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LEGAL SYSTEM OF BUSINESS IN GHANA

Ghana operates a legal system that is premised on English common law. The laws of Ghana
are composed of: the Constitution; statutes enacted by Parliament; orders, rules and regulations
made by any person or authority with power conferred under the Constitution; the existing law; and
Common Law, which is defined as the rules of law generally known as the doctrines of equity and
the rules of customary law, which are rules of law that by custom are applicable to particular
communities in Ghana, including those determined by the Superior Court of Judicature. An
entrepreneur, irrespective of nationality, can set up a business enterprise in Ghana in accordance
with the provisions of any of the following legal instruments: The Companies Code, 1963 (Act 179)
The Partnership Act, 1962 (Act 152) The Business Name Act, 1962 (Act 151).

The Directive Principles of State Policy, prescribed under the 1992 Republican Constitution
of Ghana, emphasize the encouragement of foreign investment in Ghana, subject to any law that is
in force and regulates investment in Ghana. A foreign investor may team up with a Ghanaian
entrepreneur or company for a joint venture, usually in the form of a partnership or a limited
company. However, under the Ghana Investment Promotion Centre Act, 1994 (Act 478), a
minimum equity capital of US$10,000 is required from any foreign investor who intends to enter
into a joint venture partnership with a Ghanaian in any area of economic activity, except trading. In
trading, the minimum equity capital requirement is US$300,000.

There is also sector-specific legislation that regulates specific industries. Investment
guarantees include:

a. Guaranteed transferability of capital, profits, proceeds of sale/liquidation, interest and
dividends, and personal remittances attributable to the investment (net of all taxes and other
obligations) subject to Bank of Ghana (BoG) directives on foreign exchange (forex) transactions;

b. Direct and indirect taxes;

c. Income tax on profits for the first 10 years from the date of commencement of the
operation, with a subsequent income tax rate of 8%. It also proposed that the corporate tax rate of
companies after the 10-year tax holiday be increased from 8% to 15%

In Ghana a local entity may be established by either: the incorporation of a private or public
company limited or unlimited by shares (for profit) or by guarantee (not for profit); or by
registration of an external company incorporated outside of Ghana. The minimum capitalization
(either cash or capital goods relevant to the investment or a combination of both) of a local
enterprise is determined by the nationality of the shareholders and nature of business. A company
seeking to do business in Ghana may acquire an equity stake in an existing company (investee
company). Such an acquisition does not obviate the obligation to comply with minimum
capitalization requirements. Additionally, the approval of the Securities and Exchange Commission
(SEC) is required where an investee company is listed on the Ghana Stock Exchange (GSE).

Ghana's wealth of resources, democratic political system and dynamic economy, makes it
undoubtedly one of Africa's leading lights. Gaining the world's confidence with a peaceful political
transition and a grounded and firm commitment to democracy has helped in expediting Ghana's
growth in foreign direct investment (FDI) in recent years. Ghana has attracted the attention of well-
known international businesses, investing in all sectors of our economy. All these investors have
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come to Ghana because they know we have a wonderful conducive social, political and economic
environment in which they can invest, grow and be successful. Ghana overtook Nigeria as the
largest beneficiary of foreign direct investment (FDI) in West Africa in 2018, according to
UNCTAD Global Investment Trends Monitor.

In 2019, FDI in Ghana was at 2.32 billion U.S. dollars. The foreign investment inflow
decreased by 1.17 billion U.S. dollars compared to 2016, when it was at its highest (3.49 billion
U.S. dollars). Moreover, FDI represented roughly 3.5 percent of the country's GDP in 2019. Ghana
has seen a surge in Foreign Direct Investments (FDI) inflows, recording an impressive 2.6 billion
dollars' worth of inbound investments for the year 2020. ... The FDI value of US$2,650.97 million
illustrates a significant increase of 139.06% over the FDI value of US$1,108.93 million recorded in
2019.

Foreign direct investment (FDI) in Ghana from 2009 to 2019 (in billion U.S. dollars)

Manufacturing ~ Service

69

215 2016 2017 2018

Fig 1.1 Annual Number of FDIs into Manufacturing and Service Sectors (2015-18)

The Labor Act 2004, (Act 654) governs the rights and obligations of employers and
employees, except for employees of national security agencies and intelligence organizations.

Before commencing business, further information on the company must be provided. This
includes the particulars of the company and a declaration of compliance. The particulars of the
company are given on Form No. 3 and signed by the Directors and the Secretary of the company.
The information provided must include: name of company authorized business particulars of
directors (at least two) and a secretary name and address of auditors addresses of the company's
registered office and principal place of business address at which register of members is maintained
amount of stated capital; number of authorized and issued shares, amount paid (other than cash),
and amount due for each class. The declaration of compliance is made on Form No. 4. This states
that the conditions of section 28 of the Companies Code pertaining to a minimum capital issue of
25,000 cedis (C) has been paid and signed by all directors and the secretary of the company. There
is a stamp duty of 0.5 per cent of capital issue payable. Upon due completion and presentation of
the forms, the registrar issues the company with a certificate of commencement of business. Ghana
offers a relatively stable and predictable political environment for investors. This is mainly due to
the strong fundamentals that have been developed in the past few years, thanks to good economic
management and fiscal discipline exhibited in adherence to recently enacted legislation. Notable
among these are the Fiscal Responsibility Act, 2018 (Act 982), which places a 5 percent cap on the
fiscal deficit in any given year; Public Financial Management Act, 2016 (Act 921); Public Financial
Management Regulation, 2019 (L.1. 2378).

References

https://www.trade.gov/knowledge-product/ghana-political-environment

https://www statista.com/statistics/1170982/foreign-direct-investment-fdi-in-ghana/
https://www.asokoinsight.com/content/market-insights/ghana-foreign-direct-investment
https://www.moti.gov.gh/whyGhana.php
https://www.state.gov/reports/2020-investment-climate-statements/ghana/
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PECULIARITIES OF BUSINESS IN GHANA

The Republic of Ghana is a country located in West Africa, spanning land mass of 238,535
km2 and with a population of over 30.3 million. Ghana is a market-based economy with a GDP of
65.56 billion USD. Ghana has relatively few policy-based barriers to trade and investment
compared to countries in the sub-region. It is a multiparty democracy with an independent judiciary,
press freedom and freedom of speech.

Currently, the largest sector in Ghana is the services sector, which currently contributes about
46% of GDP. The Service Sector in Ghana consists mainly of the following:

— Financial & Insurance activities

— Trade, repair of vehicles, households’ goods

— Hotels & restaurant

— Public administration & defense, social security
— Information and communication

— Transport and storage

— Real Estate

— Education

— Health and Social work

The industry sector contributes about 34% of GDP with industrial activity mainly including
mining, manufacturing, quarrying, energy production, water & Sewage and construction. The
agriculture sector accounts for 19% of Ghana’s GDP. Ghana’s main agricultural products are
starchy staples like cassava, cocoyam, potatoes and plantain; grains like maize, rice and millet; and
vegetables like tomatoes, okro, garden eggs, pepper and cabbage. Ghana also produces cash crops
such as cocoa, oil palms, and cashew. Gold, cocoa beans, oil and individual remittances from
Ghanaians working abroad are the major sources of foreign exchange. Ghana is the second largest
producer of cocoa in the world and largest producer of gold in Africa (8th in the world). Efforts are
being made to promote tourism as a major foreign exchange earner and Ghana’s oil industry
presents an increasing opportunity for foreign exchange earnings. Since the commencement of oil
production in Ghana in 2010, economic growth has been significantly influenced by oil production
and prices on the world market. Ghana has made 25 more oil discoveries after the first one in 2007.
Ghana has well-established Free Zones Enclaves with incentives that facilitate trade activity. The
top export destinations are India, China, Switzerland, UAE (99.6% of Ghana’s exports to the UAE
is gold), South Africa and Netherlands. The most recent exports are Gold, Crude Petroleum, Cocoa
Beans, Cocoa Paste, and Manganese Ore. Imports are mainly from China, U.S.A., U.K., India, and
Netherlands. Ghana’s top imports are refined cement, packaged medicaments, cars, and delivery
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trucks. Ghana is strategically located to be a gateway to the West African sub-region and several
land-locked countries in West Africa rely on the ports in Ghana to import cargo.

Trade Regulations.

1. All food, allopathic medicines, cosmetics and household chemicals, tobacco and
substances of abuse, herbal products, biologics, and medical devices must be certified by the FDA
(Food and Drugs Authority) before importation into the country. The FDA must also certify the
premises for production of food, drugs, labeling, clinical trials, safety monitoring.

Additionally, the FDA must approve all advertisement of the items it regulates.

2. The Ghana Standards Authority (GSA) also provides certification for the above products
and for all other products services not covered by the FDA. For instance, the GSA provides
certification for conductors, concrete products, pumps etc. The functions of these two organizations
sometimes overlap and it is not uncommon to see products on the market that display the
certification mark of both. Ghana’s ports operate paperless port system where import process flow
is done via an online system which captures all relevant import information into a database to make
importation smooth and corruption free.

Important economic regulations and international agreements are as follows.

e  Ghana Free Zones Act: This act establishes the Ghana Free Zones Authority, which is
charged with positioning Ghana as a gateway to West Africa by providing investors with free zones
incentives.

e  Ghana Investment Promotion Center Act: This act establishes the Ghana Investment
Promotion Center, which is tasked to encourage and promote investments in Ghana, to provide for
the creation of an alternative incentive

e framework and a transparent, predictable, and facilitating environment for investment.

e  Ghana Customs Harmonized Tariff Schedules: A complete guide to import tariffs for
goods entering Ghana.

e ECOWAS (Economic Community of West African States) Common External Tariffs
and other Schedules: A

e complete guide to tariff charges on goods moving across ECOWAS borders.

The government of Ghana is committed to implementing policies that reduce the general cost
of doing business in Ghana and to promote investor confidence in the country. With a stable multi-
party government that is committed to market liberalization, Ghana has been ranked as one of the
most attractive locations for doing business in Africa. Other factors that make Ghana a competitive
investment destination include.

1. Immediate access to all markets of the Economic Community of West African States
(ECOWAS)

2. Quota-Free access to USA & European Union markets.

3. A stable political environment within the West African sub region with established
democratic institutions and systems to ensure good governance in the Country

4. Duty free access of manufactured exports to USA (AGOA) and European Union markets

5. Excellent sea and air connections with Europe and USA

An entrepreneur, irrespective of nationality, can set up a business enterprise in Ghana in
accordance with the legal instruments of the country. Laws applicable to the operation of business
in Ghana conform to international standards and best practice. These laws are based on a framework
of legislation relating to business activity, copyrights, patents, trademarks, disputes and labour
relations.

Apart from having a remarkable business idea, there are a few steps you will need to take to
set-up and successfully launch a business in Ghana.
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1. Get your tax identification number (TIN) in a Bank or at the Ghana Revenue Authority or
the Register General Department

2. Register your business at the Registrar General's Department
3. Open a Business Bank Account
4. Apply for Business Operating Permit from the Metropolitan /Municipal / District

Assembly
5. Register for Social Security
Finally, doing business is easier in Ghana than in most of the other Sub-Saharan countries.
Ghana’s ease of doing business reflects the effectiveness of the Ghanaian government in
undertaking the initiatives that have enhanced Ghana’s attractiveness to foreign investors.
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VIRTUAL AND AUGMENTED REALITY TECHNOLOGIES
IN HUMAN RESOURCES MANAGEMENT

Technology and IT are the most rapidly developing industries in the modern world. Whether
we like it or not, whether we are afraid of it or looking forward to it, if technology is neglected, the
business can fall far behind its competitors. Nowadays, virtual (VR) and augmented (AR)
technologies are widely used in marketing, advertisement, and PR (VR/AR represents a new
technology that provokes new emotions from clients and makes them interested in the company
or/and product, make them more engaged), retail (for example, virtual fitting rooms that help
customers to decide on the size and the color of the good they want to purchase - it increases sales
and attract new clients), production and engineering (for example, a 3D model of the projected
construction/item in VR, the designer can see the project at a 1: 1 scale and better assess the design
quality, as well as the ergonomic characteristics of the object, which cannot be done by looking at
the 3D model on the monitor screen) and any other sphere of human life.

But, the biggest impact VR and AR have on a company's human resources management, and
firstly in corporate training of both - newcomers and experienced employees.

VR and AR technologies provide companies with the ability to lead training and briefings of
working in dangerous places, hazardous materials, or expensive equipment without risk neither for
employee's health nor for the company's budget; it saves time for corporate training and thus
significantly saves company’s expenditures for it; corporate training using VR/AR technologies
turned to be more effective than traditional education system as it not only totally engage
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employees in the learning process, but also allows to practice - there are a few different scenarios,
so they can learn what they must do and what they mustn't do through trial and error and observing
the consequences of their decisions and actions.

Let’s find out the main benefits the company can get after VR/AR technology was
implemented in the corporate training and the main points the manager must consider while
choosing a VR/AR contractor. Virtual Reality and Augmented Reality are two sides of the same
coin. Augmented Reality simulates artificial objects in the real environment; Virtual Reality creates
an artificial environment to inhabit. Virtual and augmented reality technologies are practice-
oriented tools that will not work without a specific need, set tasks and understanding of the issues
that the business needs to close. Thus, to make a decision about purchasing VR / AR tools, a
manager needs to determine goals the company wants to achieve through the implementation of VR
/ AR. For that the following questions could be considered:

- How exactly does technology help to achieve business goals?

- When closing what tasks of the company will virtual and augmented reality be most
effective?

- How, where and on what VR equipment will employees learn and work?

- Who will oversee the VR / AR learning or work process?

- How will the piloting process be carried out, what indicators will be taken into account?

- What research should be done before purchasing solutions and after launching a pilot?

- How long will the costs of the technology pay off in the future? [2]

The advantages of using VR and AR technologies in corporate training are the following:

- increased employees engagement and increased emotionality that facilitates the process of
memorizing and learning;

- in VR simulations it is possible for employees to observe the consequences of their decisions
and actions, which has a strong influence on the motivation of employees to comply with
regulations and instructions, and reduces the number of errors;

- more understandable explanation of difficult and abstract processes by their visualization;

- due to the effect of complete immersion and the inability to be distracted by extraneous
stimuli, the learner assimilates information much faster;

- ability to get real practical skills. Virtual simulators train new employees of the company to
work with expensive or dangerous equipment without risks to life, the likelihood of breakdown or
harm to the environment;

- training apparatus with VR/AR technology reduce time and money spent for education of
new employees;

- for managers VR and AR allow to see the infrastructure of an enterprise under construction,
walk around an object modeled in 3d format;

- ability to use VR/AR for soft skills development. For the development of soft skills, first of
all, a high coefficient of emotional intelligence is important, that is, a person's ability to show
feelings, control their emotions and correctly recognize them. At the same time, feedback allows
you to consolidate the acquired skills: for example, when the correct behavior is rewarded with a
smile of the interlocutor, and the wrong one is rewarded with discontent;

- learning to work with clients in virtual reality allows you to better understand the motives of
their behavior, the reasons for choosing certain products, and increases the stress resistance of
company employees.

From all the above listed, the following conclusion can be done. VR/AR is no longer
technology of the future, it's a technology of today. Its necessity in the company's corporate training
is conditioned by more effective and fast education of the employees, reduction of time,
expenditures, and other resources spent for the education of employees, the safety of both
employees' health and company's assets, accessibility, and versatility. The improvements provoked
by implementing AR/VR into corporate training strengthens the company's position on the market
and increase brand awareness which leads to sales and profit growth.
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STATE OF AIR TRANSPORT OF UKRAINE

Air transport of Ukraine occupies an important place in the life of the state and society,
being involved in many spheres of life: transportation of passengers, mail, cargo and luggage,
construction, agricultural work.

The sector also belongs to the strategic sectors of Ukraine's economy. However, during
2020-2021, because to the quarantine measures and the overloading of the Aziatsk direction, the
airline companies were in a critical situation. It should also be noted that the existing potential of
the air transport industry is not sufficiently used. Therefore, the analysis of the status and trends in
the development of air transport of Ukraine is relevant.

Beginning in 2016, air transport is becoming more and more a means of transportation for
Ukrainians and transporting vans. But in 2020, quarantine measures severely limited the activities
of the country and, compared to 2019, the volume of both cargo and passenger traffic decreased
significantly.

Among the total volume of cargo transportations, the air transport takes the smallest part
among all types of transport and its volume in 2019 and 2020 remained at the same level and
amounted to 0.1 million UAH (table 1).

Table 1
Volume of transported vantages by modes of transport
in 2019-2020 years, UAH mlin.
Ne Type of transport 2019y 2020y Rate of increase, %

1 Railway 312 305,5 -2,1

2 Automobile 244,2 191,4 -21,6
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3 Water 6,1 5,6 -8,2
4 Pipeline 112,7 97,5 -13,5
5 Aviation 0,1 0,1 0

6 All together 676 600,1 -11,2

The highest rate of change in the analyzed period was in the volume of cargo transportations
by automobile transport, its growth rate amounted to -21.6%. As for passenger traffic, the air
transport still takes the smallest share among all modes of transport in Ukraine. The main reason for
this is the high cost of transportation, as compared to Europe, and the low purchasing power of the
population (table 2).

The number of passengers transported by air in 2019 decreased from 13.7 million to 4.8
million, which amounted to -64.9%.

Low-tariff airlines constantly confirm the fact that the price of the passenger ticket is the
main thing in the competitiveness of the airline. Therefore, they are improving the management of
companies in order to stimulate the growth of passenger traffic and, accordingly, the growth of
fares. Passengers overpay for tickets due to inefficient costs of airlines in Ukraine. Advertising and
administrative costs of the companies account for up to 10% of the cost of transportation.

In general, the main problems of air transport are:

- Instability of the external market situation, which also affects the activity of transportation
of passengers and cargo by air transport;

- Crisis in the domestic market of aviation equipment is caused by the lack of funds in
aviation companies for renewal of the fleet of aircraft. Ukraine's air fleet is very old, as nearly 80%
of aircraft have been in operation for more than 10 years and their technical development and
maintenance does not meet the standards of modern aviation.

Table 2
Number of transported passengers by modes of transport.
in 2019-2020, million people
Ne Type of transport 2019y. 2020y. Rate of
increase, %

1 Railway 154 68,3 -55,6
2 Automobile 1804,9 1083,9 -39,9
3 Water 0,7 0,3 -57,1
4 Autonomous 13,7 4,8 -64,9
5 Streetcar, trolleybus 1573,2 1001,8 -36,3
6 Subway 715 570,2 -20,3
6 Together 4261,5 2729,3 -35,9

- Lack of own financial resources necessary for its development in the aviation industry;

- Non-development of credit mechanisms and leasing for financing the production and
supply of aircraft ships;

- Lack of incentives for domestic and foreign companies to invest in the aircraft-building
industry;

- Decline in the intellectual potential of research and development institutions;

- Increased competition both on the foreign and domestic market from foreign aviation
industry companies. The main problem, according to this research, is that.
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PERSPECTIVE DIRECTIONS AND ALGORITHM OF DEVELOPMENT OF
ORGANIZATIONAL FORMS OF CROSS-BORDER COOPERATION IN UKRAINE

Part of the policy to promote the development of cross-border cooperation in Ukraine is the
analysis of opportunities for the introduction of promising forms of cross-border cooperation. Such
forms include the Eurodistrict, an association formed through bilateral and multilateral agreements
on cross-border cooperation in settlements (cities, towns) or urban agglomerations located in the
cross-border territory of two or more states (one of which is Ukraine).

It is proved that the creation of such forms of cross-border cooperation will expand the
opportunities of participants in the framework of optimization and mutual simplification when
crossing the border by residents of the cross-border zone, especially within the system of "small
border traffic". In addition, it was analyzed that a possible area of cooperation is the intensification
of mutually coordinated spatial planning between potential participants in the Eurodistrict, which
will include the development of territories to effectively use their resources, promote trade and
development of small and medium farms, tourism and transit potential. common local
environmental problems, etc .; conducting consultative and expert-scientific activities in order to
exchange experiences and discuss algorithms for solving common problems.

It is important to use the tools of cross-border cooperation together with strengthening the
involvement of all stakeholders (stakeholders) in a mutually beneficial partnership "science -
education - business", the introduction of an innovative component to address community
development and the region as a whole. local business identity and strengthening its social
responsibility. It is especially important to achieve the required level of interaction between
government institutions, business, research and educational institutions. This is possible by
implementing appropriate actions in the following areas: standardization of cooperation
mechanisms in the field of cross-border cooperation between local governments, public authorities,
on the one hand, and local stakeholders - on the other; ensuring the participation of development
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institutes, scientific and educational institutions (research and research institutes, university
departments) in the processes of regional and local development strategy, promoting the
commercialization of research, technological and analytical developments, the introduction of their
results into production through the use of specialized forms of interaction "science - education -
business" - science parks and business incubators, business centers and startup centers at
universities, as well as ensuring their interaction with relevant funds (National Research Fund of
Ukraine, Ukrainian Startup Fund, State Fund for Regional Development). A promising direction is
the creation of international consortia of universities and research institutions - forms of cross-
border cooperation between universities, research institutions of Ukraine and the country
(countries), which are located in the border area within educational mobility, scientific tourism,
commercialization of science, development and implementation of scientific developments and
innovations, issues of intercultural cooperation and other areas that do not contradict the legislation
and ratified international treaties of Ukraine and the member country (member countries) of the
consortium.

Thus, in modern conditions it is appropriate to consider organizational forms of cross-border
cooperation as a repeater of positive European integration innovations, realization of competitive
advantages of border regions (geographical proximity to the EU, transit potential, opportunities to
use tourist and recreational potential based on natural areas and historical and cultural heritage).

In order to develop organizational forms of cross-border cooperation in Ukraine, it is
important to create conditions for mutually beneficial cooperation between border regions in
counteracting the inhibition of positive socio-economic dynamics (consequences of the COVID-19
pandemic), accumulation of internal and interregional imbalances[1]. It is concluded that there is a
need to promote the creation and development of broad involvement of communities and local
businesses to participate in cross-border cooperation processes. Systematic policies will be
important, which can be ensured through the preparation of draft long-term plans by oblast state
administrations and their submission to oblast councils for consideration. The creation of long-term
plans should be preceded by consultations and negotiations (or a series of negotiations) with
representatives of neighboring regions. In this context, it is necessary to prepare methodological
recommendations on the legal conditions and sequence of steps in the creation of associations for
the development of border traffic and foreign economic activity. It is also important to introduce
new organizational forms of cross-border cooperation. Provide support for cross-border scientific
cooperation, building "local knowledge economies" through the development of specialized forms
of interaction "science - education - business" (science and industry parks, business incubators,
business centers and startup centers at universities), scientific tourism, joint research,
commercialization of science. The creation and development of international consortia of
universities and research institutions located in border areas can be a favorable basis for the
implementation of these initiatives. Announce the development goals of Euroregions in local,
regional programs and development strategies. Carry out diversified promotion of organizational
forms, which will consist of a series of information and consultation activities at the community
level and the creation of Internet resources for Euroregions.
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MODERN INFORMATION TECHNOLOGY IN BUSINESS

In recent decades, the amount of information in society in general and information used in the
enterprise in particular has increased dramatically. This is due to the growing rates of development
of science and technology, the emergence of new technologies, and their rapid replacement. In the
markets of raw materials and products, conditions have developed that require constant monitoring
of the state of the market, its changes, trends in its development, it is necessary to be able to foresee
the further development of the situation and be ready to change the strategy, style of activity,
production technology for the fastest adaptation to new external conditions [2, 3, 5].

In this regard, it becomes necessary to create automated systems for collecting, processing,
storing information. They should facilitate the process of working with information circulating in
the enterprise. At modern enterprises, almost all work with information is automated; there are
special programs that allow you to keep accounting, document flow, marketing research,
forecasting and strategic planning, and much more on a computer [7].

But in addition to automation, the question of competently creating the structure of the
information system, optimizing information flows, simplifying the search for information, filtering
out unnecessary information and obtaining the necessary information remains relevant.

Modern information technologies that allow creating, storing, processing and providing
effective ways of presenting information have become an important factor in competitiveness and a
means of increasing the efficiency of management in all spheres of public life.

The development of business informatization has shown that IT and business mutually
influence each other. On the one hand, information technologies and information systems built on
their basis should be fully integrated into the activities of the enterprise. On the other hand, the
business must constantly feel supported by IT and not only discover new opportunities, but also
develop them in order to get the most out of new technologies. Thus, IT is gradually shifting to the
center of the enterprise management paradigm (Fig 1.).
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Fig. 1. External and internal factors causing changes in the structure and policy of the
company

Information technology has changed not only the way we work - it has changed the way
business thinks strategically. The first high-speed computers were used by entrepreneurs mainly to
automate processes that were previously performed manually by a large number of low-skilled
employees; a typical example is data processing. Today, new equipment and technologies are used
not only to automate the collection and processing of data, but also to implement new ideas, new
ways to gain a competitive advantage [1].

Many companies offer new types of products to the market, but find themselves unable to
provide a sustainable competitive advantage. They only have products. There are no other
ingredients for competitive success. Distribution systems do not match the goods sold or the
required level of service. The market is not sufficiently segmented and marketing turns out to be
undirected. Manufacturing automation systems were created for the previous generation of
products, and the conditions for competition and marketing have changed [6].

The main criteria for success in business were professional management, the ability to ensure
the effective work of personnel, correctly identify, design, implement and improve business
processes, and effectively conduct organizational, administrative and business activities. In these
conditions, modern information technologies and integrated information systems created on their
basis are becoming an indispensable tool in ensuring the achievement of strategic goals and
sustainable development of companies and organizations.

In modern conditions, information systems play and will play an increasing role in achieving
the strategic goals of companies, providing businesses with a competitive advantage in the market.
Information systems are becoming a strategic source of information and are applied at all levels of
an organization of any profile. By providing the necessary information on time, IP helps
organizations to achieve success in their activities, create new goods and services, find new sales
markets, provide themselves worthy partners, organize production at a low price, etc.

The interaction of information technology and business is manifested in the following:

1) IT increases the efficiency and competitiveness of almost any business;

2) at present, all business is moving to the Internet, so any company needs to have a strategy
for a new reality;

3) if the company does not have such a strategy, it has no future.

Information technology as a tool to improve the efficiency of the main business must be used
thoughtfully and carefully. A positive effect is achieved only if the company's management has a
clear understanding of the goals of future actions. That is, if a tool appears that can benefit the
business, it is necessary to anticipate several steps ahead how the business itself will develop and
how it is necessary to develop the use of IT to support the successful implementation of the
business strategy. Otherwise, unfortunately, this very powerful tool, which is also expensive and
difficult to use, will not bring any benefit to the business, and the funds on IT will be wasted [4].

The value of information in business lies in its reliability, completeness, accuracy, adequacy
of the reflection of the situation and the ability to satisfy the requirements of the consumer. The
efficiency of the management of an enterprise at any level directly depends on the quality of
information.
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ENSURING STATE CONTROL IN THE FIELD OF CIVIL AVIATION IN
UKRAINE, AS A PREREQUISITE
FOR THE DEVELOPMENT OF AVIATION TRANSPORT

State regulation is important for the development of civil aviation in Ukraine. According to
Article 1 of the Air Code of Ukraine, civil aviation is aviation used to meet the needs of the
economy and citizens in air transportation and aviation, as well as to perform flights for private
purposes.

To date, Ukraine has acceded to numerous international agreements in the field of civil
aviation. State control is necessary for the implementation of international agreements in the field of
civil aviation.

According to Article 4 of the Air Code of Ukraine, state regulation of activities in the field
of aviation and use of airspace of Ukraine is the formation of state policy and development strategy,
defining tasks, functions, conditions of activity in the field of aviation and use of airspace of
Ukraine, application of aviation security measures mandatory aviation rules of Ukraine, in the
implementation of state control over their implementation and establishing responsibility for their
violation.

State control in the field of civil aviation can be defined as the activities of authorized state
bodies aimed at ensuring the rights of aviation entities, their compliance with the requirements of
national and international legislation in the field of civil aviation.

The formation of state policy in the field of civil aviation is entrusted to the Ministry of
Infrastructure of Ukraine and the State Aviation Service of Ukraine.

The Ministry of Infrastructure of Ukraine (Ministry of Infrastructure) is the central executive
body, whose activities are directed and coordinated by the Cabinet of Ministers of Ukraine.

According to paragraph 1 of the Regulation "On the Ministry of Infrastructure of Ukraine"
approved by the Cabinet of Ministers of Ukraine dated June 30, 2015 Ne 460 The Ministry of
Infrastructure is the central body in the system of central executive bodies, whose activities are
directed and coordinated by the Cabinet of Ministers of Ukraine.
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The Ministry of Infrastructure is the main body in the system of central executive bodies that
ensures the formation and implementation of state policy in the areas of road, rail, sea and river
transport, provision of postal services, as well as ensures the formation and implementation of state
policy in the field of air transport and use. airspace of Ukraine, tourism and resorts (except for state
supervision (control) in the field of tourism and resorts), development, construction, reconstruction
and modernization of infrastructure of aviation, sea and river transport, road management,
navigation and hydrographic support of shipping, merchant shipping, safety issues in public road
transport, urban electric, railway, sea and river transport, as well as state supervision (control) over
safety in public road transport, urban electric, railway, sea and river transport (except for the safety
of navigation of fishing fleet vessels) [1, P. 128-131].

The main state body that provides state regulation in the field of civil aviation of Ukraine is
the State Aviation Service of Ukraine. The legal status, rights, responsibilities of employees of the
State Aviation Service of Ukraine are regulated by the Regulation "On the State Aviation Service of
Ukraine" approved by the resolution of the Cabinet of Ministers of Ukraine of October 8, 2014 Ne
520.

In accordance with Article 5 of the Air Code of Ukraine, the State Aviation Service of
Ukraine carries out state regulation of activities in the field of civil aviation in the following areas:

1) implementation of comprehensive measures to ensure flight safety, aviation,
environmental, economic and information security;

2) creation of conditions for the development of aviation activities, air transportation and
their maintenance, performance of aviation works and general aviation flights;

3) organization of the use of the airspace of Ukraine;

4) representation of Ukraine in international civil aviation organizations and in international
relations on civil aviation issues.

The main tasks of the State Aviation Service are:

1) implementation of state policy in the field of civil aviation and use of Ukrainian airspace;

2) making proposals to the Minister of Infrastructure to ensure the formation of state policy
in the field of civil aviation and the use of airspace of Ukraine;

3) organization of the use of the airspace of Ukraine;

4) implementation of state control and supervision over the safety of civil aviation,
supervision over the provision of air navigation services [2, P. 111-113].

Thus, the Ministry of Infrastructure of Ukraine and the State Aviation Service of Ukraine are
entrusted with the functions of ensuring state control in the field of civil aviation on the territory of
Ukraine.

Thus, the development of civil aviation is influenced by the State Aviation Service of
Ukraine and the Ministry of Infrastructure of Ukraine.
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MODERN PROBLEMS OF MANAGEMENT
OF FOREIGN ECONOMIC ACTIVITY

From the theoretical perspective it is important to mention that, first of all, the scientific
nature of the foreign economic activity means the development of this activity in accordance with
objective economic laws. Practically according to this principle, management of international
business transactions involves the organization of demand and supply of its products abroad, the
price level, and the ratio to costs in the exporting country. One of the main problems of
management of foreign economic activity is miscalculations - the knowledge of managers of
enterprises of existing theories of international trade helps them to avoid a significant part of
miscalculations, and additionally, it helps reasonably predict changes in international markets.
We can, also, mention that this principle is especially important in the implementation of
international financial calculations, which must be based on changes in exchange rates.

To achieve high efficiency of foreign economic activity, it is necessary to take into account
two objectively existing approaches in the management of international business. The answer key
questions: what? and as? The first question reveals the essence of international operations. This is
the field of international marketing, from which the leaders of organizations extract information
and make decisions about foreign economic transactions. Such operations are the export or
import of specific goods, services, works, equipment leasing, joint production, etc. Each type of
business has its internal technology, which is also included in the subject aspect. Imports include,
for example, finding a supplier, concluding a contract with him for the supply of goods,
transporting goods to the border, crossing the border and customs procedures - and so on until the
final sale of goods to the domestic consumer, settlements with the seller. All this is a substantive
aspect of management, which is entirely determined by the idea and technology of foreign
economic operations.

Management involves not only the function of planning but also the organization, including
coordination, staffing, leadership, motivation, control. Therefore, the idea of a foreign economic
operation can be realized only if the subject aspect is fully consistent with the functional
approach.
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In the practice of foreign economic activity, there are often cases of the inconsistency of the
mentioned aspects of foreign economic activity. Quite common are situations where an attractive,
exciting business idea pushes to the background or even further the functional aspect of
management, which is only planned on a draft and not worked out in detail. And failures, in this
case, are attributed to the circumstances. It is interesting to note that this often happens in
organizations that teach management of foreign economic activity.

The evolution of the management of foreign economic activity and of this one type of the
economic activity of the enterprise itself has shown that no matter how successful the idea of a
particular foreign economic operation is, no matter how high profits it promises in the future, it in
itself cannot be implemented without another aspect of foreign economic management.

The point is that the elaboration of an idea can be done by one person or a small group of
specialists within their current job responsibilities or in their free time. Experience shows that the
processing of ideas and even the preparation of business plans is a very small part of all costs
associated with the implementation of the idea. But for the implementation of the idea, which is
included in the goals of foreign economic activity, can not be done without regular or as it is also
known functional management. This means, first of all, planning the implementation of the idea,
for which it is necessary to allocate the necessary resources in advance, set deadlines for tasks
arising from the idea, select performers, and determine methods of work. In addition, the work
plans must take into account changes in the company's environment: legislation, prices in foreign
markets, exchange rates, the state of affairs of partners. And if the plan is inaccurate, as an
example can be considered poor quality, then the implementation of the idea may be threatened -
thus the lack of foreign currency at the very moment when you need to pay for services. Modern
theory offers many useful theoretical models for forecasting exchange rates. Based on the
mentioned examples the practice has developed convenient and various tools of management of
currency risks: operational, recalculating - accounting and economic. The use of these and other
tools in the management of foreign economic activity is an undoubted sign of the use of the
principle of scientificity.

The system of management of foreign economic activity of enterprises needs to be
improved through the introduction of a strategic approach, marketing research, formation of the
optimal structure of management, accounting, analysis, and control for the formation of effective
information support for decision-making in the field of foreign economic activity.

These areas of enterprise development should be systematically reflected in development
strategies foreign economic activity of enterprises and foreign economic policy of the state.
Therefore, the prospects for future research we consider the development of proposals for the
formation of a mechanism for managing the foreign economic activity of enterprises.

Summarizing all the material mentioned above we may conclude that the foreign economic
activity will be most successful only if the entry of enterprises to international markets is not only
well thought out, comprehensively justified, but also follows from long-term goals. Therefore,
foreign economic activity is closely related to the strategic management of the enterprise.
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TRANSPORT-LOGISTIC MODEL OF INTEGRATED PRODUCTION STRUCTURE
OF FOOD PRODUCTION

The issue of solving problems of optimization of production and transport processes in raw
material and processing sectors of the economy of Ukraine today are at the center of attention. So,
in the scientific works of Babenko V.O. and Vitlinsky V.V. [1], Nakonechny S.I. [2] and Naumova
L.M. [3] shows the simulation and optimization of transport-logistics processes in the industry.

The necessity of mathematical modeling of the planning work of the enterprises of transport,
industry and raw material base is caused first of all by the possibility in this case of more rational
use of available resources and optimization of commodity-cash flows [4].

The purpose of our research is to study the transport-logistical side of the rational
organization of the integrated complex of enterprises "raw material base - procurement/primary
processing - industry enterprises". The objectives of the research are: the identification of
production, economic and transport factors of the interaction of production in the technological
chain of goods production and the mathematical formulation of the task of minimum costs for the
transportation of raw materials.

The tasks of logistic management of commodity flows in order to minimize costs and
maximize profits in the production system is a complex methodological task, as the technological
chain of production usually involves a large number of actors that enter into interaction.
Consequently, it is necessary to take into account the whole set of participants in production and to
coordinate their numerous interactions, taking into account their functional features of their
organization and the technology of the work.

To solve this problem, we used the instrumental apparatus of mathematical modeling, namely
- setting up an optimization problem Z-type with a system of constraints, which allows the most
adequately describe the investigated technological and logistic system. During the study was
developed the model of optimization of capacities of production units and minimization of expenses
for transportation of raw materials. Limitations of the model are the volumes of raw material
production, the quantities of raw materials delivered between the stages of the technological process
and the volume of raw materials transported between all the links of the production-technological
chain. Method of formation and structural composition of the model are shown on the fig 1.


https://evnuir.vnu.edu.ua/bitstream/123456789/9897/3/echcenu_2015_2_6.pdf
http://www.market-infr.od.ua/journals/2019/27_2019_ukr/5.pdf
http://www.baltijapublishing.lv/index.php/issue/article/view/261

26

The offered mathematical model allows to carry out planning and programming of processes
of development of the new integrated food production system, to estimate influence of changes in
system parameters and to make adjustments of plan

For the practical use of this model, the formation of an appropriate information environment
is required by monitoring and accumulating the statistical base of parameters that characterize the
use of resources, costs, production and logistics and transport and logistics flows.

The offered transport-logistic model of the integrated structure of goods production should be
used in practice in the activity of the enterprise.

With the help of Statgraphics, Statistica, Excel software, and based on the enterprise data
array, it is possible to plan and program the development processes of the integrated production
system, to evaluate the impact of changes in the parameters of the system, to make adjustments to
the plans.

The system of integrated production
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The objective function - to minimize the total cost.

Fig 1. Component of the model for optimizing transport-logistics chains of an integrated
production structure

The system should strive to get close to the ideal state of operation, which will ensure the
economy of resources and maximize returns.

The presented model allows to specify the technological complex of works and the need for
raw materials, provide an opportunity to establish boundaries between the complex of works, for
which the producers-executors and transport companies are responsible and, in general, the
responsibility of the entire corporate structure of production.
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METHODICAL APPROACHES TO THE FORMATION OF THE AIRLINE’S
DEVELOPMENT PROGRAM

Elaboration of a airline’s development program is a creative process which presupposes high
qualification and competence of a specialist.

Program of an airlines economic development is the mean to explain the choice of s strategy
and a document which identifies the aimsand priorities of an airline development, measures and tool
to implement the elaborated program. A researcher R.L. Akoff considers that the growth can be a
result of an enterprise development or can be attained without it and is characterized as the increase
of activity, profits, assets, employees, relative market share of an enterprise [1].

As V. Geyet supposes, economic growth should be considered not as short-term increase and
decrease of real production in relation to its natural value, but as a longterm change of a naturall
evel of real production related to development of productive forces in a long-terminterval [2]. A
researcher V.Dovbenko considers that development is a high-quality change of an enterprise state
[3]. There are still up-todate the works of a great economist of the XXth century F. Hayek. He was
one of the first to analyse the specific peculiarities of economic development: ambiguity, scarcity of
information, insufficient knowledge, — all these are terms that make a basis of innovation process.
F. Hayek proposed aconcept of «dissipated knowledge». Conclusions which were formulated by F.
Hayekare considered as essential for understanding of such phenomena as «knowledge-based
economy», and «creative corporation» or «a corporation which is studying». A basis of these
studies was a simultaneous combination of such concepts and sciences as psychology (economic
behavior), economy, awareness and consciousness [5].

Economic development of an airlines is one of the primary objectives of an enterprise
functioning because it ensures thein crease of competitiveness and strengthening of an enterprise at
the market, as well as satisfaction of consumers’ demand [6,7].

There are distinguished two basic ways of the economic grow the achievement: extensive an
dintensive.

An extensive type of grow this provided by thein crease of their sources involved into the
main activity. An intensive type is provided by the more effective use of resources, introduction of
innovation the best forms to organize main activity.
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The program of economic development should be developed on the basis of the following
principles: integrity, objectivity, scientificcharacter, balance of economic development, flexibility,
dynamics.

Taking into consideration the above-mentioned principles will allow to fulfill the primary
enterprise ask sintheelaborated program of economic development. It is suggested to develop the
program of an airlines economic in such sequence.

I stage. Estimation of economic development level of an airlines.

1.1. Information base formation.

1.2. Analysis of factors which influence economic development of an enterprise.

1.3. Diagnosis of a level of economic development of an enterprise.

1.4. Calculation of an integral index of economic development level of an enterprise.

IT stage. Development and implementation of the economic development program of an
airlines.

2.1. Setting the aims of the economic development program of an airlines

2.2. Choosing an economic development strategy of an airlines

2.3. Estimating threats and possibilities of an enterprise economic development

2.4. Developing and introducing measures of implementation of the economic development
program of an airline: commodity policy, price policy, expenses rationalization policy, personnel
policy, investment policy.

III stage. Control over implementation of the economic development program of an airlines.

3.1. Monitoring of introduction of the developed measure soft program

3.2. Estimation of a degree of the program implementation

3.3. Development of the correcting instruments which help achieve the economic
development program of an airlines.

Explanation of the economic development program of an airlines is based on the choice of its
economic development strategy. An enterprise can choose strategy of growth which represent
sintention of an enterprise to increase production, income, capital, investments; an enterprise can
choose a stabilization strategy in case of unstable sale sand in come.

Strategies of an enterprised evelopment can be in different ranges:

1) intensive grow than dincrease of sales,

2) product development — a product should be developed in accordance with the users’ and
market requirements,

3) market development — market knowledge about quality and specification of a new
commodity, eagerness to enter new market segments,

4) diversification — the process of diversification is caused by the problems which refer to
changes in a next ernal environment, where an airline is forced to change strategy or introduce a
new type of activity, to make (to sell) new commodities, to givenew services, to invest differently.
The main task of diversification is to increase stability of an eairlines due to mane uverability of
resources,

5) integrated growth — horizontalinte gration (merge withoth erenterprises) or vertical
integration (combination of activity with suppliers or with theent erprises of marketing net work), in
corporate on between competitors,

6) a restructuring strategy -the program of an enterprise development by acquiring other
enterprises or their controlling interests,

7) strategy of commodity marketre focusing,

8) strategy of streng thening market positions,

9) strategy of organizational changes [4, 6].

Methodical approaches for the program of an airlines development presupposes to continue to
develop advantages which were attained by an enterprise, to fix position sat the assimilated market
segments and to enter new ones. The offered sequence of the elaborated program will allow to
actieve the long-term economicaims of anenterprise which could provideits effective function in
ganda high level of competitiveness.
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INNOVATIVE ASPECTS OF DEVELOPMENT OF TRANSPORT AND LOGISTICS
SYSTEMS OF WATER TRANSPORT IN UKRAINE

Current stage of development of the world economy is characterized by constant
transformations in the functioning of entities of international market, intensification of processes of
increasing the effectiveness of production structure, domestic market development and export
activities, which should take place in accordance with the strategy of innovative competitiveness. It
should be noted that production and economic transformations are most effective as a result of the
implementation of an innovative model of national economic development.

In Ukraine, transport and logistics systems are currently essential for the development of
multidirectional economic, industrial, infrastructural processes [1]. It is also important that
integration and information development processes significantly influence the development of
transport and logistics systems. Main consequence is a significant change in the work of transport
due to the intensification of e-commerce, which requires the adaptation of logistics systems in this
sphere to changing environment. In order to maintain a competitive position in the world market,
countries are forced to seek and actively apply innovative approaches to the implementation of
multi-vector trade and production, financial and economic and other initiatives. The point is that the
creation of a socially oriented and internally balanced national economy in Ukraine, which can be
integrated into the system of international division of labor and take the appropriate place among
developed countries as an active entity of foreign economic cooperation becomes possible only
under realization of state policy of structural economy reorientation [2]. Therefore, all economic
sectors, including transport maintenance of economic activity at the national, regional, integration
levels should be carried out taking into account the necessity in new technologies and innovative
approaches.

The specifics of the development of transport and logistics systems depend largely on the
type of transport and level of its development in the country. The COVID-19 pandemic situation
has an impact on the development of transport and logistics systems. As a result, freight traffic has
decreased significantly in 2020 [3].

This situation requires using the innovative approaches to the development of transport and
logistics systems, focused on the current situation and able to meet negative external challenges. In
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particular, they must be related to the use of information and innovation capabilities of the modern
world. The system of innovative tools for the development of transport and logistics systems of
water transport as part of the intensification of foreign economic activity of the state and the factor
of increasing the competitiveness of its entities should be based primarily on global priorities in this
area: concentration of financial and other resources; expansion of market mechanisms to support
new technologies and the formation of a system for their implementation, etc.

It should be noted that in the National Transport Strategy of Ukraine 2030, water transport
and innovative aspects of its development play an important role [4]. It is, first of all, about the
creation of the maritime single window in all Ukrainian ports; optimization of transportation tariffs;
creation of favorable logistical conditions; increase of the volume of cargo transportation by the
Dnipro and other rivers to 50 million tons per year; increasing the share of cargo which are served
by Ukrainian ports in the Black Sea basin up to 30%. This will be possible through the
implementation of the following measures. Firstly, the creation of a competitive and effective
transport system which includes measures, in particular, to ensure the development of transport
infrastructure in accordance with EU standards, reduction of transport costs and increase of
transport efficiency; improving the efficiency of internal logistics operations by freight transport,
improving the relevant infrastructure, as well as its combination with the international and trans-
European transport network, etc. Secondly, innovative development of transport sector and global
investment projects, in particular in water transport.

Thirdly, the creation of environmentally friendly and energy efficient transport. Fourthly,
ensuring unhindered mobility and interregional integration. Fifthly, the application of innovative
methods of organizing the logistics activities in the area of water transport.

Therefore, transport and logistics systems not only play a significant role in ensuring the
optimal development of the national economy and its infrastructure, but also serve as a factor of
achieving the competitiveness of the state in the global economic system. The use of the newest
transport and logistics projects in the area of water transport is a necessary condition for further
functioning in a constantly changing environment. In Ukraine this industry has a strong potential
and effective transport logistics is the rational basis for its implementation.
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AIR TRANSPORTATION BETWEEN UKRAINE AND EU COUNTRIES: FROM
PROGRESSIVE LIBERALIZATION TO DEREGULATION

Nowadays the basis of agreements about air traffic between Ukraine and other countries are
bilateral air service agreements (ASA). Aviation communication between Ukraine and EU is
regulated on the basis of bilateral air service agreements (ASA) with all member states and
Horizontal Agreement with the European Commission on certain aspects of air services. The last
one has been developed by European Commission as model agreement that liberalizes air services
between the EU and third countries, called ,horizontal*. The EU also provides setting up open
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aviation areas (so called “open skies) with key partners to further liberalise certain markets on the
bilateral basis by European Common Aviation Area (ECAA) agreement between the EU and third
countries [1].

In essence, it is a ,free trade area* for aviation, in particular in matters of flight safety,
passenger protection, air carrier liability, environmental protection, competition and state aid. A
major step forward in the liberalisation of EU-U.S. air traffic was marked with provisional
application in March 2008 of the EU-U.S. Air Transport Agreement. This agreement introduced
new commercial freedoms for EU and U.S. airlines and a unique framework for regulatory
cooperation in the field of transatlantic aviation. In Europe the first such agreements were
concluded with the countries of the Western Balkans and Morocco in 2006. In 2010 similar
agreements were signed with Georgia and Jordan. In June 2012 an agreement was signed with
Moldova. In general ECAA agreements have been concluded with the EU, Albania, Bosnia and
Herzegovina, the Republic of Macedonia, Montenegro, Serbia, Kosovo, Norway, Iceland,
Liechtenstein, Switzerland, Morocco, Georgia, Israel, Jordan and Moldova. According to the ECAA
agreement, air carriers guided by common law on licensing and market access, competition, non-
discrimination, flight safety and state aid have the right to operate within the EU. After signing such
an agreement, the countries incorporate the EU norms into their national legislation in the field of
air transport management. According to the ECAA Agreement air carriers have the right to operate
within the EU guided by common law on licensing and market access, competition, non-
discrimination, flight safety, state aid. After signing such an agreement countries incorporate the EU
norms into their national legislation in the field of air transport management [1]. The Agreement
with Ukraine was also based on the ,,horizontal* agreement but has been later expanded due to the
presence of a large-scale aviation industry in Ukraine. Negotiations on signing the Agreement lasted
from 2007 to 2013. The initialing of the ECAA agreement took a place on November 28, 2013 at
the Ukraine-EU Summit in Vilnius. However, only in October 2021 this Agreement has been
signed.

So, it replaced ASAs, which were the main basis of regulation about air traffic between
Ukraine and EU, designate airlines that are granted the right to operate flights on all routes between
countries. At present Ukraine has concluded 70 ASAs on scheduled air services, 26 of which have
been concluded between Ukraine and EU member states. Before 2002 such ASA had made the
designation of airlines which are owned and controlled by nationals of that signatory EU Member
State. But in November 2002, the Court of Justice of the European Union (CJEU) found that such
designation was discriminatory and was in breach of EU law. Consequently, every EU Member
State is required to grant equal market access for routes to destinations outside the EU to any EU
carrier with an establishment in its territory [1]. So the ASAs between EU Member States and third
countries, including Ukraine have been amended to reflect this legal requirement. Thus, low-cost
companies, which were assigned to fly to Ukraine from EU member states that did not have
national airlines, were granted a wide access to Ukraine due to liberalization. In the course of
progressive liberalization in the ASAs, there was a gradual increase in the number of designated
carriers and the frequency of flights on international routes.

As of 2018, air transportation in Ukraine was carried out by 34 national airlines which
performed 100.3 thousand commercial flights, which was 7.8% higher than in 2017, with an annual
increase by 18.7% in the number of passengers and international passenger traffic by 27%. As of
2018, more than the half (54.2%) of all passenger traffic of domestic airlines are international
scheduled services.

They were operated by 10 national airlines to 46 countries and the number of passengers who
used their services increased by 16.4% and amounted to 6796.2 thousand people [2,3]. This is
confirmed by our analysis of changes in the number of flights of domestic and foreign airlines in the
airspace of Ukraine between 2015 and 2019 as well as their annual rates. There has been a positive
trend of increasing the number of flights of both domestic and foreign airlines, as well as the
number of transit flights of the latter.

Since 2016 there has been a gradual slowdown in the growth rate of domestic airlines. At the
same time, the growth rate of the number of flights of foreign airlines in the airspace of Ukraine
slowed down slightly over the next two years after a rapid growth in 2017 by almost 50%. Due to
liberalization and expansion of bilateral interstate agreements on air services between Ukraine and
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other countries, in 2019 the number of flights of foreign airlines in the airspace of Ukraine
increased by 21.5%, while national airlines - only by 3%.

It should be borne in mind that since 2018, European budget airlines have been very active.

The latter significantly affected the economies of many Central and Eastern European
countries in the early 2000s, opening up new flows of migrants and tourists to Western Europe.
They also have a significant impact on international transport outside the EU. Thus, after the
precedent in 2002 - European low-cost - airlines were given the right to be designated carriers in
bilateral agreements between an EU country and another country [1]. Ryanair opened the first
flights in Ukraine in 2018. Now in 2021, this airline operates flights from five Ukrainian airports on
a bilateral basis (Kiev, Lviv, Odessa, Kharkiv and Kherson). Currently, it is planned to expand the
route network from 12 regional airports of Ukraine, including the implementation of domestic air
transportation [4].

The second powerful low-cost carrier - Wizz Air, plans to fly from the airport "Kiev"
("Zhulyany") on 12 new routes to various airports in the EU, it is planned to introduce 9 new routes
from Lviv, 4 - from Odessa and 2 new flights from Kharkov. Most of these new flights will start
operating in the spring of 2022 [5].

Thus, two powerful European low-cost airlines will be able to significantly expand the market
of transportation to Ukraine, while the national carriers of Ukraine, which are not granted a similar
list of rights (flying between EU airports), will not be able to take advantage of the Common Space
Agreement. »For the development of the route network in the EU. Moreover, an important obstacle
may be the fleet of aircraft of national airlines, which does not fully meet the high environmental
standards of the EU.

However, consumers and customers of air transport services - passengers and cargo owners
should receive positive effects due to lower fares and the development of the network of routes.
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It is proved that the development of any society or organization is determined primarily by
the cultural level of its citizens or members, which is explained by the presence of common goals,
values in relation to themselves and the environment, principles and approaches to everyday tasks.

In this regard, the importance of the organization's culture is increasingly taken into account
in the management of the enterprise. At the same time, it is assumed that the continuous
improvement of the level of culture in the enterprise leads to a comprehensive improvement in the
quality of activities and reduce costs. Of course, the formation of the culture of any organization, in
particular its management culture, is significantly influenced by national culture and local territorial
subculture or subcultures under the influence of which is the formation of basic life values and
priorities of the local population and so on. Thus, in particular, under the influence of national
culture and local subcultures, a national management stereotype of the whole country and a certain
area is formed, which is created as a result of long historical formation of an organic approach to
organization and management, a priori representation of individuals management activities can be
carried out, what it is aimed at, how the worker is integrated in the organization, what place is given
to him in it, and so on.

This management stereotype reflects the tradition of a particular people in general and the
community of a particular area or region in particular, and determines the management model of
thinking managers, leadership style, methods of organizing staff activities (control procedures,
motivation system, planning approach, etc.).

In this regard, experts note the existence of features of the models of American, Japanese,
German management, etc., which, despite the different approaches to solving management
problems, have proven their effectiveness.

It is analyzed that a special type of enterprise culture is organizational. It means a system of
material and spiritual values that are accepted by members of the organization, form their
relationship to themselves, the organization and the environment and are reflected in their behavior
and actions to achieve the goals of the organization. Behavior itself is considered by many scientists
to be the only basis for more or less correct conclusions, as it, unlike motives, intentions, and even
words, can be objectively observed. The bearers of organizational culture are people. But in
organizations with an already established culture, it seems to separate from people and become an
attribute of the organization, its part, which has an active influence on members of the organization,
their behavior in accordance with the norms and values that form its basis.

Organizational culture regulates between personal relationships in teams, relationships
between management and subordinates, the nature of relations with the external business
environment of the organization, as well as activities in the technological environment [2]. It is
covered in the strategies and structures of enterprises and organizations, the principles of
management, which in turn are considered as tools of organizational culture.

Thus, it is proven that if culture plays a special role in the life of the organization, it should
be the subject of close attention by management. Management not only corresponds to the
organizational culture and strongly depends on it, but can in turn influence its formation and
development. To do this, managers must be able to analyze organizational culture and influence its
formation, strengthening and further development in the desired direction. Signs of "strong"
(developed) organizational culture are: priority of solving social problems; willingness to take
reasonable risks and innovations; group forms of decision development; focus on collective
incentives; high level of self-government, independent planning, self-organization, self-control,
self-assessment. A "strong" culture facilitates coordination and motivation [1]. Managers exercise
influence without resorting to strict administrative procedures. At the same time, conflicts are
possible in such a culture: free criticism is often transferred to the individual, to the leadership, and
sometimes becomes threatening to the continued existence of the organization. "Weak" (low)
organizational culture is associated with regulation, a large number of instructions. In such a
culture, there are no clear ideas about values, long-term goals, beliefs about how to succeed.
Therefore, a highly developed culture is a valuable asset in a successful company, but if there is a
weak culture and values in the organization - the culture becomes a threat to the existence of the
enterprise.

It is concluded that a strong, developed organizational culture, which has a positive impact
not only on the internal but also on the external environment of the company becomes its real
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business capital. In this regard, in our opinion, the formation of a new organizational culture
focused on the modern realities of the business environment, ie, the functioning of enterprises of
various forms of ownership, increasing choice and increasing personal responsibility for both legal
entities and individuals, is at the present stage one of the highest priorities, because only thanks to
its solution further harmonious development of the economic complex of the country at all levels
becomes possible. The basis of managing the process of changing culture is a fairly complete
awareness of management about what employees can and want.

This should be achieved through regular job interviews. The purpose, content and policy of
change must be well thought out and communicated to all participants. For each section of the plan
the list of necessary actions, terms of their performance and means for achievement of the purposes
are developed.

The organization of the process of cultural change must take place within the established
framework defined by the strategic goal. To manage change in each area, it is necessary to appoint a
manager who, with his knowledge, abilities, experience and authority, is able to ensure the
achievement of goals in a timely manner and within a certain budget.

Working on changes in the culture of the organization means: creative approach, careful
preparation and planning, choosing the optimal direction of activity, conscientious work, etc. This
means that with careful preparation, risk and resistance are minimized. Management is required to:
be able to stand firm in their decisions; successfully overcome resistance; manage the change
process.

Thus, in a market relationship, the formation of which is accompanied by such negative
phenomena as the devaluation of many social values and work motivation, the emergence of
distrust in the majority of the working population to the state and employers, there is an urgent need
for a purposeful systematic approach to modern organizational culture. contributed to the role of the
human factor, positively influenced the development of its qualitative characteristics and motivated
high quantitative and qualitative results of professional activity.

References

1. Amocromok O. KopnopatuBHa KylbTypa SIK 1HCTPYMEHT €(EKTHMBHOTO MEHEKMEHTY
MiIPUEMCTBA B MiABUINEHHI HOro KOHKYpeHTOocmpoMokHOCTI / O. Amnocromtok // ExoHOMiYHMIA
gaconuc CXiTHOEBPOIEUCHKOTO HAIIOHATLHOTO YHiBepcutery iMeHi Jleci Ykpainku. — 2016. —
Ne 2. — C. 68—73.

2. TI'punenko H.B. Oco6auBocTi ¢popMyBaHHs KOPIIOPATHBHOI KyIbTypH opranizaiii / H.B.
['punierko // BicHUK €KOHOMIKH TpaHCIIOPTY 1 poMUCITOBOCTI. — 2017. — Ne 59. — C 284—290.

3. K. Razumova, O. Kyrylenko, I. Zarubinska, V. Novak, A. Guryna. Ways of realization
Ukraines transport system to the EU. Collective monograph. MODERN ASPECTS OF SCIENCE.
11-th volume of the international collectivemonograph. 6. International Economics. Czech Republic
.—2021, 403p., P.151-160.

4. Novak V., Zarubinska I., Perederii V. The Influence of the Manager’s Leadership
Qualities on the transport company Personnel Activities. International Scientific Journal of
Universities and leadership. —2017. — Ne4. — P. 61-68.

Prokopenko Olha,
Doctor of economics, professor, researcher Estonian Entrepreneurship University of
Applied Sciences, Tallinn, Estonia.

Boichenko Elina,
Doctor of economics, professor of the Department of Management of Foreign Economic
Activity of Enterprises of the National Aviation University, Kyiv.

SOME FEATURES OF THE FORMATION OF A SYSTEM OF STRATEGIC
PLANNING FOR REGIONAL DEVELOPMENT
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Modern Ukrainian legislation concerning strategic planning for the development of regions
(territorial communities) can be combined in three general areas.

First, it is a direction that concerns the role and place of local authorities in organizing and
implementing the process of managing the development of the region, in particular — through the
application and implementation of development strategies; second, it is a direction that concerns
strategic planning of regional development and third, it is the participation of residents of the region
(communities) in the process of forming a strategy for the development of the region (territorial
communities).

It should be noted that the current conditions of socio-economic development of regions
make it necessary to further improve the system of forecast and program documents on strategic
planning for the development of regions (territorial communities), which provide for planning
measures for the development, implementation, and control over the implementation of program
documents that determine the goals of their socio-economic development and ways to achieve
them.

By the socio-economic and socio-political processes taking place in the state and each
region, trends in their development, as well as taking into account the influence of foreign
economic factors and possible risks, priorities are justified, goals and measures are determined,
socio-economic development of the region (territorial communities) that need to be implemented to
achieve them.

The system of strategic planning for the development of Regions (territorial communities)
consists of long-term, medium-term and short-term forecast and program documents. Long-term
forecast and program documents define development directions, strategic goals, and structural
proportions of the economy and social sphere. Medium-term forecast and program documents are
developed based on long-term documents and define the conditions for socio-economic
development, directions of action, and measures for the medium term to achieve strategic goals.
Short-term forecast and program documents are developed based on medium-term documents and
define goals, development conditions, and related activities for the next year [1].

It can be noted that the system of planning for the development of Regions (territorial
communities) in Ukraine is based on the concept of State Regional Policy [2], state strategy for
Regional Development [3], Regional Development Strategies, state target programs, programs for
economic and social development of Regions, agreements on regional development, programs to
overcome regional depression.

The concept of state regional policy as a set of systems of views and understanding of the
state's activities for dynamic, balanced socio-economic development of Ukraine and its regions,
improving the standard of living of the population, ensuring compliance with state-guaranteed
social standards for each of its citizens, regardless of the place of residence, as well as deepening
the processes of market transformation based on improving the efficiency of using the potential of
regions, increasing the effectiveness of management decisions, improving the work of state and
local government bodies [2].

The concept of state regional policy as a set of systems of views and understanding of the
state's activities for dynamic, balanced socio-economic development of Ukraine and its regions,
improving the standard of living of the population, ensuring compliance with state-guaranteed
social standards for each of its citizens, regardless of the place of residence, as well as deepening
the processes of market transformation based on improving the efficiency of using the potential of
regions, increasing the effectiveness of management decisions, improving the work of state and
local government bodies.

The concept of state regional policy defines the principles, directions, main tasks, priority
ways, role, and responsibility of local state administrations.

The state strategy of regional development for 2021-2027 is the main planning document for
the implementation of sectoral development strategies, coordination of state policy in various areas,
achieving the efficiency of using state resources in territorial communities and regions in the
interests of man, unity of the state, sustainable development of historical settlements and preserving
the traditional nature of the historical environment, preserving the natural environment and
sustainable use of natural resources for present and future generations of Ukrainians [3].
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The state strategy of regional development is a model for achieving national goals:
justification of the goal; determination of current trends and patterns of development; formation of
priority directions of structural, investment, innovation, social policy, formation of a scenario for
the long-term social and economic development of Regions, determination of stages and deadlines
for its implementation.

The implementation of these tasks will ensure the dynamic and balanced development of the
country as a whole, bring the standard of living closer to European standards and create conditions
for strengthening economic activity in all regions of the country.

References

1. Bakhov, I. Labor market management: Analysis, control and optimization of employment
Journal of Advanced Research in Dynamical and Control Systems, 2019, 11(10 Special Issue), cTp.
587-594.

2. Tlpo KoHnemiiro aep>kaBHOI perioHaJIbHOI MOMTHKY : YkKa3 [Ipe3umenta YkpaiHu Bin
25.05.200 No 341/2001. URL: https://zakon.rada.gov.ua/ laws/show/341/2001#Text (mata
3BepHeHHs: 2.10.2021).

3. Ilpo 3arBepmxkenns [lep:kaBHOi cTpaTerii perioHaabHOro po3BUTKY Ha 2021-2027 poku :
[ToctanoBa KabGinery MinictpiB VYkpainu; Crpareris Big 05.08.2020 Ne 695. URL:
https://zakon.rada.gov.ua/laws/show/695-2020-%D0%BF#Text (nara 3Bepuenns: 2.10.2021).

4. Naumov O. B., Kovalenko O. M., Savin S. Yu. Technique of Assessing Future
Managers’ Leadership Qualities in Modern Socio-Cultural Environment. // Hayka i ocBita. —
2017. — Nel0. — 126-132.



https://www.scopus.com/authid/detail.uri?authorId=55858989400
https://www.scopus.com/record/display.uri?eid=2-s2.0-85074809939&origin=resultslist
https://www.scopus.com/sourceid/20500195215?origin=resultslist
https://zakon.rada.gov.ua/
https://zakon.rada.gov.ua/laws/show/695-2020-%D0%BF#Text

37

Rt Co-funded by the
S Erasmus+ Programme
i of the European Union

Tesu 00nogioi niocomognieno 6 pamkax euxowaunHs 6 HayionanvHomy asiayitinomy
yrigepcumemi Mixcuapoonoeo Ilpoexmy Kaum Mone: Tpancnopmua nonimuxa €C 3a No 619652-
EPP-1-2020-1-UA-EPPJMO-MODULE

Stankiewich-Mroz Anna,
Doctor of economics, professor, Lodz university of technology, Lodz, Poland.

Razumova Kateryna,
Doctor of economics, professor, head of the Department of the Organization of Aviation Work
and Services, National Aviation University, Kyiv.

Ramazanova Ulyana,
Ph.D. in Law, associate professor of the Department of Management of Foreign Economic
Activity of Enterprises of the National Aviation University, Kyiv.

CONCEPTUAL FRAMEWORK FOR REGULATING THE DEVELOPMENT
OF UKRAINE'S SEAPORT INDUSTRY

The development of seaports is a strategically important task for Ukraine. It requires
purposeful regulating influence of the state at all its stages [1, 2]. This influence should contribute
to the transition to a progressive stage of development and the content of positive trends.

The combination of state regulation and market self-regulation provide the effective
development of the economic system of maritime transport and its basis - sea ports. However, in
today's conditions, state and market regulators act uncoordinatedly and ineffectively, which causes
the need to revise the content and improve the tools of the state's regulatory impact on the economy
of sea ports. To provide the development of port economy it is necessary to combine and coordinate
sectoral and territorial directions of state regulation and to form an appropriate effective economic
policy [3].

Stimulation of ports' development requires revision of principles, on which state regulation
should be based:

- guarantee activities exclusively in the legal field;

- compliance with the strategic objectives of the economic system of the state and the region;

- optimization of the interests of ports, the transport system and related industries;

- economic efficiency of the ports' operation - the optimal combination of economic use of
resources and improvement of the quality of services;

- guarantee environmental safety requirements.

These principles of state regulation of seaports development are to be realized by means of
using corresponding methods. Among the methods of state regulation of economic development,
there are methods of legal regulation, administrative, economic, socio-political and propaganda
methods.
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Legal methods of regulating the development of seaports should provide:

- lobbying for the interests of seaports of Ukraine, protection from unequal competition from
foreign ports;

- stimulating the increase of cargo flows by establishing favorable operating regimes for cargo
owners and shipowners, stimulating the increase of transit cargo flows;

- harmonizing interests and establishing mutually beneficial cooperation between seaports and
local authorities.

Administrative regulation should include:

- reviewing the list of goods subject to the export and import licensing and quota regime in
order to increase foreign economic cargo flows;

- optimization of tariffs in order to attract cargo flows to the ports;

- revising the standards and norms in force in ports in order to improve the quality of services.

Economic regulation methods are of special significance for providing development of the
seaports, which include: tax and budget policy, monetary regulation, depreciation policy, social
policy, propaganda methods. The leading directions of tax policy in the regulation of port
development should be:

- creating conditions for economic development of ports;

- raising funds to finance investment projects for port development;

- application of the system of tax incentives for the ports;

- introduction of the effective mechanism of interaction between the ports and tax authorities
of the regions.

Providing technical development of ports, increasing the quality of services and the speed of
cargo handling require stabilization of tax policy to stimulate foreign and domestic investors.

State budgetary policy should be aimed at financing investment programs of ports'
development, providing guarantees on credits.

Monetary regulation is another important element of the state policy of seaports development.
The activity of sea ports is quite stable in comparison with other economy sectors, therefore, the
credit expansion policy leads to increase of investment volume in the development of port
economy.

State depreciation policy should be aimed at accelerating renewal of material and technical
basis of ports, especially - transshipment equipment and warehouses. This can be achieved by using
accelerated depreciation systems.

Additional state regulation instruments of seaports development are social policy and
propaganda methods. Social policy should provide social protection of employees, improvement of
working, living and leisure conditions. Propaganda methods should contribute to increase
confidence in ports from potential clients.

Effective development of ports requires improvement of the system of state regulation, which
should be based primarily on economic methods, to ensure the consistency of development
conditions and economic climate. State regulation should provide optimization of interests of ports
and other transport enterprises, local and national interests [4].

The mechanism of ports development regulation must be based on the principle of optimal
correlation of ports independence and centralized influence of the state. Authorities should direct
their efforts to achieve strategic development goals, revitalization of investment activity,
development of regions.
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MANAGEMENT OF FOREIGN ECONOMIC RELATIONS OF THE
ENTERPRISE ON THE BASIS OF SUSTAINABLE DEVELOPMENT

Foreign economic activity is one of the most important factors in the development of the
national economy. No country in the world will be able to independently develop its own
production processes, ensure economic growth without effectively using the benefits of the
international division of labor and the combined international scientific and technological potential.
This is especially relevant in modern conditions when the processes of international economic
integration, the international division of labor, globalization of the world economy are developing
intensively. Foreign economic activity promotes the development of promising areas of export
potential. It is due to foreign economic activity that our country solves the problem of lack of
energy, new machines, and equipment, technologies, some consumer goods [1].

In the context of restructuring the country's economic system to ensure a sufficient level of
internal and external efficiency, domestic enterprises are currently at a long stage in the process of
forming and adapting management systems for foreign economic activity [2].

The mechanism of management of foreign economic activity should direct its activities to the
effective use of organizational measures to manage the analytical, production, and marketing
foreign economic activity of the enterprise. Its action is ensured by a balanced system of goals,
objectives, management functions, approaches and methods, factors, and criteria for assessing the
effectiveness of management. All components of the mechanism of management of foreign
economic activity of the enterprise are interconnected and ensure its full functioning at all stages of
development [3]. As a result, the necessary conditions are created for the improvement and
optimization of measures aimed at strengthening the stable position of the enterprise in foreign
markets.

To achieve the greatest effect, the Sustainable Development Goals of the company should be
an integral part of its financial, strategic and operational objectives, as well as sales and productivity
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objectives. Ultimately, the pursuit of sustainable development will also be reflected in the image,
mission and purpose of the company, thus significantly and significantly linking the future success
of the company with sustainable development. While dedicated professionals and a dedicated
sustainable development team can play an important role in achieving the company's Sustainable
Development Goals, empowering and supporting other corporate units is key to integrating
sustainable development into the company's strategy, culture and day-to-day operations [4]. Such
units are, for example, research, marketing, procurement, human resources and human resources.

Depending on the type of company and its Sustainable Development Goals, some divisions
are more important than others. For example, a supplier selection goal is more likely to succeed if
the unit responsible for managing the supply chain is empowered to achieve it. In any case, personal
responsibility for progress toward a particular goal and related goals contributes to success. Many
different techniques are involved under time to implement organizational change and support
business integration, starting from raising awareness, training, and ending with the use of
knowledge and inspiration gained from invited experts and specialists. Many companies have
established interdisciplinary boards, departments or committees on sustainable development to
develop and implement the company's sustainable development strategy [5]. In some cases, the
sustainable development committee is introduced into the management structure at the board level.
This allows time for strategic discussion of sustainable development priorities, which is extremely
valuable in the early stages of business integration [6].

Based on the above, we can conclude that for domestic and foreign enterprises, foreign
economic activity is a very important and integral part of every business and which, with the
effective use of the whole set of modern methods and forms of international business can positively
affect production efficiency and competitiveness. The strategy of sustainable development in
Ukraine is implemented by powerful enterprises that have the appropriate financial and human
resources, as well as a strategic vision of the future of Ukrainian society and its place in it. The
main emphasis is on the environmental aspect, infrastructure development and social function. The
perception of the concept of sustainable development by small and medium enterprises in the
production of food and beverages in Ukraine is low.
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TEAM MANAGEMENT OF AN INNOVATIVE PROJECT
IN THE AVIATION INDUSTRY

Launching an innovative project in both the IT and aviation industries is a rather difficult
task. The probability of success of such a project depends on the starting lineup of the team and
their proper use of the basic principles of management of innovative projects. Some issues
regarding the definition of the principles of management of investment project teams are covered in
the works of many domestic authors, in particular Mostenska T. [1], Novak V. [1], Bondar V. [2],
Bilyavsky V. [3], Kyrylenko O. [4] and others. Among foreign authors are E. Rise, P. Thiel, G.
Mintzberg, K. Campbell and others.

One way to create an effective innovation project team is to move decision making to a
lower level. The more a person realizes that he can make decisions that affect his immediate work
space, the more he perceives work as his business and is involved in its implementation.

Interested team members will literally spark ideas that are useful for project development.
Some of these ideas will be used in specific areas of work, some is for the project as a whole.
Inventors will actively share their ideas and will be able to find the support and approval needed to
put ideas into practice. It should also be noted that it is not enough to simply lower the level at
which decisions are made. It is necessary to delegate their responsibilities, necessary powers and
resources.

Let's look at some basic guidelines that could be useful to young developers of Ukrainian
nano satellites or drones. These principles include: initiative, innovation, deep professional
knowledge, continuous improvement, integrity and redistribution of powers.

Initiative means to act without instructions from above in order to develop professional
knowledge, prepare the team to fulfill its mission, develop solutions to certain problems. If each
member of the team shows it, it greatly enhances the effectiveness of the whole team. The initiative
is the main source of success of innovative projects. This principle obliges top managers not to
suppress this trait in subordinates in any case.

Innovation is the constant search to do old things in new ways.

This concept also includes an understanding of which areas of activity need the most
innovative approach. Innovation requires courage in the process of implementing change and going
through stages of failure.

Deep professional (including technical) knowledge means that each team member is
responsible for a multifaceted study of their field of activity.

Decisions are made on the basis of both technical parameters and using different metrics,
rather than on the basis of intuition.

The task of continuous improvement is to continuously increase the efficiency of the team.
It is necessary to constantly try to gain new knowledge about it and improve it.

Integrity means that the team is committed to being honest with themselves and others.
Integrity implies a realistic assessment of the situation and the ability to see things as they are, not
as we would like to see them.
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It should also be noted that the principles of teamwork, openness and timeliness help
improve the effectiveness of the project team and create the necessary micro climate within the
team.

Teamwork is the work of the whole team as one team, without interfering each other.
Innovation project managers must implement procedures that stimulate and reward teamwork.

The team must move towards democratic openness, i.e. freedom of expression. In addition,
openness must be meaningful, i.e. based on the analysis of the internal situation.

Timeliness means that everything is done on time: the task begins, the advertising
campaign is launched, the investment project budget is planned in advance. Timeliness means that
in most cases the speed of achieving the goal is important, and reducing unnecessary delays allows
the organization to work more efficiently. Timely execution of tasks occurs when other team
members are given real deadlines for tasks, as well as the necessary resources and authority to do
SO.

And the most important thing is the redistribution of powers, which stimulates
subordinates to independent action. Also, subordinates should always receive support when making
mistakes. The redistribution of powers should be practiced at the same time as an explanation of
what needs to be achieved; ways to achieve these goals are at the discretion of subordinates.

Thus, the implementation of the innovation project team the above-mentioned principles,
the development of the correct decision making mechanism, and the redistribution of powers
increases the chances of profitable activities and growth of the market value of the innovation
project in the future.
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ECONOMIC DIAGNOSTICS BY LEVELS OF THE ECONOMIC SYSTEM

Transformation processes in the national economy and drastic changes in the economic
conditions of subjects of various forms of ownership and organizational and legal forms have
significantly expanded the functional field of research of their activities, filled it with new content
and meaning. The economic environment in which enterprises of a certain industry affiliation have
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to carry out economic activities today is unstable, shaky, and not without the influence of
unfavorable external factors. Among the qualitatively updated methods of studying the activities of
business entities, economic diagnostics should occupy a proper place, since the formation of a set of
preventive measures, recommendations, procedures aimed at reducing or eliminating unfavorable
situations and events for its functioning depends on the correct determination of the state of subjects
of economic relations and its characteristics.

Taking into account the multi-level nature and complexity of economic systems, the author
suggests distinguishing the goal, objectives, object, subject for the level of the enterprise and
Industry Economy, national and world economy (fig.1.).

The study of the economic state of the enterprise as an object of research is found in the
works of the authors [1, 2, 3,4, 5, 6, 7, 8].

Internal analysis of the enterprise characterizes the micro-level of research. The purpose of
conducting economic diagnostics at the micro-level is to establish a diagnosis of the state of the
enterprise and its structural divisions based on the analysis of indicators to further identify the
causes and consequences of the current state and form a set of measures and actions to prevent,
eliminate, and improve them.

The object is an enterprise, the subject is a system of indicators that allows you to determine
the current state. Conducting diagnostics of the economic state of the enterprise ultimately allows us
to justify the causes of violations and deviations in its work, that is, to establish an appropriate
diagnosis.

In the future, if there is a diagnosis, a set of measures is determined that will eliminate
violations and deviations in the work, that is, a diagnostic card is created.

The information obtained allows not only to respond promptly to difficulties in work but also
to identify the real economic state of the enterprise with its division into normal or mild, moderate,
and critical violations.

Conducting economic diagnostics of the activities of several enterprises representing a
separate branch of the national economy characterizes the meso-level and makes it possible to
determine the diagnostic profile within the city (region, country).

At this level, economic diagnostics occupies an exceptional place, since it generates
diagnostic data in a clear form for the territorial community in the reports of local self-government
bodies.

The purpose of economic diagnostics at the meso-level is to identify the causes and
consequences of the current state of the industry and form a set of measures and actions to prevent,
eliminate, and improve them based on the established diagnoses of industry enterprises. The object
is the state of the complex of enterprises in the industry. The results of diagnostics at the meso-level
can be used to ensure transparency in the activities of municipal enterprises as the property of a
territorial community. Economic diagnostics also provides an opportunity for local authorities to
use diagnostic data in creating programs, strategies for the development of the city (region), and
industry balance sheets.

As a result of economic diagnostics at the meso-level, a diagnostic profile can be constructed.
The formation of a diagnostic profile of industries at the country level makes it possible to prevent
the occurrence of systemic and other crises in these industries.

Economic diagnostics at the country level characterizes the macro level, and the diagnostic
profile makes it possible to determine the strategic directions of transformation, stabilization, or
development and the country's image in the world.

So, economic diagnostics can be used to conclude the state of various levels of economic
systems and have an impact on the formation of a positive image of the country, its status,
competitiveness in the world space, and be a guarantee of trust in the world community and global
financial institutions.

The main result of economic Diagnostics is the established diagnosis as a generalizing
conclusion about the state of the economic system, which determines the further implementation of
a set of measures and actions to prevent, eliminate, and improve the consequences of the current
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state. Economic diagnosis, in turn, acts as the basis for the development of operational and long-
term measures, the formation of tasks, the selection of performers, and the justification of deadlines
for implementation.

Thus, a distinctive feature of diagnostic studies of the economic state of business entities is
their selective nature and at the same time a comprehensive assessment of the state of the research
object.
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Fig. 1. Interrelation of levels of economic diagnostics
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PSYCHOLOGICAL ASPECTS OF MANAGEMENT IN SMALL BUSINESS UNDER
THE COVID-19 PANDEMIC SITUATION

Quarantine has already hit small and medium-sized businesses the hardest. Most
entrepreneurs who worked in the service and sale of goods had to close their establishments, send
on vacation, and even lay off employees. It is especially difficult for those who rent large premises,
expensive equipment, have obligations to repay loans.

The COVID-19 pandemic have already become a serious test not only for Ukrainian society,
but also for all humankind. Under quarantine time, we started living in a completely new
environment.

There are changes both at the level of the psyche of the individual and at the macrosocial
level. Extraordinary changes are expected in the future, completely new scientific approaches will
be formed, and completely different means of production and means of communication, relations
and "rules of this life game" will be renewed.

Therefore, there was a survey, asking some representatives of small business from different
spheres it is possible to create a set of recommendations how to preserve business during the
pandemic and what actions specifically can be done. For instance, many Ukrainian companies have
implemented common actions to mitigate the losses occurred because of COVID-19 [2]. Such as:

o resigned from all supervisory boards and consultants;
° introduced "manual mode" control;
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negotiated with all suppliers;

recorded debts under commodity loans;

requested additional goods under separate credit limits;

formed stocks;

transferred everyone who could to remote work;

those who could not be involved now were asked to take a vacation,;
keep in touch with creditors;

o accumulated all the money for a salary.

Moreover, it is important to understand what steps would help businesses survive quarantine.
We can advise the following:

o Private individuals were allowed not to pay SSC (single social contribution -
ed.), but for legal entities it is necessary to reduce the tax burden in the Wage Fund, or the
state should temporarily take over the retention (at least in part) of dismissed employees;

o Interest-free credit to those who close at the initiative of the state (for
example, "Multiplex"), so that they can survive this period,

. It is essential to think about “tax holidays” (but no profit, no tax). This can
help those who provide logistics, relocation.

o To sharpen the attention of the management and top management of the
business to the possibilities of rapid adaptation of the organization to crisis situations,
which will show and increase interest in the personnel management system of the
enterprise, search for growth reserves, formation of ordinary staff which will eventually
allow to achieve stability, and possibly growth, increase profitability and prosperity,
strengthen the competitive position of national business in conditions of unstable
development.

Another important point we analyzed is well-being management under the pandemic
condition.

Today's requirements create a need for companies to strengthen their corporate culture, to
form an employer brand and increase employee loyalty. These issues have become especially
important in recent years, which have become a real test for everyone.

A completely new concept of "well-being management" has appeared, which a few years ago
was incomprehensible not only to ordinary employees, but also to some specialists in the field of
personnel management. With the advent of COVID-19, and with it the mass remote mode; all-round
stress and tension; increased level of concern - employers had to fight for efficiency and emotional
stability of employees. That is why, in a pandemic, the implementation of wellbeing programs is
extremely relevant and vital, even within small businesses.

First of all, we note that under the concept of well-being Towers Watson understands the
physical, social and mental health of man [1], where the result of low levels of care for him is -
inefficiency, burnout, toxicity, and as a result, high staff turnover.

