOBITHO IMOCAIM MOKE JIiSITH B MEXKaX CBOIX TOBHOBA)KECHb Ta HECE
BIJIMOBITAJIBHICTH 32 BCE, MO BIOYBAETHCS MiJl HOTO KEPIBHUIITBOM.

Bin Moxe HamaBaTH CBOIM IMpalliBHUKaM BUPOOHWYI 3aBJaHHS, JOMaratucs ix
PO3YyMiHHS ¥ CyMJIIHHOTO BHKOHAaHHSA. A JJIsi IIbOTO KEPIBHUK TMOBUHEH 3a0e3MeduTH
npaiiBHUKA BCiMa HaJCKHUMHU 3ac00aMHU Ta pecypcamMu Uik BUKOHAHHS HUM BHPOOHHYNX
3aBiaHb. TakoXX KepiBHUK MOBUHEH CTUMYJIOBATH Ta HArOPO/KYBaTH CIIBPOOITHHKA 3a
MO3UTUBHUN pe3yibTaT HOTO Mpaili, Npu bOMY MOCTIHHO BUKOPHCTOBYBATH 3BOPOTHHIA
3B’SI30K JJI1 CBOEYACHOTO KOHTPOJIIO HOT0 BUKOHAHHS.

KepiBHUK Mae meBHY BJ1aly CTOCOBHO ITOCAIM HA IMiIJIETIIUMHU, JIe OCTaHHI 3aJIe’KaTh
B1Jl HbOT'O BI/IMOBIIHO HapaxyBaHHs 3ap00OITHOI MJIaTH, HAJaHHS PO3MOPSAKEHDb Ta 3aBJaHb
710 BAKOHAHHS, POCYBaHHS M0 CIIyXk01, MaTepialbHOro 3a0e3Me4YeHHs Ta JI0MOMOTH TOIIO.
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Takox 1 miIeriii MOKYTh B JICAKHX BHIAJKaX OTPUMYBATH Biaxy HaJ KEPIBHHKOM,
HAIIpUKJIQJ, BIH 3aJCKUTHh BlJ NIIIETVIMX, KOJH IIOTpiOHa 1H(OpMalisa, HedopMalbHI
KOHTaKTH 3 IHIIMMHU THpaliBHUKAMHU, CHEHU(IYHI YU KOHKPETHI 3HaHHA, HpodeciiiHi
MO>KITUBOCTI 1 T.II.

ToMmy 1uisi BCTAaHOBJIEHHS B3a€EMOBIJIHOCHMH 3 MIAJIEVIMMH IOJO 3aJ0BOJIEHHS iX
cmiBmpaiiero Ha puc.l HaBeJeHl AesKi MOpaaud KepiBHUKAM, IOTPUMAaHHS SKHUX JacTb
MO>KJIMBICTh TIPAIIOBAaTH CHIJFHO B TapPHOMY HACTPOi, MPOSBISATH TBOPYY AaKTUBHICTH,
CTBOPIOBATH COI[1aJIbHO-TICUXOJIOTIYHUMA KJIIMAT B KOJEKTHBI, J€ MPALIBHUKHA MOXYTb
CaMOCTIMHO TPUHMATH PIIICHHS Ta PO3IIMPIOBATH CBOIO BIAMOBITAIBHICTh 32 BUKOHAHHS
MOCTaBJICHUX 3aB/IaHb.

Heaxi nopaou xepisHuram
H{0O0 BCINAHOBNEHHA B3AEMOBIOHOCUH 3 NIDTe2TUMU
014 30008ONEHHA CRIBNP A e

1. ITinOagsOprOBaTH CIIBPOOITHHKA (BiI3HaYaTH KOXKEH foTo
MaTeHBKIT | KOHKPeTHIII YCIIiX) Ta BIXOBYBATH BIEBHEHICTE ¥ cobi

2. HagaBaTH IpariBHIKOBI MOKIIHBICTE PH3HKYBATH 1 3HAXOIITH
BHXIJ Y CKIAIHIX CHTYAIlIX, JONTAaTH TPYIHOIII Ta ISPEIIKOIH i

\He-:'m 3a pe3yIbTaT BiAIOBiaIbHICTE )

3. BUX0OBYBATH YV TIpalliBHUKA TBEPiCTh, PIlyUicTh i HAIOJIETTHBICTE
IIpH IPHIIHATTI CBOIX pillleHb

4. JTaBaTH MOZKJIHBICTE CIIIBPOOITHHKOBI caMOMYy 3HAIITH BHXiJ 31
CKIagHOI CHTYAIlil, a He IPIiIMaTH PilllcHH 3a HbOTO

5. HananrroByBaTH NMpaIjiBHUKA Ha JIOCATHEHHS PE3yJIbTaTy Ta YCIIXY
B cIpaBi (KO Ti0dIHA ¥ MOCk BipHTh. BOHA 31aTHA JOCATTI BCHOTO
L cama i IToBecTH 3a coD0I0 IHIMIIX THo/Iell)

6. JlomydaTH IPALiBHIIKA 10 BUCTYILB [Iepe] KOISraMil Ta BEIHIKO0
ayaUTOpPi€0

7. JOTIOMOTI'TH CHIBpOOITHIKY BI3HAYNTIHCA i3 cheporo fforo iHTepecis
(B cBOIll crIpasi BiH Oy1e nodysaTHcs OiTbII KOMDOPTHIM 1
BIIEBHEHIIM)

Puc.1. Jlesxi mopaau KepiBHUKAM III0JI0 BCTAHOBJICHHS B3a€EMOBITHOCHH 3 M1ICTIIMMU JJIS
3a7J0BOJICHHS iX CHIBIpAICIo

OTxe, JOCSTTH KpaIlMX PE3Y/IbTaTiB B AsNIBHOCTI OPTaHi3allii MoXke TOW KePIBHUK, 1110
MPaBUIILHO OPraHi3oBye€ poOOTYy CBOIX MIUIENIMX, MOTHUBYE IX Ta HampaBis€e CBOIM
NPUKIAZOM JO BIPHOIO MPUUHATTS pIlIEHHS npobieM, Jornomarae po3KpUTH Ta
BUKOPHUCTOBYBATH iX TBOPYMI MOTEHIIaJ, 301IbIIYIOYM TOPU3OHT BianoBigaibHocTi. 1lle B
teopii motuBauii Iloprepa - Jloynepa crocoBHO MeHemxMeHTy [4] Oyno ckazaHo, IO
Pe3yNbTaTUBHICTH Mpalli HOPOIKYE 3aJOBOJICHICTh, a HE HABMAKH.

CrucoK BUKOPUCTAHUX JKEPEI
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CUTYAIIIMHUM MEHEJKMEHT B CUCTEMI CTPATETTYHOT'O TA
TAKTUYHOT' O YIIPABJIIHHA CYYACHOTI'O HIAITIPUEMCTBA

HaliepeKTHBHIIIMM CTHJIEM B CYYaCHOMY CBITI, IO IIBHAKO 3MIHIOETbCA, €
CUTYyaIliiHUNA MEHEIKMEHT, OpIEHTOBaHMH Ha peaiabHICTh. OCOOIUBICTIO isIIBHOCTI
MEHeKepa B CYYaCHMX YMOBax € MOro 3JaTHICTh peani3oBYyBaTH LI YIpaBIiHHS, K1
MOCTIMHO 3MIHIOIOThCS. lle MokHa 3a0e3MeunTH JIMINe 3a HAasBHOCTI Ta B3aEMOIIi JIBOX
€JIEMEHTIB CTPYKTYPH YIPABIIHHSA: OJIMH 13 HUX 3a0e3I1euye BUKOHAHHS CTAOLTPHUX 3aBaHb,
IHIMUH — 3MIHHHX, cUTyamiiHuX. IIpobGiaeMHoro xapakrtepy HaOyBae HaBITh PO3B’sA3aHHS
CTaOUTbHUX 3aBAaHb, Kl CUCTEMAaTUYHO MOBTOPIOIOTHCS 1 KOXKHOTO pa3y BiOyBalOTbC B
HOBHX yMOBaX.

ToMy onHUM 13 3aBJlaHb CHUTYaLIHHOTO MEHEKMEHTY € JOCHIIPKEHHS TOTro, SK
MIJIPUEMCTBO pearye Ha MIiHJIMBI YMOBH Ta crielu(iuyHi 0OCTaBUHU, a TAKOXK SIKUM YHMHOM
MOXKHa () OpMYBaTH TUIIM OpraHizaliid, CUICTEMH Ta MPOLIECH YIPaBIiHHSI, 0 HaWOUIbIIE
BIJIMOBITAFOTH CIIEIU(PIYHUM CUTYAIlISIM Y CYIaCHUX YMOBAX T'OCIIOapIOBaHHS.