Today, two approaches to prosperity can be clearly outlined: American and European.
Analyzing them, we see that both in the United States and in Western Europe, people have
developed and formed a culture of caring for their well-being. As for Ukraine, in our country it is
not customary to talk about some aspects of well-being (for example, psychological health or
financial complications). However, in the last two years, the number of managers is growing, who
are not only aware of the impact of employee well-being on business efficiency, staff turnover and
employer brand, but are themselves active consumers of welfare professionals.

Thus, the emergence of a pandemic was a significant impetus in the process of automation of
business processes, the forced transition to a new era, as well as the return of people from the
financial race to the search for inner harmony, which is no less important. Employers began to pay
attention to what they never paid attention to. However, such a comprehensive transition to an
online format has made it difficult to separate the personal space of employees and work [5], as well
as reduced the quality of communication due to the reduction of personal contacts, which reflected
on the emotional state.

It 1s worth noting that in April 2021, Deloitte and Wellbeing Company published the study
"Employee Welfare: Determining the Path to Success", which is the first study of organizational
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well-being in Ukraine. It reflects the attitude of Ukrainian employers to welfare issues and provides
advice on how to build strategies to improve it. The study involved 57 Ukrainian organizations from
various sectors of the economy [3]. According to this study, it can be concluded that many
companies do not have a clear scheme and strategy for the development of well-being programs
within the company, so they act locally, meeting the urgent needs of employees. This trend is
observed in all industries except consumer goods, where 55% of companies answered that they
have a well-being strategy.

Interestingly, according to employers, the most important for employees are financial and
physical well-being. Among the well-being programs, the most popular are the introduction of
flexible work schedules (94%), the provision of private health insurance (89%), as well as raising
awareness of employees about mental health problems (74%). 82% of companies have reviewed
their welfare programs under the influence of the pandemic, focusing on remote work, mental
health and expanding insurance programs.

The first to implement well-being in Ukraine were companies with more than 300 employees.
Currently, the following employers have joined the active development in Ukraine: SoftServe,
EPAM, 4Servise, IT-Integrator, METRO Cash & Carry, DataArt, Farmak, Fozzy Group, Servier
Ukraine, Vodafone, Lantmannen AXA, Coca-Cola [6]. Based on the general situation and based on
the totality of all the above-mentioned and mentioned factors, we may say that COVID-19 has
moved the tool of organizational well-being from the category of “fashionable” to the category of
“necessary” [4]. Obviously, organizational well-being is the only tool that can reduce the basic costs
of employees (guaranteed social package, workplace organization, recruitment, staff adaptation,
dismissal and relocation) in the long run. We also emphasize that Well-being has a lasting positive
effect on the brand of the employer, especially for employees of generations Y and Z, who are
interested in the mission, vision and values of the company. The most popular in Ukraine are those
programs and services that are aimed at working with the psychological and financial well-being of
employees, and employers who care about their employees and provide comfortable conditions - get
the best staff.
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EDUCATIONAL APPROACH IN STRATEGIC MANAGEMENT

Every company desire to obtain profit in the maximum way possible, that is why the
common performing technique is creation of own supply chain. Moreover, a lot of organizations are
trying to focus on the external factors nowadays. Due to this, strong and detailed analysis of the
supply chain are needed to be performed, so there will be a clear definition of decision of the
company for storage, production, distribution and transportation of goods. To do that, it is better to
use strategic management. [1]

According to M. Porter, strategy is the creation of a unique and profitable position that
provides for a specific set of activities. If there was only one ideal position, there would be no need
for strategy. Also, without strategic thinking there would be no success in the strategy
implementation. [2, 4, ¢.23-25]

There are a few approaches in the strategic management for the determination of it and
implementation in the practical management. The main focus of this work is educational approach.

According to the adherents of this approach, such as C. Lindblom, J. Quinn, G. Hemel, K.
Prahalad, K. Adjiris, the business world is very dynamic, which makes it hard for the participants of
this word. This leads to the estimation that there is no particular need to follow the pre-designed
strategy. It would be better if the strategy would be built step by step, as the organization develops
and learns gradually.

The main idea of the educational approach is that it is hard for organizations to perform the
balanced control.

The reason for that is the unpredictable nature of external environment, which is also a very
complex one. This leads to a learning process of the strategy development, which can elaborate on
the reflection of the actions: through the trial and errors, and on its own. The elaboration can then
grow into a strategy.

Despite that, there should be a leader in the organization, according to this approach. This
can be the one who develops in the most effective way, and later on manage the growth of others in
the system, based on the previous experience. [3]

The educational approach to strategic management is effectively applied at the stages of
development, allocation, unprecedented changes in professional decentralized organizations
operating in a complex, dynamic, unpredictable environment.

There are a few main provisions of this approach:

e success is less important in studies; failures can teach much more and better;

e any process regulating the work of the organization can be improved;

e mobilization of knowledge and their dissemination in all areas of activity and to all
departments - one of the highest priorities of the organization;

e to be ready for changes, it is better to perform organizational training.

It is worth saying that the strategies according to educational approach are full of surprises.
So, the companies should be able to adapt to them due to constant changes.

Moreover, representatives of the educational approach have developed a theory of chaos, the
central idea of which is that a certain sequence of relationships can lead to a schematically logical,
but not at all expected consequence. Therefore, managers do not need to rely on structure, systems,
rules and procedures; they must be constantly ready to face any new circumstances. [5, ¢.5-6]
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ASSESSING LEADERSHIP QUALITIES
IN CHANGING SOCIO-CULTURAL ENVIRONMENT AS AN ELEMENT
OF MANAGERS’ PERFORMANCE APPRAISAL

Leadership in management is regarded as a kind of managerial interaction, or the process of
organizing teamwork.

The traditional approach to training managers involves the development of leadership
qualities, since it is believed that a formal leader cannot ensure the achievement of goals set for the
team. Only a real, group-recognized leader can consolidate the team’s efforts [1].

However, leadership skills, as it is known from the works of some psychologists, are
peculiar not for everyone. The attempts to develop them without appropriate deposits are often
infertile, and the applicants who do not meet the requirements of “leadership” often do not pass
professional qualifications, and are forced to abandon the career of a manager.

At the same time, the expansion and complication of the hierarchy of modern business
structures, especially large national and international corporations, lead to the increase in the role of
administrators, reduction in creative activity and leadership ambitions of staff [2, 3].

The perspective direction of the research is to determine the impact of socio-cultural
environment on the formation of personal characteristics of specialists in management, in particular
their key characteristics — leadership.

The purpose of the paper is to substantiate theoretical, methodological and practical
principles for assessing leadership qualities of managers in modern sociocultural environment.

The main trends and phenomena in the development of socio-cultural environment of the
modern man in terms of the possibility of forming leadership qualities of future managers are:

1. The unlimited expansion of reference groups.

2. The lack of “visual” cynicism and uncritical thinking.

3. The overestimation of achievements. .

4. The crisis of individuality.

5. The change of the hierarchy of needs.

6. The self-structuring of the society — from the hierarchy to the networks. The change of
priorities “personality group-network” is the main factor influencing the behavior of managers [4].

Leadership as a specific phenomenon and an inalienable feature of a person is not
measurable. Therefore, expert methods are the most adequate according to the tasks of the research.

According to the methodology, the study must conduct in two stages.
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At the first stage, the method of questioning should be use to make respondents assess the
factors that determine the manifestation of their leadership qualities.

The questionnaire propose to the respondents contain three groups of questions, which allow
to generalize the level of their social activity, self-esteem of leadership qualities and level of
expectations from the future. The evaluation of personality characteristics is performed in
dimensionless values (points).

The task of the first stage is to obtain, in the most generalized form of self-assessment by
respondents, the factors that determine the manifestation of their leadership qualities.

At the second stage the respondents should offer to perform their professional tasks in small
groups within their professional training, namely: using expert assessment methods (brainstorming
and questionnaires) to identify and evaluate the parameters of certain managerial, economic and
market processes. Respondents must to discuss the problem in the group, to put their own marks
and to assess the coherence of the results with the help of the methods of mathematical statistics.
The task involves several stages of diverse work in the group — the discussion, the synthesis of the
results of the discussion, the organization of questionnaires, the collection and processing of
information.

The comparison of the results of self-assessment with actual results is allow to reveal the
specific factors of the influence of the socio-cultural environment on the formation of leadership
qualities and generalize the errors in the self-presentation of managers.

It is worth noting that there is relationship between the level of social and creative activity of
a manager and the manifestation of leadership qualities by him/her. Current trends in the
development of socio-cultural environment of managers (in particular, the transition from the
hierarchy to networks, from individuality to groups), unfortunately, suppress the role of the leader
and focus on the “collective opinion”, which reduces the effectiveness of the team. Thus, in the
process of training managers one should pay attention to the development of the individuality, teach
future professionals critical thinking and the ability to form their opinions, even under conditions of
the hard influence of the group. Today it is necessary to form the organizational and managerial
principles of the individual’s work in the group. This should become the main direction of the
development of modern management education. That is, the science of management should be
transformed from “management of the organization” into “personality management”.

References

1. Hryschenko, ILM. (2014). Vprovadzhennya liderstva v systemu mistsevoho
samovryaduvannya Ukrayiny [Implementation of leadership in local government Ukraine].
Naukovyi visnyk AMU: zb. nauk. pr. — Scientific notes: collection of scientific works [in
Ukrainian].

2. Alsop, Ron (October 13, 2008). The Trophy Kids Grow Up: How the Millennial
Generation is Shaking Up the Workplace. Jossey-Bass.

3. Travis, Alan (2009-08-12). «Youth unemployment figures raise spectre of Thatcher’s
Britain». The Guardian (London). Retrieved 2010-05-03.

4. Naumov O. B., Kovalenko O. M., Savin S. Yu. Technique of Assessing Future Managers’
Leadership Qualities in Modern Socio-Cultural Environment. // Hayka 1 ocsita. —2017. — Nel10. —
126-132.

5. Zarubinska 1., Novak V., Malinovska L. Inspiring Leadership as a practical
implementation of emotional intelligence. International Scientific Journal of Universities and
leadership. — 2015. — Ne 1. — P. 76-79.

6. Novak V., Zarubinska I., Perederii V. The Influence of the Manager’s Leadership
Qualities on the transport company Personnel Activities. International Scientific Journal of
Universities and leadership. —2017. — Ne4. — P. 61-68.


http://www.guardian.co.uk/society/2009/aug/12/youth-unemployment-rate-bristol
http://www.guardian.co.uk/society/2009/aug/12/youth-unemployment-rate-bristol
http://www.guardian.co.uk/society/2009/aug/12/youth-unemployment-rate-bristol
https://class.coursera.org/lead-ei-004/
https://class.coursera.org/lead-ei-004/
http://elite-journal.org/zmist-4/rozdil-4-3/
http://elite-journal.org/zmist-4/rozdil-4-3/

51

Zhukova Iryna,

Associate professor, vice-rector for research at the University of New Technologies,
executive director of the Presidium of the of the public organization “Ukrainian Assembly of
Doctors of Sciences in Public Administration”, Kyiv.

THE IMPACT OF THE COVID-19 PANDEMIC ON THE DEVELOPMENT OF
AVIATION TRANSPORT
IN THE COUNTRIES OF THE EUROPEAN UNION

Today, the aviation industry is an important component of Ukraine's economic development.
For the development of air transport it is important today to protect the rights of civil aviation
passengers [1]. Ukraine has joined the numerous interventions in the field of civil aviation, and
accordingly has undertaken to implement them.

Thus, air carriers engaged in passenger operations must comply with EU laws in the field of
consumer protection, including in the event of cancellation of flights in a crisis COVID-19.

The scale of the negative consequences depends on the type of transport and the integration of
the state into the world transport and logistics system. During the pandemic in the EU countries, the
cancellation of 90% of flights was recorded, there was a decrease in passenger traffic by car by 60 -
90%, and by public transport - by 50%.

The COVID-19 pandemic is not only a health crisis, but also an economic, social and
humanitarian crisis. As part of a global effort to contain the pandemic outbreak and protect human
health, governments around the world have introduced full or partial isolation, closed borders,
imposed strict travel restrictions, and issued warnings to travel without urgency [2].

As these measures have led to an unprecedented drop in demand for air travel, aviation has
become one of the most affected sectors. The sharp reduction in air traffic has caused a serious
liquidity shortage in the aviation industry, which jeopardizes its financial viability and threatens
millions of jobs that depend on the industry.

All aviation stakeholders, including, in particular, airlines, airports, suppliers of air navigation
services (ANS) and manufacturers of aerospace products, as well as all participants in the
production cycle of value added, face problems of ensuring the continuity of their activities and,
possibly, their survival. The latest ICAO analysis of the economic impact of COVID-19 on civil
aviation 1 shows that in 2020, global passenger traffic fell sharply by about 60%, equivalent to a
decrease in passenger numbers of about 2.7 billion compared to 2019. Short-term forecasts show
that the industry will have to face weak demand for transportation over time.

In order for States to take appropriate measures to stabilize and support the aviation industry
in a difficult financial situation.

The state has the main responsibility for the rehabilitation and development of its own
aviation and therefore the role of national recovery mechanisms and action plans is difficult to
overestimate.

Although the goals of state support for the industry are different, the type and duration of
economic and financial measures applied directly affect the recovery of the sector, as well as the
future structure of the industry.

It is very difficult to determine the impact of government support for companies in order to
compensate them for losses incurred in situations such as the closure of airspace or an airport
ordered by the government. Market imbalances may arise where such support is considered by
competing companies to be beneficial to the recipient companies to the extent that it is an amount
that exceeds the actual losses incurred by the recipient companies.

At the international level, assistance from States above predictable levels that may be
considered to distort competition could potentially lead to retaliation by other States through a
different approach to such assistance.

In accordance with ICAO CGA Recommendation 10, a clear framework for well-managed
public economic and financial support should be established. Due attention should be paid to the
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following key principles arising from ICAQ's existing economic policies and guidance material in
the field of air transport, which, even in an emergency such as a pandemic, cannot be set aside and
ignored:

Principle 1. Clear definition of goals;

Principle 2. Evaluation based on data;

Principle 3. Comprehensiveness and non-discrimination;

Principle 4. Purposefulness and compliance;

Principle 5. Transparency and consultation;

Principle 6. Ensuring an appropriate balance between all stakeholders;

Principle 7. Restrictions on time [2, C. 44].
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MPOBJIEMA JYBJIOBAHHSI POBOYMX TOBHOBAJKEHD TA OBOB’SI3KIB B
OPTAHI3ALIIMHOMY ITPOLIECI

[oni6no Cizidy mpamiBHUKM KOMMaHIA CTpaKJaroTh BiJl TATaps MOBTOPIOBAaHUX 3ajady, a
KEpIBHHUIITBO OTPUMYE HU3KY PE3yJIbTaTIB 331151 BUPILICHHS OJHOTO i TOTO CaMOT0 3aBJaHHS 4epe3
nyOroBaHHS poO60YNX 000B’SI3KIB.

Onmnak He OOXECTBEHHHMH THIB, a TIOMWJKH B OpraHizamii mpolecy IissIbHOCTI
CHiBpOOITHUKIB CITYCKAIOTh BaJIyH 0 CAMOTO HU3Y a0U 3HOBY I1OYATH TOPTYPH.

Jlana mpoOnemMa € HEeHMOBIPHO aKTyaJbHOIO Ta TOCTPOIO JJIsi KOMIMaHIN OyJb-IKOTO PIBHS:
BiJl Majyoro 0i3HeCy i O TpaHCHAI[IOHATLHUX KOPIIOpAIliid, a/Ke BiJl €(PEeKTUBHOCTI HAJIATOKCHHS
poboYoro mporiecy 3anexarb BATPATH KOMIMaHii, a oTxke 1 ii mpuOyToK [2].

Excneptu mo Bizneo-mporpaMHoMy 3a0e3neuyBaHHIO Panopto BUSBHIM, IO OUIBIIICTH
cniBpoOiTHUKIB Yy CIIIA BuTpavaroTh MpHOIU3HO 6 TOAWH Y THXKIEHb Ha MOBTOPIOBAHY poOOTY,
Maiike MOBHMU poOoumii JeHb. 51% mpalmiBHUKIB BUKOHYIOTH JYOJIOBaHHS POOOTH 3 NPUYHHU
BIJICYTHOCTI IOCTymy 10 iH(pOopMarrii.

VY BuUNaaKy AyOJIOBaHHS KOXXHHM IPAIliBHUKOM CBOiX 000B’s3KiB xo4a 0 6 i3 40 pobounx
TOJIMH Ha TWXKIEHb IIe ckiaagae Onu3bko 15% BuTpaueHoro dacy 3amapma, To6to 15%
HEMPOIYKTUBHOTO peali3oBaHOr0 Yacy Kommadii [5].
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Pucynox 1. Pe3ynprat onuTyBaHHS NMpaliBHUKIB TEIEKOMYHIKAI[IHHOTO CEKTOpa Ha HAsIBHICTh
nyOmoBaHHS poOouux 000B’s3KiB [3]

JyOmoBaHHsT pPOOOYMX TIOBHOBAXEHH Ta OOOB’SI3KIB 3MEHIIYE HE JIMIIE BiJCOTOK
e(eKTUBHOCTI BUKOPUCTAHOTO Yacy, a i Oa)kaHHs MPaLiBHUKIB BUKOHYBAaTH MTOBTOPIOBAHY POOOTY.
TakuM YWHOM [0 TIOMEPENHIX JaHUX MOXKHA JOJAaTH 3HIDKEHHS CHTy31a3My Ta 3aly4eHOCTi
CHiBpOOITHUKIB Yy poOOYOMY MpOIECi, IO Yy CBOIO YEpry CTBOPIOE HENPHEMHHUH Ui KOMIIaHil
cuHepretTnuHuii edexT. Bumie3asHaueHi HETaTWBHI YWHHUKH TMPOJACMOHCTPOBAHI y CTaTHUCTHII
OINUTYBaHHS MpalliBHUKIB Takux KommaHii sk Telenor, PTCL i Huawei.
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50 Employee Performance
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Pucynox 2. Pe3ynbpratl onuTyBaHHS MpalliBHUKIB TEJIEKOMYHIKAI[IHHOTO CEKTOpPa CTOCOBHO
BIUTMBY yOII0OBaHHA Ha e(peKTUBHICTH poOoTH [3]

Bubipka nocnimkeHHs ckiaganacs i3 58 criBpoOITHUKIB TEJIEKOMYHIKAIIHOTO cekTopa. 48
3 HUX Oynu yonoBikamu (72,4%) 1 16 — xinkamu (27,59%). Bik yuacHukiB BapitoBaBcs Bin 23 1o 50
POKIB (B cepeiHbOMY 33 pOKH).

Jst 3miaHOT «/]yOsroBaHHS» Y4aCHUKH TOTOAMIIACS, 1110 1CHYE TTOBTOPIOBAHHS 000B’S3KIB 1
HEOJTHO3HAYHICTh POJICH.

Hns 3miHHOT  «IIpOAyKTHBHICTE TpAIiBHUKIB» OyJIO BCTAaHOBJIEHO, IO poboue
HaBaHTAXEHHA Ta JyOJIOBaHHS POOOTH HETaTHMBHO BIUIMBA€ HAa MPOAYKTHBHICTH IPAalliBHUKIB.
Pesynbratn aHamizy TOKa3ayiM HETATMBHY KOPENAIII0 MDK AyOJIOBaHHSAM  pOOOTH 1
MPOAYKTUBHICTIO cHiBpoOiTHUKIB (-0,59835).

EdexkTuBHICTP BUKOPUCTAaHHS JIIOACHKUX PECYpCIB OpraHizaiii CyTTEBO BIUIMBAE Ha BCI
chepu T1i IisUIBHOCTI: BiA CTBOPEHHA CaMOro MPOAYKTY, MOCIYTM JAO Micis MPOJakKHOTO
o0cimyroByBaHHs. BaXIuBICTh 1IbOTO MUTAHHS HEMOXJIMBO TMEPEOIIHUTH 1 BCl MPOBiIHI KOMITaHii
CBITY HaMararoThCsl CTBOPIOBATH BJIACHI METOJAM BHpIIIEHHs npodsiemu. [IpoTe MokHA 3BepHYTHCS
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70 HACTYNHUX 3axOJiB, SIKI CHIPHUSIIOTH MIJBUILEHHIO MPO30POCTI Ta CIPOLICHHIO OpraHizamii
MIPOIIECIB:

» 30epiratu Bce pazoMm. IIpariBHUKM MOXYTh BUKOPUCTOBYBATH Pi3HI Mporpamu st
BUKOHAHHS POOIT, IO MEPEIIKOKAE MEePEeBipIll HASBHOCTI TUX YW 1HIIMX BXKE 3poOJEHUX 3ajad,
HEOOXITHUX y MpoLeci BUKOHAHHS 1HIIOTO MPOEKTY. 3aiJis MOJIETIICHHS MOIIYKY pe3yJbTaTiB Ha
KOTpl MOXHA TIOCWJIATACS BapTO CTBOPUTH €AWHY CHCTeMy, e OyayTrh 30epiratucs yci
HaMpaIoBaHHS KOMITaHii, IO JO3BOJIUTH 0€3 JIMIITHIX YaCOBUX BUTPAT IIBHJKO 3HAUTH HEOOXiTHY
iHdopmartiro [4].

» llepesipte, mepm Hix ykiaaata yrofy. CrodaTKy aHiDK B3STHCS 3a peaizaiiio
HOBOTO MPOEKTY BUILIITH TPOXHM Yacy Ta 3yCHJIb IIO0 YNMEBHUTUCSA y TOMY YU 3aiiMaliucsi LIUM
panime, skuM OyB pe3yNbTaT, SKIIO BXKE MPAIlOBANIM 3 MOAIOHMM Ta YU BXKE € HAPOOITKH IS
BHKOHAHHS HOBO1 pOOOTH.

» BHociTh Bri1ajg y MaiiOyTHe. [Ipu 3aBepIiieHHI TOro 4M iHIIOTO 3aBJaHHS HEOOXiTHO
PO3MICTHTH CBOIO pOOOTY JUTsl 3arajbHOTO O3HAHOMIICHHS KoJjer. B maHomMy muTaHHI HEOOX1THUM €
CTBOPEHHSI BIJAKPUTOI Ta JAPYXKHO-HAJAIITOBAHOTO KOJIGKTUBY abW HE CIOCTEepiratd CUTYaIlilo
HaBMHCHOTO MPUXOBYBaHHS MEBHOI 1H(GOPMAIIii B/l IHIIUX CIIBPOOITHUKIB Yepe3 pi3HI HETOMOBKH
y xonekTuBi. Cnenudika IHCTPYMEHTIB Il peaitizamii HalpsIMKy y CEpeIHIX Ta 0COOJIIMBO BEUKUX
oprasizarisix, ¢ Ha 3JIar0JDKEHICTh KOJEKTUBY Ta BIEBHEHOCTI y I[bOMY BHIIOTO KEPIBHHIITBA €
JOCUTH MPOOIEeMaTHYHUM HEOOX1THUM € KOHTPOJIb 32 JOTPUMAHHSM LbOTO MpaBHIIa Ta MepioIuyHi
nepeBipku iHGopMarliitHoi 6a3u opranizamii [4].

BaximBo 3a3HauuTH, OO MPOOJIEMOI0 BapTO BHUAUIATH TyOJIIOBAHHS, SIKE CTBOPUIIOCS
«CTHXIMHOY» 32 PaXyHOK Hee()EKTUBHOTO OPraHi3aliifHOTO MPOIIECY, M0 Y CBOIO Yepry MPU3BOIUTH
710 JOAATKOBOTO 1 HA/UIMIIKOBOTO HABAHTAXXKEHHS NpalliBHUKIB. OHAK, y pa3i CKIaJHOTO 3aBJIaHHS,
3 SIKUM KOMIIAHISIM CTHKA€ThCS HANpPUKIIAJ BIEpIIE, YU CKIAJAHICTb BUKOHAHHS SIKOTO JIOCHUTH
BHCOKE, MOXKJIUBE CTBOPEHHS KIJTbKOX TPYI MPAI[iBHUKIB Ta HAJAAHHIM IM MOAIOHUX 3aBIaHb IS
MOPIBHSAHHS Ta BUOOPY HAWONTUMAJBHINIOTO BapiaHTy, IO HA MPOTHBAry BiA '"CTUXIHHOTO"
BXOJIUTH JI0 3aIlJITAHOBAHOTO KEPIBHUIITBOM PO3BUTKY MO [1].

Orxe, ayOmoBaHHS pPOOOYMX TITOBHOBAKEHb Ta OOOB’S3KIB MPAIIBHUKIB OJHO3HAYHO
HEraTUBHO BIUIMBAE HA MISJBHICTh KOMMAHIl B IiJIOMy. AHANITUYHI JaHI JUIIE MiATBEPIKYIOThH
PO3IMOBCIO/KEHICTh TPOOJIEMH Ta aKTyallbHICTh NUTAaHHSA IMOJO0 11 BHpIIMIEHHA. BaximBicTh
HAJIAroDKEHHS €(QEKTUBHUX Ta 37aro/KeHUX 1H(QOpPMAIIHUX 3B’A3KIB JHIIE MiATBEPIKYIOTh
3HAYUMICTh 1H(OPMAIIHHOTO MOTOKY B OpraHi3allisfx y TOH 4ac, Koy 0araTo KEpPiBHUKIB MOXYTh
HexTyBaT WM. OHAK HE JHIIE MPSAMO, alie i OMOCEPeIKOBAHO TAaKUM MpOIeC BIUIMBA€E Ha
e(eKTUBHICTh POOOTH. SIKIIO JNHIIHI 3aTpaTaMH MPaliBHUKIB Ha BUKOHAHHS CXO0XO0i poOOTH €
MpSIMUM HACIIJKOM MPOIECiB MyOMIOBaHHSA, TO TaKi MOKAa3HUKU SK MOTHBAIliS Ta 3aIy4EHICTh
MPaIliBHUKIB Y BUKOHAHHI OJTHOMaHITHOT pOOOTH, a OCOOIMBO CYKYITHI HACIIAKW HAKJIaAaHHS JTBOX
BUII[E3a3HAUCHUX (DAKTOPIB € HE HACTIIBbKA OYEBUJIHMMH Ta JIETKO BH3HAYCHHMH, OCKUIBKH
CIIPOTHO3YBaTH 30WMTKHM BiJ IMX YHHHHUKIB JIOCUTh CKJIAJAHO B CHJIYy iX Hemepen0adyBaHOCTI 3a
PaxyHOK JIFOJICBKOTO (hakTOpy B OCHOBI pO3paxyHKY IMOKa3HUKIB.
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IMPOBJIEMH MEHE/UKMEHTY
B OCBITHIX JTUCTAHIIMHUX ITPOEKTAX

B ymoBax [IuMHAMiYHOIO PO3BUTKY NH(PPOBUX TEXHOJOTIH, CHPUYMHEHOTO Pi3HUMHU
¢dakTopamu, SIK €KOHOMIYHOTO TaK 1 COIIOJOTIYHOIO XapaKTepy IOCHUTh HEMpPOCTOI0 BUSBUIIACS
3a/1avya JJIs BUIIOI MTKOJIM 30€perTi HeOOX1THUM PIBEHb SIKOCTI HABYAHHS TSI CITyXadyiB.

B ymoBax kopoHa-Kpu3H, OUIBINICTh YKPaiHCHKUX YVHIBEPCUTETIB  3aBIPOBAIUIIO
JMCTaHIlII{HEe HaBYAaHHS U1 CTYACHTIB 3 BUKOPUCTAHHAM iHTEepHeTY. [lai po3risiHeMo nepeBaru Ta
HemoNiku Takoro miaxoxy. Cumin BigmiTHTH, 10 nMQpoBi3alis HACTyHmae HE TUIBKH B cdepi
HaBUYaHHsS, a B 1HIUX cdepax, HAIPHUKIAA, Y B3aEMOBIIHOCHHAX 3 JIEPKABOKO. 3PYUHICTh MEBHUX
CEpBICIB Ta CIIPOIIEHICTh BUPIIIEHHS 0aratbOX MHUTaHb, OB’ A3aHUX 3 JIEP)KAaBHUMHU OpraHaMHu, Ha
JAHOMY €Talll CTBOPUJIO UIII03110 MIPOCYBAaHHS BIEpe A0 OiIbI PO3BUHYTOrO CYCIIbCTBA.

MacoBa mudpoBizaiiss yxke 3apa3 MPUBOAHUTH JI0 JOCUTh CEPUO3HOTO MOPYIIECHHS MpaB i
CBOOOJT TPOMAJISIH HE TIILKHM B YKpaiHi, aje i 3a KOpJAOHOM. AJle, OCKUIbKU BiJIOYBAETHCS MTOB3Y4e
Ta MOCTYIOBE BIAOMPAHHS X CBOOO/I ITiJT JIO3YHI'OM 37I0pOB’s Ta OJIArOMoJIydUst ITUPOKOTO 3araiy,
TO OUTBIIICTH MOTOMKYETHCS 3 UM 1 30BCIM HECKJIAHO CIPOTHO3YBATH, SKHUM OY/€ CYMiTBCTBO
yepes pik abo JBa.

Han mpobnemoro epeKkTHBHOCTI TUCTAHIIMHOTO HABYAHHS B)KE MPAIIOBAIH K BITYM3HSHI TaK
1 3apyOiKHI BUYEHI. 3a KOPJOHOM TaKOXX  HaMarajaucs 3HaWTH TMPaBHIbHE TO€THAHHS
IMCTaHIIMHOTO Ta cTaunioHapHoro HaB4yaHHA [1,2]. PosrisHemo mepeBarm Ta HEIONIKU
JTUCTAHIIIMHOTO HaBYaHHSI.

Jlo mepeBar HaBYaHHS OHJIAMH BITHOCATHCA HACTYIHI: MIBUAKHUI AOCTYN 0 €IEKTPOHHUX
MOCIOHUKIB Ta HaBYAJbHUX IHCTPYMEHTIB (BiJIeO, OMUTYBaTh 1 T.X).; MOXKJIMBICTH BIJABITyBaTH
3aHATTS 0e3 ()i3UYHOI MPUCYTHOCTI B KJaci; pe3yJbTaTUBHICTh TAaKOTO HABYAHHS 3AJICKHUTH BiJ
BHYTpPIIIHBOI MOTHBaMii cryaeHTa. Lle 3HauuTh, IO CTYAEHT, SKWH XO4e HAaBYATHUCS, HABITh 3a
YMOBH JUCTAHIINKH 3MOKE OTPUMATH HEOOX1/THI 3HAHHS Ta HABUYKH.

Jlo HemomikiB AWCTAHI[IHHOTO HABUYaHHS BIJHOCITHCSA: HEMOXJIHMBICTh OpraHi3yBaTH
00roBOpEHHsI B KOMaHJax abo Tpymax, sike xo4a 0 HaOmmkeHo Oyino Oau3bKe 10 OOTOBOPEHHS B
ayAMTOPIi; TOCUTh YaCTO CTYIEHTH 3HaXOAATHCS Ha poOOTi 1 OJJHOYACHO MPHUCYTHI Ha 3aHATTAX. Lle
3HA4YMTh, M0 (PAKTUYHO TAKHH CTYIEHT BiJCYTHIH, TOMY IO BiH HE Ma€ MOJIMBOCTI CIlyXaTH Ta
MpHUiMaTH y4yacTh B AUCKYCII.

[HKOMM GyBaroTh MPOOIEMH 3 IHTEPHETOM 3 000X CTOPIH (BUKJIaIad, CTYICHT) 1 TOMI 3B’ SI30K
BTPAYaETHCS, JIOTIKA JIEKIIii Y1 0OTOBOPEHHS KEHCY MOPYIIYEThCS.

JIo OCHOBHOTO HEIOJIKY OHJAalH HaBYaHHA BIAHOCHTHCSA BIJCYTHICTH MOYJIMBOCTI
MiITPUMYBaTH KOMYHIKAIIIIO 04l B 04i, BIJICITIZIKOBYBaTH PEAKIIIO CiIyXxadiB Ta abo ctyaeHTiB. [1pu
IbOMY BTPAYa€ThCS MOXKIIMBICTh €(DEKTHBHOI KOMYHIKAIlil M1’ TPYIIOIO Ta BUKJIaIaueM.

Caix BiAMITHTH, IO MiJ Yac y4acTi B JUCTAHIINHMX KOH(EpeHLisX Ta AUCTaHIIIHOMY
npodeciiiHoMy HaBYaHHi, JOCUTh YacTO BUHHUKAa€e IMpoOiemMa BYACHOI MOSIBU TOTO YH IHIIOTO
y4acHUKA Tpe3eHTaIllii uu JOmoBiAl. SKIIO X TOPIBHATH KiIBKICTh yYaCHUKIB MpodeciifHuX
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KOH(]epeHIIii, sKi BigOyBanucs panime odnaitn (Hanpukiaa, Emerge Conference), To mpu oduaitai
KUTBKICTh y4acHUKIB Oyna Oinbmie 1000 4osoBik, a mij yac mepuIoro mpoBeaeHHS KoHdepeHuii
OHJIAMH MaKCHUMaJbHa KUTbKICTh Y4acHUKIB Oyna 170 4onoBik.

Takum 4MHOM, HE AMBISYHMCH Ha JIJDKITANI3alll0 HABYAHHS Ta iHIUX chep B €KOHOMII Ta
CYCITUIBCTBI, OpIaifHOBE HaBYaHHS HE MOXKE OYyTH 3aMiHEHE OHJIAMHOM IOBHICTIO, OCKUTBKH JOCHUTD
CHJIBHO 0OMEeXYe KOMYHIKaI[iiiHi MOKIIMBOCTI Ta KOMaHAHY poOOTY, sIKa € OHI€I0 3 KOHKYPEHTHUX
nepeBar Cy4yaCHUX KOMIIaHiil pO3BUHYTHX KpaiH.
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OCHOBHI NOJIO)KEHHA IHHOBAIIMHOT' O PO3BUTKY
BUPOBHHNYOI'O CEKTOPY EKOHOMIKHA

AKTyaJbHICTh 1HHOBALIMHOTO PO3BUTKY 3YMOBIIOETHCS CTPIMKMM 3pPOCTaHHSM BILUTUBY
HayKd Ta HOBITHIX TEXHOJIOT1 Ha PO3BUTOK MPOMHUCIOBOCTI. DOpMyeThCs €KOHOMIKa, IO
IPYHTYETBCS Ha 3HAHHSIX. B TakWx yMOBax CyTTEBO 3MIHIOETHCS OCHOBA CY4aCHOT'O €KOHOMIYHOTO
3pOCTaHHS: PYLIiIHOIO c(heporo PO3BUTKY CTa€ HE MPOCTO MPOMHUCIOBE BUPOOHHUIITBO, a 3aIy4eHi B
HBOTO HAYKOBI PO3pOOKH Ta TexHOJOTii. [Ioka3HWK BaJIOBOTO BUIYCKY MPOIYKINi BIIXOIUTHh HA
JIPYTOPSITHUMN TIJIaH, OCHOBHOIO CTa€ KOMEPIIIMHA MIsUTbHICTD 13 TPOJIaXKy HOBUX BH/IIB MPOIAYKIITIi.

KoHmemnisi cygacHOT €eKOHOMIKH 3MIIIYE aKIEHTH 3 MPOIleCy BUPOOHHUIITBA HA 1HHOBAIIIT Ta
ycminHi “craprany’ i XapakTepU3yeThesl 0e3MepepBHOI0 3MIHOKO CTPYKTYpPU BUITYCKY ITiJT BIUIUBOM
3MiH HOIUTY, a TAKOX 3POCTAHHSAM MMMTOMOI Baru iHBECTUIIIH Y JIIOJCHKHUI KariTal.

Vkpaina mepeiimia 10 (GOpMyBaHHS 1HHOBAILIMHOTO CEKTOPY, HE MAar4d JI IHOTO
BI/IMOB1THOI BUPOOHMYOT 06a3u Ta Ha CHOTOJHI HE TOTOBA JI0 MAaCOBOTO OCBOEHHS W BIIPOBAIKCHHS
pe3ybTaTiB AISUIBHOCTI 1HHOBALiMHOTO cexkTopy. B VYkpaiHi nepxaBHa MiATpUMKa HAJA€THCS
MEPEeBAXHO Taly3siM HIDKYMX TEXHOJIOTIYHHMX YKJIAJiB: 0 HHUX CHPSIMOBYeThCcs Onmu3bko 70%
OIOPKETHUX KOIUTIB (Y T.Y. B MAJMBHY MPOMUCIIOBICTh Ta YOPHY MeTanyprito — nonan 50%); BoHH,
SIK TIPABHJIO, KOPUCTYIOTHCS IMOIaATKOBUMH IMITBTaMH Ta IIepeBaramMu MiHOBOTO PETyJIIOBaHHS.

BopHouac ramy3i 3 BUpPOOHMIITBA HAYKOMICTKOI MPOXYKIi BiIYYTHO 3MEHIIYIOTH CBOIO
HisutbHICTh. Tak, 00csArn BUpOOHUIITBA B €JIEKTPOHHIM Taimy3i CKOPOTHIIUCS, HaBITh Y MOPIBHSAHHI 13
1990 p. munmynoro cromittsa, Outbm HiX y 100 pa3iB, B MammHOOyIyBaHHI — yTpudyi, y
puiIago0yIyBaHHI Ta €JIEKTPOTEXHIUHIN raidy3i — B 1Ba pasu [1].

Takum uynmHOM, B VYKpaiHi (QOpPMYeTbCs Ta 3aKpIIUTIOETbCS MOJAETh EKOHOMIKH, IO
no0OyJ0BaHa NEPEeBaXHO HAa HU3bKOTEXHOJIOTIYHUX YKJIa/1aX 1 MOKe OYTH KOHKYPEHTOCIPOMOXKHOIO
Ha 30BHIIIHHOMY PUHKY BHHITKOBO 32 PaXyHOK JIEHIEBOT poO0U0i CHITH.


https://www.tandfonline.com/toc/ugit20/21/4
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https://www.edweek.org/technology/opinion-how-effective-is-online-learning-what-the-research-does-and-doesnt-tell-us/2020/03
https://www.edweek.org/technology/opinion-how-effective-is-online-learning-what-the-research-does-and-doesnt-tell-us/2020/03

57

Cran, 1m0 cKkIaBcs B YKpaiHi 3 iHHOBAIISIMH B TIPOMHUCIIOBOCT1, MOJKHA XapaKTEPHU3YyBaTH SIK
BKpail He3a10BUIbHUHA. [HHOBAIIIfHA aKTUBHICTH MIANPHUEMCTB Ha CHOTOJIHI Ma€ YiTKY TEHACHLIIO J10
3HmkeHHsA. Skmo y 2019 p. muroma Bara HiANPHEMCTB, IO 3aHMaIUCh HU3bKOTEXHOJOTIYHOIO
TispHICTIO, cTanoBmiIa 29,0%, To y 2020 p. iX KiIbKicTh 3pocia a0 61,0% [2].

Oco06mmBO CTiliKa TEHJIEHIIISI 0 3HM)KCHHS 3a OCTaHHI JIECATHh POKIB CIOCTEPIraeThCs B
ramy3sx MPOMHUCIOBOCTi: Meranypriiaa — 3 29,7 no 7,7%, nerka — 3 23,2 no 4,7%. 3a nepion
IHTEHCUBHOT'O €KOHOMIYHOTO pO3BUTKY B YKpaiHi (2000-2020 pp.), konu 3poctanns BBII cknanano
noHax 7% B cepeHbOPIYHOMY OOYMCIIEHH], aKTUBHICTh y c(epi iIHHOBAIIIl Majia YiTKy TeHIEHII1I0
JI0 3HIDKEHHSI, 110 CBIIYUTH MPO BIJICYTHICTH Yy MIANPHUEMCTB MOTHBAIll Ta TJIATOCITPOMOMXKHOTO
nonuty Ha iHHOBamii. JlinmeH3iHiI TEXHOJIOTii, SKi BIPOBAKYIOTHCS Ha BITYM3HSHUX
MiANPUEMCTBAX, MEPEBAXHO HE HaleXaTh [0 OCTAaHHIX CBITOBHX JOCSTHEHb, IO 3aKpIiILIIOE
TEXHOJIOTIYHY BiJICTATICTh TPOMHCIIOBOCTI.

Cepen mpobneM, sKi CTPUMYIOTh MpPOIEC TEPEXOAy BiJ CHUTYaTHBHOTO (opMyBaHHS
YMHHUKIB €EKOHOMIYHOT'O 3pOCTAaHHs 0 OOIPYHTOBAHO1 IHHOBAIIITHOT MO/ PO3BUTKY YKpPaiHCHKOT
€KOHOMIKH, € HEJOCKOHAIICTh ICHYIOUOTO HAayKOBO-TEXHIYHOTO TOTEHIiAy KpaiHW, HacaMmepe.
HEaJIeKBaTHICTh TEXHOJOTIYHOI CTPYKTYpH EKOHOMIKM IIIJIIM 1 BHMOTaM 1HHOBAI[IHHOT MoOJemi
PO3BHTKY, 110 HUHI YTBEPKYETHCSI B ICPHKABI.

CroronHi Ykpaini B OUIbIIOCTI ranmy3eil BUpOOHMIITBA JOMIHYIOTh 3-if Ta 4-i TEXHOJIOT1YH1
YKJIaJH, SKi pa3oM NepeBUILYIOTh 95% MpOMHCIOBOrO BUPOOHUIITBA, HA BiIMIHY BiJl PO3BHHEHUX
KpaiH, JI¢ TaHIBHUM CTaB S5-H yKJIaa 1 TMPOCTEKYETHCA CTPIMKE CTAHOBJICHHS OLIBII
BHCOKOPO3BHHEHUX TEXHOJOTIYHUX YyKIaaiB. TexHosorii 5-ro ykmamy, 1o 0a3ylTbCs Ha
[IMPOKOMY BHKOPUCTAHHI B TEXHIYHHUX CHCTEMaX KOMIT'IOTEpHOI TEXHIKM, B YKpaiHi 3aiisHi B
MizepHuX MacmTabax (4,19%) [3].

OCHOBHMMH HampsiMaMH JIEPKaBHOT IHHOBAIIMHOT MOJTITHKA MAatOTh OYTH HACTYIHI Aii:

— CYTTE€BE CKOPOYCHHS IHBECTHIIM, CHOPSIMOBAHMX Ha PO3MIMPEHHS Ta OHOBICHHS
BUPOOHUIITB, 10 0a3yIOTHCS HA 3aCTapUIMX TEXHOJIOTISX;

— po3poOKa mporpamu iHBEHTapH3allii OCHOBHUX 3aCO0iB MPOMUCIOBOCTI IJisi BUSBICHHS
CTPYKTYpPHO-JIEIPECUBHUX BUPOOHUIITB Ta iX 3rOPTaHHS;

— BUKOPHUCTaHHSA TOTEHI[iaTy OOOPOHHOI TPOMHCIOBOCTI TpHU PO3POOIIl HANPSMIB
IMITOPTO3aMIIIIEHHS, BUXO/ly HAa PHHOK ITUBUIBHOI MPOMYKIIT OOOPOHHUX MiAMPHEMCTB, B3AEMHOTO
NEPEeIMBY KamiTaay Mi>K 0OOPOHHUM 1 IMBUIBHUM CEKTOPAMHU €KOHOMIKHU;

— BUKOPHUCTaHHS IHCTPYMEHTIB OIOKETHOI, KPEIUTHOI, MMOJaTKOBOI Ta HAYKOBO-TEXHIYHOT
MOJIITUKH TSI PETYIIIOBAaHHS CTPYKTYPHUX 3pYIIEHBb Y TPOMHUCIOBOCTI;

— YJIOCKOHAJICHHS 3aKOHOJIaBUOTO CTUMYJIIOBAaHHS 1HHOBAIIMHOI MIsUTBHOCTI HA BCIX eTamax
CTBOPEHHS HOPMAaTUBHO-TIPABOBOTO CepeIoBHINA HaHOIBII CHPUSATINBOTO TUTST
BHCOKOTEXHOJIOT1YHHX TaTy3e BUPOOHHUIITBA;

— e(eKTUBHE BUKOPUCTAHHS OOMEXKEHHMX OIO/DKETHHX PpEecypciB B YMOBAax IIiIBUIICHHS
CHUCTEMHOCTI Ta MPO30POCTI Ha BCIX €Tarax yrnpaBJIiHHS IHHOBAIIHHOIO TIsUTbHICTIO.

BaxxnuBoro 3HadeHHs HaOyBae po3poOKa Ta MPUUHATTS 1HHOBAIIWHOI CTparterii, B sKid
HEOOXiTHO nepeadaunTi: BUSHAYEHHS B MIPOIecax BUPOOHHUIITBA Mepeiadi Ta BUKOPUCTAHHS HOBUX
3HaHb, CcrHeuu(ikd MPOTIKAHHS IHHOBAIIMHMX NPOLECIB Ta pPO3MOAiLT (YHKUINA JepKaBHOTO Ta
MIPUBATHOTO CEKTOPIB.
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3ATAJIBHI BAMOTH 1010 TOBYJOBY TA ®YHKIIIOHYBAHHSI CHCTEM
OLIHIOBAHHS PU3UKIB KOHTPOJILOBAHUX OIEPAIII
B KOHTEKCTI CBITOBOT'O JIOCBIIY

He3Baxxarouu Ha BiZIHOCHO HOBUH /Il YKpaiHU HAIIPSIM ITOIaTKOBOTO aJMiHICTPYBaHHS IIIOJI0
TpancheptHoTO 1iHOYyTBOpeHHs (mami — T1I), cmix BiA3HAYMTH MOTO IHCTUTYI[IHHY BU3HAYEHICTD Y
HAI[IOHATBHUX TPaBOMOPSIKAaX Ta JOCTaTHIO HOPMATHUBHY YPETYJIbOBAHICTh IOAATKOBOTO
koHTpoto 3a TL[. BomgHoyac B yacTHHI 31iCHEHHS I€P>KaBHOIO MOAATKOBOIO CIYKOO0I0 JisSUIBHOCTI
100 OIIHIOBaHHSA PU3MKIB 3 mHTaHb TLl crocrepiraeThcsi HECHCTEMHHM XapakTep oprasizamii
TaKoi JiSUTbHOCTI, BIZICYTHICTh METOJUYHOTO 3a0€3MeYCHHSI MPOIIeCiB 1IeHTU(DIKAIIIT Ta OI[IHIOBAHHS
pu3ukiB 3 mutanp TLI.

PiBeHb CKIIaTHOCTI CHCTEM aHalli3y MOJAATKOBUX PHU3WKIB 3 muTaHb TLI, skuil miaxoauTs ajs
Ti€l UM 1HIIIOT TOTATKOBOT CITY>KOH, 3aJIEKUTD BiJ KIJTBKOCTI 3apEECTPOBAHUX TUTATHHUKIB MOJIATKIB Ta
3MIMCHIOBAaHMX HHUMH KOHTpOJIbOBaHMX omepamiii (mami — KO), xapakTepy WMOBIpHUX PU3HKIB,
PIBHS PO3BHUTKY MOAATKOBOI ciryx0m y cdepi T, pecypciB, sKi BOHa MOXKE BUIIIUTH I aHATIZY
PH3HKIB.

[Tpu uboMy, YMM CKJIQJIHIIIE CUCTEMAa aHaJi3y PU3HKIB, TUM OlIbIIE PecypciB HEOOXITHO JUIs
il BukopuctanHa. KoxxHa KpaiHa CcaMOCTIMHO yXBajioe pilIeHHS WOIOJ0 OpraHizamiiiHux i
METOAMYHUX 3acajy MoOynoBH W (YHKIIOHYBaHHS TaKMX CHCTEM, IO BpaxoBye cHenudiky
€KOHOMIYHUX TIPOIECIiB, TMPAKTUKA IOJATKOBOTO  aAMIHICTPYBaHHS Ta  HAI[lOHAIBHOTO
3aKOHOJIaBCTBA.

Boanouac icHye 6arato pekoMeHaIlii Ta METOIUIHUX pO3pOOO0K, 110 BUKOHAHI I/ €Ti010
OECP # OOH momo ¢dopmyBaHHS Ha pIiBHI TOJATKOBUX OpraHiB MiAXOMIB JO YIPaBIiHHS
MOAATKOBUMH PU3MKAMU Ta pu3MKamu 3 uTanb TL] 30kpema (quB. Tabdu. 1).

Tabmms 1
[epenix noxkymentiB OOH ta OECP mo10 po30ya0oBu micucTeM yIpaBiIiHHS MOAaTKOBUMH
pHU3UKaMHU

Ne Ha3Ba moxymenra [TpumiTka

V 3BiTi pO3MIAAAI0THCS IISIXH ONTHMI3alil yIpaBJIiHHS POrpaMaMu

OECP «E¢exTuBHe BUpilIeHHS] TpaHcdepTHOro HiHOYyTBOPEeHH:. BiH opieHTOBaHMI Ha KPOKH, SIKi
1 npo6iiem TL» (2012 p.) / OECD MTOBHMHHI 3pOOHTH MMOATKOBI aMiHICTpallii, 1100 MPaBUIEHO BU3HAYUTU
(2012) [1] BUIIAJIKH TPAHC(EPTHOTO LIHOYTBOPEHHS JUIs IEPEBIPKU U1
PpO3cITiyBaHHs
PUBLIC CONSULTATION:
DRAFT HANDBOOK ON

[TociOHMK TOTIOBHIOE BKE HAsBHI KOPHUCHI MaTePialiv 1010

2 TRANSFER PRICING RISK . )
OLIIHIOBaHHS PU3HUKY TPaHC(EPTHOTO HIHOYTBOPEHHS

ASSESSMENT — npoexT nocioHnka
«AHaJIi3 pU3KKIB TpaHC(EPTHOTO
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Ne Ha3Ba moxymenra [IpumiTka
ninoytBopeHss» (2013) [2]
3 Study on Structures of Aggresive | Busnaueno 33 ingukatopu pu3uky 1 ocHOBHEX 7 cxeM Allll y

Tax Planning (2015) [3] kpainax €C

[MociOHuK 3 eeKTUBHOTO OL[IHIOBAHHS MOJATKOBOTO MICTHTH Pi3HI
IIX0/IM 10 OLIHIOBAHHS ITOJATKOBOI'O PH3HKY, 1110 3aCTOCOBYIOTHCS B
pi3HMX KpaiHaX, TUIH MOKa3HHUKIB OJATKOBOTO PH3HKY, SIKI MOXXYTh
OyTu BU3HAYEHI 3a JOIOMOTOI0 iHpopMallii, HassBHOI y 3BiTHOCTI CbC,
Ta BUKJIMKH, 3 SKUMH MOXYTb 3ITKHYTHCS TI0/IATKOBI OpPraHy 1 mpo sIKi
BOHU ITOBHHHI 3HaTH.

OECD (2017), Country-by-
Country Reporting: Handbook on
Effective Tax Risk Assessment,
OECD, Paris.

4 CbC Reports Moxe OyTH Ty*e BaKIMBUM iHC €HTOM JUTs BUSIBIICHHS Ta
www.oecd.org/tax/beps/country- i,I[eHTI/I(i)Ii)KaLIi'f 76331 yTFL[ zf IHITIOTO pU3H :Ir())}];]\:[}BaHOFO 3 BEPS ax
by-country-reporting-handbook- TOJATKOBOT amxljliHicKyaui'i 1110 BUKO Ecm};(y eThes 10 ST 3 {HIITOI0 P
on-effective-tax-risk- . . Tpar, Tkop Y p .
assessment.pdf [4] iH(hOopMaITi€ro, STKOI0 BOHA BOJIOJIE, 1 SIK OCHOBA JUTS TIO/IAJIBIIINX 3AITUTIB, aje

- TaKOX BUKJIMKAE 3aCTePEKESHHS 010 PU3HKY TOTO, IO CIIPOIIIeHI Ta
OMAaHJIMBI BUCHOBKH MOYKHA 3pOOUTH Y pa3i BAKOPHUCTAHHS JIWIIIC JAHUX
3BiTiB CbC
[MpaxTrynnii mocionnk OOH 3 . . .
. Bunanns noci6bunka 2021 poky, sike 3aMiHIOE Ipyre BUIAaHHsI, OIyOJIiKOBaHe
TpaHc(EPTHOTO I[IHOYTBOPEHHS . . .
. y 2017 porti, TAKOX OHOBITIOE BKA3iBKHU MIOJI0 PO3IIOALTY IPHOYTKY Ta
JUTA KpaiH, 0 PO3BUBAIOTHCS ? . L A
(2021) URL: IIUTaHb TIOPIBHAHHOCTI, a TAKOK BIPOBAKYE 1HIIT OpraHi3arliiai
) 3MiHN.IToCiOHMK OKITMKaHMIT TOTIOMOTTH TIOJITHKAM Ta TIOTATKOBAM
https://www.un.org/development/ . . . . . .
5 aZMIHICTpaLsSIM KpaiH, SKI PO3BUBAIOTHCS, BUPIIINTH cKi1aaH1 nutanHs TL,

desa/financing/sites/www.un.org.

. 00 YHUKHYTH IIOJBIHHOIO OIIOJATKYBAaHHS Ta BPET'YJIFOBATH CYIIEPEUKH.
development.desa.financing/files/ THOD YHHKHYTH HOX AATIYB Pery. ynep

YacrrnHa C 30cepemkena Ha po3po0IieHHi 3akoHomaBcTBa mpo T1] Ta

32/2; l; 2021 final web%20%281 HOPMATHBHHUX aKTiB, BAMOI'aX JI0 JJOKYMCHTAIii, OIIHFOBAaHHI PH3UKY,
429 p?i £[5] - = e TIPOBEJICHHI ay/IMTIiB Ta BUPILLIEHHI CIIOPiB
0. .

BuBueHHs 3a3HayeHHMX BHUIIE MaTepialliB Ta JAOCBiLYy 3apyObKHMX KpaiH MI0J0
OLIIHIOBaHHS PHU3UKIB 3 muTaHb TL[ mix yac BUKOHAHHS HAyKOBOi (HAyKOBO-TEXHIYHOI) poOoTu

«[IpakTHyHE YIOCKOHAJICHHS CHCTEMH OILIHKH PU3WKIB KOHTPOJIBOBAHHUX ONEpalliid 3 ypaxyBaHHIM
Kpamoi cBiTOBOi mpakTukm» (mepx peectp Ne 0121U111676) m03BONMIO BU3HAYMTH 3arajibHi
BUMOTH JI0 TIOOYJOBH CHCTEMH OI[IHIOBAHHS PU3MKIB KOHTPOJIBOBAHUX OIEpaIiil Ta 31HCHEHHS

PHU3UKOOPIEHTOBAHOTO KOHTPOJIIO 32 TPAaHC(PEPTHUM L[IHOYTBOPEHHSM, IO MOJATAIOTh Y TAKOMY:

®  CcHCTeMa OLIHIOBAHHS MOJATKOBUX PU3HKIB y cdepi TpaHCHEPTHOTO LIIHOYTBOPEHHS Ma€e
OyTH HEBiJ'€MHOIO YaCTHHOIO 3arajibHOi CHCTEMH YIPaBIIiHHS PH3UKAMHU ITOIaTKOBOTO OPTaHy.
Tepwmin «pusuku TL» oxorutroe He mie pu3uku Toro, 1o TL[ He BiAMOBIal0Th TPUHITUITY
«BUTATHYTOI pyKU», a i PU3HMK TOTO, 10 pecypcH, 3afisHi B KoHTpoJi 3a TL| He BUAiNAIOThCS
edeKTUBHO /s 3a0e3MeYeHHs HajlexxHoTo nporecy T1I;

®  CcHCTeMa OLIHIOBAHHS MOJATKOBUX PU3HKIB y cepi TpaHCHEPTHOTO IIHOYTBOPEHHS
MOBHHHA OyTH JMHAMIYHOIO Ta pearyBaTH Ha BUKJIMKH, 3 SKUMHU CTUKAIOTHCS MOAATKOBI OPTraHy,
1100 3a0€3neYnTH MOCTIHHE IXHE BIOCKOHAICHHS. BUKOpHUCTOBYBaH1 METOIM MTOBHHHI
HeperIIaaTuCs Ta OHOBIIOBATHCS JJIsl 3SMEHIIEHHS BIUIMBY PU3HKY Ha IJIATHHUKIB ITOJATKIB 200
HiJIATaTy PO3IMIKUPEHHIO ISl BUPIIICHHS HOBUX PU3UKIB, SIK1 paHilie He OyiH i1eHTH(IKOBaHi;

e  3BiTHA JOKYMEHTAIlisl 3 TpaHC(HEPTHOTO I[IHOYTBOPEHHS BIAITPa€ BAXIUBY POJIb Y
3IIHCHEHH1 OLIHIOBAaHHS 3 METOIO BHOOpY 00’ €KTa i BUMAKIB IJIsl IEPEBIPKH 3 MUTaHb
TpaHchepTHOro HiHOYTBOpEHHs. KpiM 3BITHOCTI IJIATHUKIB MOAATKIB, JJIs 3a0€31€YeHHS IPOIIECy
imeHTudikaIii pu3uKiB TpaHCHEPTHOTO IIHOYTBOPEHHS OJHOYACHO JIOIIJILHO BUKOPUCTOBYBATH BCi
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http://www.oecd.org/tax/beps/country-by-country-reporting-handbook-on-effective-tax-risk-assessment.pdf
http://www.oecd.org/tax/beps/country-by-country-reporting-handbook-on-effective-tax-risk-assessment.pdf
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JOCTYITHI 1H(POPMAITIHI Kepena: MaKpOSKOHOMIYHY CTaTUCTUKY, 0OMIH TI0/IaTKOBOO
iHpopMalli€ro, MUTHI 1aHi, IepKaBHi 0a3u 1aHUX, KOMEPLIiHHI peecTpH, myOmiuHy iHpopMallio
TOIIO;

®  BAXJIMBO HAJATH KUIBKICHY OLIIHKY PU3UKY 1100 pO3yMITH MOTEHLIHHI 0OCSITH BTpaT
MOJATKIB Ta 31CTAaBUTH HOTO 3 pecypcaMu, HEOOX1THUMH JIJIsl TpOBeNeHH ayauTy. [Ipomecu
OIIIHIOBAHHS Ta BIAMPAIOBAHHS PU3UKIB TPAHC(HEPTHOTO IIIHOYTBOPECHHS TOBUHHI OyTH
CIIpSIMOBaHI HacaMIlepe ] Ha HACYTTEBIII BUMIAJAKH, MATH [TPABOBI IHCTPYMEHTH U1 €(EKTHBHOTO
BUPIIICHHS CUTYaIlill 3 HAHOUTBIIIMMU PU3HKAMU;

e  cTpareris OLIHIOBaHHS PU3MKY OBUHHA MOEIHYBATH PI3HOMAHITHI IHCTPYMEHTH Ta
BpaxoBYBAaTH Pi3HI eIEMEHTH NPOQLII0 PU3HKY TPYITH, 00 MiHIMI3yBaTH PU3UK YHUKHEHHS
TUTATHUKOM TIOJIATKIB PO3KPHUTTS, BCTAHOBHBILN €JIEMEHTH, SIKi MACKYIOTh O3HAKU PU3HKY.
Hamnpukian, rpyma Moke HallHSITH HEIOPOTUX MPaIliBHUKIB 400 KOHCYJIBTAHTIB y FOPUCIUKITIT, 11100
HE JIOIYCTUTH BUCOKOTO CITiBBITHOLICHHS NPUOYTKY JI0 OMOJATKYBaHHA J0 KIJIBKOCTI MPAIiBHUKIB.

AJe 1e He MPHUXOBYBAJIO (akTy TOTO, IO IPyNa TAKOXK MOXE MaTH BHCOKY YacTKY JOXOIB
OB’ sI3aHUX CTOPIH, HU3bKY 0a3y BUTpAT 1 HU3bKY €(PEKTUBHY CTABKY IMOJATKY B FOPUCIUKIIIT;

mopsii i3 CHUCTEMaMH OIIIHIOBaHHS TOJATKOBUX PH3WKIB TI€BHA 4YacTKa BHUIIAIKIB
TpaHC(hEpTHOrO LIHOYTBOPEHHS Ui ayAUTY MOKE BUOMpATHCS BUMAIKOBO, HE3AJICKHO Bij (akTy
imeHTH]IKaIi PU3HUKIB;

QITOPUTMH Ta IHINI 1HCTPYMEHTH OIlIHIOBAaHHS PHU3UKIB MOXYTh OyTH pO3pOOJeHI Ist
BUSBJICHHS TOTCHI[IMHUX pHU3WKIB y TIEBHUX CEeKTOpax a00 BH3HAYCHHS KOHKPETHHUX
JIOMOBJICHOCTEH Ha OCHOBI 00’€KTHBHOTO OIIIHIOBAaHHS JTOCTYIHUX JOCTiKeHb. [neHTHdiKamis Ta
OILIIHIOBAHHSI PU3UKIB HE MOKE 3BOJUTHUCS JIUIIE 10 aBTOMATH30BAHUX AITOPUTMIB — Ha OLIBII
Mi3HIX €Talmax BHUMAara€ThCs y4acTh CIEIIaiCTIB, KOMIIETCHTHUX Yy THUTAHHIX TPaHCHEpPTHOTO
IIHOYTBOPEHHS,

y pasi BUABICHHS O3HAaKW BUCOKOIO PHU3MKY HE 3aBXIU MOTpiOHA JIeTanbHa mepeBipka. Y
0araTboX BHUMAJIKaX MOXYTh OyTH TpPOAHANI30BaHI PHUUKKA TPaHC(HEPTHOTO LIHOYTBOPEHHS
(kabinetHuid ayauT). [{o aHami3zy pU3WKIB TPaHCPEPTHOTO IIIHOYTBOPEHHS AaKTHBHO 3aTy4aloTh
IUIATHUKIB [MOJATKIB.

Y o0MiH Ha po3mMpeHe CHiBpOOITHUITBO 1 TMPO30PICTh IUIATHUK IMOJATKIB MOXe
pO3paxoByBaTW Ha OUIbII IIBUAKE HACTAaHHS TMOJATKOBOI BH3HAYEHOCTI 3 MEHIIMMH
aAMIHICTpAaTUBHUMH BUTpaTaMH, HDK Yy BHIIQJKaX TPAJULIMHUX TOJATKOBHX IEPEBIPOK
(manpuknan, y CIIA — 3a mpouenyporo MeMOpaHAyMy Npo cHiBpo3yMiHHs; y Hineprmanmax — y
X0l TOPU30HTAILHOTO MOHITOPUHTY, a00, SIK 1I€ MPAKTUKYETHCS, 3a MPOLEAYPOIO MOMEPEIHBOTO
Y3TOJKCHHS 11iH);

NOBMHHI OyTH 3ampoBa/KeHI NpPOIECH YHOpPaBIiHHSA Ui 3a0e3Me4YeHHs HaJeKHOTO
MOHITOpPHHTY (YHKIIi OIliHIOBaHHS pu3uKy. lle rapanTyBaTMMe, IO OIIHIOBAHHIO PU3HKY
MIJIITAaTUMYTh BIJIMOBIIHI PiBHI OOCTEKEHb Ta 3aBEPIICHbB, MMOBHICTIO 33J0KYMEHTOBaHI TaK, IO
MOBHUHN ayAMTOPCHKUH cIif Oyzie JOCTYIHUM Y pa3i MailOyTHIX 3alMTiB.

VY KOHTEKCTI BpaxyBaHHSI BITUM3HAHOI MPAKTUKH CTATUCTHYHHUX CIIOCTEPEKEHb, CHEeUU}iKH
MMOJAATKOBOTO aJMIHICTPYBaHHS CHCTEMa OI[IHIOBAaHHS PU3HMKIB KOHTPOJIHOBAHUX Orepallii y cdepi
TtpancheptHoro 1inoyrBopenHs [I[1C Ykpainu Moke MaTu Taki 0COOITMBOCTI:

— KpiM BHSABICHHS Ta OLIHIOBAaHHS pPHU3HMKIB Ha piBHI IUIATHUKIB MOJATKiB, CHCTEMa
OLIIHIOBAHHS PU3UKIB MMOBMHHA MaTH CKJIAJIOBY MaKpo- i ME30aHali3y, OpIEHTOBaHY Ha BUSBICHHS
MOJAATKOBUX PO3PHUBIB Ta JUCHPOIOPIIA HAa OCHOBI MaKpOECKOHOMIYHHUX Ta Taly3eBUX
CTATUCTUYHUX TMOKA3HUKIB, JAaHUX MIDKHApPOAHOI TOpriBii. lle M03BONMUTH BU3HAYATH MPIOPUTETHI
rajgy3i Ta CeKTOpH Ui OUIBII I'PYHTOBHUX JOCHIPKEHb, YXBAJIIOBATH PIIIEHHS OO MOJAIBIIOTO
OLITBII TOTIMOJICHOTO aHaI3Y;
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— OCHOBHUM I1H(OpMAIIHHUM MiIPYHTSAM JUIsI MOHITOPHHTY ¥ oriHroBaHHS pu3ukiB KO €
(iHaHCOBa Ta TIOIATKOBA 3BITHICTH, 1H(popMartis 3 6a3 ganux JAIIC ta IMC, komepuiiini iHopmartiiHi
6a3y, iHpopMarllis 3 BIAKPUTUX JDKepesl, JaHi MDKHapoIHOro ooMmiHy iHdopmariero Tomo. IctoTHe
PO3YMIHHSI MOXKJTUBHX TIOTOKIB BHBEJIEHHsS MPHOYTKIB Ta MiHIMI3aIlll onogaTkyBaHHs Bigirpae CbC-
3BITHICTb, 5IKa B YKpaiHi Oy/ie 0008’ s13k0Bor0 i yuacHukiB MI'K 3 2023 poky;

— CHeuiaJbHO PO3pO0JIEHI AITOPUTMHU Ta JOJATKOBA Y4YacTh KOMIIETEHTHHX Yy IMUTaHHAX
TpancheptHoro uiHoyTBopeHHs creuiamictiB JAIIC manyte 3Mmory ineHTudikyBatu MHMOBIipHi
MOpYIIEHHSI y TpaHC(hEepTHOMY IIIHOYTBOPEHHI Ha OCHOBI aHali3y MOJaTKOBOI Ta (iHAHCOBOI
3BITHOCTI, @ TAKOXX 31CTaBJICHHs 1H(QoOpMaIIii 3 PI3HUX JHKEPEJI, BUSBICHHS KOMOIHAIIN 1HANKATOPIB
y po3pi3i mpo(iiiB pU3UKIB.

BpaxyBaHHS OKpecIeHUX BUMOT IPU HAJaHHI PEeKOMEHIAIH 1010 31iiICHEHHS! MOHITOPUHTY
KO Tta omintoBanHs pu3ukiB 3 muTanb TL[ B VYkpaiHi cnpusTuMe NiIBUIIECHHIO 3arajibHOl
eheKTUBHOCTI KOHTpOoJIto 3a T1] Ta mogaTKOBOTO MEHEKMEHTY.
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TPAHCIIOPTHU IIOTEHIIAJI YKPATHH

CBITOBUH TOBITPSHUN TPAHCIOPT € CKIATHOIO CHCTeMOI0 OaraThoX (akTopiB, sKi
CKJIAJAIOTLCS 3 MOCTIHHO B3a€MOMIIOYUX 1 B3a€MO3aIEKHUX YACTHH, IO CTAHOBIIATH €IUHE IIIJIE.
OCHOBHUMH CKJIQJJOBUMHU IIi€] CHUCTEMH € aBlaTpPaHCIOPTHI KOMIMAaHii, CBITOBI aeporopTH,
HiANMPUEMCTBA 3 00CITYrOBYBaHHS MOBITPSIHOTO PYXY, A€p>KaBHI OpraHU PEryJIIOBaHHS MOBITPSHOTO
TPAHCIIOPTY, MDKHAPOJIHI OpraHi3ailii B raixy3i IIMBUIBHOI aBiallii. B3aeMois ux CKIIaIOBUX MIXK
co0010 Ta 3 30BHILIHIM OTOYEHHSM € CKJIAJHOIO 1 CYIepEUIHBOIO.

JlocmiKEeHHSM TIEPCIIEKTUB 1 TEHJEHIIA PO3BUTKY CBITOBOI IHMBIIBHOI aBiamii MOCTIHHO
3aiiMalOThCsl TPOBIAHI oOpraHizamii B ramy3i nuBineHOI aiamii International Civil Aviation
Organization (ICAO) Ta International Air Transportation Association (IATA), 3apyOikHiI Ta
BITYM3HSHI HAYKOBIII.
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Po3BUTOK  CBITOBOTO  aBIaTPAaHCIOPTHOTO  PUHKY  BiAOYBaeTbcs  MiJ  BIUIMBOM
JTUHAMIYHO3MIHHUX KOH IOHKTYpPO-YTBOpPIOOUMX (akTopiB. [Ipu oMy aKkTyaTbHUMHU MpOOIeMaMu
€ Tnolaiizalis MDKHapOJHUX IIEPEeBE3eHb B MeEXax TINOOIbHUX Ta CTPATETiYHUX aNbSHCIB
aBialepeBi3HUKIB, KOPCTKAa KOHKYPEHIlis, MOCTIHHE 30UIBIICHHS MPSAMHUX OIEpaIliiHuX BUTpaT,
0cO0JIMBO 32 paXyHOK MOCTIHHOTO POCTY LiH HA CBITOBOMY MAJIMBHO-MAaCTHJILHOMY PUHKY Ta IHIIIE.
3a TakuX YMOB HEOOXIAHO TPOBOIWTH MOCTIHHWUNA MOHITOPUHT TEHACHIIIN PO3BUTKY CBITOBUX
aBlalliifHUX PUHKIB 3 METOIO ITiIBUIIEHHS €KOHOMIYHOI €()eKTUBHOCTI aBiallifHUX NepeBe3eHsb [1].

Tpan3uTHuil moteHmian Ykpainu Ta morimOieHHs crhiBmnpani 3 €BponeiicbkiMm Coro3oMm y
TpaHCHOPTHIN cepi Ha B3a€EMOBHTIAHIM OCHOBI, OCKUIBKM CTBOPEHHS U e(EKTHUBHA EKCILTyaTallis
TpaHc’eBponeichbkux TpancnopTHux Mepex (TEN-T) BinmosinaroTs iHTEpEcamM 000X MapTHEPIB.

MixHapoaHe CcriBpoOITHHLTBO B Il cdepi po3IsAAacThCs SK BaKIMBHHA HANpsiM CHUIbHOI
TpaHcropTHOi nmoiiTuku €C, po3BUTOK SKOi OyB 3aKIaJICHWH 1€ y JOTOBOPI Mpo €BpoOIEHChKe
o0’eHaHHA BYrULIS Ta CTali Ta HIPUCKOPUBCA 3 PO3BUTKOM TjoOaiizamii, M0 MOCHIIIOE
MDKHApPOJHHM XapakTep TPaHCTOopTy [2].

[Ipiopurerom crinbHOi TpancnopTHOi nmomiTHkU CTII € BiIKpUTTS PUHKIB TPETiX KpaiH y
chepi TpaHCHOPTY, a TaKOX pO3POOJEHHS IUIaHy €IWHOTO E€BPOMEHCHKOTO0 TPaHCIOPTHOTO
POCTODY.

30kpema, CTBOpEHHsS 30HM BUIbHOI TopriBai Mibk €C Ta VYKpaiHOIO CIOHYKaao [0
PO3pO0JICHHST MEXaHi3MiB MIATPHUMKH TPAHCIIOPTHOTO CEKTOPY HAIIOI KpaiHH, 30KpeMa, IIISIXOM
pO3p0o0JIEHHS MTPOEKTIB TPAHCIIOPTHOI MOJIEII Ta MalcTep-muiany Ykpainu. CrorogHi c)opMOBaHO
3aKOHOJaBYe MIATPYHTS cHiBIpali MK Ykpainoro Ta €C B TpaHCIOPTHIN ramysi, peani3yloTbcs
iH(}pacTpyKTypHI MPOEKTH Ta MPOCKTH TEXHIYHOI JTOTTIOMOTH.

€Bporneiicbka bizHec-Acomialis Briepie npoBesia eKCIepTHE JOCTIKEHHS 3aralbHOTO CTaHy
PO3BHUTKY  TpaHCHOpPTHOi  iH(pacTpykTypu B  YKpaini  —IHdpacTpykTypHUd  iHIEKC-
IHTerpaTbHUUIIOKa3HUKIHIEKCYCKIIaB2,580aiB 3 5-TH MOXIUBHX [1].

HapaszidaxiBuiuaeHChKHXKOMITaH1# A COITiaIlliT0BOJIICTPUMAHOOII HIOIOTEPIBEHBPO3BUTKYIHGP
acTpykTypHoiramy3i. binpmicte, a came 54% oONWMTaHMX BBaXAlOTh 3aralbHUN  CTaH
iH(pacTpyKTypu B YKpaiHi 3a70BUIbHUM, 35% CTBEPAXKYIOTh, IO BIH € HeraTuBHUM, 1 1me 11%
OIIHIOIOTH HOro Mo3uTUBHO [1].

Jlo Tpiliki OCHOBHMX BUKJIMKIB 1HPPACTPYKTYPHOTO PUHKY PECTIOHICHTH BiTHECIIN:

® HEIOCTAaTHHOIIPO3OPUHTIPOLIECTIPUUHATTAPINICHBIIOA0IHPACTPYKTYPHUXIIPOCKTIB;
® BIJCYTHICTb HE3AJIEKHOT'O TPAHCIIOPTHOT'O PETYIATOPA;
e nedinuT KBaTiiKOBaHUX KaJPiB B OPTaHax BIIAIH.

Haiiripmry oOIiHKYy cepen CKJIaJ0BHX IHACKCY OTpUMaB pPiBEHb BUKOHAHHS JIEPYKaBOIO
cTpaTteriii po3BUTKY TpaHCHOpTHOI ramysi. IlepeBaxkna OinbiricTh, a came 53% nepexoHaHi, 0 BiH
€ Hu3bkuM, 1e 40%BBaxalOTHHOr0 3aJ0BUTPHUM, 1 TUTBKA 7% CXBajdbHO OIIHWIA PIBEHb
BUKOHAHHS JEeP>KaBOIO TPAHCIIOPTHUX cTpaTeriit [1].

Haii0imp11yKiTpKiCThIIO3UTHBHUX OIIIHOKBIICKCIIEPTIBA coITialiioTpuMaBcaMeaBialliiHI i
TpaHcnopT — 33% oOnUTaHuWX BBAXaloTh, IO BiH € J00pe po3BuHeHHM, 50% BiA3HAYAIOTH
3aI0BUTBHHI cTaH Taiy3i 1 me 17% CcTBepKyIoTh, IO BiH € He3aA0BUIbHUM. Haii0inpn ovuikyBaHi
pedopMu Ta 3MiHH — PO3BUTOK aeponopty «bopucmiib» K MIKXHApOIHOTO Xaly, 3alpOBaKCHHS
JIepKaBHOI TONMOMOT'H YKPaiHChKUM aBialepeBi3HUKaM, Mepe/iaya aeporopTiB MPUBATHOMY CEKTOPY
[1].

ABiakoMIIaHii MPUXOIATh HA HOBI pUHKH BUXOJS4H 13 (DIHAHCOBOI JOIUIBHOCTI, TPUIMAIOUN
pillIeHHS IIUJIKOM 1 MOBHICTIO caMocTiitHO. s 11boro iM moTpiOHO A00pe PO3yMiTH MEPCIEKTUBY
CBOET poOOTH HAa TOMY 4YH IHIIOMY pPHHKY, Y KOPOTKOCTPOKOBIiH, CEpeIHHOCTPOKOBIN Ta
JOBIOCTPOKOBIH MepCreKTUBAX.

Skio Ha mepeKoHaHHsI KePIBHUIITBA aBlakOMIIaHIi BUXOJIUTH HA HOBHH PHUHOK HEIOIIHHO,
TO BMOBJISITH MOTO 1€ CclipaBa abCOMIOTHO MapHa. ABianepeBi3HUK Kpaille 30CepPeIuTh CBOI pecypcH
Ha IHIIWX, OLTBII MPO30PUX Ta MPOTHO30BAHMX HA HOTO AYMKY PHHKAaX.

B Vkpaini chorogHi CTBOPHIMCS YMOBH JJsl 3HAYHOTO BIJKJIAAEHOrO mMmomuty. YacTtuHa
HACEJICHHS, SIKa KOPUCTYETHCS aBialli€lo sIK TOBCSIKACHHUM TPAHCIIOPTOM € Jy>K€ HE3HAUHOIO.
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IIpu upomy, y AyXe KOPOTKI TEpPMIHHM Yacy MU MOXXEMO OTPHUMATH IIBHIKE 3POCTaHHSI
MONUTY Ha KOPUCTYBAHHS aBlallliHUM TPAHCIIOPTOM. Y JepiKaBi i3 HaceneHHsM y 40 MiTH. Mae OyTH
He MeHIIe Hix 40 MITH. macakupiB Ha ik, 3aMicTh TUX 9-10 MUTBIHOHIB SIKI MU MaEMO 3apas.
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THTETPALIS EKOJIOTTYHOI MOJIITUKH
B TPAHCIIOPTHY I'AJIY3b B €C TA YKPAIHI

KoHmemnist iHTerpaItii eKoJoriyHOi TMONITHKA BUKOPUCTOBYETHCS B 3aXiJIHUX KpaiHax,
nounHaouu 3 Kinng 1980-x pokis. Ii mosiBa nmos's3ana 3 TUM, 1O TpaauIiiiHa €KOJIOTiYHA MOMITHKA
Ta 3aKOHOJIAaBCTBO y OUIBIIOCTI BUIIAJKIB HE MOXYTh 3aMl00ITTH TUCKY Ha JOBKIUISA 3 OOKY PI3HHX
rajgys3ei eKOHOMIKH.

3a JMaHWUMHU CTAaTUCTUKH 3a0pyqHEHHsS arMocdepu BiJ aBTOMOOUIBHOTO TPaHCIOPTY
cnpuunnsie noHax 400 000 nepepuacHux cMmepTelt Ha pik, a ekoHomika €C mopiyHo BTpavae 100
MJIpA. €BPO Yepes3 3aTopu [6].

Y xoBtHi 1999 p. y pamkax Kapuidpdceekoro mpouecy Oyno mpuitasato "Crparerito
1HTerpaIlii eKOJOTIYHUX aCIEKTIB Ta 30aJIaHCOBAHOTO PO3BHUTKY B TPAHCIOPTHY MOMITUKY"[1], sika
BU3HAYMJIA TaKi OCHOBHI HAIIPSIMU ASUTBHOCTI Y cepi iHTerpartii:

— 3arobiradHs Ta/ad0 YCYHEHHS HETaTUBHUX HACIIJIKIB 3pOCTaHHS NIEPEBE3CHb, 30KpeEMa 3a
JIOTIOMOT'OF0 3aX0/11B 3eMJICKOPUCTYBaHHS Ta CIIPABJISIHHS TIJIaTH 3a 1HOPACTPYKTYpY;

— PO3BHUTOK T'POMAJICHKOTO TPAHCIIOPTY Cepe MOAIbHUX 1 KOMOIHOBaHHX IEPEBE3CHb, a
TaKOX €KOJIOTIYHO MEHII HIKiJTUBUX BUAIB TPAHCIOPTY (HAIPUKIIAA, 3aTi3HHULb 1 BHYTPILITHIX
BOJHUX IIIJISIXiB);

— MOJANbIII TOCTIXKEHHS 1 TEXHOJIOTTYHUI PO3BUTOK, 30KpeMa I0I0 CKOPOUCHHS BUKU/IIB
CO: 1 3HMKEHHA PIBHS LIyMY;

— TIiABUIIEHHS 0013HAHOCTI TPOMAACHKOCTI, BO/AIIB TPAHCIIOPTHUX 3aCO01B 1 TPOMHCIOBOCTI
1010 3MEHILIUTH BIUIMBY TPAHCIOPTY Ha AOBKULIS, HAPUKIIA, 32 JOTIOMOTOI0 CUCTEMU
MMOKA3HUKIB 1 CTAaHAApTHU3AIIIT TPAHCTIOPTHUX 3aCO0IB.

VY 2001 p. 3HayHa yBara HMUTaHHSAM IHTErpauii TpaHCIIOPTY B 30aTaHCOBaHUN PO3BUTOK Y
cBiTii mosioxkeHb Kapmaidhdcerkoro mpormecy Oyna mpuuijieHa y TPURHATOMY €BPOMEHCHKOIO
Komicietro nokymenti "bima kHura: €pormelickka TpaHcrmopTHa mnoditThka ao 2010 poky: wac
BupimyBaTu" [2].

Y 2011 p. xoHmenuis iHTerpauii €KOJIOTIYHUX MIPKyBaHb y TPAaHCHOPTHY raiy3p Oyia
3HA4YHO po3mupeHa B JokyMeHTI "bima kuura 2011: mmaH po3BUTKY €IMHOTO €BPOIEHCHKOTO
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TPAHCIIOPTHOTO TMPOCTOPY - Ha NUIAXY [0 KOHKYPEHTOCIPOMOXKHOI Ta pecypcoedeKTHBHOL
TpaHcnopTHoi cucteMu" [3].