Crpareris ynpaBiiHHS — II€ HAIIPSIM PO3BUTKY OpraHi3ailii BiAMOBITHO 0 MOCTABIEHOT
1171, @ TaKTUKa YHPaBIiHHSA — IUIAXM Ta €Talmd PyXy B MeXax LbOro HampsMmy, TOOTO
CYKYIHICTh YIpPaBIIHCHKUX PIillI€Hb, L0 BIAOOpa)KkalOTh HaMKpalluid BapiaHT peaizarii
cTparerii B KOHKPETHHUX yMOBaX (YHKI[IOHYBaHHS COIIaJIbHO-EKOHOMIYHOI CHCTEMH.
@axiBli 13 CHUTYallHHOTO MEHEIKMEHTY B I[bOMY BHIAJKy 3aCTOCOBYIOTh KaTeropii
«CTpaTerish» 1 «TaKTUKAa aHTHUKPU30BOTO YIPABIIHHS», METOI0 SIKOro 0ayaTh pO3poOKy 1
MEepIIOYEpProBy  peaji3allifo  3axo[diB, CIPsSAMOBAaHUX Ha HEWTpaizalmio HaHOUIBII
HeOe3MeYyHNX NUISIXIB Yy JIAHIIOKKAX €KOHOMIYHMX SIBHIL, IO NPHUBOJATH JO KPH30BOIO
ctany. ToOTO ynpaBiliHHS IOE€JJHY€E CTPATET1YHUHN 1 TAKTUYHUN acnieKTH. [Ipu boMy CyTHICTh
CTPATETIYHOIO YIPABIIIHHS IMOJIATAE Yy BKUTTI 3aX0/I1B, IO JAIOTh 3MOTY 3a00IrTH HACTaHHIO
KpU3H, a TaKTHYHE YIPaBJIiHHS Ma€ Ha METI PO3POOKY 1 BKHUTTS 3aXOIIB JJIsi BUBEICHHS
¢bipmu 3 kpuzoBoro crany. CuryartiiiHa ctpareris Oyae epeKTUBHOIO, SKIIO 11 (opMyBaHHS
BIJIMOBITaTHME KOHKPETHIN CUTYaIlll 1 HASBHOCTI TAKUX YMOB:

1) BMiHHS 3MOJEIIOBATH CUTYAIIil0, TOOTO 3JaTHICTh MiTHATUCSA HAJ MPoOIeMaMu Ta
npoaHali3yBaTH 3aKOHOMIPHOCTI B3a€MOAil MK MOTpedaMu, CIOKHUBYUM TIOMUTOM,
JISUTBHICTIO KOHKYPEHTIB 1 MOTpedaMu CBOET BJIACHOI OpraHizailii;

2) 31aTHICTh BUSIBUTH HEOOX1THICTD 3MiH; JUISI IIbOTO HEOOXITHI TaKi 3/1I0HOCTI:

— TOTOBHICTh pearyBaTH Ha TEHJIEHIlIi, 1[0 BHHHUKAIOTH MiJ[ JI€I0 PI3HOMAHITHUX
(bakTopiB;

— IHTENeKT 1 TBOpYA KWJIKA, 10 JAaI0Th MOXJIMBICTh y Hemepea0adyeHUX CUTYallisx
3HAXOJUTH HUISXH JUIA MiABUIIEHHS KOHKYPEHTOCIPOMOXHOCTI (hipMu;

— 3/aTHICTh PO3POOJSATH CTpATErilo 3MiH; BU3HAYCHHA Ta (POPMYBaHHS CTpaTerii €
IPOLIECOM MOUIYKY IPUHHATHOIO BapiaHTa, 1[0 XapaKTePU3y€eThCSI TBOPUUM M1IXOI0M;

— 3JaTHICTh BUKOPUCTOBYBATH HAIiiHI METOIM B TIPOIIECi 3MiH;
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— 3JJaTHICTh BTUIIOBATH CTPATETiIO B KUTTS.

Opmnak cimija 3a3Ha4YWTH, IO CHTYalliifHa CTpaTeris BKpall HEoOXiJHAa CydYacHUM
BITUM3HSHUM MIAIPUEMCTBAM, SIKI MOCTIMHO J10Jal0Th TOCMOAAPCHKI HETapasiu. 3arajiom
OyIb-SKy CHUTYyallll0, KOJIM MIJANPUEMCTBO HE BCTHUTa€ MIATOTYBATHCS JO 3MiH, MOXHa
BBa)XKaTW KpHU30BOI. BuXij 3 Ti€l 4M 1HIIOI KPU3U MOB’A3aHUM 3 YCYHEHHSIM MPUYHUH, IO
MPU3BEIH JIO HEl, a caM MpoIieC IUIaHyBaHHS I[LOTO BUXOJY MOXHA HA3BaTHU CTPATETIEI0 U
TaKTUKOIO  CHUTYalllMHOrO  MEHEIKMEHTY. (OCHOBHMM  3aBJaHHSIM  CHTYaI[liHOTO
MEHEDKMEHTY B CUCTEMI CTPATETIYHOTO 1 TAKTMYHOTO YIIPaBIiHHS JISIBHICTIO MIAPUEMCTBA
€ TIEPEHECEHHS KOPUTYBAJIBHHUX [I Yy HampsiMi PO3BUTKY MIANPUEMCTBA Ta PO3MOALILY
pecypciB, siki 3a0e3MeuyroTh peanizallitfo cTpareriyHux uuied. Kpim Toro, mnpakTudhHe
3HAYEHHS CUTYaIIMHOTO MEHE/DKMEHTY TIOJISTAE B TOMY, IO BiH:

— 3amo0irae mosiBi MPOOJIEMHHX CUTYaITil;

— CUTHAJII3Y€ MPO MOXKJIUBICTh MOSIBU HEOAKaHUX MPOOJIEMHUX CUTYALiH;

— BUSIBJISIE IPOOJIEMU B JISITBHOCTI MiIMIPUEMCTBA;

— BHU3HAYa€ CTYIHb 3arpo3d MpoOjieM, M0 3’SBHINCS; — BHUIISLE MPIOPUTETHICTH
mpoOieM;

— BUCTYIIA€ 3aCO00M BIKUBAHHS y BAXKKUM MEPIOJT;

— crpuse MOO1TI3alli1, pallloHAIBHOMY PO3IOALTY 1 BAKOPUCTAHHIO PECYPCIB;

— 3HIDKYE PU3UK OAHKPYTCTBA 1 JTIKBiAAIlT TIAIPUEMCTBA;

— KOOPJIUHYE AISTBHICTD MiANPHUEMCTBA 3arajioM;

— ZIoTIOMarae moI0JaTi HEBU3HAYEHICTh PUHKOBOTO CEPEIOBHUIIIA;

— CHpHUS€ IEPEX0ay Ha HOBY CXOJMHKY IUKIIYHOTO PO3BUTKY ITiAMPUEMCTBA.

TakuM 4MHOM, MTOEHYIOUYHN BC1 BUJIU YIIPABJIiHHS, CUTYaI[iiHUI MEHEIKMEHT BHOCUTh
THYYKICTb 1 IMHaMi3M, PYXJIUBICTh B YCI €JI€MEHTH CHUCTEMH YMPAaBIIHHS MIANPUEMCTBOM,
3MYUIYIOUHM 11 YJOCKOHAJIIOBATHCS 1 PO3BUBATHUCA. SIK CKJajoBa yNpaBiiHHSA CUTYallHHUN
MEHE/DKMEHT € CHCTEMOIO €JIEMEHTIB, sIKl 301raloThCd 3a 3MICTOM 3 €JIEMEHTAMU CHCTEMH
YIPaBIIiHHA MIIPUEMCTBA 3araJIOM.

CuryanifHuii MEHEDKMEHT Oyle aKTyalbHHH JUisi TaKuX raidy3ed eKOHOMIKHU:
arpoHOMis, XapuoBa Ta MEIUYHA IPOMHCIIOBICTb.
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TAKTUKA INIAINTPUEMCTB B YMOBAX BOEHHOI'O CTAHY

[ToBHOMacIITAOHE BTOPTHEHHA BHECIO JOBOJI KPUTUYHI KOPEKTHBU B JKUTTS
ykpaiHiiB. bizHec Takoxx He € BUHATKOM. BoenHi nii Ha TepuTopii YKpaiHU BIUTUHYIU
Oe3mocepeTHHO Ha BHUPOOHHUIITBO, JIOTICTUKY TPAHCIOPTYBAaHHS TMPOAYKINI Ta MUIIXU
MOCTayaHHA. 3TiAHO 3 JOCHIDKEHHSIM CTaHy YKpaiHChKOro Oi3Hecy MijJ 4Yac BIWHHU, SIKE
npoBena komanaa Kyivstar Business Hub, BeqyTh mianprueMHUIIBKY AiSUTHHICTD MEPEBAKHO 3
oOMexeHHsIMU Onm3bko 42% wikpokommanid, 50% wmanux kommaHid, 52% cepenHix
komnaHii Ta 31% Benukux KommaHid. JloBermocs TpU3YNMHUTH JisUIBHICTE 8%
MIKpoKoMIaHiH, 4% manux kommnasid, 2% cepenHix KommnaHiil Ta 5% BEJIMKUX KOMITaHIM.
[IpoanamizyBaBmM pe3yabTaTH JOCHIDKEHHS MOXXHa IATH BHUCHOBKY, IO BOEHHI ii
BIUTMHYJIM OUTBII SIK HA NIOJIOBUHY MIANPUEMCTB B YKpaiHi. Y HaC BUHUKAE MUTAHHA, SIK K€
Oi3HeCy BTpPHMATHCS Ha IJIaBy B yMOBaX BOEHHOTO CTaHy Ta SKOI TaKTHKH MAalOTh
JOTPUMYBATHCh KOMITaHii, abu HEe cTaTh OaHKpyTOM?

BiamoBigno mo cr. 1 3akony Ykpainu «lIpo mpaBoBuil pekuM BOEHHOTO CTaHY,
BOEHHUU CTaH - 11¢ 0COOJIMBUI MPABOBHI PEKUM, IO BBOAUTHLCSA B YKpaiHi a00 B OKpeMux ii
MICLIEBOCTSIX y pa3i 30poitHOi arpecii, HeOe3NeKkHu AepkKaBHIA HE3aJEKHOCTI YKpaiHU Ta
nepeadadae HaJaHHS BIIMOBIIHUM opraHaM Jep>KaBHOI BIIaJld TOBHOBa)KCHb, HEOOX1THUX
JUTS BIIBEPHEHHS 3arpo3u, Bijciul 30poiHOT arpecii Ta 3a0e3Me4eHHs! HallloHAIbHOT O€3MeKH.
[Tix yac 1ii BOEHHOTO CTaHy BINCHKOBE KOMAaH/1yBaHHS MOKE€ BUKOPHUCTOBYBATH MOTY>KHOCTI
Ta TPYJIOBI pecypcu MiANMPUEMCTB JJisi TOTpe® 00OPOHH, 3MIHIOBATH PEXKUM iXHBOI POOOTH.
Takoxx BiMCHKOBI aAMIHICTpallii MawTh MPAaBO MPUMYCOBO BiTUY)KYBaTH MaiHO, IO
nepeOdyBae y mnpuBaTHIA ab0 KOMYHaJdbHIM BJIACHOCTI, BUJIyYaTH MailHO JEpKaBHHUX
MiIPUEMCTB, JeP>KaBHUX TOCIOIAPCHKUX 00’ €IHAHb IS MOTPEO AepiKaBU.

[Tepmr 3a Bce, BMIAaCHUKH MiAMPUEMCTB MAlOTh IIPOBECTH OIIHKY MaifHa, Ike MOXKe OyTH
Biluy>keHe ab0 BUIIy4yeHE BIMCHKOBUM KOMaHJyBaHHsAM. BinmoBigHo 1o cratti 3 3akoHy
VYxpaian «llpo mepemauy, mpuMmycoBe BimuyxeHHs a00 BWIyUYeHHS MaiiHA B yMOBax
MPABOBOTO PEKUMY BOEHHOTO YW HAJ[3BUYAWHOTO CTaHY» NMPUMYCOBE BiTUY)KEHHS MaifHa B
YMOBaX BOEHHOTO CTaHY MO 3/IIICHIOBATHUCS 3 TIOTIEPEHIM MTOBHUM BiJIIIIKOTYBaHHIM HOTO
BapTOCTI, B TOM Yac SIK BUIyUYCHHS MaiiHa 3/IIMCHIOEThCA O€3 BIIIKOAYyBaHHS BapTOCTI. KO
K OIlIHKa TMPUMYCOBO BITYYXKEHOTO MaiHa [E€pPKaBHUMH OpTraHaMH HE 3aJJ0BOJIbHSE
M IPUEMIIS, TO BOHA MOXKE OyTH OCKap KeHa 110 Cyady.

Ha Tni mnoBHOMacmTabHOro BTOPTHEHHS OIIBIIICTE  MIANPUEMCTB  3pOOMITH
Mepepo3no/iiyi 000B’SI3KIB MIXK MpaIliBHUKAMH.

[le cnpuunHeHe TUM, 0 OJIM3HKO MUTBIOHA YKPATHIIIB OYyJI0 3aTy4EHO JI0 MisNTbHOCTI
cekropy Oe3mexku Ta oOopoHH. Biarak kaapoBa 4YHCENbHICTh 3MEHIIWIACH, a TPYIOBI
O0OB’SI3KM HABIAKH POCTYTh. TOMy dYepe3 HEMOXIUBICTh MepeadaunTu MailOyTHE,
NpaliBHUKA MAalOTh IMIBUIKO pearyBaTd Ha CHTyalil0 1 3a HEOOXITHOCTI 3MIHHTH
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(yHKIIIOHAIBHI O00OB’S3KM 3ajIs1 Oe3lmepepBHOI poOOTH MANPHEMCTBA. BllacHUKH
MIMPUEMCTB MArOTh 3aIyIaHyBaTH 1€l Tepepo3Mno/ail, adu i 9yac KPUTUYHOI CUTYaIlii He
OyJ10 MaHIKK 1 HEMOPO3yMiHb B OpraHi3alliiiHii IIsJIbHOCTI O13HECY.

OnenagaTaboT MOBIIOMIISIE, 110 Maike 65 THCSY YKpAaTHCHKUX O13HECIB 3apeECTPOBAHO
Ha OKymnoBaHUX Teputopisx. Lle 6mm3pko 5% Bin 3araabHOi KUIBKOCTI KOMIaHINA B YKpaiHi.
[TignpueMHUIIBKA TISUTHHICTh HA OKYITIOBAHUX TEPUTOPISX € Je/alll CKIIaIHIIIO, 00 10 TAKUX
MIMPUEMCTB MOXYTh BCTAHOBIIIOBATHUCH IE€BHI MOAATKOBI OOMEXeHHs. ToMy SKIIO Yy
MiIPUEMCTBA € MOXJIMBICTh PEJIOKYBAaTHCh, TO Kpallle HE BIJKJIAgaTH II€ Ha TMOTIM.
[TepeMimieHHs Ha 1HITY YacCTHHY KpaiHW, OUTBIN Oe3MeuHy, JOIMOMOXE BaM SK MIHIMyM HE
3aKPUTHUCS: MIANPUEMCTBO Oy/ie PYHKIIOHYBATH, a TIOJATKHU MJIATUTUMYTHCS B YKPaiHCHKUM
OIOJIKET, 1110 TUM CAMHUM IIJITPUMAE YKPATHCHKY apMito. Sk moka3ye MmpakThka, O13HecH, 1110
MPOJIOBXKUIIM  CBOIO BHPOOHWYY JISJIBHICTH Ha  OKYIIOBaHIM TepHTOpli Hapasi
BUKOPHUCTOBYIOTHCS OKYIIAaHTaMH 337151 TOCSTHEHHS BOPOXKUX IUIAHIB MPOTH IITICHOCTI Ta
Oesrexu TepuTopii YKpainu.