Bu3nauyeHi 0OCHOBHI IJTbOBI MOKa3HUKH TpaHcopTHOI noiituku €C Ha nepion 1o 2050 p.:

— TIOBHA 3a00pOHA BUKOPUCTAHHS B MICTaX aBTOMOOLTIB,

— SIK1 MPAIIOIOTh HA TPAJAMIIITHOMY TaJIuBI,

— 301UIBILICHHS YAaCTKU €KOJIOT1YHOTO HI3BKOBYTJICIIEBOTO NanuBa B aBiamii Ha 40%);

— CKOpOYEHHS IIKIAJIMBUX BUKHUIIB MOPCHKOTO TpaHCHOPTY npuHaiiMHi Ha 40%;

— nepeBeaeHHs 50% MIKMICHKUX MAaCaXKUPChKUX 1 BAHTAXKHUX IEPEBE3CHb HA CepeHl
B1JICTaH1 3 aBTOMOOUTFHOTO TPAHCTIOPTY HA 3aTI3HUYHUMN 1 BOJHUN TPAHCTIOPT.

JlocATHEHHS IUX IITOBUX MOKA3HHKIB JAaCTh MOXKIMBICTh 3HAYHO 3MEHIIUTHU 3AJICKHICTH
€Bponu BiJ iMIOpTy HapTU Ta CKOPOTUTH Ha 60% BUKUAM BYIJIEKHCIIOTO ra3zy TPaHCIOPTOM 0
2050 p.

[aTerpartis exoJoriYHOl MOJITHKH B TPAHCHOPTY Tally3b YKpaiHW € HEOOXITHOI uepe3
BUCOKHMHM KOE(]Ii€EHT TPaH3UTHOCTI YKpaiHU, OJWH 3 HaiBUmMX B CBiTi. [eoctpareriune
MOJIOKEHHS MDK Kpainamm €Bporm, A3ii Ta bmmspkoro Cxomy mo3Bojsie iii OyTH BUTIIHUM
TPaH3UTHUM MOCTOM [JIsl TIEpPEeBE3€Hb TOBApIiB Ta MacaxupiB. TpaHCHOPT CHOTOJHI € OAHIEIO 3
0a3oBuX ranyseil ekoHoMikH, sika y 2019 p. chopmysana 6,7% BBII 1 Ha sky npumnano 6%
3araJbHOI YHCETbHOCTI 3aliHATOTO HaceneHHs (Tadmuus 1).

Ta0mms 1.
JAMHaMiKa eKCIOPTY-iIMIOPTY TPAHCIIOPTHHUX NOCAYT YKpaiHu [4]
TpaHcnopTHi nocayrm (gon. CLUA)
Bug, Poku . . . . . . N IHWKA

TpybonpoBigHuin | 3anisHUYHKI Mopcbkum MNosiTpAHUN TpaHCnopT

2007 2411603,4 1268194,4 915928,9 919605,8 596397,4

ExcriopT 2008 2560369,3 1641129,8 1304369,4 1231067,6 899608,4

2009 2104016,6 1240579,6 1272795,8 1111090,7 577068,8

2010 3357722,5 1487123,1 1234322.6 1181929,8 586913,6

2007 2941,3 502901,8 136223 334309 141993,8

IMnopT 2008 4475,7 655994,3 247105,4 542372,5 207648,7

2009 21539 423807 129129,3 338782,2 103051,4

2010 600,4 463495,6 143070,3 447611,9 115970,7

VYkpaiHa aKTHBHO pO3BHBAE MEPEKY MYJIBTUMOJAIBHUX TPAHCIOPTHUX KOPUIOPIB 3
BUKOPHUCTAHHIM BOJIHOTO Ta 3aJli3HUYHOTO CroydeHHs y Hampsmax [liBaiu-IliBgens Ta 3axinm-
Cxin. [5]
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3. White paper: Roadmap to a Single European Transport Area — Towards a competitive
and resource efficient transport system / COM(2011) 144 final. — 30 pp. [Enextponnuii pecypc]. -
http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52011DC0144&from=EN.
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E®EKTUBHE YIIPABJIIHHA BIJJAJTEHOIKO KOMAH/IOIO - BUKJIUK
CYYACHOI'O MEHEJ)KMEHTY

Komu posnouanacs nannemis B 6epe3ni 2020 poky, CTpyKTypa poOOTH Pi3KO 1 HazaBXkAu
3minuiacs. Tak caMo, SIK 1 CHPUHHATTS BiamajaeHOi poOOTH, OCKUIBKH SK pOOOTOJaBIl, TaK i
MPaLiBHUKY BUSBWIN PsiJl IEPEKOHIUBUX IEPEBar, sSiKi MOIIM O MO3UTHUBHO BIUIMHYTH Ha KPU30BI
CUTYyaIlii, 3 SIKUMU 31 TOBXHYJIOCS JIFOJCTBO B YChOMY CBITI.

Bubip pobouoro cepenoBuina Ta MiCIsl pO3TAllyBaHHS 3apa3 € KIIOUOBHM (PAKTOPOM st
0aratbox IIyKadiB poOOTH ITi/ Yac MONIYKY KpaImoro 0asaHncy Mi>k poO0YrUM Ta OCOOUCTUM KUTTAM
Ta OLIIHKU HOBUX Kap €PHUX MOKIMBOCTEH.

MacoBuii nepexij Ha BiJaieHy poOOTy Mij 4ac maHAeMii cTaB HEOOXiJHICTIO 71l 0araThbox
odicHIX KOMMaHiH, sIKi XOTLIM 30€perTu CBOIO JisUTbHICTh. OqHAK 0araTo 3 IMX CaMUX KOMITaHIN
YCBIJIOMUJIN TI€pEBaru BijgageHol poOOTH 1, IK HACHIIOK, BIIPOBAKYIOTh T1OpUIHI MOIeIi poOOTH
Ha TPUBAJIUHI TEPMiH.

VY tpaBui 2021 poxky nmocmijpkeHHss Mercer mokasano, mo 70% KOMITaHiil 3asBHIIM, IO
IUTAaHYIOTh TEPEedTH Ha riOpuaAHy Monenb. bararo koMmaniil Bxke 3poOMiIM Hepexil, BKIIOYAIuu
Taki BimoMmi Openau, sik Adobe, Salesforce, Spotify ta Twitter. [Ipams Trend Index Bim Microsoft
(onmy6uikoBanuii B Oepesni 2021) BusiBuiy, 1o 66% podoToaaBiiB B yCbOMY CBiTI pPO3(hOopMOBYIOTH
CBO1 pO0OYiI MICIIS I BIPOBAKEHHS TIOpUIHUX MeXaH13MiB poOoTH.[1]

CyTHiCTh TONSTae B TOMY, L0 KOMIaHIii 3po3yMinH, mo ¢i3uuyHe nepedyBaHHS B odici
MOBHUM POOOYMI JI€Hh HE € HEOOXIIHMM IS JOCSATHEHHS YyJAOBHX pE3yJbTaTiB, a HaBMaKH
BUMAarae BUKOPUCTAHHS JI0IaTKOBUX PECYPCIB, AKi MOXKYTh OyTH HampaBiIeHI Ha PO3BUTOK KOMIaHii
Ta ii mpariBHUKIB.

I xoua, BizmaseHa poOoTa HaOyna MOCUTH IIMPOKOTO PO3IMOBCIOJKEHHS 1 OTpUMala P
OOTpYHTOBAaHUX TIepeBar, BUHUKA€ HOBHUM BHUKJIMK CHOTOJEHHSA - €(QEKTUBHUNA MEHEIKMEHT
BiJIIaJICHOIO0 KOMaHJIOIO.

[lepmr 3a Bce cmig BIAMITHTH, IO AUCTAHIIIAHICT OOMEXYE CIUIKYBaHHS, Y MIpYy 4YOTO
BUHUKAIOTh TPYIHOII BKIIIOYEHHS IEPCOHATY B POOOTY 1 3HMKYETHCS SKICTh aJalTUBHOTO
HaBUYaHHS TOCaJl 1 3alydeHHsS y POOOTYy MOTEHIIMHMX MpalliBHUKIB. MeHemKepoBl HE0OXiIHO
YCBIIOMITIOBATH, IO B yMOBaxX KapaHTHHY Ba)ku€ HABYHTH IPOIIECY HOBOTO TMpaliBHHUKA. Tak
YyMOBHO y odici HOBa JIOJMHA MepedyBae B JOCBIIUEHOMY KOJEKTHBI, /¢ Ha MOYATKy Kap €pu
MO>KHO 3allUTaTH MOPAaAX B Koserd. [ HalaroKeHHs CTIHKUX BIpTyalbHUX BiAHOCHH 13 TPYIIOIO
MOXHa TUISIXOM 3HAaHOMCTBAa 3 KOXXHHUM 1i UYJICHOM OKpEMO, SIK 3 OCOOMCTICTIO, BHMaraHHs


https://www.eea.europa.eu/
https://www.eea.europa.eu/
https://www.reuters.com/article/us-eu-pollution/air-pollution-caused-400000-premature-european-deaths-in-2016-eu-agency-idUSKBN1WV0V5

66

pEryJsipHUX 3BITiB MPO AiIbHICTE KoMaHAU. Ciiff OyTH TOTOBUM 1 BIIKPUTHM KEPIBHUKOM. Y pasi
BUHUKHCHHSI TUTaHb HEOOX1JHO Ha/aBaTH YiTKI BIATOBIZI, 1HAKIIIE 3B'S30K 13 MPAIlIBHUKOM MOXE
obGipBarucs. [ToTpiOHO 3a0X0UyBaTH 1 MiJIMITOBXYBAaTH KOJIEKTUB HA OOTOBOPEHHS JYMOK 1 TUCKYCIH
Ta 3a0e3mevdyBaTi OHJIaWH-CIIJIKYBaHHS BIAMOBIAHUM piBHEM KOH(DiAeHIIIITHOCTI.[3]

Bytu xomaHm0I0 TYT 1 3apa3 3[A€EThCSI MEHII CKIAIHUM 3aBIaHHSIM, HIXK JOTPUMAHHS BCIX
YMOB SIKICHOI KOMaHIHOI po0oTH y BimnaneHoMmy ¢opmari. CHHXPOHI3AIIA - 1€ CIIPaBKHIA BUKIIUK
Cy4yaCHHX TMPOCKTIB, SKHH 30aTEH MJOMOMOITH TpPyIi JIIOJEH 3aJuIIaThCs Ha 3BSI3KY Ta
MIITPUMYBaTH KOHTAaKT oAuH 3 oaHuM.[2] lle BakMBa YacTWHA YOPABMIHHS BiIJATICHUMH
NpaliBHUKaMU Ta JOTPUMAHHS FOJOBHOI CTpaTeTii.

Konu po3nounHaeThest mporec KepyBaHHS BiAJIaI€HOI0 KOMAHJI010, AK€ BaXXJIMBO HABUUTH
Ta HAWHATH CUJIBHUX MUCHMOBHX KOMYHIKATOpiB. AJDKe, Ml Yac JUCTAHIIMHOTO CHiIKYBaHHS
HETOPO3yMiHb Yy MUCHMOBHX JINCTaX Ta 1HIIN KOpECNMOHACHINT MOXe ctatu Oubmie. ['omoBHe, 3a
JAHUX YMOB, PETENbHIIIEe JOTPUMYBATUCH TPABIII KOMYHIKATUBHOTO MEHEKMEHTY.[3]

Brpara apyxHBO1 CHIIBHOTH JJIs1 OUTHIIOCTI TPAI[iBHUKIB SBISIETHCS Oap'epoM Ha MUIIXY
(bopMyBaHHS CHPUATIUBOTO TPYAOBOTO XKHUTTA. ToMy, KepiBHUKaM HEOOX1IHO MPHUALIATA HAICKHY
yBary (OpMyBaHHIO Ta MiATPUMIIl YMOB BHYTPIIIHHOTO CEPEIOBUIIA KOMAH U, III00 MPaI[iBHUKU HE
BTPATHIIN MiXk COOO00 3B'SI30K 1 APY>KHI CTOCYHKH.

3BHUYKa KepyBaTH KOMaHAOK B 0dici, MOKEe BUKJIIMKATH HEPBYBAHHS yepe3 Te, 10 KOMaH/1a
panToBo mepeiisie Ha BiIJaNCHUN CTHIb poOOTH. AJle XBWIIIOBaHHA 3aiiBe. MeHeIkep Tak caMo
3QIMIIAETHCSA KEPIBHUKOM CBO€i komaHau. [1ix gac ympaBiiHHS BiIajdeHOI0 KOMAaHJIOK MOTpiOHA
3MiHAa MUCJICHHSI.

Hampukian, ¢ BCTAHOBUTH peaibHI 1 MPAKTHUHI CIIOCOOM OIIIHKHM MPOTPeCy BiAaJIeHOl
KOMaH/IH.

3a yMOB JAMCTAHITIIOBaHHSI MEHEKMEHTY CJIiJI BUKOPUCTOBYBATH yC1 JOCTYIHI IHCTPYMEHTH
1 coco0M CKOPOUYCHHS PO3PUBY MK KEPIBHUIITBOM 1 MPALlIBHUKOM, a TAKOXX MK MPalliBHUKaMHU B
nuomy.[2]

Crin crioBHa BUKOPUCTOBYBATH Cy4aCHI MOKJIMBOCTI MEpEeXi: IJIsi TPYMOBUX 3yCTpiuei -
Zoom-koH(pepennii abo Google Meets, sl CIbHOTO BUKOpUCTaHHS (aitmiB - Dropbox, mist
ajanraiii JokyMeHTiB - Notion Ta iHIIi.

BiamoBimiHO 10 yYMOB Cy4acHOCTI MOXHa 3pOOMTH BHCHOBOK: BiJjajieHa poOoTa
3aIUIIA€ThC HAMOBro. OTXke, HABUUTUCSA NUCTAHI[IHHO KEPYBAaTH CBOEI0 KOMAHJNOI € JKUTTEBO
BaKJIMBOIO HEOOX1JHICTIO.

[Tomonatu BUKIMKK BIAJAIECHOI CIIBIpaIli MOXKHA 3a JIOTIOMOTOIO NMPABHWJIBHHUX 3HAHb Ta
mnaHyBaHHsA. [Ipy nmpaBWUJIbHOMY IUIaHYBaHHI CIIBOpArsd 3 iHIIUMHU BiIJaJICHUMH (PaxiBIsIMU Y
CKJIaJi BIpTyaJbHOI KOMaHIM MOKE CTaTH YACTHHOIO Kap’€py MEHEIKepa HOBOTO MOKOJITHHS.
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®OPMYBAHHS TA TPOBJEMH KAJIPOBOI OJIITUKHU HIJIIIPUEMCTBA

Kanpu 3apxau Oynu HalBaXJIUBIIIMM YMHHUKOM, KM 3a0e3nedye eheKTUBHICTh poOoTH
mianpuemctsa. st Toro, o0 JOCATTH BUCOKOTO PIBHS KOHKYPEHTOCITPOMOXHOCTI, MEHE)KMEHT
I IMTPUEMCTBA IOBUHEH MPHUAUIATH BEJIMKY YBary MepcoHally, aJyke came BiH € PYIIIEM OyIb-IKOTO
BUPOOHMLTBA. ['paMoTHA OpraHizailisi COLIATbHO-TPYAOBUX BIIHOCHH Yy KOJIGKTHBI € 3allOpPYKOIO
JOCSITHEHHS YCITIIIHOI Ta BUCOKOS(EKTHUBHOT AiSUTbHOCTI opranizaiii. Ll Ta 1HI11 He MEHIII BayKJTMBI
¢byHKLIT BXOJIATh Y KOMIIETEHIIIIO KaIpOBO1 MOMITUKY HIANPHEMCTBA, SIKa € HEB1JI'EMHOIO YaCTHHOIO
YIPaBIIHCHKOT Ta BUPOOHUYOI AisITBHOCTI MiANPUEMCTBA.

Kanposa momiTika 000B’SI3KOBO MPOBOJAUTHLCS Ha KOXKHOMY MIAMPHUEMCTBI Oyab-s1K0i popmu
BJIACHOCTI. YKpaiHa Ha JaHU MOMEHT NoTpelye Taky KaJpOBY IMOJITHKY, SKa CHHPATUMEThCS Ha
CTpPATETII0 Ta MPUHIIUITA PUHKOBHUX B1JTHOCHH.

OCHOBOIO KaJIpoOBOi MOJIITUKK € (OpPMYBaHHS BHCOKONPOIYKTHBHOTO Ta 3TYpPTOBAHOTO
TPYAOBOTO KOJEKTUBY, KU (PYHKIIIOHYBaTUME 3J1aro/KEHO, K €MHUNA MEXaHi3M, TOOTO SIK €TUHE
nte. 3a Takoi YMOBH KaJIpOBUI CKJIaJl OpraHi3allii 3M0Ke CBOEUYAaCHO pearyBaTH Ha 3MiHM PHHKY Ta
e(eKTHUBHO BTUIIOBATH IIiJIi HA MAKPO- Ta MIKPOPIBHSX.

Kanpu BBakaroTh HalJOPOXKYUM PECYpCOM KaJpOBOI IMOJITHKH, CaM€ TOMY NPHUALISETbCS
oco0nMBa yBara po3BUTKY X MOTEHIially, a BiH, B CBOIO 4Uepry, HEOOXIMHHMHA i1 €PEeKTUBHOTO
(GyHKLIOHYBaHHS MIiANPUEMCTBA, A MiABHILEHHS PIBHA HOro KOHKYPEHTOCIPOMOXKHOCTI Ta
BUPOOHUYOTO MmoTeHiany. [ ycminmoro ¢gopMyBaHHS Ta peaiizaiii KaJpoBoi MOJITHKHA MOTPIOH1
HacaMmIiepe], NpaBWIbHO MiAiOpaHi KajapH, iX sKiCHAa MiArOTOBKA, OpraHizaliifHa KyJabTypa,
MOTHBAIIiSl, MOXKIIUBOCTI JIJISl BUSIBY 1HII[IATHBH TOIIIO.

['onoBHA MeTa KaJIpoOBOi MOJITUKU — 3a0e3MeUeHHsT KOKHOTO poO0YOro MicCIls MepcoHAIOM
HeoOXiqHOi KBamiikamii MIIAXOM oOpraHizauii MPOJYKTUBHOTO, AaKTHUBHOTO, BiJIOBIJAIBHOTO,
MIITHOTO Ta Pe3yJbTaTUBHOTO KOJICKTUBY, SIKM BMI€ SKICHO BUKOHATH MOCTaBJIEHI CTpaTErivyHi Ta
omepaiiitai 3aBaanHs. Came TOMy KaapoBa MOJIITHUKA € OCHOBOK KOHKYPEHTHHX IepeBar i 3aco0oM
JOCSITHEHHS TMIOCTABIICHHX IIiJIeH Ta peaniszamii cTpaTerii.

OCHOBHMMH  3aBJaHHSIMH  KaJpOBOI TOJNITHKKH €  3a0e3medeHHs  IMiIIPUEMCTBA
KBaJi(iKOBaHMM TIEPCOHAJIOM; peaiizailis TmpaB 1 OOOB’S3KIB TpPOMAIsIH;, palliOHAIbHE
BUKOPHUCTaHHA TMEPCOHATY Ta MOro WOTEHIially; CTBOPEHHS YMOB €(QEeKTHBHOI poOOTH
MiANpUEMCTBA. B ymMoBax HisUTBHOCTI CyYacHHMX IIANPHEMCTB KaJapoBa TOJITHKA TOBHUHHA
OpIEHTYBATHUCh HA CTBOPEHHS SKICHOI CHCTEMH POOOTH 3 MEPCOHAJIOM IiJIPUEMCTBA Ta MAaTH Ha
MeTI ofiep)KaHHs 0a)kaHOTo pe3ynbTary [1, c. 65].

OpHi€ero 13 BU3HAYAJIBHUX PUC KOHKYPEHTOCIPOMOXKHOCTI MIANPHUEMCTBA € HacamIepen
nepeBakaHHs KaJpiB JAHOTO MiMPUEMCTBA Hal KaJpaMHU KOHKYPEHTIB, OCKIJIBKH PECYpCHI YMOBHU
JUTsl BUPOOHUIITBA € OAHAKOBO JOCTYITHUMU JUIsl BCIX MIAMPUEMCTB Ha PUHKY, a Kaapu — Hi. Came
TOMY 0COOJIMBOCTI, ieTaji poOOTH MpaliBHUKIB, iXHINA piBeHb KBai(ikalii Ta cremnianizanii, SKiCHO
opraHizoBaHa cucTemMa Habopy, Bi1OOpy, poOOTH 1 MOTHBaL{ IepcoHalTy, MOCTIHHE BIOCKOHAJICHHS
KaJIpOBOTO TOTEHITIaTy ¥ MOKpPAIICHHS Pe3yJabTaTiB AISUTBHOCTI MOKYTh BUPI3HUTH MIIIMPHUEMCTBO
Ha PUHKY Ta CTaTH HOT0 XapaKTEPHOIO MEPEBArolo, KKy He 3MOXKYTh IEPEBEPLUINTH KOHKYPEHTH.

B Vkpaini icHylOTh MeBHI MpoOJeMH, MOB’sA3aH1 3 KaJAPOBOIO IMOJITHKOI, TOMY MHTaHHS
YOpaBIiHHSA KaJapaMu Ha IMIANPUEMCTBaX HaOyBarOTh Bce OUIBIIOI akTyanbHOCTI. [IpoOremu
KaJJpOBOi IMOJIITUKU TOPKAIOThCs Oe3MocepeIHbO OpraHizallii yrnpaBliHHS JIIOJbMH, 1X MiATOTOBKH,
PO3TOALTY Ta BAKOPHCTAHHSI.

CyuacHl miImpueMCTBa B MpOIECi KaIpoBOro 3a0e3MeueHHs 3iMITOBXYIOThCA 3 PSAOM
npo0iieM, sKi MOTpeOyoTh HeraiHoro BupimeHHs. Cepell cydacHUX MpOoOJIeM KaapoBOi MOJITUKH



68

YiIbHE MICIIE MOCIAA0Th TaKi: 4yacTi KOH(MIIKTH, HecTaya KBali(DikOBaHUX MpaIliBHUKIB, HASIBHICTh
HA/TIIKOBOTO TIEPCOHANY, BUCOKA TUIMHHICTD KaJpiB, 30UJbIIEHHS KUIBKOCTI HESIBOK Ha POOOTY
(Tak 3BaHMX «IIPOTYIIBY»), 3HIKEHHS MPOAYKTHUBHOCTI Tpalli, mpooyieMa o0 opraHizailii Bigoopy
1 HaliMy TIepCOHATy, HEBUKOHAHHS BKa31BOK KEPIBHUIITBA, NOTIPUICHHS AUCIUIUIIHYU TOILO.

[TpyurHamMu BUIE3a3HAYCHUX MPOOJIEM Y KaJIpOBiil CUCTEMI MIAMPHUEMCTBA MOXKYTh CTaTH:
HEJIOCTaTHIN KOHTPOJIb JisSUTbHOCTI MpAaIliBHUKIB, HEAOCTATHIM piBeHBb KBasli(ikaiii, Opak pecypciB
Ta iH(opMaIlii, HeAOCTaTHI MOTHBAIIiS MMEPCOHANY, HE3aOBUIbHI YMOBH Tpalli, HEJOOI[IHIOBAHHS
MOTEHITIaTy MPAI[IBHUKIB Ta iX HEJOCTATHE 3aBaHTaxeHH: [2, ¢. 109].

[IpononyemMo BapiaHTH BUPILICHHA ACIKHX 3 BUILE3a3HAYECHUX MTPOOIIEM:

1. Hecraua abo BiacyTHicTh KBasi(ikoBaHHX KanpiB. Ll mpobiema € mMpu4YMHOI0 HU3BKOT
SIKOCT1 BUKOHAHOI poOoTH. Jlns ii BHpilIEHHS BapTO 3alHATHCS MIATOTOBKOIO MalOyTHIX KaapiB
[UIIXOM 3aTy4eHHsI IX 10 BUPOOHUYOrO MPOIECYy Ta BUKOHAHHS HUMHU MPOCTUX BUPOOHHUUX
3aBJIaHb.

2. Bucoka mumHHICTB KaJipiB. Sk mpaBwmiio, ii MpuIMHAMU € HEe3aJ0BOJICHHS YMOBAaMH TpaIli,
3apo0ITHOIO IJIaTOI0, BIACYTHICTH YMOB JUISL BIATNIOYMHKY, 3HEBaXJIMBE CTAaBICHHI 3 OOKY
KEpIBHUIITBA, HECTAOUTBbHICTh CITYKOOBOT'O CTAaHOBHIIA Ta HEMOXJIMBICTh MOOymyBaTu Kap'epy. s
BUpIILIEHHS Li€] MPoOIeMHU MOTPIOHO YCYHYTH BUIIIE3a3HAUCH] HEJJOIKH.

3. Ilpobnema miomo opraxizamii BinOOpy 1 Haiimy mepcoHany. IliZnpueMcTBO NOBHHHE
CTBOPDHTH BCl YMOBH I 3allydeHHsI KBanidikoBaHuX KaapiB. He moBuHHO OyTH sIK HecTadi
NpPAaLiBHUKIB, IO MOXE CIPUYMHUTH BHHUKHEHHS KOH(QIIKTIB y KOJEKTHBI Ta 3HUKECHHS
MPOTYKTUBHOCTI TIpalli, Tak 1 HAJIUIIKY, SKUH MOYKE MPU3BECTHU 10 301IBIICHHS TPOIIOBUX BUTPAT
Ha (HoHJ OTUIaTH TIpart.

4. Yacrti koHdmiktu. KoxxkeH cydacHUN MeEHEKEp IIOBUHEH MAaTH BIAMOBIAHI 3HAHHS 3
METOI0 ymopaBiiHHg KoH(aikramu. OmHak iHoml I8 mpoOiieMa BUMarae 3alydeHHs (haxiBIliB-
IICHXOJIOTIB. 3aBAaHHSIMU IUX MPAL[iBHUKIB € IICHXOJIOTIYHA JOIIOMOIra OKPEMUM IIpaliiBHUKAM a0o
iX rpynam, BUSBICHHS Ta YCYHEHHS MPUYMH KOH(DIIKTIB, y4acTh y migOOpi KaaApiB, CTBOPECHHS
TICUXOJIOTTYHO CYMICHUX pOOOUYHUX TPYII, IO 3a100iraTuMe MmosiBi KOHQIIKTHUX CUTYaIlil.

Bapro 3a3mauuTu, mo Ui peamizamii Iiield KaapoBOi MOJITUKA HEOOXITHO BIPOBATUTH
KOHKPETHI CTparterii, Taki sK CTpaTeris BiAOOpy, CTpaTeris HaiiMy Ta CTpareris aJaeKBaTHOI
MOTHBAIil MepcoHaly. AJDKe YIpaBlliHHS IEPCOHANIOM BKIIOYAE B cebe He JIMIIE YIpaBIiHHSA
TISUTHHICTIO CITIBPOOITHHKIB, alleé ¥ CKJIaIHY CHCTEMY, IO CKIAA€ThCs 3 aJleKBaTHOI MOTHBAIIIT,
CTUMYJIIOBaHHS TIPO(ECciiiHOTO 3pOCTaHHs W MOJAIBIIOTO MPOCYBAHHS IO Kap'epHUX cxonax. Bee
1€ CBITYUTH MPO TE, IO TPYJAOBHI KOJICKTHB € OJTHUM 3 HABAXKIUBIIIUX YAHHUKIB HA OYIb-SIKOMY
T ITPUEMCTBI.

Crnin mam’siTaTé 1 PO KPU30BI CUTYaIlll B €KOHOMIIll, KOJIM 3HAYCHHS KaJPOBOI MOJITUKH €
0CcOOJIMBO BiAYYTHUM Ta BAXXJIMBUM. BHACIITOK MOCHICHHS KOHKYpEHLIi MiAnpueEMCTB y Habopi
BHCOKOKBaJII(DIKOBAaHUX KaJpiB 4epe3 iX BIJATIK 3arOCTPIOETHCS MUTAHHS MOHOBJICHHS KaJIpOBOTO
noteHmiany kpaiau. Came TOMy HEOOXiHO CTpaTeriyHoO IMIBHJKO pearyBaTd Ha KpU3U Ta YMITH
PO3pOOUTH 3aXOJH, IO CTUMYIIOBATUMYThH AISJIBHICTh MEPCOHANY IIOJO BUXOAY Oprasizamii 3
€KOHOMIYHO HECTIPUSTIMBOTO CTaHY.

OTxe, KagpoBa MOJIITUKA € CYKYIHICTIO NPUHIUIIB, METOAIB, HpoIeciB (OpMyBaHHS,
PO3BHUTKY, BHKOPHCTAHHS TIEPCOHAITY, a TakoX (OpPM CTBOPEHHS ONTHUMAaJbHUX YMOB IIparli,
CTUMYJIFOBaHHS Ta MOTHUBAIii KaapiB. Ll AisSIBHICTE € KPUTUYHO BAKIUBOIO, OCKIJIBKH JIO3BOJISIE
MIJBUIIATH €KOHOMIYHI MOKA3HUKH IIUJIOTO MiANPHEMCTBA. BoHA BU3HAYa€ CrOCOOM JOCATHEHHS
[iJIeH KaJpoBOi CTpaTerii 1 € TM JIOTTYHO MiAMOPSIIKOBAHOTO.

[Tpu3HaueHHs KapOBOI MOMITUKU — MMOOYAYBaTH LIJI B Y3TOJDKEHHI 31 CTPATETi€l0 PO3BUTKY
opraHizauii Ta 3HaiTH cnocoOu iX nocarHeHHA. Ha meTi KagpoBoOi MOJIITUKU € 3HAXOJKEHHS
MeToAiB edEeKTUBHOTO BIIOOpPY TMepcoHaNy, HOro ajamnTaiiss Ta HaBYaHHSA, 3a0e3Ne4YeHHS
HiANPUEMCTBA TPYJOBUMHU pecypcaMH MOTpiOHOT KBamidikaiii Ta KUIBKOCTi, Oprasizamis
BHCOKOITPOAYKTUBHOTO KaJPOBOTO TOTSHIATY.

KanpoBa momiThka € CKJIaIHAM 1 TPUBAJIUM TPOIECOM, MPU SKOMY 3I1HCHIOETHCS
IUTAaHYBaHHS, OpraHi3allisi, MOTHBAIlisl i KOHTPOJb 3a poOOTOI0 BCIX MpAIiBHHUKIB IiJIMPHUEMCTBA.
Kanpoa momituka (GopMyeThCS MEHEKMEHTOM IMiANMPUEMCTBA, a peai3yeThCs BiAMOBIIHOIO
KaJpOBOIO CIIY>KOOIO0 TMPU BUKOHAHHI NEPCOHAIOM CBOIiX 3aBAaHb. Peanmizamis KaJpoBOi MOMITUKU
MIIMTPUEMCTBA CIIPSIMOBAaHA HA CTBOPEHHS TaKOI CHCTEMH POOOTH 3 TIEPCOHAIIOM, sika O JT03BOJIMIIA
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3a0e3MeUnTH TPAI[iBHUKIB SKICHUMH yMOBaMH Tpalli, CIPaBEeIJIMBOIO OIUIATOIO Tpalli, TiIHUM
BIJIMIOYMHKOM, O€3MEKOI0 y MOoOYyTi Ta mijx 4ac BUPOOHUITBA, TOOTO MAaTh €PEeKTHBHO Ta OE3MEYHO
OpraHi3oBaHy TPYIOBY JKHUTTEIISLIbHICTE. Came 3a JOIMOMOTOI0 OOIPYHTOBAHO1 KaJIpPOBOI MOJITHKH
(bopMyIOTECS BUCOKOKBaTI(PiKOBaHI KaJpu Ta CTBOPIOIOTHCSI YMOBH /IS X Kap €pHOTO 3pOCTaHHS.

Bucoka  sAKICTh  KaapOBOTO  MOTEHIIANy  JO3BOJIUTh  €()EKTHUBHO  IiIBUIIUTH
KOHKYPEHTOCIIPOMOXKHICTb IMiAMPUEMCTBA. Y HACTIJOK TPAaMOTHOTO TTPOBEACHHS KaIPOBOI MOJITUKH
JOCSTAETHCS BIIMOBIIHICTD KaIpiB MiJIPUEMCTBA HOTO BUPOOHUYMM TOTpEOaM.
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OCOBJIMBOCTI CYHACHOTI'O YIIPABJIIHHA HIEPCOHAJIOM

3niliCHeHHsI 30BHIIIHbOEKOHOMIYHOI JisSUTPHOCTI IMiAMPHUEMCTBOM, BHITYCK TPOAYKIIii, sSKa
Oyna 0 KOHKYpEHTOCIPOMOXXHOIO Ha 3apyODKHUX PUHKAX, 3JICKUTh HE TUIBKH BiJl TEXHIYHOTO
OCHAIICHHS ITIIMPUEMCTBA, HASBHOCTI CYYaCHUX TEXHOJIOTIM, UYITKO ITOCTaBJICHOI CHCTEMH
KOHTPOJIFO  SIKOCTI TPOAYKIli, MapKETHHTOBUX JOCHIIKEHbh PHHKOBOTO CEpPEOBUINA Ta
MOCIIITOBHOTO BIIPOBA/DKEHHS KOHIICTII MPOCYBaHHS TOBapiB Ha 3apyOiKHI PUHKH, a U BiA
kBamidikaiii cniBpoOITHUKIB MiAMPUEMCTBA, €(PEKTUBHOTO YIPABIIIHHS MMEPCOHAIOM. Y IPaBIIiHHSI
TEepCOHAIOM HaOyBae nenani OLIBIIOTO 3HAYEHHS SIK YUHHUAK MM ABUIIEHHS
KOHKYPEHTOCIIPOMOXHOCT1 TIANMPUEMCTBA, MOCSATHEHHS YCIiXy Yy peanizamii #Horo crparerii
PO3BUTKY.

VYnpasiiHHS IepCOHAIOM MOKHA BU3HAYUTH SIK JisUTBHICTB, IO CTIPSIMOBaHA Ha TOCATHEHHS
Halie(EKTUBHIIIONO BHKOPHCTAHHS TMPALIBHUKIB JJI1 JOCATHCHHS IUJICH IIIIPHEMCTBA Ta
ocobucticHux 1ineit [1]. Ilepmri, TpaauiiitHO, TOB'A3YIOTHCA 3 3a0e3MEeUeHHAM €(PEKTUBHOCTI
nignpueMcTBa. [IpudoMy edeKTUBHICTD 1HOI PO3YMIEThCS Y BY3bKOMY 3HAYCHHI - SIK OTPHUMAHHS
MakCUMaJbHOTO TpuOYyTKy. OmHak nemami dactime e(eKTUBHICTh PO3TISIAETHCS HE TUIBKUA B
€KOHOMIYHOMY ITUTaHi - IK €KOHOMIYHICTh, SIKICTh, IPOAYKTUBHICTh, HOBOBBEICHHS, MPUOYTOK, a 1 B
OUTBIII MIUPOKOMY KOHTEKCTI M TIOB'SI3YETHCS 3 TAKUMH TOHSITTSIMU OCOOMCTICHOTO, TICUXOJIOTYHOTO
IUIaHY, SK 3aJ0BOJICHICTH CIIIBPOOITHUKIB CBOEIO TMpAIei0, yYacT0 Yy TPYIOBOMY KOJEKTHBI
MIIMPUEMCTBA, BUCOKUM PIBEHb CAMOOIIIHKH KOJIEKTHBY, MOTHBAIliS MEPCOHATY 10 €hEeKTHBHOI
mpari.

CyyacHe yrnpaBJliHHsI IEPCOHAIIOM PO3BUBAETHCS B TPHOX HAMpsMax: OlIbIIEe PO3BUBAETHCS
Ha TPAKTUIl;(SIK MpaKTUYHA isUTBHICTh) € I1HAMBIAyaJIbHO 30PIEHTOBAHUM Ha MpPaIliBHUKA,SIK
OCOOHCTICTD 1 HaJIa€ MOCIYTH 10 3aJ0BOJICHHIO TIOTPEOH; 30pi€HTOBAaHUHN HAa MaHOyTHE.(BIIUCYETHCS
y cTpaTeriro opranizaiii) [2].

Sk chepa mpaktuunoi mismmbHOCTI YII - 116 cucTema B3aeMO3B'SI3aHUX OpraHi3aIliiiHO-
EeKOHOMIYHUX 3axXOJ[iB MO CTBOPEHHIO YMOB JUIsI HOPMAJBbHOTO (YHKIIOHYBaHHS, PO3BHUTKY
€(heKTUBHOTO BUKOPUCTOBYBAHHS KaJpOBOTO MOTEHITIATY OpraHi3atii.
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YnpaBiaiHHS IEPCOHAIOM CTOITh Y IIEHTP1 YIPaBIiHHA OpraHizalii. YIpaBiiHHS OpraHizamii
CTOITh B yIpaBJiHHI 013HECOM.

[IpenmMeroM MEHEIXKMEHTY TIEPCOHANy € YOPaBIiHHA MpaliBHUKAMU Yy MpoIieci
BUPOOHUIITBA 3 TOYKH 30PYy HAMOUIBII MOBHOTO Ta €(PEKTHBHOTO BUKOPUCTAHHS iX MOTCHINAIY.
OCHOBHOI0O METOI0 MEHEKMEHTY IMEepPCOHANy € MOoe€qHAHHS e()EeKTHBHOIO HABUAHHS IEPCOHATY,
TIIBUINCHHS KBai(pikamii Ta CTUMYTIOBaHHS HOTO 70 BUCOKOE(EKTHBHOI mpari. [ qocsrHeHHs
1i€1 METH, HacaMIepe]], MOTPiOHO YiTKO 3'ICyBaTH OCOOIMBOCTI YIPABIIHCHKOT MpaIli.

VYupasninas nepconainy Mae 4 piBai: OnepaTuBHHH - TOMiHY€E KaapoBa poOoTa. TakTHUHMMA
- JIOMiHY€,BJIaCHE,yIpaBIiHHA mepcoHanoM. CTpaTeriyHuil — JAOMIHYE YIPaBIiHHS JFOJICEKHUMHU
pecypcamu. [TomiTuuauit — qominye poOoTa o po3poOili KaapoBoi MOMTHKH [3].

Skumu sikoctsimMu noBuHeH BosoaiTH HR-menemkep? Illo6 Biamosimatu cBoiii mpodecii,
HR-meHemkep MOBMHEH A00pe 3HATH TPYAOBE 3aKOHOJABCTBO, IMOPSIOK BEICHHS KaJpOBOTO
JIOBOJICTBA, BOJIOITH TEXHOJOTIEIO MOMIYKY 1 BiOOpyY mepconany. He MeHIII BaKITMBUM € 3HAHHS
Cy4aCHHUX METOJMK OI[IHKH IEepCOHATY, BMIHHS MOOYIyBaTH CUCTEMY ajanTallii i MOTHBAIIii.

HR-MeHemkep MOBHHEH BMITH OpraHi3yBaTH HABYAHHS CIIBPOOITHHKIB Ta OLIHUTH HOTO
e(eKTUBHICTh, PO3POOMTH 3aXOaM, CIPSAMOBaHI Ha TMIABUIIEHHSA JOSJIBHOCTI TIEPCOHAIY,
OpraHi30BYBaTH KOPIIOPATUBHI 3aXOH.

Ceiguntu npo npodecionanizMm HR-a Oyzae 1 akTUBHA KUTTEBA TMO3MINISA, 1HIMIATHBHICTD 1
BHCOKa KOMYHIKaOEIbHICTh, MOIH()OPMOBaHICTh PO CTAaH CIPAaB B MMiIPO3iax KoMmaHii [4].

Emoniinuii inTenekt B mpodeciiiHoMmy iMmimki HR-menemkepa Bimirpae ocoOnmBy podib.
EmomiifHuii 1HTENEKT — 1€ 3AaTHICTh PO3YMITH BIACHI 1 4yXi eMOIlii, TyMKH 1 KepyBaTu HUMHU [5].
YMiHHS 3HaXOAWTH CHUTBHY MOBY 3 JIIOJBMH JOMOMOXKE MIATPUMYBATH BIJHOCHHHM 3 KOJIETaMH,
KEpIBHUIITBOM 1 MiAJIETTTUMHI HE3AJIEKHO BiJI iX MOYATKOBOI CXMIILHOCTI JIO IIHOTO.

EMornifinuii iHTENIEKT MOYKHA PO3BUHYTH. HaBUIThCS CITyXaTH 1 4yTH CBOTO CITIBPO3MOBHUKA,
poOUTH BHCHOBKH, BU3HAYaTH, M0 Kepye Tieo abo iHmow moauHoro. s HR-meHemxkepa e
0COOIMBO BaXJIMBO: BIH TOBHHEH BMITH BH3HAYUTH MOTHBAIIIO JIIOJWHH, 3PO3YMITH HOTO
IHIUBITyaJIbHI OCOOJIMBOCTI.

ETuker — 1e mpaBwiia CrijKyBaHHs, BUpOOJIeHI OaraTbMa MOKOMIHHAMHA. J[1TOBHI €THKET —
I[[e TMpaBuja i HOPMH, SKUX CIiJ TOTPUMYBATHCS, 3yCTPIYAIOUHCh IIOJHS 3 KOJIeraMH Ha poOOTi.
3HaHHS JIOBOTO €TUKETYy MOXe aomomortd HR-MeHemkepy B pi3HHX CHTYyaIisX: MPOBEICHHS
1HTEPB'I0, IEPETOBOPIB, HAPA/I.

JloTpumMyiTech MpaBUil JiJIOBOTO €THKETY: TPAMOTHE BITaHHS MPH MEpIIiid 3ycTpidi, 0OMiH
BI3UTHUMH KapTKaMH, IPOIIO3MINISA CICTH TOIIO — BCI IIi Jii IMOKa3ylTh IOBary J0 MapTHepa IIo
CIUJIKYBaHHIO, JOMOMAaraloTh CTBOPHTH CHPUSTIUBY atMocdepy, a, 3HauuTh, CHPHUSAIOTH
IT1JIBUIICHHIO €()EKTHBHOCTI CITUIKYBaHHS.

HR-meHemkepy BaXJIMBO TMIABHUINYBAaTH TpodeciiiHy KOMIIETCHTHICTh, pPO3BHBATH
eMOIIIHMI 1HTENEKT, CTEKUTH 3a CBOEIO 30BHIIIHICTIO 1 NMPOMOBOIO, TOTPUMYBATHCS IPaBHII
JJIOBOTO €TUKETY.
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OCOBJIMBOCTI TA PU3UKHU YITPABJIHHA MIZKHAPOJHOT' O BIBHECY

MixHaponHuii OI3HEC CTaB HEBIJ €EMHOI YacTHHOIO Tiobamizarii, mo 3abe3medye
MiJICWJICHHST MEHEKMEHTY HaI[lOHAJbHUX €KOHOMIK KpaiH. Moro BeneHHs He JMINE BUXiA HA HOBI
3apyOiKHI PHHKH, 3 ypaxyBaHHSM KyJbTYPHOI CKJIaJIOBOiI, ajie¢ W PU3MKH, IO CIHOHYKAIOTH 0
MOCTIHHOTO aKyMYJIIOBaHHS 3HaHb, KYJIbTYPU PETIOHIB 3 MOJAIBIINM PO3POOICHHSM Ta MOIIYKOM
HAWOUIBII amanTOBaHO! MOMAEN MOBENIHKH, OadeHHs MpoOJiieM 1 NUISIXiB iX PO3B’S3aHHS, IS
reHeparlii COpusATIMBOTO KIIMaTy JIJIsl PO3BUTKY.

Bce O6inbmioi akryanpHOCTI HaOyBalOTh NMUTAHHS JOCHIDKEHHS CYYaCHUX KOHIEMIIN
MDKHApOJHOTO MEHE/DKMEHTY, BH3HAUEHHS MEXaHI3MIB YIPaBIiHHI MDKHApOAHUM Oi3HECOM,
MOIIYKY e(QEeKTHUBHUX CTpaTeriii yHpaBiiHHA, 3aJy4eHHS MDKHApPOIHOTO JOCBiLy B yMOBax
HECTablIbHOCTI, @ TaKOXX HEBHU3HAYEHOCTI PO3BUTKY COIlIaIbHO-CKOHOMIYHMX TIpolieciB. Biarak,
MDKHApOJAHHA MEHEI)KMEHT — 1€ BCEOIYHE YIPaBIIiHHS AacleKTaMH MIiXKHApPOTHOI MisTbHOCTI
COIIAIbHO-EKOHOMIYHUX CHCTEM 3a YMOB (OpPMYBaHHS, PO3BHUTKY, a TaKOXX BHUKOPHUCTaHHS
KOHKYPEHTHUX II€peBar CHUCTEMH 3a PAaXyHOK MOXKJIHMBOCTEH BeJeHHs Oi3Hecy 3aKOpAOHOM 3
ypaxyBaHHSIM TOJITUYHUX, EKOHOMIYHHX, COIIAIBHUX, KYIbTYPHUX OCOOJMBOCTEH PETiOHIB.

VY MDKHapOAHHX €KOHOMIYHHMX BIJHOCHMHAX MDKHApOAHMN Oi3Hec BHCTyMae siK (opma
B3a€MO/II1 Cy0’€KTIB MI>KHAPOIHOT EKOHOMIYHOI MisUTBHOCTI, IO CTIPSIMOBAaHA HA OTPUMAHHS BUT O
BiJl TPAHCKOPJIOHHOTO CITiBPOOITHUIITBA.

Cy0’exktaMu — MOXYTh OyTH SK OKpeMi OCOOHM, TaK 1 CKJIaTHI COILIaJIbHO-€KOHOMIYHI
CUCTEeMH, SIKMUM MPUTAMaHHI BHYTPIIIHI MOTHUBH, LI ¥ 3[aTHICTH 0 1X peami3alii B M >KHAPOIHIN
€KOHOMIYHIN MisUTPHOCTI. 3Ba)KAal04UM Ha O3HAYCHE, YIPaBJIiHHS MDKHApPOJHUM Oi3HECOM MOTpedye
3HA4YHO OUTBIIMX MacHITadiB AKICHOT iH(OpMAIll PO eKOHOMIYHHMN, MOJIITUYHUH, AeMOorpadiuHuii,
COIlaIbHUIM Ta KYyJIBTYPHUU PO3BUTOK KpaiH cBiTy. UinbHe Miciie cepes 1uX (aKTopiB BIUIMBY HA
PO3BUTOK MDKHApOAHOI JiSUIBHOCTI MOCIJA€ Tpyna MOJITHKO-MPABOBUX YMHHHKIB. [[o iX mposiBy
MOJKHA BiJIHECTH HEOCKOHAIIICTh 3aKOHOJABCTBA, 30KpEeMa y Tary3i OMOJaTKyBaHHS, PETyIIOBaHHS
IpoIieciB 1HBecTyBaHHA (y TOMY YHCIi 1HO3€MHOTO), PiB€Hb Ta XapakTep CIHiBIpami YKpaiHu 3
IHITUMU  IepKaBaMd Ta MDKHApOJHMMH OpraHi3allisiMH, TOBIJIbHE BXODKCHHS YKpaiHH 0
MDKHApPOJHHUX 1HCTUTYIIH, BHCOKMH pO3BUTOK J100i3My Ta Kopynmii Ttomo [2].Tomy s
CHUCTEMHOTO TIIXO0Iy BUPIMICHHS Ii€l TPOOIEMH 3aCTOCOBYETHCS MIKHAPOJIHUN MEHEKMEHT SIK
MEXaHI3M CIeLiaNbHOI CHUCTEMH YIPaBIiHHA, L0 CHpHs€ €()EeKTHBHOMY BIUIMBY Ha PO3BUTOK
MDKHapOJHOTO Oi3HECY 1 3abe3meuye ioro oOe3nepediiine hyHKIIIOHYBaHHS.

BpaxoByroun Bulle3a3HaueHe, MI>KHAPOJIHUI MEHEIKMEHT XapaKTepuzye HEOOXiTHICTh
MPUAHATTS PIlIEHb Y rI100aTbHOMY MacIITall 3 ypaxyBaHHSIM JIOKATbHUX €KOHOMIYHUX 1HTEPECIB, 1
B LIbOMY BiH CIpsIMOBaHHM Ha (opmyBaHHS OanaHcy Oi3HECY PI3HOTO DIBHS 3 ypaxXyBaHHSIM
00OMEXEHb IHTEPHAIIOHAJLHOTO 1 HAIlIOHAJBLHOTO XapaKTepy.

be3ymMoBHO MikHapo[HMI Oi3HEC CYNPOBOIKYETHCS HU3KOIO MpobsieM. J[o HUX MOXKHA
BIIHECTH: HEJIOCTAaTHIO KOHBEPTOBAHICTh HaIlIOHATLHOT BAJIIOTH, TIOPYIICHHS PUHKOBHUX IMPUHIIUAIIIB
IIHOYTBOPEHHS, BIJCYTHICTh €(PEKTHBHOI CHUCTEMH MIDKHAPOJHOTO MApPKETHHTY, BHUCOKUN
MOJAATKOBUM THCK, TPOOJEMH OO0 BCTAHOBJIEHHS YITKHX TPaB BIACHOCTI, HU3bKUW PIBCHBb
JOXOJIB TPOMAJIsIH, MEPEBATIOBAHHS aIMIHICTPATUBHUX METOJIB JIEPXKAaBHOTO PETyJIIOBAaHHS Hal
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€KOHOMIYHUMH, MiATPUMKA MPOILECIiB BHYTPIIIHBOTO IHBECTYBAaHHS (CTBOPEHHS INEBHUX Oap‘epiB
BXOJ/PKCHHS 1HO3€MHOTO KarliTary), HeIOCTaTHIN piBEHb Jep)KaBHOI MATPUMKH Oi3Hecy Tomo[3].

OueBuaHO, IO HA Cy4acCHOMY eTarli MDKHapogHWil Oi3Hec (YHKIIIOHYe B YMOBax
HEBH3HAYEHOTO CEPEIOBUINA, SKE MOCTIHHO 3MIHIOETHCA, 0 SKUX KOMIIAHIS IMOBHMHHA HE TUIBKH
NPUCTOCYBATUCS, aje W MisITH Ha BHIIEPEPKEHHS, caMe TOMY CbOTOJHI HEIOCTaTHBHO
BUKOPHUCTOBYBATH TUTHKW TPAIUIliiHI METONM ympaBiiHHsA. HuHi, MbkHapogHuii Gi3HEC Mae OyTH
OpiEHTOBaHMH Ha MOTPEOM CIIOKMBAYiB 3 BHUKOPHCTAHHSIM HOBHX, KPEaTHMBHHUX MIXKXHApPOIHHUX
Mozenel Oi3Hecy, siKi (POPMYIOTh KOHKYPEHTHI TIE€pEeBard COIlaJbHO-CKOHOMIYHHMX CHCTEM Ha
MDKHapOJHIM apeHi. BBaxkaemo [OMIIBHUM Yy [IbOMY acCHeKTi 3aCTOCOBYBAHHS METOIB
aJanTaIiiHO-CUTYallIMHOTO YIPaBIiHHI, KU MOTpeOye MOETAMHUX CHUCTEMHUX i COIIabHO-
€KOHOMIYHUMU CHCTEMaMHU.

Cucremy ymnpaBJIiHHS MIKXHAPOJHUM O13HECOM TMOCTIHHO CYIMPOBOJIKYIOTh Pi3HI PHU3UKH,
gkl BuU3BaHI ryoOamizamielo exkoHoMik. Ile 30kpema, y3rOMKEHHS KPUTUYHHUX BUMIPIB
MDKHApOJIHOTO Oi13HECY, MOB’SI3aHUX 3 OCOOJIUBOCTIMH €KOHOMIKH OKPEMHX KpaiH Ta MI>KHAPOIHUX
BUMIipax, OB’ A3aHUX 3 OKPEMUMH 1HIUKATOPAMH CBITOBOT €KOHOMIKH.

J10 OCHOBHUX pHU3UKIB MI)KHAPOIHOTO O13HECY MOYKHA BIAHECTH Taki (pakTopu:

1) 3umxenHs no3uniit nonapa CLIA six cBITOBOI BaJIOTH;

2) MoJiTHYHA 3aJICKHICTh I[IHOYTBOPEHHS HA PUHKY HaTH;

3) pU3UKHM BUHUKHEHHS MDKJIEPKaBHUX KOH(IIKTIB;

4) HaIllOHAJIbHI KPU3W €KOHOMIK PO3BHHEHUX KpaiH;

5) TOproBuii NPOTEKI10HI3M;

6) pU3HMKH ICTUHHUX NaHAeMii[4].

Takum 4yMHOM, OCOOJIMBICTIO MIKHapOAHOTO Oi3HECY 1 CBITOBOi €KOHOMIKH 3arajioM €
HOro HEBiJI €MHA YaCTHHA CTAJIOTO PO3BUTKY, & PU3UKH 1 MPOOJIEMH MOTPEeOYIOTh BIPOBAIKCHHS
HOBHMX KOHKYPEHTHHUX MIJIXOIB 1 Mojenei, ki (OpMyIOTh IepeBaru COoliaJbHO-eKOHOMIUHUX
CHUCTEM Ha MDKHAPOJIHIN apeHi.
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Opni€ero 3 HAUCYTTEBIMMX MPOOIEM y MPOIEC PO3BUTKY PUHKOBOI €KOHOMIKH B YKpaiHi €
0COOJIMBOCTI TOAATKOBOIO MEHEKMEHTY Ta BJIOCKOHAJCHHS (DIHAHCOBUX B3a€MOBIJIHOCHH,
HacaMIlepe]] MoAaTKOBUX, MK Cy0’ekTamu rocronapioBanns ta opranamu JAI1C Ykpainu.

VYrpaBiiHHS ONMOJATKYBaHHSIM B PUHKOBUX YMOBaX — II€ OKpEMa CUCTEMa, sIKii BJIACTHBI TaKi
SIKOCT1: BOHA MOBHWHHA OyTH 37aTHA MPHCTOCOBYBATUCS JI0 HOBUX ITIJICH JEPKABHOTO YIPABIIHHS,
SK1 IPOJMKTOBaHI BUMOTaMHU 4acy; CyO0’€KTH aJMiHICTpPATHBHO-IEP>KaBHOT'O YIPABIIHHA MOBUHHI
CHIBMPAIIOBATH 1 KEpyBaTU 3MIHAMH 3 METOI0 MPOTUCTOSHHS KpH3aM; MOBUHEH OyTH iepapXidyHo-
3BOPOTHUM 3B’S30K MK JIaHKaMU TIPUHHATTA 1 peanizailii ynpaBJiHCBKUX DINICHb JIs B3a€MHOT
y4acTi y mpoliecax IUIaHyBaHHS, MalTh OyTH CTBOpPEHI YMOBU MJis camopeani3aiii cy0’€KTiB
CUCTEMH YIPABIiHHS OMOAATKYBAHHSIM, IO € HACIIKOM BIAKPUTOCTI KOMYyHiKaiiii [ 1].

JIOCHiDKEHHSIM HarajJbHUX MpoOJeM MOJAaTKOBOTO MEHEKMEHTY Ta TIIOIIYKOM IIUISIXiB
BIIOCKOHAJICHHS MMOJAaTKOBOI POOOTH 3aiiMalOThCs BiIOMi YKpaiHChbKI €KOHOMICTH, a came: CaBuyk
B.A., [letineka B.®., IanoB FO.b., Kpucoratuii A.l., Kizuma A.4., Kapnosa B.B., Mensuuk B.M.,
Spouska T.P., MexeiinikoBa B.®., XKypascekuii B.JI. Ta iHmi.

3’scyBaHHSI CyTi MOJATKOBOI'O MEHEI)KMEHTY Ta OCHOBHHMX PHU3MKIB B YMOBAaX PHHKOBOI
€KOHOMIKH, PEKOMEHIyBaTH HAmpsMKaM IIOJ0 IiJBHUINCHHS HOTO €(QEKTUBHOCTI Ta TMOIIyKY
MOXJIMBHUX MUISAXIB iX BUPIIICHHS

[TomaTkoBUM MEHEIKMEHT PO3TIIAAAIOTH SIK MPOLEC YIPABIiHHSA Cy0’€KTIB TOCIIOAAPIOBAHHS.
B cucremi mporeciB oprasizaiii miANMPUEMHHUIBKOI iSTIBHOCTI METOOJIOTIYHO MOXKHA BUIUIUTH
HOTO TpW OCHOBHI I'pyIuU: O13HEC-TPOIECH, OCHOBHA METa SKUX — 3aJIOBOJICHHS TOTPEO 30BHIMIHIX
CIOKMBAYiB, SKI IUIATATH 3a pe3yJbTaT MPOIeCy; OOCIYyroBYIOUl MPOIECH, MJIs BHUPIMICHHS
BHYTPIIIHIX 3aB/aHb OpraHi3alii o o0CcIyroByBaHHIO Oi3HEC-TIPOLIECIB; YIPABIIHCHKI MIPOLECH, SIKi
HampaBjeHI Ha OOCIYroByBaHHs Oi3HEC-TIPOLECIB, ane 3a0e3meuyioTh (PyHKIIOHYBaHHS CyO’€KTa
rocrnojaproBaHHs [2].

dopMyBaHHs Ta peami3allis MMOJATKOBOTO MEHEKMEHTY € YIPABIIHCBKHM IPOIECOM, 00
CYIIPOBOJDKYE Maiike KOXHY (QYHKIIiF0O 00CTyroByrounx Ta OizHec-mporieciB. Lle moB’si3aHo 3 TUM,
II0 MOJIATKU CHJIBHO BIUTUBAIOTh Ha MPUHHSATTS TAKTUYHUX 1 CTPATET1UHUX YHPABIIHCHKHUX PillICHb,
OUThIII TOTO, MaiXe BCl TOCIMOJAPCHKI omeparlii MiIsITraloTh IMOJAATKOBOMY OOJIIKYy 1 TOMY,
MOJAATKOBUHA MEHEIDKMEHT TPHUCYTHINH B KOXKHIM BUPOOHWYIN (yHKII. DakTHYHO BCi PIlICHHS
HiANPUEMCTBA TPUHMAIOTBCS JIMIIE 3 YpaxyBaHHSAM TOAATKIB, MOXKJIMBOCTEHW iX onTHMi3arii,
MPOTHO3HUX 3MiH MOJAaTKOBOTO 3aKOHOJABCTBA. BinTak, MOJAaTKOBUII MEHEHKMEHT Ta MOro
BJIOCKOHAJICHHS HAINPaBJICHO HE TUIHPKW Ha MIHIMI3aIlil0 KUTBKOCTI TI0JIaTKIB, @ HA TTOKPAIICHHS yciel
(h1HAaHCOBO-TOCIIOAPCHKOT  AISUTBHOCTI, 1 HEBAKIWBO, YH METOI JISUIBHOCTI  Cy0’€KTa
rOCIOJapIOBaHHS € JOCATHEHHS MaKCUMAJIBHOTO NMpHOYTKY uu Hi [3].

[TomaTkoBUI MEHEKMEHT, SIK YaCTHUHA IMPOLECY YIpPaBJIiHHS MiANPHEMCTBOM, MOXe OyTu
MIpe/ICTaBICHHM 3a HACTYITHUX CKJIaI0BUX:

- IJThOBA MMIICHCTEMa — BCTAHOBJIIOE OCHOBHI 33J1a4i Ta Il MOJaTKOBOTO MEHEKMEHTY Ha
OCHOBI IMABUILEHHS SKOCTI OCHOBHUX €JICMEHTIB;

- 3a0e3meuyroya mijcucreMa — Ipu3HadeHa 31HCHUTH iHpopMalliliHe, TPaBOBE Ta METOIUYHE
3a0e3neyeHHs Npoliecy NoJaTKOBOTO MEHEKMEHTY;

- ¢yHKIIIOHATBHA MMIICHCTEMA PEeryiitoe GyHKITIT MpoIecy Ta MopsI0K HOro BUKOHAHHS. Y I
HiZCUCTEM] PO3POOIISIETHCS MMOATKOBA CTPATETis, BU3HAYAIOTHCS HAMPSIMKH OOJIKOBOI MOJITHUKH,
IOPUHIUIKN  TIOJIATKOBOTO OONIKY Ta KOHTpPOJIIO, BHUPIIIYIOTBCS MHUTAaHHS —3alpOBaKCHHS
M0/IaTKOBOT'O TUIaHYBaHHS;

- YIpaBJIsifoya IMiJICHCTEMa — BU3HAYA€ YUACHUKIB IPOLECY MOJAATKOBOIO MEHEDKMEHTY Ta iX
000B’s13kH [4].

Mertoro peamizamii MOJATKOBOTO MEHEKMEHTY € peaji3amis Ta po3poOka IOJaTKOBUX
cTparteriii, Aki 3abe3meyarb MOE€JHAHHA NPUUHATHOTO MOJATKOBOTO THUCKY Ta MaKCHMalbHUX
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JOCSITHYTUX pe3yabTaTiB. BigmoBigHO 10 3 1€l METH, BAXUJIMBUMHU 3aJladaMU IOJaTKOBOTO
MEHEJKMEHTY €: BU3HAUCHHs 3a/a4 Ta IiJIel M0aTKOBOIO0 MEHEKMEHTY Ha MOTOYHUHN Yac 1 Ha
MaiiOyTHe; BHOIp MOAATKOBUX CTpATerii MO HampsMax MAisUIbHOCTI; BHU3HAYEHHS MPHUHATHOTO
MOJTATKOBOTO THUCKY 1 JOMYCTUMOTO JUIS CYO’ €KTIB TOCIIOJapIOBAaHHS PHU3WKY; TUIAHYBaHHS Ta
po3poOKa MOMITHKKA OOJIKY 3 METOIO OMOJATKyBaHHS, pO3pOOKa METOJIB Ta MpaBui (HopMyBaHHS
3BITHUX JaHMX, SIKI € HEOOXIIHUMH JUII CBOEYACHOTO Ta KOPEKTHOTO PO3pPaxyHKy IMOJATKIB 1
3abe3neueHHs iH(opMalliero KOpUCTYBauiB s 3A1MCHEHHS 1101aTKOBOTO KOHTPOJIIO[5].

Biarak, mporec mogaTkoBoro MEHEHKMEHTY — € Oe3MepepBHUM YIPABIIHCHKUM ITPOILIECOM Ta
HEBII’€MHOI0O YaCTHHOIO 3arajbHOTO TPOIECY [IsJIBHOCTI CYO’€KTIB TOCHOJApIOBAHHS, IO
Halll/leHa Ha BHUKOPHCTAHHS 3aKOHHUX CIOCOOIB ONTHUMI3allil OMOJAaTKyBaHHS 3 BpaxyBaHHSAM
CTpaTerii po3BUTKY B YMOBaX pUHKOBOI eKoHOMikH. Lleil mporiec siBisie co600 CyMilln ycix BUIIB
TISTTBHOCTI, sIKI HampapiieHI Ha peali3allilo MOJATKOBOTO IUIAHYBAaHHS Ta PO3POOKY OO0IIKOBOT
MOJIITUKH.

OnHi€l0 13 BAXIJIMBUX YMOB peaji3alii epeKTUBHOTO MOAATKOBOTO IJIAHYBaHHS € IPaBUIbHUN
BUOIp cTpaTterii ynpasiiHHs nojaTkamMu. HuHi, icHye YOTUPH TUIH MOAATKOBOI CTpaTerii:

- CcTpaTerisi BHCOKOTO IIOAAaTKOBOTO PH3WKYy, TIOJSATa€ y BHUKOPHCTaHHI (IKTHBHOI
JTOKYMEHTAIli, HelpaBUIbHE BEJICHHS OyXTaJITepChKOT0 00JIiKY, HEONIPUOYTKYBAHHS BHPYYKH.

- CTpaTerisi HelIaTeXiB —B OCHOBHOMY BUKOPHCTOBYETHCS B MPAKTHII MallUX Ta CEpeIHiX
HiANPUEMCTB, y AKHX € Ipo0IeMH 13 31ICHEHHSIM MOTOYHHX IUIATEXIB. AJIe LI CTpPATErist HE MOXe
3aCTOCOBYBATHUCh MPOTATOM TPUBAIOTO YaCy, OCKIIBKH BHHUKHEHHS HEOIMKH Y 3HAUHUX pO3Mipax
MPHU3BEJIE /IO apPEIITy MaifHa OJJaTKOBUMHU OpPTraHaMH.

- CcTpareris MOMIpHOTO PU3UKY, BOHA SIK MPABUJIO 3aCTOCOBYETHCA, KOJIU MOTPIOHO MOKPHUTH
iHBecTULIHHUM nedinuT abo npodiHaHCYBAaTH 3aX0.IH 1O IMiIBUIICHHIO KOHKYPEHTOCIIPOMOKHOCTI.

- 0e3 puU3MKOBa CTpaTeris.

Cy0’ekTH TOCHOJAPIOBAaHHS, SKI BUKOPHUCTOBYIOTH 3a3HAuU€HY CTpATEril0, MArOTh OiIbII
nepeBary, CTikuid (iHAaHCOBUIl cTaH, BUCOKHMI CTaTyc Ta OUIbIII MEPCIEeKTUBU Ha pUHKY. [lo HUX
MO>KHa BiJIHECTH MPOMHUCIIOBI MiANPUEMCTBA, SIKI MAIOTh BEJIMKI BKJIAJCHHS Y BUPOOHHUYI aKTHBH.
[6]

3MiHM TMOJATKOBOI cTparerii BiAOyBalOThCSA TUIBKH y JBOX BHUIIAJKaX: B PE3yNbTaTi 3MIHU
€KOHOMIYHUX YMOB a00 K 4epe3 MOMUIIKH MEePBICHOTO BUOOPY.

3a pe3ynbTaTaMM JOCHIJDKCHHS, HAUOUIBII ONTUMAJIBbHUMHU € CTpaTerii MOMipHOTO PHU3UKY
JUIST MQJIMX Ta CEPEIHIX MiAMPUEMCTB Ta 0€3 PU3MKOBA CTpATETis I BEIMKHUX OpraHizarii i
MIPOMHUCIIOBHX MIJIPUEMCTB, IO Tepen0adaroTh BIPOBAPKEHHS CUCTEMHU YIPABIIHHS MOJaTKaAMH
[7].

3BakalouM Ha BHKIIAJCHE, MOXXKHAa 3pOOMTH BHCHOBOK, IO TMOAATKOBUI MEHEIKMEHT €
HayKOBO-OOTPYHTOBAHOIO 1 MPAaKTHYHO-IUTICHOIO CHUCTEMOIO YIPaBJIiHHSI, 10 Ma€ 3a0e3medyBaTH
HaWOIIBIT MPUWHSITHUN TMOJATKOBMM THUCK Y TIOE€HAHHI 3 peaii3ali€ro IIed opraHizaiii Ta
mignpueMcTB. CHCTEeMHUW  MiOXiA [0 TOHATTS MOJATKOBOTO  MEHEKMEHTY MOXKHA
BUKOPHUCTOBYBaTH TOMY, IO HOMY BJIACTHBI yCi XapaKTEPUCTUKH CHCTEMH: HasBHICTb €JIEMEHTIB
MOJAATKOBOTO TUTAHYBAHHS 1 TMOAATKOBOTO OOJIKY; B3a€MO3B’SI3KIB MDK HUMH; 3/aTHICTh [0
BJIOCKOHAJICHHSI Ta HEPO3PUBHA €JIHICTH 13 CEPEIOBUINEM, Y BI/IHOCHHAX 3 SIKUM CHCTEMa TPOSIBIISIE
CBOIO L1TICHICTb.

Ocob6nuBy yBary 10 BUpIIIEHHS MIEBHOTO KOJia MPO0JIeM MOAATKOBOTO MEHEKMEHTY Y LIbOMY
KOHTEKCTI CJTi/I 3BepHYTH Ha TaKi HAIIPSIMHU MTOTATKOBOTO KOHTPOJIIO:

- HAJIarOJPKEHHSI TIOBIPYMX BIAHOCHH IJIATHUKA MOJATKIB Ta MOJaTKOBUX OpPTraHiB;

- poboTa HaJ| «IIPAaBOBOIO» OCBIYEHICTIO Ta MOIH()OPMOBAHICTIO CYCIIBCTBA;
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- IOCWJICHHSI CIIIBPOOITHHUIITBA OPTaHiB JIEPKABHOI BJIaJU Ta PO3POOKA KOMIUIEKCHUX 3aXO/iB
OpOTHIi YXWJICHHSM BiJl CIUIATH MOJATKIB 1 300piB Ta AOTPUMAaHHS IOJOXKEHb I0JaTKOBOTO
3aKOHOJIABCTBA;

- CIPONICHHS yYMOB OMNOJATKyBaHHS (i3MYHUX OCIO MUITXOM IMO30aBIICHHS TPOMAJSH BiJ
30upaHHs 1 HagaHHA 1HGOpMaIli Tpo camux cede B MOJATKOBI OpraHM NUIIXOM 00’ eqHaHHS 0a3
JAHWUX Pi3HUX BiJIOMCTB;

- aBTOMaTH3alis (OopM MOJATKOBOIO KOHTPOJIIO, MOJIMIIEHHS METOJIMKH MOJAaTKOBOTO
KOHTpOJIIO [8].

Takum uynHOM, €(QEeKTUBHHH, CHUCTEMHUW MEHEIKMEHT IOAATKOBOI cdepHu, CHpHUsSTUME
MiJBUIICHHIO [OJAaTKOBOI JUCIHIUIIHA Yy TOJAaTKOBUX B3aEMOBIIHOCHHAX MK CYO €KTOM i
00’€KTOM Ta 30UTBIIEHHS OOCSTIB MOJATKOBUX HAJIXOIKEHB 10 OFO/IKETY.
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CYUYACHMU CTAH TA IEPCHEKTUBH PO3BUTKY
MI’KHAPOJHOI'O PUHKY ABIAIIEPEBE3EHbDb
MiXHapogHUH TIOBITPSIHUKA TpaHCIOPT — OAMH 3 HaWOLIbml e(eKTUBHUX 3aco0iB

BCTAHOBJICHHS Ta TOTJMOJICHHS EKOHOMIYHUX 1 COIIaJIbHUX 3B'S3KIB MK KpaiHaMH CBITOBOTO
CIIBTOBApHCTBA.

JloBeaeHo, mo B yMoBax TIioOamizamii aBialiiiHMi TpaHCHOPT CTaB OAHUM 13
CHCTEMOYTBOPIOIOUHMX €JIEMEHTIB CBITOBOI E€KOHOMIKHM, IIO 3ale3nedye MIBHIKE H KOoMQOpTHE
MEepPEMIIIEHHsT TacaXUpiB 1 PI3HUX BHUIIB BaHTaxiB. [lOCWJIGHHS 1HTETPOBAHOCTI CBITOBOTO
roCIoapcTBa, MOTpeOr B 3a0e3MeveHH] 3B’SI3KIB MK OKPEMHMH PETiOHaMH Ta KpaiHaMH CBITY
3a0e3neunIo 3HauHe 3pOCTaHH MI>)KHAPOIHUX aBlalllfHUX ITepeBE3EHb.

[naycTpist aBiamepeBe3eHb BiAIrpae OIHY 3 MPOBITHUX pOJIed B CBITOBIM €KOHOMIlI, a
MOBITPSIHUM TPAHCTIOPT 1 WOro cymyTHI chepu moyanu BHocuTH B cBiToBii BBII Ounbmie, Hik
Oararo 1HIMX 1HIYCTpi [1].

OxapakTepu30BaHO, IO aBialliss 3HAYHO BIJIMBAE HA PO3BUTOK CBITOBOI EKOHOMIKH,
CIPUSIOYM TOCUJICHHIO JIJIOBOI aKTHUBHOCTI, MPUCKOPEHHIO TPOTIKaHHSA Oi3HEC-IpOIIECiB.
Mixknapoana opranizaris nuBiasHOT aBiarii (IKAO) migpaxysana, mo koxHi 100 USD, BuTpaveni
Ha MOBITPSIHUI TPaHCIOPT, MPUHOCSATH, B MIJCYMKY, BUTOAY /Il ekoHOMiKK Ha 325 USD. A koxHi
100 nmonmaTkoBMX poOOYMX MICIb B LUBUIBHIA aBiallii CHOPUAIOTH MOSIBI B PI3HUX CEKTOpax
eKOHOMIKH 610 HOBUX pOOOYMX MICIh 32 HIMPOKOIO HOMEHKIIATYpolo mpodeciit. [Ipsamuii BHECOK
CBITOBOI aBialii B 3aranpHOCBiTOBUH BBII cTaHOBHTH Oyin3bko $ 664 Mipa. 3TiHO 3 MPOTHO3aMHU
psany ekcnepriB, 10 2030 p. BHecok aBiaii B cBiToBiii BBII mae nmepeBumutu mo3nauky B 1 TpiH.
nou. [2].

3a mannmu MixHapoaHoi acomianii nmoBiTpsiHoro Tpancnopty (IATA), HalGinbry 4acTky
Ha PUHKY aBiallifHUX TepeBe3eHb N0 MaHAeMil KOpPOHaBipycy MaB A31aTChbKO-THMXOOKEAHCHKHUI
perion (ATP) — 32,9%, €Bpomna — 26,4%, IliBaiuna Amepuka — 23,6%, bmuspkuit Cxin — 9,6%,
Jlatuachka Amepuka — 5,2% ta Adpuka — 2,2% [3].

CBiTOBHMII pHHOK aBialiepeBe3¢Hb BILUIMBAE HA CBITOBY €KOHOMIKY Ta OKpeMi ii ramysi He
TUTBKH O€3IMOoCepeIHbO, a i omocepearkoBano. OauH 3 momioOHNX OeHediriapiB — 11e MIXKXKHAPOTHUN
Typu3M. Ha gactky Typusmy npunagae 3HauyHa yacTuHa cBitoBoro BBII i1 BiH 3a0e3neuye maiixe
300 MiH. poOOYHX MICIlb, 30KpeMa, i 0TI HiK 90 THC. aKpeAUTOBAHUX TYPUCTUYHUX areHTCTB
110 BChOMY CBITY.

CBITOBUI PUHOK aBiarepeBe3eHb — € OJTHUM 3 HAaHOUIBIII MOCTPaXKAATUX BlJ KOPOHABIPYCHOT
kpu3u. [licns ckacyBaHHs OUTBIIOCTI OOMEKEHb, MOMUT MACaXUPIB HA MOCIYTH aBlaTPaHCIOPTY
BiJIHOBJIFOETBCS JIMIIE YacTKOBO, a HoBa xBuisi COVID-19 moxe cratu (aranpbHOO A TUX
aBlaKOMITIaHiH, 10 HEe 3HAUIYTh JKEpesl OKPUTTS CBOIX 30MTKIB.

3a manumu MixHaApOIHOT acolmiarmii MOBITPSHOTO TpaHcHopTy, B ceprHi 2020p. —
TPAIUIIIAHO TIIKOBOMY MICSAIIl TIONMTY Ha MACaXUPChKI aBianepeBE3eHHS — B CBITI OyJI0 BUKOHAHO
1,52 MiH. macaXXUpchKUX peiiciB, abo Ha 52% menmie, HiX B ceprHi 2019 poky. CykymnHi 30UTKH
aBlaKOMITaHiH, 3TiIHO 3 OCTaHHBOIO OMiHKOW [ATA, nocsriu $ 84,3 mupa., a HEJOOTPUMaHI HUMU
noxoau — $ 419 mupa. MixkHapO/IHI MacaXXUPChKi IEpeBE3eHHS CKOPOTHIIHCS Ha 89%, BHYTPIIIHI -
Ha 43%. [lacaxxuponoTtik y 2020 pomi y BcboMy CBiTi 3HU3UBCA 10 1,8 Miipf. 4onoBik (1€ piBeHb
2003 poky). [oxin apiakomnaniii BmaB Ounmemn HiX Ha 60%, B mopiBHAHHI 3 2019 pokom.
ABianepeBi3HUKHN IOYaIM 3BEPTATUCS 3a JOMOMOIOI0 J0 HauioHaubHHX YypsanaiB (AirFrance,
Lufthansa, Alitalia), Oararo aBiakommaniii B 2020 pomi Oynu 3MymieHi BAaBaTUCS A0 TaKOTO



77

HETIOMYJIAPHOTO 3aXOAy, SK CKOpoYeHHs Imrary mnpamtorounx (British Airways: 12 Tucsg
npauiBHukiB, Brussels Airlines — 1 tucsua EasyJet — 4500, Icelandair — 2000, SAS — 5000
mpamiBHUKIB) [3].

®axisui [ATA BBaxaroTh, 1O MOBHE BIAHOBJICHHS cTaHeTbcs He padime 2024 poky. B
OYIKyBaHHI BIJTHOBJICHHS, aBiaKOMITaHIi Ta aeporoOpTH BChOTO CBITY MPUCTOCOBYIOTHCS 10 HOBHX
YMOB: MOYMHAIOTh 3aCTOCOBYBATH HOBI OE€3KOHTAKTHI TEXHOJOTii, BUKOPUCTOBYBaTH HOBI CXEMH
TECTYBaHHs MAacaXMpiB, a TAKOXX HamaraTHCs IpoJaBaTh AOAATKOBI MOCIYTH, 10O XO0Y IIOCh
3apoouTH [3].

Homae mpobOiaeM MDKHApOJHUM aBilamepeBi3HWMKaM Ta oOcCTaBMHA, IO B yMOBax
HEBU3HAYEHOCTI, 10 30epiraeTbCsi 3 3aKpPUTTAM OKPEMHUX KpaiH 1 perioHiB, MacaKUpu Pi3Ko
CKOPOTWJIM paHHI OpOHIOBaHHS, 110 MPUHOCATH aBiaKOMITaHisIM HEOOXiJHI B MI)KCE30HHUN Hepion
komTH. Sk mokaszye craructuka IATA, y BepecHi IbOro poKy KUIBKICTh OpOHIOBaHb KBUTKIB Ha
KBapTan Brepes Bnana npubiau3zHo Ha 70% y MOpiBHSAHHI 3 aHajoriyHuM mnepiogom 2019 poky.
OOBanunmucst 1 KOTUPYBaHHS aKIlii MEpEeBI3HUKIB — 3 MOYATKy POKY BOHHM 3HU3WINCS Maibke
HaroJIOBUHY.

HaykoBo oOrpyHTOBaHO, IIT0 OJTHUM 13 HACJIIJIKIB MaHAeMii JIJ1s1 aBiarlii € 3MiHa BCi€l CBITOBOI
aBialiitHOT JIOTICTHKH, SIKE BIIOYACThCS HE HA KOPUCTh Xa0iB. Po3BUTOK nepeBe3eHs Tumy “Point-to-
Point”, T00TO 06e€3mocepeaHbO MiXK MOYATKOBUM Ta KIHIIEBUM MiCLlEeM, a HE 3 IEepecaakoio B
BEJIMKOMY BY3Jli, CTAaHE OJJHUM i3 MPOBITHUX TPEHIIB HaHOMMKYMM dacoM. [Ipu 1ipoMy, cam TpeH.
BUHHUK HE BHACHOK maHmemii, a me g0 2020 poxy. OnuH 3 HACHIAKIB MUX 3MiH — 3HATTS 3
BUPOOHUIITBA JIiTaKiB-TiranTiB (Airbus A380), siki JiTaay B OCHOBHOMY B BEJIHMKI BY3JIM Ha KIITAJIT
AOy-J1ab6i. Haitbinpmmii B icTopii macaXMpChbKuil aBiasiaiiHep BUPOOHMK Airbus BHUPIIIUB 3HATH 3
BUpOOHUITBA cBiil nmaitHep mie B 2019 poui. OCHOBHUM MOKYIIEM [HX JIITaKiB Oyja aBiaKOMITaHis
Emirates, sika cnerianizyeTbcs Ha MDKHApOIHUX MOJIBOTaX B Xabu. OgHak, Bxe B 2019 pori crano
OUYEBHJIHMM, IO aBiamlis OyJae pO3BUBATUCS HE B HaNpsMy MiHIMI3aIli KUIBKOCTI peHcCiB 1
MaKCHUMAaJIbHOTO 3aBaHTAXXCHHA JIITaKiB, a MO HUIAXY PO3BUTKY Ta AuBepcuikaiii JOTiCTHYHOT
Mepexi.

3 TOCTYNOBHMM BIAKPUTTSM KOPJOHIB, CBITOBUM PWHOK aBialliiHUX TIEPEBE3CHbH CTaB
BITHOBITIOBATHUCS, AJI€ CaMe 3a paXyHOK BHYTPIIIIHIX PEHCIB.