[TounHaroun 3 24 JIIOTOrO YKpaiHCHKUX OI3HEC BIIUYB YCKIIAJAHCHHS IIOB’S3aHl 13
JIOTICTUKOIO TIOCTAHHS TOBApPiB. 3aKPUJIUCh MOPTU Ta KOPJIOHU: 1€ OCHOBHI IIJISXH TOPTIiBI1
VYkpainu 3 iHIIMMHA KpaiHaMu. BigTak mianpueMin MaloTh BEJIHKI 00’ €MH HEpeasli30BaHOIO
npoaykiii. [lo »x pobutu? Cuig po3poOUTHU CTpaTerio MPOCYBaHHS CBOiX TOBapiB Ha
yKpaiHChKOMY pUHKY. Tak ik iIMIIOPTOBAaHUX TOBApiB HA MOJIUIISIX Mara3vHiB CTAJIO0 MEHIIIE,
TO BIATENEp Yac 3asBUTH MPO CBOIO MPOAYKIIIIO 1 PO3MOBCIOKYBATH CBil TOBap MO BCIi
TepuTopii Kpainu. Takoxx He ciif 3a0yBaT, IO 3 MOYATKOM BIWHM IIATOCITPOMOXKHICTh
CITO’KHMBAYiB 3HAYHO 3MCHIIUJIACH 1 IOIMMT HA OUIBIIICTh HMPOMYKIi CTaHe MEHIIOoK0. Tomy
BapTO 3pOOUTH aHAJI3 MOMHUTY CIIOXUBAYIB 1 32 MOXKIIMBOCTI MiJJIAIITYBAaTH cepy CBOTO
BUPOOHUIITBA TIiJ] BMOAOOAHHS 1 TMJIATOCIPOMOXKHICTH CBOiX MOTCHIIIMHUX KIIEHTIB, abu
yepe3 30MTKOBICTh KOMIaHIsl HE 3aKpUIIaCh.

HaiironoBHIIIMM €TIeMEHTOM TaKTHKHU MiAITPUEMCTB TIi] YaC BOEHHOTO CTaHY € IMIBUJIKI
KOMYHIKAIlli Ta IIBUJKE MPUNUHATTA PIIICHh B KEPYIOUid cucTeMi mianpueMcTBa. st 1boro
Mae OyTH CTBOpEHa aBTOMATH30BaHA CHCTEMa pETYJIIOBaHHS OyJb-IKUX NHUTaHb, SKa
JIOTIOMO3K€ BUPIMIUTH 1pobaemMy Ha Miciii. Mae OyTu mpoaymaHa cTpaTeris mpaili B OHJIalH
pexumi, sIKIo nepedyBanHs B odicax Oyne HeOesmeunuM. Ta jkofHa aBTOMATH3AIlisl HE B
CWJII MIATPUMATH JiSUIBHICTH O13HECY TakK, SIK 1€ poOUTh KoMaHAa. Tomy He ciijl 3a0yBaTH
PO TICUXOJIOTIYHY MIATPUMKY CBOIX IMiJUIETIIHNX, aJKE KOXKEH yYKpaiHellb OMUHUBCS B PI3HUX
KUTTEBUX CUTYaIlIsIX, K1 MOXUTHYIIHM IXHE TIOUYTTS O€3MEKH.

Jo mpuxmany, Onena CokonoBa, AMPEKTOPKAa 3 YIOPABIIHHSA MEPCOHAIOM
(dhapmanieBTHYHOI KoMTaHii «JlapHUIT», po3MoOBiAae, M0 B CBOi KOMMaHIi BOHU CTBOPUIIU
BHYTPIIIHIO Taps4y JiHIIO IOPUANYHAX KOHCYJBTAIIN CTOCOBHO BCIX BKIIMBUX HAaraJbHUX
MUTaHb, a KOPIOpaTHUBHA colliaabHa Mepexa Workplace mepeTBopunacs Ha 6aHK KOPHCHOT
iH(popmaii. AGM MIATPUMATH Ta BiABOJIKTU AITeH CHIBPOOITHUKIB KOMIIaHisl OpraHizyBaja
nimkuran HaBdanHs DarSchool, maiictep-kimacu 13 TikTok, Youtube, SMM, tpenaiB y
I KATAI.

O1xe, abW MiAMTPUEMCTBO 3aJIMIIAIOCH Ha IJIABY il YaC BOEHHOTO CTaHy BJIACHUKAM
HE0OX1THO po3pobuTu ctpaterito. [lepin 3a Bce MOTPiOHO YCBITOMITIOBATH BCl PU3UKHU IS
KOMTIIaHii Ta ii BIACHOCTI i MPOBECTH OIIHKY MaiiHa, a0 ITiJ1 Yac MOro BiIUYKEHHS BH MaJld
J0Ka3u peanbHo1 BapTOCTi. [T0TiM Ba)XTMBO pO3pOoOUTH IIJIaH peatizallii MpoyKIlii B yMOBax
3aKpPUTTS KOPAOHIB Ta MOPTIB JJIA TOro abW KOMIMaHis He cTaja OaHKPYTOM 1 HE Miluia Jo
naa. He cmin 3a0yBaty i mpo LEHTp NMPUHHATTS pillleHb Ta BUPILMICHHS MUTAaHb, KOMYHIKaIlis
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3 YIIPABISIOYOI BEPXIBKOIO Ma€ OyTH YITKOIO, IIBHJIKOIO Ta 3pO3yMiIOI0. Takoxk, 4M HE
HalBa)KJIMBIIIO (YHKITIEIO KEPIBHUIITBA ITi/T YaC BOEHHOTO CTaHY € MATPUMKA EMOIIHHOTO
CTaHy CBOiX HpauiBHUKIB. CaMme 3a JAOTPUMaHHS LMX OCHOBHUX IYHKTIB HIAIPUEMCTBO
MaTUME YCIIX B CbOTOAHIIIHIX PeaisX.

Crnmcok BUKOPHUCTAHUX JIKEPET:

1. HocnikeHHsI cTaHy YKpaiHCBKOro Oi3Hecy IiJl 4ac BIMHH: K ce0e MOYyBarOTh
cepenni, mami Ta Benmki kommawmii. [https://hub.kyivstar.ua/news/doslidzhennya-stanu-
ukrayinskogo-biznesu-pid-chas-vijny-yak-sebe-pochuvayut-seredni-mali-ta-velyki-
kompaniyi/]

2. Ct.1 3akony Ykpainu «[Ipo npaBoBuii pe:KuM BOEHHOTO CTaHY»

3.Ilynktu 3,4 yactunu mepimoi ctatti 8§ 3akony Ykpainu «IIpo mpaBoBuil pexum
BOEHHOTO CTaHY»

4. Ct. 3 3akony Ykpainu «IIpo mepenady, npuMmycoBe BiIUyKEHHS a00 BUIYYEHHS
MaifHa B yMOBax IIPaBOBOT'O PEXXUMY BOEHHOTO UM HA/I3BUYAITHOTO CTaHY»

5. KOs TNonuapenko: «Ckinbku mroxei mob6imizoBano a0 3CY: Y MiHoOopoHH
HasBanmu uuciao»  [https://dengi.ua/ua/finance/6340219-skolko-grazhdan-mobilizovano-v-
Vsu-v-minoborony-nazvali-kolichestvo]

6. «Maibke 65 THCSY YKpaiHCBKMX OI3HECIB 3apeecTpOBaHO Ha OKYIIOBAaHHX
teputopisix» [https://opendatabot.ua/analytics/business-in-occupation]

7. Onena Coxoinoa: «Peuent 30epekeHHs1 KEpOBAHOCTI MiAMPUEMCTBA 111 4aC BIHHU»
[https://www.epravda.com.ua/columns/2022/07/12/689085/]
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Xmyposa B.B.

KaHOuoam eKOHOMIYHUX HAYK, 00Y. Kapeopu MeHeOHCMEeHMmY
eporcasnozo mopzosenbHo-ekoHOMIuH020 YHigepcumemy, M. Kuig
Llleguenxo B.1O.