Tak, 3a miicyMKaMu CepIiHsl HOTOYHOTO POKY, B TIOPIBHIHHI 3 aHAJIOT1YHUM nepiogom 2019
p., MAJiHHA BHYTPIIIHBOTO PUHKY CTaHOBMJIO 57,5%, Toxi SK MIKHApOJAHI HAaIpSIMKH BTPATHUIIH
91,9% Bchoro Tpadiky. Pearyrounm Ha ocTaHHI MOAIl B aepOKOCMIYHINM 1 reomomiTuuHoOi chepax,
MixHapoaHa oOpraHi3aiis UBUIBHOI aBiamii JocAria TEBHOTO MPOTPECy B CIpaBl CIPUSHHSI
BiJTHOBJICHHIO [IISTTBHOCTI MDKHApOJHOTO aBialliIfHOTO CEKTOpPY BiJ HACHIAKIB MaHAEMIl,
MiABUILEHHS PiBHS O€3MeKH MOJBOTIB Ta MOKPAIICHHS CHCTEMH YNPABIIHHS B ramy3i LHHMBUIBHOI
aBiarii [4].

B ocnoBi HOBOi cTparerii IKAO mon0 BigHOBICHHS AISUIBHOCTI IMICHST CBITOBOI KPH3H,
cnpuunHeHoi COVID-19, nexuth nmparHeHHs 10 BUKOHAaHHS pekoMeHpaniii CremiaabHOI Tpynu
Pamu IKAO no Bimnosnennio apiamii (CI'BA) [5]. Ii pexomennamii, miarorosneni y cmismpari 3
BOO3 Ta inmumu opranamu OOH, OHOBIIOIOTHCS HA TMOCTIHHIA OCHOBI B XOJI1 MaHAEMIi 3 TUM,
100 B110Opa3UTH AUHAMIKY CHUTYaIlii Ta 3aI00IrTH HOBUM BUKIIMKaM.

3rilHO TPOTHO3iB CIeIialicTiB, y HaiOmmxk4di 20 pOKiB OCHOBHHUM IIOIUTOM OYIyTh
KOPHUCTYBATUCS BY3bKO(IO3EMsKHI JiTaku MicTKicTio 166-200 kpicen. Ilorpeba B mOBITpSHUX
CyJIHax JMaHOI MICTKOCTI OIIHIOEThCA Ha piBHI 20,5 THUC. OMMHMIIB, IO OLIBINE, HIK y BCIX 1HIIHX
IiJICETMEHTaX PUHKY.

B abcomoTHUX 1UQpax 3araJbHUA MOMUT HA IHUBUIBHI MacaXUpchki JiTaku 10 2040 poky
OLIIHIOIOTH Maiike B 44,3 Tuc. naitHepiB a6o 6,35 TpaH. gon. CLIA B katanoxuux ninax 2020 poky.
Haii0inpimumii monuT Ha aBianiifHi jaiHepu mporno3yerhest B Kutai (9,1 TuC. MOBITpSHUX CcylieH),



78

€BpOTIEHChKOMY perioHi (8,3 THC. TOBITPSHUX CYJIIEH), MiBHIYHOAMEpUKAaHChKOMY (8,2 THC.
MOBITPSIHUX CYyJIeH) Ta A31aTChbKO-TUXOOKeaHChKkoMy (0e3 Kutaro) (7,9 THC. MOBITPSHUX CYJICH)
perionax [6].

[Tomanpiie 3pocTaHHS PUHKY MDKHApOJIHHUX aBlallepeBE3CHb IOB'SA3aHO 3 BUPIMICHHSIM
IIUPOKOTO CIIEKTPY 3aBJaHb. PO3BUTKOM aBiaTPAHCIOPTHOI 1HPPACTPYKTYpH, MiATOTOBKOIO
BHCOKOKBaJII(PiKOBAaHUX KaJpiB, M0 3a0€3MEUnTh BIAMOBIAHICTh CTAaHAAPTAM, PEKOMEHIOBaHIN
MPAKTHULIl Ta CTPATETIYHUM IUIAM TI100aJIbHOT MEpexki MIXXHAPOTHOTO MOBITPSIHOT'O TPAHCIIOPTY.

[ToBiTpsiHUI TpPaHCIOPT € BAXJIMBUM IS YCHIITHOTO (DYHKIIIOHYBAaHHS TJIOOQJIBHOI
€KOHOMIKH, 1i TMOJANBIIOr0 TapMOHIHHOTO PO3BUTKY Ta MIATPUMKH CTaJIOTO0 EKOHOMIYHOTO
3poctanHs [7]. Bin no3Bomse 3abe3neunTi MOOUIbHE MEPEMILICHHS JIIOJIEH 1 TOBapiB MK Pi3HUMHU
KOHTMHEHTAMH, CHpPUSIOYH PO3BUTKY CBITOBOI TOPTiBIi Ta 1HAYCTPil MIKHAPOIHOTO TYpPHU3MY.
[Mpubnuzno 40% mnpogaxiB BHCOKOTEXHOJOTIYHHMX TOBapiB 3ajleXaTh BiJ ONTHUMAJbHO
(YHKIIIOHYIOUOT CUCTEMHU MI>KHAPOJIHOTO MOBITPSHOTO TPAHCTIOPTY.

3po0iieH1 BUCHOBKH, 1[0 3 4acOM, 3HAYEHHS Ta POJib MDKHAPOAHUX aBialllfHUX NepeBe3eHb
B PO3BUTKY CBITOBOI EKOHOMIKM Oyne 3pocTard, a 3HauuTh, HEOOXIJHUM € CBO€YAacHE
MPOTHO3YBaHHs MaWOyTHIX TOTpe0 B TOBITPSHUX CyIaX, a TaKOX TOCITIDKEHHS 3B'S3KYy MK
3pocranssM BBII 1 3pocTanHsaM 00CSTIB MI>KHAPOJHUX aBlaliepeBE3CHb.
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OCOBJIMBOCTI JEPXKABHOTI'O PET'YJIFOBAHHSI CTAJIOT'O PO3BUTKY
VKPATHU B YMOBAX TPAHC®OPMAIIMHUX
IHEPETBOPEHb

YI0CKOHANCHHSI TEOPETUKO-METOMONIOTIYHUX 3acall JEP)KAaBHOTO PETYIIOBAHHS CTaJlOro
PO3BUTKY B Cy4yaCHHMX YMOBaX BHMMAara€ HampalfoBaHHS Ta €(EeKTHBHOIO 3a0e3MeYeHHS YiTKUMHU
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aJITOPUTMaMH PETYIIIOBaHHS 30aJIaHCOBAHOTO PO3BUTKY YCiX c(hep HalllOHATbHOT EKOHOMIKH, HOBUX
OpraHizamifHuX Ta IHCTUTYI[IHHUX MEXaHI3MIB B3a€MOIIi B CHCTEMi JEP>KaBHOTO PETYITIOBaHHS,
BUPOOJICHHSI €(DEKTHBHUX CHUCTEM Ta IOKA3HUKIB OIIHIOBAHHS PE3YJIbTaTUBHOCTI PEryJIOBAHHS
CTaJIOr0 PO3BHTKY, K Ha PiBHI JEp>KaBH, TaK 1 HA PiBHI KOKHOTO PETIOHY.

Takuil migXiJg LIIKOM — Y3TOJDKYETHCS 13 €BPONEHCHKOIO  CTPATETi€l0  COLalbHO-
€KOHOMIYHOTO PO3BUTKY Ha JOBTOCTPOKOBHH mepioj Ta ['moOambHUMHM HUIAMH YKpaiHU IOJ0
CTasoro po3BUTKy Ha nepiona 10 2030 poky [5].

B 11bOMy KOHTEKCTI CYTTE€BO aKTyalli3y€ThCsl 3HAUEHHSI JIEP’KaBHOTO PETYJIOBAHHS CTAJIOro
PO3BHUTKY, HOro CTpaTeriyHoro Ta IUILOBOIO IUIAaHYBAaHHS Ta OIIHKa €(QEeKTHBHOCTI MpOIECIB
JIEpKABHOTO PETYJIOBAHHS CTAJIOT0 PO3BUTKY YKpaiHM Ha OCHOBI aHaJi3y Ta MPOTHO3YBAaHHS
1HIMKATOPIB, 5K CITIBIIIICTABHI 3 €BPONEHCHKUMH 1 CBITOBUMH.

CamMe TOMYy OCHOBHOIO METOIO J€P>KaBHOTO PETYJIOBAHHS JOCSTHEHHA LIUJIEH COLIaJbHOrO,
€KOHOMIYHOTO 1 €KOJIOTIYHOTO PO3BHTKY € MIATPUMKA OE€3MEepepBHOCTI MPOLECIB HAIiOHAIBHOI
€KOHOMIKM Ha YCIX pIBHSAX, IO JO3BOJUTh 3a0€3Me4YnTH 30aJIaHCOBAHICTh, ITIIBUIIUTH
€KOHOMIYHUHM, COLIaTpbHUN Ta  EKOJIOTIYHUW  TOTCHIalu, 3a0e3NeYNTH TapMOHI3AIlI0
(YHKIIIOHYBaHHSI YCIX JIAHOK YIPaBIIHCHKOT CUCTEMH.

TeopeTuuHe  OCMHUCIEHHS  YHPABIIHCHKHX  TPOLECIB  JCPKaBHOTO  PEryJIIOBAaHHS
HaIllOHAJTFHOT EKOHOMIKM B TpaHC(HOpPMAIIHHOMY CEPEIOBUIN € OJHIEI 3 HAaWTOJIOBHIMINX
CKJIAJJOBUX TEOpii CTAIIOr0 PO3BUTKY OCKUIbKM BH3HAUEHHS HAIlIOHAIBHOI MapajurMu i cTparterii
CTaJIOTO PO3BHUTKY € HAJI3BHYAHO HA3pLIOI0 HAYKOBOIO Ta MPAKTHYHOI MPOOJIIEMOI0 Yy Tally3i
Hayku “‘JlepkaBHE ympaBiiHHA 1 BiIOYBA€ThbCA MiJ BIUIMBOM CYYaCHUX CBITOBHX TEHJEHIH, a
TaKOXX OCOOJIMBOCTEH PO3BUTKY HHUHINIHBOTO €Taly peami3allii Jep»aBHOI IMOJITHKA CTaJIOrO
PO3BUTKY YKpaiHHU.

HaykoBo1o CriiIbHOTOIO BCTAHOBJICHO, IO JCP)KaBHE PETYJIOBAHHS OXOIUTIOE OUTBIIT IIUPIITY
chepy oprasizamiifHOi AiISTTBHOCTI, TOPIBHSHO 3 yIOpaBIiHHAM. Y 0aratb0x HayKOBHX
JOCITIJDKEHHSX JCp)KaBHE PErylOBaHHS BU3HAYAETHCS SK (PYHKIlIS JEPKaBHOTO YIPABIIHHS, IO
XapaKkTepu3ye, Ha Halll MOTJISI, HEYITKY BU3HAUEHICTh y HAYKOBHX IMOTJISAAX HIOJ0 B3aEMO3B S3KY
uX oHATH [4, cT. 93].

AHai3 MiaXo/iB BITYM3HSIHUX T4 IHO3EMHUX HAYKOBIIIB 10 BU3HAYCHHS MIOHATTS “IepKaBHE
peryioBaHHs” CBiT4aTh, 10 1 HAa CHOTOJIHI HE BHUpINIEHA MpoljemMa OoKpeciaeHHs chepu mii Ta
BIUIMBY Ha cCHEHHU(]IKy IepKaBHO-YIPABIIHCHKUX 1 CYCHUIBHHUX IPOLECIB TMOHATH ‘‘JepiKaBHE
perymoBaHHs” Ta “‘meprkaBHe ynpasiiHHsa” [1, cT. 268].

VY3aranbHIOIOYM TOYKHM 30py LIOJO MOHATTS ~HEp’KaBHE DPETYJIOBaHHS , 3a3HAUMMO, IO
BHU3HAUaTU HOro MOXHA, SK CHUCTEMY 3aXO[IB 3aKOHOJAaBYOI'0, BUKOHABYOTO Ta KOHTPOJHLHOTO
CTIPSIMYBaHHS, IO 3JIHCHIOIOTHCA JCPKAaBHUMHU IHCTUTYIISIMH; a00 K cdepy isSUIbHOCTI JAeprKaBU
JUTSL TIIJIECTIPSIMOBAHOTO BIUIMBY Ha TOBEMIHKY CyO’€KTIB ympaBiiHHS;, ab0 SK OaHY i3 (yHKIH
Jep>KaBHOTO YIPABIIHHSL.

OCKUTbKH JepKaBHE PETYITIOBAHHS CTAJIOTO PO3BUTKY Tependadyae OopraHi3oBaHl CHCTEMHI
aii moo 3abe3meueHHs cTanoro i 30aJancoBaHoro GpyHKIIIOHYBaHHS €KOHOMIYHOI, €KOJIOTIYHOI Ta
COLIIAJIbHOI CKJIaJIOBUX, TO MOXHa KOHCTAaTyBaTH, 1110 B OCHOBI JI€PKAaBHOTO PETYIIOBAHHS € MIPOLIEC
LIECTIPSIMOBAHOT'O IEP’KAaBHOTO BIUIMBY.

B uinoMy, peryntoBaHHS J1€p:KaBHO-YIPaBIIHCHKUX MPOLECIB MA€ BaXKJIMBE 3HAUCHHS B
peaiizalii KOHIIETiH, MporpaM Ta CTPaTerii CTalioro po3BUTKY, OCKUIBKH 111 MPOLIECH CIIPSIMOBaHI,
SIK TIPaBUJIO, HA BIIPOBAKEHHS] KOHKPETHUX 3aXO1B AEpKABHOI MOMITUKHU CTAJIOTO PO3BUTKY [2, CT.
101].

BaxnuBo 3ayBakutu 1 Te, 1m0 cdepa BIUIMBY JAEPKABHOTO PEryJIIOBaHHS MOLIUPIOETHCA
TaKOX 1 Ha MOB’sA3aHi 3 JIep>KaBHO-YIPABIIHCHKUMU MPOILIECaMH -IIPOIIECH 1HCTUTYLIOHATI3aIli.

Janny o0cTtaBuHy HEOOXiTHO OOOB’SI3KOBO BPAaxXOBYBAaTH, K BAKIWBHN YMHHHUK BIUTHBY Yy
TpaHchopMaliifHoMy nepiofii pO3BUTKY, TaK SK MPOLECH IHCTUTYIIIOHATI3AII] 3aBKAM OB s3aHi 3i
CTPYKTYPHUMH, SIKICHUMH Ta KUIBKICHUMH 3MiHaMH moAo (opmamizamii Ta (QyHKIIOHYBaHHS
CYCIITBHUX BIJTHOCHH.
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Pazom 3 TuMm, miaxig 10 po3yMiHHS JAEP)KaBHOTO PEryNIOBaHHS JHILNE, SIK 70 (QyHKIil
IYp>KaBHOTO YIPABIIIHHS, € JAELIO0 CIPOLICHUM.

Ile, Ha wHam mnornsa, OOYMOBJIEHO THUM, IO HOPMATUBHUN PpEryJiOl0Ydil BIUTUB
3MIMCHIOIOTHCS Cy0’€KTaMi BUKOHABYOI BJIaJIM HE TUTBKHU Ha JEp>KaBHI Cy0’€KTH, ajie i Ha Cy0’ €KTH
ycix (hopm BIaCHOCTI.

BianoBigHO 10 Or0 JepKaBHE PETYIIOBAHHS CTATIOI0 PO3BUTKY PENPE3EHTYE TUHAMIYHUI
Ipoliec BIUIMBY JIEP’KaBU Ha MPOLIECH CTAJIOTO PO3BUTKY Ta 30pPIEHTOBAHE HAa THYYKY B3a€MOIIIO
COIlaIbHUX Ta PUHKOBHX CY0’€KTIB .

OTtxe, peamizallisi OCHOBHMX MpPHUHLMIIB, IUJIH Ta 3aBIaHb, BU3HAYCHHUX Yy JEpKaBHIN
MOITHIIl CTAJIOTO PO3BUTKY JIEepKaBUW HA YCUX PIBHSAX YIPABIIHHS, 31HCHIOETHCS 4yepe3 BUOIP
METO/IB Ta IHCTPYMEHTIB BIUIMBY Ha JAEp>KaBHO- YNPABIIHCHKI Ta IHCTUTYIIHHI mpouecu. [Ipu
IbOMY HEOOXIJTHO 3aBKIH OPIEHTYBAaTUCh HA 3a0e3MeueHHsI 30aJaHCOBaHICT,CTIMKICTI Ta 34aTHICTh
BCI€1 CHCTEMHU MOBEPTATUCH JI0 CTAHY PIBHOBArM, 110 € TOJIOBHUMHU O3HAKAMU CTaJIOCTI.
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HEJOCKOHAJIN MEHE)KMEHT — OJJHA I3
KJIIOYOBHX ITPOBJEM CYYACHOI YKPATHU

KepiBHuku Oynp-sikoi opranizamii (koprmopauii, ¢ipMu, TIANPHEMCTBA, OpraHy BIaIy,
MapTHEPCTBA TOIIO) - 1€, TAK OM MOBHUTH, KOJICKTUBHUN MO30K, III0 TEHEPYE 1 MPUHMae cTpaTerivHi
1 OlepaTUBHI DINICHHs, K1 € (yHIaMEHTOM AisUTBHOCTI OpraHizamii 1 BiJ SKUX Oe3mocepeaHbo
3ajekaTh KIHLEBI pe3yibTaTd. 3Ba)KalouWd Ha 1€, OJWH 13 HAWBIJIMBOBILIIMX TEOPETHKIB 1 Typy
cydacHocTi y chepi menemxmenty llitep [pykep BiayuHo 3a3HaumB, mo: «He icHye kpain
c1abOpO3BUHEHHX, € TUIBKK MOTAHO KepoBaHi». lle TBepmKeHHs crpaBemiiBe TaKOX ISl Oyib-
SIKUX PET10HIB, TATy3eH 1 6e3mocepeIHbO OpTraHi3allii.

ITin e TBepIKEHHs Minnaaae i cydacHa YKpaiHa, sika 0e3 HaylexHoi pedopmu y cdepi
MEHEKMEHTY (KEepiBHHUIITBA 1 YNpaBIiHHSA) HE 3MOXe 3a0e3MeuuTH OaxaHy e(peKTHUBHICTH BXKe
nepeadaveHux pegopM Ta CTAIMA PO3BUTOK OpPTaHi3allii 1 KpaiH! B IIJIOMY.

Vpsix HEOIHOPA30BO HAaMAarae€ThCsl BUIPABUTH HETATHBHY CHTYaIlilo, IO CKJAiacs B
YKpaiHCBKiN €KOHOMIIII, ajie He JocsArae OaKaHUX pe3yJIbTaTiB.

He nomomaratots i mependaveni pegopmu. OpHi€0 13 KIIOUOBHX HNPUYMH TYT €, HAa Hall
TOTJISI/L, 3aCTOCYBAHHS HEJOCKOHAINX CHCTEM MEHEKMEHTY.
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AJKe BIiIOMO, 1110 HaIlll YCHIXHW 1 Herapa3au € BiA3EpKaJCHHSAM YNPaBIIHCHKUX PIllICHb, SKI
MU npuitMaemMo (a00 He MpUMaeMoO) 1 BTUTIOEMO y XKHUTTA. A caMe B OpraHax BIJIaJH, B MEpIILy Yepry
TUX, IO CYNPOBO/DKYBAIM Ti YW iHII pedopmu, depe3 HEJOCKOHATICTh CHCTEM MEHEIKMEHTY
3apOKYBAITUCh, (OPMYBAIIMCh Ta MPUHMATIUCH YIIPABIIHCHKI PIIICHHS, K1 i MpUBENIH YKpaiHy 10
TOTO CTaHy, SKMA MU MaeMO ChOTOJIHI. 30KpeMa, B mpolieci pedopmyBaHHs He Oyino mepeadadeHo
HAJIC)KHOTO YJOCKOHAJICHHS CUCTEM MEHEPKMEHTY 1 B pe(pOPMOBAHUX CTPYKTYpPaX.

VY CBITOBIM NpakKTUIl MIMPOKO 3aCTOCOBYIOTHCS OJHOYACHO TPH TEPMIHH: YIPaBIiHHS,
KEPIBHUIITBO (PYKOBOJICTBO — POC.) Ta MEHEMKMEHT. SIK BOHH CITIBBITHOCSITBCA MK CO000?
Ynpaeninua - ne Meronu Ta BUIM AiISUTHHOCTI ONEPATUBHOTO XapaKTepy, IO BUKOPUCTOBYIOTHCS
JUI BUKOHAHHS BCTAaHOBJIEHUX BUMOT (MibkHapoanuil ctangapt ISO 8402-86 ta ISO 8402-94). ¥V
cragnapti ISO 9000:2000, sixuit 3aminuB ISO 8402-94, ta macrymamx ISO 9000, 30xpema ISO
9000:2015, ympaBimiHHS BHU3HAYEHO, SK YacTHHA MEHEIKMEHTY, CIpSIMOBaHa HAa BUKOHAHHS
BiamoBimHuX BuMor (m. 3.3.7.), Ta BimoOpaxeHo y mukii JlemiHra: 1utanyi; poOwu; mepeBipsid;
BummBaid  (ISO 9001:2015). Ha BigmiHy Bix yHOpaBliHHS, KepiGHUWmMEO - 1€ AiSUTbHICTD
CTpPATEriuHOr0 XapakTepy, BJIacTHBa KepiBHUKaM BHUIIOTO piBHA. Came TyT (OpMYIOThCS Micis,
OadeHHsI, TOMITUKH, I[IHHOCTI, CTpATErivHi IJIi, MOJIEJ YIpaBJiHHs TOIIO. Te, 1o MEeBHOI MipOko
CKJIaJIa€ OpraHi3aIliiHy KyJabTypy. 3Ba)Kalouu, 1110 B YMOBAX 3arOCTPEHHSI KOHKYPEHTHOI O00pOThOU
MOpS/L 3 YIPABIIHHAM BCe OUTBIIOrO 3HaUeHHS Ha0yBae AisIIbHICTD 3 KEPIBHUIITBA, OCTAHHIM YacoM
MoYyaJii aKTUBHO 3aCTOCOBYBATHU 1€ OAMH TEPMIH - MEHEOMCMeHm, SIKUIl 3TiHO 3 MIKHApPOIHUM
craggaprom [SO 9000:2015, m. 3.3.3 € «CKOOPAMHOBAHOIO [isSJIBHICTIO 3 KEPIBHUIITBA Ta
YOpaBIiHHSA OpraHizamico». ToO0TO TEepMiIH MEHEIKMEHT TO€IHYE B C00l OZHOYACHO 1
cmpameziune KEpiBHUILITBO, 1 onepamueHe YIpaBIiHHA, SKi B Cy4aCHUX YMOBaX TUIbKH y B3a€MOJIIT
CIIPOMO>XKHI 3a0€3MeUNUTH JOCSATHEHHS BHUCOKMX Ifiedl. Ilpum 1poMy, mmiJ oOpraHizali€ro TyT
pPO3yMitOTh, SIK OI13HECOBI, TaK 1 MyOJIIYHI YTBOPEHHS, 30KpeMa OpraHu BIIaJIH.

B ymoBax rno0anbHOT €KOHOMIKM 1 OPCTKOi KOHKYPEHINI KOHKYPEHTOCIPOMOXKHICTH
3a0e3MeUy€eThCs BXKE HE CTUIBKH SKICTIO MPOIYKIii, CKUIBKHA JTOCKOHATICTIO CUCTEM MEHEIKMEHTY.
3Bakarouu, 110 I[iHa YIPaBIiHCHKUX PIIIEHb 1HKOIU OyBa€ qyXe BHCOKOIO, B PO3BUHEHUX KpaiHax i
MPOCYHYTUX KOMIIaHISIX 3HA4HA yBara NPHAUBLIIACHE 1 TPHAUIIETHCS YIOCKOHAICHHIO CHCTEM
MEHE/DKMEHTY. | ChOroaH1 ympaBiIiHCHKI pIlIEHHS TYT (POPMYIOTHCS 1 TPUHMAIOTHCS B CYy4aCHUX
[ITICHUX 30aJlaHCOBAaHUX CHCTEMaX MEHEKMEHTY, sIKi JTO3BOJISIIOTh 3alliKaBUTH 1 3TypTyBaTH
NepCOHaJ, MBUJIIE 1 aJJleKBaTHIIIE pearyBaTH Ha CUTYAIlil, paHille 3a IHIIKUX BiU4yBaTH MOTpedy B
YIOCKOHAJICHH] Ta MPUHAMATH 1 PEaTi30BYyBaTH y3To/KeH1 e(DEKTHUBHI YIIPaBIIHCHKI PIlICHHS.

Aue, uepe3 4-y MPOMUCIIOBY PEBOJIOIII0 HAOYTUX TOTENEp JOCATHEHB CTAJO BXKE 3aMaJIo ISt
rapaHTOBaHOI'0 YCIiXy Ha ri1o0aizoBaHoOMy pUHKY. Bce ckiagnime GOpOTHCS 3a CIOXKUBadiB Ta
YTPpUMYBaTH BIIACHUX TPAIiBHUKIB. 3arocTpuwiach HEOOXiJHICTh BHOYIOBYBAaTH OTOUYIOUE
Cepe/IOBHINE, B SIKOMY OyJI0 OM MOXIMBO CTall0 PO3BUBAaTHCh. A OTXKE, YAOCKOHAJICHHIO CHUCTEM
MEHE/DKMEHTY B CBITI BHUMYIICHI NMPUILIATH Bce Ounbine yBaru. Ha mayMmMKy 3araibHOBH3HAHUX
CBITOBUX T'YpYy, MEHE/DKMEHT MailOyTHBOTO Ma€ CIYXUTH HAWBUIIUM IIUISIM 1 KOHLIEHTPYBAaTUCS Ha
BUPIIICHH] COI[IAJIbBHO 3HAYYyIINX, OJaropoJHUX 3aBaaHb. BOuparu B cebe imei cHimbHOTH i
IrpOMaJITHCTBA. 3a0e3reuyBaTi He TUIBKH €(EeKTUBHICTH, ajie W MPUCTOCOBAHICTh, 1HHOBAIIMHUI
PO3BHUTOK, HATXHEHHS 1 COIliaJbHY BIAMOBIAAIbHICTD.

Bukmiountn cTpax 1 chnupatucs Ha JIOBIpY, CTUMYJIOIOYM OOMIH iH(opMali€ro,
BUCIJIOBJIIOBaHHSA JyMOK, NPUHHATTA Ha cebe pusuky. [leperBopuTH BUpOOJIEHHS cTparerii Ha
MpoIIeC, M0 TOCTIMHO PO3BHBAETHCA. MEHEKMEHT MaWOyTHBOTO mepeadadae, Mo Jiaep - IIe
apXITEKTOp COIyMy, SKHM 3a0e3medye MOXKJIMBOCTI JJIs CHIBIpalli, TBOPYOCTi, 1HHOBAIid. A
KOHTPOJIb TIOBUHEH OUIBIIOI0 MIpOI0 3IIHCHIOBAaTHCA dYepe3 CIOCTepeKeHHs 3 OOKy Kouer i
CaMOJUCITUTLTIHY.
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B Toit ke yac B YKpaiHi NUTaHHSM CHUCTEMHOTO MEHEIKMEHTY HE MPUIUISIETbCS HaJIeKHOI
yBaru. [IpakTHUYHO HE BUBYAETHCS 1 HE PO3MOBCIOKYETHCS IMEPEIOBHM MIXHAPOIHHUM TOCBiJ.
JIOCSTHEHHSI OKPEeMHUX YKPaiHCBKUX OpraHi3alliid 3aJMIIaloThCs M03a yBarow ypsay. A mepeBakHa
OUTHIIICTh YKPATHCHKUX MIAMPHEMCTB 3aCTOCOBYE 3acTapiii Manoe(EeKTHBHI CUCTEMU YIPaBIIiHHS,
SIK1 HE 3a0€31MeUyI0Th M KOHKYPEHTOCITPOMOXHICTh B CydacHUX yMoBax. He kparie 1 B myOiaHoMy
CeKTOpi, 30KpeMa B OpraHax Jep)kaBHOi Biaau. B pe3ynbTaTi NpPOBEIEHOIO MOHITOPUHTY
BUSIBUJIOCS, 10 MEepeBaXkHa OLIBIIICTh KEPIBHUKIB 1 (paxiBI[iB OpraHiB BUKOHABYOI BJIAJM B3araii He
noiHopMoBaHa Ta HE PO3yMi€, IO PeaIbHO BiAOYBaeThCs B CBITI 1 YKpaiHi B chepl CHCTEMHOTO
MEHE/DKMEHTY, HaBIIO iM TMOTPIOHO YIOCKOHAIIOBATUCS CAaMUM 1 CHOPUSTH YIAOCKOHAJECHHIO
opraHizamii, siki HajuexaTb 10 cdepu ix ympapiiHHA. KIl04OBOIO MPUYMHOIO TaKoi cUTyalii €
HEa/leKBaTHE PO3YMIHHS B CYCHUIBCTBI 1 y HWOro KepMaHW4iB HAA3BUYANHHOI Ba)IJIMBOCTI
CHUCTEMHOTO MEHEKMEHTY JIJIsl YCIIITHOTO PO3BUTKY KpaiHU Ta 1i CTPYKTYPHUX CKJIaJ0BHX.

VYkpaina mporzieaiia MOXKJIUBOCTI Il YCHIITHOTO PoO3BHTKY B 1991 porti, ogHOYacHO 3
OTPUMAaHHSM HE3aJEeKHOCTI 1 OTPAIUISIHHAM B IJI00ai30BaHy CBITOBY €KOHOMIKY, SIKa Ha BiAMIHY
BiJl 3BUYHMX HaM YMOB TOTaJbHOTO Ae(DilUTy, BiApPI3HATIACH NIEPEHACHUYEHUM PUHKOM 1 IIAJIEHOIO
KOHKypeHIli€lo. EKOHOMIKy, sKa Jis BW)KMBaHHS, THM Tade I YCHIIIHOTO PO3BUTKY 1
MPOIIBITAHHS, MOTPeOyBaJia CyTTEBO OUIBIN MIBHAKOTO, OOTPYHTOBAHOTO 1 Y3TOXKEHOTO TIPHHHSTTS
YIPaBIIHCHKUX PIlIeHb JUIS aJeKBAaTHOTO pearyBaHHS Ha cuTyauii Ta ix 3MiHu. [lepexin y HOBY
CHCTEMY CTaBCS TaK IIBHJKO 1 HEOUYIKYBaHO, IO yKpaiHChbKa Hayka, Biaja 1 B3arajii CyCIJIECTBO
CBOEYACHO HE BCTHUIJM HAaBITH 3PO3YyMITH 1 OCMHCIWTH, IO BiAOYJIOCS, TUM Tade BIiTIyTH
HEOOXI1IHICTh IIBUIKOTO aJIeKBAaTHOTO pearyBaHHs Ha MPUHIMIIOBI 3MiHM. lle MOXHA TOSICHUTH
THM, 10 B YKpaiHi Ha TOi yac He OyJI0o Hi JOCBiy pearyBaHHs Ha MOJIOHI 3MiHH, Hi BiAMOBITHUX
¢axiBuiB, sKi O6M po30UpaTUCh B MEPUIETISIX CYyYaCHOTO MEHEIKMEHTY, 110 OyB cOpMOBaHUI B
HacHYEeHIA €KOHOMIIIl, SIK BiJMOBIh Ha BUKJIMKH 3POCTAIOY0i KOHKYpeHIlii. CKOPUCTABIIUCH UM
HEPO3YMIHHSM, NMUTAHHS PO3BUTKY MEHEIKMEHTY B YKpaiHi B HOBMX yMOBax MOHOIIOJII3YBaB
Jlep>kcTaHnapt, ISt IKOoro 118 cepa qisuIbHOCTI Oyia HEBIACTHBOIO.

VY 2001 p., He po3iOpaBimmck y mnpobnemi, JlepxcranaapT XUOHO MEpeKiIaB MiXHAPOTHHIMA
craggapt ISO 9000:2000 1 HeBipHO BU3HAYMB caM TepMiH «MeHeKMeHT». Criouatky B ICTY ISO
9000:2001, a motim 1 B JACTY ISO 9000:2007 ta JCTY ISO 9000:2015, sixi mporosoiieHi
imentuunumu ISO 9000, m. 3.3.3. copmynboBaHO HACTYMHUM YMHOM: «YmpaiiHHs;, KepyBanus
(management) — 1le CKOOPAMHOBAaHI il MIOJO CIPSMOBYBAaHHS Ta KOHTPOJIOBAHHS [isSTIbHOCTI
oprasizariii», o0 HE BIAMOBiAa€ BU3HAYEHHIO, HaBeneHOMY B cTanaaprax ISO 9000, 3okpema ISO
9000:2015, 1 HEe MAIAETHCS JTOTIYHOMY OCMHCIICHHIO. [ MpuHIIMIIOBA MOMUJIKA HaBela IUTyTAaHUHY
3 CYTT€BUMH HETaTUBHUMH HACHiKaMH JJs PO3BUTKY EKOHOMIKM YKpaiHH. Yci MiKHApOJHI
CTaHJAapTH, SKI MAalOTh HA3BY «CHCTEMH MEHEKMEHTY» INpPHU iX «IJCHTUYHOMY» IEpeKyaal Ha
YKpaTHChKY NMEPEHMEHOBYIOTHCS 3 «CHCTEM MEHEIKMEHTY» Ha «CHCTEeMH YIpaBiiHHI». B Ykpaini
PO3IOBCIO/KYETHCS HEBIPHE PO3YMIHHS, IO MEHEIXKMEHT - II€ CKJIagoBa YMPaBIiHHA, a HE
HaBIIaKH, a TAKOX, I[0 MEHEHPKMEHT Ma€e 3aCTOCOBYBATHUCH BUKIIIOYHO B Oi3HECI 1 € HEMPUIHITHUM
Ui MyOJIIYHOTO CEKTOpY, 30KpeMa OpraHiB Biau. | 1e «po3yMiHHsS» OyllO 3akKpiluIeHO Y
BI/IMOBITHUX JIEP>)KaBHUX MOKyMeHTaX. [liiMiHA TOHATTS «MEHEIDKMEHT)» TEPMIHOM «YIPABIIHHS
MPU3BEJIO O 3HIKECHHS YBark [0 [ISUIBHOCTI 3 KEpIBHHUIITBA, sKa Ha CHOTOJHI CTaja
OCHOBOIIOJIOXKHOIO ISl 3/1MCHEHHS edeKTUBHOro ymnpaniiHHi. Came dyepe3 me B YKpaiHi He
OTpUMaJIHM HaJIe)KHOI yBarM Ta CHPUHMAIOTHCS MEPEBaAKHO (POPMATIBHO TaKi Cy4acHi MPOLECH, SIK
BH3HAYCHHS Micii, OaueHHs, TOJITUK TomO. | yepe3 1e BUHUKIM MPOOIeMH, K MKOIATh Y KpaiHi
Ta ii opranizaiisM y 3a0e31e4eHH] JOCKOHAJIOCT] i KOHKYPEHTOCITPOMOKHOCTI.

Kpim toro, y 2002 p. depxcranaaprom Oyina 3anpornoHoBaHa xuOHa KoHmenuis aep>kaBHOI
MOJITHKH Y cepl ynpaBIiHHS SKICTIO MPOAYKILIi, Ae OylM CIUTyTaHI HOHATTS «SIKICTh MPOJYKIII»
Ta «ynpaBliHHSA (MEHEIDKMEHT) oprasizamismu». Yepes 1o Konueniiito, siky 3arBepauB KaGiner
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MinictpiB YKpaiHu, NMUTaHHS YIPaBIiHHSA SKICTIO MPOAYKINI, a OJHOYACHO 1 YIpaBJIiHHA BCIM
HIIIAM, 110 HE MaJIO BIIHOIICHHS JI0 SIKOCTi MPOAYKIIii, 0yJI0 BKIIOYEHO A0 CIHEiaTbHOCTI «SKiCTh,
cTaHfapTHu3alis i ceprudikamis» Ta BHUKIIOYEHO 31 crnemiaabHOCTi «MeHemkMeHT». Yepes 1o
aTecTOBaHI MEHEXKEPU HE OTPUMYBAIIM HAJIECKHUX 3HAHb 3 MPUKIATHUX MUTaHb, HEOOXITHUX IS
CTBOPEHHS 1 3aCTOCYBaHHS CYy4YaCHUX KOHKYPEHTOCIPOMOXXHUX CHUCTEM MEHEIKMEHTY. A
CHeUialiCTh 3 SKOCTIi, CTaHIapTU3aLii Ta cepTudikalii MPUPOTHO HE OTPUMYBAIH 3HAHb 3 OCHOB
OpraHizalifHOro ynpaBiaiHHS 1 He Oyad CIOPOMOXHI CTBOPIOBAaTH, 3aCTOCOBYBaTH 1
YAOCKOHAITIOBATH IIJIICHI CHCTEMU MEHEIDKMEHTY OpraHizarfiil.

Uepes Opak ¢axiBIliB, sSKi aJeKBaTHO PO3YMIIOThCS y 3a3HadyeHid mpolOsiemi, B YKpaiHi Hi y
BJaay, Hi y Oi3Hecy Ille HE CKJIAIOCS HAJIEKHOTO CTAaBJICHHS JO JUIOBOI KyJIbTYPH 1 CUCTEMHOTO
MeHeKMEeHTy. Yepe3 mio nmoTemep He mnpuszHadeHo mneHTpanbHuii OBB, BiamoBimanpHHMIT 3a
PO3BHTOK CHCTEMHOTO MEHE)KMEHTY B MaciuTabax KpaiHd, HE 3aJlydeHl BUCHI 10 JOCIIHKCHHS
npo0JieM y 111 Haa3BUYAMHO BXKIUBIN cepi 1, BIAMOBIIHO, CHCTEMHOMY MEHEIKMEHTY e TaK 1
HE TPHUILISEThCS HalexkHoi yBaru. Lli mutaHHs He BimoOpakeHi B JKOAHIN JepiKaBHIM MOMITHII
po3BuTky. Opranu Biaau i 6i3Hec (32 HEBEIMKUM BUKITIOYSHHSIM) MPOIOBKYIOTh BUKOPUCTOBYBATH
3acTapiii MaoeEeKTUBHI CUCTEMH YIpaBIiHHSA. | HAaBITH Ti opraHizarii, sIKi yIOCKOHATIOIOTHCS Ha
3acajax CTaHJapTIB HAa CHCTEMH MEHEIKMEHTY, MaloTh THUIIOBI HEIOJIKA. BOHM mnepeBa)kHO
CTBOPIOIOTH OKpEeMi JIOKaJbHI I[IIbOBI CUCTEMH MEHEIKMEHTY, sIKi He Y3ro/DKEHI MiX co0oro, He
IHTErpoBaHi y 3arajbHy CUCTEMY MEHEKMEHTY OpraHizallii, He OXOIUIIOIOTh yCix ii mijei. Maibke
HE 3aCTOCOBYIOTh Cy4YacHI METOIW 1 IHCTPYMEHTH ITiITOTOBKH YIPABIIHCHKUX pimeHb. YacTto
BIPOBAKYIOTh CHCTEMH MEHEHKMEHTY (opMalibHO, 0€3 3MiHM 3acTapijioi JUI0BOI KyabTypu. He
BpPaxoOBYIOTh, I[0 B YMOBaX HACHYEHOTO PUHKY HOPMH CTaHAAPTY — L€ JIUIIE MiHIMAILHUN PiBEHb
BUMOT. SIK HACIiJIOK, TUCKPEAUTOBAHO CAMO TIOHSATTS «CHCTEMHUN MEHEIKMEHT» Ta C(DOPMOBAHO Y
CYCIIUIBCTBI CTIHKY HEJIOBIPY JI0 CY4aCHOTO MEHEHDKMEHTY B YCiX HOTO MposiBax.

B po6oTi Bim3HavaeThCs, MO mpodiiemMa y chepi MEHEIKMEHTY Ma€ 3arajbHOHAIlIOHATBHUN
XapakxTep, a pedopma y 1iid chepi CTBOPUTH YMOBH JJIsl YCHIIIHOTO NMPOBEACHHS 1HIIUX PePOpM.
[lepenbavaeThcest, 0 YAOCKOHAJICHHS CUCTEMHOTO MEHEIKMEHTY CIPUSATHME PO3B'3aHHIO IPoOIeM
3 KOpYIII€0, EHEPreTUYHOI0 KpU30l0, EKOJOTIYHMMHU 3arpo3amu Tomo. llpu upomy
CTBEPKYETHCS, 0 TaKe YOCKOHAICHHS Ma€ MiABUITUTH €(eKTUBHICTh poOOTH Biaau 1 613HeCy Ta
3a0e3MeUnTH CTAIUN PO3BUTOK KpaiHu. Takoxk aHaNi3yIOThCsl OCTaHHI MMO3UTHUBHI TEHEHIIIT y cdepi
MEHEJKMEHTY B YKpaiHi 1 IPOMOHYIOTHCS MEPIIOUEProBi 3aX011 3 BUIIPABICHHS CUTYAITil.
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YIOCKOHAJIEHHS IHHOBAIIIMHOI MOJIITUKH SIK ®AKTOP
NIABUILEHHSI EOEKTUBHOCTI AISIJIBHOCTI NIIIIPUEMCTB

AKTHUBI3aIlls IHHOBALIMHOI JISTBHOCTI, SIK TIOKA3y€ JTOCBIJl IPOMUCIOBO PO3BHHEHUX KpaiH,
€ BH3HAUaJIbHUM HampsAMOM 3a0e3leueHHs] BIPOBAIKEHHS pE3yNbTaTiB HAyKOBO-TEXHIYHOIO
porpecy y BUPOOHUIITBO, IMiABHIIYIOYHA HOTO KOHKYPEHTOCIIPOMOXKHICTh 1 CTIliKe MOJIOKECHHS Ha
puHKYy ToBapiB 1 mocuyr. IIpobGmemu, OMM3bKI 0 BAOCKOHAJICHHS MEXaHI3My CTUMYJIIOBaHHS
IHHOBAIIIITHOT aKTUBHOCTI MiAMPUEMCTB, JOCUTH AKTUBHO JTOCIIKYIOTHCS.

OpHak, 0 cHX Mip Majlo0 yBark HPUIUIIETHCS PO3poOILli, BIPOBAKEHHIO, PO3BHUTKY
MEXaHI3My CTHUMYJIIOBaHHsS I1HHOBAIIMHOI aKTUBHOCTI TMIANPHEMCTB. 3a3Haue€HEe OOYMOBIIOE
HEOOXITHICTh YTOUHEHHS! EKOHOMIYHOTO 3MICTY, I[iJIeH, CTPYKTYpPHHUX €JI€MEHTIB, POJIi 3a3Ha4E€HOTr0
MEXaHI3MYy ISl JOCATHEHHS MOTO O1IIBIIIOT KOMIUIEKCHOCTI Ta (PyHKITIOHATBHOCTI.

AKTyalTbHICTh TTUTAHb MOB'SA3aHUX 3 THHOBAIIMHOIO MOJITUKOIO 3yMOBJICHA TUM (PaKTOM, 110
caMme iHHOBaIlil 3a0e3MeuyloTh SIKICHI 3MiHH, SIKI MOXHA Ha3BaTH «PO3BUTKOMY», & HE KUIbKICHUM
301 IIICHHSIM.

Kpim Toro, chopmoBaHi CKJIaJHI YMOBH TOCIIOJAPIOBAHHS MPU Maci HETraTUBHUX IPOSBIB
MOBMHHI JIaTH TOIUNTOBX JIO CTPYKTYPHHUX 3pYyLIIeHb B €KOHOMII periony B Oik
BHCOKOTEXHOJIOTITYHOTO BHPOOHHUIITBA, 3a0€3Meuyloyd THM CaMUM TEPCHEKTUBH PO3BUTKY.
TeopeTnuHOI0 OCHOBOIO BHUCTYMWIM Mpalll BITYM3HSHUX 1 3apyOiKHHMX BUEHHX, IO HPUIUIMAIN
3HaYHy yBary BupimieHHto npoonemu: I.Abankin, O. Amoma, [.branka, H.binuk, H.I'epacimuyk,
B.I'eens, bB.KBacutok, [.Komapos, I. Pamionora, I1.CaBpyk, B. ConosiioB, B.C. Mouepuuii [3],
FO.M. Ocunos, Bb.A. Paiizoepr [1]. Cepen HaykoBuUX mpaib, B SKUX 3pOOJEHHUN AaKIEHT Ha
IHHOBAIIIMHIN CKJIaJIOBI EKOHOMIYHOTO MEXaHi13My MiANMPUEMCTBA, OCOOIMBOT yBaru 3aciayroByIOTh
mpami Takux BYeHmx, sk M.l BepxormsmoBa, H.B. ExakoBa, C.M. Dmnsmenko [2], A.H.
Kongpamos, O.B. ITo6epesxens, H.B. Yanenko, A.A. UyxHO Ta iHIIHX.

[limxomn 10 BOOCKOHAJCHHS IHHOBAIIMHOI TOJITUKH SK (aKTOpy MiABUIICHHS
e(EeKTUBHOCTI JISUIBHOCTI MiANPHEMCTB 0a3yrOThbCs Ha po3poOlli 1 BIPOBAHKEHHI Y BUPOOHUUMIA
MPOIIEC BiAMOBITHOTO MEXAHI3MY.

Y 3aragbHOMY BUTJISAI 32 CTPYKTYpPOIO — OpraHi3aliifHO-eKOHOMIYHHMH  MeXaHi3M
IHHOBAIIIIHOI AISUTBHOCTI Ha MIAMPUEMCTBI MOXe OyTH MPEICTaBICHUNA K PsJ €TaIiB, SIKi y CBOIH
CYKYITHOCTI yTBOPIOIOTH KOMIUICKCHY CHCTeMY (YHKIIIOHATBHUX 3B'SI3KIB MiXK: 00'€eKTamu;
cy0'extamu; 3aco0aMu; METOIaMU; 1HIIIMMH CKJIAJJOBUMH 1HHOBAI[IHHOT JIISTTHHOCTI.

VYaockoHaneHHsT 1HHOBAIlIMHOI TOMITHKKA Tiepeadadac BUKOPUCTAHHS — BIATOBIIHOTO
roCIo/IapChKOTO MEXaH13MY, OJJHaK €IMHOT TOYKHU 30pY 111010 BUZHAYEHHS MOr0 CYyTHOCT1 HEMAE.

Pan  nocnmigHuKiB XapaKkTepusye TOCHOJApChKUN MEXaHI3M SIK CHCTEMY Oprasizarii
CyCl'IlJ'IBHOFO rOCIO/IapCTBa, K CyCl‘IlJ‘IBHy CHCTEMY IOCHOAPChKHX Cy0'eXTIB 3 MPUTAMAHHUMHU M
MeXaHi3MaMu TOCIIO/[aPIOBAHHSI 1 BIACTMBUMH BCili cucTeMi TOCMOAPCEKUMH  TPOMA/ICHKHMH
THCTUTYTaMH, SKi Peryiiol0Th JisSUTbHICTh TOCMOAAPChKUX Ccy0'eKTiB. [HIIA Touka 30py mepemdadae
TPaKTYBaHHS EKOHOMIYHOTO MEXaHI3My BJIOCKOHAJCHHS I1HHOBAIIMHOI TONITHKH SK CHCTEMY
OCHOBHHMX ()OpM, METOMIB, BaKENIIB BUKOPUCTAHHS EKOHOMIYHMX 3aKOHIB, pO3B'A3aHHS
CYMEepPEeYHOCTEH CYCHIJILHOTO BHUPOOHHUIITBA, a TaKOXK (OpMYBaHHs TMOTPeO, CTBOPEHHS CHCTEMHU
CTUMYIIIB 1 Y3TO/DKCHHSI EKOHOMIYHUX 1HTEPECIB OCHOBHHX KJIACIB 1 COLIAIbHUX TPYII.

[HHOBaIlIiHA MiSUTBHICTH IO TEBHOI MIpU € TBOPYOK, 1 KJIIOYOBUM Ii €IEMEHTOM €
kBamidikoBaHi kaapu. OCKUTBKH Ha OUTBIIOCTI CYYaCHUX BITUYM3HSIHUX MIIMPUEMCTB TeXHIUHA 0a3za
MOpaJIbHO 1 (hI3MYHO 3acTapisia, a B JiepKaBi BiICYTHIHN Ai€BU 1 CTIMKHI MEeXaHI3M CTUMYIIIOBAHHS
IHHOBAIIIHOI MISTPHOCTI, 3aBHAaHHS MOTHBAIll TOKIANA€ThCsd, Yy TMEpIry depry, Ha came
mianpueMcTBo [4]. Bes cuctema MOTHBAIIIT € TPSIMOIO MOCHTIIOBHICTIO: TIOYHHAETHCS 31 CTUMYJIIB
30BHIIIHBOTO 1 BHYTPIIIHBOTO CEPEAOBHUINA, NPOXOAUTh Yepe3 IMEepCOHAN 1 3aBEpUIYETHCS
(dhopMyBaHHSIM IHHOBAIIHOTO TUITY MUCJICHHS Y TIEPCOHATY TiIPHUEMCTBA.

OCHOBHUMH IIIJIIMH MOTHBAIIIT IHHOBAIIMHOI MisSUTBHOCTI € [7]: 3a0e3medeHHs] eKOHOMIYHOL
e(pEeKTUBHOCTI IHHOBAaLIWHHUX pOOIT; CKOPOYECHHS IMKIY <«IOCHIDKEHHS - pO3poOKa -
BIPOBAKEHHS»; 30UIBIICHHS] KUIBKOCTI 1HHOBAIIMHUX TIPOIIO3MINIH; TMiIBHIIECHHS SKOCTI Ta
IHTEHCUBHOCTI BUKOHAHHS MPOEKTIB 1 mpali Cy0'eKTiB iHHOBAIiifHOrO mporecy; 3abe3nedeHHs
BHCOKOTO HAyKOBO - TEXHIYHOTO PIiBHS IHHOBAIIM; CHOHYKAHHS TMPAI[iBHUKIB JI0 TOCTIHHOTO
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HiABUILEHHS PiBHS NpoQeciiHuX 3HaHb, YMiHb 1 HAaBUYOK, CAMOCTIHHOTO IMOIIYKY iHHOBaIllIHHUX
pillieHb TOIIO.

MoTuBamiifHii MeXaHI3M I1HHOBAIIHOI MISITBHOCTI MIAMPUEMCTBA MOXHA BU3HAYUTHU SIK
CHCTEMY 31 3BOPOTHHUM 3B'SI3KOM, SKa MICTUTh CYKYIHICTh CTHUMYIIB, 10 (pOPMYIOTH Yy BHIIOTO
MEHE/DKMEHTY MOTHBAIlIHI mpedepeHiii 10 BUKOPUCTAHHS I1HHOBAIIA SK OCHOBHOTO 3aco0y
OTPUMAHHS TiANPUEMCTBOM KOHKYPEHTHHX TE€peBar, METOMIB OI[IHKH JOCATHYTHX pEe3ylbTaTiB 1
Croco0iB 1X OOMIKY B MOAAIBINUX PIMICHHSX Al KOPUTYBaHHS CTUMYJIB B BHIAJKY iX HU3BKOI
edexkTuBHOCTI [8, ¢.222].

[ITupoke pi3HOMaHITHICTP EKOHOMIYHHMX CYO'€KTiB, IKHX CTOCYETHCS IHHOBAIIMHUN Tpoliec
BUKJIMKA€ HEOOXITHICTh po3pi3HaTH MoTuBamii [1, ¢.318]: iHHOBAIIITHUX MPOLIECIB MiMPHEMCTBA;
PO3BHUTKY BUPOOHUIITBA; TBOPYOI aKTUBHOCTI TIEPCOHAITY; CTIOKUBAHHS HOBOT MPOYKITii.

OCHOBHUM MOTHBOM MIANPHEMCTBA € OTPUMAaHHA JOXOJIB B KOPOTKOCTPOKOBHX 1
JIOBTOCTPOKOBUX  Tepiojax. EKOHOMIYHOIO  OCHOBOIO  3aIlIKaBJICHOCTI  IMIANPHUEMCTB B
IHHOBAIIMHOMY PO3BUTKY € HasBHICTh IpaBa BJIACHOCTI Ha BUPOOHUYI 3aCO0M 1 PEe3yJIbTaTH CBOET
npaui. Ile miaTBepmkyeTbcs THM (AKTOM, IO HEAEP)KaBHI MiANPUEMCTBA (YHKIIOHYIOTh
edexkTuBHO. Ha 1HHOBamiitHOMY NUISIXY PO3BUTKY MPOIECH TMOITYKY 1 peai3allii HOBUX PUHKOBHX
MO>KJIMBOCTEH aKTUBI3YIOThCA, 1 3@ paXyHOK I[bOT'O MOTHUBYETHCSI PO3BUTOK.

MortuBarisi COXHBaHHA HOBOI NMpOAyKIii HaOyBae Bce OUIBIIOrO 3HAYEHHS B Cy4acHHX
yMOBax, OCKUTBKA B PUHKOBIN €KOHOMIIII TIepeBara BiJAA€ThCs AYMIIl CrioKuBada. [Ipu HasBHOCTI
BEJIMKOi Pi3HOMAaHITHOCTI TOBApIB 1 MOCIYT CMOXHBAY BiIACTh MEPEBAry TOM, sKa MOBHICTIO a0 B
HaWOIIBIIIOK Mipoto Oynae BimmoBimaTth Horo morpedam. besrmy3mo HapolryBaTH BHUPOOHHUIITBO,
SIKIITO TTOTUT CIOKMBAYiB HA BUPOOJIEHUH TTPOIYKT HE € MOTHBOBAHUM [7].

Ha ocHOBI pe3ynbTariB TOCTIHPKEHHS BC1 HAMPSMKH BJIOCKOHAJICHHS IHHOBAI[IHHOT MOTITUKU
MIIMPUEMCTB MOKHA 00'eqHaTH Y TpH O0ku [10].

[lepmmii - TeopeTW4Hi Ta METOAOJIOTIYHI OCHOBM IHHOBALIM, Y3TO/DKEHHS CTpaTerii
PO3BUTKY TMPOMHCIIOBOTO BHPOOHMIITBA Ta IHHOBAIIMHOI MISUTBHOCTI HA MiAMPHEMCTBI 3TiIHO
HassBHOTO 1HHOBAIIMHOTO MOTEHITIATY Ta OI[IHKA CY9acCHOT'O CTaHy IMPOMHKCIIOBOTO BUPOOHUIITBA.

Hpyruii 610K - BitoOpa)kae eIeMEHTH MEXaHi3My peryJIlOBaHHs IHHOBALIHHOI NiSJIBHOCTI, a
TakoXX pedOpMyBaHHs MPOMHUCIOBUX MIAMPHEMCTB (200 BUPOOHHUYOTO MPOIECY) SK OCHOBHOI
NEPeayMOBH CHPUNHATTA IHHOBALIWHUX NPOIECIB Ha MIANPUEMCTBI, 30KpeMa, y BHPOOHHUIN
JISIBHOCTI.

Tperiit OGJIOK - OCHOBHI HampsMH aKTHBI3allli 1HHOBAIIMHOI MISITBHOCTI MiANPHEMCTBA. Y
CYKYHMHOCTI Bci Tpu OJOKM CKJIaJalOTh CUCTEMY €JIEMEHTIB OpraHi3amiiiHo-eKOHOMIYHOTO
MEXaHI3My, SKi MarOTh 3a0€3MEYUTH B3a€MHE TOEIHAHHS IHHOBAIITHOTO TMPOIECY Y HAMPAMKY
pO3pOOKM Ta BIPOBAKEHHS HAYKOBO-TEXHOJOTIYHUX I1HHOBAIlIM B CHCTEMI MPOMHCIOBOTO
BHUPOOHMIITBA.

BrpoBamxenHs: moOy0BaHMX 3a TAKOKO CXEMOKO OPTaHi3alliifHO-€eKOHOMIYHUX MEXaHI3MiB
PO3BHUTKY 1HHOBAIIIHOI AISIIBHOCTI BITUYM3HSHUX HIANPHEMCTB B pE3yJabTaTi Ma€ IMPHUBECTH JI0
3abe3neueHHs cTablTbHOCTI EKOHOMIYHOTO PO3BUTKY SIK Ha PiBHI PErioHiB, TaK 1 Ha PiBHI KpaiHu.

Ha miacraBi mpoBeaeHOTO MOCIIKEHHS KOHKPETH30BaH1 OCHOBHI HAMPSIMH BJIOCKOHAJICHHS
IHHOBAI[ITHOI ~ TMOJITHKK  MiJOIPHUEMCTBA, BH3HAHA CKIAAHICTH 1 OararorpaHHIiCTh, IO
XapaKTEePU3YIOTh MPOIIeC peai3allii IHHOBAIIHOI MOITHKKA Ha OCHOBI (hOpPM, METO/IIB, CIIEMEHTIB,
Croco0iB B3a€MOJIii Ta BaKEJIB CTUMYJIIOBAHHS, CIIPSIMOBAHMX HA JIOCSATHEHHS CTPATETiYHOI METH
IHHOBAIITHOTO PO3BUTKY. Ba)XJIMBUM 3aBIaHHAM YypsijiB € 3a0e3MeueHHs SKOMOTa e(eKTHBHIIIOTO
(byHKuiOHyBaHHﬂ PUHKIB 1 HaIllOHAJIBHOI 1HHOBAIIMHOI cucTeMu. MexaHi3MH (IHAHCOBOI
HI,Z[TpI/IMKI/I Taki K npsimMe (iHaHCYBaHHS, TOJATKOBI CTUMYJIH, cy6cnz[11 1 IO3UKH, € OCHOBHUMH
IHCTpyMEHTaMH, sIKi BUKOPHUCTOBYIOTBCS JUIsl CTUMYJTFOBAHHST JOCITIJIKEHb 1 po3po601< OCHOBHOIO X
METOI0 BJOCKOHAJICHHSI 1HHOBAI[IITHOI MOJITHKU MiAIPUEMCTBA € 30€peKEHHS 1 PO3IIMPEHHS
MPUCYTHOCTI MIANPHUEMCTBA HA PUHKY 1 MIABUILEHHS PiBHSA HOr0 KOHKYPEHTOCIPOMOXKHOCTI.
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acnipanm xagpeopu MidcHapoOHUX

EeKOHOMIYHUX 8IOHOCUH T Oi3Hecy (aKyibmemy MIDCHAPOOHUX BIOHOCUH,
Hayionanvnuii agiayitinuii ynieepcumem, m. Kuis.

HAIIPSIMU PO3BUTKY JIJKUTAJIBALIIL EKOHOMIKH KPAIH €C

B cywacHux ymoBax piBeHb IIDKUTaMI3allii MIANPUEMHHUIIBKOI TiSTIBHOCTI Yy Tally3sx
HAI[IOHAJIIBHOTO TOCITIO/IapCTBA B JiepkaBax €Bporneiicbkoro Coio3y BiA3HAYAEThCS MIHJIMBICTIO Ta
Mae TieBHI BigMiHHOCTI. [Ipu 1mpomy kpainm €C HamararoTbCs BIPOBAJAWTH B IPAKTHUKY CBOIO
MOJIeTb  JIIJDKUTAi3amii eKOHOMIKM, SKa CHOpsSMOBaHAa Ha ONTUMI3allil0 Ta MiIBUIICHHS
€(EeKTUBHOCTI y4acTi B eKOHOMIYHHX 3B’sI3KaX Ha IHTETPAI[IHHOMY Ta TJI00ATPHOMY PIBHSX.

l'onoBHOW0O ckiIamoBOIO aipkuTami3anii ekoHoMmikn kpain €C e cdepa iHPOpMaLiHHUX
texnonorii (IT) ta indopmarmiiino-komyHikamiitHux TexHomorid (IKT), sxi cnpsmoBani Ha
BUTOTOBJICHHS JUIsI HAaLlIOHAJBHOTO TOCHoAapcTBa nudpoBux ToBapiB i mociyr. Tpeba 3a3HaunTH,
110 B HaII yac iHQopMaIiifHO-KOMYHIKAI[IHHUX TEXHOJIOT1i OXOILTIOITh BCI TATy31 €KOHOMIKH KpaiH
CBITY, a X 00cAar cTaHOBUTH 0JM3bK0 5% cBiToBoro BBII 1 3% cBiToBoOi 3aitHsTocTi [1].

3 METO0 OILIHKW MOIMPEHHS I KUTami3alii eKoHOMIKK KpaiH €C A0IbBHO BUKOPUCTATH
noka3HUKM 0a3u naHux €Bpocraty (po3min «Hayka, TexHosorii Ta uudpoBe CycHiIbCTBOY,
migpo3ain «ludpoBa exkoHOMIKAa Ta CYCHUIBCTBO») 3a TaKMMH KpuTepisMu: 1) MOKa3HUKH
Bukopuctanss IKT momorocmomapctBamu Ta iHAMBiAyyMamu; 2) mokasHMKH BUkopucTaHHS [KT
MiApUEMCTBaMH; 3) ITUGPOBI HABUKH; 4) TTOKa3HUKH pO3BUTKY cekTopy IKT.


https://translate.google.com/translate?hl=ru&prev=_t&sl=uk&tl=ru&u=http://library.tuit.uz/skanir_knigi/book/econ_teoriya/econ_teoriya.htm
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https://translate.google.com/translate?hl=ru&prev=_t&sl=uk&tl=ru&u=http://archive.nbuv.gov.ua/portal/natural/Vnulp/Ekonomika/2008_628/84.pdf
https://translate.google.com/translate?hl=ru&prev=_t&sl=uk&tl=ru&u=http://www.lerc.ru/%3Fpart%3Dbulletin%26art%3D9%26page%3D12
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Cepen OCHOBHHMX HampsMiB JifpKuTaizanii ekoHoMiku kpaiH €C Tpeba BHOKPEeMHUTH
HactynHi. [lo-nepmre, e 3poctanus 3HadeHHs1 IKT y ob6cary BBII kpain €C. YV nanomy 3B’s3Ky
HEOOXiTHO 3a3HauuTH, 110 KpaiHu €C 1mo 1mpboMy MOKa3HUKY MOXHA MOAUTUTH Ha Tpu rpynu. [lo
nepuoi 3 HUX BiAHOCATH Ti AepxkaBu-wieHn €C, y skux vyactka IKT y BBII Oinpie 5%, o sikoi
Hanexuth Manbta 7,97%, bonrapis 6,1%, YropumwnHa 5,95%, HBenis 5,94%, Ectonis 5,38%.
Hpyry rpyny ¢opmyioTs kpainu, ae dactka IKT y BBII B mexax 3,5 — 5%, (®Oiunsauais 4,85%,
Hanis 4,56%, ®PH 4,4%, ®panuis 4,31%, benbris 3,96%,).

Tpertio rpyny ckianatoTth kpainu , ne yactka IKT y BBII menme 3,5%, ne Hopseris 3,37%,
Itanis 3,29%, Icnanis 3,28%, JIutea 3,13%, I'pewist 2,49% Ta inami [2].

[To-npyre, cyTTEBUM HaAmpsSIMOM JIiJDKUTaNI3aIii eKOHOMIKH KpaiH €C € 3pocTaHHS 4acTKU
HACEJICHHS, 1110 BUKOPUCTOBYE [HTEpHET, 30KpemMa, 3 METOI0 HOTro JiKUTATI30BAaHUX MOKIUBOCTEH.
[To kpaimax €C uvacTka HaceJeHHs, IO BUKOPUCTOBYE [HTEpHET y TOMYy HampsiMi 3 Pi3HUMH
BiJIXMJICHHSIMU csiTae 70 88%.

[To-tpere, y cdepi onTumizamii MiAMTPUEMHHUIIBKOI TIsTIBHOCTI y KpaiHax €C 3a paxyHOK
OipkuTamizanii  Tpeba BIO3HAYUTH 3HAYHHWNA PO3BUTOK EIEKTPOHHOI KoMepiii. 3oKpema,
CIIOCTEPITa€ThCA CYTTEBE 3POCTAHHS EJIEKTPOHHOI Komepilii B octaHHi 10 pokiB 3 obcsramu
30inbIIeHb Maiixke BlIBidi 3 36% 110 65%.

[To-yeTBepTe, HaOyBae BaroMoro 3HaAUE€HHS €JIEKTPOHHE YpPSIyBaHHS Ha OCHOBI IIMPOKOTO
BukopuctanHa IKT. Ile no3Boisie MOMMPHUTH €NEKTPOHHE YpsyBaHHA y MyOniuHii cdepi Ta
J03BOJISIE  3HAYHO TPUCKOPUTH  peali3alifo  opraHizamiiHuxX, (IHAHCOBHX, COIIAJIbHHUX,
EeKOHOMIUYHUX Ta EKOJIOTIYHHX MpoOsieM, sIKIi MalOTh Micle B Ipoleci B3aemomii (i3udHuX Ta
IOpUIYHUX 0ci0 3  gepkaBHUMU opraHamu. 3 2011 mo 2020 poku dYacTka TaKuX
TipKATaTI3aiiHuX BigHOoCcHH 3pocia 3 41% y 2011 pomi mo 57% y 2020 pori [3].

[To-m’site, 0cOOMMBO BapTO BIAMITUTH, IO Ji/HKUTAI3AIS €KOHOMIKH BUKJIMKaja MOTPEOy
HaceneHHs KpaiH-wieHiB €C y mpHCcKOpeHOMY HaByaHHI edekTuBHoro Bukopuctanus IKT, i
HacamIepe]] KOMIT I0TepHOI TEXHIKH.

[To-mocte, BaXXIMBUM HANpPsIMOM JIiJDKUTANI3AIl] ekoHOMikH KpaiH €C € 3HAYHHN BIUIUB
IKT na ymoBH mpalli 3aiHATHX Yy HaI[lOHAIBPHOMY TOCIOJApPCTBI. 3apa3 YacTKa MpAIIOI0YnX, IO
BUKOPUCTOBYIOTH Y CBOil poOOTi KOMII'I0T€pHE 00IaJHaHHS Ta LU(PPOBI MPUCTPOI CTAHOBUTH 25%.

ITo-crome, citig BIAMITUTH TaKOX 1 Te, IO 3HAYHA YacTKa HaceleHHd B Mexkax €C He MaloTh
noctatHix HaBukiB BosoniHHsA IKT, komm’rorepamu, NOPTaTUBHUMH HU(DPOBUMHU TPUCTPOSMH,
cmaprdonamu, Toio. B nimomy, ne maiixe 29% nacenenns €C, ki uie HaOyBaroTh 0a30B1 3HaHHS
3 BUKOPUCTaHHSIM KOMIT IOTEPHOT TeXHIkH [4].

[To-BoChME, cepesl OCHOBHUX HAMPSMIB OTpuMaHHs pobouoro cuioro kpain €C IKT HaBukiB,
Tpeba BIAMITUTH:

- OeskomrToBHEe a00 caMOCTiiHe HaBYaHHS, N[00 TOKPAIIUTA HABWUYKH, TIIOB'SI3aHI 3
BUKOPUCTaHHAM KOMIT'IOTEPIB, IPOrpaMHOTro 3abe3neyeHHs abo nporpamM Ha KOMEpIIiHUX 3acagax;

- TMOKpallleHHs HaBUYOK, IOB’S3aHUX 3 BHUKOPUCTAaHHSIM KOMIT'IOTEPIB, MPOTrPaMHOIO
3abe3neueHHs abo mporpam;

- OE3KOIITOBHE HABYaHHsS, HaJaHE T'POMAJCHKUMH IporpaMamMu abo OpraHi3ailisiMH s
MOKPAIIIEHHs! HAaBUYOK, 110 CTOCYIOTHCSI BUKOPUCTAHHS KOMI'IOTEPiB, IPOTrpaMHOro 3abe3rnedyeHHs
abo mporpam;

- Opraisailis TPEHIHTiB, CIUTAYEeHUX POOOTONABIEM ISl MOKPAICHHS HAaBUYOK, MOB'SI3aHUX
13 BUKOPUCTaHHSIM KOMITFOTEPIB, MPOrPaMHOT0 3a0€3MeUeHHs a00 Mporpam;

- oprasizamis MigBUINEHHS KBamiikamii, TMOB'A3aHOT 3 BUKOPUCTAHHSIM KOMII'TOTEPIB,
porpamMHOTo 3a0e3nedeHHs abo mporpam [5].

[To-neB’siTe, cTBOpEeHHsI yMOB Aiisi onepaTuBHoro nparnesnamrtyBanns IKT-¢axisuis. [Tpu
IbOMY, HalO1IbIIe 3amydaroTh 10 pobotn IKT-daxiBuiB Benmuki kommanii. Yactka IKT-daxisiis y
BEJIMKHX KOMIIaHisX fgocsrae 76%, ToJi sIK 'y CepeaHiX MiAMPUEMCTBAX It IOl CTAHOBUTH 42%.

[To-necare, HaOyBae Bce OLIBIIOTO 3HAYCHHS BUKOPUCTAHHS ayTCOPCUHTY, 3aTy4CHHS
30BHIIIHIX MMOcTa4adbHUKIB st HaganHs IKT-mocnyr. OcranHiM 4acoMm Ha (QipMu, SKi MPaLo0Th
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Ha yMOBax ayTCOPCHHTY 3apa3 npumnazgae noHaa 50% IKT-mocnyr, siki HaJaloThCS MiAIPUEMCTBAM
Kpainam-uieHam €C.

B minmomy, po3BuTOoK mijpkuTamizamii exoHoMmikn kpaiH €C BigOyBaeThCsi B Mexax
nokymeHty «lludpoBa mporpama mins €Bporm», OCHOBHOIO METOIO SIKOi € 3a0e3MEeUnTH CTIHKI
EKOHOMIUHI BHIOJIM BiJl €IMHOTO IU(PPOBOrO PUHKY B MeEXKax IHTErpamiifHoro o00’€THaHHS.
Posropranns aipkurtanizamii ekoHoMmiku B KpaiHax €C moke BiIOyBaTHCh 3aBISKH peajizarlii
HU3KH 3aXOIB MOJITHYHOTO, (PIHAHCOBOTO, MPABOBOTO, EKOHOMIYHOTO Ta COILIALHOTO XapaKTepy.
Ix xommutekcHe BUKOPUCTAHHS JO3BOJUThH IMIJHATH Ha SKICHO BHUIIMA DPIBEHb iIKUATAII3AIIIO
eKOHOMIKH KpaiH €C BIIMOBIIHO 10 BUMOT CBITOBHX CTaH/IAPTiB.
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PO3BUTOK ABIAIIII B YKPAIHI 3 IPYTI'OI IOJIOBUHU XX CTOJITTA
IO CbOTI'OJAEHHS

HaykoBo-TexHiuHa peBojommis, siKa po3modanacs y cepeauHi 1940-x, B aBiarii
O3HaMEHYyBajacs HACTaHHSAM €pU PEAKTUBHOI TEXHIKHM, MOSBOIO aBiallaifHEpiB 3 HAA3BYKOM 1
MUPOKO(IO3EIDKHUX JIITaKIB, 3aCTOCYBAaHHSM 1H(GOPMAIIHHUX TEXHOJIOTiH, aBTOMAaTH30BaHUX
CHCTEM KepyBaHHs. Y JITakoOyIyBaHHI IOYAIM 3aCTOCOBYBATH KOMIIO3UIIIIHI MaTepianu,
MOTY)KHINII ¥ EeKOHOMHIII JBUTYHHW, IHHOBAIlli aepoOAWHAMIKH, pajio- 1 CBITJIOTEXHIKH,
CJIEKTPOHIKH, aBIOHIKH.

VY Kuesi 1952 poky posmovano pobdoty JlociigHe KoHCTpyKTOpchbke Oopo O.AHTOHOBA, e
OyJI0 CTBOPEHO cCepil0 KJIACHYHUX JIITaKiB - Bix OaraTouiapoBoro AH-2 no AH-225, AH-178.
l"a3oTypOinHi 1BUTYHH, BUTOTOBJEHI B YKpaiHi Ha AT «Motop Ciuy» (M. 3anopixoks) criasHo 3 JI1
«IBuenko-IIporpecy, migHiManu B HEOO JTITATbHI anapaT, CTBOPEHI B KOHCTPYKTOPChKUX 0ropo O.
AHToHOBa, I'. Bepiera, C.Inpromuna, M. KamoBa, M. Mins, A. Tynonesan, O. SIkoBnera. 3 1991 p.
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— reHepayibHuil nupekrop mianpueMctBa «Motop Ciu» BorycnaeB B'suecnaB OnexcanapoBuu -
BHJIATHUH YYCHHUH Yy TayTy31 aBlalliifHOTO IBUTYHOOYayBaHHS [1].

[Tocuneny yBary moyanu HaJaBaTH aBialiiHil Oe3rerli, CTBOPEHHIO TPEHAXEPIB VIS MUIOTIB
TOlIO. PeakTHBHI JIiTaKu, MBUAKICTh AKUX cgaraja 800 KM/rond, cTaBald OCHOBOIO BiMCHKOBOI Ta
IUBUIBHOT aBiamii. 3 BHMXOJOM Ha aBiamiHIi NEepIIMX Yy CBITI MAaCaXUPCHKUX PEAKTUBHUX
koMmdopTrabenpbHuX OararoMicHUX aBianaiiHepiB Oputancekuii Jle Xesimenn Komer DH-106
(1952), amepuxancbkuii boinr 707 (1954), pansucekuii Ty-104 (1955), dpaniy3skuit Kapasemna-1
(1955) Ta mouanucst MacoBI MacaKUPChKI aBianepeBe3eHHs [2].

B agiarmii BimOyBamocs MOCIHIJOBHE HAPOIIyBaHHS IIBUAKOCTI JITAaKiB: CTBOPEHO JITANbHI
amapartH, sIKi He JIMIIE 0JIajid 3BYKOBUM Oap’ep, a i BUUIIUIM Ha pyOiX IMIBUIKOCTEH, IO Y pa3H
MEePEBUIYBAIH IBUIKICTH 3BYKY.

Y 1970-x Oymu 30ymoBanmii mepmuii y CPCP macakupchkuii JTiTaKk 3 HaJI3BYKOBOIO
mBUAKICTIO: paasHcbkuii Ty-144 (1975), ame BiH He HaOyB momupeHHS 1 Oynm 3HATI 3
eKCIuTyaTarfii.

ITin xepiBHunTBOoM MypaBuenka ®P.M. y 1967 Oyno pospobreno mnepumii B CPCP
TypbopeaktuBHuil asuryH JI-36 nma mitaka Sk-42. YV 1978p p. Oynmo ctBopeno I'TJ] mus
remikonTepa, ay 1979 asuryn J[-136 migasB y HeO60 HaWOLIbIIHIA Y CBITI remikonTep Mi-26 [2].

[lepcrieKTUBHUM HAMpPsSMOM PO3BUTKY JIITATbHUX amapariB CTAJIO CTBOPEHHS CHCTEM, IO
00’ €HYIOTh MOKJIMBOCTI aBiallii Ta KOCMOHABTHKH, 30KpeMa 3aCTOCYBaHHS MOBITPSHO-KOCMIYHUX 1
opOiTanpHUX amapatiB Oararopa3zoBoro BukopucranHs «bypan» (CPCP, VYkpaina). CBimueHHsIM
Iporpecy y TpaHCIOPTHIHM aBiallii cTaB NEPUIMA Y CBITI IUPOKO(PIO3EISHKHUN TPAaHCTIOPTHUIH JIiTAaK
AH-22 «AmnTeiy, ctBopennit O. ArtoHoBuM (KuiB, 1964). Jlirak 3paren mignimatu 60 1, 1 2016
HOTro BiTHOBJICHO JIJIsl KOMEPIIIHHUX MepEBE3€CHb.

HactynHi TpaHCIOPTHHUKM KOPOTKOTO 3/IbOTY 1 Mmocagku - AH-72 1 AH-74 mHUpOKO
3actocoByBaiucsi B ekoHomimi CPCP. ¥V 1980-x TpancmopTHa aBiarfisi 30aratuiacst JiTaKaMH-
riraHTamMy, CTBOPEHUMH Ha Jlep)KaBHOMY MiJNPUEMCTBI «AHTOHOB» i KepiBHUITBOM KiBu
Hmutpa CemenoBuya AH-124 «Pycnany» (1982, noexuna - 69,1 M, BanTaxkomnigiiomMHicts 10 150 1)
1 HaWOIIBIIMM 1 HAWIMOTYXKHIIIUM JIITaKOM Yy CBiTI AH-225 «Mpis» (1988, mosxkuna 84 w,
BaHTAXOIMITHOMHICTD MOHAA 250 T), sIKi ¥ HUHI YCIIIIHO JIITAalOTh HA BCiX KOHTHHEHTaX [3].

VYci Buie nepedncieHHi po3poOKH aBlallifHOTO TPAHCIIOPTY BUMPOOYBaB BiIOMUMN JIbOTYUK-
BUMPOOYBad ABIAIITHOTO HAyKOBO-TEXHIYHOTO KoMmIuiekcy iM. O. AHTOHOBa - [amyHeHKO
Onexcannp BacuiboBuy.

[Ticnms mporosiomeHHsT HE3alekHOCTI YKpaiHa IModYajia yTBOPIOBAaTH BJacHY HalllOHaJbHA
cucreMa LMBUIBHOI aBiamii. 9 BepecHs 1992 p. VYkpaina crama 172-10 nep’kaBorO-4JCHOM
Mixnapoanoi opranizamii nuBinbHOT aBiamii(IKAO).IlounHarOTh BUHUKATH YWUMalo JpiOHUX
aBiakommaHnii 1 Bxke 70 2001p. B Ykpaini nparroBano 97 aBiakoMITaHii.

B Vkpaini Oymo crtBopeHo mepiry aBiakommaniio MAY, ska BiAnoBifana aep>KaBHUM
crangaptam. [lepmn aBa boinr-737-400 nepenana ipaanackka kommadiss GPA. 25 nucronaga 1992
p. Ha mitaky boinr-737-400 nmepmmm peiicom no Jlonmona MAY Biakpuia HOBY CTOPIHKY
ykpaincekoi amiarii. Hamaumii moment, MAY € ¢QnarMaHoM BITYM3HSHHMX aBiamiANpPHEMCTB.
bazosum mist MAY € KuiBcbkuit MikHapoHuii aeponopt «bopucmiimy 1 MIKHAPOIHHUA aeporopT
«JIpBiBY iM. Jlanuna [Manunpkoro [3].

[TnigHo mpamtoe ctBopeHa y 1989 p. xommanis aBianiHid «ABianiHii AHTOHOBa», SIKA €
ctpyktypauM migposainom AT «kKAHTOHOB».

3a KOpOoTKUH mepiog Oyno IOCATHYTO CTpaTEriuHuX pe3yabTaTiB 3 BU3HAHHSA YKpaiHH sK
KOCMIYHOI JIep>kaBu: 3a0e3medeHo 125 mycKiB pakeT-HOCIIB YKpaiHCHKOTO BUPOOHHUIITBO, OTPUMAHO
YVHIKQJIbHI HAyKOB1 pe3yJabTaTH B MDKHApOJHHMX MpoekTax «lHepOom», «Bapiant», «KopoHnac-
doron».

Cepen nmocsrHeHb aBiarlii mouaTky 21 cT. - mosiBa Ha MacaXMPCHKHX aBiaTpacax JITaKiB-
BEJICTHIB - JBOMOBEpPXOBUX aepoOyciB Ha monan 800 macaxupiB (A-380), miTakiB Ha COHSYHIN
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ereprii (CoHsUHUH IMITyJIbC-2; Ha KPUJIaX BMOHTOBAHO 17 THC. COHSYHUX €JIEMEHTIB 1 JiTiii-10HOBI
aKyMYJISITOPH ), KOHBEPTHIUIAHIB 31 MIBUAKICTIO B JIITAKOBOMY pexkumi moHan 500 km/rom., a y
BEPTOJILOTHOMY - 10 200 KM/TOA., €KpaHOIUIaHIB - amapariB, SKi MOEIHYIOTH SKOCTI KOpaoms i
mitaka (mBuUakicte 400 kM/rom), OE3MUIOTHUX JTaKiB PI3HOTO 3aCTOCYBaHHSA (BIMCHKOBOTO,
[UBLIBHOTO, CTICITpU3HA4YeHH) [3].