3000y8au nepuio2o (0akanaspcvbko2o) pieHs UU0i 0C8Imu
eporcasnozo mopzosenbHo-ekoHOMIuH020 yHigepcumemy, M. Kuig

EKOJIOI'TYHU MEHE/UKMEHT IIIIPUEMCTB 110 BUPOBJIEHHIO
MOJIOYHOI IMMPOIYKIIIT

Exonoriunnii MEHEPKMEHT € Ba)JIMBOKO CKJIAJIOBOI0 MEHEIKMEHTY IiANPUEMCTBA,
SIKUW BIJMOBIJIa€ KOHIIEMIIIT COIiaIbHOT BIAMOBIAAIBHOCTI O13HECY, TPUHITUITY «ITOTPIHHOTO
pe3yNbTaTy MISUIBHOCTI»: MPUOYTOK O13HECY, JOOPOOYT JI0eH, HEYIIKOKEHICTh NPUPOIU
[3, c. 4]. [IpomucnoBI MiANPUEMCTBA, HAMAralOYUCh 33JJOBOJBHUTH MOTPEOU CYCHIbCTBA,
CTUKAIOTHCS 3 HU3KOIO MPoOJIeM, 30KpeMa MpoOIeMO0 0OMEXEHOCTI MPUPOTHUX PECYPCIB,
yTuimizamii  BigxoAiB. Takok, mNparHydyd OTpUMATH IIBHJIKHA TNpUOYTOK, BUPOOHUKHU
BUKOPHUCTOBYIOTbH JICUIEBIII, HEAKICHI, IIKIJIMB1I MaTepiaiu, U0 Y CBOIO YEPry MO3HAYAETHCS
Ha SIKOCTI TOBapy, HETaTHMBHO BIUIMBA€ HA HABKOJUIIHE cepefoBHINe. BukopucraHHs
€KOJIOTIYHOTO MEHEXKMEHTY JO03BOJISIE TMIANPUEMCTBAM 1 Oprasizamism 30epiratu
€HEpreTUYHl 1 MaTepialibHl PECypcH, MOJINITYBAaTH €KOHOMIUHI Ta €KOJIOTIYHI MOKa3HHUKHU.
Takoxx 1eld TUN YHOpaBIiHHSA JO3BOJIIE OTPUMYBATH MPOAYKIIIO 3 TONIMIIEHUMU
eKOJIOTITYHUMHU BIAcTUBOCTSAMH. CBIIOMHI ClIOXKKMBaY, 3BU4aiiHO, OyJie HaJaBaTH IepeBary
TOOPOSKICHIN €KOJIOTTUHIN MPOTYKITIi.

Hns  Toro, mo0 3’scyBaTd, SIKI €JIEMEHTH EKOJOTIYHOTO  MEHEHKMEHTY
3aMpoBa/KYIOTHCA Ha MIANPUEMCTBAX MO BHPOOJIECHHIO MOJIOYHOI MPOAYKIi B YKpaiHi,
BHBUajach iHpopMallis, sKa ONPHIIOJHEHA Ha caliTaX WX BUPOOHUKIB.

Hamu 6yno mocnimkeno iHdopmaiiito Ha caiitax kommnaniit TOB «Jlroctonopd», TOB
"Mounouna kommanist "I"anuuuna", rpyna kommna#iit « MOJIOYHMIA aTbsSHC.

Bupobuunrso monounoi npoaykiiii TOB «Jlroctnopd» TpuBae Bxke Oinbiine 25 pokiB
1 HUM cTBOpIO€eThes Ounbiie 100 HaliMeHyBaHb, SIKI MPEACTABICHI TOPTrOBUMH MapKaMH:
«Censucbke», «Ha 3mopoB’s», «Despicable Me», «Green Smile» Ta iH [2]. BupoOHHIITBO
3HaXOMUThCA Yy BiHHWIBKIA o0macti Micto DmmiHka. 3a HE3aleKHUMH EKCIICPTHHMHU
OILIIHKaMH 1Sl KOMIIaHisg cTaHOM Ha cideHb 2022 poky Bxojuia IO TPIMKK HaWOLIbIIMX
YKpalHCBKUX IMIIOPTEpIB LITICHOMONOYHOI mpoaykuii. Cepen Aiil, sIKi HampaBiieHI Ha
30epeeHHsI HAaBKOJHUIIHBOTO cepefoBuina B «3BiTi mpo ympaemiHHSA 3a 2020 pik» [1]
3a3HaYEHO MPO 1HBECTHIII] B MPOEKT YHIKATHHOTO KOMILIEKCY OYHCHUX CIIOPY/ JUIS OYHUCTKU
MIPOMUCIIOBHUX CTOKiB. 3aBSKH IIbOMY Ha I IMTPHUEMCTBI OTPUMYIOTh OYHIIEHY BOAY, J00pHBa
Ta Oiora3, SKMii MOXE BHKOPHUCTOBYBAaTHUCh Ui BIIACHUX TMOTped BUPOOHHIITBA Ta
3a0MIa/DKyBaTH  Ha  eHeproHocisx. Jlius — wiHimizamii  BIAXOAIB ~ BCTAHOBJICHO
BHUCOKOTEXHOJIOTIUHE OONagHaHHA. TakoX yIaKoBKa, sKa BHKOPHUCTOBYETHCS TIPH
BUPOOHUUTBI mpoaykuii Ha 63% ckiIagaeTbecsi 3 POCIMHHUX MaTepiaiiB, KAPTOH MICTUTH
JIEpEeBUHY TIIBKA 3 BIJHOBIIOBAIBHHUX JpKepen 1 mae ceprudikarito FCS. Bigxomu
BUPOOHMIITBA 3/1AI0THCSI KOMYHAJIbHINA KOMIIaHii, Ika 3 HUX BUTOTOBJISIE TPOTYapHY IUTUTKY.

TOB "Momnouna kommanis "I'anmnunna" po3ramoBaHa y wmicti PagexiB JIbBiBChKOI
obnacti Ta Bumyckae mpoxaykiito TM «lanwmumua». Exosoriuna momiTuka KoMmMmaHii —
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MIATPUMKA 1HIIIATUB EKOJIOTIYHOTO HAIMpSMKY, 30KpeMa BHPOOHUKH TIPAIIOIOTh Haj
MIJIBUIIICHHSIM eHeproedeKTUBHOCTI. TakoX Ha calTi KaMIlaHii po3MilleHa iHdopMallis
CTOCOBHO PO3JJIBHOrO 300py CMITTS Ta NEpepoOKHM BTOPHUHHOI cupoBHHHM. Kommanis He
TITBKHA 3aKJIMKA€ JOJTYyYaTHUCh JO IBOTO MpoIlecy, aie 1 Bkasdye numsix. Humu posmimena
iH(dopMarllis, 1Mo Ha iHTepaKTHBHIA Mam MiHICTepCTBa 3aXHCTy JOBKULISA Ta MPUPOJTHHUX
pecypciB YKpaiHU MOXHA 3HAWTHU MYHKT 3/1a4l BIJICOPTOBAHOTO IUIACTHKY [S]. 26 TpaBHs
2021 poxky MK «l"annumnay B3suia yyacTh B oHiaiH-camiTi «EKOTpancopmanis» Big
koMmrtaHii Ecobusiness Group Ta mpejcTaBuiia CBiif Kelc 3 MiABUIICHHS eHeproe(eKTHBHOCTI
Ha BupoOHUIITBI Ha 40%. TOB "Monouna komnanisa "["annuuna" npaitoe Haa IPOEKTOM TI0
YTEIJIEHHIO TpyOONpoBOAiB 1 3acyBOK. Lle mokpamurh eHeproe()eKTUBHICT BUPOOHHULITBA.

I'pyna xommaniii «MonoyHuil anbsHC» 00’€qHY€ TMOTYXHI MIIIPUEMCTBA 3
BHPOOHUIITBA Ta peaii3aiii OCHOBHUX BUIIB MOJIOYHOI TpoayKiii. [IpoayKitisi BUITyCKA€ThCS
mig  Opennamu  «[luparun», «CnaBisy, «SroTUHCBKEY», «SITOTHHCBKE HJisd JITEH»,
«3narokpait» Ta «Monounuii anbsiHe» [4]. [IpukinagamMu eKoJI0riyHOro MeHeHKMEHTY ['pynu
KoMIMaHii «MoJIOUHHUI alTbSHCY» € aKTUBHA po0O0Ta, SIKa HaMpaBJieHa Ha MOKPAIIeHHs () YHKITINA
OYHMCHHMX CIIOPYJ Ta 3MEHIICHHS BIAXOMIIB: «IPOTATOM OCTaHHIX KUIBKOX POKIB OyI0o
3p00JieHO O0araToMiIbHOHHI BKJIQJEHHS B OYyAIBHUIITBO BIACHUX HOBHX OYMCHHUX CIIOPY] HA
bamrancekoMy cup3aBoai Ta 30J0TOHICBKOMY MAaclOpoOHOMY KOMOIHATI, pEKOHCTPYKIIIO
icHyrounx crnopyn s [[MpSATHHCBKOTO  CHUp3aBOAY, a TaKOX  BIPOBAKEHHS
HaHODUIBTPALIMHUX YCTAHOBOK, SIKI BUKIIOYAIOTh MOTPAIUISHHSI CHUPOBATKH B 3aBOJICHKI
CTOKH.

OTxe, B 1€l HeJNETKUI MEpiol BOEHHOTO CTaHy B YKpaiHi, BUPOOHUKH MOJIOYHOI
MPOAYKINi, $KI JOCTIIKYBaJUCh, MPOJOBKYIOTH MPAIIOBATH 1 3aJI0BOJILHATH MOTpeOn
HaceJeHHs. BOHM 3aCTOCOBYIOTH TAaKOXX METOIM EKOJIOTIYHOTO MEHEIDKMEHTY, POOJISAThH
peayibHI KPOKH 1O 3MECHIIEHHIO CHEPTOBHTPAT, BJIOCKOHAIOIOTH OOJQHAHHS 3 OYHUIIICHHS
BUPOOHUYMX CTOKIB, TPALIOIOTh HAJ TMUTAHHSMU [aKyBaHHS MPOJYKIi B EKOJIOTiuHI
YIaKOBKH, Ta MO 3MEHIIICHHIO BiJIXOIIB.

Cnucok BUKOPUCTAHUX JHKEpe

1. 3iT po yIpaBIiHHS 3a 2020 p. URL.:
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10.10.2022)

2. Kowmmanis «JTIroctmopd». URL: https://www.loostdorf.com/about-
company/about-us/ (nata 3Bepaenns 10.10.2022)

3. Tlonomapenko €. I'. ExonoriyHuii MEHEKMEHT 1 ayIUT: KOHCIIEKT JIEKIINA IS
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Heenvevrka K. 1O.,

00KMOp eKOHOMIYHUX HAYK, npoghecop, npogecop Kagpeopu mapkemuney
eporcasnozo mopzosenbHo-eKoOHOMIUHO20 YHigepcumemy, M. Kuig
Kowens P.C.,

3000y8au nepuio2o (bakaiaspcvko2o) pisHsa suwloi oceimu

eporcasnozo mopzosenbHo-ekoHOMIuH020 yHigepcumemy, M. Kuig

CYYACHI TEHJAEHIII PO3BUTKY BPEHI-MEHEJJ)KMEHTY
B YKPAIHI TA CBITI

Tpancdopmairii cyyacHOro CyCHiibCTBa 00YMOBIIOIOTh CEIU (iKY B3a€EMOBITHOCUH Y
PUHKOBOMY CEpEIOBHIIIL, 10, 3 OJJHOTO OOKY, XapaKTepU3YETHCS HAAMIPHUM THUCKOM 3 OOKY
TOPTrOBEJIbHUX MAapoK Ha CIOXKHUBaiB, a 3 IHIIOTO — MIABUIIEHHAM OO0I3HAHOCTI OCTaHHIX
I0JI0 MApKETHMHTOBUX TEXHOJIOT1M 1, BIJIMOBIJHO, 3POCTaHHSM iXHBOI POJII B CHUCTEMI
PUHKOBUX BIJHOCHH. B 1HMX yMOBax MOMITHO 3MIHIOIOTHCS MPIOPUTETH MapKETUHTOBOL
TiSTTBHOCTI, HA0YBA€ThCSI THYYKICTh CTPATET1YHOTO YITPABIIHHS, BU3HAYAIOTHCS HOBI aKIICHTH
B OpeHA-MEHEHKMEHTI.

3HAaYHUM HAYKOBUM BHECKOM Y JOCIHIIPKEHHS NpOOJIEMAaTUKH PO3BUTKY OpeH.-
MEHEDKMEHTY XapaKTepU3yIOThCSI HAyYKOBI pOOOTH TaKUX 3apyOiKHUX E€KOHOMICTIB, sK /JI.
Aakep, E. Moximmraiinep, T. AM6rep, I'. ApmcTporr Ta immmx. Cepen YKpaiHCHKHX
HAyKOBIIIB, sIKI BUBYaIM II0 Temy, MoxHa Ha3Batu O. Kenmroxona, J[. daiiimenko, C.
Heper’sitnka, A. Jleonimenka, O. Menbauka, B. Ilepmis Ta iHmmMX HayKoBIiB. OCKIJIbKH
€BOJIIOIIISl OPEHJIMHTY TiJ BIUTUBOM CYKYIHOCTI (haKTOPIB JWHAMIYHOTO CEPEIOBHUINA HE
MOKE€ He BiIOMBaTHCA Ha 3MiHaX KOHUENUIA YHpaBiiHHS OpeHIaMu, AaKTyallbHICTb
JIOCITIJDKEHHSI OpeHI-MEHEPKMEHTY i BUPIIIEHHS MOT0 MPOOJIeMaTUKU HE BTPAYa€THCA.

AHaJi3yl0uu €BOJIOIII0 OpeHI-MeHEeKMEHTY [1, 2], HOIIbHO PO3TISHYTH OCHOBHI
€Tanu PO3BUTKY MOTO KITFOYOBUX KOHIIEIIIIN:

1) 1930-1950 pp. — MOYATKOBHI €Tall — XapaKTePU3yBaBCsS HEIOCTATHLOIO YBAarolo
MeHekepiB. Cepell pi3HUX TOPrOBEIBHUX MapOK Ha PUHKY JIUIIE JIEIKMMH Hamarajiucs
VOPAaBIATA 3 METOK iX pO3BUHEHHS 110 OpeHny. EdekTuBHICTH BH3HaAYanmacs oOCSTOM
MPOJIaXKiB;

2) 1950-1980 pp. — OCATHEHHS KOMIIAHIIMH 3HA4YylIOCTI OpeHAy, IO
CYMPOBOJIKYBAJIOCS 30CEPEHKEHHSIM YIPABITHCHKAX MOXJIMBOCTEH HA MOTO MOKpAIIEHHI.
BuzHauanpHuM (akTopoM Ha JaHOMY €Tami cTae IMIDK OpeHAy. 3a JOTMOMOTOK HOBOTO
croco0y KOHKYpeHII1i KoMIaHi1 3aBOOBYBaJI HOBI YaCTKU PUHKY, a I€sIKl HaBITh 3100yBaIu
TAepCTBO;

3) 1980-1990 pp. — mepion XapakTepH3yBaBCsS CYTTEBHM 3POCTaHHSIM KiTBKOCTI
OpeHaiB, 1m0 OEHTEXXWJIO CIOXKHBa4diB, fKi HE 3HANU, MO KOro mpuciyxarucs. bpenn-
MEHEJDKepU CTalld HamaraTHCS BUOKPEMHTH CBil Openp cepen inmmux. [li3Hime pesynbrar
iXHBOI AISTBHOCTI OTPUMAaB Ha3BY «aiIEHTHKA OpEHIY».

Ile BimoOpa3umocs Ha €dEeKTUBHOCTI KOMITaHIi: 30UIbIIKIACS KUIBKICTh JIOSUTBHUX
CIIO’KMBAYiB 1 caM KOe(ILi€HT JOSIbHOCTI TAKOXK BUPIC;

4) 1990-1i poKH — CHOTOJICHHS — TPOBIHI CBITOBI KOMIIaHii 30CEPEMINCS JIUIIE Ha
OpeHI-MEHEDKMEHTI, 3p03yMIBIIIH, 110 caMe BiH 3a0e3reuye OCHOBHUI mpuOyToK. ["ooBHE
3aBJIaHHS — BUKIIMKATH €MOIIil Ta 3aKkapOyBaTHCS B CBIJIOMOCTI CIIOXKHMBaya, IIC]s 4Oro
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HarajyBaTH Mmpo cebe BciMa MOXKIMBUMH 3aco0amu komyHikaiii. Kpurepiem eexTuBHOCTI
OpeH/I-MEHEDKMEHTY CTa€ BapTICTh CaMOTo OpeHTY.

[{ixaBo, 10 MOIIYKOBI 3aMUTH 1O YKpaiHi 1 cBiTy (3a Google Trends) neMoHCTpYyIOTH
NaJIHHS MONYJISPHOCTI MOHATTA «OpeHa-MeHexMeHT» 3 2004 poky. Ha nam norusn, ue
MOXHA TIOSICHUTH  HEOOXITHICTIO  pO3pOoOJeHHS W  BIOPOBAKCHHS  YHIKAJIBHOTO
IHCTpYMEHTApil0 Ha OCHOBI BXK€ OMAHOBAHMX KIIACMYHHUX 3acajl OpeHA-MEHEIHKMEHTY, 1100
YCHIIIHO AU(PEPEHIIIFOBATUCS.