3 ornsAay Ha 3pOCTaHHS OOCSTIB MEpPEBE3CHb aBiamii Ta 30UIbIICHHS JIiTaKaMU KUIBKOCTI
HIKIJUIMBUX BUKUAIB B aTMocdepy (6sm3bKko 2 % ycix BUKHIIIB), Ha0ysla akTyaJIbHOCTI TeMa aBiallii
IIIIXOM CTBOPEHHS JIiTakiB Ha eHeprii CoHIls, eKOHOMIYHUX JBUTYHIB Ta JBHUTYHIB 31 3MEHIICHUM
Buku0oM CO 1 IIyMOBHM MOPOTOM, €JIEKTPUYHHUX JBUTYHIB, 110 MPALIOIOTH Ha 010MAaIMBi TOIIO.
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YIHHPABJIIHHA BAPTICTIO IIIAITPUEMCTBA 3 BUKOPUCTAHHAM
BAPTICHO-OPIEHTOBAHOI'O HIAXO1Y

Y cyyacHOMY KOHKYPEHTHOMY CBITI OJHMUMM 3 HaWBaXIMBIIMX IIied Oi3Hecy Juis
aKI[IOHEepIB € MaKCuMi3allis NMPUOYTKYy Ta CTBOPEHHS PHUHKOBOI BapTOCTI MigmpuemcTBa. Jlis
JOCSITHEHHS CBOIX MLiJIed iHBecTOpy HEOOXiJHI MEBHI 1HCTPYMEHTH, 3/1aTHI BUMIPATH MOTCHUIHHY
IIHHICTh KOXKHOI 1HBECTHIIIHOT MOMJIMBOCTI. 3pO3yMiJIO, IO IIi iIHCTPYMEHTH HE TependadaroTh
TOYHE Mai0yTHE, BOHU MPOCTO HAAAIOTh iH(OPMAIIO Ta MOpajaH, SKi JIOIMOMAaraloTh iHBECTOPY y
npuiHATTI pimeHb. Cepen MUX KPUTEPIiB HAWMOIMUPEHIIIMMU BHAAMH € PEHTAOCIbHICTh
iaBectuuiit (ROI) Ta mpuOytok Ha akuito (EPS). B octanHi poku 3akop1oHHI KOMMaHii HaltyacTime
BHKOPHUCTOBYIOTBCSI CydacHI METOJIM OI[IHKM 3aCHOBaHI Ha BapTICHO-OPIEHTOBAHOMY MiAXOJIl, IO
BKJIIOYA€ TaKi TOKAa3HUKHU, SK €KOHOMiuHa aomana BapTicth (EVA), puHKOBa N0omaHa BapTicTh
(MVA), akmionepna noxana BapTictb (SVA), rpomoBuii notik Bimmadi iaBectuilii (CFROI) ta
nojgaHa BapTicth rpomoBux komTiB (CVA), 1m0 3aMiHIOIOTH KpUTEpii, 3aCHOBaHI Ha JaHUX
OyXTalTepChKOro OOJIKY 1 € OLIBIIT HAIIHHUMHU.

ABropu konueniii EVA, B OCHOBI sKOi JE€XHUTh NPUHIMUII EKOHOMIYHOTO MPUOYTKY,
BJIACHUKHU aMepuKaHChbkoi kommadii Stern Stewart & Co., JIxoen M. Iltepn i I'. beanert Ctroapt
III. BoHu CTBEpAXKyIOTh, 110 TPOIIOBI KOLITH TOB'S3aHI 3 JBOMA €JIEMEHTAMH: aHalli3 PU3HMKY Ta
BUTOAM. BOHM TakoX BBa)aroTh, IO I1i €IEMEHTH MOBUHHI OyTH BKJIIOYEHI Y (piHAHCOBY 3BITHICTh
AK Bainb OanaHcyBaHHs. OuiHka BapTocTi Oi3Hecy 3a ponomoroo EVA e BianmoBigHuM 3acob6om
JUTsl BU3HAYEHHS PUHKOBOT BapTOCTI miaAmpueMcTBa, Toi ik EVA Takox Hajgae miHHY iH(OpMaIrio
IUIsL pi3HUX raiy3ei ynpasiiHHs. Lei moka3HHUK KiJbKiCHO BU3Ha4Ya€ 3HaYCHHS, sKe OYyJI0 JJ0JJaHO B
pe3yibTaTi 3MIMCHEHHS ONEePATUBHOI JTISTTLHOCTI MPOTATOM pedEepeHTHOTO Tepioay.
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ExoHoMika iHHOBAIii O3BOJIIE MPUIYCTUTH, IO BIDKUBAHHS (IpMHU 3aleXHTh BiT ii
3MaTHOCTI OyTH 1HHOBAIHOIO B Oi3Heci. [HHOBaIIi, O/IHAK, MiIIaI0Th KOMMAHIi PU3UKY, OCKITBKH
ycmixX IHHOBAI[ii HEBU3HAYCHWH. TOMy BIIACHUKH aKIiii nux ¢ipM BHMAararoTh JOJATKOBOL
KOMITeHcaIlii 3a yrpuMmaHHs (a00 1HBECTyBaHHS) IIIHHUX IarepiB, OCKUIBLKH 1HHOBAIliSI CTBOPIOE
PHU3UKH TSI aKLI10HEPiB.

Takum 4rHOM, €KOHOMIKY 1HHOBAIlIil HEMOXJIMBO TPAKTyBaTH 0€3 MOCHIIAHHS Ha OYiKYBaHHS
KamiTany, 10 HAJaeThCs 3a JOTIOMOTOI0 BU3HA4YCHHsI BapTocTi kommaHii. EVA exoHOoMiuHUX
1HHOBaII 3a0e3Meuye PO3BAKIMBY OIIHKY 3aJUIIKOBUX IIEpeBar €KOHOMIYHMX IHHOBAIIM, IO
BpaxoBY€E OJATKOBI BUTPATH Ha BKJIQJICHUH KaliTal, a TAKOXX €KOHOMIYHY BHT'OJly IHHOBAIIiH.

Otxe, mo3uTBHE 3HaueHHS EVA CBimunTh, 10 KOMIIAHIs BiT4yBa€ HAJIAIIOK TPOIIOBOT
CYMH YHCTOro ormepauidHoro npuOyTky micins omnogarkyBaHHi (NOPAT) Tta BupaxyBaHHs
IPOIIOBOi TUIATH 3a KamiTaa (K OOpr, Tak 1 BJIACHUM KariTaj), a TakoX Mpo Te, 1o Oi3Hec
CTPYKTYpa OTpUMaJia HaJIMIIKOBUI pealbHuil NpuOyTOK, Micis BUPaXyBaHHsS BapTOCTI IHBECTHIIIN
1HBECTOpaMH 3 YrCcTOro mpuodyTky. Ha choromHi HOpMOIO IS MIAMPUEMCTB € NEKIapyBaHHS JIUIIE
npuOyTKy, HE BPaxOBYIOUM MpPHU I[bOMY BapTOCTI KamiTady 4Yu iHBeCTHIiH. [ kKommasiid, 1o
3HIKYIOTh BapTiCTh (HeratuBHe 3HaueHHs EVA), unctuii mpuOyTOK HETOCTATHIM MJIST TTOKPHUTTS
BUTpar iHBecropiB. HeraruBHe 3HaueHHs EVA o3Hauae, 1mo KoMmaHiss Mae 30UTKH TiCIs
BHpaxyBaHHS BapTOCTI KamiTamy. [IpoBeneHe AOCHIKEHHS JO3BOJIJIO BHU3HAYHMTH, IO
MEPUIOYEPTOBOI0 LU0 BapTICHO-OPIEHTOBAHOTO METOAY B CHCTEMi YHPaBIiHHS BapTiCTIO
MIIIMPUEMCTBA € CTpPATETiYHMM PO3BUTOK KOMITaHII Yepe3 KOOPJWHAIID MOTHBOBAHOTO
MEHEKMEHTY II0JI0 IPUIHATTS OOTPYHTOBAHUX CTPATETIYHUX Ta TAKTHYHUX PIllICHb.

Cnin 3a3HaunTH, €KOHOMIYHA nojaHa BapTicth (EVA) — 1e BiIHOCHO HOBa 1 BCEOCSIKHA
KOHIICTILIiS, sIKa BUMIPIOE €KOHOMIUHY I[IHHICTb, SIKYy CTBOPIOIOTH Oi3Hec-opraHizamii Ajs CBOIX
akiionepiB. Benmukum nmomoBHeHHsM, ske EVA mNpuUHOCHTH TOPIBHSHO 3 TPaguIlIHHUMH
IHCTpyMEHTaMH €KOHOMIYHUX BHMIpIOBaHb, € JJOCKOHAJIE JOCHIKEHHSI BUTPAT 11010 (POpPMYyBaHHS
kamitany. Kinnesa mera 0yib-s1ko0i 613Hec-opraHizaiii — CTBOPUTH IIHHICTh Ta MABUIIIUTH BapTICTh
nianpueMcTBa. Bukopucrtanns monudikauiin EVA no3Boisie BHOCHTH KOPHUTYBajbHI il 11010
pe3yibTaTiB JiSTILHOCTI Oi3HEC CTPYKTYpH 3 BpaxXyBaHHSM IHBECTHIIHHUX PU3HKIB B YMOBax
HeBU3HaueHocTi. OJlHa 3 TOJIOBHUX LILJIEH BapTICTHO-OPIEHTOBAHOT'O METO/Y B YIPABJIiHHI BapTiCTIO
MIIPUEMCTBOM, € (OpPMYBaHHS JOBIOCTPOKOBOTO PO3BUTKY OI3HECY Ha OCHOBI €(EKTHUBHUX
YIPaBIIHCHKUX PIIIEHb Yepe3 KOOPIAMHALIII0 MOTUBOBAHOTO MEHE/XKMEHTY.

Buxopucranus pizHOOIYHMX Moau(dikaliid BapTiICHO-OPIEHTOBAHOTO METOJYy, OOTpYTyBaHHS
iX EKOHOMIYHOTO 3MICTYy Ta OCOOJMBOCTEH CTPYKTYpHOI MOOYJIOBHM CTBOPIOE YMOBH KOMIaHii
MIPOBECTH CTPYKTYPOBAHUM MOPIBHSAIBHUN aHAJI3 BAPTOCTI MIAMPUEMCTBA SIK B IIOTOYHOMY TEpioi
TakK i JOBFOCTPOKOBIH mepcrekTusi. PesynpratuBHicTh Mogudikamiiit EVA Ta npuBenenHs Mozaenei
JI0 €JIMHOTO CHIJIBHOTO 3HAYCHHS JTO3BOJISIE JOCIHIIATH MOTEHIIMHI MOXJIMBOCTI O13HEC MPOIIECIB Ta
0i3HeC CTPYKTYpH B LIIOMY, SIK HacHioKk chopMyBaTH €(pEKTHBHY CTPATEriuHy MOJIENIb PO3BUTKY
KOMITaHii, 1110 3a0€3MeUnTh 3pOCTaHHs BapTOCTI MiAMPHEMCTBA B JOBTOCTPOKOBI MEPCIICKTHBI.
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POJIb HR-MEHEJ)KEPA B IIOBYJIOBI EPEKTUBHOI POBOTH
INIAIPUEMCTBA

OcranHiM yacoMm poiib HR-MeHemkepa B KoMIaHisX 3a3Ha€ CyTTeBUX 3MiH. Ha choromsi,
MEHEJDKEep 13 MEepcoHaly Mae OyTH JiepoM, SKUHA TNpuilMae akTHBHY YYacThb Y PO3BHUTKY
opranizarii. KepiBHHKH pOrpeCMBHUX KOMITaHii OakaroTh Oauntu y HR-mMenemxepi HamiifHOTO 1
KOMIIETEHTHOT'O ITapTHEPa, 3JaTHOTO NMPOo(deciitHO 1 IKICHO po3B’sA3yBaTH 33a4i KOMITaHii.

Ille monenaBHa mpiopuUTeTHUMU 3aBAaHHsAMU HR-MeHemkepiB Oynu — 3HANTH, HABUYUTH Ta
yIpUMaTl MepcoHaa. Aje, Ha Cy4acHOMY eTami, yce OuIbpIla KUIBKICTh KOMIIaHIH O0akaroTbh
orpumaru Big HR-mMeHemkepa miaTpuMKy Ta 1HIIATHBY HE TUTHKHA Ha GYHKIIOHATLHOMY PiBHI, ajie
il Ha piBHI CTPATEriyHOTrO YIpaBIiHHS 013HECOM.

HRM (human resources management, ympaBiiHHsA mepcoHanioM, HR-meHemxmenT) -
o0nacTh 3HaHb 1 MPAKTHUYHOI [iSUIBHOCTI, CHpPSMOBAaHAa Ha 3aJydeHHS B OpraHizauiio
KBaTi(hiKOBAaHOTO MEPCOHAITY, 3/IaTHOTO0 BUKOHYBATH TMOKJIAJACHI Ha HHOTO O0OOB'SI3KH, 1 ONTUMAIbHE
HOro BUKOpUCTaHHA. YTIPaBIIiHHS IEPCOHAIIOM € HEBI/I'€MHOIO YaCTHHOIO aBTOMAaTH30BAHUX CUCTEM
YIpaBIiHHS TIATPHEMCTBOM [1].

CphOroJHi OCHOBHOIO POJUTIO MeHekepiB Biaaimy HR € po3BUTOK KaIpoBOToO MOTEHINiAIY,
CTIPUSTHHSI PI3HOCTOPOHHBOMY, MPOQECIHHOMY BHECKY MEPCOHANY B JIOCSTHEHHS CHUIBHUX IiIeH
opranizanii. Takox OesmocepenHiii 000B’s130k HR-Menemxepa monsirae 'y 3abe3nedeHHi
ONTUMAIBHOI OpraHizailii poOOoTH epPCOHANy, 3aBIIKH CTBOPEHHIO CIPUSITINBUX YMOB JIJIS TLTiTHOT
crmiBrpany, epeKTUBHOI B3aeMOJil YCIX WIEHIB KOMaHAM, 3aIy4eHHS MEpCOHaNy A0 MPUHHSATTA
YOPaBIIHCHKUX pillleHb, 3a0e3MedYeHHs] CHHXpPOHI3alii poOOTH Ta CHCTEMHOCTI B OOMiHI
iHpopMalie€ro.

Croroani copmyBaBcs komiieke GyHkiii, ski HR-menemkep Bukonye B opranizartii [2]:

— 3aX0AM 1Mo poOOTi 3 KepIBHUKAMHU, SIKI OYOJIOIOTh CTPYKTYPHI HiAPO3AiIN OpraHizaiii, a
TaK camo 3 KepiBHUKAMU PEKPYTUHTOBUX KOMITaHI{, pEKIIAMHUX 1 KaJpOBHUX arcHTCTB;

— BHMBYCHHS TEHJEHIIM pUHKY mpaui, iHQOpMyBaHHS KepiBHMKa KOMIIaHIi MPO KaapOBY
CUTYaIlil0 Ha PUHKY, MOHITOPHHT CEpPEAHBOTO PIBHS 3apOOITHOI TUIATH MO IIJIBOBIHA Talmy3i Ta
npodecii;

— MOHITOPHHT AUHAMIKH 3MIHH CepeHiIX 3apO0ITHUX TUIAT IO TATy35X 1 Ipodecisx;

— 371iCHEHHS] ONEPaTHUBHOIO (LLJILOBOTO) MOWIYKY 1 MigOopy mepcoHany (B TOMY YHCII,
CYMpOBiJl BiIOOpPY KaHAWIATIB 3a KoMmmeTeHIissMu). CTBOpEHHs IUIaHIB B KaJpax Ha HAHOMKIYy
(TakTUYHY, onepaTuBHY) 1 OuIbII (Haneky) cTpareriyHy nepcrnekTuBy. CTBOpEHHS, BEJCHHS Ta
MOJAJIBIIIE YIIPABIIIHHS PE3EPBOM KaJPiB;

— aHaJi3 BUKOHAHOT pOOOTH 32 HAMPSMOM JisTLHOCTI Ta CKJIaIaHHs 3BITHOI JOKYMEHTAIIIT;

— po3po0Ka JIOKATbHUX HOPMATHUBHUX aKTiB, TOJIOXKEHB, IHCTPYKI[IH CIIPSIMOBAHUX Ha OITHC,
CHCTEMaTH3allil0 Ta YiTKy perIaMeHTAIlil0 MPOLECIB YIPABIiHH IEPCOHAJIOM OpraHizallii;

— CTBOpEHHSI MYJIbTU(YHKIIIOHAJTIBHOI CHCTEMH MOTHBAIll Tpaifi; — CTBOPECHHS IpaBUII
KOPIIOPAaTHUBHOI KYJIbTYpH, iX MIATPUMKA 1 PO3BUTOK: 3aXOAW 3 (OPMYBaHHS 3TypTOBAHOIO
KOJIEKTHBY OJHOMYMIIIB. B imeasni, BMOTHBOBAHOI 1 yCIIIIHOI KOMaHAM (SIK MI>KOCOOMCTICHI, TaK 1
IPYNOBI B3AaEMUHU, TICUXOJIOTIYHMNA KJIIMAT, OpPI€EHTOBAHICTh HA KIiHIIEBY METy, KOMaHIHA 1
0co0ucTa 3aI1iKaBICHICTh PE3yIbTaTOM TIpalli);

— IJJaHyBaHHS 1 TpPOBEAEHHS poOIT Mo opradizamii mpogeciiiHoi Ta NCHXOIOTiYHOI
ajanTarii HOBONMPHUOYINX CHEIlialiCTiB, HABYaHHS 32 BiANOBIJHUMHU KOMIICTCHIIISIMU; TIPOBEICHHS
OLIHKM Ta arecTalii CHiBpOOITHUKIB, MCUXOJOTIYHA JOMOMOTra MpH HEOOXITHOCTI pPeryitoBaHHS
B3A€EMOBIJTHOCHH PI3HUX PIBHIB;

— po3pobka 1 mojasbllle BIPOBAIKEHHS €(PEKTHBHUX METOIB YHPABIiHHS MEPCOHAIOM:
JIOTIOMOTa TIPU BUPIMICHH] KOH(DIIIKTIB, poOOTH IIOA0 TOMEPEHKEHHS BIUIMBY CTPECOBUX CHUTYAIIii;
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y4acTb y CTBOpEHHI KOMGOpPTHMX YMOB IIpali; CTBOPEHHS 1 BEIEHHS CXeM poOoTH 3
CHIBpOOITHUKAMH, SIK1 TTPUIHSUITN PIIICHHS 3BITLHUTHCS,

— BHYTPILIHE 1 30BHIIIHE HaBYaHHA NepcoHany. CTBOPEHHsS KOPIOPATUBHUX HaBUAIBHUX
mporpam JUisi pi3HUX Kareropi (QaxiBIliB; BHU3HAYCHHS NOTpeOM B 30BHINIHROMY HaBYaHHI
(HeoOXiMHICTh MEepemiaroToBKM abo MiABUINEHHS KBajidikallii, BiIBIIyBaHHS CceMiHapiB 1
TPEHIHTIB);

— KOHCYNBTYBaHHS B Tajy3l YHpaBIiHHS JIIOJCHKUMH pecypcaMH Jjsi KEpiBHHKIB YCiX
I IPO3/ILUTIB Ta PaHTiB, BEICHHS 3BITHOCTI

[Ipo BakIMBICTH BUPIMICHHS IHMX 3aBIaHb JUIS MIAMPUEMCTBA CBIMYUTH Takui ¢akrt. 3a
JaHUMU opraHnizaiii American Management Association, BTpaTu, MOB's3aH1 13 3aMiHOK BTPAYEHOTO
KOMIIaHI€l0 CIiBpOOITHUKA, MOXYTh cTaHOBUTH BiZl 30% 10 150% iioro piuHOro OKIIAay, 3aJ€KHO
BiJl piBHS MOTO 3HaHb 1 HABMYOK. PoTallist KaapiB BUSABIAETHCS CEPHO3HOIO MPOOJIEMOIO, TKa MOXKE
ICTOTHO TOTIPIIMTH TMOKA3HUKU 3arajbHOi e€(EeKTHBHOCTI MiAnpueMcTBa. BupimumTty i, sk 1 iHm
npobJieMu, OB's13aHi1 3 IepcoHanom, 3n1atia HRM-cucrema.

HR-MeHeKMEHT AyKe BaXJIMBUN CKIAJHUK ycmimHoro ¢opmyBanHs nepconany. HRM
CIpusie PI3HOCTOPOHHBOMY PO3BUTKY Ta MPOIBITAHHIO KOMaHAM ¥ 3a0e3nedye KoM(OpPTHI yMOBHU
s tonigHoi npani [3]. Ans cydacHoi kommnanii HR-mMenemkepu € qyxke BaXIMBUMHU Kaapamu, 00
Bil HHUX 3aJIe)KUTh TONAJBIINN PO3BUTOK I[l€i KOMITaHII Ta peami3aiisi OCHOBHHX 11ei
nianpueMcTBa. Ls rany3p MEeHEPKMEHTY aKTHBHO PO3BUBAETHCA, TOK 0ararto JII0Je MaioTh 3MOTy
peanizyBartu cebe B 111 chepi.
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YIPABJIIHHA 3MIHAMM B JIAJIBHOCTI OHJIAMH TYPUCTUYHUX ATEHTCTB
B PAMKAX CTPATET'TYHOTI'O JIIIEPCTBA

®opMyBaHHS HOBHX YMOB PO3BUTKY PHHKIB TYPUCTUYHHUX MOCIYT, B TOMY YHCIII CIIPUYNHECHE
BIUITMBOM TaHJIEMil, IPU3BEJIO 0 HEOOXITHOCTI peanizallii 3MiH B TiSUTbHOCTI OHJIAHH TYpUCTHYHUX
areHTCTB.

Ile akryami3ye NMuTaHHS YOpaBIIHHS 3MiHAMH JUIs YCHIIIHOI ajganTaiii Ta 3a0e3neyeHHs
OakaHUX JIOBIOCTPOKOBUX PE3YJIbTATIB 3aBMISKH peati3allii CTpaTeriyHOro MiIX0Ty.

[Ipu peanizanii 3MiH OHJAalH TYPUCTUYHUM areHTCTBOM BaXKJIMBO, LI00 1€ HE 3aIIKOAMIIO
HOT0 JOBrOCTPOKOBUM KOHKYPEHTHHM IepeBaram, 0CoOIMBO TPH 3MiHI CTPATETIYHUX MPIOPUTETIB, a
HABMAKW CHPUSIIO CTBOPEHHIO HOBHX CTIMKHX TepeBar, 0 JO3BOIMIN O MPOTHCTOSTA KOHKYpEHTaM
Ta SIKHaWKpaIle 3aI0BOJIbHITH aKTyaJIbHI MOTPEOH KITIEHTIB y AKICHUX TYPUCTHYHUX TOCTYTaXx.

Busnaueno, mo mporiec ymnpaBliHHS 3MiHAMH OHJIAWH TYPHCTUYHUX areHTCTB B PaMKax
CTPATETIYHOTO JIIEPCTBA IOBUHEH Mepe0avaT:


http://www.economy.nayka.com.ua/pdf/10_2018/5.pdf
https://www.it.ua/knowledge-base/technology-innovation/human-resources-management-hrm
https://www.it.ua/knowledge-base/technology-innovation/human-resources-management-hrm
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1) BusHaueHHs akTyalbHOCTI peanizauii 3MiH JUIi KOMIIAHIl 3 ypaxyBaHHSM CHUTYyallii y
O13HEC-CepeIOBHIII Ta OCHOBHUX TEHJEHIIIA PO3BUTKY PUHKY TYPUCTHYHUX MOCIYT, 1MeHTH]IKAIIIST
HMOBIpHUX BUTO/ | BU3HAUCHHS LIJIH 3/1IACHEHHS 3MiH.

2) IligroToBka A0 peaiizallii 3MiH IUIIXOM BHU3HAYCHHS BHYTPIIIHIX MapaMeTpiB KOMIaHIi,
Akl OyayTh peKoH(}IrypoBaHi B mpolieci, i3 3a0e3meueHHsIM e(pEeKTHBHUX KOMYHIKAIii 1 pHU3HK-
MEHEIKMEHTY.

3) besnmocepenHsi moeramHa peamizamisi 3MiH 3 PO3POOJECHHSIM BIANOBIAHUX IUIAHIB,
aKyMYJIFOBaHHSIM 1 PpO3IMOJIJIOM HEOOXITHMX pecypciB, Io OyayTh 3aiisHI B Tporeci, 13
3aCTOCYBAHHSAM JIiJIEPCHKOTO MMiIXO/Y.

4) IlinTpuMmKa peasizallii 3MiH IUISIXOM OIIHKH iX €)eKTUBHOCTI, 3/IIHCHEHHS] MOHITOPUHTY,
3a0e3reueHHs] ONTUMANIbHOI OpraHizamii B3aeMofii B KOMIIaHii Ta BHECEHHsS HEOOXiIHUX
KOPEKTHBIB.

BinzHaveHo, 110 CBITOBUN PUHOK TYPUCTHYHHUX IOCIYT CYTTEBO 3MIHUBCS 332 OCTaHHI POKH,
mo B OCHOBHOMY Oyno copuumHeHe mnomupeHHsM COVID-19. Curyaniro MoXHa Ha3BaTH
0E3MpPEeLeICHTHOI0 y CBITOBIM MpakKTHUIll, [0 BUKJIUKAIO HEOOXIAHICTH 3aCTOCYBAaHHS HOBHX
MIIXOIIB, sIK1 O Kpalie BiAMOBIAaIM HOBIM pealbHOCTI HaIaHHS TYPUCTHYHUX mociyr [1-3].

Bapro BiaMiTuUTH, 110 B MaiiOyTHROMY INPOTHO3YETHCS MOCTYIOBE BiJHOBIEHHS TaHOTO
CEKTOpa, OCKIIBKH JIIOJIM BCE OAHO OYIyTh 3aIliKaBJICHI B TOJOpOXKax, ane AaHa cdepa 3a3Hae
KapJWHAJIBHUX 3MiH B IEBHUX acrekTax (puc. 1).

KirouoBumu  (hakTopamMu BiHOBJICHHS OyayTh MacoBa BaKIMHAIIS, YPETryJIbOBaHICTh
nuTaHb 3a0e3neueHHs Oe3NeKkHu MOJOpPOXKEH, 30KpeMa MUIAXOM JOTPUMAaHHS IPOTOKOIIB Ta
cnenu(iYHUX HOPM Ha PiBHI JaepxkaBu. lle Moke 4YacTKOBO TMOBEPHYTH BIEBHEHICTH JIIOJICH B
0€3MEYHOCTI MOJJOPOKEH, ajie 3 IEBHUMU OOMEKCHHSIMH.

3a0e3neueHHs HalHHOCTI B
peaiizanii napTHepChKUX
BIJIHOCHH (B T.4. OC3IEKH)

VY nockoHajgeHHs
MPOTIO3UIIIH, v
1110 HAJAr0THCI KIIIEHTaM

Jikurams3aris ta
BUKOPUCTAHHS IIepeBar
O€3KOHTAKTHOCTI

Crpareriune

JiIepCTBO OHJIAWH
TYPUCTHYHHX
areHTCTB

Puc. 1. Hanpsimku 3MiH B AiSUTBHOCTI OHJIAHH TYPUCTUYHUX areHTCTB, CIIPUYMHEHE TOMUPEHHSIM
COVID-19, HeoOXiaHi A1 CTPATEriuHOTO JiIepCTBA
* CkJ1aIeHO aBTOPOM Ha OCHOBI [2; 3]

OCHOBHMMH HampsMKaMH 3MiH B JiSUIBHOCTI  OHJAMH TYpPHCTHYHHX areHTCTB,
cnpuurHeHnMH nompeHHssM COVID-19, mo notpeOyroTh pearizaliii cTpaTeriyHoro JiJIepcTsa, €
TaKi:

- YIIoCKOHAJIEHHSI MPOIO3UIliH, 0 HAMAIOTHCS KIIEHTaM (KOMIUIEKCHICTh Ta THYYKICTB):
repexij Ha MPOMO3UIli MOJAOPOKEeH MEHIIMMU TpylaMHu, 3 MOMJIMBICTIO OPEHIM aBTOMOOUTIB Ta
OpOHIOBaHHS ~ TOTENB, PO3IIMPEHHS  TMPOMO3UIIN B  HANpPsAMKY  BHYTPIIIHHOTO  abo
OJIM3BKOPETIOHAIBHOTO TYPU3MY, BIPTyaJdbHUX TYpiB, 3MIIICHHS MPIOPUTETIB B OpOHIOBaHHI B
CTOPOHY THYYKOCTI — OE3KOIITOBHE CKaCyBaHHS TypiB, IIBHJIKE OpOHIOBAHHS TPSAMO TIepen
MTOJOPOIKIO Ta IHIIIE.

- 3abe3neueHHs HAAIMHOCTI B peartizallii MapTHEPChbKUX BIAHOCHH (B T.4. OE3MEKH): OHJIAHH
TYPUCTHYHHM AareHTCTBaM B@KJIMBO CIIBIPANIOBATH 3 HAAIMHMMH MapTHEpaMHu, 30KpeMa
aBlaKOMITaHISIMH Ta TOTENSIMH, SIKI TaKOXX TypOylOTbcs Mpo Oe3NeKy KIIEHTIB BIPOAOBX BCI€l
MO0POXKI.
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- Jimxutamizaiiss Ta BUKOPUCTaHHS IiepeBar OE3KOHTAaKTHOCTI: KoM(opTHi Ta Oe3meuHi
YMOBU HAJIaHHS TYPUCTHYHUX IIOCIYr KII€EHTaM (HOBI HOPMH Ta TMPOTOKOJW OOCITYrOBYBaHHS
aBlaKOMITaHiSIMH, B MarasuHax, TOTEJsX, PECTOpaHax), MOCIYTH 13 3aCTOCYBAaHHIM CYyYacHHX
TEXHOJIOTIH JJIs1 301IbIIIeHHS] 0€3KOHTAKTHOCTI 3 METOI0 3MEHIIIEHHS (DAKTOPY HMOBIPHOTO PU3HKY.

B pamkax cTparerivHoro JijepcTtBa OHJAMH TYpPUCTHMYHOTO areHTCTBa HEOOX1IHO
iIeHTU(]IKYBaTH CTpaTETiyH1 HAMPSMKH PO3BUTKY, 3a0e3meunTy eeKTUBHE YIpaBIiHHS TOpThenemM
pecypciB KomraHii, cpopMyBaTH afeKBaTHY OpraHi3auiiiHy KyJIbTypy, 10 0a3yeTbcs Ha MPHHLUIIAX
COIIIaJTLHOT BIIMOBIAAIEHOCTI, Ta 3a0€3MEYEeHHS KOHTPOJIIO 32 TIPOIIECAaMH B KOMITaHii.

3po06eHO BUCHOBOK, IO JUISl JOCSITHEHHST Oa)KaHUX KOHKYPEHTHHUX IMO3MIIN B HOBHX YMOBax
PUHKY Ta 3a HassBHOCTI OOMEXEHb OHJIAWH TYPUCTUYHUM areHTCTBaM MOTPIOHO BIAMOBIIHUM YHHOM
alanTyBaTUCh Ta BUKOPUCTOBYBATHU MEPEBAry pealtizallii CTpaTeriyHoro JijepcTna.
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OCOBJIMBOCTI PO3BUTKY MAJIOT'O BI3BHECY B HIMEYYHNHI

JoBeneno, mo Manmuii OizHec B HimeuunHi Mae ayke BHUCOKY TMOIYJSPHICTh 3aBASKH
TosUThHIN TomiTHI AepkaBu. Cepen BCiX BUIIB Oi3HECYy MalWil 3aiiMae HAMOUIbIY YacTHHY. Y
HimeuunHi 3apeecTpoBaHO Maixke 3,5 MIIH. HiANPHEMCTB Majioro Oi3HeCy, sIKi CTUKaloThes 3 97
BHJIaMH PI3HOMAHITHOI MisUTbHOCTI. JlaHa KUIBKICTh Malux MiAnpueMcTB oxoruroe 80% Beix
mianpueMcTB Kpainu. Barommit i1 Toit dakr, mo B npaHiit chepi 3aiHaTi nmpubmmuzno 70%
Mpalne3gaTHOr0 HACEJIeHHs, a BIJCOTOK IMOJATKOBUX BiapaxyBaHb aocsirae 41%, 1o CTaHOBUTH
IIPaKTUYHO NO0J0BUHY Bchoro BBII kpainu [1].

Y HimewunHi TiAOIPUEMHHUIITBOM BBAXXAETHCS BHJ KOMEPIIIHHOT TisTILHOCTI, 3/1IMCHIOBAHOI
oIHUM a0 JekinbkoMa (i3MYHUMHU 0co0amMH. ['OBOPUTECS MPO KYMHIBIIO-MIPOAAXK PyXOMOro MaiHa
Ta MIHHUX TafnepiB, OaHKIBCBKOI MiSUTBHOCTI, CTPAXxOBOi [ISUIBHOCTI, TIOCIYT MAakKJepiB,
eKCIeIMTOPIB Ta JIOTICTiB, KOMICIOHEPiB, TPAHCIIOPTHI MOCIYTH TOILIIO.

Komepcantn B Himewunni - 1me ropuauddi ocobu Ta 1HAMBIAyadbHI MIANPHEMIN, SKI
3MIACHIOIOTHh JOBIOCTPOKOBY AISUTBHICTh 3 OTPUMAHHSAM MPHOYTKY. 3aleXHO BiA po3MipiB 1 cdep
TiSTBHOCTI BOHM OyBarOTh TMOBHI 1 JpiOHI, PI3HULS TOJIATa€ B TOMY, IO OCTaHHI MOXYTh
BITMOBUTHCS BiJl BEJCHHA OyXTraJaTepchKOro oOJiKy Ta BHECEHHS CBO€i (DipMH B €JUHHMIA TOPrOBUI
pEECTp, OMHAK BECTH [ISUIbHICTP BOHU MOXKYTh TUIBKM I CBOIM IM'sM 0€3 BUKOPHCTaHHS
¢bipmoBux Openuis [2].
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[IpaBoBi aKkTH, fKI CTOCYIOTbCS Majoro Oi3Hecy, MOBHHHI OYTH CXBaJIEHI 1 Y3rOJDKEHI 3
TOPTOBO-TIPOMHUCIIOBUMH TajiaTaMu. JIJisl 3aXUCTy 1HTEPECIB MIAMPHEMIIIB Ha (eaepaabHOMY piBHI
icHye Acomianis HiMenpKkux TOProBO-IPOMHUCIOBHX TajiaT, sKa B MOEJHAHHI 3 MajaTtaMu KpaiH
€ppomnerickkoro Coro3y yTBopiotoTh OO0'€eTHaHHS TOPrOBO-IIPOMHKCIIOBUX TanaT €BPOMNEHCHKOTO
CIIBTOBapUCTBA. ['OJIOBHOIO METOI0 TOPrOBO-NIPOMHUCIOBHX manar B HimewuwHi € momomora i
MiITpUMKa Majoro Oi3Hecy, BOHM OepyTh ydacTh y (OpMyBaHHI OFOKETIB Ta IMiJATOTOBII
3aKOHOMPOEKTIB, SIKi CTOCYIOTBCS JisSUThHOCTI Manux mignpueMcTB. Taki nanatu B HimewuuHi - 1ina
iH(}pacTpyKkTypa, NOKIMKaHA BCUIIKO pO3BUBATH Majui Oi3Hec [3].

[TpoanamnizoBaHo, 1110 YBEPTh MIAMPUEMCTB Majoro 6i3Hecy B HiMequnHi ChOTOHI MPaIiO0Th
Ha eKcropT, 3abe3neuyroun O0iu3bko 17% BiJ CyKyMHOTO 00CATy 30BHINIHBOI TOPTIBII KpaiHH.
SIK10 TOBOPUTH PO 1HBECTHIII1, TO BKJIQICHHS B pO3BUTOK Majoro 0i3Hecy ckinamarTh 51,5% Bcix
(diHaHCOBMX BKJIQJeHb KpaiHW. 3arajJibHa cymMa KpPEIWTIB, sKi Malli MiANpPHEMCTBA OEpyTh Yy
Jep>KaBU, CTAaHOBUTH Ipubu3HO 50 Muipa €Bpo Ha pik [1].

HamionaneHicTh s 6i3Hecy B HiMeuunHi He rpae mMaiixke HISIKOT poJii, ChOTOJIHI €MITPaHTH 3
Typeuunnu, Mapokko, [lonpmii, Xopsarii, CepOii Ta IHIMX KpaiH BIAKPUBAIOTH HEBEIHUKI
pEeCTOpaHH 3 HalllOHAJILHOIO KYXHEIO, MPUBATHI XIMYHUCTKH, IEPYKAPHI Ta CAJIOHU KPACH, aTeIbeE 1
MaiictepHi 3 peMoHTy B3yTTs. CdopMoBaHa CHTyallis HE MOKE HE BIAIITOBYBAaTH HIMIIIB: caMi
BOHHU 3BUKJIM TIPAIIOBATH B Taiy3i ¢apmakosorii, iHhopMamiitHuX TEXHOJOTiH, Oiomabopatopii.
Tak camo He Mae 3HA4eHHs 1 Miclle NPOKMBAHHS, TaK SK CTBOPUTU (GipMy MOXe Oyab-sKHUN
MiPUEMEITD, IKHI Ma€ JIJIS IbOTO JOCTATHIN KamiTal 1 3410HOCTI.

JloBeieHO, 110 BayKJIMBUM € 1 JepKaBHA MiATpUMKa Manoro OizHecy B Himeuunni. @iHaHcoBa
Ta TEXHOJIOT1YHA MIATPUMKA HaTa€ThCS Ha BCIX PIBHSIX BIIAJIH.

OcobnuBicTio Maznoro Oi3Hecy B HimeuunHi € Te, 1110 HalOUIbII (hiHAHCYBAHHS 1 MIATPUMKA
BHSIBJISIIOTHCS TTIMIPUEMCTBAM HAYKOEMHHX Taly3eH, IO MpalioioTh 3 1HHOBaIisMu. [liaTpuMka
Jep>KaBOI0 MaJloro 1HHOBAaIIHHOrO Oi3HECYy MOJArae y BIAKPUTTI TEXHOJOTIYHHX IIEHTPIB 1
JOCIITHUX THCTUTYTIB. OCHOBHMMH HampsIMKamH MiJbIOBOT0 KpeauTyBaHHS B HimewuuHi €: mami
MiIPUEMCTBA IHHOBAIIIHOT AISUTBHOCTI; TPOEKTH MOJIMIICHHS €KOJIOTTYHOT OOCTAaHOBKH 1 POEKTH,
OpIEHTOBaHI Ha OXOpPOHY MPHUPOIHU; OI3HEC, OPIEHTOBAHWK HA PO3BUTOK BIJACTAIUX EKOHOMIYHHUX
perioniB HiMeuunHu; mignpueMcTBa, siki O0epyTh y4acTh Y BUPILICHHI )XKUTIOBUX Ipobiem [4].

Y HiMeuunHi icHye KidbKa IMporpaM pPO3BUTKY Mayioro OizHecy. OCHOBHMMH 3 HHX €:
nporpama «KoHIemnis pO3BUTKY HAYKOBO - TEXHIYHOI MOJITUKU 1O BiHOLICHHIO J0 MiJIPUEMCTB
MaJIoro 1 cepelHboro Oi3Hecy» Ta mporpama «CTUMYIIIOBAHHS 3a0IIa/KEHb TSl BIIKPHUTTS CBOET
cnpaBu». [lepma nporpama ¢inancye manuii 6i3Hec, a Apyra AONOMAarae BiIKPUTH CBil BIACHHUI
Oi3Hec - start-up mpoekT. KoHTponbs BUKOHAHHS JAHWUX TMPOrpaM 3AIMCHIOE CIEHMiaIbHUM OpraH,
KU TAIOPSAKOBYEThCS (henepanbHoMy ypsany - KpenutHa pana 3 BiiHOBIGHHS. B paMkax naHux
MporpaM € MOKJIUBICTh OTPUMATH MIJIBIOB1 KPEIUTH ISl Oi3HECY HA YMOBAX HU3BKHX MPOIEHTHUX
cTaBoK (110 8%) 1 TpUBANIMX TEPMiHIB KpeaAuTyBaHHs (10 15 pokis) [3,5].

SIKIIO po3MIAgaTH MJIbIOBE KPEIUTYBAaHHS OUIBIN JETANbHO, TO MOYKHA HABECTH TaKWH
NPUKIIAA: KOPIHHUH xuTenb HiMeuunHu, sskuil BUPIMIMB OyTH MiANPUEMIIEM, OTPUMYE KPEIUT Bix
nepxkau 10 50 tuc eBpo TepmiHoMm y 20 pokiB. [Ipu nmpoMy KpeauTi ocoba MOKe KOPUCTYBATUCS
nepuri J1Ba pOKM KOIITH HE OIUIayylo4yH 3a00proBaHiCcTh 1 BiACOTKU. HacTymHi BiciM pokiB B OaHK
BHOCSITHCS TUIBKH MUIBIOB1 BIICOTKU 32 KOPUCTYBAHHS KPEIUTOM, IO B CEPEITHHOMY CTAaHOBUTH 5%
piuanx. Cyma 3a00proBaHOCTI IOTAIIAETHCS TUTBKH 3 OJUHAALSTOTO POKY BUIa4l KPEIUTY.

binbir Toro, € MOXKIMBICTh KOMIIEHCAIlIT MPOBEECHHS NEAKUX TOCHTIIKEHb 1 HAYKOBHX POOIT
1o 40 tuc espo [1].

OcranHiM yacoM i1t HiMequnH# cTano xapakTepHO ApOOJICHHS BEJIMKUX XOJIUHTIB Ha Mai
¢bipmu. [piOHi ¢ipMu B pamkax BEJIMKOI KOMIIAHII CTalM AOCUTh NpPUBAOJIWBI JJs 1HBECTOPIB
CBOIMHM HE3HAUYHUMH BUTpaTamMH. Y TMiJICYMKYy II€ TNPHU3BEIO 10 3POCTaHHS aMEPUKAHCBKUX 1
AMOHChKMX 1HBecTuliil. lIlopoky B nepxaBHMIA OrOKeT BAMBA€EThCS Onm3bko 270 Mipa €Bpo, 1110,
3BHYAITHO K, BUTITHO /ISl KpaiHU.

[ikaBum siBumieM B HimeuuuHi € «mianpuemii - cymicHukm». Lle mroau, siki mpamioTh Yy
BEJIMKIN KOMTIIaHii, e € X OCHOBHA po0O0Ta, 1 IPH 1I€ OPraHi30BYIOTh CBIM BJIACHWUN Majuil Oi3Hec.
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Haituactime ne OyxranTepu, IOPUCTH Ta ayIUTOPU. 3 OIJISAY Ha Te, IO JEsKi IMiJIpUeEMCTBA
JO3BOJISIFOTh CBOIM TIpalliBHUKaAM BHKOHYBaTH 3aBJIaHHS BIIOMa, Y HHUX 3'SBISEThCS OLUTbIIE
MO>KJIMBOCTEH, B TOMY YHMCII 1 4acy, 00 pPO3BUHYTH IIOCH CBOE [1].

3po06IeHO BHCHOBOK TIPO Te€, IO JO OCOOJMBOCTEW Majoro OizHecy B HimeuuwmHi MOXKHa
BITHECTH BENUKUN 00cAT Manoro Oi3Hecy B 3arajbHiil CYKYMHOCTI BCiX BHUIIB Oi3HeCy; IIHHICTb
PO3BHUTKY Mayioro Oi3Hecy, Tak sSK BiH CKJaJa€ BEIHMKY YacTKy B JIOXOJaX KpaiHW; OTpUMaHHS
pi3HHUX CyOCWmiil 1 AoTaIliii; MOXJIUBICTh OTPUMAHHS MUIBIOBOTO KPEIUTYy HA JIy’KE€ BHTITHUX
yMOBax Ha PO3BUTOK CBO€EI CIpPaBH; MOXJIHWBICTh CYMIIICHHS OCHOBHOI POOOTH 1 JOAATKOBOTO
JOXOY Y BUTJIsAL APiOHOT (ipMu.
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B ymoBax 3pocTaHHS KUIBKOCTI pecypciB, IO CIIOKHUBAIOTHCS, 30UIBIIYETHCS KUTBKICTh
BIIXO/IB, SIKI HETAaTUBHO BIUIMBAIOTHh HA SKICTh JKUTTS HaceleHHsS. Tak, BUPOOHHUIITBO BiIXOMIIB 3a
BUKIIIOYCHHSIM OCHOBHHX MiHEpaJbHUX BifxoniB B KpaiHax €C cranom Ha 2018 pik CTaHOBHTH
1820 xr Ha aynry HacenaeHHs (BC1 BUIM €KOHOMIYHOI JISUTHHOCTI 1 JoMorocnoaapceTsa), B [lompi -
2112 kr, B Ykpaini - 300 kr BiAXOIB, 13 HUX MOOYTOBUX BIAXOAiB — 142,7 KT Ha Iylry HaceJICHHS
[2].

Bigxogm yTBOpPIOIOTBHCS B MPOIECI €KOHOMIYHOI MiSIBHOCTI Ta JOMOTOCIIOJAPCTBAMH, IO
OOyMOBIIIOE 1X CTPYKTYpPHY Ta TEXHOJOTIYHY pI3HOMaHITHICTh CIOCOOIB yTWii3amii Ta
nepepobnenns. Ha ceoronni mpobiema ynpasiiHHS Bigxogamu HaOyBae 0cOOIMBOI aKTyalbHOCTI,
OCKIJTBKHM JKOJHA 13 KpaiH CBITY He c(opMyBajga MOBHOTO 3aMKHEHOTO IHMKIY BHUKOPHUCTaHHS
BigxoxiB. Tak, B €C cryniHp nepepoOsieHHs] MOOYTOBUX BIIXOJIB KOJMBAEThCs Ha piBHI Bix 90%
1o 38%, B Ykpaini — 6,3% [1,2].

KinbkicTh BIIXO/IB, 110 YTBOPIOETHCS, Ta HU3BKI 00CATH 1X mepepoOaeHHs B OLTBIIOCTI KpaiH
CBITY oOymoBMIa mpobiemMy (GopMmyBaHHS O€3MeYHOi Ta pPaIliOHATIBHOI CUCTEMH TOBOJKCHHS 3
HUMH, siIKa O sK 3abe3medyyBasia O€3MEKy KHUTTA HACEICHHS Ta 3MEHINyBajga 3a0pyIHEHHS
30BHIIIHBOTO CEPEIOBHUIIA, TaK 1 CTBOpHIIA O (hyHIIAMEHTaIbHI 3acaan 30epeKeHHs pecypciB KpaiHu
HUISXOM iX TTOBTOPHOT'O BUKOPUCTAHHSI.

JlocBig MOOYyI0BM CUCTEM YITpaBIiHHSA MOOYTOBUMH BiJIXOJIaMH B HU3II €BPOTECHCHKUX KpaiH
JIOBIB MOTEHLIAIbHI MOKJIMBOCTI SIK 30epeXeHHS I[IHHUX PecypciB MpH HepepobaeHHi moOyToBUX
BIIXOMIB, TaK 1 MOXJIMBOCTI 3MEHIICHHS KaIliTAbHUX Ta IOTOYHHUX BHUTPAT HA OXOPOHY
HABKOJIMIITHBOTO CEPEIOBHIIIA.

BinMiHHicTh cuTyanii 3 BigxomamMu B YKpaiHi, B TOPIBHAHHI 3 IHIIUMH PO3BHHEHHUMU
KpaiHaMH TIOJIATa€E HE TUIBKW B BEJIMKUX OOCSATaxX YTBOPEHHS BIIXOJIB, a i B HE3HAYHIN KUIBKOCTI
pErioHaJIBHUX MOTYKHOCTEH iX MEepepOOKH 1y BIICYTHOCTI iHPPACTPYKTYPH MOBOKEHHS 3 HUMHU.

Ha 3akoHomaBuoMy piBHI BH3HAa4eHO, IO VIpaBIiHHA BciMa Tpouecamu 300Dy,
TPAHCIIOPTYBAHHS, YTHII3AIlli Ta 3HEIMIKOKEHHS MOOYTOBHUX BIIXOIIB, OpraHizaiis po3aiIbHOTO iX
300py 3A1MCHIOIOTH OPTaHH MiCIIEBOT BUKOHABYOI BIIA/IH.

PiBeHp 3amydeHHsi mpuBaTHOro Oi3HeCcy B cdepy YHpaBIiHHS BiAXOJaMH CTAaHOBUTH B
cepeaHboMy 1Mo Ykpaini 22% 3aranbHoi KUIBKOCTI OpraHizailiil, 3aaisHux y cdepi ynpaBiIiHHS
noOyToBUMH Bifaxonamu. Husbka iHBecTHLINHA MPUBAOIMBICT AISIBHOCTI B cepi MOBOKEHHS 3
BiIX01aMH 0OYMOBJICHA BITHOCHO HU3bKHMH, Y TTIOPIBHSHHI 3 €BPOTICHCHKUMH KpaiHaMH, JJOXOAaMH
HaceJIeHHS, SIKE B KIHIIEBOMY ITiICYMKY OIuladye Taprdu Ha MTOBOKCHHS 3 TOOYTOBUMH BiIXOAaMHU
B CKJall KOMYHaJbHUX IUIaTeXiB. (OCHOBOIO E€KOHOMIYHOTO MeXaHi3My 3a0e3redeHHs
30aJ1aHCOBAHOTO YIPABIIIHHS BCiMa TporiecaMu chepu MOBODKEHHS 3 MOOYTOBHUMH BIIXOJaMU €
Tapudu, HOPMHU, HOPMATHUBHU, METOIH, CTUMYJIH.

3aBraHHsAM TapudHOT MOMITUKH € (hopMyBaHHS 30aNaHCOBAHUX BIIHOCHH BCiX CYO'€KTiB
chepu TOBOMKEHHS 3 MOOYTOBUMH Bimxonamu. Kputepiem 30a1aHCOBAHOCTI € E€KOHOMIYHMMA
iHTepeC KOXKHOTO 13 YYaCHUKIB, KM B KaTEropisix EKOHOMIKM BHPaXKa€TbCAd SK 3IaTHICTH
BCTAHOBJICHOTO Tapu(y Ha TMOCIYry IOKpHBAaTH BHUTpaTH Ta 3abe3nedyBaTH NpPHUOYTKOBICTH
TISUTBHOCTI.

He BxmoueHi B Tapud Ha 3aXOpOHEHHS BIAXOMIB. BHUTpATH, IOB’s3aHI 3 MaHOyTHIM
3aKPUTTSAM TIOJITOHIB 1 iX peKynbTHBAIi€l0. 3a JaHuUMH MiHICTepCTBa PO3BUTKY TpoMaj Ta
teputopiit B 2020 poui 424 cmitTe3Banuia norpeOyioTh peKynbTuBalii, 1542 — nmacrnopru3arii.
Taka KiTBKICTh CMITTE3BAUII, SIKI HE BiJIMOBIAAIOTh €KOJOTIYHUM BUMOTaM MOTPEOy€e TOAATKOBHX
JoKepen (¢GiHaHCYBaHHS pOOIT MO 3a0E€3MEUCHHIO JOTPUMaHHS EKOJOTIYHMX HOPM BHU3HAYEHUX
HupextuBoro €C «IIpo 3aXopoHEHHS BIIXOAIBY.

Cepenniii Tapud Ha MOBOIKEHHS 3 TOOYyTOBUMH Bimxogamu 3a 2013-2020 poku 3pic Oinblie,
aHDK B 3 pas3u, a Tapud Ha 3aXOpPOHEHHS BinxojiB Bupic B 3,5 pasu. I[lutoma Bara tapudy Ha
3aXOpPOHEHHSI BIIXOAIB 30uIbIMiaca 3 29% y 3aranbHOMY TapuQi Ha MOBOPKEHHS 3 TOOYTOBUMHU
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Bimxogamu B 2013 pomi 1o 32% B 2020 poui. OTxe, 61u3pko 1/3 BCix BUTpaT Ha MOBOKEHHS 3
noOyTOBUMH BiJIXO/IaMH CKJIAZAI0OTh BUTPATH HA X 3aXOPOHEHHS.

Tapudu Ha MOBOKEHHS 3 TOOYTOBUMH BiJIX01aMH (POPMYIOTHCS MICIIEBUMH KOMYHAJIbHUMHU
nignpuemctBamu. [{o 2019 poky mpu dhopmyBanHi TapudiB iCHyBaIM OOMEKEHHS PEHTA0eIbHOCTI
Ha piBHI 12 BiICOTKIB, a /ISl OFOJDKETHUX YCTAHOB Ta 1HIIMX CIIOKHBadiB - He Buie 15 ta 50
BiJIcOTKIB BiamoBigHO. [locTtanoBoto Ne 318 3akpiruieHo mpaBo 3MiHU Tapudu Ha I[IHOBI 3MIHH
(hakTOpiB BUPOOHUIITBA, SIK1 BKIIFOYAIOTHCS B COOIBAPTICTH MOCIYTH.

Tapud mae dopmyBaTHCS B 3aJI€KHOCTI BiJ JOBKHWHU JIAHIIOTA MOBOKEHHS 3 BiAXOJaMH.
UM [OBIIMI JAHIIOT MOBOKEHHS 3 BiIXOoJamH, TUM OutbmiuM Mmae Oytu Tapud. B ymoBax
HU3BKOI KYITIBEIBHOI CIPOMOXKHOCTI HACEJICHHS OKPEMHX MICBKMX Ta CUIbCBKHX TpOMas,
nepepoOsIeHHs BIIXO/IB CTa€ €eKOHOMIYHO HE BUTiHE OpraHaM MicLIeBOl BIIaJH, OCKIIBKU (popmye
HEOOX1THICTh MABUIIICHHS Tapudy, 1, SK HACTIIOK, 3pOCTaHHS 3a00proBaHOCTI HACEICHHS 3 OIJIaTH
3a KOMyHaJIbHI mocayrd. Taka cuTyallis € 4aCTKOBUM TOSICHEHHSM 1 iICHYBaHHSI HECAHKIIIOHOBAHUX
3BAJIUII, JIe BapTICTh PO3MIIIEHHS BiIXO/IB € B 2-3 pa3u HIKYOI BapTOCTI PO3MIIICHHS BIIXOIIB
Ha CaHKI[IOHOBAaHMX 3BaJIUIIAX.

IIpu ¢opmyBaHHI BUTpaT MOBOKEHHS 3 BIAXOJaMHM MalOTh BKJIIOYATHCS BUTPATH BCiel
JIOBXXMHM JIQHITIOTA HA MOKPUTTS 3000B's13aHb MICIIEBUX OpraHiB Biaau. [Ipogax BigXoiB 3BiIbHSE
KOMYHaJIbHI MIAMPUEMCTBA MICIIEBUX pajl BiJ 3000B'sI3aHHS BKJIIOUEHHS BUTPAT HACTYITHUX €TaITiB
JaHLora B Tapu( Ha MOBOHKEHHS 3 BIAXOIAMH.

JloXoau BiJl TAKOTO MPOAAXY 3a BHKJIIOUEHHSIM BUTpPAT HA 30yT Ta MPUOYTKY KOMYHAILHOTO
I IMTPUEMCTBA TTOBUHHI 3MEHIITYBAaTH pO3Mip Tapudy HACTYITHUX MEPiOJIiB.

Take HiHOYTBOpEeHHS B cepi MOBOKEHHS 3 BIIXOAaMHU:

1) € cnoco6om pearizarii He (iKCOBAHOTO, a MJIABAIOYOT0 Tapudy;

2) dopmye CTUMYIH KOMYHAJIBHUM MiAMPUEMCTBAM JI0 aKTHUBI3alii 3yCHIIb MIOAO MPOJAKY,
CIPSIMOBAHOTO Ha MEepepoOICHHS BiIXO/IIB;

3) 3MeHIITye HaBaHTA)KEHHS HA CMITTE3BAJIUIIIA;

4) 3MeHIye Tapud Ta coliaTbHy HAIPYTy Y CYCHUIBCTBI.

HactymauM mpoOmeMHUM MOMEHTOM €(EeKTUBHOTO I[IHOYTBOPEHHS, SIKE MOTpedye
IHHOBAaIlIMHOTO BUPIIICHHS, € BUOIp METOAY IIHOYTBOPEHHS. B iCHYHOHYOMY IIIHOYTBOpPEHHI
MOBO/KEHHSI 3 MOOYTOBMMH BIXOJaMH Ha ChOTOJHI Mae Micue audepenmianis Tapudis 3a
KaTeropisiMU CIOKMBaYiB (HaceIeHHs, OFOPKETHI YCTAaHOBH Ta OpraHizailii, iHII CIIOKHUBadi).

VY BianmosigHocti 10 IlomatkoBoro Kopekcy Ykpainu, cy0'eKT 3aXOpOHEHHS BIIXOMAIB Ha
MOJIITOHAX, € IUIATHUKOM EKOJIOTIYHOTO TMOJaTKy — JpKepena (iHaHCYBaHHS BHUTpaT Ha
PEKYJIbTUBAIIIO Ta BECh KOMIUIEKC POOIT Ha CaHKI[IOHOBaHUX 3Banumiax. Cy0'eKTOM 3aXOpOHEHHS
BiJIXO/IIB € KOMYHAJIbHI MiIMTPUEMCTBA, SIKi 3/11IMCHIOIOTH BUBE3CHHS BiJIXOJIiB HA CMITTE3BAIIUIIIE.

OpnHak, MO BIAHOIIEHHIO 10 CyO'€KTiB, SIKI NMPOAYKYIOTh MOTEHIiHHI 00CSIru moOyTOBHX
BIIXOMAIB, Takl KOMYHaJbHI TMIANMPUEMCTBA € TIOCEPEIHUKAMHU, SKI Ha OCHOBI JIOTOBOPY 3
JoMorocnonapcTBamMu  O6epyTe Ha cebe (yHKUIl YOpaBIiHHS OKPEMHUMHM JIaHKaMH JIaHLIora
MMOBOKCHHS 3 TOOYTOBUMH BiIXOJaMH.

OxkpiM TOTO, Taki MiANMPUEMCTBA HE BIUIMBAIOTh HI HAa 00CATH, HI HA CTPYKTYPY YTBOPEHUX
BIJIXOJIIB.

Taka modiTHKA OMOJATKYyBaHHS €KOJIOTIYHMM IOJATKOM 3MICTOBHO HE BIJIOBIIAE
€BPOMNEHCHKUM MPHUHIIAIIAM TTOBOJDKCHHS 3 BIAXOIaMU: «3a0pyIHIOBAY TUIATUTHY» Ta «PO3IITHPEHHS
BIJIMOBIAAILHOCTI  BUPOOHWKa». 3MiHA IUJIaTHUKA JO3BOJHMJIA O 3MEHIIUTH IOJATKOBE
HaBaHTKEHHS Ha Cy0'eKTa 3aXOPOHEHHS BIJXO/IIB, a BIATIOBIAHO 1 3MEHIIUTH Tapu( 3a yTHIII3aIli0
noOyTOBHX BIAXO/IB AJISl JOMOTOCIIOZAPCTB.

OCKUIbKM BHIIEBKa3aHl €BPOMEHCHKI TPUHIMIN TEPEKJIaIaloTh BIJMOBIIAIBHICTE 3a
KUTBKICTh BIIXOJIB, IIIO PO3MIIIYIOTHCS Ha CMITTE3BAIUINAX, HA BUPOOHHUKA MOTEHIIIHHOTO 00'€EKTY
3a0pyJHEHHS HAaBKOJUWIIHBOTO CEPEJOBHINA, TO, BIAMOBIAHO, 1 CY0'€KTOM OINOAATKYBaHHS
€KOJIOTIYHUM IOJaTKOM Ma€ OyTH X BUPOOHUK (HAMPUKIIAJ, MiAMPUEMCTBA 3 BUPOOHMIITBA TapH Ta
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YIIaKOBKH) ab0 iMIOPTEp MPOMYKIIii, CIIOKMBAHHS SIKOI MPHU3BEAE OO0 YTBOPEHHA BinxomiB. [Ipu
IIbOMY CTaBKH €KOJIOTIYHOTO IMOJATKy MOBHHHI KOPEIIOBATH 31 CTPYKTYPOIO MOOYTOBUX BIIXOIB,
PO3MIIIEHUX Ha CMITTE3BAIMIAX 1 CHAJIEHUX, Ta CTYIICHEM pHU3HKY 3a0pyAHEHHS HUMH
HaBKOJIMIITHBOTO CEPEIOBHIIIA.

OT1xe, HE30aTaHCOBAHICTh EKOHOMIYHUX 1HTEPECIB Cy0'€KTIB €KOHOMIKH B c(hepl MOBOIKCHHS
3 BIIXOJaMHU € OCHOBHOIO MPUYMHOIO BIZICYTHOCTI 3HAYHHMX JAWHAMIYHUX 3MiH 30UIbIICHHS YaCTKU
BIIXO/IB, 110 IEPEPOOIISTFOTHCS.
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OCOBJIMBOCTI HR-MEHEJ)KMEHTY CYYACHUX ABIAKOMITAHIN
AK YYACHUKIB JIOT'ICTUYHUX ITPOLECIB

B cydacHMX ymoOBaxX HEBH3HA4Y€HOCTI 3pOcTae moTpeda B HOBHUX Ta OUIBII JOCKOHAIHX
MIIX0/1aX YIpaBJIiHHS MMEPCOHAIIOM, SIKi O CIOHYKaJIM HE JIMIIE HOro 30epeKeHHI0, a i 3pOCTaHHIO
npodecifHiX HAaBUYOK Ta PO3BUTKY KOJEKTHBY. Bce Oinblne yBarm mpuBepTae MisibHICTH
TpaHcnpodecioHaliB, AKi 32 paXyHOK CBOTO MHUCIJIEHHS Ta CIIOCOOIB OpraHizalii cBOE€I AisIIBHOCTI,
MOXYTb MPAIIOBATH B PI3HUX MPOQECItHUX CepeIOBUIIIAX.

Cnenudika TtpancnpodeciiHoi poOOTH — KOMIUIEKCHICTh METOMAIB, 3ac00iB, Cmoco0iB
MUCJICHHS 1 JISUTBHOCTI MiJ KOHKPETHY CHUTYaIlil0, [0 HE MAa€ CTAaHAAPTHUX BapiaHTIB PO3B’S3KY
[1,c.10]. Taki ¢axiBii 3AaTHI YCHIIIHO BUPIIIYBaTH KOMIUIEKCHI MPOOJIEMH aBiaKOMIaHii.

OcTtanHIMH pOKaMH BiIOYBCS TEperysa KOHIICTINi yMpaBIiHHS IEPCOHAIOM 1 3aMiCTh
JKOPCTKOI perjamMeHTaIlli Mporeayp B3aEMOBIIHOCHH 3 TMpalliBHUKaMH NPUHANLIH aTtMocdepa
CHIBMpAIlli, MpH sIKii OCHOBY CTAaHOBIISATh HEBENUKI pOOOYi IpymnH, OpI€EHTOBAHI Ha 3a0BOJCHHS
CTOKMBAYiB 1 HABYAHHA B IPOIIECI AISUTBHOCTI.

Takum uymHOM, B Takux HOBHX yMoBax HR -MeHemKMEHT OibII BiAINOBITAE CydacHUM
BUMOTaM HIX YIPaBJIiHHS MEPCOHAIOM, OCKITBKH B aBIaKOMITaHIsIX BiOYBA€ThCS PO3IIapyBaHHS
lepapXi4HUX CTPYKTYP 1 BIANOBIJAIBHICTh JICJIETYEThCA JTiiepaM pobouux rpyi [2].

Tomy, kmoyoBuMHu acrnekTamu HR-MeHeKMEHTYy YYacHUKIB JIOTICTUYHUX IIPOLECIB €:
BHECOK TEPCOHAIY, 33JJ0OBOJICHOTO POOOTOI0, Y JOCSTHEHHS KOPIIOPATUBHHUX 3aBJaHb — TaKUX SIK
JIOSUTHHICTH CIIOKWBAYiB, €KOHOMISI BUTPAT Ta BUCOKA peHTa0eIbHICTh. T0OTO, OlNbIIIe YBaru Temep
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NPUAUTSETHCS O13HEC-IIUISIM. TakuM YHMHOM, BaXKJIMBUM TPOIECOM CTajO0 3aJly4CHHs MEPCOHANY Y
MOCITITIOBHE JOCSATHEHHS UX Ititei [ 1, c. 11].

3a Takux 3MiH, aBiakOMIIaHii JOpeyHOo OyJyBaTH aJalTHUBHY OpraHi3aliiiHy CTPYKTYpy, fKa
MOEAHYE B cO01 prucH (YHKIIIOHATIBHUX Ta JUBI3IHHUX CTPYKTYP Ta JO3BOJISIE CKOPOTUTH KUTBKICTh
YIPaBIIHCHKUX PIBHIB Ta 3a0€3MEUYNTH THYYKICTh IPUCTOCYBAHHS 0 PUHKOBUX 3MiH [3,c.156].

[ToGynoBa Takoi opranizauiiHOi CTPYKTYpH Ta MpoeciiiHoi KOMaHIH JO3BOJIUTH 3MEHIIUTH
BapTICTh JIFOJCHKOTO KaIliTany Ta 3a0e3meunT KOHKYPEHTHI epeBaru koMmaii [4,c¢.85.]

Ane cmig mam’statd, o ycmix aismbHOCTI HR -MeHemkMeHTy 3anexuTh BiJl MPaBUIBHOI
JIarHOCTHKHU PiBHS TpodecioHanizMy KaapiB, Po3poOJICHUX TUIaHIB iX PO3BUTKY Ta HaBYAHHS,
CIIPSIMOBAHOTO 3MEHIIUTH HEBIAMOBIAHICTb MDK 3pOCTAlOYMMH TPOQPEciiHUMU BHUMOTaMH 1
HasIBHUM PiBHEM KOMIIETEHTHOCTI MPaliBHUKIB.

VYcemix Ta piBeHb KOHKYPEHTOCITPOMOIKHOCTI aBlaKOMIMaHIi TaKOXK 3aJIEKUTh BiJ MOYKIUBOCTI
Ta TOTOBHOCTI Jijiepa Ta KOJEKTHBY CTBOPIOBATH Ta PO3BUBATH IHHOBAIIIMHI MOCIYTH, aJKE JI0
1HHOBAIII} Ta 3MiH KOJIEKTUB MOKE pearyBaTH 110 pisHOMY. B HayKoBiif JiTepaTypi BU3Ha4alOTh TaKi
OCHOBHI peaKIlii Ha 3aIpOBaKEHHs IHHOBAITii:

1) 3amineHiHHs (CTUKHYBIIUCH 31 3MiHAMHU, ACSKI JIIOJU MPOCTO 3YMUHSIOTHCS 1 3aBMUPAIOTh,
TOMY HACIIIJIKH TaKO1 peaKilii 3po3ymii);

2) cynpoTuB (pOOJISITh BUTIISA, IO HACIIPAB/Il BCE MPOCTIIIE, HIXK 3AA€ThCS 1 TOBOJSTHCS TaK,
HIOM HIYOTo HE Tpamwiocs. [HIMMU CIOBaMU IEMOHCTPYIOTh CYNIPOTUB 3MiHAM, HE TOBOPSIUHU TIPO
11 BroJioc), BTe4a, THyYKICTb.

3) BTeua (3aliHIATH OYiKYBaJbHY MO3UIIIIO 1 HE OpaTH y4yacTi y 3MiHax);

4) THyuYKicTh (KpeaTHMBHa peakilisi, ska MoTpeOye TepHiHHSA Iepel HEBHU3HAUCHICTIO 1
TOTOBHOCTI WTH Ha pO3yMHUH PU3UK y PO3paxyHKYy OTPUMATH O4iKyBaHHi pe3ynbTaTtn) [1].

Pigapg JI. JlapT BHOKpemitoe poii, sSIKi BUKOHYIOTH MpAIliBHUKKA OpTaHi3aiii B MpoIieci
oprasizaiiifHuX 3MiH, a caMe: BUHaX1IHUK, 3aXHUCHHUK, OPTaHi3aTop 1 KPUTHK.

OTtxe, BaxinBol ocoOmuBicTio HR — MeHemxMeHTy € 3I1HCHEHHS OIIIHKH TOTEHINaly
MpaliBHUKA, TOMY [0 BOHA J[O3BOJISIE BU3HAYUTH BiIMOBIIHICTh XapaKTEPUCTUK JIFOJAMHUA MOJIEINI
po60YOro MicIlsl, BUBHAUYUTH HOTO MpodeciiiHy 31aTHICTh 1 MailOyTHIO CiTy»)K00BY Kap’epy. OrliHka
MOTEHITIaTy MpaIliBHUKA MOKe OyTH BU3HAYCHA 3a JIONIOMOTOI0 TaKuX MeToiB [ 1, ¢.47]:

—  CaMOOIIIHKa SIKOCTEH MpalliBHUKA Ha OCHOBI aHKETYBaHHsI Ta IHTEPB FOBAHHS,

— aHami3 mpodeciiiHuX 3HAaHb 1 BMiHb MpaliBHUKAa HA OCHOBI METOJIB MPOTPAMHOTO
KOHTPOJTIO, IIJTOBUX 1 pOJIbOBHUX 1r0p, KEMCIB, aHATI3Y CUTYAIlii;

—  Meau4He OOCTEXEHHS CTaHy 370pOB’S 1 pare3JaTHOCTI JIFOANHH;

—  TICUXOJIOTIYHE TEeCTyBaHHS 3 (OPMYBAHHSIM COILATbHO-IICHXOJOTIYHOTO TOPTPETY
0COOMCTOCTI;

—  BHBYCHHS WIKIJJMBHX 3BHYOK y HeQOpMaibHiil OOCTaHOBII, HUISXOM CHUIKYBaHHS 3
KEpIBHULITBOM, KOJIETaMHU.

Ha ocHOBiI mpoBeIE€HOTO OIIHIOBAHHS PO3POOJIIETHCS ONTUMAIbHA MOJICNb KOJICKTHBY, SKa
nepeadavae MoeHAHH JIOACH 3 ypaXyBaHHAM iX CYyMICHOCTI. ICHY€ KiJIbKU Pi3HOBH/IIB CyMiCHOCTI:
¢bi3uuHa, ncuxogizionoriyna, COI[1aJIbHO-TICUXOJIOT1YHA, COI[1aJIbHO-1/I€0JIOT1YHA.
HaiieexTuBHIIO0 32 pe3yIbTaTaMy IisUIBHOCTI € COIIAIbHO-TICUXO0JIOT1YHA CYMiCHICTb.

Yapne3 XeHai chopMysIroBaB MOEIbh KOMITaHIi MaiOyTHROTO mia Ha3zBow «Kopmoparris
TpbOX I»

3*1=]IB,
ne: I — inrenexr, iHpopmartis, imefi;

JIB — nobaBieHa BapTiCTh.
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JIy1st yCminIHOTo pO3BUTKY KOMIIaHIi HEOOX1THO MaTH, SIK MiHIMYM, JIBa KOMIOHEHTH. 3BUYAITHO,
10 BaXJIMBHUM 3aBraHHAM HR — mMeHemxMenTy € popmyBaHHs 1 eheKTHBHOT MO/IETl MOTHBALI], SKa
MOBMHHA BKJIIOYATH HACTYIHI NPUHLIUIIN:

1. BcranoBneHHss MOTHBAIIMHUX (DAKTOpIB 3 ypaxyBaHHSAM 1HAMBIAYaJTbHUX OCOOIMBOCTEH
BHUKOHABIIIB.

2. CTBOpeHHS ONTUMAIBHUAX YMOB MIpalli Ta BIMOYMHKY B KOJEKTHBI.

3. YiTke BU3HA4YeHHA IIiJIel U1 KOMaHIHOI poOOTH Ta 1HAMBIAyalbHHUX 3aBJIaHb KOXHOMY
YWIeHY poO0Y0i IpyIIy.

4.CTBOPUTH MOXKJIMBOCTI peaiizaiii TBOPUYOTO MOTEHINATy Ta PO3BUTKY 1HIMBIAyalbHOI
Kap’€pu WICHIB iIHHOBAIIITHOT KOMaH/IH.

5.CrpaBeyiiBa BMHAropoAa 3a I1HIWBIAyaJIbHUH BHECOK Y 3arajbHHUM pe3ynpTar poOOoTH
KOJIEKTHUBY [6, c.228].

3po0IieHI BUCHOBKH, 110 BpaxXyBaHHS BH3HAUEHUX BuUIle ocoOmmBocTet HR — MeHemxkMeHTy
aBlaKOMITaHIM SIK YYaCHUKIB JIOTICTUYHMX TPOLECIB, Ta MIAXOJIB IOJO aHAmi3y Ta (HOpMyBaHHS
MEPCOHATY J03BOJIMTH BUBAXXEHO Ta SIKICHO CTBOPIOBATH MPOQeciiHuil KONEKTUB, OpraHizyBaTu
HAOTO PO3BUTOK, IO IMiIBUIIUTh KOHKYPEHTO3/IaTHICTh aBiaKOMITaHIi Ha pUHKY aBiallifHUX TOCIYT.
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OCHOBHI ACIIEKTH PO3BUTKY TPAHCIIOPTHOI IHOPACTPYKTYPH
Ponb TpancnopTy B KHTTI JIOJWHU HEBIHMHHO 3pocTa€e. TpaHCHOPT € OAHIEIO 3 TOJOBHHX
CKJIAJJOBUX TEPUTOPIaIbHOIO MOJUTY Tpami Ta 3aco0oM 3a0e3ledeHHs TepUTOpiaIbHUX
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B3a€EMO3B’S3KIB, CIIOJIYYHOIO JIAHKOK MK BUPOOHHUIITBOM 1 CHOKHUBAHHAM. Bymb-sSKuil TIPOIYKT,
o6 30eperTu CBOIO IIHHICTh, MAa€ OYTH JOCTAaBICHHH JO MOKYIIA B KOHKpeTHI Tepminu. Came
TPAHCHOPTY 1 TPAHCHIOPTHIN 1HYPACTPYKTYpl HATECKUTH BAXKIUBA POJIb Y BUKOHAHHI 1i€l QyHKIT 1
MIPUCKOPEHH1 TIPOIIECY BiITBOPEHHSI.

TpancnoptHa 1HPpPACTPYKTypa - CYKYIHICTH OO0'€KTIB (MAMPUEMCTB, 3aKJIajiB), IO
3aliMalOThCSI PEMOHTOM, OYyIIBHUIITBOM Ta PEKOHCTPYKII€I0, a TaKOX eKCIUTyaTalliifHuM
YTPUMAaHHSAM JIOPIir, MOCTIB Ta IHIIUX AOPOXKHIX NUIAXiB. TpancnopTHa iH(ppacTpyKTypa 3a0e3neuye
HasBHICTh PIBHUX Ta SIKICHUX JIOPIT, a TAKOXK 30€piraHHs iX B ONTHMAJIBHOMY CTaHi.

Jlo ckiamy TpaHCHOPTHOI 1H(MPACTPYKTYpH HAJIekKaATh 3alli3HUIN, 3aTI3HUYHI BY3IH W
CTaHIIii, aBTOMOO1JIbHI IOpOTH, aBTOMAricTpaii, ByJIHLi, aBiajiHil Ta aeporopTH, PIUKOBI NUIIXH U
MOPTH, MOPCHKI TOPTH, KaHATHI JOPOTH, MOHOPEHKOBI IIJISXH, CKIAJCHKI Ta PEMOHTHI 3aKIaH,
BaHTaXXHI TepMiHaiu [1].

Vpsinu G6aratbox KpaiH CBITY MOCTIHHO NIIYKAIOTh HOBI €KOHOMIYHI CTpaTerii 301JIbIIeHHS
00CsriB BUPOOHUIITBA TOBAPIB 1 MOCIYT, MiABULICHHS BUPOOHUYUX MOTY>KHOCTEH, YIOCKOHAICHHS
CycnuibHOI iHppacTpyKTypH Ta OCBITH.

Jlinepamu 1HGpaACTPYKTYpHUX BKJIaJeHb cepen kpain-uwieHiB €C € Asctpis, Benuka
bpuranis, Icrianis, Itanis ta [Tonsima. [aBecTuiii B TpaHcopTHY iHGPACTPYKTYpPy B MEXax Ta 1mo3a
MEXaMHU HaIllOHAJbHUX KOPAOHIB KpaiH-wieHiB €C 3aiHCHIOIOTbCS 3 METOI IOJMIMIICHHS
TPAHCIOPTHOTO 3a0€3MeYeHHs, 110 Y MEePCIeKTUBI BIUIMHE Ha 3pocTaHHs o0csriB peansHoro BBII
Ha OJIHY 0C00Y, 3aB/SKH 3pOCTAaHHIO aKTHUBIB IHPPACTPYKTYPHOTO KaIliTajay, BUXO1Yy TPAHCTIOPTHUX
KOMITaH1i Ha HOB1 pUHKH, IO 301IbIITye 00CATH peai3alii Ta JOXiIHICTh 1X AISIbHOCTI.

OcHoBHOIO € poOiieMa (hiHaHCYBaHHS, sIKa HaifuacTille BUHUKAE sIK IpobiaeMa BUOOPY MiX
pI3HUMH TIPOEKTaMH, pEaTi30BaHUMHU 3a paxyHOK Orwomkery. [Ipu 1poMy mnepeBary Hepiako
BIIJIA€THCS MPOEKTaM COIIAIBHOTO XapakTepy, IO Ja€ edeKT MPAKTUYHO HETalHO (HaINpHUKIIa,
TakuM, SK TMIABUINCHHS TIEHCIH YW 3apruiaT TMpamiBHUKaM Oro/pkeTHoi cdepu), a He
1HPPACTPYKTYPHUM IPOEKTaM, SIKi aayTh pe3yJbTaT yepe3 6arato pokis [2].

[HIIMM acneKToM € HeoOXi1HICTh BUOOPY MIXK TEPUTOPISIMH a00 HACEICHUMHU ITyHKTaMHU, SIKi
OyayTh OOCIIYTrOBYBAaTHCSI HOBHMH JIOPOTaMH 1, OT)KE, OTPUMAIOTh IEBHI COIlialbHO-€KOHOMIYHI
nepeBard mepen iHmUMHA. TOYHO Tak caMO PO3BUTOK iHPPACTPYKTYPHU OAHOTO BHIY TPAHCIIOPTY
Ja€ KOHKYpEHTHY TepeBary I[bOMY BHJYy Iepel IHIIMMH, 00 MOoTpedye BiAINOBITHOTO
oOrpyHTyBaHHA. Hapemri, po3BUTOK TPaHCHOPTHOI iHPPACTPYKTypU TATHE 3a COOOI0 KOMILIEKC
HETaTUBHUX SIBUIIl - BIAYYKCHHS 3€MeJIb, CKOJIOTIUHE 3a0pyIHEHHS MPWIETINX 10 Tpac TEPUTOPIi
tomio. Po3rnsnaroun TpaHCopTHY 1HPPACTPYKTYPY SIK 00'€KT PO3BUTKY Ta YIPABIIHHS, HEOOX1THO
BpaxoBYBaTH HACTYIHI 11 0COOIMBOCTI, BUKJIAJICHI HUKYE.

3HauYHUN BIUIMB HA XapaKTep 1 TEMIH COMIAIbHO-€KOHOMIYHOTO PO3BUTKY TEPHTOPIM.
Hampukiam XX cT. cTamo O4YeBHIHUM, IO KOHKYPEHTOCIPOMOXXHICTH €KOHOMIKH OYIb-SKOTO
pErioHy TUIaHEeTH, HOTO 3aTY4YEHICTh B CBITOBE TOCIOAAPCTBO 1 B JIAHIIO31 TOCTa4YaHb BCE MEHIIIOKO
MIpOI0 3ajexaTh BiJg HOro BHUPOOHMYMX pecypciB i Bce B OUIbIIIA - BiJg HOTro TpaHCIOPTHOI
JOCTYITHOCTI.

Buxmiouno Bucoka (QOHIOMICTKICTB. Y TepIly dYepry Ii€ BITHOCHUTBCSA 0 IIISAXIB
crostydeHHsl. CHOpyIKEHHSI OJHOTO KiJToMeTpa aBTOMOOUTbHOI ab0 3alli3HUIIl BHMAarae€ BHUTpAT
6mu3pko 10 MuH. eBpo. Ilpu HecnpuATIMBHX OCOOJIMBOCTSAX TEPHUTOpii ab0 KIIMaTy BHUTpaTH
MOXYTb OYTH ICTOTHO BHUIIE. 3 1€l MPUUUHH, @ TAKOK TOMY, 110 €(PEeKTH PO3BUTKY iHPpACTPYKTypH
HOCSITh, B OCHOBHOMY, €KOHOMIUHHM, a HE KOMEPIIMHHMIA XapaKTep, OCHOBHUHU TiIrap pPO3BUTKY
NUISIX1B CIIOJIYYCHHSI B yCi1X KpaiHax CBITY JIGKUTh Ha OIO/KETax Pi3HUX PIBHIB.

Jlep>kaBHO-TIpUBAaTHE MAPTHEPCTBO Ta IHOI BHUAM 3aly4eHHS TMPHUBATHOTO KamiTaly
BUKOPHUCTOBYIOTHCSI 3a3BHYail TUIBKH K 1HCTPYMEHT HPUCKOPEHHS peaiizaiii abo MiJABHUIICHHS
SAKOCTI OKPEMHUX TPOEKTIB, ajie¢ HE K OCHOBA (hiHAHCYBaHHS OCHOBHOI YaCTUHHU TPAHCHOPTHHUX
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Mepex [3]. lllo crocyeThest TepMiHAMIB, TO BOHU CHOPY/KYIOTHCS, SIK TIPaBUJIO, CUJIaMU Oi13HECY -
TPAHCHOPTHUX KOMIIaHIM a00 TepMiHAIBHUX ONEPaTOPiB;

TpuBami TepMiHUM CTBOpEHHS, 3MiHM Ta (YHKIIOHYBaHHS. [HPPACTPYKTYpHI MpPOEKTH
PO3pOOIISIOTECS 1 peai3yloThCsl pOKaMH, 1HOI - AECATHIITTAMH. Y 0aratbox BHUITaJKax BHOIp
BapiaHTa MPOEKTY, HOTO EKCIepTH3a Ta Y3TOKCHHS, a TAKOXK MPUUHATTS BCIX HEOOXITHUX PIIICHB
IIOZ0 BiJIBEIEHHS Ta BHUKYIY 3€Melb MOXYTh 3aiiMaTu Oulbllle yacy, HiXK BJIacHE OyIIBHUITBO
aBTOMOOUIBHOT a00 3ami3HuLl. YacTo peanizaiist IPOeKTy rabMYy€eThCsI 200 30BCIM MPHU3YIUHAETHCS
4yepe3 MOTOYHUX MpooIieM 3 piHaHCYBAHHSM.