Amnani3 cnenudikd 1 3MICTOBHOTO HAIlOBHEHHS JOCIIIKYBAHOI KaTeropii JT03BOJIUB
HaM copMyBaTH KOMIIApaTUBHY BI3yasi3allil0o KJIACUYHOTO OpEeHII-MEHEIKMEHTY 1
cyudacHoro (puc. 1).

CouiaTbHMI KamiTasn

cupo6HUUME® JlofiIBHICTH
cose & POSOBCIOMKERER TOBADY
Me Knacuynuii Bpend-menedmmenm CyuacHui BpeHI-MeHe I KMEeHT
. 1/ 3B'30K 3i CIIOJKHBadYeM

lMopieHAHHA 3 iHWUMU 35//7611/E'H/~/}7 /7:’6311 EMonﬁ

o irr Um 5 .

Jlide fikicme y .+ MimiMastiam
P pu, HHA Acomaini
2 ”’(‘y PoBl‘uuPe IIpHXHIIBHICTD CIIOXKHBaYIB

Pi3HOMAaHITHICTH

Puc. 1. XMapuHa TeriB 3MiCTOBHOT'O HAlIOBHEHHS KJIIACHYHOTO OpEH/I-MEHE/HDKMEHTY 1
Cy4acHOT'0 Ha OCHOB1 BUOKPEMJICHHS KIIFOYOBUX IMOHATH
JI>xepeno: po3pobiieHo aBTopaMu

Po3BuTOK OpeHI-MEHEIKMEHTY HaroJollye Ha BiXOJ1 BiJl CTEPEOTHUITIB, aKTUBI3aIlil
KOMYHIKallid 31 cro)kuBaueM, (OpMyBaHHI XapaKTepy, BIIEBHEHOCTI 1 CaMOBHUpPaXEHHI,
MOOUTBHOCTI 1 3pPYYHOCTI, EKOJIOTIYHOCTI W ecTeTwdHocTi. [l cydacHoro OpeHn-
MEHE/DKMEHTY BU3HAYAJIBHUM TaKOXX € Te, IO BiH CTa€ OCHOBOKO JIsUTBHOCTI KOMITaHIH 1,
BIJIMOBIAHO, — (QYHKUIOHANBHUM 00’ekToM ympaBmiHHs [3, ¢. 60]. CyyacHi oprasizauiiiti
CTPYKTYpH yTpaBJIiHHS OpeHIaMH TaK0X BJIOCKOHAIIOIOTHCS: TPAIUIliiHA CTPYKTYypa OpeH/I-
MEHEPKMEHTY, IO TPYHTYEThCS Ha TPHUHIMII 1€papXiyHOCTI PIBHIB YNpaBIiHHS Hapasi
3aMIHIOETHCS Ha MK YHKI[IOHANBHY. Pa30M 3 TUM, TMHaMiKa EKOHOMIYHOIO P13HUX KpaiH He
JI03BOJISIE TOBOPHUTH MPO SIKICh CTall TEHACHIN, MpO HAroJoIlIye 1HTETpallis 3aXiJHOrO Ta
a31aTChKOTO MIIXO0MIB 10 OpeHa-MeHeKMeHTy. [ono Ykpainu, Xxoda erarnom 3apoKeHHS
BITYM3HSIHOTO OpEeHI-MEHEKMEHTY BBaXKaloTh 1998 pik, HOro po3BUTOK € JIOCHUTH
iHTeHCUBHUM. BiTuu3HsHUN Oi13HEC aKTUBHO aJamnTye 3apyOiKHHUN OCBIiJ, IO JTO3BOJISE
YKpaiHCHKUM OpeHJaM HaBiTh YCIIITHO BUXOJUTH HA MIKHAPOIHI PUHKH.

Crncok BUKOPUCTaHUX JKEPET

1. bpena-MeHeKMEeHT: MapKeTUHToB1 TexHos1or1i [ Enextponne Buaanss|: Matepianu
I Mixnap. Hayk.-pakT. koH(. (KuiB, 11 6epesns 2021 p.) / Bian. pea. A.A. Mazapaxi.
Kuis: KuiB. Hall. Topr.-ekoH. yH-T, 2021. 394 c.

2. Kacuu A. O., Padanscoka [. B. Immiemenraniss koHuenuii OpeHay B HPaKTUKY
KOPIOPaTUBHOTO YIPaBIIHHA: MIAXOAM Ta 3apyODKHUM AOCBil. Egexmusna exonomika.
2021. Ne 1. DOI: 10.32702/2307-2105-2021.1.17

3. B. JIrobuyk. bpenn-MeHe»KMEHT K BUA YHpPaBIiHCHKOI AisuibHOCTI. Coyionoeiuni
cmyoii. 2020. Ne 1 (16). C. 57-63.

228



Matepianu XVIII Mi>xHapoaHOI HayKOBO-NPAaKTUYHOI KOHdepeHL,i
«CYYACHI MNMPOBJIEMN MEHEIKMEHTY»

Hukoseyv T. M.

KaHOUOam eKOHOMIYHUX HAYK, OOYeHM,

doyenm Kagheopu mMapKemunay

eporcasnozo mopeosenbHo-eKoHoMiuH020 YHigepcumemy, m. Kuis

MEXAHI3M YIIPABJIIHHA HUP®POBUM MAPKETUHI'OM INIAITPUEMCTBA

[lin BmnmuBOM rinoOamizamii Ta nudpoBizaiii, sSKI BIAHOCITHCA IO METa TPEH/IIB
COI[1aIbHO-€KOHOMIYHOTO PO3BUTKY CYCHIJIBCTBA, 3MIHIOIOTHCSI TOBEAIHKA CIOXKHBAYiB,
013HeC-MoJIeNl MIANPUEMCTB, MEHEIDKMEHT Ta MAapKETUHT, SIK MAPUTETHI KIOYOBI (PYHKIIIT
yIOpaBIiHHA. AKTHBHE 3aCTOCYBaHHS HHM(PPOBUX TEXHOJOTIH y CyCHUIBCTBI Ta Oi3Hecl
CIPUYHMHSE Y TOMY YHCII i TpaHChOpMaIlif0 MAapKETUHTY 3 TPAAMIIIHHOTO Ha ITU(PPOBHIA.

YrpasmiHas uH(prBI/IM MapKETHHIOM Blz[6yBa€TLcsI 3a KJIACUYHUMHU (DYHKIIISIMU:
TUTAHYBaHHS, opraH13au1;1 MOTHBAIlis, KOHTPOJIb 1 perymoBanns. Jlo mepepaxoBaHHX
nogaeMo (pyHKIIFO aHaii3, peamizallis fKOi BiAOYBA€ThCA i3 3aCTOCYBaHHSIM TEXHOJOTIN
BigData, mTy4Horo iHTEJIEKTY Ta MAllTMHHOTO HaBYaHHS, IO BIIKPUBAE BEITMKI MOKIIUBOCTI
u(POBOr0 MApKETUHTY JUIS aHali3y TEHJIEHIIW PHHKY, KOHKYPEHTIB, MPOTHO3YBaHHS
1M (ppoBOi MOBEAIHKH CIIOKUBAYiB, CTBOPEHHS IIEPCOHAI30BAHOT MPOIO3HUIIIT MIHHOCTI 1, 5K
HACJI1/I0K, 301IbLIEHHS (PIHAHCOBHX PE3YJIbTATIB MIANPUEMCTB 1 BapToCTi OpeHaiB. Peanizamis
¢GyHKIIH ynpaBimiHHS nependadae take [1-3]:

— aHani3 HEOOXITHUW [UIsl BUSBJICHHS HAWKpalloro J0CBiAY KOHKYPEHTIB Ta
BUSBIICHHS HE BHKOPHCTAaHUX MOXXIUBOCTEH y HM(POBOMY MPOCTOpi, IO JJO3BOJISIE
MiOPUEMCTBY 3HAWTH CBOK  YHIKQIBHICTH Ta Cc(OpPMYTIOBATH  TMO3HIIIOHYBaHHS
MiIPUEMCTBA Ta HOTO MPOAYKTIB;

—  naaHysanHs miepefdavae MocTaHOBKY LUIEH MU(PPOBOrO MapKETHUHTY BiAMOBIIHO
Oi3Hec-1lJIed miAnpueMcTBa, BU3HaueHHs BianmoBigHux KPl Ta iX T1aHOBUX 3HA4YeHb,
OoOTpyHTYBaHHS PECYPCIB Ta 3aX0/I1B JIJIsl peasi3allii OCTaBICHUX LUICH, 1110 B1IOOpaKaeThCs
B JOKYMEHTAJbHO O(OpMIIEHOMY IJIaHI HU(POBOTO MApPKETHHTY, SIKUH BKIIOUEHUU B
CUCTEeMY TUIaHIB MiAMPUEMCTBA;

—  opeaHizayis BaXIIUBA 3 TOYKH 30py (GopMyBaHHs e(dEKTHBHOI OpraHizariiHoi
CTPYKTYpHU YIPaBIiHHA Ta MiAO0pYy MOTPiOHOI KiIbKOCTI (haxiBIiB IUGPOBOTO MAPKETUHTY
BIIMOB1THOT KBasTi(iKaIii 11T BAKOHAHHS 3aIlJIJaHOBAaHUX 3aBJ/IaHb;

— momusayisa Tmependayae (GoOpMyBaHHS CHCTEMH CTUMYNIIB (MaTepiadbHUX 1
HEeMaTepiaJibHUX) 3 YpaxyBaHHSAM BHYTPIIIHIX MOTHBIB NPALIBHUKIB U1 Kpamioro
BUKOHAHHSI HUIMU TIOCTaBJICHUX 3aBJaHb Ta IOCSTHEHHS BiMOBIIHUX IIJICH;

— xoumpoav Tiependadae mpoBeneHHs oiiHkn KPl mmsxom cmiBcTaBieHHS ix
(GakTUYHUX 3HAYCHb 3 3aIUIAHOBAHUMHU Ta BUSBICHHS MOXIMBHX BiJIXWUJICHB, a TaKOXK
BUSIBJICHHS IPUYHH BiIXUJICHD;

—  pe2ynio6anHs BUKOPUCTOBYETHCS ISl YCYHEHHS NMPUYMH BUSBICHHSA HETaTUBHUX
BigxuiaeHb (pakTtuuHux 3HaueHb KPI Bix mimaHOBHMX, KOPUTYBaHHS 3a HEOOXiIHOCTI IUIaHy,
3aJlaro/KeHHs] KOH(QUIKTIB MK MpaliBHUKaMH B TMPOIECI BUKOHAHHSA POOOTH, TOOTO B
PEXUMI PeaTbHOTO Yacy MPOBEJCHHS KOPUTYBAIBHUX il 3 METOI0 €()eKTUBHOTO (BUACHOTO
Ta B paMKax OI0JDKETY) BUKOHAHHS IJIaHY IH(PPOBOTO MAPKETHHTY.

ITio mexanizmom ynpagninua yugposum mapkemuneom TiAMPHEMCTBA PO3YMIETHCS
CYKYIHICTh MpPHUHLHIIB, METOAIB Ta I1HCTPYMEHTIB, 3a JOMOMOTOI0 SKHX YHHUTHCS
yNpaBIiHCHKUM BIUIMB HA LU(poBuUilt MapkeTHHT. [IpornoHoBaHMi MeXaHi3M BKIIOYAE:

—  HOpMamueHo-npasoge 3abesneyeHHs — JIepKaBHE TMpPaBOBE 3a0e3MeyeHHS
rOCIIO/IAPCHKOI Ta MapKETHUHTOBOI 30Kpema AisuibHOCTI mianpueMctBa (Kogekcu, 3akoHu,
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Vxa3u Ilpe3unenra, [locranosu, Ilonoxenns Kabinery Minictpis, IlocranoBu BepxoBHoi
Panu) Ta BHyTpilIHE HOpMAaTHBHE 3a0€3ME€UYEHHS (CTAaTyT, MAPKETUHI OBa MOJIITUKA, O0JIIKOBa
MOJIITUKA, HOPMATUBHU);

—  iHopmayitine 3a0e3nedueHHs ~—— in)opMauiI?IHi TEXHOJIOT'1, porpamHe
3a0e3neueHHs 111 aBTOMaTU3allii MapKeTHHIY Ta 1HTErpalis pi3HUX MPOTPaMHUX MPOTYKTIB
JUIS. BUPIIICHHS OKPEMHX 3aBJIaHb 0i13HeCy 1 MapKETUHTY B €IIMHY umprBy €KO-CUCTEMY;
mupoBi KaHATH Ta IHCTPYMEHTH MAapKETHHTY Ta KOMYHIKaIlii 31 BCiMa CTEHKroiaepamu
MIJIPUEMCTBA, SIK 30BHIIIHIMU, TaK 1 BHYTPIIIHIMH;

—  opeanizayitne 3abe3neyenHs — OpraHizallliiHa CTPYKTypa YIpaBiIiHHS, (axiBIil
LII/I(i)pOBOFO MApKETHHTY BIJIITOBIJTHOT KBam(leauu iX MoOTHMBaLisl 3 YypaxyBaHHSAM
MaTepiaiIbHUX 1 HeMmarepiaJbHUX MOTHUBIB 1 BIAMOBIIHUX CTUMYIIB, (OpPMYyBaHHS
KOPIOPaTUBHOI KYJIBTYpH, CIPSIMOBAHOI Ha IMOCTiifHE OHOBJICHHS 3HAaHb, YJOCKOHAJICHHS
yMiHb Ta PO eCIHHINX HABUYOK;

—  MamepianvHo-mexuiuHe ma ¢hinancose 3abe3neyeHHs — OCHOBHI 3aco0U Ta
00OpOTHI KOIITH /IS BAKOHAHHS 3aBIaHb MU(POBOTO MapKEeTUHTY. BaxxnBe 3HaAUCHHS 17151
IBOTO MAalOTh OIOJDKETH LHU(PPOBOTO MAPKETHHTY, C(OPMOBAaHI Ha OCHOBI Y3TOJKEHHS
MapKeTHHTOBHX Ta (PIHAHCOBHMX IIUJICH MIANPHEMCTBA, a TaKOXX BIJAMOBITHI JKepela
(dhiHaHCYBaHHS;

—  yughposi memoou — METOIW YIPABIIHHSA; METOIW 30BHIIIHLOI Ta BHYTPIIIHBOI
KOMYHIKaIlli: OHJaiH (MapKEeTUHT B TMOIIYKOBHUX CHCTEMaX; MAapKETUHT B COIaJIbHUX
Mepekax; IHTepHET- Ta MOOLIbHA pekiama; email-MapKeTHHI; MapKEeTHHI BIUIUBY;
NapTHEPChKUM MAapKeTUHT; 1HII); TpajuLiiHi (mpeca Ta IHII JPYKOBAaHI BHUJAHHS;
TeneOayeHHs; pasiio; TpaAuliiHa peKiaMa; mpsMa MoIITOBa PO3CUIIKA; 1HII);

—  yugposi incmpymeHmu — OCHOBHUM IHCTPYMEHTOM MEXaHI3My YIpaBIiHHS
U(POBUM MAPKETUHTOM IMiJIMPHEMCTBA € CTpaATerist MUGPOBOrO0 MAPKETUHTY. Takox 10
THCTPYMEHTIB IU(PPOBOTO MAPKETUHTY JJIsi peaiizallii BiAMOBIIHOI cTpaTerii BiTHOCITHCS:
KOHTEHT-MapkeTuHr; BigData, mporHo3Ha aHalmiTHKa, [TYYHUH IHTCIEKT, MAaIIWHHE
HaBYaHHs; MapKETUHI B COLIAJIBHUX MeJia; MOOUIBHMI MapKeTHUHT; aBTOMATH3allis
MapKETHHTY; TIOJITIICHHS POOOTH CalTy; MOIIYKOBHI MapKETHHT;

—  8adiceni — OCHOBHUMH €KOHOMIYHUMH BaXKEISIMH €(DeKTUBHOCTI (pyHKuloHyBaHHﬂ
MeXaHI3My ynpaBmHHﬂ IU(PPOBUM MapPKETUHTOM HmnpneMCTBa € 1iHa, TNpUOYTOK,
amMOpTH3allisl, BIICOTKH 3a KPEAUTH, YUCTHH IPOIMIOBUH MOTIK.

BuxopucranHs MexaHi3My yOpaBlliHHA UHU(PPOBUM MapKETHHTOM 3abe3neuye
CUCTEMHHI PO3BUTOK MIMPUEMCTBA Y JOBFOCTPOKOBIN NEPCTIEKTHUBI.
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