Oco0auBYy yBary Ciijf NpUIUIATH KOMIUIEKCY CYNEPEWIMBUX JIEPKABHUX, TPOMAJICHKUX Ta
NPUBATHUX IHTEpECiB, SKI MOXYTh OYTHM TaK UM IHAaKIIe MOPYIIEHI TMpH peaizamii
1HGPaCTPyKTYpHUX MPOEKTiB. [I1aHnyBaHHS PO3BUTKY OCHOBHUX TPAHCIIOPTHUX MEPEX MAE BECTUCS
Ha TpHUBAJII TEPIOAM 3 ypaxyBaHHSAM CTPATETIUYHOI TMEPCIIEKTUBU COIIAIBHOTO Ta €KOHOMIYHOTO
PO3BHUTKY.

JloObpe po3BHHEHA TpaHCHOPTHA iH(pacTpykTypa 3ale3nedye BHUCOKY MOOLIBHICT
MaTepialibHUX 1 TPYJIOBHX PECYpPCiB, Ja€ MOXKIJIMBICTh O€3MepenIKoIHOI TOPriBili, pOOUTH TEPUTOPIIO
MPUBAOIUBOIO /ISl IHBECTHUIIIH, MPOKUBAHHS Ta POOOTH.
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JAEPKABHE YIIPABJIIHHA HUBIJIBHOIO ABIALICIO B CIIIA

Jlep>xaBHe yIpaBJIiHHA Ta aBialliifHE 3aKOHOJABCTBO MAlOTh BaXJIMBE 3HAUCHHS IPHU
(dbopMyBaHHI pUHKY LUBIIBHOI aBiaii.

Bapro 3a3HaunTH, 10 OHIEIO 3 HAMPO3BUHEHIMUX KpaiH 3 aBlalliiHUM 3aKOHOJIABCTBOM €
CIOA[1, C. 24]. Tak, noTpiOHO BiAMITUTH, 110 (enepaibHe aBialliiiHe 3aKOHOAABCTBO, Ha BIMIHY
Bl YKpaiHCBKOTO, BIJIPI3HIETHCS PETEIHPHUM MPOPOOJICHHSIM MUTaHb BUKOPUCTAHHS TOBITPSHOTO
MPOCTOPY BCiMa BHAAMHU aBiallii i siByiste cOO0I0 JOCUTH 30aJIaHCOBAHUI TOKYMEHT, IO MOETHYE B
co0i CyBOpPICTh 1 BUMOTJIUBICTh IO JOTPUMaHHS 3aKOHY BCIMa MOT0 KOPHUCTYBadyaMH, BKIIOYAIOUH
3aKJIQAM AJMIHICTPATUBHOI'O, KapHOTO Ta I1HIIOrO BIUIMBY, L0 1 BHU3HA4Ya€ YMOBH JOCTYIY 10
KOMEPIIIMHOTO BUKOPUCTAHHS IIUBLILHOI aBiallii Ha pUHKOBHUX 3acajiax. .

AHani3 creuiaibHOI JiTEepaTypH, NMPHU3BIB 0 BUCHOBKY, 1o CIIIA npuramanHa Mozenb
okpemoi asiamiitHoi Bmaan FAA (Federal Aviation Administration of the United States), To6To
Oenepansuoi Asiamiitaoi Aaminictparii CIIIA. Bapro 3a3HaunTtn, mo 10 (QYHKIINA JaHOTO
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BIJOMCTBa BiJIHOCATbH: YNPABIIHHA KOMEpLIHHMMHU (HEOepKaBHUMH) KOCMIYHMMHU HpPOTpaMaMu;
320X0YCHHS 1 PO3pOOKa rPOMAJITHCHKOT aPOHABTUKH, B TOMY YHCJII HOBUX aBlalliiHUX TEXHOJIOT1H;
peryioBaHHS IUBUIbHOI aBiamii ams 3a0e3neueHHs Oe3lekH; po3poOka 1 MIATPUMKA CHCTEMH
YOpaBIIHHS TOBITPSHUM PYXOM ITUBUIBHMX 1 BIMCHKOBUX TOBITPSHUX CYACH; JOCTIHKCHHS 1
po3poOka HarioHanbHOI aepokocMmiuHoi cuctemu (National Airspace System) i rpomMaasHCbKOL
AEpPOHABTHKHU;, pO3poOKa 1 MPOBEICHHS MPOTrpaM IO 3HMKCHHIO ITYMHOCTI MOBITPSHHUX CYICH Ta
HIIMX aCHEeKTiB iX BIUIMBY Ha HABKOJUIIIHE CEPEIOBHILE ; JTIIIEH3yBaHHS MPUBATHUX 1 KOMEPLIHHUX
MUJIOTIB BIJMOBIIHO /O BUMOT 1 3aKOHaMHu afimiHicTparii asiamii. HeoOxigHO 3a3HauyuTH, IO
3a3HaueHa MOJIIh JEP)KaBHOI aBialliifHOl BIaau Mae cBoi ocoOnmBocTi. Tak, JdaHe BiIOMCTBO
MITOPSAKOBYEThCST MIHICTEPCTBY TPaHCIIOPTY, ayie GopMalibHO. B ycixX MUTaHHSX peryrOBaHHS
aBialiiHOT MISTIPHOCTI BOHA Ma€ CTAaTyC HAaWBUIIOTO CTYNEHs B CKIAIHIN iepapxii BUKOHABYOI
Biaagu B CIIIA.

Bapto 3a3HaunTH, mo Bci (GyHKIT, TpaBa i 000B'I3KK HANAIOThCA il 6€3MOCepPEeTHBO BHILIUM
3aKOHOJIaBUMM OpraHoMm JepkaBu. Hampuknan, kepiBHUK FAA mpusHauaeThcs JuIIe
[Ipe3unentom kpainu Ta 3arBepaxyeTbest Konrpecom CIIA. Takum unHOM, (penepanbHa aBialiiina
aZMIiHICTpaIlis BUKOHYE JIMIIE TI BAMOTH TPaHCIOPTHOTO MiHICTEPCTBA, SIKI CTOCYIOTHCS YCIX BU/IIB
TPAHCHOPTY B JIEpXKaBHUX, a He perioHanbHux macmradax. B CILIA nutanHs perymnsuii isiabHOCTI
IUBUTHHOI aBiarii BUPINIYIOTHCS CAMOCTIMHUMH JIeapTaMEeHTaMH a0o0 MiHICTEpCTBAMH. aHi
MIHICTEpCTBA MiAPSAKOBYIOTHCS JIMIIE Mpe3uaeHTy. JlepkaBHUH JenapTaMeHT 30BHIIIHBOI
MOJITUKKA TIOBITPSHUX BUKOHYE HACTYMHI 3aBIaHHs: 1) 3MIMCHEHHS TOJNITUKH TOBITPSHUX
MepeBe3eHb, PO3pOO0Ka 30BHINIHIO MOJITHUKY, OCOOTMBOCTI BHPIIICHHS MMUTaHb IUBIIBHOI aBiarlii,
Bu3HaueHHs1 modiTuku B International Civil Aviation Organization (IKAO), mianucanus i
partudikaiis MOTOJHKEHHSI MOBITPSIHUX IE€PEBE3€Hb, ABOCTOPOHHIX JOTOBOPIB 1 JOMOBICHOCTEH
1010 cepTuddikariii mepeBe3eHb 1 MOBITPSIHUX MTUTAHb.

HactynmHuM nep>kaBHUM OpraHoM B CTpPYKTypi KepyBaHHA mmBiibHOI apiamii CIHA €
JIenapTamMeHT TOpriBmi. JlemapTamMeHT TOPTiBJII MIATPUMYE PO3BHUTOK TOPTriBii, MO"B's3aHOI 3
[MBUTGHOIO aBialli€l0, BUAAIOYM JIIEH31l, 0e3 SKUX CTa€ HEMOXJIHMBHUM OYIb-SIKHH EKCIOPT.
besnocepenHbo ympaBimiHHSA B Taiy3l TpaHcnopty 3faikicHioe Jlemaprament tpancnopty CHIA. [lo
cdepu ynpaniiHHA JlenapTaMeHTy HAJIEKHUTh, KEPYBaHHS IPOIIECOM ABOCTOPOHHIX yroJ] CTOCOBHO
MOBITPSIHUX TIEPEBE3CHb, 3aMAIOYKCh YIPABIIHCHKOIO 1 KOOPAWHAIIMHOIO ISUTBHICTIO 3 MHUTaHb
3aKymiBii ycTaTkyBaHHs [lep:kaBHOT aBialiiiHOi agmiHicTpamii. JlenapTaMeHTy minopsaAKOBYETbCS
MIMOPSAKOBYIOTRCS  JIepkaHa asiamiiiHa cucrtema Biangu CIIA — ®enepanbha ABiarmiitHa
Anminictpanis(FAA). Ha Hei Ge3nocepennbo mokiaaeHi GpyHKIIi KepyBaHHS HOBITPSIHUM PYXOM,
YIpaBIiHHS Ta KOHTPOJIIO 32 BUKOHAHHSIM BUMOT O€3MEeKH aBiarlii.

Takox, FAA mae mpaBo Ha odimiiHi [ii moao cepTudikamii 1 Bumaui ceptudikaTiB
aeporopTraMm, eKCIUTyaTaHTaM Ta IHIIAM oco0aM, K (I3MYHUM, TaK 1 OPUIAWYHUM, SKIIO iX
MISUIBHICT MOB'13aHa 3 IIUBUILHOIO aBlaliclo.

Kpim Toro, amMmiHicTpallis 3aliMaeTbCs PEECTPAIEI0 TOBITPSHUX amapariB, BUIAYCIO
MOCBITYEHb aBiallifHOMY IepcoHally 1 TeXHIYHOMY ckiaay. B crpyktypy FAA Bxonmate Taki
IIEHTPU YIpaBIiHHS, SK aepoOINOPTH, OpraHi3ailii apiallifHOTO TPAHCIOPTY, OIlIHKA 1 ay/uT,
aBiamiifHa Oe3meka, TOJIOBHE IOPUCKOHCYJIBTCTBO, T'POMAJSHCBHKI IpaBa, KOMEpLIHHI aBiamiiHi
MePEBO3KH, 3B 30K, (DIHAHCH 1 MEHEDKMEHT, 3aKYIKH 1 O13HeC cepBic, piHaHCOBE 0OCIYyrOBYBaHHS,
iHpopMallis 1 TEXHOJIOTIi, perioHaNbHI Ta IEHTpaibHi omneparii, Tomo. HeoOxigHo BiAMITUTH, 110
Opranizanis asiamiiaoro pyxy (Air Traffic Organization — ATO) — e onepaTUBHUN MiIPO3ILT
FAA, BiH Hece BiNMOBIAANBHICTh 32 3a0€3MeUeHHs Oe3MEeYHOr0 i €()eKTUBHOTO aepOHaBIraI[ifHOTO
cepBicy B Mexax 32,5 MIIH. KBaJpaTHUX MUJIb MOBITPSHOTO mpoctopy. OpraHizailis aBiamiitHOTo
PYXY MpaIftoe 3 KOMEPLiHHOIO 1 MPUBATHOIO ABIAIEIO 1 BINCHKOBUM CEKTOPOM.

[ToTpibHO 3a3HaunTH, MO FAA Takox BKItouae B ceOe perioHanbHI odicH, a caMme CIyx0y
ceprudikanii IIC, perioHanbHi aepormopTOBi MPEICTABHULITBA, PAMOHHI BIIIUICHHS JHOTHHX
CTaHJapTiB, BAPOOHUIITBA 1M pallOHHI BIAIUIM 1HCHEKINiH, Tpynu ouiHku [1C, Mi>kHapoaH1 MicIeBi
BiJUTUTCHHS, cepTu(ikallis JTbOTHUX CTaHAAPTIB, perioHaNbHI BianiieHHs. DenepanbHa aBialliliHa
cmyx0a mepeOyBae B ckiazai JlemaprameHTy TpaHCHOpPTy (OpMaibHO, 1 BOHA BHUKOHYE BHUMOTH
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MinicTepcTBa TPaHCHOPTY, sIKi 3arajbHi A Oynp"SKUX BHIIB TPAHCHOPTY MO BCiH AeprkaBi.
[Tutanns mpo po3moain GyHKIINA y chepl aBlallifHOTO peryaroBaHHS Hapasl HE BUHHMKaNI0. B HuX
HeMae CIUIbHUX (DYHKIIIH, 1 He Moxe OyTu B 1iiomy. BapTo 3a3HauuTH, 1o Oromxer PenepanbHoi
aBialiitHOT CITy’kOM BKIJTIOYAE 1 IepKaBHY MPOTrpaMy PO3BUTKY aBiariiiHoi aisutbHOCTI. [2, C. 20].

VY CIIIA aBiakommaHii, siKi BBaarOTh, 110 CTaBKW 3a IMOCAJKH JIITAKiB 3aBUIICHI, MOXYTh
3BEPHYTHCS B YPSIOBUHN CY/I.

BupimenHs crnipHUX NHTaHb, MOB’S3aHUX 3 ACPONOPTOBHUMHU 300paMH, PErJIaMEHTYIOTHCS
ykazom Ilpesunenta CIIA. Tak, Y CIIA MOXIMBO aHYJIOBATH PIIICHHS aAMiHICTpallii aeponopTy
PO CTATHEHHS TUTATH 3 TACAKUPIB 32 MOCAAKY MOBITPSHOTO CyHA B a€POTOPTY, SKIIO OTPUMAHHIA
BiJI IbOTO MPUOYTOK CHPSIMOBYETHCSI Ha HecaHKIioHOBaHI nporpamu[2, C. 242]. Taka npakTuka €
JOCUTH MO3UTHBHOIO, OCKUJIBKU CHIpHUsi€ (PAKTUYHO PO3BUTKY a€pPOMOPTOBOI TisSUTBHOCTI Ta 3aXUCTY
mpaB cyOekTiB aBiamiiiHoi misubHOCTI. B CIHIA, Ha BigMiHy Bim VYKpaiHu, HEMae €IUHOT
HEHTPAJIbHOI CTPYKTYPH, sIKa KOHTPOJIIOE aBialliiHy OCBITY. YTIpaBIiHHS KaJpOBOi CIIy>KOM Hajae
KkBamidikaIiiHi CTaHAAPTH, ajié KOHTPOJb SKOCTI HaBYAJbHUX MPOTrpaM JIbOTHHUX IIKUT Ta
aBlallifHUX YHIBEPCUTETIB MPOBOAUTH HEYpsIOBa OpraHizauis MiXHApOJHHIA KOMITET aBialliifHOT
akpemuTaiii (Aviation Accreditation Board International).

[Tpu upomy, akpeauTallisi € 10OpOBLIBHOIO, alie BiA il pe3ynabTaTiB 3aleXUTh (PiHAHCYBaHHS
HaBUYaJBHOTO 3aKJIajay, camMe TOMY aBialliifHI HaBYaJIbHI 3aKJIaJ{ 3aIliKaBJIeHI B aKpeIUTYyBaHHI
nporpaM HiAroTOBKU. BakmuBe 3Ha4YeHHS Mae 3/1HCHEHHsS TPOMAJCHKOIO KOHTPOJIIO B aBiallii. B
Vkpaini JlepxaBHa aBialriiiHa ciyx0a YkpaiHu mepeBipse poOOTy aBialliiHUX HaBYaJIbHUX
3aKJIa/iB, HaJae CcepTHU(IKATH Ta aKpeIuTye TMPOrpaMH MiArOoTOBKH MijoTiB. Opranamuy,
YIOBHOBXEHUMHU KOHTPOJIFOBATH 3a0€3MEUEHHS SIKOCTI BHINOI OCBITH B YKpaiHi, € MiHICTEpCTBO
ocBith 1 Hayku. Y CHIA pob6oTy aBiamifHUX HaBYAIBHHUX 3aKJIAAIB PETYIIOIOTh CTaHIAPTH Ta
npaBuia denepanbHOTO YNpaBIiHHS MUBLIBHOIT aBiamii. BapTro 3a3HaumTH, 1m0 Ha BIAMIHY Bifg
VYkpainu, akpeaurarlisi He € O0OOB’S3KOBOIO YMOBOIO JUIsI POOOTH HABYAJIBHOTO 3aKjiany, aje B
yMOBax KOHKYpPEHIli s 30UIbIIEHHS KUTBKOCTI CTYJAEHTIB JhOTHI HaBYaIbHI 3aKJIaau
CHIBIIPAIIOIOTh 3 HEYPSIOBOIO Oprasizaiiero — Mi>KHapOJHUM KOMITETOM aBialliifHO1 aKpeauTarlii
(Aviation Accreditation Board International), mMeTor0 sfKOTO € — 3aJIy4eHHS T'POMAJCHKOCTI
KOHTPOJIIOBAaTH SIKICTh HaBYaJbHUX Hporpam. JlilicHe cmpuse NiABUIICHHIO JOBIpH 3 OOKY
HaceJICHHs, IMJBUIICHHIO POJII TPOMAJCHKOCTI B TPHUUHATI PIlIeHb, 3HAKEHHIO KOPYMIIHHUX
pusukis[4, C. 12].

Takum yrHOM, MOKHA 3pOOUTH BHCHOBOK, 10 Jlep’kaBHE ympaBiIiHHS IHUBUIBHOI aBiamii Ta
aBiariine 3akoHomaBcTBo CIIIA € posBunene. B CIIIA O6inbmn po3BUHEHH TpPOMAaJIChKUN
KOHTPOJIb, IO CIIPHUSE TiIBUILICHHIO J0BipU 3 OOKY HaCEICHHS.
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JIOTICTUYHE YIIPABJITHHSA

CyTHICTh JIOTICTUYHOTO YIPABIIHHS CTPYKTYPYETHCS 33 CTPATEriYHUMM Ta ONEPATHUBHUMHU
chepamu. 3aBAaHHS W OCHOBH CTPATETIYHOTO JIOTICTUYHOTO YIPABIIHHS B aCMEKTI IHTETPOBAHOTO
VIpaBIiHHA MiANPUEMCTBOM IIOB’s3aHI 3 TaKUMH MPOIECaMU: BKJIIOYEHHSM JIOTICTHKH [0
CTPYKTYPH CTPATETIYHOTO IUIAaHYBAaHHS TiIPUEMCTBA, III0 BUHUKAE TEPETYCIM 3 POJIi JOTICTUKH K
PO3BHHYTOTO IHCTPYMEHTY aHaTi3y JaHIIora JOCTaBKH BapTOCTEH; (OPMYIIOBaHHSIM CTpaTerii
JIOTICTHKHM Ta ii MICI B 3arajbHill cTpaTerii miANPHEMCTBA, a BiITaK YKOMIIOHYBaHHSM CTpaTerii
JIOTICTHKH B CTPYKTYPY 3arajbHOi CTpaTerii MiANpUEMCTBA, 10 MA€ TAKOX ICTOTHE 3HAYEHHS IS
JIOTICTUYHOTO  YNpaBliHHA, (OPMYyIOUM 3 HBOTO CHCTEMHY JCTePMIHAHTYy e(QEeKTHBHOCTI,
KOHKPETHU3AIIEI0 CTPATETIYHUX MOJIOKEHb Y chepi CTpaTeriyHuX IIel 1 CTpaTeriyHuX MpPOEeKTiB IX
peamizaiiii, SK 1 CTpaTEriYyHOr0 KOHTPOJIIO JIOTICTUYHOTO IUIAHYBAaHHSA, IO POOUTH MOXKIUBUM
BIJINIOBITHE pearyBaHHs JIOTICTUYHOTO YIPaBIiHHA Ha KOPHCTh MOCTIIOBHOI TpaHc(opmarii
cTparerii 1 JOBrOTPUBAJIOTO, PE3YJBTATHBHOTO YIPABIIHHSA HAa MiANPHEMCTBI; BU3HAYCHHSIM
aJICKBaTHOI cTpaTerii opradizamii JIOTICTUKM Ha MANPUEMCTBI, sIKa OXOIUIIOE TEpeayCiM
(bopMyBaHHS a/IeKBaTHOI IIOJO CTpaTerii OpraHi3amiifHOl CTPYKTYpH JIOTICTHKH, 3 ypaxXyBaHHSIM
KpUTEPIiB, IO CIIUPAOTHCS HA CTPYKTYPY JOTICTUYHUX (DYHKIIIH 1 TIPOIIeciB, a TaKOK (OpMYBaHHS
JIOTICTHKH SIK TIPOIECY PO3BUTKY OpraHizaiii mianmpuemcTtsa [3].

CyuacHa €KOHOMIKAa XapaKTepU3YeETbCsS IIBUJIKO3MIHHUM PHHKOBUM CEpEIOBUILEM,
CKOPOUYEHHSIM XUTTEBOTO LMKy MPOIYKTIB 1 MOCTYT, II00aIi3aliero roCmoaapchKuX 3B’ sI3KIB Ha
0a3i IHTEpHETY 1 CyyacHHX 1H(POPMaLIHHO-KOMYHIKAIlIHHUX TEXHOJIOTIH, KJIIEHTOOPIEHTOBAHICTIO 1
MOCTIHHUM TMOIIYKOM HOBUX MOXJIMBOCTEH JIJIsi pO3BUTKY Oi3HECY.

CBiT mepebyBae Ha TMOPO31 MIOCTOTO TEXHOJOTIYHOTO YKJIAAy, JOMIHYIOUOK TEXHIKO-
€KOHOMIYHOIO MapaJUrMoI0 SIKOT'0 CTaHyTh KOMIT FOTEPHI Ta HAHOTEXHOJIOT11, a TAaKOX 1X CMMO0103.

[IpuckopeHuit pyx eKOHOMIKH 70 OLTBII IHTEIEKTYAIOEMHOT MOJIEII PO3BUTKY Ta IIBHUIKOTO
TIOIIMPEHHSI 3HAHb CIPUsA€ BUHUKHEHHIO HOBUX JIOTICTHYHHUX TEXHOJIOTIH 1 MAXOMIB B YIPaBIIiHHI
r7100aIbHUMU JIAHIFOTAMH ITOCTABOK.

3HaHHSA MalOyTHIX TEHIEHIIM 1 pO3yMiHHS NUISXIB 1HHOBAIIMHOTO PO3BHUTKY TIi00aabHOT
JIOTICTUKU JAa0Th MOXIJIUBICTh IOCTAYaIbHUKAM JIOTICTUYHHX TIOCTYr BU3HAYUTH IPaBWIbHI
OpIEHTUPU CTPATETIYHOTO PO3BHUTKY JUISL MOKPAIICHHS KOHKYPEHTOCIPOMOXKHOCTI Ta €(eKTHBHOT
1HTerpaIii 10 TJI00JIbHKUX JIAHITIOTIB TOBAPHOTO PYXY.

He3Baxaroun Ha TIMOOKYy €KOHOMIYHY KpU3y, HACTaB Yac paJWKaIbHUX 3MiH HE TIIBKH B
JIeprKaBi, ajie i B cepi JoricTUIHOTO Oi3HECY.

CBITOBUH NOCBIJI TIEPEKOHYE, IO JIOTICTUYHE YIPABIiHHA € OJHUM 3 HaWBaKJIMBIIIMX
HaAMpPsIMKIB Ha IUISAXY MOI0JIAaHHS 0araThoX JAECTPYKTUBHHX SBUII B HAIIIOHATBHIN €KOHOMIIT.

[IporpecuBHI TEXHOJIOTIYHI CHUCTEMH Ta CBITOTIAIHO-METOJOJOTIYHE OCMHUCIICHHS
napaurMy JIOTICTUKM € BU3HAHUM I1HCTPYMEHTOM iHHOBaLIHOTO po3BHTKY. Ilporte, BimomMum
(axTOM € Te, 110 JIOTICTUYHOTO YIPABIIHHSA — 1€ HE OJUHUYHHHA IpoI1iec.

Tomy, posrasgaTi HOro HEOOXITHO K KOMIUIEKC B3a€EMOIIOB’I3aHMX MEXaHI3MiB 1 METO/IIB
oprasizalii OKpeMHX eJIEMEHTIB BUPOOHUYO-EKOHOMIUHUX CHUCTEM.
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[loennanHa iHTEpeciB yCiX CTPYKTYp, 3alliKaBI€HUX B 1HHOBALIHHOMY pPO3BHUTKY
I ITPUEMCTB, € 3aIOPYKOIO MiIBUIEHHS €(EKTUBHOCTI JIOTICTHYHOTO YIPABIIHHS Cy0’ €KTIB PHHKY
[1].

VYKpaiHChKi JIOTICTHYHI MiAMPHEMCTBA MOTPEOYIOTH MEPEXO0ay A0 aKTHUBHOT a3y 3iCHEHHS
CHCTEMHHX 1HHOBaLii. [|Jis JOTICTUYHMX MIANPUEMCTB Y CyJaCHUX YMOBaX aKTYaJbHUMH € TOIIYK
MOTEHITIaTy IHHOBAIIMl OJTHOYACHO Y JIEKIIHPKOX HAMpsMax:

— mo-nepie, iHpopMaTn3allis Ta KOMIT I0TepU3allisl JOTICTUYHUX IMPOIECIB, SIKa A€ 3MOTY
OTIEPaTUBHO KEpyBaTH PI3HOMAHITHUMHU MaTepiaJbHUMH TOTOKaMH. BojHOdYac € MOXKJIUBICTH
3MIACHIOBAaTH OPraHizallil0 KOMIUIEKCHOTO TPAHCIOPTHOIO OOCIyroBYBaHHS Ha OCHOBI €IWHOTO
JIOTOBOPY Ta (popMyBaTH 3aBIaHHS I YYACHUKIB JIOTICTUYHOTO JIAHITIOTA HA IMiICTaBl 3aMOBJICHHS
CMOXMBaya TPAHCHOPTHUX mocayr. CTBopeHHs 0a3W HaHMX, IO MICTHTH iH(OpMalilo Hpo BCi
JIOTICTMYHI Omeparlii, /a€ MOXJHUBICTh IIANMPUEMCTBY CKOOPJIHWHYBAaTH TIPOIIECH TEPEBE3CHHS
BaHTAXIB Ta MACaXKUPIB,;

— TO-JpyTre, TPAHCIMOPTHA OMNTHUMI3allisg, TOOTO B3a€MOJIS PI3HMX BHJIB TPAHCIOPTY Ha
OJTHOMY MapIIpyTi 3 METOIO 3A1iCHEHHS KOHTPOIIIO 32 MPOLIECOM TPAHCIIOPTYBAaHHS, 3aBaHTAKCHHS,
PO3BaHTaXEHHS, CKJIQAyBaHHs Ta JOCTaBKU JI0 MICLS MPU3HAYEHHS TOIIO JaCTh 3MOTY 3a0€3MeUUTH
IHTETpaIlilo JIOTICTUYHOTO JIAHIIOTa TOCTAaBOK Ta 3HU3UTH PiBEHb BUTPAT;

— MO-TPETE, BIPOBAKEHHS CTpAaTerii 3HWKEHHS BUTPAT IUIAXOM CTaHIapTH3alii BUpPoOiB,
€JIEMEHTIB Ta MPOIIECiB, 10 NOTPeOye yIOCKOHAIEHHS BCiX BHYTPIIIHIX NpoleciB (YHKIIOHYBaHHS
JIOTICTHYHUX T1ITPUEMCTB.

Sk 1 KOXKHA Taly3b, JIOTICTUKA 3MIHIOEThCS, 3’ SIBISIFOTHCS HOBI TEXHOJIOTII 1 Oi13HEC-MOIei.
HaBith y kpu3oBiii curyarii He TOTPIOHO BIAMOBIISTHCS BiJ 1HHOBAIid. Y CHOTOIHINIHBOMY
CTaHOBHILI HA PUHKY IIOMITHO OCHIIIOETHCS. KOHKYPEHLisl, TOMY MOTPiIOHO 3HANTH 1 3aCTOCOBYBATH
MPUXOBaHi, HE 3aisHI 0 IIbOTO MOMEHTY Pe3epBU. bynb-sKi 3MiHH, 10 TO3UTUBHO BIUIMBAIOTH Ha
PO3BHUTOK HiAMPHEMCTBA, AAI0Th HOMY IE€peBar.

TakuM 9MHOM, MU MOXXEMO 3pPOOWUTH BHUCHOBKH, IO B TEMEPINIHIA Yac CHOCTEPIra€ThCs
3MiHa TJI00AJBHOTO TPEHIYy JIOTICTUKM B YKpaiHi B OiK CTajgoro Tta sKiCHOro po3BUTKY. Lle
JI03BOJIUTH Peali3yBaTH BEJIWUYE3HHUI JOTICTUYHUHN MOTEHIan YKpaiHu, MepEeTBOPUTH JIOTICTUKY B
rasy3b HaI[lOHATBHOT EKOHOMIKH, SIKa JOMOMOXE BITYM3HSHUM MiANPUEMCTBAM CTATH OiIBII
KOHKYPEHTOCITPOMOXHUMH Ta TPHUOYTKOBUMHU.[2].
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PO3BUTOK ABIAIIIMHUX IMEPEBE3EHDB B YKPAIHI

[TopiBHIOIOYM BC1 BUIM TPAHCIOPTY, PUHOK aBiallepeBe3eHb HAaOWpae HAWUIIBUIII TEMIH
3poctaHHs B YkpaiHi. OOcAr macaXHpChbKUX IE€peBe3eHb, 30KpeMa aBilalliiHUX, 3YMOBJICHHUN
MIJBUIIICHHSIM MOOLUTFHOCTI HAaCENeHHS, PO3BUTKOM HAIIOHAIBHOTO 1 MIKHAPOJHOTO TYpHU3MY,
3pOCTaHHSAM TPYAOBOI Mirpailii Ta IiIJIOBOi aKTUBHOCTI. ABIAIliiHWNA TPAHCIOPT MOXKHA BBAXKATH
MPAKTUYHO MACAKUPCHKUM, a IEPEBE3CHHS MacaKUPiB BU3ZHAYAE CYTHICTH 1 OCHOBY HOT'O PO3BUTKY.

3a poKHM He3aJeKHOCTI YKpaiHM, aBianepeBe3eHHs macaxupiB 3Hm3maucs Ha 30%. IIpore
nounHatouu 3 2000 p. o6csru nepeBe3eHs MocTiiHo 3poctanu. Hanpuknazn, y 2017 p. mopiBHIOIOYH
3 2000 p. 3a mepeBe3eHHsAMHU mMmacaxupiB — y 10,5 pa3u, 3a macaxupoobirom — y 9,9 pasm.
[Ipuumnamu Takoi Bigm'emHoi auHamikd y 1990-2000 pp. cranm: pi3ke NaaiHHA JOXOJIB
YKpaiHCBKOTO HACEJIEHHS Y 3B’SI3KY 31 3HM)KEHHSIM BHYTPIIIHBOTO BaJOBOTO MPOAYKTY 3a 1990—
2000 pp. Oumbm HiX y 10 pasis, ramomyroda iHGUIALIA, TagiHHSA OOCITiB pOOOTH Maike y BCIX
chepax TrocmomapchKoi MisUIBHOCTI, TEpeXia BiA aJMIHICTPaTUBHO-KOMAaHIHOI 1O PHUHKOBOI
€KOHOMIKHM, HE 3aBXI{ TO3WTHBHA DPECTPYKTypH3allisi BUPOOHHUIITBA Ta 1HII. Y MOAAIBIIOMY
o0csru aBianepeBe3eHb MacaKupiB MOCTIHHO 3pocTany [1].

OcHOBHI (haKTOpH, 110 MPUBEIIH J0 3POCTAHHS 00CATY aBiarepeBe3eHb, TaKi:

— 30UTBIIIEHHS TTOMUTY Y 3B’ S3KY 3 MOKPAIIEHHSIM KUTTEBOTO PiBHS HACEJICHHS

— TO/TAJTbIIIE 3POCTAHHS YaCTKU MIKHAPOIHUX aBiallepeBE3eHb

— 301JIBIIIEHHS PUCYTHOCTI 1IHO3EMHHX aBlaKOMITIaHiil Ha yKpaiHCbKOMY PHHKY;

— 30UIBIIEHHS KUTBKOCTI KpaiH, 3 SKMMHM YKpaiHa 3aKiIIoudiia JOTOBOPH MO aBialliiiHe
CIIOJTyYEHHS.

ABiaIiiiHi TMacaXUpChKi TepeBe3eHHs 3abe3nedryin 29 BITUM3HSHUX aBlaKOMITaHIH, SIKi
3niicHnan moHaa 90 Tucsd KoMepuidHuX peiiciB. [Ipy mpoMy MacakxupomoTik B aeporoprax
VYkpainu octaHHIM 9acoMm 3pic Ha 27,6% npotu 2016 p. i ctaHoBUB 14,5 MITH. acaxupis.

OO6csirn BaHTa)XHHMX 1 MOIITOBHUX IepeBe3eHb 3pociu Ha 5,2% 1 cranoBuiu 74,3 TtHc. 95%
BCHOT'O IMACAKUPOTIOTOKY 3a0e3MeUmnid IM'ATh HaWOILIBIIMX aBiakoMIaHii: «MiKHapoOIHI aBiamiHiT
VYxpainn» — 50%, inmi — «Po3za BiTpiB», Yan Air, «bpaBo» i Azur Air.

[To3uTHBHA TMHAMIKA MACAKUPCHKUX aBiallepeBe3eHb € HACHIJIKOM PO3BUTKY MIXHAPOTHHX
3B’s13kiB kpainu (Puc. 1.). ¥ 2016-2020 pp. perynspHi pedich MK YKpaiHOKO 1 KpaiHaMu CBITY
3a0e3nevyBann 10 BITYM3HAHMX 1 28 3aKOpJOHHUX aBiakommaHii y 42 kpainu cBity. He Tak maBHO
3alIINIM Ha pUHOK aBiariepeBe3eHb HOBI aBiakoMMaHii — mojbcbka Sprint Air i cepocbka Air Serbit
[2].

BanTtaxkHi 1 mOmTOBI aBiamepeBe3eHHS OOCIYroByBaiM 18 BITUYM3HSHHUX aBlaKOMITaHIMH,
31€0LTBIIOTO YapTEPHUMHU peiicaMu y Pi3HI Kpainu CBITY. l{e BUKOHAHHS 3aBlaHb MUPOTBOPYHUX Ta
TYMaHITapHUX MporpaM MDKHApOJHUX Oprasisaiiif, TaKoXX BiAMOBIIHO [0 KOHTPAKTIB i3
3aMOBHHMKaMHU.
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Maitke 80% Big 3aranbHOro 00cATy BaHTaXHUX aBianmepeBeseHb y 2016-2020 pp.
3abesneuyBanu J{I1 «AHTOHOBY, «MAY», Zet ABia, Maksimus Air Layns, Urga i Europe Air [3].

ANHAMIKA ObCAI'IB HEPBE3EHb ITACAXUPIB
ABIALIMHUM TPAHCIIOPTOM YKPAIHU

—&—BHyTpinHi == MiXXHaPOIHI BCHOTO
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Puc.1. /lunamika oOCSTiB epeBe3eHb NaCAKUPIB aBlaI[itHUM TPAHCIOPTOM Y KpaiHH

BinHocHO 3HauyHy Hilly cepejl aBlanepeBI3HUKIB YKpaiHu 3aliMae 3armopi3bka aBlaKOMITaHis
«Motop Ciu», sKa BXOOUTH JI0 CKJIaay BIAOMOTO MOTOPOOYIIBHOTO MiANPHEMCTBA. Y TapKy
aBiakommaHnii mitaku AH-12, AH-24, AH-74 TK-200, Sx-40, a takoxx AH-140 — equnmii B YkpaiHi,
KU BUKOHYE pETyJspHI MacaKUpPChKi aBiamepeBe3eHHs. HasgBHICTH pi3HO(YHKIIOHATBHUX
noBiTpsiHux cyaeH(I1C) aBiakommaHii gae i 3MOry BUKOHYBAaTH SIK BAaHTa)HI, TaK 1 MacaKUPCHKI
nepeBe3eHHs, y Tomy uncii y Kuis, Onecy, JIbBiB, MiHCBK Ta iHIII MicTa.

ABianepeBe3eHHsl B YKpaiHi 00CIyroByioTh 19 mirounmx aepomnopriB, 3 HUX 3 JAep)KaBHUX,
1HIII — KOMYHaJIbHOI Ta 3MimaHoi (opM BIACHOCTI, KpiM Toro, AitoTh 11 aepoapomis i 35 3miTHO-
MOCaAKOBUX cMyr. MixHapoauuii aepornopt «bopucniyiby — HaWOUIBIIKN, Yepe3 HBOTO
3nilcHIOeThCs On3bko 70% MIKHApOAHUX 1 BHYTpIIIHIX peiiciB. HeoOXiaH1 iHBeCTUIT Y pO3BUTOK
aeporopTiB OMLIHIOIOThCA Maibke B 500 MIH. 107., IO 3YMOBJIEHO IPOTHO30M 3POCTaHHS
3araJbHOTO PIYHOTO MACAKUPOIIOTOKY 10 24,3 MitH. 4omnoBik y 2023 p. i, BIAMOBIHO, HEOOX1THICTIO
MMOABOEHHS TPOMYCKHOI CIPOMOYKHOCTI aepomopTiB. byna mpoBemeHa peKOHCTPYKINiSI 3JIITHO-
MOCAJKOBOT CMYTrd MIDKHApOJHOTO aepomnopty «Opjeca», mo 3abe3neuye BUKOHAHHS TEXHIYHUX 1
eKCIUTyaTal[ifHuX HOPMaTHUBIB y Horo pobori [4].

Hagiramiiine  oOciyroByBaHHS  MOJBOTIB  3a0esmeuye  JlepikaBHEe  MiJMPHEMCTBO
«YKpaepopyx».

Y 2016 p. Bono o6cmyxuio 214,3 tuc. peiicis, 2017 p. — 249,6 Tuc. I3 HUX KiIBKICTh PEHCIB,
BUKOHAHHUX JIITAKaMH 1 TBUHTOKPHJIAMH YKpaiHChKHX aBiakoMmIaHiii, 3pocna Ha 16% npotu 2015 p.,
iHO3eMHUX — 3HM3mIacs Ha 5,3%. [loTpibHo Bim3HaunTH, MO obnamgHanHsa JI1 «Ykpaepopyx» yxke
3acTapiyio, TOMYy 3allJTAaHOBAHUM 1 MOYaB PEaTi30BYBATUCS MPOCSKT OHOBJICHHS aBialliitHOi HaBirarii
no 2020 p. Baprictio 20 MaH. e€Bpo. PiHAHCYBaHHS IOTO TPOEKTY 3IMCHIOETHCS 3a PaxXyHOK
BiIacHuX KomTiB (20%) 1 MixkHapogHux ¢QinancoBux oprasizamii (80%). Hapasi curyamis B
YKpaiHCBKIN aBiaTpaHCIIOPTHIH raimysi € Takolo, 0 KOKHE MiJIPUEMCTBO (DAKTUYHO 3aJIUIIAETHCS
OJIMH Ha OJMH 31 CKJIaIHUM 3aBJJaHHSM JIOBIOCTPOKOBOI'O TUIAHYBAaHHS CBOT'O PO3BUTKY [5].

OauHUIIM 3 HUX BAABAJOCSd 3aJlydaTH 30BHIIIHI PECYpCH, SK HANpUKIAI, Ie 3poOuB
XepCcOHCHKHI aeporopT 3a TPoLIl MICIEBOro iHBeCTOpa. 3a paXyHOK IIbOTO BiH IPOBIB aHali3
PUHKY 1 HaMaraBcsi pO3BHBATHCS MPUHANMHI y BIJIOBIIHOCTI i3 3p03yMiJIOI0 Ta nepeadauyBaHOIO
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Mozeio. B Toit ke Jac, 1HII aepornopTH HE MaJld YiTKOTO PO3YMIHHS KyIU 1 SIK iM pyXaTucs, K
PO3BHUBATHUCH, JI€ CaMe IXHI IEePCHEKTHBH Ta MOTEHLIAT I POCTY.

Y 2021 poui MiHIiCTEpCTBO 3 MUTaHb CTPATEriYHUX Talxy3edl MPOMHUCIOBOCTI YKpaiHu
OTIPWJTIOAHUIIO ISl TIPOBEACHHS KOHCYNbTallld 3 TPOMAJCHKICTIO MPOEKTY «/lep:kaBHOI LITHOBOI
HayKOBO-TEXHIYHOI MPOTpaMu PO3BUTKY aBiamiitHoi mpomuciaoBocTi Ha 2021-2030 poxu».

3arBepkeHHs Jlep)kaBHOI LIJIbOBOT HAYKOBO-TEXHIYHOI MPOrpaMH PO3BHUTKY aBialiifHOT
MPOMHUCIOBOCTI Maio BigOytucs me y 2018 pomi. Ane Baanmocs 1e 3pooutu ymmie y 2021 pomi —
TicIisl 3aCHYBaHHS MiHCTpaTernpomy.

"IIporpama 2030" sBisie co0O HHU3KY B3a€EMOIIOB’SI3aHMX 3aXOJiB, CIPSMOBAaHHUX Ha
BIJIPO/IKEHHS aBIallpOMHCIIOBOCTI YKpaiHH, B OCHOBY SIKMX 3aKJIa/IeH] TaKi KJIFOYOBI MO3MIIIi:

— 30epekeHHs 3a YKpaiHOIO CTaTycy aBialliiiHOl Jep)KaBu;

— 3a0e3MNeUeHHS IePKaBHUX 3aMOBHHKIB HOBOIO Ta MOJICPHI30BAHOIO aBIaIlIHHOIO0 TEXHIKOIO;

— (hopMyBaHHsI TTapKy BITYM3HSIHUX TOBITPSHUX CYJICH ITUBUIBHOI aBiallii a1 3a0e3nedeHHs
TPAHCHMOPTHOI TOCTYITHOCTI MO BCIH TEPUTOPIi KpaiHu;

— MATPUMKA HaYKOBO-AOCIHITHOTO, TEXHIYHOTO, BUPOOHNYO-TEXHOIOTTYHOTO Ta KaJpOBOTO
MOTEHITIAIIB Ha PiBHI, 10 3a0e3nevye e(heKTUBHY aBialliiftHy JisSIbHICTD,

— PO3BUTOK MDKHApPOJHOTO CIIBpOOITHHUIITBA Ta PO3MIMPEHHS TMPUCYTHOCTI HA PHHKAX
aBiaIifHOT TEXHIKU Ta aBlaI[ifHUX MTOCIYT.

[lepernsgaoun 10 CTaTUCTHKY MOKHA CTBEp/DKYBaTH, IO IMBUIbHA aBialis YKpaiHu
3arajJjoM BHUKOHYE CBOi (YHKIIi 1 3aJ0BOJIBHSE TONMUT KpaiHW IIOAO aBialepeBe3eHb 1
00CITyroByBaHHsI TaCaXKUPIB, MOIITH, BAHTAXX1B, 3aCTOCYBAaHHS aBiallii y rOCTIOapChKii AiSILHOCTI.
Takox po3BUTOK aBiarnepeBe3eHb BUMArae yKpiIuIeHHS 1 pO3IIUPEHHs iHPPACTPYKTYpH aeporopTiB
Ha HOBIH TEXHIYHIA OCHOBI.
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NEPCHEKTHUBHU PO3BUTKY
TPAHCIIOPTHOI T'AJTY3I YKPAIHHA

CporosHi TpaHCIIOpTHA Trally3b 3aiiMae Ba)KJIMBE MICIle B €EKOHOMIIl YKpaiHM Ta Ma€e 3HaYHY
MUTOMY Bary y CTBOPEHHI BaJlOBOTO BHYTPILUIHHOTO MPOAYKTY. ['almy3b TpaHCIOPTY € Ba)XJIMBOIO
YaCTUHOIO EKOHOMIKM, 10 3a0e3redye OOCIyroByBaHHsSI SIK BHYTPIIIHIX, TaKk 1 EKCIOPTHUX,
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IMIOPTHUX Ta TPAH3UTHUX IEPEBE3CHb BAHTAXKIB 1 MacaXupiB. TpaHCIOPT € HEBiA €MHOIO
CKJIAJIOBOIO 3arajibHOi JIep>KaBHOT €KOHOMIYHOI TONITHKKA Ta 3a0e3MeueHHs 00OpOHO3aTHOCTI
KpaiHH.

TpancnoptHa rany3p YKpaiHM Ma€ JOCUTh PO3TalyXeHy CHUCTEMY, sfKa BKJIIOYae B cebe
MEpEeXKY 3alli3HUIb, ABTOMOOUIBHUX JOPIT, BOJHUX LUIAXIB (SIK MOPCHKUX, TaK 1 PIYKOBUX), IIIJISAXIB
MOBITPSIHOTO CIIOJIYYCHHSI, @ TaKOX MEpEeXy TPYyOONpoOBOIiB, ONIbIIa YaCTHHA SKUX IMPOXOIHTH
TPAH3UTOM TEPUTOPIEI0 YKpaiHH.

TpaHcOPTHO-TOPOXKHIN KOMIUIEKC YKpaiHM Ma€ BUCOKHU MOTEHIAN Y PO3BUTKY, OCKLIIBKH
KpaiHa pO3TallOBaHAa Ha TMEPETUHI LUIAXIB CHOJYYeHHS MDK 3aXiJHUMU €BPOINEHCHKUMH Ta
CXITHUMH a31aTCbKUMHU KpaiHaMH, Ma€ PO3TayKeHYy CITKYy TPAHCIOPTHHX NUIIXIB 1 PO3BUHYTHH
CY4acCHUH pyXOMUH CKJIaJ] YCiX BUIIB TPAHCIIOPTY.

Tepuropiero Ykpaiau npoxoats 4 3 10 Mi>xkHapoAHUX TPAaHCTIOPTHUX KOPUAOPIB. 3a JaHUMHU
JOCTIPKEHb  aHTIIHChKOTO 1HCTUTYTY «Pengen» VYkpaiHa mocimae mepimie Micle cepen
€BPOIEUCHKUX KpaiH 3a KoedirieHToM TpaH3UuTHOCTI. OTXe, YKpaiHChKUN TPaHCIIOPTHO-ITOPOXKHIN
KOMILIEKC € OJIHUM 3 MPOBIAHUX Y €Bpomi 3a 00csraMu Maca)kupchbKUX 1 BAaHTAXXHHUX IEPEBE3CHb,
MepEeBE3CHHSAM Ta OPOPMIICHHSIM TPAH3UTHUX BaHTaxXiB [1].

Ha nanuii yac po3BUTOK 1HPPACTPYKTYPH, CEPBICHOTO OOCIYrOBYBaHHS, a TAKOXK 3aralbHOTO
€KOHOMIYHOTO Ta TEXHIYHOTO CTaHy TPaHCIOPTHOI Tajy3l HAIIOi KpaiHW 3HAXOIUTHCS IIe Ha
JOCUTh HU3bKOMY DiBHI. BHac/igoK HEJOCKOHAJIOCTI HOPMAaTHUBHO-IPABOBOI 0a3M, HEIOCTATHIX
IHBECTHIII 10 TPAHCIOPTHO-TOPOKHBOTO KOMIUIEKCY 30UIBIIYETHCS 3HOIMICHICTh TEXHIYHUX
3ac00iB, MOTIPIIYEThCS iX CTPYKTypa, HE JOTPUMYEThCS Halle)KHA Oe3meka pyxy, 3pocTae
HEraTUBHUI BIUIMB JISJILHOCTI TPAHCHOPTY HA HABKOJUIIHE MPUPOJHE CEPElOBHUIIE Ta 370POB’s
moauHu. lle mpu3BOAWTH 1O BUTICHEHHS YKPaiHCBKHMX IEPEBI3HHUKIB 3 MIKHAPOJHUX PUHKIB
TPAHCIIOPTHUX TIOCIYT, OCOOJMBO B yMOBaX JKOPCTKOI KOHKYPEHIli, 3HWKYE SKICTh
00CITyrOBYBaHHS BITUM3HSHUX HIANPHEMCTB 1 HAaCENICHHs, CTBOPIOE pealibHy 3arpo3y €KOHOMiUHIN
oesrerni nep>xasu [2].

He nuBnsiunch Ha TEXHIYHI Ta EKCIUTyaTalliiiHI MOMJIMBOCTI, PO3BHUTOK KOKHOTO BHUIY
TpaHCIOPTY Oakae Kpamoro. 3ali3HUYHHN TPaHCIOPT Mae 3acTapumii ocHOBHUK (ona. Xoua
OCTaHHIM 4YacOM PYXOMMH CKJIaJ] MOCTYIIOBO OHOBIIIOETHCS 3aKYIMiBJICIO Ta OYIIBHUILTBOM SK
3aKOPJIOHHUX, TaK 1 BITYM3HSIHUX BaroHiB Ta JIOKOMOTHBIB (BaroHW KOPEHCHKOTO BHPOOHHIITBA
«Hyundai», ykpainceki Baronn KprokiBcbKOro BaroHoOYyIiBHOTO 3aBOJy), TEXHIUHUI CTaH KOJIi,
BOK3aJIiB Ta CTAHIIIN 1€ 3HAXOASIThCS HA HEJOCTaTHHOMY PiBHI.

Takox mpoOIEMOI0 € HEBIANOBIAHICT, IIMPUHU KOJIA YKpPaiHCBbKOI 3aJli3HMLI Ta
eBponeiichkoi. Lle 3Ha4HO CTOBUIBHIOE MPOXOIKEHHS MaCAKUPCHbKUX Ta BAHTAKHUX MOI3/IB uepe3
KOpJaoH. HaBiTh aBTOMaTHYHE pEryJIlOBaHHS IIMPUHM BI3KIB BaroHiB, He KaXydd BKE IIPO
MepEeBaHTAXKEHHS BaHTAXIB 200 Mepeca Ky macaxupis, 3aiiMae 3HAYHHUH Jac.

ABTOMOOIUTPHUIM TPAaHCHOPT € HaWOUIBII pO3MOBCIOKeHUM. Came TOMy Ha HOro 4acTky
MpUTagae HaOUTIbIIA KITBKICTh HETaTHBHOTO BIUIMBY. ['OJIOBHOIO MPOOJEMOIO € TMOTaHWW CTaH
JOpir, [0 4YOro MPHUBOIATH KJIIMATHYHI YMOBH Halloi KpaiHW, HEIOCKOHAJIa TEXHOJOTis
BUPOOHUIITBA JTOPOKHBOTO TOKPUTTS, IMEPECYBaHHS BEIMKOBArOBHX aBTOMOOUIIB MO JOporax
3arajibHOTO MPU3HAYECHHS TOLIO.

A ockinbku YKpaiHa € TpaH3UTHOIO KpaiHOIO, I MpoOjeMa € aKTyalbHOI0 He JIMIIE s
HAIIUX MEPEBI3HUKIB, a i I 3aKOPIOHHUX.

BupimeHHsiM MoOke CcTaTh K KammiTallbHa PEKOHCTPYKIliS BXKE ICHYIOUMX, TaK 1 OyJIBHUIITBO
HOBHMX Jopir. Jlms 1bOro Ba)JIMBO JOTPUMYBATHUCS >KOPCTKOTO KOHTPOJIO 32 TEXHOJIOTIEI0
BUPOOHUIITBA Ta PEMOHTY JIOPOKHBOT'O TOKPUTTS.

Tak sk YkpaiHa mMae po3ranxykeHy PiuKOBY Mepexy Ta BUXiJ 10 YopHOro Ta A30BCHKOTO
MODIB, BOJHUU TPAHCIOPT € JTOCUThH IEPCIEKTUBHUM, ajieé 3aHeJ0aHUM. 3acTapuinid PyXOMHi
CKJIaJ, TMpHYaIM Ta TPUCTAaHI, HABAHTAXYBAIbHO-PO3BAHTAXYBAJIbHI 3aco0M, HEIOCTaTHE
(hiHaHCYBaHHS Ta BUKOPUCTAHHS PIYKOBOTO (DIIOTY HE MOKE 3aJ0BOJILHUTH TIOTPEOH y TIEPEBE3CHHI
BaHT@XIB Ta macaxupiB. [lepcHeKTHUBHICTh KOHTEHHEPHHUX IMEPEBE3CHb MOPCHKMM TPAHCIIOPTOM
st YkpaiHm mae OyTH TPIOPUTETHUM HANpPSIMOM, OCKUIBKM HAsSBHICTH MOPCBKHX TIOPTIB €
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3alOpyKOI0 E€KOHOMIYHOT'O CITIBTOBAPHCTBA 3 IHIIMMHU KpaiHamu. Bucoka IiiHa mepeBe3eHb Ta
3acTapiIvii TMapK aBialiiHOTO TPAHCIOPTY YKpaiHU HE MOKE KOHKYPYBAaTH 3 IHIIMMHU KpaiHaAMH.
Tomy perymioBaHHsS ramy3i Ha JEp)KaBHOMY PiBHI JacTh 3MOTY MOKPAIIUTH MPHUBAOIMBICTH IS
1HO3€MHUX KOMIIaHiH.

[lepcnexTuBy iHTEerpamii Hamoi KpaiHM y MiKHapOJHE €KOHOMIYHE CBITOBE TOBAapHUCTBO Ta
MOCHJICHHSI TPAH3UTHUX B3a€EMOBIJHOCHH JIep)KaBM BHUMAaralOTh MOJIEPHI3alii Ta YJIOCKOHAJICHHS
MaTepiaibHO-TEXHIYHOI 0a3u, MOKpAIIEHHS Ta BiJHOBICHHS EKCIUIyaTalliiHOTO Ta TEXHIYHOTO
CTaHy JIOPOKHBOTO KOMIUIEKCY, PETyJISIPHOCTI Ta HAIIHHOCTI TPAHCIOPTHUX CIHOJIYYCHbD,
30epeKEeHOCTI BaHTaXIB 1 Oe3MeKu MepeBe3eHb MAacaXHUpiB, 3pOCTAHHS IMIBUIKOCTI Ta 3MEHIICHHS
BapTOCTi JJOCTaBKH.

IaTerparmiss TpaHCHOPTHUX MEPEXK 1 TPAHCIOPTY YKpaiHM B MIKHApPOAHY TPAHCIOPTHY
CHCTEMYy HEOOXiJHa JUIsl 3aTy4eHHs TOJATKOBHX OOCSTIB MEpeBE3CHb Ta BATIOTHHX HAIXOJKCHB,
CKOPOYCHHS TPAHCIOPTHUX BUTPAT, HAOIIKEHHS 10 MDKHApOAHHUX CTaHIApTIB MEpeBe3eHb
MacakupiB Ta BaHTAXIB, EHEPreTUYHHUX Ta EKOJOTIYHHUX TIOKAa3HHKIB POOOTH TpPAHCIOPTY 1
301IBIIEHHS YaCTKU E€KCIIOPTHOTO MOTEHLiany YKpaiHM Ha MDKHApOAHOMY PHHKY TPaHCIIOPTHHUX
MOCTYT NUISXOM 3HAYHOTO MiJBHINEHHS KOHKYPEHTOCIPOMOXKHOCTI YKPaiHCHKHX TIEPEBI3HUKIB;
MiATPUMAHHSL ONEPATHUBHOI TOTOBHOCTI TPAHCIOPTHOI CUCTEMM YKpaiHW TO BUKOPUCTAHHA ii B
1HTEepecax IMiIBUILIEHHS 000POHO3/1aTHOCTI JIepKaBH.
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INPOBJIEMMU CTAJIOI'O PO3BUTKY BITYUU3HAHUX INIAITPUEMCTB

Cranuii pO3BUTOK MIiAMPUEMCTB PO3IIINAETHCS Y KOHTEKCTI COILIAIBHOI BIAMOBIIATBLHOCTI
nepea MaOyTHIMU TIOKOMIHHSAMU W «XapaKTEPHU3YEThCS SIK MOJENb YIPABIIHHA..., 110 MICTHTh
TPU AaCMEKTH... AISUTBHOCTI: EKOHOMIYHMN, COLIaTbHUA Ta EKOJOTIYHHI» Ta Y3TOKYEThCS 3
MDKHApOJHMMKU HOpMaMu mpaBa [l, c. 71]. 3abe3neueHHs CTaJOro pPO3BUTKY BITUYM3HSHHUX
MIIMTPUEMCTB € HAJA3BHYAHO aKTYaJIbHUM, OCKIJTBKHU:

a) yMOBOIO €(QEeKTHBHOTO (YHKIIOHYBaHHS ¥ PpO3BUTKY IIJNPUEMCTB CBOTOIAHI €
T IBUILIEHHS IXHBOIL KOHKYPEHTOCTIPOMOKHOCTI. 3a CTaHJapTaMHu cC i
KOHKYPEHTOCIIPOMOKHICTIO ~TOCIIOJIAPIOIOUMX CYO’ €KTIB TNPUHHATO BBaXaTW IX 3IaTHICTD
e(heKTUBHO (DYHKIIIOHYBATH B MIOTOYHOMY 1 MaiOyTHIX Tiepiogax 3a Oyab-sIKOTO BIUIMBY YAHHHKIB
30BHINIHKOTO Ta BHYTPIIMIHBOTO CEPEAOBHINA 32 YMOBH 3a0€31ICUCHHSI BUCOKOTO PIBHS SIKOCT1 KHUTTS
NepCOHAIY;

0) B ymoBax iHTerpaimii YKpaiHu 0 €KOHOMIYHOTO MpocTopy €Bpormeiickkoro Corosy 1ie
notpedye KOHLENTYaIbHO HOBUX MiIXO/IB /10 YIPABIIHHS M1ANPUEMCTBAMH.
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Cramuii pO3BUTOK TMIANPUEMCTBA CIIJ PO3MVIANATA SK WOro 3[aTHICTh 3I1HCHIOBATH
e(pEeKTUBHY €KOHOMIUHY JiSUTbHICTh MPOTATOM YChOTO KUTTEBOTO LIMKIY B yMOBaX HEBU3HAYEHOCTI
BIUIMBIB 30BHIIIHBOTO CEPEIOBHIIA, 3a0€3MeUyI0YH MPU OMY COLIANbHY BiAMOBIIAIBHICTD IEpe
MEPCOHAJIOM 1 CHOKMBAa4aMH Ta BIANMOBITAIbHE BIAHOMIEHHA a0 ekosorii [2, ¢.86]. CroromHi
KOHIICTIIiST 3a0€3MEUeHHs] CTAJOT0 PO3BUTKY CTAa€ YM HE HAWBAXIMBIIIOK  YMOBOIO
(byHKIL10HYBaHHS MiITPUEMCTB.

EdextuBHe ynpaBimiHHS 3a0€3MEUEHHSIM CTAJIOro PO3BUTKY MiJANPUEMCTBA Iependayae
KOMIUIEKCHE 3aCTOCYBAaHHS CHUCTEMOYTBOPIOIOYHMX  €JIEMEHTIB MEHEKMEHTY, a came: IIJIeH,
CTpaTerii, TPUHIMIIB, (QYHKIIHA, METOMIB, Cy4YacHHMX TMPAaKTUK 1 TEXHOJIOTiH, MeXaHi3MiB
VIpaBIiHHA, @ TaKOXX KOHKpeTH3aulii cyO’€KTiB Ta 00’€KTIB YIpaBiiHHS B paMKaxX KOHLEMIIii
CTaJIOr0 PO3BUTKY Mifgnpuemctna [3, ¢. 130-132].

OCHOBHUMH CTpAaTETiSIMU 3a0€3IEYCHHS CTAJIOT0 PO3BUTKY MiANPUEMCTB, Ha HAII TIOTJISI, €:

- 3a0e3MEeUeHHs] BUCOKOTO PIiBHSI E€KOHOMIYHOI €(EeKTHBHOCTI MisUIBHOCTI MiJMPHUEMCTBA B
KOHKYPEHTHOMY CEpEeIOBUINl LUISXOM OINTHMaJbHOIO BHUKOPHUCTaHHA OOMEXKEHUX pecypciB Ha
OCHOBI 3aCTOCYBaHHsI IHHOBALlIMHUX TE€XHOJIOTIH;

- MoOyZ0Ba MOJIEIN COIIAIbHO BIAMOBIJAJIBHOTO YIPaBIiHHS, 3a0€3MEUYEeHHS TIAHUX YMOB,
PIBHS OIJIaTH TMpalll Ta BUCOKOTO COIIAIbHOTO CTATyCy TPAIIBHUKIB MIIMPHUEMCTBA 32 PaXyHOK
NiABUILEHHS piBHSA  KBadidikamii i NpOXyKTHBHOCTI Ipali Ta IIHPOKOTO 3aJyuyeHHS iX [0
NPUKAHATTS Ta peatizauii pillieHb;

- KOMIUIEKCHA €KOJIOTi3aIisl AisUTbHOCTI MiJMPHUEMCTB Ha OCHOBI BHKOPHCTAHHS CYYaCHHUX
pecypcos0epirarounx TEXHOJIOTIM, pallioHami3amii # ekojorizaii MHCICHHs TEepCOHay, M0 Mae
3a0e3neuyBaTd CaMOBIJHOBIICHHS €KOCHCTEM, B IKUX BOHU pPO3TaiioBaHi [4, ¢.34].

Ha cranuii po3BUTOK MiJNPUEMCTBA BIUIMBAE KOMIUIEKC 30BHIIIHIX YMHHHUKIB, SKI MOXYTb
OyTH CHIPHUATIMBUMH YU HECTIPHSTIMBUMHE JUISI CTATOTO PO3BUTKY. OCOOIMBO CHIIBHO BIUIMBAIOThH
IHCTUTYIIHHI YMHHUKHU, Cepe]l SIKUX KII0UOBA POJIb HAJICKUTh €PEKTHBHOCTI CHCTEMHU JCP)KaBHOTO
VIpaBIiHHSA, PETYIATOPHINA, TOAATKOBIH Ta T'POIIOBO-KPEIUTHIH MOJITHI  JIEpXKAaBH,
MIPAaBOOXOPOHHIN CHUCTEMI, HAasBHOCTI YU BIJICYTHOCTI NMPaBOCYTHOIO CYAOYMHCTBA. J[o HalOIbII
y3arajpbHIOIYMX 30BHINIHIX YMHHUKIB TOCTIMHOTO BIUIMBY BIJHOCSTHCS IHBECTHIIIWHUN KIIIMAT,
CepeIoBHUILIE 1Tl BEACHHS O13HECY.

Croronni VYkpaiHa XapaKTepU3Ye€TbCsS HECHPUATIMBUMHU IHBECTHLIMHUM KJIIMaToM Ta
cepeloBUIleM JUIsl BeAeHHs Oi3Hecy y nimomy. I[lpo 1e, 30kpemMa, cBiuaTh JaHi 1HBECTHIIIIHOT
AKTUBHOCTI IMAMPUEMCTB MPOTATOM MaIKe YCiX POKIB HE3aJIEKHOCTI.

JIo OCHOBHHUX TEpEIIKO, IO 3aBAXKAIOTh CTAJOMY PO3BUTKY YKPATHCHKUX MiAIPUEMCTB
MO>KHA BIJJHECTH TaKI:

1. Hu3bkuii pigeHb 3a0080/1eHHs COYIAIbHO-EKOHOMIYHUX Nnompeb 3HAYHOI Y4acmuHu
Hacenenns Ykpainu. BogHouac, oguH 13 m’sTH 0a30BUX MPHUHIUIIB KOHIEMIIII CTAJIOTO PO3BUTKY
BKa3ye Ha Te, M0 0e3 3aJ0BOJICHHS €IEMEHTapHUX MOTPed BCIX JOJEH CTAMi PO3BUTOK MPOCTO
HEMOKJIMBUH.

2. DyukyioHanbha HesiOnosiOHicmb NCPKABHUX IHCTUTYIIIM HaraJlbHUM TOTpebdam
PO3BHUTKY Oi3HECY 1 CycHnuibcTBa. B ymMOBaX MOHOMOJIBHO-OJIITApXiyHOT €KOHOMIKH, OJITapXidHi
(iHAHCOBO-TIPOMHCIIOBI TIpynu MNOTPeOyIOTh HE JIMIIE MOCTIHHUX mpedepeHIiil y BUIILII
JIepKaBHUX 3aMOBIICHb Ta BUKOPHUCTAHHS JCPXKABHOI BIACHOCTI Y BUTIISA/I ACPKABHUX ITiITPHEMCTB
1 HaJp y CBOIX IUISAX, @ i YHUKHEHHS KOHKYPEHIIii.

3. Bwucokwuii piBeHb KOPYIIIi Ha BCIX PIBHAX JACPKABHOTO YIPaBIIiHHS, HECPEKTUBHICTH 1
HEMpPO30piCTh POOOTH MPABOOXOPOHHUX OpraHis [5, c.105].
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4. BiacytHicth (y TmepeBaxkHiIN OUIBIIOCTI) MPAaBOCYIHOTO CYJOYMHCTBA, IO BKpai
HETraTUBHO BILJIMBA€ Ha 3a0e3MeUeHHsI 3aXUCTY MPaB BIACHOCTI, a BIAMOBIIHO i HA IHBECTHUIIHHY Ta
€KOHOMIUHY AiSUTbHICTh Y LIJIOMY TOCIIOJIaPIOI0UUX CYO’ €KTIB.

5. _Cknaouicms i Hecmabinbhicmsb nodamkosoi cucmemuy, HeehEKTUBHUM MeXaHi3M
aJAMIHICTPYBaHHS TOJATKIB Ta OOOB’SA3KOBUX IIaTeXiB. HaamipHuii piBeHb ONOAATKyBaHHS

CHOTOJIHI HE BJIAIITOBYE Hi MIANPUEMIIB, Hi I€pPKaBY: CTPUMYIOUM PO3BUTOK HiANPHUEMHUIITBA BiH,
3MEHIIye 0a3y OMOJATKYBAaHHS 1, BIJMOBIIHO HAIXOHKCHHS J0 OOKETy. SIK 3acBIIYMB OCBIA
0aratboX MOCTCOIIANICTUYHUX KpaiH €Bpomu (30kpema, [lombmti, Pocii, ['py3ii), cyTTeBe 3HMKEHHS
PIBHS OMOJATKyBaHHS MPU3BEIO 10 30UTbIIEHHS HAAXOHKEHB 10 OIOJDKETY y JEB’STHOCTI 1 HYJIHOB1
POKH B pasm.

Jlirepatypa

1. X.Tampuak. 3a6e3nedeHHs CTAIOrO PO3BUTKY MIAMPHUEMCTBA IK OCHOBA (hOPMYBaHHS
COLiaNbHOT BIMOBIIANbHOCTI. - http://science.lpnu.ua » jun » visnyk 2016-69-74

2. Ksaarkoscbka JI. A. Peamizaniiss npuHIMITIB KOHIIETILIi CTaJIOT0 PO3BUTKY B JiSUIBHOCTI
mignpuemctsa / JI. A. KBarkoBchka // BicCHUK collialibHO-€KOHOMIYHUX JTOCTiKeHb. — 2013, — Bur.
1. —C. 85-89. — Pesxxum goctyny: http:/nbuv.gov.ua/j-pdf/Vsed 2013 1 14.pdf.

3.  Hanunumud b.M. Po3poGienHs HalliOHAIBHUX CTPATErii CTATOr0 PO3BUTKY: KOPUCHUN
nocBin aiis Ykpainu. Mexanizm peryntoBanHs ekoHomiku. 2008. Ne 3 (2). C. 214 -218.

4. Omnonpienko J1.0. YrpapininHs 3a0€3M€UEHHAM CTaJIOT0 PO3BUTKY MiAMPHEMCTRBA.
ExoHomika, ¢inaHcH, TpaBo: momicsayH. iHGopm.-aHamiT. KypH. — K.: «AHamituk», 2021. — Ne6/2.
—C. 33-36.

5. Omnompienko O. J1., BonsBax B., Ononpienko . O. [ncTuTynionansHi npodieMu
PO3BHUTKY YKpaiHChKOi eKoHOMIKH // CTpareris po3BUTKY Ykpainu. - 2016. - Ne 1. - C. 103-107.

Ocranenko T.I'.,
K.e.H., ooyenm xageopu mernedxcmenmy 3E/I],
Hayionanonuu asiayitinuii ynisepcumem, m. Kuis.

IUBLIIBALIIMHA IMTAPAJTUT'MA HAHOEKOHOMIKH SIK IHHOBAIIMHOT
®OPMU CYCIHIVIBHOI'O OBJIALITYBAHHSA
HA HOBOMY ETAIII I'NTOBAJIIBALIT

[{uBimi3aliisi pO3BUBAETHCS AKTUBHO, XapaKTEPHOIO PUCOIO SKOi € MUIICHICTh Ta OPraHiYHICTh
KynbTypH. [Ipo HaHOEKOHOMIKY MM TOBOPMMO JIMIIE Ha Cy4acCHOMY €Tali pPO3BUTKY JIIOJCTBA.
3okpeMa HeThes Ipo HaHO- sK Tpo 107 cTymeHi, KOMM MOACTBO HAPAXOBYE MITbAPAH JKUTEIB.
Hacenenns muranetn HapaxoBye camMe MUTbSpAM oci® 1 B IuX oOCTaBMHAX aKIEHT B €KOHOMIII
MEPEHOCUTHCS Ha OKPEMY JIIOJIUHY, sIKa HAMAraeThCsi KEPYBaTH CBITOM.

[{uBimizamiifHa mapagurMa pPO3BUTKY HAHOCKOHOMIKM Tependadae MOJAEIb IOCTaHOBKHU
npobseM iCHyBaHHS HAaHOCKOHOMIKH, METOJIB JOCIIJDKEHHS, II0 MaHyIOTh Ha Cy4acCHOMY eTarli
PO3BUTKY HAHOEKOHOMIKH.

[Tapagurma (Bix rpempkoi — paradeigma — mpuKiIa, 3pa3ok) €:

1) Yirko HaykoBa Teopis, BTUIEHA B CHCTEMi IOHATh, SIKI BHUPaKalOTh CYTTEBI PHUCH
JIMCHOCTI;

2) Buxigna KoHIeNTyajgbHa CXeMa, MOJEIbh TOCTAaHOBKHM MPOOJeM Ta iX BHpINICHHS,
METOMIB JOCHIJUKEHHS, 110 MaHYBAIM MPOTATOM IIE€BHOTO ICTOPUYHOrO TNeEpiojy B HAyKOBIH
CITUTBHOTI.
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[Tapagurmatuka — BYEHHS MPO TOPIBHSHHA 1 CTPYKTYpY MapagurM pi3HUX THUMIB, iX
kiacudikailiro, a Takox 00’ € JHaHH B OLIbII CKIIaAHINII €THOCTI [1, ¢. 963].

[usimizamist (Big JATHHCHKOTO civilis — rpoManssHbCKHUN, MUBIILHUNA) — pIBEHB, CTYMIiHB
CYCHUIBHOTO PO3BUTKY, MaTepiajbHOI Ta JTyXOBHOI KyibTypu. Emoxa IimicHOCTI Ta OpraHiuHOCTI
KyneTypH. [1, c. 1467]

Mopenb MOCTaHOBKH MpOOJIEeM iICHYBaHHS HAaHOCKOHOMIKH € BHPIIMIAILHOIO ISl Cy4acHOTO
eTamy 11 po3BUTKY. UM iCHye HaHOEKOHOMiKa ChOTOJHI 1 UM ICHYBAJIO II€ SBUIIE HA MOMEPEAHIX
eTamax po3BUTKY roAcTBa? Ha mi mwuraHHS crnpoOyeMO BIJMOBICTH 3 ypaxyBaHHSM OIHCY
[MBLUTI3AIHOTO TIOCTYITY JIFOJICTBA.

Bume Oyno 3ayBakeHO Te, II0 HAaHOEKOHOMiKa [2] movana pO3BHUBATHCH 13 BEIMKUMHU
reorpadiYHUMU BIAKPUTTSAMHU, KOIH Oi3HEC TouyaB HaOyBaTH CyYaCHHUX pPHUC Ta BUHOCUTH
1HAMBITyyMa SIK 0a3ucCy pO3BUTKY IIbOTO Oi3Hecy. Y Toi yac moyanu (opMyBaTHUCS MOJENI CaMOro
0i3Hecy — (hiHAHCOBI, MPOIIECHI, OpraHi3aIliiiHi, IHCTUTYIIOHAIBHI To1mo. [IpoTe, HaHOEKOHOMIKA SIK
CHUCTEMHE YTBOPEHHS ToYaja CTBOPIOBATHCH 13 30UIBIICHHSIM HACENEHHS TUTAHETH 10 MITbApAa
oci0. Y 1pOMy € TpOTUpIUYS: HACENCHHS 30UTBIIYEThCS, aje IHAUBIAyami3allis BITHOCHH €
aKTyaJIbHOO IS BCiX (pOpPM BeIEHHS Cy4acHOTro Oi3HECY Ta WOTo PEryIIOBaHHS Ha Pi3HUX PIBHIX
BiHOCHH. HiBemOBaHHS OCOOMCTICHOTO YHHHHKA MOCTYIIOBO BiIOYBAa€ThCs, A€ iHIIA CKJIAI0Ba —
1€ aKIIeHT Ha IHAMBITyasi3allii eKOHOMIKH B Pi3HUX ii opMax Ta METOAAX.

HaHoekoHOMIKa € MUBLTI3AMIMHOK TapaJurMO0 3 BJIACHUMHU IpOoOJIeMaMH, OJHA 3 SIKUX
MOJIOJIAaHHSI HiBEJIIOBAHHS OCOOMCTICHOTO YMHHHKA. [HIIa mpobiaema — BUALICHHS 0€01eKOHOMIKH B
paMKax HAaHOCHCTEMH Ta BiJNOBIIh HA MMTAHHS OO0 ICHYBaHHS MIJCUCTEMHU PO3BUTKY TUTHUHU SIK
MIEPBICHOTO TPaBIld HAa BCiX PIBHSAX PO3BUTKY €KOHOMIUHUX CHUCTEM. Tak, HE BCl MOTOKYIOTHCS 3
TUM, IO JUTHHA € HOCIEM EKOHOMIYHHMX (YHKIIIH, BiJ] HAPOJKEHHSA J0 BUXOIY Yy CaMOCTiiiHe
xuTTs. [loBHOwWiHHMI 1HAMBIL QopMyeThbcss HE opapasy, Horo QopMye ciMeiiHE OTOYEHHS,
JOILIKUTBHI, MIKITBHI Ta npodeciiiHi 1 BHII HaBUaNbHI 3akianu. Ha 1ie Bce mpaittoe 6e0iiHaycTpis 3
peIMeTaMHu, siKi 3a0€3MeYI0Th KUTTEISITbHICTh TUTHHH.

Tak, y craructuili OLIBIIOCTI KpaiH CBITY Ta MDKHApOIHUX OpraHi3alliii He BUIIISIOTHCS
JaHHI 1070 BUPOOHUITBA 0eOinpoaykTiB Ta O6ebinociyr. Xoya e i ramysi, o € CYKYIHICTIO
BUPOOHUKIB TIEBHUX TOBApPiB, 1 BOHU OXOIUIIOIOTh BUPOOHMIITBA ISl AITEH Ta MIITITKIB. A TaKOX
OebiekoHOMiKa (opMyeThcsi y cdepl HaBUaHHS Ta BHUXOBaHHS. 3a0e3MeueHHs MPEAMETIB
KHUTTEAISIIBHOCTI Ma€ BiOyBaTUCS MHapayeIbHO 13 PO3BUTKOM OCOOMCTOCTI, IO MPOXOIUTH Y
HaBUaJbHUX Ta BUXOBHUX 3akianax. beOiiHIycTpis BiMOBiIae 3a MaTepialibHE HACHYCHHS KUTTS
JTUTHHH, a BUXOBAHHS 1 HABUAHHS 32 yXOBHE 3POCTaHHS, IO € Ty’Ke HEOOXiTHUM it POpMYyBaHHS
0COOHMCTOCTI, sIKE Y MaliOYTHbOMY BUI/IE Y BUIBHE TOPOCIIE YKUTTS.

Hacrynna mpoGnema IuBUTI3AIIHHOTO ICHYBAaHHS HAHOCKOHOMIKH [2] — 1€ cychijabHE
o0yalmTyBaHHs HAaHOEKOHOMIKM Ha HOBOMY eTari riobanizaiii. JlisapHICTh JIOAMHU € CYCHUIBHO
HEOOXI1THOI0, KOJHM I1HAWBIMyami3aiis cTae (aKTopoM YCyCHiIbHEHHs JKHTTS B CBiTi. lle
TiaJIeKTHYHA €IHICTh KOHBEPreHIlil Ta TUBEpreHIlii. AJpke, 3 OJHOTO OOKYy, KOHBEPTEHIIiS
nepeadavae 00’ eqHAHHS 3yCHIIb Ul Kpalloro cycniibHoro edekry. Lle cunepris 3ycuib 6ararbox
IHIUBIYYMIB Il OTPUMaHHS ONTHUMAJIBHOTO PE3yNbTaTy. A 3 IHIIOro OOKYy — 1€ JHUBEPreHIlIS
TiSUTBHOCTI OCOOMCTOCTEH JUIsi BHOKPEMJICHHS iX 1HAMBIAYAIBHOTO PO3BUTKY B EKOHOMIYHHUX
CHUCTEMax pi3HUX PIBHIB.

Ille omna mpobseMa — iHHOBaIliliHA hopMa CYCHIILHOTO OOJAIITYBaHHS HAHOCKOHOMIKH. 3a
Take OOJIalTyBaHHS BIAMOBITAE EKOHOMIKA HaHOTeXHOJIOTiH. Ile pi3HOBUA 1HHOBAIIWHOT
E€KOHOMIKH, SKUH Tiependayae BHUHAWACHHS, pO3pOOKYy, BIPOBAKCHHS Ta CIIOKHUBAHHS
HaHOTexHoJoTil. KBIHTECEHIli HAHOEKOHOMIKU — IIe MPOyKYBaHHS HAaHOTEXHOJIOTIYHUX PILICHb
JUIT BUPOOHMIITBA BIiAMOBITHUX HOBITHIX MPOAYKTiB. Lli HAHOMPOAYKTH € PEBONIOLMIMHUMHU Ta
31€0LTBIIIOTO CIIOKUBAIOTHCS IMICIIS PO3YMIHHS 3MICTY Ta YMOB iX CIIO)KHBaHHS.

Ile Toil BUMAJOK, KOMM MPOMO3UILS IUKTYE CIOXKHBAHHS. A TOTIM, MalO4d HAHOTOBAp,
CHOXMBa4 (JOpMy€e CBOE BIAHOMICHHS /IO MOIOHUX BUPOOIB.

Mertoau mOCTIIKEHHS HAHOCKOHOMIKHM — Bija rperbkoro methodos — crmocobu mocsrHeHHS
MEeBHOI METH (BU3HAUYEHHS HAHOCKOHOMIKH), PIIIEHHS KOHKPETHOTO 3aBIaHHA ((pOpMYyIIOBaHHS
3HAYCHHS HAHOCKOHOMIKM B CHCTEMi €KOHOMIYHUX HAyK); CYKYIHICTh NMPUHOMIB YW OMEparlii
MPAKTUYHOTO 200 TEOPETUYHOTO OCBOEHHS (II3HAHHS) AIMCHOCTI (HaHOeKOHOMIKH) [1, c. 795].
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baraToBuMipHICTh €EKOHOMIYHHX SIBHII] 1 IPOLIECIB BUMArae ajgeKBaTHUX METOJIB X Mi3HAHHS.
B cywacHiii 3aranbHiii €KOHOMIUHIM Teopii BH3HAYAIMCh JIBa OCHOBHI HANpsIMH: BHU3HAYCHHS
BapTOCTI Ta NMOAAHOI BapTOCTi, a TaKOX €(PEeKTUBHOCTI BHUpOOHMITBA. [lo€mHaHHS 1UX IBOX HE
ATBTEPHATHBHUX, a B3a€MOJIOTIOBHIOIOYHMX «PYCe» €IUHOI EKOHOMIYHOI HayKH OCOOJIMBO
aKTyaJlbHUM € ChOTOMHI, KOJIU TOTPiOHO, MO-TIepIie, BCTAHOBUTH OCHOBI JDKepesia HAaHOCKOHOMIKH
1, Mo-Apyre, BUPOOUTH Ta MPAKTHYHO peaizyBaTH CTpaTerito TpaHchopmarlii HaHOBUPOOHUUIMX
BiJTHOCHH.

Jy1st mi3HAHHS HAHOGKOHOMIYHHUX TIPOIIECIB BUKOPUCTOBYIOTh 3arajbHOHAYKOBI Ta CIeIiaibHi
JUTSE EKOHOMIYHO1 TEOpii METOH.

@OyHIaMEHTaIbHUM TNPUHIMIIOM Ti3HAHHS COLAJIbHO-€KOHOMIYHUX SIBUI 1 NPOILECIB €
MOSICHEHHsT X dYepe3 BHYTPINIHI cynepedyHocTi. HaykoBuii €KOHOMIYHMI acleKT BiJKpUBAa€E B
Mi3HaBaHill CynepeyHoCTi Taki ii BIaCTUBOCTI, SIK TOTOXHICTb, BIIMIHHICTb, BIACHE CYIEPEUHICTh 1
KOH(JTIKT.

ToToXHICTh y BU3HAYCHHI HAHOEKOHOMIKHM Tiependadae, 10 IEHTPATbHOIO JIAHKOK BCIX
CKJIQIOBUX HAHOCKOHOMIKH € 1HAuBiA. J[1s1 6€01eKOHOMIKM — 3pOCTAIOYHH, 711 EKOHOMIKH JTFOIMHU
— 3pura JIIOJMHA ©KOHOMIYHA, JJIi CKOHOMIKM HAHOTEXHOJIOTIA — JIFOJAWHA-PO3POOHHK
HAHOTEXHOJIOTIYHUX PIllIeHb. 3 OISy Ha 1I€ B Pi3HUX CKJIAJOBUX HAHOCKOHOMIKH € €JMHHMA ITiIX1]1
710 BU3HAUEHHs 00’ €KTy nocmimkeHHs. Lleit 00’ eKT € IF0IUHOI0 B Pi3HUX ii IKOCTSX.

BiaminHicTh TONIATaE y TOMy, 110 'y 0€01€KOHOMIKM €KOHOMIKA MPAIlO€ HAa TUTUHY-1HAUBIA,
3abe3neuye i SIKICHUMA yMOBaMH JKHUTTS, MPOAYKTaMU Xap4yBaHHS, OJSTOM, B3YTTSIM, MEOJISIMH
tomo. Ta 3a0e3meuye mpodeciiiHe 3pOCTaHHSA y PI3HMX BUXOBHUX Ta HABYAIBHUX OCBITHIX
3aknanax. lle exoHomika, 1m0 ¢GopMye 3pijgoro iHAWBINA, TUTHHA € 00 €KTOM 3a0e3MEUeHHS Bif
pI3HUX E€KOHOMIYHMX areHTiB, BOHA € IMOTJIMHAYEeM BCIX €KOHOMIUHHMX 3yCHJIb JJISI CTBOPEHHS Yy
MaliOyTHROMY aKTHUBHO1 JIFOJUHU €KOHOMIYHO1.

JlirepaTypa

1. CoBerckuil SHIMKIONEINYECKU cioBap. /Ta. pea. A.M. Ilpoxopos. 3-e uza. Mocksa:
Coserckas >HImKIoneaust, 1985. 1600c.

2. Arrow K. Reflection on the essays. Arrow and the Foundations of the Theory of
Economic Policy / ed. G.R. Feiwel. London : Macmillan. 1987. P. 734



118

IManusBoaa O.M.,
0.e.H., npogecop rkaghedpu menedacmenmy 3E/IT,
Hayionanvnuii agiayitinuti ynieepcumem, m. Kuis.

Moxasak A.1O.,
cmyoeumka 105ba epynu gpaxynomemy mpancnopmy, MeHeONCMeHmy i 102iCmuKu.

HAITPAMMU INIATPUMKHA PO3BUTKY TPAHCIHHOPTHO-JIOTICTUYHHUX
KJIACTEPIB Y KPATHAX €BPONIEMCHKOI'O COI03Y

Knto4oBUM 1HCTpYMEHTOM 3pOCTaHHS KOHKYPEHTOCIIPOMOXKHOCTI Taiy3ed 1 peTioHiB,
TIJIBUINICHHS iX 1HHOBAIIHOTO MOTEHIIAy Ta PO3BUTKY B CEPEAHBOCTPOKOBIM 1 JOBTOCTPOKOBIi
nepcnekTuBl B KpaiHax €C € kiactepHa MomiTHKa. BoHa CTHMYITIOE€ Ta TOMOBHIOE HAIllOHAIBHI
perioHajbHI 3aX0/U, CIIPSIMOBAHI Ha PO3BUTOK KOOMepallii MK KJacTepaMu MiANPUEMCTB, B TOMY
YuCal MUKHApOJAHMMHU Ta MPHUKOPAOHHMMHU. He3Bakaioum Ha OCOOJMBOCTI y CTBOpPEHHI Ta
(yHKIIIOHYBaHHI, PO3BHTOK 1 MIATPUMKA TPAHCIOPTHO-JOTICTHYHHUX KJIACTEPIB 3IMCHIOETHCS B
MeXax 3arajJbHUX MIJXOMIB 0 PO3BUTKY KiactepiB mianpuemMctB B €C. Bapro 3a3HauutH, mo
TPAHCIOPTHO-JIOTICTUYHUM KJacTep — I Tpymna reorpadivyHo JIOKaTi30BaHUX, B3a€MO3AJICKHUX
KOMIIaHiM, 1110 CTIeLiai3yloThCs Ha 30epiraHi, CylpoOBOKEHHI Ta JOCTABIIl BAHTaXIB 1 MACAKUPIB,
a TaKOoX OpraHizaiii, 1Mo O0OCIYroByIOTh OO'€KTH 1H(QPACTPYKTYpH Ta IHIIMX OpraHizaIlid, sKi
B3a€EMOJIONOBHIOIOTh 1 MiJCHIIOIOTh CHJIBHI CTOPOHW OJWH OJHOTO 1 peai3yroTh KOHKYPEHTHI
nepeBaru TepuTopii, 1€ BOHU (PYHKIIOHYIOTb.

[Tporpama eKOHOMIYHOTO PO3BUTKY «EBpomna-2020» akieHTyBaja yBary Ha iHCTUTYyai3amii
perioHaIbHUX KJIACTEPiB Ta iX TOJMAJIBIIOMY PO3BHUTKY 3a PaxXyHOK IOCHJICHHsS (iHAaHCOBOT
MIITPUMKH B paMKaxX HalllOHAJbHUX CTpaTeriii 1HHOBAI[IMHOTO PO3BUTKY, a TAKOXK 3a PaxyHOK
CTUMYJTIOIOUUX IIporpaM €BporeichKoi KOMICii.

Y HOBOMY A0BroctpokoBoMy OroxetrHoMy nukii €C (2021-2027) kmactepu MiaIpUEMCTB
3TayIOThCA B SKOCTI OCHOBU KOHKYPEHTOCITPOMOYKHOCTI IMTPOMHCIIOBOCTI B paMKax (iarMaHChKOT
nporpamu €C 10710 CTUMYJITIOBaHHS JOCIIKEHB Ta iHHOBaIid Horizon Europe.

[TiaTpUMKy KJacTepiB MiINPUEMCTB €C 3pniiicHioe uyepe3 €Bpormelicekuii  @oHI
Perionansnoro Po3BuTKy Ta ioro nporpamy «PerioHanbHi iHHOBaLiiHI cTpaTerii».

[i ocHOBHMMU HaNIPSAMKAMH €:

1. TepeTBOpEHHS IHHOBAIlIN B OAMH 13 MIPIOPUTETIB PETiOHATBHOT MTOTITHKY;

2. 30imbIICHHS YMCla 3A1MCHIOBaHUX (DipMaMy iHHOBAIiHUX MPOEKTIB;

3. pO3BHUTOK Koomepauii 1 CHIBpOOITHUITBA MK MiANPHEMCTBAMH Ta JepKaBHUMHU
YCTaHOBAMHU.

VY kpaimax €C kmactepu MTIATPUMYIOTHCS 3a JIOMOMOTOIO CIEHIaIbHUX Tporpam. [Homi
KJIaCTepHA MIATPUMKA € YaCTHHOIO MPOTrpaM CIPSMOBAHUX HA PO3BUTOK MajoOro Ta CEpPeIHBOIO
6i3Hecy (MCII), miaTpumKy iHHOBaMLiifHOT MoMITUKK (Hanpukiaz, JIuTea) abo MOTOYHMX MpPOrpam
€BpoIneicbKOro CTpyKTYpHOTo Ta iHBectuuiitnoro ¢pouay (ESIF).

Ha mintpumky kmacrepiB Ta minoBux mepex €C inBectoBano y 2019 p. 2,32 mupa. €Bpo
iHBecTHI B mepiry yepry Ha kopuctb MCII. Itanis, BenmukoOGpuranis, Himeuuuna, [Topryranmis,
[Monpma, ®panuis ta I'penis - kpainu, B skux Oyio iHBectoBaHo moHan 100 muH. €Bpo Ha
miATpuUMKy kiactepiB y nepiog 2014-2020 pp. Takum uymHOM, (piHaHCOBa MIATPUMKA KIIACTEPIB
BB)XKA€THCS BAKIIMBHM €JIEMEHTOM €KOHOMIYHOI TOJIITHKH B €BPONEHCHKUX KpaiHax.
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Kinacrepui nporpamu y kpainax €C po3poOmsitoThesi Ta (DYHKIIIOHYIOTh Ha TPbOX PIBHSX:
HAYIOHAbHOMY, PE2IOHANbHOMY MaA MIdHCPESIOHATbHOM) .

VY mnepeBaxHii OUIBIIOCTI KpaiH KJIAcTepHI MpOrpamMM iCHYIOTh Ha HAaliOHAJBFHOMY piBHI.
[Ipote, Hanpuknan, y @paniiii BaxJIMBUH SK HAI[IOHAIBHHUM, TaK 1 peTioHaILHUN PIBEHb BTPYJYaHHS,
toni sk Himeuunna ta Ilonbpma CTBOPIOIOTH KJIACTEPHI MPOTpaMU Ha HAIlOHATHHOMY,
perioHaJIbHOMY Ta MIKpETiOHaTbHOMY piBHSAX. [Iporpamu, siki MaloTh MiXKpeTiOHaIbHUNA KOHTEKCT,
YacTo € CKJIAJOBUMHU Mporpam €BpONechbKOro TePUTOPiaIbHOTO CIiBpOOITHHUIITBA.

HaiiBasknmuBinmi i1l HaIIOHATBHUX KJIACTEPHUX Mporpam y kpainax €C:

MTOCUJICHHS CTPYKTYP CIHIBIIpaIll Mi>K KOMITaHIsIMH, TalTy3sMH Ta HAYKOIO;

i ABUILEHHS KOHKYPEHTOCIIPOMOXKHOCTI MaluX Ta cepennix mianpuemcts (MCII);
MiATPUMKA TISTTBHOCTI 3 IHTepHAIIOHATI3aIliT;

MTOCUJICHHS 3HAYUMOCTI JiSUThHOCTI KJIacTEPiB;

CIPUSHHS HAYKOBO-JIOCTIHIN AISIILHOCTI, po3po0Ili Ta BIPOBAHKEHHIO TEXHOJIOT1H;
PO3BUTOK IHHOBAIIHOTO MOTEHITIATY;

MiITPUMKA TOCKOHAJIOCTI WIEHIB KIIacTepy;

MTOCUJICHHS IHHOBAaIlIMHUX €KOCUCTEM Y KOHKPETHUX PETioHax;

CIPUSHHS IAIMPUEMHUIITBY, CTapTanaM Ta crin-oddam;

CIPUSHHS MacIITa0yBaHHIO;

CIpPUSHHS COLIaJbHI €KOHOMIIl Ta IHIIMM iHII[IaTHBAM Ha OCHOBI COJIAApHOCTI IS
CTpaTeriii MiCIIEBOTO PO3BUTKY.

Tpu octaHHI 1Tl 3 MEpETIYEHUX BUIIE HA JaHWK Yac HE OTPUMYIOTh BUCOKOTO PEHTHHTY B
KJacTepHux mnporpamax Oinbeinocti kpain €C. Ilpore, B Himewuwuni, Yopuoropii, Ilonpmi Ta
PymyHii icCHYIOTb IpOrpamMu 3 MOAIOHUMH LUTSIMH.

[TocuneHHst CTPYKTyp CIIBIpaIli MK PI3HUMH THUIIAMH YYaCHUKIB KJIacTepiB, MiABUIICHHS
KoHKypeHnTocrpoMoxHocTi MCII Ta AisbHICTE 3 IHTEpHAITIOHANI3AIT € HAHBAKIIUBIIIUMH ITUTSIMH,
AK1 IePeCITiIyIoThCsl KIIAaCTEPHUMH MporpaMaMu B KpaiHax-ydacHuIx €C. binburicts KiacTepHuX
IporpaM MaioTh JOCHTh HIMPOKY CIPSMOBAHICTh 1 BUPILIYIOTh Kijbka mineil. [IpiopureTHHMuU
chepamu Iporpam €: rajysi, o PO3BUBAIOTHCS, MK CEKTOpabHa CIIBIIpalld Ta MaJui Ta CEpeIHIi
013Hec.

o000 ooo

Kpim Toro, nesiki KpaiHu TakoX HalllIeHI HA TIATPUMKY <«3pUIHX)» raiy3ei, ki BKe Ipoiium
(a3u po3BUTKY Ta 3pOCTaHHA ab0 pecTpykTypu3aiito. Lle miakpecitoe BUCOKY yBary A0 raimysei, y
SIKUX € BHCOKHH pIBEHb MOCBITYy, Ta SKI MOXYTh MICTUTH TMOTEHIAJ I TMOSBU HOBUX BHUJIIB
JUSTTEHOCTI B MalilOyTHHOMY.

AHani3 nporpam miITpUMKU KiacTepiB mianpueMcTB B €C 1ae miJcTaBu CTBEPKYBATH, IO
HaBaXXIMBIIIMMH 3aX0JIJaMH Y KJIACTEPHHUX MPOrpamMax €:
minrpumka ydacti MCII y knactepax;

MDKHApO/IHA KJIaCTepHA CITIBIPAIIS;

IHTepHAaIllOHAITI3AIlis TISTTBHOCTI KIIacTepy,

MiXrayy3eBa CIIiBIIpalis;

(hiHaHCYBaHHS MPOEKTIB AOCIIHKEHB Ta pO3pOOOK UJICHIB KJIacTepy;
PO3BHUTOK KJIACTEPHHUX OpraHizarliil.

Jocuth yacto perioHanbHi kimactepu B €C MIATPUMYIOTHCS SIK YaCTHHA PETiOHAIBHUX
iHHOBaIIHKUX cTpaTerii Ta nporpam CTpykTypHHUX (OHIIB Y €Bponeicbkux perionax. Kiactepu B
€BPOTEHCHKUX PETiOHAX YacTO OTPUMYIOTh MIATPUMKY B pamMKax KOMOIHOBAHOTO MIIXOIy MIX
PI3HUMU PIBHSAMHU YIPABIIHHS (€BPOMEHCHKUM, HAIlIOHATBHUM, PETIOHATBLHUM).

[limi, mo copsMoBaHI Ha MIATPUMKY CTPYKTYp CIIBIpali B paMKax KIacTepis,
KOHKYPEHTOCIIPOMOKHOCTI MaJIMX Ta CEPeAHIX MiAMPUEMCTB, a TAaKOXK HAyKOBOI Ta 1HHOBALIHHOI
IisuibHOCTI HAaOyBalOTh MPIOPUTETHOTO 3HAYCHHS B PETIOHAIBHUX KIACTEPHHUX IMpPOrpamMax.

ooooood
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PerionanpHa miaATpMMKa KiIacTepiB y IOMY BITHOIICHHI HE BIJIPIHIETHCS BiJ] KJIACTEPHUX
[porpaM Ha HalliOHAJILHOMY DiBHI.

HaiiBaxnuBimumu  jokepenaMu  (iHAHCYBaHHS KJIACTEPHUX TIPOTrpaM y perioHax e
perioHanbHI QOHIU, €BpOTICHCHKI (HOHIM, MPpUBaTHI (POHHU, AepkaBHI (POHIN Ta YICHCHKI BHECKHU.
BenuunHa perioHy, CrekTp 3axoIiB, peaqi30BaHUX 3a JOMOMOTOI0 KJIACTEPHHUX IMPOTpaM, a TaKOK
KUTBKICTh Ta TUIH MIATPUMYBAHUX KIJIACTEPIB BIAIrpaioTh BaXIJIMBY POJb MPU BU3HAUYEHHI 0OCSTIB
OIOJKETIB PETiOHATBHUX KIACTEPHHUX IporpamM. BaxiIuBO MiAKPECIUTH BHCOKUH CTYIiHb
B3a€EMO3B'SI3KY MIDK PETIOHAJIBHOIO TIOJITUKOI Ta KIACTEPHUMH OpTaHi3allisiMH: 3 OCTaHHIMH
KOHCYJBTYIOTBCSl Y CTpaTeriYHOMY IUIaHyBaHHI Ta (P OpMYBaHHI perioHanbHOI moiTuku €C.

Takum 4MHOM, MOXKHA CTBEPUKYBATH, 110 YCHIIIHICTh PO3BUTKY KJIACTEPIB MiJNPUEMCTB Y
kpaiHax €C mpsMo MOB’si3aHa i3 CBIIOMOIO, IUIECHPSIMOBAHOIO Ta MPOAYMAHOIO IOJIITUKOIO iX
MIITPUMKH Ha pI3HUX PIBHAX: HAI[IOHAIBHOMY, PETiIOHAJLHOMY Ta MDKPET10HATBHOMY
(3arayIbHOEBPOIEHCHKOMY).
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TEHJIEHIII PO3BUTKY ABIALUMHOI IT'AJTY3I YKPAIHU

ABiariiiHa rajxy3b 3aiiMa€ BAXKIMBE MICIE B JKUTTI CYCHUIbCTBA, OyAy4dd 3a/isTHOIO B
Oaratbox cdepax >KUTTS: TEepeBe3e€HHI MacaXUpiB, IOINTH, BaHTAXIB Ta Oaraxy, BHKOHAaHHI
CLTBCHKOTOCIIOIAPCHKUX POOIT, OymiBHUIITBI. PO3BUTOK MIXHApOAHUX BIIHOCHH Ta TIIOOAi3allis
€KOHOMIYHHUX MPOIECIB CTUMYIIOITh PO3BUTOK MOBITPSHUX IEPEBE3€Hb, 3POCTaHHS IMOMUTY Ha
IIBHJIKE Ta 3pyYHE TPAHCIIOPTHE CIIOTYUSHHS.

VYkpaiHa Mae JOCHUTh TOTY)KHHUH TOTEHLIaln y Taiy3i asiamii. 3okpema, Ha i TepHTOpIi
3HAXOMATHCS JBa HAMOUIBIIMX BUPOOHWUKHM aBiaTeXHIKM — XapKiBChbKE JIEp)KaBHE aBialliiiHe
MIPOMHUCIIOBE MIANPUEMCTBO Ta ABialiifHUN HayKoBO-TexHIYHUN koMIutieke iM. O. K. AHTOHOBA, 110
€ JiaepamMu YKpaiHChKOTO JITakoOymnyBaHHS. Y IioMy B YKpaiHi 25 MiANPHUEMCTB MalOTh MPaBO
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CTBOPIOBATH 1 pO3pOOIIATH HOBI MOJIENI 1 TEXHOJIOT] aBiallifHOro 00aAHAHHS.

ABiariifHa rainy3b CKIQJIa€ThCs 3 TITaKOOYyBaHHS Ta aBianepeBe3eHb.

JlitakoOynyBanHst Oyl0 OIHIEIO 3 TEPEAOBHX Tally3eld €KOHOMIKM Ta JaBajo Hajii Ha
CTpIMKUI PO3BUTOK y MailOyTHbOMY. YKpaiHa, sIK BiJlOMO, 3a CBOiM IOTEHIIaJIOM aBialiifHOI
MIPOMUCIIOBOCT1 BXOAMUTH J0 CEMHU JEp:KaB CBITY, Kl MAIOTh MOBHUN IUKJI pO3pOOKH, BUPOOHUIITBA
Ta eKcIuTyaTauii aBialiifHOI TEeXHIKM 1 MOXKE IOCiaTH BaroMe MICIle Ha CBITOBOMY aBialliiHOMY
PHHKY B CEKTOP1 TPAHCTIOPTHOI Ta perioHaIbHOI MacaKUpCchKoi asiarmii [1].

[Ilono ykpaiHCBKMX aBialiepeBe3eHb, TO LEH PUHOK MEPEXHBAB 3aHENa] MPOTIroM Maiike
BOCBMH POKIB, aje, movynHaroun 3 1999 poky, puHOK YyKpaiHCHKHMX aBialepeBe3eHb IMOCTIHHO
3poctae. Ane 2009 poky criocTepiranocs 3MEHIIEHHS MacaXuponoToky 3 6,181 muH. oci6 g0 5,131
MJIH., 110 TIOB’SI3aHO 31 CBITOBOIO ()iHAHCOBOIO KPH30I0, sIKa BIUIMHYJIA 1 Ha aBialliifHy Taly3b
Vkpainu [2]. Takox 2020 pik cTaB KpU30BUM I aBialliifHOI rany3i YKpaiHu - TO4aBcs 3 KaXJIUBOi
karactpodwu, mitak MAY peiic Terepan-KuiB OyB 30utnii ipancbkumu I1I10 Bpanmi 8 ciuns. Hami -
3ampoBa/KeHI OOMEXEHHS JUIsl MEepenboTiB Hall TepuTopieio Ipany Ta Ipaky, mo 3 3aKpuTTIM
POCIHCBKOTO aBialpoOCTOpPy MaiiKe MOBHICTIO 3pOOMIO HEKOHKYPEHTHUM a31MChKUNA HAMPSIMOK IS
YKpaiHChKUX aBiaKOMMaHiMH.

["amy3p aBiamiitHOTO TpaHCMOPTY HabOuIbme mocTpaxkaana 2020 poky Bil KapaHTUHY Y
3B’s13Ky 3 nomupeHHsM COVID-19, tomy notpedye cHCTEMHHUX 3aX0/IiB MIATPUMKH Bij JE€pKaBH Ta
Oi3Hecy. Excnieptu BU3HaUMiIM TMOTpPeOM aepomopTiB HAa OCHOBI: OIIIHKM TOTOKOBOI IMPOITYCKHOT
CIIPOMOXKHOCTI Ta CTaHy OO0 €KTIB 1H(QPACTPYKTYpHU aepomopTy, MpOorpaM 3 BIOCKOHAJIEHHS Ta
PO3IIUPEHHS, 10 3HAXOAATHCS Ha eTarll peaizailii, Ta IPOIYCKHOI CIIPOMOXHOCTI, HEOOX1THUX JIJIst
3aJI0BOJICHHSI OUIKYBAHOTO MOMUTY MACaXKUPIB.

3aragoM CroCTepiraloThCsi TO3UTUBHI 3pYIICHHS B cepi aBialliiHUX MEepeBE3eHb YKpaiHU,
aJjie, He3BaKAIOUM Ha HUX, TAKOXK ICHYIOTH 1 JIesiKi mpoOsieMu B LiH ramysi [2]:

— HEeCTaOUIBHICTh KOH IOHKTYPH 3OBHIIIHIX PHHKIB, III0 BIUIMBAE 1 Ha AaKTUBHICTH
TepEeBE3CHHS aB1aTPAHCIIOPTOM MaCaXUPIB 1 BAHTAXKIB;

— KpHU3a BHYTPIIIHBOTO PUHKY aBilalliiHOI TEXHIKH, MOB’s3aHAa 3 HEJIOCTATHHOIO KIIBKICTIO
KOIIITIB B aBIallifHUX KOMIAHIN JIsl OHOBJICHHS TAPKy MOBITPSHUX CY/ICH;

— BIJACYTHICTh B aBialiiHi{ ramy3i BIacHMX (PIHAHCOBHMX pecCypciB, MOTPIOHUX amus ii
PO3BHTKY;

— HEPO3BUHEHICTh KPEAWTHHX MEXaHI3MIB 1 JI3WHTY 3 (iHAaHCYBaHHS BHPOOHHUIITBA 1
MOCTa4YaHHs aBlallifHUX CY/ICH;

— BIJICYTHICTh CTUMYNIB JJisi BITYM3HSHUX Ta IHO3EMHUX KOMIIaHId JO iHBECTYBaHHS B
aBialiifHO-Oy/iBeIbHY TPOMHCIIOBICTH;

— HEIOCTaTHE Ta HEMOBHE (iHAHCYBaHHS pOOIT, MependayeHnX ACP)KaBHOK IIIHOBOIO
MPOTpamMoI0 PO3BUTKY ITMBUIbHO-aBIAIIMHOI TEXHIKM YKpaiHHW, 10 TPHU3BEIO O HEIOTPUMAHHS
TEpPMiHIB BHUKOHAaHHS HHM3KM DOOIT 31 CTBOPEHHS HOBOTO MOKOJIHHS BITYM3HSHUX IUBUIBHUX
MOBITPSIHUX CYJICH;

— TaJiHHeAg IHTEJIEKTYalIbHOTO MOTEHITIaTy HAYKOBO-JIOCIITHUX IHCTUTYTIB,
KOHCTPYKTOPCBKHX OIOPO 1 MiIIPUEMCTB, 1110 BUPOOJISIOTH CEpiiiHY MPOIAYKIIIO;

— TIOCWJICHHS KOHKYPEHIIIl SIK Ha 30BHIIIHBOMY, TaK 1 Ha BHYTPIIIHbOMY PHUHKY 3 OOKY
3aKOP/IOHHMX aB1alPOMHCIOBUX KOMITAHIH.

[onoBHOIO TIPOOIEMOIO € T, MO0 MapK MOBITPSHUX CYIEH YKpaiHW € HAATO 3acTapulnuM,
ockinbKu Omu3bko 80% JiTakiB BUKOPUCTOBYIOThCS ToHan 10 pokiB, a iX pO3BUTOK Ta
00CITyroByBaHHS HE BIJIIOBi/Ia€ CTaHIapTaM cydacHoi asiamii [3].

Heo0xigH0 poaHaizyBaTi MepCneKTUBH PO3BUTKY BAHTAXKHHUX MEPEBE3E€Hb Ta MOXKIIUBOCTI
MUIOTHUX MPOEKTIB KOHIIECI perioHaNbHUX aepomnopTiB. [IpiopuTeToM po3BUTKY aBiaTpaHCIOPTY €
MIMACAaHHS YTOIU MPO CHIIBHUN aBlalliiHuK nmpocTip Mk Ykpainoto ta €C Ha caMmiti 1 KOBTHS
2020 poxy. ABiamiiiHa ramxy3b Ma€ IIBUJKO BUHTH 3 Kpu3u, ajke B 2014 poui micns BTparu
okymoBanux aeponopTiB Cimdepomnos, JloHenpka, Jlyrancbka Ta 30UTOTO POCIHCHKHUM BliiChKaMH
mitTaka Manaizilicekux asianinii MH 17 - Bxe depe3 2 poku aBialliiiHi nepeBe3eHHs B YKpaiHi
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3poctanu HaimBuame B €Bpori. OCHOBHUM BHpIIIEHHSM Maike BCIX MpoOiieM, 10 HasBHI Ha
chOrofHi B YkpaiHi, Moxke OyTu came (piHaHCOBMIA aBia JI3UHT [4].

SIK ToOKasye CBiTOBa MPAKTHKA, 3aCTOCYBaHHSA LbOTO MeXaHi3My ()iHAHCYBaHHS € JOCHUTH
YCHIIIHUM 1 Ma€ Miclie B KpaiHax 3 pi3HUM pIBHEM €KOHOMIYHOTO po3BUTKY. Came Ji3UHT J03BOJISE
Ha BUTIIHUX YMOBax Juii 000X CTOpiH 3a0€3MEeuuTH PO3BUTOK aBialliiiHOl raiys3i B KpaiHi, 110
CTpaTEeriyHO BaYKJIMBO CHOTOJHI B YKpaiHi.
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CYYACHI TEHJIEHIII PO3BUTKY ABIAIII B YKPAIHI

[uBinbHa aBiaris B ymoBax TrioOami3ailii CBITOBOI €KOHOMIKH € Ba)KIIMBUM EJIEMEHTOM
iHTerpanii YKpaiHu B CydyacHY CHCTEMY MDKHApOIHHMX €KOHOMIYHHX 3B’s13KiB. OKpiM LbOT0, BOHA
Ma€ BaroMe 3HAYCHHsI IS PO3B’S3aHHS COIIAIbHO-EKOHOMIYHUX 3aBJaHb Ta IMiIBUIICHHS SKOCTI
KHUTTS HaceleHHs KpaiHW. ABiamiliHa rany3p HaJEXUTh 10 0a30BHX, CTPATEriyHO BaXKIUBUX
CEeKTOPIB E€KOHOMIKM YKpaiHHW, OJHAK ChOTOAHI HAsSBHUW TIOTEHIIAl BUKOPHUCTOBYETHCS
HEJIOCTaTHhO, a caMa aBialliifHa Taxy3b mepedyBa€ i BIUIMBOM 3POCTAIOYMX IMPOSIBIB CUCTEMHOT
KpU3H.

PO3BUTOK CBITOBOTO pPHHKY TMOBITPSHOTO TPAHCIIOPTY BIAOYBAETHCSA M BILUIUBOM
JMHAMIYHO MIHJIMBUX PUHKOBHUX YMOB. AKTyaJJbHUMH IpoOiieMaMH € riio0ani3arist Mi>KHapOIHUX
NEpEeBE3eHb Yy MEXax CTPATETriyHUX aJbsSHCIB aBialepeBi3HUKIB, JKOPCTKAa KOHKYpEHIIisl, TOCTiiHe
3pOCTaHHS TPSIMUX EKCIUTyaTallifHUX BHTPAT, OCOOJWBO y 3B’SI3KYy 3 MOCTIHHUM 3pPOCTaHHSIM
CBITOBMX I[IH PMHOK TaliMBa 1 MacTWiIa 1 TaK fJaimi. ¥ TakuX yMOBaX HEOOXiJHO MPOBOAMUTHU
MOCTIHHWUN MOHITOPUHT TEHJICHIII PO3BUTKY CBITOBHX aBIallIMHUX PUHKIB 13 METOIO ITiIBUIICHHS
eKOHOMIYHO{ e()eKTUBHOCTI aBiarepeBe3eHHS.

CBITOBHI TNOBITPSHHMIA TpPaHCHOPT — 1€ CKJIAJHA CHUCTeMa 0araTbOX MiANPHEMCTB, SKi
CKJIAZIAIOTHCSI 3 TMOCTIHHO B3aEMOJIIFOYHMX 1 B3a€EMOIIOB I3aHUX EJIEMEHTIB, II0 YTBOPIOIOTh €IMHHI
610k. OCHOBHMMH KOMIIOHEHTAaMH LI€T CUCTEMH € aBlaKOMIIaHii, aepOIIOPTH CBITY, MIANPHEMCTBA 3
00CITyroByBaHHsI TOBITPSTHOTO PYXY, YIPAaBIIHHS MOBITPSHUM PyXOM, MIXHApOJHI OpraHizailii B
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ray3i HMBUIBHOT aBiallii. B3aemMo1isi WX KOMIOHEHTIB OJMH 3 OJHHUM 1 3 30BHIIIHIM CEPEIOBUIIIEM
CKJIagHe ¥ cymepewinBe i 6araro B YoMy BHM3HAya€ PO3BUTOK E€KOHOMIYHOI CHUTYyamlii y CBITI
MoBITpsiHOTO TpaHcnopTy. CTaH YKpaiHChKOI aBiamiifHOT Trandy3l ChOTOAHI 3aJUIIAEThCS HE
1IealbHUM: CIIOCTEPIraeThCs 3HAUHE 3HIDKEHHS BAHTAXX000iry Ha 22,5%, macaxxupoobiry maiixe Ha
17% [1], Tpan3uT BanTaxiB Ha 25,4% [3].

[{opiuai BUTpaTH YKpaiHCHKOTO OIOKETY B aBlalliiHIA Tally3i, 3a JaHUMH Y KPaiHCHKOTO
HayKOBO-JOCTITHAIIBKOTO 1HCTUTYTY aBiallifHOI TeXHIKH, CKIaAal0Th He Ounbine 5 muH. goa. CIIA
[4].

EQexTuBHMM KpOKOM pO3BUTKY € TMpHUBATU3ALlisl YAaCTUH MIJIPUEMCTB JIEPKABHOTO
aBiaI[ifHOTO KOMILIEKCY 3 METOIO MiJBUIICHHS PEHTA0CIbHOCTI Ta IHBECTUIINHOT Ta 1HHOBAIIIHOT
aKTUBHOCTI TianpueMcTB. [IpuBaTu3amis Moxe MoJ0IaTH Taki HEJAOJIIKHA BJIAJIA, SK MOHOTIOJNIS Ta
BIJICYTHICTb KOHKYPEHTHMX YMOB BeJIEHHS Oi3Hecy, BIJCYTHICTb CTUMYJIB Uil OTPUMAaHHS
npuOyTKy, oOMexxkeHe (piHaHCyBaHHS, HEIIJILOBE BUKOPUCTAHHSI KOIIITIB.

Tum He MeHme Tpeba BpaxOBYBaTH HETaTHBHI HACHIIKH HEAOOTPUMAHHS KOIITIB
aBiaIifHOI0 TPOMUCIIOBICTIO, a came: 00’ €THAHHS MiANPUEMCTB Ta IX BIUTUB Ha CKJIAJHY (iHAHCOBY
CUTYyaIlil0 32 paXyHOK OTPHMAaHHS KOHTPOJIO HaJ HEI; 3aXOIUICHHS 1HO3EMHUMH KOMIaHisIMUA
MEPCIEKTUBHUX CETMEHTIB aBiallifHOrO KOMIUIEKCY KpaiHu; oTpuMmaHHi iHo3eMHuMH THK
KOHTPOJIO HAaJ aBlalliiHUMH MiJIPUEMCTBAMHU BHUKIIOYHO 3 METOI0 YTPHUMAaHHS HOY-Xay Ta
nepeaHHsl OTPUMaHUX POOIT 3a KOPJOH; CHEKYISATHBHI MOKYIKH aBlallifHOTO CEKTOpa KOMIMaHii
IS Iepenpo/iaxy; BTpyYaHHs B peallizallilo aBialliifHOi TeXHIKH, BUPOOJIEHOT B MpUiiMarouiil KpaiHi
3 METOIO MPOCYBaHHS BJIACHOT aHAIOTTYHOT MPOAYKIITii.

[lle omHMM TPIOPUTETOM PO3BUTKY Ma€ CTaTH TOJITUKA TPOBIIHUX YKPaiHCHKHUX
aBlakOMIIaHi{, CHpsSMOBaHAa Ha IHTErpalil0 BHYTPIIIHIX Ta MIDKHApOIHUX peiciB. Brane
reorpacdiyHe MOJ0KEeHHsI YKpaiHu Ta HAasIBHICTh MKHAPOIHUX a€pOIOPTIB T03BOJISIOTH PO3BHBATH
HOBUH BIJIKPUTUH PUHOK TPAH3UTHUX MACAXHPIB, IO JITAIOTh MK 3aXiJHOI0 Ta CXIiJHOIO
HiBKYJIEIO.

[IpakTruna peamizaimiss BHINE3TaJlaHUX 3aXOJIB JO3BOJIMTH 3a0€3MEUYUTH TMOJATBIINAN
MOCTYMOBUM PO3BUTOK aBIallifHOIO KOMIUIEKCY YKpaiHH, HaJIaroJUTH CYTTEBI COLIAIbHO-
€KOHOMIYHI 3B’SI3KM 3 1HIIMMH KpaiHaM#, PO3IIUPHUTH TOTEHIIHHI PUHKH 30yTy MPOIYKIIii
YKpaiHCBKOTO aBiaTPaHCIOPTy, 3a0e3MeYuTH Y4acThb YKpPaiHCBKUX HIANPHEMCTB Yy peaizamii
3aKOPJIOHHUX TPOEKTIB Ta 3alHATH TiIHE Micle Yy TJI00aNbHOMY KOHKYPEHTHOMY CEpEIOBHILI
MOCIYT MOBITPSTHOTO TPAHCTIOPTY.

Ha manomy erami mepen0adaeThCsi CTBOPEHHS HOBUX THIIB JITaKiB Ta I1HIIOI aBiaridHOL
TEXHIKH, iX CepiliHe KOHKYPEHTOCIIPOMOXKHE BHPOOHHWIITBO 3a pPaxyHOK MiJBUIIEHHS piBHS
MEHEKMEHTY, TEXHOJOTIYHOTO Ta KaJpOBOT0 3a0e3MeUeHHs, 3a1y4YeHHs 1HBECTHUIIIH, Y TOMY YUCII
M1KHAPOTHHX.

[amy3p HapaxoBye moHan 60 miAIpUEMCTB, Ha SKi mpunagae OJU3bKO 25 BIJACOTKIB
3alHATHX Yy MamuHOOyAyBaHHI B VYkpaiHi [2]. OcHOBY ramy3i CTaHOBJATH N'SITh BEIHKHUX
MIIPUEMCTB, Ha SKHX 30CEPEIDKEHO [IBI TPETUHU NpaliBHHKIB ramy3i. [loTeHmian asiarmiitHOi
MIPOMHUCIIOBOCTI JTa€ 3MOTy 301IbIITyBaTH OOCSTH PO3pOoO0JIeHh 1 BUPOOHUIITBA aBiaIlliHOI TEXHIKH,
30KpeMa: perioHajlbHi MacaXWpChKi Ta TPAHCHOPTHI JITAaKW, aBialliiHI JBUTYHM Ta arperatw,
OOpTOBE palliOCICKTPOHHE OOJaJHAHHS, OPIEHTOBAHE HA BUKOPHUCTAHHS CYMYTHUKOBHX CHCTEM
3B'I3Ky, HaBiraiii Ta CIOCTEPEXEHb, TEIIKONTEepH Ta JITajdbHI amapaTh Majioi asiamii, 30Kpema
0e3MiIoTHI.

Jlo mepcrieKTUBHUX PO3POOOK ramy3i MokHa BigHecTH [1]:

* mitaku tuny AH-74, AH-38, AH-70, Ar-124, AH-140, AH-148, AH-178, AH-225 Ta iX
Moauikarii,

» cepiiine BupoOHUIITBO nBUryHIB JI-27, JI-18T uwerBeproi cepii, Al-450, Al-222-25, BK-
2500,

*  YKpalHCHKHI TBUHTOKPHIL.

Y rpymnni 2020-ro, migmpuemctBo "Motop Cid" OCBOINO BHPOOHHUIITBO KOMITO3UTHHX
JonaTel TOJOBHUX T'BUHTIB JJIS BEpTOJLOTIB Mi-8 Ta MeraneBux jionatei 7o rexikonrtepis Mi-24
YKpaiHChKOTO BUPOOHMIITBA. Taki TEXHOJIOTIi MAarOTh JIMIIIE I'ATh JIEP>KaB CBITY.
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PO3BUTOK ABIAIIMHOTI'O TPAHCIIOPTY

ABial{iiiH{ii TPAHCIIOPT — OJMH i3 HANMOJIOAIINX BUJIB CIIONyYeHHs. MOro mepeBaramu €
IIBUJIKICTh, CTaOUIbHICTh ()YHKIIOHYBAHHS, MOXIIMBICTh JTOCTAaBKM BaHTAXIB y Ba)KKOJOCTYITHI
panioHu.

ABiaTpaHCIIOPTOM  3OIMCHIOIOTH  IIEPEBaXKHY  OUIBIIICTP  TPAHCKOHTHHEHTAIBHUX
MaCaXUPChKUX IEPEBE3EHDL Ta MEPEBE3CHL TOBAPIB 13 HEBEIUKUM CTPOKOM 30epiraHHs Ha 3Ha4dHi
BifcTaHi. Ha »xanp, € 1 MEBHI HENOJIKH aBialllfHOTO TPAHCIOPTY, € Oe3yMOBHO BEIUKa
co0iBapTICTh, a TAKOXK 3AJICKHICTD BiJl MPUPOTHUX YMOB.

Micne aBialliiHOTO TPaHCIOPTY B CBITOBIM TpaHCHIOPTHIA cucTeMi. SIK BUA TpaHCHIOPTY
noyaB po3BuBatucs y 1920-tux. Ha nouatky XX cT. Mepexa aBiallifHUX Tpac NepeBUIIMIIA 8 MIIH.
KM; [IOPIYHO aBialliiHUN TPAHCIIOPT NEPEBO3UTH MoHa 1,6 mipa. nacaxxkupis 1 moHa 30 MIIH. TOHH
BaHTAXKiB; YaCTKa aBiallifHOTO TPAHCIIOPTY y MACAKUPCHKOTO 00Iry TPAHCIIOPTY CBITY MEPEBHILYE
10 %, xoua y BaHTaxx000iry — numie 1% (ogHaK, 3a TeMImaMu 3pOCTAHHS YacTKa BaHTAXKHHUX
aBiarepeBe3eHb IMEPEBUINYE YACTKYy MMACAKUPCHKUX, OCOOJUBO IICIIS BBEJICHHS B CKCILTyaTallilo
JTaKiB BEUKOI BaHTaXomigioMHoCTi) [1].

BunaiinieHHss Ta BIPOBAIKCHHS HOBITHIX TEXHOJOTIH, CTBOPEHHS HOBUX JDKEpEN CHeprii,
BJIOCKOHAJICHHSI Ta pO3poOKa Cy4yacHOTO aepoHaBirauiiHoro oONagHAHHSA CTaJM HEBiJ €MHOIO
CKJIaJJOBOI0 HAIIOr0 >KUTTA. OJHUM 13 MPIOPUTETHUX HAmpsAMiB B YKpaiHi € PO3BHTOK
BHCOKOTEXHOJIOT1YHUX TATy3el €eKOHOMIKH — aBialliifHOI Ta KOCMIYHOI.

Benuky posib aBiamiifHui TPaHCIIOPT BIAITPAE y MacaKUPChKHUX MEPEBE3CHHAX, 0COOIMBO B
kpainax 3 Benukor tepurtopieto (CILIA, Kanmama, Kutaii Ta iH.), a TakoXX y BaXXKKOJAOCTYIHHUX
parionax (ropwu, paiionu Kpaitapoi [liBHoui, Amsicku, Caxapu, JKYHTJIIB AMa30HKH), 1€ BiJICYTHI
HIII BUAM TpaHCHOPTY. Y pasi BIACYTHOCTI y MICII MOCAJKH aepoIpoMy 3i 3JTITHO-IIOCAIKOBOIO
CMYT0I0 BUKOPUCTOBYIOTH I'€JIIKONTEPH.

VY CTpyKTypi MacakMpChKUX aBialepeBe3CHb IMEPEBAXKAIOTh BHYTPILIHI PEHCH, HA SKHX
obciyroByeTbes 6mu3bko 70 % macaxkupi. [1oBITpsSHMIA 3B’ 430K ICHYE MK BCiMa KOHTHHEHTaMH,
ajyie HaWiHTEHCUBHIMI JIiHII mpaioTh Mix [liBHIYHOIO AMepukoro 1 €Bpomnoro. Bemuknii oOcsr
nepeBe3eHb BUKOHYIOTH aBiakommanii CIIIA (61u3bpKO MOJIOBUHU TacCaKHUPOIEPEBE3eHb 1 Maiike
TpEeTHHA BaHTAXKOIEPEBE3EHb CBITY), a Takox Smnonii, Benukoi bpuranii, ®pannmii, Himeuunnu,
Asctpanii, Kananu, Ciaramypy.

VYkpaiHa BOJIOJI€ 3HAYHUM ITOTEHIAJIOM CTBOPEHHS 1 BUPOOHUIITBA aBlalifHOI TEXHIKH.
ABsilamiiHui TpaHcnopT YKpainu o0'eqHanuil v “ABiaminii Ykpainu”, 10 SIKAX HauexaTts Maiixke 30
aBia3aronis, 100 acpoIpoMiB, a TaKOXK ITiAMPHEMCTBA 3 PEMOHTY aBIaTeXHIKH, IPUBATHI aBiajliHii.

IcHyrOoui BUPOOHUYI MOTYKHOCTI aepOTOPTIB T03BOJISIFOTH 3a0€3MeUnTH TiepeBe3eHHs 10 60
MJTH. TTacakupiB Ta 182,5 TuC. T. BaHTaXiB Ha piK [2].

3a cratuctTuuHuMU JaHuMH JlenaprameHTy diHaHCIB Ta ekoHOMikH [lepkaBHOI aBiarfiitHOl
cy)0u YKpaiHu MO MiJCYMKaM JisJTbHOCTI aBiamiiHoi ramy3i Ykpainu 3a 2020 pik 3aiiicHIOBaIH
nepeBe3eHHs 29 yKpaiHCHKUX aBlaKOMITaHii.

YopogoBx poKy, HE AUBISYUCh HA YCKJIQJHEHHS KOHKYPEHTHOTO CEpEIOBUIIA,
YKPaITHCLKUMH aBlaKOMIIAHIIMH OYJIO PO3IIOYATO €KCIUTyaTalil0 8 HOBUX MDKHAPOIHUX MOBITPSIHUX
mHid. 3aranoMm y 2020 pormi peryisipHi macaXMpChKi IEpPEBE3CHHS BUKOHYBAIH 13 yKpalHCBKHX
aBiakommaHii 10 46 KpaiH CBITYy, 32 CTATUCTHYHUMH JaHUMHU TIepeBe3eHO 4,7 MIIH. 4OJl. (TeMITH
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3pOCTaHHs CKJIANaloTh 8,5 BijcoTka). B Toii ke yac 10 YKpaiHM BUKOHYBAJIN PEryNSpHI MOJIBOTH
35 iHO3eMHUX aBlakoMITaHii 3 29 kpaiu cBity [2].

BaximuBo HAroJOCUTH Ha TOMY, IO AKICTH JliTaka M €(EeKTUBHICTL HOro BUKOPHUCTAHHS SIK
TPAHCIIOPTHOTO 3ac00Y BU3HAYAIOTHCS MOTO JTHOTHO-TEXHIYHUMHU XapaKTePUCTHKAMU, HATIHHICTIO,
TEPMIHOM CITY>KOM ¥ 6€31EKOI0 3aCTOCYBAaHHS.

OcTaHHl TpU TMOKA3HUKKA OLIHKKA SKOCTI HE BIAPI3ZHAIOTHL JITAaK BiA I1HIINX BHIIB
TPAHCIIOPTY, BIJHOCHO 3K JIBOTHUX XapaKTEPUCTHUK € CBol ocobOmmBocTi. [0 JIbOTHHX
XapaKTEPUCTHUK, 3BUYAHHO, BITHOCATH IIBUAKICTb, HAIbHICTb, BHCOTY, IIBHIAKOIIAHOMHICTD,
MaHEBPEHICTh, 3MIITHO-TIOCAIOYHI XapaKTePUCTHKHU i BAHTAXKOII THOMHICTb.

Jli1s miTakiB pi3HOro IIpU3HAYEHHS 111 XapaKTEPUCTUKU HEPIBHO3HAYHI 3a CBOIM 3HAYEHHIM 1
MOXHAa [UIS KOXKHOIO 3 HHUX YKa3aTH OCHOBHI JILOTHI XapaKTEPUCTHKH, 110 3a0€3IeYyloTh
HaO1IbIYy ePEeKTHUBHICTh HOTO 3aCTOCYBaHHS, TOOTO BUKOHAHHS SIKHAHKpallle OCTaBICHUX Tepes
HUM 3aBJaHb.

OCKIJIbKH Cy4YacHl peajii BHMAararoTh 3BEPTATH yBary Ha PO3BHTOK aBlalliHOI HAayKd H
TEXHIKA IIOCTA€ HEOOXIAHICTH, MO3BOMIIM HEYXMIBHO IIABUINYBATH IMIBHAKICTH, BHCOTY U
MAIBHICTD MOJILOTY JiTaKa MPOTATOM Bceiel Horo icropii. [IiarBepmkeHHSIM LLOTO MOJOKEHHS € JaHl
PO IOCATHYTI HA JIITaKaxX PEeKOP/HI HIBUAKOCTI, BUCOTHU  JAJILHOCTI.

Ha nyMKy CBITOBUX €KCHEpTiB B MEPCIEKTHBI PO3BUTKY aBiallifHOIO TPAHCIOPTY,
Oe3repevHo, MOBIAHI MO3HIT OyayTh 3aiiMaTH MOBITPsHI NepeBe3eHHs. OCTaHHIMU NEeCATHIITTIMH
iX CBITOBUH 00CSAT HEYXUIBHO 3pOCTAE, IOPIYHO CTAHOBISAYHM BiJ 5 10 7%. I, X04a, 3a CTaTUCTHKOIO
MOCITyraMu TOBITPSHOTO TPAHCTIOPTY ChOTO/THI KOPUCTYETHCS JuUIIe 7% HaCEJICHHsI HAIIOi IJIAaHETH,
JIaH1 PO TEePEeBE3EHHAM TPOMOBHUCTO CBIAYaTh y TOMY, IO IEPECYBATUCS MOBITPSM, MAKCUMAIBLHO
CeKOHOMJITYM CBii dYac, BOJ€ JyX€ BeJlMKAa YacTUHA JIOACTBA. ABialliifHUN TpaHCIOPT
BijlirpaBaTUMe JieAalti O1bIIe TOMITHY POJIb B )KUTTI HAIIIOTO CYCIUJIBCTBA Ta B3arai IMUBLTi3aii.
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KYJbTYPHI OCOBJIMBOCTI BEAEHHSA BIBHECY

3a CBO€IO CYTTIO TEPMiH <«IiIMPHUEMHULTBO» (entrepreneurship), sKuil CbOTOAHI YacTo
3aMIHIOIOTh  TepMiHOM  «Oi3Hec»  (business) (cmpaBa, AUIO,  OISUTBHICTB),  O3HA4Yae
KOHKYPEHTOCTIPOMOXKHE 3aHATTS 3 METOI OTPUMaHHS MPUOYTKY. AJie OTpUMYBATH MHPUOYTOK
MOXXHa pi3HUMHU crocoOamu. OAuH MiANMpPUEMENb HaMara€ThCs BECTH YECHUHM Oi3HEC, BUBYAE 1
3aJJ0BOJIbHSIE TIOTPEOU CIIOKHMBAYiB, TIOBAXAE IHTEPECH MAPTHEPIB.

[HImmMit — mparae oTpuMaTtu MpUOYTOK OyAb-SKOK IIHOIO, BAAETHCS O OOMaHy TOKYIIIiB,
Nopyurye cBoi 3000B’s13aHHS NIepe apTHEPaMH.

OTxe, y MIANPUEMHUIBKINA ISUIBHOCTI MpoOJieMa €THUKM iCHyBajga 3aBXAHW. 3apas, KOJIH
3aBISKM Cy4acHid rioOamizamii Mi>XHApOJIHI €KOHOMIUHI BIJTHOCMHM 3HAYHO aKTHBI3yBaJIUCS, LS
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npobnema Halyna o0coOJMBOI  aKTyadbHOCTI. AJDKe ITHOpYBaHHS CHEHU(IKM BEICHHS
MIIMPUEMHUIIBKOT TISITBHOCTI B PI3HUX KpaiHax 3 ypaxyBaHHSM HAI[lOHAJIBHOTO MEHTAITETY,
Tpaaulliif, KyIbTypu 1HO3EMHHMX HapTHEpPIB MOXKE 3aBJaTH 3HAuHOI IIKOAM Oi3Hecy abo B3araini
3BECTH MOTO HaHIBEIb. Y 3B’S3KY 3 IIUM JOCIIKEHHS MIKHAPOJHOTO JIOCBIy €THYHOTO BEICHHS
MiANPUEMHUIITBA MA€ 3HAYHUIM HAYKOBUH 1 MPaKTUYHUMA 1HTEpec.

Kosxna kpaina mae cBOi ocoOmuBOCTI BeAeHHs1 Oi3Hecy. TakumMu OCOOIMBOCTSIMU MOXKYTh
Oytu reorpadis KpaiH, KyJIbTypHI CTE€PEOTHIIM, 3aKOHM Ta iHINI YMHHHUKH, IO TaK Y 1HAKIIE
BILJIMBAIOTH Ha Oi3HecC.

KynbTypH cBiTY pO3AiIsIOTh Ha TPU OCHOBHI THIIH:

1) MOHOAKTHUBHI — KYJIbTYpH, B SIKUX MPUHHATO IJIAHYBAaTH CBOE KUTTS, 3aBKIU CIIIIKYBaTH
3a pPO3KJIAJOM, OPraHi30BYBaTH AISJIBHICTH Y YiTKiil MOCTIIOBHOCTI 1 3aiiMaTuCs B IEBHUIA MOMEHT
TUTBKH OJTHI€IO cripaBoro. Himrli 1 mBeiapiii HaJie:xathb 10 KyJbTYPH IIOTO THITY;

2) MOMaKTHBHI — J0 I[bOIO THUIy KYJAbTYpH HaJIe)KaTh PYXJIMBI, TOBapUCHKI HAPOIH,
MPEACTABHUKH SKUX 3BUKJIN poOUTH Oararo cripaB OJHOYACHO, sIKI TUTAHYIOTh YEPTOBICTH JIiil HE 3a
PO3KIIaZIOM, a 33 CTYIEHEM BiJHOCHOI MPUBAOIMBOCTI a00 BaXJIMBOCTI TOTO 4M 1HIIOrO 3axony. o
[IbOTO TUITY HAJICXKATh, HAITPUKJIIAJ, 1TATIHII, IATHHOAMEPHUKAHIII Ta apadwu;

3) peakTHBHI — KyJbTYPH, L0 HAJAIOTh MEPUIOPSIHE 3HAYCHHS BBIWIMBOCTI Ta MOBa3i, SKi
BIIJIAIOTH TIEpeBary TOMy, 00 THUXO 1 CIOKIMHO CIIyXaTH CHiBOECITHHKA, 00CPEKHO pearyrdu Ha
fioro mpono3uuii. [IpeacTaBHUKY IOTO TUITY — KMTAMII, AMOHLI 1 (iHH.

Y CcBOI0O depry NpEeACTaBHUKH pPI3HUX HAIIOHAJTBLHOCTEH MAarOTh CBIA HaIllOHAIBHO-
KYIbTYPHHIA CTEepeoTHN. JIOUiTbHO PO3TISHYTH HAIIOHATHHO-KYJIBTYPHHHA CTEPEOTHIl T'POMAJISH
CIHIA - «xpaiHu-migepa cydacHOi CBITOBOi €KOHOMIKH. /[l aMepuKaHIIB MpUTaMaHHA
LIECTIPSIMOBAHICTh Yy JIOCSTHEHHI METH, HacaMIepea — Ha JOCSATHEHHI ycmixy y Oi3Heci. Bonu
HaJ3BUYAIHO CAMOCTIHHI, SIK PABUJIO, MOKJIAIAl0OThCS TITLKKM Ha cebe, 3 MiJ03POI0 BiTHOCATHCS 110
Oy/b-sKO1 JOMTOMOTH, 0COOIMBO JAepxaBHOI. [lepkaBa, Ha 1X AYMKY, IOBUHHA CTBOPUTH JJISI CBOIX
rpoMajiiH YMOBH Jyisi Oi3HeCy, a TOTIM BIiIIATH BOIK 1 HE 3aBa)kaTW OI3HECMEHAM 3alMaTHCs
CIPaBO0. AMEPHKAHIII YiTKO PO3AUIAIOTH CIIPaBy 1 0COOUCTE KUTTA. Y HUX OCOOJIHMBE CTAaBIICHHS
70 Yacy (4ac — IIe Tpolli), TOMy BOHU BCE IJIAHYIOTh 1 HaMaralOTbCsl JISITH YITKO 3a IJIAHOM.
AMepUKaHIll JOCUTh E€MOIIiiHI 1 TOBApUCHKI JIIOAW, Y Tpolueci poOOTH IIIATbCA IIOBOIO
iH(dopmarttieto, ajge W OYIKYIOTh TOTO X BiJ Ol3Hec-apTHEpiB. BoHU ayke MEepeKuBarOTh y pasi,
KOJIM ITapTHEPU HE BUMPABIOBYIOThH iX CIO/IBaHb.

AJle HaBITh HAa TaKUX JKOPCTKUX JIUIKIB SIK aMEPUKaHIll CUIIbHE BPAXKCHHS CITPABJISIE TIOBEIIHKA
AMOHIIB (SK MPEICTaBHUKIB IHIIOTO KYJIbTypHO-HALIOHAILHOTO CTepeoTuny). binbmricts
aMEpPUKaHChKUX Oi3HECMEHIB, sKi BiABimanmu SmMoHiro0, iMyTh MiJ CHUIBHUM BPaXKEHHSIM TOTO, SIK
POOITHUKH HAKUAAIOTHCS HA BUHUKAIOUYI MPOOIEMH, 3 YBArOl0 CTABIATHCS 10 HAWMEHIINX JeTaleH,
TOTOBI HarHyTHCSI Ha «OCTaHHIM 3epHATKOM». Konu 3akiH4yeThCs TepepBa, BOHU OYKBaJIbHO
O1kaTh 10 cBOiX podounx micub. Konu smoHChKi 6i3HECMEHU 3'SBISIOTHCS HA PUHKAX, BCE Bipasy
3MIHIOETHCS.

Bonu nuBnsATHCS Ha PUHKH SIK Ha molie 00r0. BOHM «aTakyrOTh» PUHKH, PO3TISIAI0YH
KOHKYPEHTIB SIK TIAHUX CYNPOTHBHUKIB, SKi, MPOTE, MOBHHHI OyTH OE3yMOBHO 1 OJIHO3HAYHO
po30wTi.

BoHu 3Bigyciie HaMararoThCsl OTpUMaTH 1HGOpPMAIIito, 3aal0Th HE3JIIYCHHI MUTAHHSI, HA BCl
3yCTpidi 1 MEeperoBOpy MPUXOJATh Y BEJIMYE3HIH KUIBKOCTi, BUJAIOTh TOpH LU(Dp, aHANI3YI0 COTHI
MOXJIMBUX BapiaHTIB, 3aTPUMYIOTHCS Ha poOOTi, a HA HACTYITHUN JIEHb 3HOBY MPAIIOIOTh B TTOBHY
CHITY.

Ieti mOpUB YaCTKOBO MOSICHIOETHCSI HACIIIKOM CTIOCOOY JKUTTS SMOHIIIB Ta IX CUCTEMH OCBITH
— BOHHU BYaTh, HI0 YCIiX 3aJIGKUTh HE BiJ 3A10HOCTEH, a BiJl CTapaHHOCTI. Y IUTAYOMY CaIKy
SITIOHCHKI JITH BYATHCS MIEPEHOCUTH TPYAHOII, B CEPEIHIX Kiacax IIKOJIHM — TEPIITH A0 KiHII, a B
CTapIINX — JIOMAaraTUCs Wi, He3BaKaloyW Ha MEPeIIKoAu 1 HeBlaadi. 3 IbOr0 BUXOAUTH TOU
JIIOJICBKUH MaTepiai, 3 SIKUM JJOBOJUTHCS KOHKYPYBaTH O013HECMEHaM IHIINUX KpaiH CBITY.
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[IpencraBHUKM IHIIMX KYJAbTYPHO-HALIOHAJBHUX CTEPEOTHINIB TAaKOX MalOTh SCKpPaBO
BHpaXEH1 BIIMIHHOCTI Yy MOBEIIHII, Y TOMY Yuci aioBomy. Lle cipuumHsie 6ap’epu CIIUIKYBaHHS,
OCHOBHHMMHU CepeJl IKUX €:

1) OGap’epum TICHUXOJIOTIUHI, SKI € HACIIJKOM TIPOSIBY IHIMBIAYadbHUX XapaKTEPUCTUK
ocoOucToCTI

2) 6ap’epu KOH(ITIKTHI — Yepe3 31ITKHEHHS IHTEPECiB MPOTUIICKHHUX TTOTJISAIIB;

3) Gap’epu emouiiiHi. SIKmo BiguyBaeThCcsl A0 Ol3HEC-MapTHEpa HENpHs3Hb, TO HOTO BAXKKO
MPaBUIBHO 3PO3YMITH; a SKIIO JIIOJMHA CIPUHAMAETHCS 3 CHMIIATIEI0, TO HE 3aBXKAH MOXHA
no0aunTH y Hei HeraTUBHI pUCH;

4) 6ap’epu MOpabHI — KOJIM OJHUX JIIOJIEH BBA)KAIOTh MEPCIIEKTUBHUMH, 1HIIUX — Hi; KOJU
OJTHUX 3yCTpPidatoTh MPUBITHO (00 BOHY 3aMOXHi), & IHIINX — HI;

5) Gap’epu iHTENEKTyalbHI — BHACTIJIOK PI3HUX PO3YMOBHUX 310HOCTEH, pIBHSI OCBITH,
KYJIbTYPH, BUXOBAHHS TOIIIO;

6) 6ap’epu coliayIbHI — BUHUKAIOTh MIXK JIFOJIBMH, SIK1 HAJIEXKaTh 10 PI3HUX COLIAIBHUX TPYIT

7) 6ap’ep MOBHI — BUHUKAIOTh Yepe3 HE3HAHHS 1HO3EMHOI MOBH, a00 KOJIM JIFOJMHA HE BMI€
BHCIIOBUTH YIiTKO 1 3p03yM1JIO CBOIO IYMKY, a TAKOX Uepe3 MOraHy BUMOBY;

8) Gap’ep mpodeciiiHi — BUHUKAIOTh Yepe3 pi3HUN mpodeciiiHuii JOCBif, CTaTyC, CTaBICHHS
710 poOOTH TOIIO

Bci nepeniveni ¢aktu cBiguaTh Mo Te, IO KOXKHUN MiANPHEMEIb, SIKUI Oaxae 3aliMaTHCA
MDKHApOJHUM O13HECOM, MOBHHEH MOCTIHHO 1 TTMOOKO BUBYATH CBOIX 1HO3EMHHUX MapTHEPIB,
KYJIbTYpy, TPAAMLIii, peirito ix KpaiH Ui TOro, mo0 3po3yMiTH iXHil cBITOIISN Ta mependadnuTu
MpUTaMaHHy iM TIOBEMIHKY y Oi3Heci. Ajie, 3BaKar04M Ha MAaCIITA0HICTh 1 CKJIAIHICTh IIHOTO
3aBJaHHs, OJHA JIOJIMHA 3 HUM HE BIOpPA€ThCS. PO3B’SI3aHHAM IIOTO 3aBAaHHS OLIBII JOLIIBHO
3aiiMaTUCSl KOJEKTUBH HAYKOBI[IB YHIBEPCHUTETIB, HAYKOBO-IOCTIAHUX IHCTHTYTIB, POOOTY SKUX
MOBUHHA BCUIIKO MIATPUMYBaTH JepkaBa. A Oi3HecMeHaM HEOOXigHO  00O0B’SI3KOBO
03HAaWOMJTIOBATHCS 13 pPe3yJbTaTaMH ITUX JOCIIKEHb, JTOTIOBHIOIOYH 1 30aradyroud TakKUM YHHOM
JOCBIJ] CBOET MPAKTUYHOI AISTBHOCTI.
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OCOBJUBOCTI YIPABJIHHS BI3HEC-IIPOIECAMH Y 30BHIIIHBOMY
CEPEJOBMIIII

CyyacHi iAPHUEMCTBA, 3I1HCHIOI0OYN 30BHIIIHBOSKOHOMIUHY JiSUTBHICTh, MAIOTh MOCTIHHO
3aiiMaTHUCS TIOJIMIICHHSIM CBO€1 JisSTTLHOCTI, OCKUTHKH 3MYIIIEHI KOHKYPYBAaTH SIK 13 BITYU3HSIHUMH,
Tak 1 1HO3eMHHMH TIPOBIIHUMH MiANpUEMCTBaMH. BomHo4Yac HECTAaOIMBHICTH y CBITOBIH i
BITYM3HSHIA EKOHOMIIl MiJABUIIYE BUMOTM 10 €(EKTUBHOCTI iX MEHEIKMEHTY, IO BHMAarae
CBOEYACHOCTI pedIeKCYyBaHHS MEHEHPKMEHTY Ha 30BHINIHI Ta BHYTPINIHI BUKIMKH B yMOBax
00MEKEHOCTI PeCypcCiB 1 3pOCTar0u0i KOHKYPEHITii.

3a3HaueHe BUMarae po3poOJEeHHS I1HHOBAIIMHMUX TEXHOJOTIM 1 HOBUX NMPUHOMIB BEICHHS
0i3Hecy 3 METOIO MiIBUIIIEHHS KOHKYPEHTOCIPOMOXHOCTI iX TOBapiB Ha MIKHAPOJHUX pUHKaX. Sk
B1IOMO, €(PEKTHBHUM MiAXOAOM 0 TiJBHUINCHHSA SKOCTI MEHEIDKMEHTY € YIpaBliHHSI Oi3Hec-
nporecamMu manpueMcTBa. Ha choromHi He Ma€e €IMHOTO IMIAXOAY /10 BU3SHAYCHHS MOHATTS Oi3HEC-
nporiec.

YTounumo, 1m0 Oi3HEC-MPOIIECOM pPO3yMIiIOTh, SK MPABHUIO, JIOTIYHUHM, MOCIIJOBHHIA,
B3a€MO3AJICKHUN HaOip Ai, IpW BUKOHAHHI SKHMX BUKOPHUCTOBYIOTH PECYpCH Ta CTBOPIOIOTH
[IHHICTH U KIHIIEBOI'O CIIOKMBAYa.

bizHec-nporiec Moke Maibke 3aKiHUyBaTHCh BHYTPIIIHIM CEPEJOBUIIEM IMiANPHUEMCTBA
(mampuxiian, QparMeHTapHi KaHaiu 30yTy TpU EKCIIOPTHOMY MapKeTHHTY), a0o CYTTE€BO
MOJOBXKYBAaTUCh y 30BHINIHE MDKHAPOJHE CEPEIOBHUINE IiAMPUEMCTBA (HANPUKIIA, CTAOUIbHI
KaHaJM 30yTy MPU MI>KHAPOHOMY MapKETHHTY).

[Ipu upoMy, MeHEeIKMEHT Oi3Hec-TNpOLEeCiB BUMArae: Mo mnepuie — ifeHTH]ikaiiio Horo
CKJIaJJOBUX Ha SKICHOMY PiBHI Mi3HaHHS; o-Apyre, ¢popmarizanito (Haganusa ¢Gopmu). Lle BaxknuBo
MIPU MOJICTIOBaHHS Oi3HEC-TIPOIIECIB, OCKUIBKHA MOJICITIOBAHHS — 1€ MM3HAHHS Ta BiJIOOpaKECHHs, a
TaKOX JOCTIDKCHHS OyAb-SIKUX SIBUII, TIPOIIECIB a00 00'€KTIB IIIIXOM MOOYJOBH ¥ MOAAIBIIOTO
aHaJi3y MOBEIIHKHU X MOJIEIIEH.

MonentoBanHs Gi3HEC-TIpOIeciB Mae OyTH KOMIUIEKCHUM, OCKIJIBKM Ma€ OXOIUTIOBATH OaraTto
aCIIEKTIiB MIJIBHOCTI KOMITaHii, a caMe :

— 3MiHY Oprasi3aniiHoi CTpyKTypH;

— omnrtuMizanito QyHKLIINA TiAPO3ALIIB 1 CIIIBPOOITHHKIB,

— Mepepo3MOo/il MpaB i 000B'A3KIB KEPIBHUKIB;

— 3MIHY BHYTPILIHIX HOPMAaTUBHUX JIOKYMEHTIB 1 TEXHOJIOT1i MPOBEICHHS OIepalliii.

YTouHuMO, 1110 MOJIeNIb Ma€ BioOpakaTu CTPYKTYpy Oi3Hec-MpoIleciB opraHizaiii, getani ix
BUKOHAHHA 1 TIOCTINOBHICTh JOKYMEHTOOOIry. 3a IIMX YyMOB METOI MOJCTIOBAaHHS €
CUCTeMAaTH3allisl 3HaHb MPO MIANPUEMCTBO Ta HOro Oi3Hec-mpolecax y rpadiuniidi Gopmi, 1o €
OUIBLI 3PYYHOIO JUIS aHATITHYHOT 00OpOOKH OTpUMaHO1 1H(hOopMaIlii.

B pesynbTaTi ympaBiiHHA 3a JOMOMOIOI0 Mojeneil Oi3Hec-mpoLeciB, SIK MPaBUIIO,
OTPUMYIOTh HACTYIHI e(PEeKTH: onTuMizailis Oi3HEeC-TPOIECiB B €KOHOMIUHIA CUCTEMI, 3HIKCHHS
BUTpaT a00 TPHUBAJIOCTI BUPOOHMUYOTO IMKIY, OUIBII SKICHE 3aJJOBOJICHHS IMOTPed CHOXKUBauiB
TOIIIO.

Takox, BIAMOBIIHO 10 1A€0JOTii MPOIECHOTO MAXOAY, MOJCIIOBaHHS Oi3HEC-TPOIIEeCiB
JI03BOJISIE 3aKPIMUTH ICHYIOUU B MIANPUEMCTBI (QYHKIIIT HE TUIBKUA 32 KOHKPETHUMH CTPYKTYPHUMHU
HiApo3AiIaMH, aje 1 3a KOHKPETHHMH (axiBLUsAMH. Ba)JinBi acmekTH y MOJENIOBaHHS Oi3Hec-
MIPOIIECIB:

1) mporecHU# MiAXiA M0 YIPABIIHHS MIATPUEMCTBOM Tepeadadae po3riisg WOro AisIbHOCTI
SIK KOMIUIEKCY MPOLECiB, BUKOHAHHS IKMX € CTBOPEHHS TOBapY;

2) TrpadiyHi MAXOIU O MOJEIIOBaHHS Oi3HEC-MPOIeciB MOXKYTh OyTH Kiacu(ikoBaHi Ha
CTPYKTYPHO-aJITOPUTMIUHI 1 moAieBi. Tak, MpH CTPYKTYpPHO-aITOPUTMIYHOMY MiAXOMi, MOJEINb
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MPEACTABISIETHCS HAOOPOM B3a€MOTIOB'I3aHMX (DYHKIIHM, Ha PI3HUX PIBHAX JIEKOMITO3HINT KOXKHOT 3
HUX, 3 OOOB'A3KOBUM 3a3HAYCHHSIM BXIJIHUX, BUXITHHX 1 KEPYIOUYMX MOTOKIB; MOTIEBUN MiAXia
po3Tisgae MoOAeNb SK CHCTEMY MpPOIECiB, KOJIM B OCHOBI € KOHIEMIliS yMpaBiiHHSA Oi3Hec-
MpoIiecamMu 3a JOTMIOMOTOI0 TUCKPETHOI repeaadi iM iHdopmariii mpo 3MiHu.

B mpomeci momenmtoBaHHS 3aCTOCOBYIOTH «HOTAIii», TOOTO pi3HI TpadidyHi Momeni, SKi
BUKOPUCTOBYIOTBCS, 1100 (pikCyBaTH Oi3HEC-TIpOIECH, aHANI3yBaTH iX 1 oNTHMi3yBaTH. Baxmuso,
10 Y TIOPIBHSIHHI 3 TEKCTOBUMHU ONUCaMHU, rpadivyHi MOEI 3aiiMar0Th MEHIIIE MICIs, JOMTOMArarTh
MOOAYUTH AITOPUTM HAOYHO, YSIBUTH, SIK BIH MPOXOJUTH BiJ MOYATKy A0 KiHIs. CTaHmapTu3aiis
«HOTAIIi{» 3aCTOCOBYIOTHCS, 100 yCi CHIBPOOITHUKK MOTJIM 3PO3YMITH 1 3amaM'aTaTd CXeMy, IO
AKii BOHM, HAmNpHUKJIal, MalOTh OOpOOIATH 3asBKYy Ha MOCTaBKY mapTii ToBapy. s MeHemkepa
Taka cxeMa Oyae KopucHa, mo0 BiH MIr 3HaWTH TpoOJeMHI ab0 HAAJMUIIKOBI €lIeMEHTH (3aiBi
eTanu B mporeci un AyOaroBaHHS (YHKINN) Ta BHECTH MOTPiOHI KopekTuBH. lle momomarae
MIPUCKOPUTH a00 3/ICIIEBUTH JISITbHICTD MIANPUEMCTBA.

BaxnuBo, 1110 MozientoBaHHS 0i13HEC-MPOLIEeCiB aKTUBHO MPUHNIIIIO B YIIPABIIHCHKY MIPAKTHKY 3
PO3BUTKOM TMPOTPAMHUX TMPOAYKTIB, IO SIKAX € KOMIUIGKCHA aBTOMATH3AIlisl CUCTEMH
YIpaBIiHHS MiITPHEMCTBA.

3a aHaJOTi€l0 3 MOBaMH MPOTPaMyBaHHsI, HOTAIlii HA3WBAIOTh MOBAMHU MOJICTIIOBaHHS Oi3HEC-
MIPOIIECIB.

CporoiHi B CBITI HaliOLIBII NOMYJSAPHI € TPU HOTAIII:

1. IDEFO - no3Bojsie CTBOPUTH MOJAENb, sKa Oyne BigoOpakaTH: CTPYKTYpPy CHCTEMH,
(dyHKII11, MTOTOKK pecypciB, iHPOpMAIIii.

2. EPC - BUKOpHCTOBY€E 3HaYHO OLIbIIIE €IEMEHTIB - PI3HOKOJIBOPOBUX (iryp.

3. BPMN - ii nenTpom € came Oi3Hec-mpolec, i BOHA BUKOPUCTOBYETHCS, 100 IMOKa3aTu
ITOPUTM MOT0 MIPOXOKEHHS.

Otxe, y HalOIBII 3araJbHOMY PO3YMIHHI, MEHEKMEHT O13HEC-TIPOIECIB MOKHA BU3HAYUTH
AK ynpaBiiHHA (ineHTH]iKalisa, GopManizaiis, KOPErylounii BIUIMB) Ha CTIMKY, LIJIECIPSIMOBaHY
CYKYITHICTh B3a€MOIIOB’SI3aHUX [ili B EKOHOMIYHIH CHCTEMi, KOJM 3a JONOMOTOK TIEBHUX
TEXHOJIOTIH Ta 32 ONTUMAIBHUN TEPMiH IEPETBOPIOIOTHCS BXOIH (PECYPCH) Y BUXO U (PE3yNIbTATH),
10 MAIOTh I[IHHICTH JUIsl BHYTPIIITHIX 1 30BHINIHIX CIMIOYKHMBAUiB Ta B KIHIIEBOMY PE3YyJIbTaTI CIPHUSIE
3pOCTaHHIO PUHKOBOT BAPTOCTI MiIIPUEMCTBA.

3acTocyBaHHs y JaHOMY BU3HAUEHHI MOHATTS «EKOHOMIYHA CHCTEMay € BKIMBUM BiJIHOCHO
O0OMEXEHOTO BU3HAYCHHS <IIAMPUEMCTBO (UM KoMIaHis)». Tak, B CydYacHIi EKOHOMIYHI
KOHKYpEeHIIli BaXJIMBUH acCHeKT MEHEIKMEHTY € TaKOoX 1 VIOpaBIiHHSA KaHalaMu 30yTy
MiIIPUEMCTBA, SIK TIPOSB MAPKETHHTOBOT «CHIIMY IiAPUEMCTBA.

«[ligmpueMcTBO» (MOTO BHYTPIIIHE CEPEOBHINE) Ta HOro «kaHamu 30yTy» (GOpPMYIOTh
«EKOHOMIYHY CHCTeMY». B3aeMoisi ITuX KOMIIOHEHTIB MOXe OyJid BU3HAYCHA PI3HUMH CITOCOOaMHU
(ki BWBYA€, HAMPHUKIAJ, IHCTHTYI[IOHAJIbHA TEOpis) YIpaBIiHHA KaHaJIaMH 30yTy: 1€papXiqHHMA
(oTpuMaHHs Pi3HUMM CIOCOOaMM TpaBa BIACHOCTI HAJA MiANPHEMCTBAMH-TIOCEPETHUKAMH), 200
KOHTPAaKTHUMH (3aCTOCYBAaHHSI pUHKOBHX 1HCTPYMEHTIB).

Y BHUCHOBKY XOY€ThCS MIAKPECITUTH, IO TOJIOBHA TepeBara MEHEKMEHTY Oi3Hec-TpoliecamMu
Yy 30BHINTHROCKOHOMIYHOI JiSUTBHOCTI €KOHOMIYHOI CHCTeMH (IIAMPHUEMCTBO Ta MOTO KaHAIW
30yTy) € 4iTKEe pO3yMiHHS Ta KOHTPOJb MEHEKMEHTOM ITiJIPUEMCTBA YCiX aCHEKTIB €()eKTUBHOTO
(bopMyBaHHS CIIOKHUBYOI IIIHHOCTI Y TOBapax MiJIPUEMCTBA HA MDKHAPOJHUX PUHKAX.

[Ipu ubomy, TaKOX:

1) MoaentoBaHHs O13HEC-TIPOIIECIB 11€ € KOMIUICKCHA BiJIIIOBI/Ib HA MTUTAHHS, 110 CTOCYIOTHCS
BJIOCKOHAJICHHSI ISUTbHOCTI MIATIPHEMCTBA 1 MiABUILEHHS HOTO KOHKYPEHTOCTIPOMOXKHOCTI;
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2) KkepiBHUK (200 MEHEIKMEHT ITiIMPUEMCTBA), 110 BIPOBAAWIA Yy ce0e 1[I0 METOO0JIOTIIO,
MaTHMYTh iH(popMaIlio, sika 103BOJIUThH BJIOCKOHAIIOBATH CBOE MIANPHUEMCTBO 1 TPOrHO3YBAaTH HOTO
MaiiOyTHe Ha 30BHIIIHIX pUHKAX.

Take posmupeHe ympaBiiHHSA Oi3HEC-TIpOIeCaMyd 3 KOMIUIEKCHUM MOJICTIOBAHHIM B iX
CTPYKTYpl KaHaJiB 30yTy Mae€ peasi3oByBaTH BHUMOTY XOJIICTHYHOTO BEICHHs Oi3HECy, a OTKe
3a0e31eunTh HOTO CTIHKICTh, Oe3MeKy Ta e(hEeKTUBHICTb.
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OCHOBHI ACIIEKTHA TPAHCIIOPTHOI IOJIITUKH €C

€Bporneiicbka eKOHOMIYHA IHTEerpauis y cdepi TpaHCIOPTY 3MIHCHIOETHCS HAa MPHHLUIAX
MDKHApOJHOTO €KOHOMIYHOTO IpaBa, IO CTOCYIOTHCS PHHKY TPAHCIIOPTHHUX IOCIYT SIK OAHIET 3
rajgy3ed MDKHaApOAHOT EKOHOMIKHM, a TaKOoX IUIIXOM 3alpoBaHKEHHS CIIJIBHOI TPaHCIOPTHOI
MIOJTITHKH, SIKa BI/I3EPKATIOE HATHAI[IOHATBHUI XapaKTep €BPOIEHCHKOI 1IHTErpalrii.

Moro uacTka cTaHOBUTH 7% BiJ BaNOBOr0 BHYTpimHBLOro npoaykry €C, 7% Bix 3aranbHOi
3aitHsTOCTl, 40% Bix 1HBecTHIil KpaiH-uieHiB Ta 30% BiJ 3arajJbHUX CEHEPreTUYHUX BHUTpAT.
Ynponosx ocranHix 20 poKiB MONUT HAa TPAHCHOPTHI MEPEBE3CHHS, 0OCOOIMBO Ha BHYTPIIIHbOMY
PUHKY, 3pocTae Ha 2,3% 3a pik Ha BaHTaxHI 1 Ha 3,1% - Ha macakXUpChKi MepeBe3CHHS.

TpancnopTHa MoOJNIITUKA BiAIrpae BaXKIMBY pPOJb Y 3MII[HEHHI €KOHOMIYHOI Ta COIiaJbHOI
IUTICHOCTI €BPOCOI03Y,TaAKOXK BIJIMBA€ HA PUHOK 3aMHATOCTI, OCKIJIBKH 3a0X0UYy€ 1HBECTYBaHHS
TPAHCIOPTHOI IHPPACTPYKTYPH # cripusie TpodeciiiHOMY pOCTy MpaliBHUKIB.

Hampukinan, y TpaHCIOPTHOMY CEKTOpi IpareBiaamToBaHo 8,8 MiH oci0 13 27 mepxas-
yneHiB, 13 HUX 63% - y HazeMHOMY TpaHCHOPTI (3ali3HUYHUH, AaBTOMOOUIBHUIA,
BHYTPIUIHBOBOJHUM), 5% - y MOBITpsiHOMY, 2% - Y MOpCbKOMY TpaHcnopTi [1].

Konnenuist €1MHOT €BpONEHCHKOi TPAaHCTIOPTHOI Mepeki popMmyBasacs 3 MOYaTKy pO3BUTKY
IHTerpamitHuX mporeciB y 3axinHii €Bpomi. Ha mouaTkoBoMy eTami €BpOMeMchKOi 1HTerparii -
erarmi 30HM BUIBHOI TOPriBAi - CHOUIbBHA TPaHCIOPTHA TIOJITHKA 3alulIajacs Maibke
HepernaMmeHToBano B €EEC mpoTsaroM TpuBasioro gacy, 30Kpema, 4epe3 BiACYTHICTh COJIIIapHOCTI
MK JepXKaBaMU-4JeHaMHd B IIbOMY IHMTaHHI. ABTOJOPOXKHIM TpaHCIOPT BiAIrpaBaB BeEIUKE
3HaueHHs y Hinepnangax ta Iramii, a B Himeuunni ta ®panmii BaxumBUM OyB 3alli3HUYHHI
TPAaHCIOPT, TOMY B IIMX Jep>KaBax MparHyad pO3BUTKY TaKOTO TPAHCIIOPTHOTO PHHKY, /1€ 3aTi3HUII
MiITPUMYBAIHCH OM 32 paXyHOK aBTOILISAXIB.

dopMyBaHHsS BHYTPIIIHBOTO PHUHKY CTajl0 BU3HAYAJIbHUM (AKTOPOM Yy CIUIbHINA
TPAHCIIOPTHIN TOJITHUII, OCKUTHKY JIKBi/Iallisi KOPJOHIB Ta IHII 3aX0AH JIiOepamizailii, BKIIOYarIn
nibeparizalfiio KaboTaxy (IMOCIYyrd TPAHCIOPTHOTO TMEPEBE3CHHS MEPEBI3HUKOM-HEPE3UIACHTOM Y
MeXax OJIHI€l JepKaBU-YICHA), Nall MOXKIMBICTH 3a[0BOJLHUTH Jefalli OUTBIIMN TOMUT Ha
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TPAHCHOPTHI TEpEeBE3eHHS 1 BUPINIMTU Taki NpoOJeMH, SK 3aTOPH Ta 3aBaHTAXKEHICTb JOPIr.
TpancnopT € KIIOYOBMM YMHHHKOM CY4YacHOi €Bpomeichkoi ekoHomiku. CydacHa TpaHCIOpPTHA
cucteMa Mae OyTH 31aTHOIO CTaOUTBbHO 3a/J0BOJILHATA EKOHOMIYHI, COIliaJibHI Ta EKOJIOTIYHi
1HTepeCH CycIiibcTBa [2].

CrinpbHa TpaHCIIOPTHA MOJITHKA BiArpae BaXXJIIMBY POJIb Y MPOLEC] 3alIy4eHHs TPeTiX KpaiH
JI0 €BpOIHTErpallii, o Bi0YBAa€THCA HA OCHOBI JIOTOBIPHUX BIJIHOCHH MIX HHUMH Ta €BPOCOI030M.
[ToHATTS CHUIBHOI TPAHCHOPTHOI MOJITUKM HE HABOJATHCS B YCTAHOBUOMY JOTOBOpi, Xoua CcT. 90
JNOEC mnepenbauvae, mo "gocsrHeHHs 1ied  JIoroBOpiB CTOCOBHO TpPaHCIOPTHOI cdepu
3MIIACHIOETHCS B MEXKaX CHUIBHOI TPAHCHIOPTHOT MOJIITUKH".

[TonsaTTss "TpaHcmopT" BIANMOBIAHO JO METH TPAHCIOPTHOI TMOJITUKH €BPOCOIO3Y
BUKOPUCTOBYETHCS y NBOX 3HaueHHsX [3]. Ilo-mepire, sk pi3sHOBUA MiAIPUEMHULIBKOT AisITBHOCTI,
110 MOB'sI3aHa 3 HAJAAHHAM MOCIYT (BiI3UYHUM 1 IOPUAMIHHM 0co0aM MO0 TMEPEeBE3EHb MaCaKUPIB
Ta/abo BaHTaxXiB, a MO-JIPYyTe, K 3aci0d TPAHCIOPTY, 10 HAJICKUTh FPOMAITHAM Ta MiANPUEMCTBAM
Ha TpaBl BjacHOCTI (a00 Ha yMoOBaxX IHIIMX MAaWHOBHX IIpaB), IO BUKOPHUCTOBYETHCS IS
nepeBe3eHb B 0COOMCTHX IUIAX, 0€3 METH HAJaHHS MOCIYT TPeTiM ocolaMm. Y MepuioMy BUIAAKY
naeTscs po "mpodeciiHuil TpaHcnopt", B Apyromy - mpo "BiacHui tpancrnopt". dopmyBaHHS Ta
PO3BHUTOK CIIJIBHOTO TPAHCIOPTHOTO PUHKY Ha BCiif TepuTopii €Bpocoio3y, yCyHEHHS 0OMEXKEHb
IIbOTO PUHKY 3 OOKY OKpPEMHUX JEpXKaB-WICHIB € HAWBaXIMBIIIOK CKJIAJOBOK TPAHCIOPTHOT
NOJITHKH €Bpocoio3y. TpaHCHIOPTHI MOCIYTH - MTOCIYTH CIIEHU(IYHOTO XapaKTepy.

HannamionansHui XapakTep CIUIBHOI TPaHCIOPTHOI TOJIITUKU 1CTOPUYHO 3YMOBJICHHM
€BPOTNEHUCHKUMH IHTETpalliiHUMH TpOIlecaMH 1 repeadayae mpiopuTeT MPaBOBUX AKTiB €BPOCOIO3Y
3 MUTaHb CIUJILHOI TPAHCTIOPTHOI TMOJIITHKH TOPIBHSHO 3 aKTaMHU BHYTPINIHBOTO IpaBa JepKaB-
uneHiB [4]; okpeMi HOpMH IpaBa €BpOCOI03y MAlOTh MPSMY Jil0 y BHYTPIIIHIX MPaBOMOPSAIKAX
nepskaB-uieHiB. [loBHOBakeHHsI €BPOCOI03Y TOCTATHHO IITUPOKI i BA3BHAYAIOTH:

1.3aranpHi npaBuiIa MKIEPKABHUX TPAHCIIOPTHUX IIEPEBE3CHb;

2. YMOBH, 3a SKHX TEPEBI3HUKU-HEPE3UIACHTH BIIPaBl HaJaBaTH TPAHCIOPTHI MOCITYTH B
JepKaBax-4ieHaX;

3.3axonu 3 miABUIICHHS O0€3MEeKH Ha TPAHCIIOPTI TOIIIO.

Kommnereniiss nepxaB-wieHiB y cdepi TpaHCHOPTY OOyMOBIIEHA: MO-MepIie, 3a00pOHOI0
Oynp-sKOi AUCKpUMIHAIII y TepeBe3eHHAX y Mexkax Coro3y, 10 BiIOOpaKaeThCsl y 3aCTOCYBaHHI
TPAHCIOPTHUMH areHTCTBaMH TapUQiB Ta PI3HUX YMOB IPU NEPEBE3EHHAX OJTHOTO U TOTO K TOBapy
OJIHAaKOBUMH TPAHCHIOPTHUMH NUISXaMH 3aJ€KHO BiJl JIEpKaBU TMOXOJDKEHHS 4M TpPU3HAUYEHHS
toBapy (ct. 95 ADEC), mo-mpyre, 3a6opoHOI0 3acTocyBaHHs 0e3 caHkuii Kowmicii mepkaBoro-
YICHOM IOAO TepeBe3eHb y Mexax Coro3y TapudiB Ta yMOB, IO MICTATh OyIb-SKHUH €JIEMEHT
HIATPUMKH 200 3aXUCTY B iHTEpECcax OJHOTO YM JEKUIbKOX BH3HAUCHHX MiAIPUEMCTB abo ramysen
npoMuciIoBocCTi (cT. 96 JIDEC).

3aranpHU 00CAT BaHTAXHHUX IEPEBE3CHb, SIKI 3MIMCHIOIOTHCA B paMKax E€BpOCOIO3Y,
MEepPepo3NOAISETHCS MK BHUIAMH TPAHCIOPTY TakuM 4uHOM: 44% - aBTOMOOUIBHUN BUJ
Tpancnopty, 39% - KopoTki Mopchbki Mapupytd, 10% - 3amisHuunuit Tpancmoprt, 3% -
BHYTPIIITHHOBOTHUM.

[lepeBe3enHst macaxupiB B €Bpocoro3i 3milicHIOEThC: 81% - aBTOMOOUIBHUM BHIOM
TpaHcnopty, 6% - 3am3HUYHUM, 8% - MOBITPSIHUM TPAHCIIOPTOM [5].

Oco6auBOro 3HAYEHHS PO3BUTOK TPAHCIOPTHOI raimys3i Ha0yBae B TaKOMY IHTErpaliiiHoMy
o0’enHanHl, sk €Bponeicbkuii Cor3, TOJOBHOI METOI SKOro € 3a0e3Me4YeHHS BUIHHOTO
NepecyBaHHs TOBapiB, MOCIYT Ta poO04oi cuiu. PiBeHb pO3BUTKY TPAHCIIOPTHOI MEpEXi — OAMH 3
HaWBaKJIMBIIINX MTOKAa3HUKIB €KOHOMIYHOI iHTerparii €C 10 CBITOBOi EKOHOMIKH.

MeToro TOCTiIKEHHS € BHUSBICHHS OCHOBHHMX TEHJCHIIN PO3BUTKY TPAaHCIOPTHUX MEPEX
€C Ta BU3HAYeHHs 0a30BUX MPOOJEM, IO MEPENIKOMKAIOTh MIBUJIKIM 1HTErpalii TpaHCIIOPTHUX
MepeX KpaiH-wIeHIB J0 €IMHOI €Bpomenchkoi Mepexki. HaBeeHO OCHOBHI HampsMU pPO3BUTKY
€BPOIEUCHKUX TPAHCIIOPTHUX MeEPEK. PO3MISTHYTO HaWBaKJIMBIII TPAHCIOPTHI KOPHUAOPH, IO
MPOXOJATh Tepuropicro kpaiH-wieHiB €C. [IpoaHani3oBaHO TMOKa3HUKH TEPEBE3CHHS BaHTAXIB
KOXKHUM BHUJIOM TPAHCIIOPTY OCTaHHIX, IO € HEOOXIMHMM i OOyMOBJICHHS (OpMYBaHHS
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CTpPATETiYHO-BAXIIMBUX TPAHCIIOPTHUX KOPHUIOPIB. 3a KOXHHMM BHJIOM TPAHCIOPTY HAaBEICHO
0COOJIMBOCTI peryJIIOBaHHS PUHKY NIEpeBE3CHb HaAHAIIOHATBPHIUME opraHamu €C.

3a pesynbTaTaMH aHaji3y BUSBJICHO 3aJEKHICTh MK PIBHEM EKOHOMIUHOTO PO3BUTKY
KpaiHW Ta CTyMEeHeM ii 3aJTy9eHOCTI 10 CBITOBOI €KOHOMIYHOT CHCTEMHU i OCHOBHUMHU MTOKa3HUKAMHU
PO3BHUTKY TPAHCIIOPTHUX MEPEX.

3anpornoHoBaHO 3aco0M akKTHBi3allli 1HTErpamiiHuX mporeciB ycepenuni €C, mo MarmTh
3aJy4UTH BCl TPAHCIOPTHI MEpexki MOro KpaiH-uwiIeHIB J0 €IMHOI €BPOMEWCHKOI TPaHCIOPTHOI
Mepexi.

3a ocTaHHI pOKM TPAHCIOPT CTaB OUIBII eHEproe(eKTUBHUM, ane aBTOMOOLIbHI
nepese3eHHst B €C Bce 1ie 3anexath BiJl HadTu 1 HahTOnpoAyKTiB Ha 96% cBoix nmoTped. Croroani
PHHOK €JIEKTPOMOOLTIB Ma€ 3HAUHUI MOTEHIIA)l POCTY.

OmauM 3 HAUOUIBII MIBHJIKO3POCTAIOUMX CETMEHTIB eKoTpaHcmopTy B €C cTaroTh
eJIEKTPUYHI Besocuried. €Bponeini MposBISAIOTh BCE OUIBIIY 3alliKaBIEHICTh 10 IMOAIOHOTO
TPAHCIIOPTY, MPO IO CBITYUTH MO3UTUBHA TCHJICHIIIS HOTO MPOJaXKiB.

VY 6epesni 2011 p. y bprocceni €Bpomneiicbka pana yxBanuia «biry KHUTY» TOPOXKHIO KapTy
nepexoay €auHOI €BpONEHCHhKOI TPAHCIOPTHOI 30HM JO KOHKYPEHTHOI Ta eHeproeheKTHUBHOI
TPAHCHOPTHOI CHUCTEMH, IO MICTHUTh TIOJIOKEHHS NP0 3aX0Ad, HEOOXiAHI Ui Tepexony 0
KOHKYpPEHTHO1 HU3bKOBYTJIEIIEBOi eKOHOMIKH 70 2050 p.
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[TepeBe3eHHsT BaHTaXiB MArOTh MICIE SK JOAATKOBE 3aBAHTAXKEHHS MACAKUPCHKUX CYACH
(ITC) abo cremiani3oBaHUMU BAaHTAKHUMH JIITAKAMH, BOHU HE3HAYHI 1 BH3HAYAIOTHCS BUMOTAMH
BaHTaXIB.

ABiamiiauii  Tpa"cmopT mnepeBo3uTh MeHme 100 Tuc. 1. Ha pik. lle mosCHIOETHCA
JOPOXKHEYEI0 TaKMX IIepeBe3eHb II0JI0 IHIIMX BUAIB TPAHCIOPTY. 3aCTOCYBaHHS aBialii y
TOCTIOAPCHKIM AISUTBHOCTI B YKpaiHI TEX CYTTEBO JOPOXKYE 3a BUKOPUCTAHHS HA3EMHUX BHIIB
TEXHIKH, TOMY Ma€ emi30AWYHMHA XapakTep. ToMy aBiallilHUI TPaHCHIOPT MOXKHA BBAXKATH
MPAaKTUYHO MTACAKUPCHKUM, a TICPEBE3CHHSI TACAKUPIB BU3HAYAE CYTHICTh 1 OCHOBY HOTO PO3BHTKY.

Jyist Toro mo6 OIIHWTH 3arajibHUN CydacHUH CTaH aBlallliHUX MacaXHPCHKUX IEPEBE3CHbD,
PO3MIISTHEMO JTMHAMIKY OCHOBHHUX OO’ €MHHUX IIOKa3HUKIB POOOTHM — KUIBKICTh TEPEBE3CHHUX
MacaKUpiB, HACAKUPOOOOPOT Ta iHIII moka3sHukH 3a 1990-2020 pp., mo BigoOpaskeHo B Tabimmi 1.

Ta6mumms 1.
JAnHamika OCHOBHHUX NMOKA3HMKIB MaCa)KMPChbKUX aBialilHUX NepeBe3eHb B Y KPaiHi 3a
1990-2020 pp.

2017/ | 2017/
Ne [Toxa3Huku 1990 1995 | 2000 | 2005 2010 | 2015 | 2020 | 1990, | 2000,

% %
KinpkicTb
>B
], | MTCPeBE3CHHX 15 2 1 4 6 6 10.5 70 10,5
Hacax(leB, MIJIH.
pasu
qOJ1.
5, | Hacaxupoobopor | )~ 33 1,7 6,1 11 114 | 148 | 1043 | 782
MJIPJI. TIaC. KM pasu

KigpkicTh miTakiB
3. |1 TBHHTOKpWIiB, | 1592 1233 954 659 395 190 184 11,5 19,3%
ogI.

Cepenns
NAIBHICTH
4. | nepesezenb ox. | 1295 1723 1489 1608 1794 1803 1846 142,5 124%
aBiammacaxxupa,
KM

* Jlokepeno: TabnuIs ckiiaaeHa 3a nanumu [1], [2].

Sk BUIIHO, 32 POKU HE3aJIEKHOCTI YKpaiHH aBlanepeBe3eHHs macaxupis 3Hu3mIucs Ha 30%,
pi3ke 3HMKeHHs Mano Micie y 1990-2000 pp. — y 15 pasis. IIpote mounnarouun 3 2000 p. obcsru
nepeBe3eHb NmocTiiHo 3poctanu: y 2020 p. mpotu 2000 p. 3a mepeBe3eHHIMH TacaxupiB — y 15,3
pasu, 3a nacaxupoobirom — y 13,1 pa3u. [Ipuunnan takoi Bix’emHoi auHamiku y 1990-2000 pp.
BIZIOMI.

OcCHOBHI 3 HUX: pi3Ke MaJAiHHA JOXOMIB YKPaiHCHKOIO HAaCEJICHHS y 3B’A3KY 31 3HM)KEHHSIM
BHYTPIIIHHOTO BaJIOBOTO MPOAYKTY 3a 1990-2000 pp. Ginbin HiX y 10 pa3is, ramonyroda iH(IIsIIis,
najiHHA 00cAriB poOoTH Maike y BCiX cdepax TOCIOAAPCHKOI MiSTIBHOCTI, MepexiT BiX
aJMIHICTPAaTUBHO-KOMAHHOI O PUHKOBOI €KOHOMIKH, HE 3aBXKIU MO3UTHBHA PECTPYKTYpHU3AIlis
BUPOOHMIITBA Ta iHIN. Y MOAAIBIIOMY OOCSTH aBiariepeBe3eHb MacaXUpPiB MOCTIHHO 3pocTaiy, 3a
2000-2020 pp. 6inbmr HiX y 10 paziB, mpoTe CbOTOJIHI BOHU MOKH 110 HIbK4Ye piBHA 1990.

OcHOBHI (aKTOpH, 110 MPUBEIH 10 3pOCTaHHS 00CATY aBiarnepeBe3eHb, TaKi:

— 301TBIICHHS TTOTUTY Y 3B SA3KY 3 MOKPAIICHHSIM XUTTEBOTO PIBHS HACEJICHHS,

— Mojaibllie 3pOCTAaHHS YacTKU MDKHapoAHuX asiamepeBe3eHb (y 2018 p. maibke 90%
3arajJpHOTO 00CATY);

— 30UTBIIIEHHS IPUCYTHOCTI 1IHO3EMHHX aBiaKOMIaHii Ha YKpaiHCbKOMY PHHKY;
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— 30UIBIICHHA KUIBKOCTI KpaiH, 3 SKMMH YKpaiHa 3aKiIloudiia JJOTOBOPW IpO aBialliiiHe
CHOJTyYEHHS.

L1i ¢pakTopu € 30BHINIHIMU 100 aBialiiHOI Tady3i, BOHM MAalOTh CEPEIHBOTEPMIHOBY JiIO.
HeraTtusHi dakTopw, 110 CTpUMYIOTh 3pOCTaHHS aBlalepeBE3CHb:

— 3acrapinuit mapk I1C;

— 3HWKEHHS SKICHHX IIOKa3HUKIB pOOOTH BITYM3HIHUX aBlaKOMIaHIN, HacaMIiepes
PEryJIspHOCTI MOJBOTIB HA YapTEPHUX peiicax.

VYci BOHM, KpIM TEpIIOro, € BHYTPIIIHIMHU IS aBlaTPaHCIOPTHOI raiay3i 1 MOTpeOyoTh
MiIBUIIICHOI yBaru KePiBHUKIB 1 KOJIEKTUBHOT Tay3i.

ABIaIiiHANA TPAHCTIOPT 3aiiMa€ BaXJIMBE MICIE Yy TEPEBE3CHHSAX IMACAKUPIB HA JaJeKi
BiJIcTaHi ABialliifHi MacaXUPChbKi MepeBe3eHHs 3abe3meunny 29 BITYM3HSHUX aBlaKOMMAaHIHU, sKi
3niicHun noHax 90 tucsu komepuiHux peiciB (3poctanns B 2017 p. Ha 16% miomo 2016 poky).
[Tpu npOMy mMaca)XMpoIOTIK B aeporopTax Ykpainu 3pic Ha 27,6% npotu 2016 p. i cranosus 14,5
MJTH. TIaCaKHMPIB.

OOcsrn BaHTaXHMX 1 MOIITOBUX NEpeBe3eHb 3pociu Ha 5,2% i cranoBunu 74,3 tuc. [2].
95% BCchOro MacaKUPOIMOTOKY 3abe3meuminn N'STh HaWOUIBIIMX aBiakoMmmOaHiil: «MixHapoaH1
aBianinii Ykpainn» (MAY) — 50%, inmi — «Po3a BiTpiB», Yan Air, «bpaBo» i Azur Air. [lo3utuBHa
JTMHaMIKa MMacaKUPChKUX aBlallepeBe3eHb € HACTIAKOM PO3BUTKY MIKHAPOJHMX 3B’S3KiB KpaiHU. Y
20162017 pp. perynsipai pelicu Mixk YKpaiHOIO 1 KpaiHaMu cBiTy 3a0e3nedyBaiu 10 BITUM3HSHUX i
28 3aKOpJOHHUX aBlakOMMaHii y 42 KpaiHH CBITY.

Maiike 80% Bim 3aranbHOro o0O0CITY BaHTOXKHHUX aBiamepeBe3eHb y 20162017 pp.
3abe3neuyBanu JIII «AnToHOBY», «MAY», Zet ABia, Maksimus Air Layns, Urga i Europe Air.
BigHocHO 3HauHy HiNly cepel aBianepeBi3HUKIB YKpaiHM 3aiiMae 3amopi3bka aBiaKOMITaHis
«Motop Ciuy, sika BXOJUTH 0 CKJIaIy BIJOMOTO MOTOPOOYIIBHOTO MiIIPHEMCTRA.

VY mapky aBiakommanii mitaku AH-12, AH-24, AH-74 TK-200, Sx-40, a takox AH-140 —
eMMHUN B YKpaiHi, SKUH BUKOHYE pErysipHI TacaXUPChKi aplamepeBe3eHHs. HasBHICTH
pisHodyHkiionanbHux ToBITpstHUX cyaeH (IIC) aBiakommanii fgae i 3MOry BHKOHYBaTH SIK
BaHTaXHI, TaK 1 MACAXUPCHKI MmepeBe3eHHs, y ToMy uncii y Kuis, Onecy, JIbBiB, MiHCBK Ta iHIII
Mmicta MixHapoaauii aeponopt «bopucnisib» — HaOLIBIINI, Yepe3 HbOTO 3IIHCHIOETHCS OIHM3BKO
70% MixKHAPOAHUX 1 BHYTPIIIHIX PEUCIB.

HeoOxinHi iHBECTHII] Y pPO3BUTOK aepoIOpTiB OLIHIOWThCA Maibke B 500 MiH. 101, 110
3YMOBJIEHO TTPOTHO30M 3POCTaHHS 3arajlbHOr0 PIYHOTO MAaCaXUPOIOTOKY 10 24,3 MIIH. YOJIOBIK Y
2023 p. 1, BiANOBITHO, HEOOX1AHICTIO TIOJBOEHHS ITPOMYCKHOT CIIPOMOKHOCTI aeporopTiB [3].

HagpiramiitHe  oOciayroByBaHHsS  MOJBOTIB  3a0e3meuye  JlepkaBHE  MANPUEMCTBO
«Ykpaepopyx». ¥ 2016 p. BoHo obcmyxumno 214,3 tuc. peiicis, 2017 p. — 249,6 tuc. peiicis. I3 HIX
KUTBKICTh PEWCIB, BUKOHAHUX JIITAKAaMH 1 TBUHTOKPUJIAMH YKPAiHCBKHX aBlaKOMIIaHii, 3pociia Ha
16% npotu 2015 p., iHo3eMHuX — 3HM3MIAcs Ha 5,3% [4,5].

3a 2020 pik HaiOUIBIIIE TOJBOTIB Y TOBITPSHOMY aBiampocTopi YKpaiHW BHKOHAJA
Typeubka aBiakommanist Turk Hava Yollari A.O. (Typeuunna) - 14 623 monpotu. Yepes BIUIUB
nmaHjeMii KOpPOHABIpYCY KIJIBKICTh IOJBOTIB, fKI YKpaepopyx 3a0e3ledyuB aepoHaBiraliiiHUM
obciyroByBanusM y 2020 pori, Bnana Ha 57,6%. [loTpiOHO Big3Hauwmtu, mo obmagnanus JI1
«YKpaepopyx» yKe 3acTapijio, TOMYy 3alJIAHOBAaHHWH 1 MOYaB PEali30BYBATUCS MPOEKT OHOBJICHHS
aBiamiifHoi Hairamii g0 2020 p. Baprictio 20 MiH. €Bpo [6]. PiHaHCYBaHHS LBOTO MPOEKTY
3MIIACHIOETHCS 32 paXyHOK BiacHUX KomTiB (20%) 1 MmibkHaponHuX (iHancoBux opranizamiit (80%)
[7].

Heo0ximHO PUCKOPUTH OHOBJICHHS IMAapKy JIITAKiB HOBUMHU MalllMHAMH, 110 JacTh 3MOTY
HiABUILUTH SKICTh Tociyr. HaBiTh HaiiOlnpma aBiakommanis Ykpainu «MAY)» 3aiimae 3apas Tpere
MICIIE Y PEUTHHTY HAWTIpIINX €BPOIMEHCHKUX aBlaKOMITaHIM Yy TOJbOTaX B €KOHOMIYHOMY KJaci,
Maro4y 3acTapiiuid (0T MOPIBHAHO 3 KOHKYPEHTaMHU 1 HU3bKHUI PIBEHb CEPBiCY.
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AJIbTEPHATUBHI JIKEPEJIA EHEPTTI VIS CYUACHHMX TEXHOJIOT' T

[MoripueHHs eKOJIOriYHOro CTaHy JOBKULISA B YKpaiHi CTOCYIOThCs KOXHOI roaunu. Cdepa
MOBO/KCHHS 3 BIIXOJaMH OXOIUIIOE€ BCl BHAM JiSUTBHOCTI. ICHYIOTH NMpPOMHUCIOBI Ta MOOYTOBI
Bimxoau. Piunuit o6csr BiaxoiB xurtens micta ckiaamgae 10 700 kr. cmittsa. KoxkHOTo poKy y MicTi-
MIiTBbHOHHUKA 3'SIBISIETbCS 3,5 MITH.T TBepAuX moOyToBuX BiaxoxdiB. B Ykpaini 14 MminbiioHIB TOHH
TBEpIUX NMOOYTOBUX BiAXOAiB. 3 HHMX - 3,3 MUIbOHA TOHH BIAXOMIB BiJl YIIaKOBKU. 3 Mamepy Ta
kapToHy - 805-810 Tucsu toHH. Ckna - 1 770 Tucsa TOoHH, 3 Metainy - 25-30 TUCAY TOHH.
[Tomimeproi ymakoBku - 400-450 tucsia ToHH. M'Kk01 ymakoBkH - 150 TUCSY TOHH, TUTACTHKOBUX
nakeriB - 25 tucsy ToHH. [loOyToBi Bimxomu 30epiraroTbcsi Ha 6,7 THC. CMITTE3BAIUINAX Ta
MOJIITOHAX, 3a0pY/AHIOIOUN HABKOJIHIIHE CEPEOBHUIIIC.

Buxopucrands moOyTOBUX BIAXOIB JUIsl BUPOOHUIITBA €HEPTii HE 3IHCHIOETHCS, TOMY IO
noTpeOye BETUKHX KalliTaJOBKJIAJACHb Ta BIPOBA/DKEHHS HOBITHIX TeXHOJOTIH. OCHOBHUMH
JDKepesaMy TOCTavyaHHs TETJIOBOT eHEeprii HaCeJICHHIO y PO3BMHEHHUX KpaiHax € MmoOyTOBi BiIXOMM,
KaJIOpIWHICTh SKUX CTaHOBUTH 8-11MJ[x/Kr, a TemIOTBOPHICT, | TOHHM MOOYTOBHX BIIXOJIB
ekBiBajieHTHa 263 M IpupoHOTO Ta3y ado 670 Kr ByTrijuIs.

3aragpHa KUIBKICTh €KOJIOTIYHO O€3MEeYHMX MiANPHEMCTB 3 BHUPOOHHUIITBA €HEprii 3
MOOYTOBUX BIJIXOJIB B CBITI MIOPiYHO 3pocTae. Ha 1eif yac KUTbKICTh TaKMX BHUPOOHUIITB CKJIaJlae
Oinpmr HiK 2600 oguHMIE. ['0JOBHUMH mepenyMOBaMH Ui IIbOTO € BIPOBAPKEHHS TEXHOJIOTIN
MOBHOTO 3HEIIKO/KEHHS BUKHIIB BUPOOHHMIITBA, BUPOOJIEHHS eHeprii 3 moOyTOBHX BIIXOIB 1
MIParHeHHs 3HU3UTH 3aJICKHICTh BiJl TPAAMIIIHHUX JKEPET EHEepTii.

[ToTpiOHO 3ayBakWTH, IO YTWJII3AIlisl BIAXOMIB € BaXXJIMBUM CBITOBUM €JIEMEHTOM B
3araJbHOMY JIAHITI031 CTBOPEHHS CUCTEM 0€3BiAXOMHOTO BUPOOHHIITBA.

Ile HOBITHI CydYacHi TEXHOJOIIUHI CHCTEMH, SIKI IependavyaroTh 3adydeHHsS pPI3HUX
BUPOOHUYMX Ta IHIIMX BIIXOJIB Y HOBI TEXHOJOTIYHI IIUKIIN iX BUKOPUCTAHHS B 1HIIUX KOPHUCHUX
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IUIAX TS criokuBaviB. [1oOyToBe CMITTS CKJIalaeThes Ha BIATIOBIAHUX TOJIITOHAX, ajie TIEpeBakHA
OUTBIIICTh TAaKUX TOJITOHIB MPAIIOE B PEKUMI MEPEBAHTAKEHHS, TOOTO 3 TOPYIICHHSAM MPOSKTHUX
MOKA3HUKIB MIOJI0 OOCATIB HAKOMUYCHHS BiAXOMiB. Taki CMITTEBI MONITOHH PO3POCTAIOTHCS IYXKE
IIBUJIKO, 3a0pyAHIOIOUN TPYHT, IPYHTOBI BOJM Ta TOBITpsS. YTHI3allis BIIXOIIB - 1€ 3aBIaHHS
CMITTENEPEPOOHUX 3aBOJIB, SKI 3MEHINYIOTh INBUAKICTb PO3POCTAHHS 3BAIUIN Ta CIHPHUSIIOTH
BTOPUHHOMY BHMKOPHCTAaHHIO pPECypCiB. Y BEIMKHUX MiICTax BXKE 3AIHCHIOETbCS COPTYBAHHS
BiJIXO/IiB, OJTHAK BOHO Majoe(eKTHBHE, 3Ba)Kal0UX Ha T€, IO HOro Bce OJTHO BUBO3SThH HA 3BAIHIILIC.

Hapasi B Ykpaini mpaiiorounx yTHII3allliHAX 3aBOJIIB HEMAaeE, 1 (PYHKIIOHYE JIUIIE OJUH
CMITTECTIATIOBAIbHUNA 3aBoj «EHeprisi», sikuil moao0u mpuitMae Ta yTuiizye 0au3bko 750 TOHH
TBepIUX MOOYTOBHX BIXOMAIB CTONMII, e moHan 25% TBepaux moOyroBux BinxoxiB Kuesa, Ta
MepeTBOpIoE iX B TeruioBy eHepriro s 300 cronmmuHux OararomoBepxiBok. TerioBa eHepris, sika
YTBOPIOETHCS HA 3aBOJII B  pe3yibTaTl CHOANIOBaHHSA BIAXOMiB, 3a0e3leuye rapsuum
BOJIONIOCTAYaHHSIM MEILKAHIIB CTOJMYHOTO MacuBy «llo3Hsiku». BupobinseTscs He Numie Terso,
aJie i el1eKTpoeHepris.

3BakalouM Ha IIKIJIMBAN BIUIMB CHATIOBAaHHS BIAXOMIB, Kpalle BChOTO OyIyBaTH HE
CMITTECTIATIOBAJIbHI, a camMe CMITTenepepoOHi 3aBojau. Taki MANPHEMCTBA 3alMalOThCS
COPTYBaHHSM 1 TEpepoOKO0 TBEPAMX MOOYTOBHX BIAXOIB B aJbTEPHATHBHE IaJIMBO Ta Ha
BTOPUHHY CUPOBHHY.

Ile MO3BONUTH 3MEHIIUTH KUTBKICTh CMITTS, SIKE HAKOMMMYYETHCS HA CMITTEBUX IMOJITOHAX
VYkpaiau, Ta He Oyae 3a0pymHIOBATHCS TOBITPSI Ta IPYHT, 1 1€ CIPUATHME TOKPAIICHHIO CTaHy
eKoJIorii. A TakoXX 3aBOJM 3 MEPEepOoOKH MOOYTOBHUX BIIXOJIB 3MOXKYTh BUPOOJIATH adbTEPHATHBHY
SHeprilo, sKe (aKTHYHO € 3aMIHHUKOM opraHigyHoro. Co0iBapTicTh omajneHHs Oyne MeHmia, i 1e
3JIEMICBUTH MOCTYTH TEIUIOMOCTAYaHHS JJIs )KUTEIIB MicCTa.

TexHomorii mepepoOku BiaxoiB y naauBo He ckiagHi. [[lo6 orpumaTu TBepae mamuBo i3
CMITTS BUJAISIOTH BETUKOrabapuTHI METaleBl 00’ €KTH Ta KaMeHi. PemTy cMiTTs moapiOHIOIOThE Ta
J0Ial0Th BaIHO, 1 IpU BUCOKOMY THCKY (1-2 at™m.) 1 Bucokiit Temneparypi (600-800°C) popmyroTs
OpuKeTH, SIKI Micisl CYLIiHHS MOKHa BUKOPHUCTOBYBATH SIK TBepjAe MaiuBo. KamopiiiHiCTh Takoro
nanuBa nonaa 6000 kkai/kr, a temmeparypa ropinHsa monan 1100°C. OxpiM TBepmoro maimBa
MOXHa OTpuMaTH TazomnoniOHe. Ha cmiTre3Banmii mpoOyprOE€ThCsl CBEPJUIOBHHA, MICIS 4YOTO 3a
JONIOMOTOI0  010ra30BOi YCTAaHOBKM 3 CBEPAJIOBUHM MOXXHAa BHKauyBaTH MeTaH. lLleit meron
KOPUCHUI Ie 1 TUM, L0 Jerasamis noiiroHy Ha 50% 3MeHIye pU3UKHM caMO3aiiMaHHS METaHy,
SIKUN YTBOPIOETHCA B PE3YJbTaTI THUTTS OPraHIuHUX PEIITOK.

VY M. Mogecto, CIIIA, po3ramoBanuii HAMOUTBITUHN Y CBITI CMITHUK BiIPaIlbOBaHUX IIIHH, 1
TaM Jli€ TeIJIOBa eNEKTPOCTAHIIis, [0 MPAIIO€ Ha BUKOPUCTAHUX aBTOMOOUTLHUX MMHAX. B Snownii
OyJ10 TPOTECTOBAHO IHHOBAIIMHHUI METOJ OTPUMAaHHS BOJHIO 3 KaHAi3allilHUX CTOKiB. BojaeHb
no0OyBaeTbes 3 0loraszy, IO MOEIHYE METAH 1 BYTJICKHCIIHMM ra3, SKi BHAUIAIOTHCS TICIS pO3IMany
OpraHiYHUX CIOJIYK KaHaTI3allIHUX CTOKIB. Bo/mHeBa 3ampaBHa CTaHIIis, 0 JKUBUTHCS Bijl 3aBOTY,
€ eIEMEHTOM MalOyTHBOI Taly3l 3a0e3MeYCHHsI KOJOTIYHO YUCTHX aBTOMOOUTIB. 3aCTOCYBaHHS
CTIYHHX BOJ JJIs OTPUMaHHS BOJHIO HAa CHOTOJHI - TIOBHICTIO HEBUKOPHCTAHE JHKepeno nanusa. L
TEXHOJIOTISl € TIEPCIIEKTUBHOIO 1 3MOXE CTaTH CaMoOJOCTaTHROIO. Taki MeTroau moO0yBaHHS
ATHTEPHATUBHOTO TAJIMBA 3 BIJIXO/IIB € ICKPAaBUM MPHUKJIIAJOM CBITOBOTO JIOCBIlY B AaHii cdepi.

3Bakaroud Ha CEHEPreTHYHUM cTaH YKpaiHH, HEOOXiTHO 3a0e3MEeYUTH EHEPreTUYHY
HE3AJIeKHICTh 32 paxyHOK 3aMillleHHS aJbTEPHATUBHUM JDKEPEJIOM eHeprii - MoO0yTOBUMHU
BimxogamMu Onu3bko 638 MIIH. M3 TPUPOTHOTO raszy s BUpPOOHMITBA Terwia 1 3,9 MJIH. TOHH
BYT'ULIS JIsl BUPOOHUIITBA €IIEKTPOEHEPT1.

s nepxaBHUIIbKA TONITHKA (IHAHCYBAHHS BIPOBA/KCHHS CYYaCHUX albTEPHATUBHUX
MPOBIIHUX TEXHOJIOTIN JTO3BOJIUTH 3HM3UTU TapU(PHU HA TEIUIO Ta >KUTIOBO-KOMYHAJIbHI TOCIYTH
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JUTsl HaceJleHHs. BHaciiok BUpOOHUIITBA €HEPrii 3 BIAXOMAIB, MPUITMHATHCS 3a0pyAHEHHS TTOBITPS,
BOJIM 1 3eMJIi TIOJIITOHAMU TOOYTOBUX BIIXO/IIB Ta MOJIMIIATHCS CTAH 37]0POB'St HACEICHHS Y KpaiHU.
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YIHPABJIIHHA EKOJIOI'TYHHUMU TPAHCO®OPMANIAMHU HAINIOHAJIBHUX
EKOHOMIK

CyuacHuii eTarn po3BUTKY CBITOBOIO TOCIOAAPCTBA MA€ CBill MPOsB, 30KpeMa, B PO3IIUPEHHI
cBiTOoBOro BUpoOHMITBA. lle 3ymMoBIeHO mepedyciM, IMIMPOKUM CIEKTPOM IiepeBar, sKi Hajaae
Cy0’€KTaM TOCIOAAPIOBAHHS MIKHAPOJHE pPO3MIIIEHHS BUPOOHMLTBA, ONTHMI3allis TOPTOBO-
HOJIITUYHOI CKJIaZOBOi 1boro mporecy. Ilopsn 3 nuM, came po3BUTOK BUPOOHUYUX MOTYXKHOCTEH
3MIACHIOE 3HAYHUI HETaTUBHHH BIUIMB Ha OTOYYIOYE CEpPEIOBHINE, 3arOCTPIOIOYM EKOJIOTIYHY
nmpoOjieMy 1 BHMarae TMONIYKY MOXJIMBUX HampsMIB HWOro ekoJsorizarmii. 3Bakamoud Ha
0araTorpaHHiCTh Ta PI3HOCIPSIMOBAHICTh MIJXOMAIB 10 PO3YMiHHS ekojorii Ta ii BIIMBY Ha
PO3BHTOK TMPOAYKTHBHUX CHJI Ta BHUPOOHWYHMX BITHOCHH, CJIJ 3a3HAYUTH, IO EKOJOTIYHI
TpaHchopMarlii MOKyTh MaTH Pi3HI MPOSBU B 3aJISKHOCTI BiA cdepu iX peamiszamii, a popmyBaHHs
nmoTped CycmiabcTBa O€3MEpPedyHO BPAaxOBYE EKOJIOTIYHY nerepMmiHaHTy. lle mae cBidf mposB, mo-
nepiie, B HEOOX1AHOCTI 3MEHILCHHS] HABAHTA)KEHHS! BUPOOHUYMX, TPAHCIIOPTHUX, T4 TOPTOBEIBHUX
NOTY)KHOCTEHl Ha HaBKOJMILIHE CEPENOBMILE, IIJBUILNEHHI IONUTY Ha CBITOBOMY pHHKY Ha
€KOJIOT14HI TOBAapH, 3pOCTaHHI BUMOT CII0’KMBAYiB MI>KHAPOJAHUX PUHKIB /IO CTYNEHS €KOJIOTTYHOCTI
TOBapiB Ta MOCIYT Ta BUPOOHUYOI CKJIAI0BOI iX CTBOpeHHS [ 1].

Po3BUTOK Ta  yCBIIOMJICHHS  €KOJOTIYHOI CKJIaJ0BOi  (PYHKIIOHYBaHHS  CBITOBOTO
rOCIIOJIapCTBA B €MOXY HEOIHAYCTpiali3My Mae CyTTeBe 3HAaUeHHs. BU3HaualbHUMU pHUCaMH HOTO
(GyHKI1I0HYBaHHS € PO3BUTOK YSIBIICHHS MPO III00ATbHICTh MPUPOJHHUX 1 aHTPOIIOTEHHUX TPOLIECIB 1
HEMOXJIMBICTh BHUPIIICHHS €KOJOTTYHUX MPOOJIEM CHMIIaMU OKpEeMHX KpaiH; MOILIYK panioHaJbHOTO
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PECYPCOBUKOPUCTAHHS 1 3MEHIIEHHS PiBHIB 3a0pyAHEHHS, 1HIIMX HEraTUBHUX BIUIMBIB IUISIXOM
BIIPOBA/KEHHSI E€KOHOMIYHUX METOJIIB PEryJIIOBaHHS MPUPOJOKOPUCTYBAHHS;, (POpMYyBaHHSA
perioHanbHOi 1 TI00aTbHOI CHCTEMH KOHTPOIIO 32 CTaHOM HABKOJMIIHBOTO CEPEIOBUIIA;
dbopmyBaHHS MIKXHAPOIHUX IHCTHUTYTIB €KOJIOTIYHOTO CIPSIMYBaHHS, MPOBEACHHS MIKHAPOIHUX
HAYKOBO-TIPAKTUYHHUX KOH(EpEeHI[i, MPUHHATTA TIJI00ANbHUX CTpaTeriii pO3BUTKY JIOJICTBA 3
BpaxyBaHHSM €KOJIOTTYHOTO ACIIEKTY.

Ha namy nymKy, Ha Cy4yacHOMY €Tali pO3BUTKY IJ100ai30BaHOr0 €KOHOMIYHOTO MPOCTOPY
BiIOyBaeThCss (OpPMYBAHHS HEOIHIYCTPIaIbHOTO CYCIUJIBCTBA, IO TICHO IIOB’s3aHE, 30Kpema, 3i
CTymeHeM iHQopmaru3zalii, MiArPYHTSIM PO3BUTKY SKOTO Ma€ CTAaTH MIATPUMAHHS ONTHMAJIbHOTO
OaylaHCy MK CYCIUIBHUMH BUPOOHHYHUMHM MPIOPUTETAMH PO3BUTKY B IJIaHETAPHOMY MacimTabi Ta
3a0e3MeueHHM 3acaj] eKOJIOT1YHO OE3MEeYHOr0 TOCTIOAAPIOBAHHS.

B cBoro dyepry. muBimizamiiiHi TpolleCHM BU3HAYAIOTHh 3arajbHI TEHICHIIT PO3BUTKY, SKi
3MIHCHIOIOTh BIUIMB Ha ()OPMYBaHHS CTPATETIYHUX MPIOPUTETIB TOCHOJAPIOBAHHS KpaiH CBITY 3
ypaxyBaHHSIM €KOJOTIYHUX BHMOI Ta BIAMOBIAHOCTI HAMPSMIB [ISUIBHOCTI KOHIENTYaJIbHUM
3acajgaM CcTajoro po3BUTKY [2]. BaxknuBe 3HaueHHS B peamizailii 3a3HAYEHUX CKIIAJOBUX MalOTh
Taki (pakTopu sSK 3a0€3MEUYEHICTh pecypcaMH Ta IHIII MEepeBard MPUPOJHOTO XapaKTepy, PiBEHb
TEXHOJIOTIYHOTO PO3BUTKY, PIBEHb €EKOHOMIYHOT'O PO3BUTKY, POLIMPEHHS MIXKAECP)KaBHOI B3aEMOI{
tomo. Ekomorizaiiis cBiTOBOi TOPTriBil SK BaXJIWBOI JIAaHKH CBITOBOTO TOCIOJAPCTBA TICHO
MOB’s13aHa 3 HEOOXITHICTIO 3aCTOCYBAaHHS Y BHUPOOHMIITBI €KOJOTIYHO CIPSMOBAaHUX PIlIeHb Ta
TEXHOJIOT1H.

Pazom 3 TuM, MigXoAu A0 YNpPaBIiHHS €KOJOTIYHHMUM TpaHCPOPMALISIMHU HaliOHAJIEHOTO
rOCIOapCTBa OKPEMOi KpaiHW 3ajekaTh BiJl KOMIUIEKCY (DaKTOpIB COIIaTbHO-€KOHOMIYHOTO Ta
BUPOOHMYO-TEXHOJIOTYHOTO CIIPSMYBaHHS, a caMe: piBHS BUTpAT Ha JOCHIHKEHHS Ta PO3POOKH,
30KpeMa B acmeKTi iX €KOJOTIYHOTO CHpsIMyBaHHS, KUIBKOCTI HACEJICHHS Ta BHUTPAT HA OXOPOHY
3JI0OPOB’s, YACTKU EKCIIOPTY €KOJIOTIYHHX TOBAPIB y 3aralbHOMY 00Cs31 €KCIOPTY, 0OCATIB BUKH/IIB
JTIOKCHUJTy BYTJICHIO Ta METaHy, SKI € HaWOUIbII IIKIAJIMBUMU JIJIsl HACEJIEHHS, PIBHS CIIOKWBAHHSI
BiJTHOBJIIOBAJILHOT €HEprii, sIKuil BimoOpa)ka€ CTYMiHb 3aly4eHHS albTEPHATUBHOI €HEPTETUKU 0
3a0e3medYeHHs eKOJIoT13aI[iiHNX 3acaj] BUPOOHHUIITBA.

B 1mpoMy 3B’A3Ky, OCHOBHHUMM JI€TEPMIHAaHTAMH B  YIPaBIiHHI  E€KOJOTTYHUMH
TpanchopmallissMi  CJIiJi BBaKATH HACTYMHI: 3amoOiraHHs 3a0pyAHEHHIO HaBKOJUIITHHOTO
CepeloBHINA MiJl Yac MPOEKTYBaHHS Ta PO3POOKH HOBOI MPOAYKLIi Ta MOCIYT; po3poOka Ta
BIPOBAJKEHHSI CYy4aCHUX BUCOKOC(DEKTHBHHMX IHHOBAIIMHUX TEXHOJIOT1H 3 MIHIMAJIBHUM BIIHBOM
Ha JOBKIJUIS, BIPOBA/DKCHHS 3aXOJiB IO 3MEHIICHHIO BHKHUIIB, CKUIIB Ta IHIIUX IIKiAJTUBUX
BIUIMBIB JUIsl TOBKIJUISI HA MID>KHApOJAHOMY DiBHI; pallioHaJIbHE BUKOPUCTAHHS MPUPOIHIX PECYPCIB
IUTAaHeTH TpH  3a0e3ledyeHHi BJIACHUX TOPTOBEIbHO-BUPOOHMYMX IHTEPECIB; CKOPOYEHHS
CIOKMBaHHSI E€HEPrOHOCIiB, 30KpeMa, 3a paxyHOK BUKOPHUCTAaHHS aJbTEPHATUBHOI EHEPreTHKU;
MOIIYK Ta BUKOPUCTAHHS SIKICHOI €KOJOTIYHO YHUCTOI CUPOBHMHHU Ui BUPOOHUIITBA TOBApiB 1
MOCITYT; MOTPUMaHHS 3aKOHOJABYMX aKTIB CTOCOBHO BCiX BHM3HAYEHUX AacCIEKTIB MIKHApOIHOT
BUPOOHUYO-TOPTrOBENIBHOI AISTBHOCTI Ta ii B3a€MO3B 3Ky 3 €KOJIOTIYHOIO O€3MEKOI0 JII0JICTBA.

OCHOBHHMM €KOJIOTIYHO CHPSMOBAaHUM TOKa3HUKOM BUPOOHHUYO-TOPTOBENIbHUX BIAHOCUH
BUCTYIIA€ 1HJEKC €KOJIOTiYHO1 eheKTUBHOCTI [3]. [HIEKC BUMIpIOE TOCATHEHHS KPaiHU 3 TOUKU 30Dy
CTaHy €KOJIOTIi Ta yNnpaBliHHS IPUPOJHUMHU peCypcaMH Ha OCHOBI 22 MoKa3HUKIB B 10 kaTeropisx,
AKl BiOOpaXaroTh Pi3HI AaCHEeKTH CTaHy HaBKOJIMIIHBOTO MPUPOAHOTO CEPEJOBUIIA Ta
KUTTE3MATHOCTI 11 €KOJIOTIYHUX CUCTEM, 30€peKeHHS O10JIOTIYHOTO PI3HOMAHITTSI, MPOTHIIS 3MiH1
KJIiMaTy, CTaH 3/10pOB’s HACEJIEHHS, MPAKTUKY €KOHOMIYHOI JisUIBHOCTI 1 CTYMIHb 11 HAaBaHTAXECHHS
Ha HABKOJIMIITHE CEPEIOBHUIIE, a TAaKOXK €(PEKTUBHICTH JEP>KaBHOI MONITHKHA B 00JIACTI €KOJIOTIi.
Bucokuii iHIekc eKoyoriyHoi e(EeKTUBHOCTI € XapaKTepHUM JUIs TaKUX KpaiH sk OIHISIHAIL,
Icmannis, semis, anis, Cnosenis, Icmanis, [lopryramis, Ectonis, Manera, ®paniis. Unerbes
Ipo Te, 0 B 3a3HAUYEHUX KpaiHaxX 3HauHa yBara 3 OOKy Jep)KaBU NMPHUAUISAETHCS (HOPMYBAHHIO
€KOJIOTIYHUX 3acajl PO3BUTKY HAI[IOHAIBHOTO TOCTOJAPCTBA 3 YpaxyBaHHSIM BHYTPINIHIX Ta
30BHIIIHIX 3arpo3 eKOJIOriuHii Oe3meni. BaxxnuBe 3HaueHHS y 3a0€3MeUeHHI 3a3HaYCHHX LIJIeH Mae
cxBasieHHs B 2015 pomi B Ilapmxi Ha BeecBiThiit koHepentiii OOH 3 kmimaty rino0ansHOT yroaw,
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gKka Mae npuiith Ha 3MiHy KioTchbkoMy mpoTokoisty. ['oloBHa MeTa yroau - JOCATTH 3HAYHOTO
3HM)KCHHS BUKHU/IIB TAPHUKOBUX Ta3iB 1 THM CAMHUM YTPUMATH TJI00AIbHE TOTETUTIHHS Ha TIJIAaHETI B
Mmexax 1,5-2 rpagycis 3a LlenbcieM 1o BiTHOLIEHHIO 0 CEPEeIHBOI TeMIIepaTypi IT0iHIyCTpiaabHOI
enoxu. Pa3zom 3 MM, TPIOPUTETHOIO CKIIAIOBOIO E€KOJOTIYHOTO PO3BHUTKY € BiJIHOBIIOBAJIbHA
eHepretuka. He3BopoTHe BHCHaXEHHS CBITOBHUX BYIJICBOAHEBHX 3alaciB, 3pocTaioya IliHa Ha
€HEProHOCii, MPOOJEeMU EKOJIOTIYHOTO 3a0pyAHEHHS HABKOJHUIIHHOTO CEPEIOBUINA 3MYIIYIOThH
OLTBIIICT KpaiH (hOpMYBaTH CBOT €HEPreTHYHI CTpaTerii, CHpSIMOBaHi Ha 11 pO3BUTOK.

[Iponiecu iHmycTpiamizaiii Ta ypOaHizalii, HEY3TO/UKEHICTh MPUPOJTHO-PECYPCHUX MHTaHb
€KOHOMIYHOT'O PO3BUTKY, 3POCTaHHS KOHKYPEHIIiT MK PO3BUHYTHMH KpaiHaMH Ta JAep>KaBaMu, 110
PO3BHBAIOTHCS, TTOPSIT 13 BIICYTHICTIO €AMHUX €KOJOTIYHUX CTaHIAPTIB I HUX, 3MIHM Y JTOBKULII
3 METOI0 MOT0 MPHUCTOCYBAHHS JUIsl 3a0e3nedeHHs] moTped BiacHOro (h)yHKI[IOHYBAaHHS, HAMaraHHs
ONTHUMI3YBaTH TOPTOBEIbHI TEPEBaru CTaJld MPUYMHOI 3arOCTPEHHS EKOJIOTIYHUX TMpooIeM
PO3BHUTKY CBITOBOTO I'OCIIOJIAPCTBA, II0 MOXYTh OyTH BHpIIIEHI BUKIIIOYHO 32 YMOBH IO€IHAHHS
3yCHJIb iX Cy0’€KTIB.

Hemunyde morpimeHHs €KOJOTIYHUX AacCHEKTiB PO3BUTKY CBITOBOTO PHUHKY CIIOHYKA€ [0
pO3pOOKM HOBHUX I1HCTPYMEHTIB YIIPaBIiHHS HETAaTUBHHMH HACIIJKaMH, 30KpeMa, 3a pPaxyHOK

B minomy cnmig BUAUIMTH HACTYMHI HAMpsSIMA OINTHMI3allii yMpaBIiHHS E€KOJOTIYHUMU
TpaHchopMallisiMi CBITOBOro rocrnogapctsa. [lo-mepiie, MiABUIICHHSA CTYNEHS BUKOPHCTAaHHS Yy
BUPOOHUIITBI €KCIIOPTHOI MPOAYKIIT PECypco30epekHIX TEXHOJIOTIH, K1 JO3BOJISIIOTH 3MEHIITYBaTH
IIKiATUBI BUKUAM 1O aTMOC(HEPHOTo MOBITPS B MpoLeci 3/iiicHeHHs BUpoOHUYO1 AistmbHOCTI. [lo-
Apyre,  PO3IIMPEHHS  3aCTOCYBaHHS  BIJHOBIIOBAIBHOI ~ CHEPreTHKH,  30Kpema, Y
eKCIIOPTOOPIEHTOBAaHOMY BHPOOHUIITBI, 3 METOIO 3a00iraHHs] HETaTUBHOMY BIUTUBY Ha €KOJIOT1UHI
XapaKTEPUCTUKHA PO3BUTKY CBITOBOro rocmojapcTtBa. [lo-Tpere, 3pocTaHHs 0OCSTIB BUTpAT Ha
JOCIHIJKEHHSI Ta po3poOKH B €KOJIOTIYHINA cdepi, a TakoX MOCUIICHHS (DIHAHCOBOI MiITPUMKU B
peamizaiiii €KOJOTIYHO CHpPSIMOBAaHUX BUPOOHMYMWX iHImiaTUB. [lo-ueTBepTe, 3pOCTaHHS YacCTKU B
3arajlkHOMYy CBITOBOMY €KCIIOPTi €KOJOT1YHHX TOBapiB, L0 € OCHOBOIO MEPEXOy MIKHAPOJIHOTO
€KOHOMIYHOTO CIiBPOOITHHUIITBA HA HOBUH €Tall €KOJIOTIYHO OPIEHTOBAHOTO PO3BUTKY.

[Topsia 3 UM, BapTO BiAMITHTH, 110 B HACHIAOK 00’€KTUBHO PI3HOTO 3a0€3ME€YCHHS PETiOHIB
CBITY TMepeayMOBaMH, HEOOXITHUMH IS BpaxyBaHHS €KOJIOTIYHOI  CKJIaJJOBOI, BOHH
XapaKTepU3yIOThCA PI3HUMH OCOOJIMBOCTSMH 3aCTOCYBAaHHs 1HCTPYMEHTIB peaiizallii 3a3HaueHUX
HaIpsIMiB €KOJIOT13aIlii.
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MPOBJIEMHU JEPKABHOI'O YIIPABJIIHHSI CTAJIUM EKOJIOTTYHUM
PO3BUTKOM YKPAIHHU TA ii PET'TOHIB

VY mipy 3pocTaHHsl B YKpaiHi €KOJOTIYHUX MPOOJIeM, sIKI TIOCTYIOBO NMPHHMAIOTh XapaKTep
€KOJIOTIYHOT KpH3H, BCE aKTYaJbHINIOK € HEOOXITHICTh BEACHHS EKOJIOTIYHOI TMOJITHKH. 3a
JIOTIOMOTOI0 JIEP>)KaBHOTO YIPABIIHHS CIiJl HANpPaBISATH JIOJICHKY MiSJIBHICTH, 1100 3a0e3meynTu
30epeKeHHs B IPUPOJl €KOJIOTIYHOI piIBHOBAry.

3rigHo 13 3akoHoM Ykpainu mpo «OCHOBHI 3acaam (CTparerito) JIepKaBHOI EKOJOTIdHOT
nomTuku Ykpainm Ha miepiog 10 2030 poky» METOH €KOJOTIYHOI TMOJITUKH € cralimizamis i
MOJIMIIEHHS CTaHy HaBKOJHMIIHBOTO MPUPOJHOTO CEPEAOBHUINA ISl CTBOPEHHS O€3MEYHIIINX YMOB
UL KUTTS M 370pOB'Sl HACENEHHS, YHPOBA/KEHHS EKOJIOTIYHO 30alaHCOBAaHOI CHUCTEMHU
MIPUPOJIOKOPUCTYBAHHS Ta 30CEPEKEHHS TMPUPOJHUX EKOCHCTEM 1 3aXHUCT KOHCTUTYIIHHUX
€KOJIOT1YHUX MpaB TPOMaJISH

BcraHoBieHo, 1m0 cTaiuii pO3BUTOK € OCHOBOIO €KOJOTiuHOi moiiThuku Ykpainu. Bona
BU3HauaeThcsi HamionanpHoo momoBimmio «Llimi Cramoro Posutky: VYkpaiHa», a Takox B
HOPMAaTUBHUX JOKYMEHTaX, CXBaJCHMX Ha MDKHApOAHOMY, PEriOHaJbHOMY Ta HalllOHAJIBHOMY
PIBHSIX.

Ha sxanp, wacTuHa 3aBlnaHb, IO OyNIM 3aKkiajeHI B MOMEPEIHIN CTpaTerii eKoJOTidHOi
nomiTHKH YKpainu 10 2020 poky, yepe3 CKJIaIHy €KOHOMIUHY CHUTYaIlilo, KOPYIIilo, JIOOIIOBaHHS
1HTepEeCiB, KpU3H JICPKABHOI B TaK 1 3aJIUIITAIACS HA Marmepi.

B Vkpaini yci KOHBEHIII1 3 €KOJIOTIYHOI MOJITUKH HE OMHUCYIOTh YITKUX IUIAXIB JTOCATHEHHS
MOCTABIICHUX IIiJIeH. 3BaXKaI0UYM Ha I1e, JIep’KaBHE YIPABIiHHS CTAIUM €KOJIOTTYHUM PO3BUTKOM Ma€e
psia mpobieM, cepesl SKMX OCHOBHUMU €:

1) BiACYTHICTH CHCTEMHOTO MOHITOPUHTY CTaHY HaBKOJMIITHHOTO MPUPOTHOTO CEPEIOBHUIIA
Ha OCHOBI Cy4aCHUX TEXHOJIOTIH;

2) BIACYTHICTH PO3MEXKYBaHHS YIPABIIHHA NPUPOJOKOPUCTYBAHHSI Ta KOHTPOJIEM 3a
CTaHOM HaBKOJIMIIHBOTO MPUPOIHOTO CEPEIOBHUIIA;

3) mpobaeMu HOBOTO OOCTEKEHHS Ta BIAHOBJICHHSI €EKOHOMIYHOT JISITEHOCTI Ha TEPUTOPISX,
SIK1 B MUHYJIOMY CTOJITTI OYyJI BIIHECEHI 10 TTOCTPAKIAIN B pe3ynbTaTi aBapii Ha YopHOOMIBbCHKIN
AEC;

4) exkoyoriuyHi mnpoOieMu 3 HEOE3MEYHUMH BIIXOJaMH, 3pYHHOBAaHUMH CXOBHILAMH,
3HATUMHM 3 €KCIUIyaTalll€lo IIaXTaMd Ta Kap'€paMd Ta I1HIIMM CHaJKaMd  PaJsHCHKOI
1HyCTpiami3alii 4aciB CepeIMHN MUHYJIOTO CTOJITTS,

5) mpobiemMHu JerpaJoBaHUX CLIbCHKOTOCHOJAPCHKUX 3€MeNb B PE3yNbTaTi BUCHAXKIMBOI
€KOJIOT1YHO HEe0AMITNBOT eKCILTyaTallil;

OTxe, MO’KHA BBaXKATH, 10 €KOJIOTTYHI TPOOIEMHU TOTPEOYIOTh CIUIBHUX 3yCHJIb JIFOJICTBA Ta
3MIMCHEHHS BIAMOBIAHOI MOJITHKK Ha Jiep>kaBHOMY piBHI. Ciijg OubIe 30cepe/KyBaTH yBary Ha
HOPMAaTHUBHO-TIPABOBUX aKTaX, K1 PErylOI0Th peasi3allilo OCHOBHHUX MOJI0KEHb KOHIICTILT CTaJIoro
€KOJIOTIYHOTO PO3BUTKY.

Ak yxe 3a3Hayanocs, OCHOBHI AacCIEKTH JEP>KaBHOTO YIPABIIHHSI CTAIUM €KOJOTIYHUM
PO3BUTKOM YKpaiHW Ta ii PErioHiB 3aKpilUIeHI B 3aKOHOJABCTBI YKpaiHHU, B SKOMY 3aKJajcHI
OCHOBHM €KOJIOTIYHOI TIOJIITUKM, BHM3HAYCHI OCHOBHI HAampsMKH JiSUIBHOCTI Ta BCTaHOBIEHI
MOKa3HUKH OLIHKH 11 pearizalii y mepcreKkTuBi.
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BILJIUB ITAHJIEMIi COVID-19 HA ABIAIIIMHY I'AJTY3b

["asry3p OBITPSHUX TEPEBE3EHB 10 BChOMY CBITY U€KAa€ JIOBIe 1 OBIJILHE BIHOBICHHS IMICIIS
nafiHHs Tpadiky depe3 KOpOoHaBipyc i oOMekeHb Ha moi3aku. S&P mporHosye, mo CBITOBHIA
MacaXupornoTik 3HU3UThC Ha 50-55% 3a mincymkxamu 2021 poky nopiBHsHO 3 2019-M. Ile OinbIn
piske mamiHHsA, HDK S&P mporHosyBama B Oepesni. HaiiOimpmmmx 30WTKIB 3a3HAIOTH
aBiarepeBe3eHHs B €BpoIIi, BKa3y€e KOMITaHis.

3a HaBENEHOI CTAaTUCTUKOIO, MPOTSITOM MHHYIOTO POKY TMOBITPSHUM TPAHCIOPTOM
CKOpPHUCTAIHCS yChoTo 1,8 Mibsipaa JIt0/IeH, B TOW 4Yac, sSIK MpOTIroM morepeaasoro, 2019 poky,
1[el TTOKa3HUK MePEeBUINYBaB 4,5 MibIpAa.

Bracniiok MacmtaOHUX 3amo01KHUX 3aX0JIiB, 3aKPUTTS KOPAOHIB Ta 3a00pPOH Ha MOJIOPOKI,
MOYMHAIOYHN 3 KBITHS MUHYJOTO POKY MAacCaKUPOIOTIK BraB Ha 92% y mopiBHsSHHI 3 piBHeM 2019
POKy, BKIItouatoun 98% mnaiiHHs y MIXKHapOJHUX aBianepeBe3eHHAX 1 87% — Ha BHYTPIIIHIX peiicax

[Macaxxupcrkuii aBiapyX Hemio MmoxkBaBUBCs Yy JiTHI Micsii 2020 poky, ajie 3HOBY BIIaB Y
BEpECHI TIICIIsl TOTO, SIK OUTBIINICTh KpaiH CBITY MOCTaM 1epes apyroto xsuieto nanaemii COVID-
19.

B abcomorHuX mmdpax 3aradbHUA OOCAT €KOHOMIYHHUX BTpPAT y CEKTOPl MaCaXUPChKHUX
aBianepeBe3eHb nopiBHIOE 370 Mimbsipnam nonapiB CIIA, 3 aux 120 MitbspaiB mpunagaroTh Ha
Asiiceko-Tuxookeancbkuii perion, 100 minbspaiB monapiB — Ha €Bpony, 88 MUTBSAP/IIB J0J1apiB —
Ha [liBHIYHY AMepuKy. 3a HUMH, 32 PO3MiIpOM BTpaT y 26, 22 ta 14 MiIbIpAiB J0JIapiB CIHiAYIOTh,
BiamoBiaHO, JlatnHChKa AMepuka 1 KapuOcwkmii 6aceiin, bauspkuii Cxin ta Adpuka

Ha nymky aHamiTWKiB, piBeHb MEpPEBE3CHb OyJe 3aIUIIaTUCS HU3BKUM IIE TPU POKH — IO
2023-ro. BigHOBICHHS MOBITPSHUX TMEPEBE3EHb Oy/1€ 3aJIEKATH HE TITILKH Bijl MPOTPeCy y BIAKPUTTI
KOPJIOHIB 1 CKAacyBaHHS KapaHTUHY I MPUDKIKUAX, a W BiJ] MOXKIMBOCTEH aBlakKOMMaHIN 1 iX
MJIaHyBaHHS MapIIPYTiB, TMOMHUTY 3 OOKY MacaXUpiB Ta €KOHOMIYHHMX TPYIHOIIIB Y 3B'I3KY 3
Kpu3010, e S&P.

B pe3ynbTati, BBakae KOMITIaHisl, IHAYCTPis 31TKHETHCS 3 TOBIIBHUM 3POCTAHHSIM MICIIS TYXKe
pizkoro maninHsA. BinHoBIeHHs Oyne OLIbII TPUBAIMM, HIXK MiCIIs TEPOPUCTUYHUX aTak 11 BepecHs
2011 poxy B CIIA, manngemii atunoBoi mueBMoHii (SARS) B 2003-my 1 ¢inancoBoi kpuzu 2008
POKY.

VY IOBrocTpoOKOBi# MEPCIIEKTUBI aBlaliepeBe3eHHS BiTHOBIIATHCS, KOJH 1HIYCTPIsS BIIOPAETHCS
3 3a0e3MeYeHHsAM Oe3MeKH 1 30POB's MacaKUpiB — 1 CIOXKKMBYA BIIEBHEHICTh 3HOBY 3pocTte. Pazom 3
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THM TIONIMPEHHS HOBOTO TPEHAY — BigdaleHoi poOOTH 1 BIpTyalbHUX 3yCTpiueld — MOXe
MMO3HAYUTHUCA Ha O13HEC-CETMEHTI, HAUTIPUOYTKOBIIIIOMY JIJIs1 aBlaKOMITaH1M.

Bci mporHo3u 3BOAATHCS 10 MOBUILHOTO BiTHOBJICHHS i cTarHarii Ha HacTymHi 5—10 pokis.
CBiTiie MailOyTHE OaYUTHCS Yepe3 MpU3My CepTHU(HIKOBAHOT BAKIIMHHM, HOBUX IPABHJI NEPEBE3CHb
JUTS TTaCa)KMPIB 1 HOBOI €eKOHOMIUHOI PEaIbHOCTI JJI aBlaKOMITaHiM.

BigpomkenHs raimy3i 3anexaTUMe BiJ MaKpOCKOHOMIYHMX YMHHHKIB 3 IIOMpaBKaMu Ha
aBiaIiiiHi By3bKOMPOQiIbHI 0COOTUBOCTI. 3a MO3UTUBHOTO 30iry 00CTaBUH BiTHOBJICHHS aBiapUHKY
MOKE CTaTHCs HabaraTo paHimie mporuo3iB. OCoOIMBO 1€ CTOCYEThCS YKpainu [2].

BinHOBIEHHS TOMUTY HA aBiamepenboTH 1 cepTudikallis BaKIUHU MPOTH MaHAeMii — TICHO
nmoB’si3aH1 nporecu. CrnemiamicTy 3 €BPOKOHTPOIIIO PO3POOHIN TPH CIIEHApli BITHOBICHHS Taly3i
3aJIe)KHO BiJ] IBUIKOCTI MOYATKY 3aCTOCYBAHHS BaKI[UHHU.

Cuenapiii 1 (ontumictrnunuii) — BakiuHa npotu COVID-19 BBoauThCs B HAWOIMKIOMY
MaiOyTHBROMY 1 Bke BIiTKY 2021-ro cTae mMupoOKOAOCTYIMHOIO JIJIS MACAKUPIB. 32 TAKUM CIIEHApieEM
aBiamiitHu# Tpadik moBepHeThbes a0 piBHA 2019-ro 3a 5 pokiB — B 2024 poui. HactynmHoro poky
o0csr moBiTpsiHOTO pyxy Mae mocsrta 73% Bim piBHs 2019 (30impmuThes Maiike Ha 50% Yy
MOPIBHSHHI 3 HUHIIITHIM POKOM).

Cuenapiii 2 (peamicTHUYHUN) — BaKIUHY BBEAYThH IS macaxupiB ao mita 2022 poky. Y
IbOMY pa3i BITHOBJICHHS Tally3i 3aTATHETHCS 10 2026 poKy.

Cuenapiii 3 (meCUMICTHYHMI) — SKIIO BAKIMHA BHUSIBUTHCS HEE(PEKTUBHOIO, TO Ha
BiIHOBIIeHHS Tpadiky 1m0 piBHA 2019 poky mije HaCTYITHE AECATUIITT.

Jlami — MacoBa BakIIMHAINS HACEJCHHS 1 BIPOBAKCHHS HOBOI MEIWYHOI KYJIBTYPH
MaHJIpiBHUKIB. 3apa3 BEIEThCS aKTHUBHA IATOTOBKA JO MPOIECY BAaKIMHAINI, a B €BPONECUCHKUX
KpaiHaxX BJKe TOTYIOTh CIielliadbHi MyHKTH.

Ha nomady no mporo, B aBialiiHOMy €KCIIEPTHOMY CEPEIOBHII BCE YACTIIE CTAaTd TOBOPUTH
PO BIIPOBAIKEHHST HOBOT'O «IIACTIOPTay Macaxupa, nudpoBy Mmeauuny kaptky — Travel Pass. [1po
3aBepIIaibHY CTaAito il po3poOku Bxke oronocuia MDKHapOJHA acolliaiis TOBITPSHOTO
tparcopty (IATA). Ilepenbadaetscs, mo 3 ii JOMOMOror ypsiau W aBiakOMMaHii 3MOXYTh
peryJoBaTH 1 MepeBipATH HEoOXimHy iH(OpMaIliI0 PO TECTyBaHHS a00 BaKIMHAIlIIO. 30KpeMa,
IATA Travel Pass sik rmobansHa iH(pOpMaIiliHa 1HGPACTPYKTYpa NacTh JOCTYN 1O BAKIMBUX
naHuX. J{ns ypsiiB — mpo CIPaBXHICTh TECTYBaHHS W 1eHTU(DIKAIIIIO THX, XTO HaJlae cepTUudIKaTH

TECTYBaHHSI; NI aBlaKOMMaHIN 1 MaHIPIBHUKIB — MPO BiIMOBIAHICTH BUMOT 10 TECTYBaHHS Ta
MOXJIMBOCT1 0€3MEYHOTO MEePEThOTY ISl OTOYCHHS.
BinHoBneHHs aBianmepeBe3eHbh — MPUYOMY CTPIMKE 1 JyXe aKTHBHE — BapTO OYIKYBaTH

3aBASKH BIJIKJIAICHOMY TOMUTY 3a TYPUCTUYHUMHU HampsMkamu. lle OynyTh sIK TOBHOIIHHI
MOMOPOXi y BiAMyCTKYy (ToMy Mo OarathboM He Baamocs Biamountu B 2020 pomi), Tak i
KOPOTKOCTPOKOB1 TOJOPOXKI — TypHU BHUXIAHOTO AHS (3 OMJISAYy HAa HOBI €KOHOMIUHI peamii i
MOKJIIUBOCTI macaxupiB). Tyt Ha mepruwii miiaH BUWIyTh yapTepHi peiicu i Low Cost aBiakommasii,
SIK1 OTIEPAIIITHO TOTOBI 32 KOPOTKUH TEPMIH MIAXOMUTH 00CSITH ITePEBE3CHb.
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TEOPETUKO-METO/JO0JIOTTYHI 3ACAJIM TPAHC®OPMAIIII CUCTEM

[IpuponHi, MOMITUYHI, CYCHUJIIbHI, TEXHIYHI, TEXHOJIOT1YHI SBHINA Ta TMOJii, 00’€KTH Ta
Cy0’€KTH >KMBOT Ta HEXHUBOI MPUPOIU SBISIOTH COOOI0 MEBHUM YMHOM CTPYKTYpPOBaHI YTBOPEHHS,
T00TO cuctemu. Came ToOMy, MaOyTh, ITIJIKOM CIYITHUM Oy/i€ BU3HAHHS TOTO, III0 MAaKpO- Ta MIKpO
CBIT JIFOJICHKOI ISTIBHOCTI, (PYHKI[IOHYBaHHS IN100ATBHOTO 36MHOT'O CEPEIOBHUIIA MPEICTABIAIOTHCS
0€3T1Y4I0 CHUCTEM PI3HOTO MOXOJKEHHS Ta MPU3HAYEHHS, IO B IIJIOMY BH3HAYAIOTh CTaH HaIIOl
IUTAHETH Ta >KUTTEMISUIBHICTH JIIOJCTBA. 3a3HAYeHE CHOHYKAJO JIO0 MOIIYKY e(QEeKTHBHHUX Ta
ONITUMAIILHUX METOJIB JIOCIIDKEHHS, CHHTE3Y CKIQJHUX CHCTEM, YIpaBiiHHA HUMH. OCHOBOIO
TaKol TEOPETUKO-METOJI0JIOTIYHOI 0a3M cTaja Teopis CHCTEM 1 CUCTEeMHHH aHaii3 (TEKTOJIOTis).
Briepine 3HauHMIT BHECOK Y CTAaHOBJIICHHSI T PO3BUTOK CUCTEMHOTO MiJIXOTy IO BUBYCHHS CKJIaTHIX
cucteM 3po6us O. Bormanos (1913 p.). Moro TeopeTHuHi MONOKEHHS CHPHUSUI PO3BUTKY TAKUX
CyYaCHHUX HAayKOBUX HAIPSMIB SIK CHHEPTeTHKa, MEHEPKMEHT B IIapUHI MPUPOTHAYHUX 1 CYCTTUTHHUX
Hayk. [loganeimmm po3BUTKOM Teopii cuctem ctanu pociimkenus JI. bepramandi (30-ti poxu XX
cT.). BueHwmii 10BIB, IO METOAOJOTIS CHCTEMHOTO IMAXOAY € OIIbII IIHPOKOK, MOXKE
3aCTOCOBYBATHUCS B PI3HUX Taly3siX 3HAHb 1 CKJIAJA€ METOJOJIOTIYHY OCHOBY JTOCIIKSHHSI ITISl BCiX
HayK.

Sk  moka3ye rmepeOir IUIAaHETapHHUX, ICTOPUYHUX TMOMAINA, HAYKOBI JOCIHIKEHHS,
(YHKIIIOHYBaHHSI CHCTEM PI3HOTO TIOXO/KCHHS MalOTh CIUIBHI O3HaKH, XapaKTepU3y€EThCS
MO3UTUBHUMHU Ta HETATUBHUMH PE3yIbTaTaMH: PO3BUTOK, YCIIIIHICTh, 3aHEMA, Xa0C, AUCHITAIIS
TOIO, TOOTO CHCTEMHI YTBOPEHHS 3 4YacOM 3MIHIOIOTHCS, (DYHKI[IOHYIOUM B OTOYYIOUHX
CepeJIOBHINAX IIiJ] BILIMBOM 30BHIIIHIX 1 BHYTPIIIHIX YAHHUKIB. BogHOYac, MexaHi3MH 3MiH, IO
MIPU IIOMY B HUX BiOYBaIOThCS, HE 3HAMIIIN TITMOOKOTO HAYKOBOTO BHUCBITIICHHS 1 MPOJOBXKYIOTh
3aJMIIATHCA NPOOJIEMHUMH Ta aKTyaJbHUMH JJIs1 HAyKOBIIB 1 B yMOBaX TENEPINIHHOIO Yacy —
Mporpecy HayKd 3 II3HAHHA CBITY, 3pOCTaHHS o0O0cCATy 3HaHb, (opMyBaHHS TJI00ATBLHOTO
iHpOpMaLiIHOTO TIPOCTOPY, PO3POOJICHHS Ta 3alpPOBA/PKEHHS HOBITHIX TEXHOJOTIH y IIUPOKOMY
CIEKTpi 3HaHb HAa OCHOBI 1HHOBAIlIMHMX HAYKOBHX JOCSTHEHB, 3POCTAaHHs il 1HGOpMAaIiiHUX,
MICUXOJIOTIYHUX,  KIOGpHETUYHUX,  EKOHOMIYHUX,  BOEHHO-TIONITUYHHUX,  TEPOPUCTHYHUX,
€KOJIOTIYHUX, PEeTiHHUX, MITpalifHNX Ta IHIIUX IOOATICTUYHUX YWHHUKIB, HAKOITMYEHHS
MaTepiaibHO-TEXHIYHUX 1 (DIHAHCOBHUX pecypciB sIK IHCTPYMEHTIB BIUIUBY Ha CTaH, CTIHKICTh Ta
PO3BHUTOK cucTeM. MeToro poOOTH € OOTPYHTYBaHHS TEOPETHUYHUX OCHOB Ta METOIOJIOTIYHUX 3acal
TpaHchopMarlii CUCTeM i BILIABOM 30BHIIIHIX 1 BHYTPILIHIX YAHHUKIB.

Bax/mBor0 KOMIUIEKCHOIO MPOOJIEMOI0, JOCTIDKEHHSI HAJ SKOK 30CEPeAMIIUCHh TYMKH
BUCHHX, IOCTAJI0 BHU3HAYEHHS CTIMKOCTI CHUCTEM, CHPSIMOBAHOCTI JO caMOOpraHizaiii, aHalizy
YUHHUKIB, [0 BIUIMBAIOTh Ha iX QyHKIIOHYBaHHS. [[bOMY cripusiv, HAa JYMKY BYCHHUX, /IBa BUIATHI
JOCSITHEHHS 3 NMPUPOJHUYMX HAYK NMPOTHIIEKHOI CIPSIMOBAHOCTI: HAYKOBI OCHOBH E€BOJIOLIHHOI
teopii Y. JlapBina Ta HepiBHOBakHa TepmoauHamika (C. I'por, H. Kapno, I1. Ma3zyp, 1. [Tpuroxwus,
K. ®@yp’e Ta in.). [lepuie oOrpyHTYBaJI0 PO3BUTOK KHMBOI MaTepii Bil HMXKYUX (OPM IO BUIIMX,
TOOTO YCKJIAMHEHHS CTPYKTYpHOi opraHizamii y mporeci epomtomii. Jlpyre — mepenbauae
JIe30praHizallilo 4d pyWHYBaHHA NEPBICHOI CTPYKTYpH HpU eBoiolii 1o piBHoBaru. OOuaBa
JOCSITHEHHS MaloTh O€3I[OCepeNHE BIAHOMICHHS JO Teopii camoopranizamii cucreM 00
BiJOOpaxaroTh ii CYTHICTb y JBOX NPOTWJICKHHX (OpPMAax — CTBOPEHHS CTPYKTYp 1 pyHHYBaHHS
CTPYKTYP, IIIO XapaKTEPHO IS CUCTEM SIK )KHBOI, TaK 1 HEKUBOT IPHPOTH.
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VY mporeci MoJanbLIIoro PO3BUTKY Teopii camoopraHizauii y NpPUPOJAHHYHMX HayKax il
MTOJIOKEHHST BHSIBUJIMCS YHIBEPCAIBHUMH 1 3 YCHIXOM BHKOPHCTOBYIOTBHCSI B  COIlIaJbHUX,
€KOHOMIYHUX, TIOJITUYHHUX Ta 1HIITUX MPOIecax JOJCHKO1 AisUTHOCTI.

dyHaMEeHTalIbHI OCHOBHM TeOpii camMoopraHizaiii 3 TMO3MIli TEePMOAMHAMIKH 3HAUIILIN
BinoOpaxenHns B npaipix I Ilpuroxuna, I. Crenrepe, I'. Xakena, X. @opcrepa. Okpemi MOT0KEHHS
MPUKIATHUX AaCTEeKTIB TEOopii camoopraHi3aiii B COIIaJbHO-CKOHOMIYHIN cdepl MICTATHCS B
HaykoBuXx mybmnikanisx B. Bacunskosoi, C. Kaminm, €. Kuszepoi, b. Ky3uenosa, C. Kyparomosa, I'.
ManuHenLKoro.

PesynpTati mOCHiIKEHHS OTPHMaHI 3a PaxyHOK 3aCTOCYBAaHHS TaKMX METOMIB: aHali3y,
CUHTE3Y, NENyKIii, IHAYKIii Mpu JOCIIIKEHHI CHUCTEM, Teopii camoopraHizamii 1 HayKOBHX
KOHIIETIii, 10 CKJIaJal0Th OCHOBY CYYacCHOT'O OCII/KEHHS CaMOOpraHizalii CUCTeM >KMBOI 4u
HEXHWBOI TPUPOAM IITYYHOTO ab0 MPHUPOTHOTO, OPTraHIYHOTO YW HEOPTaHIYHOIO, COILIAJbHO-
€KOHOMIYHOT0, TEXHIYHOTO, TYMaHITapHOTO, BIICHKOBOTO, MOJITUYHOTO Ta IHIIOTO MOXOKECHHS;
CUCTEMHHUN METOJl — MPHU OOIPYHTYBaHHI: 3aKOHOMIPHOCTEH 1 MPUHIMIIB TpaHchoOpMaIllii cucTeMm,
3araJibHOTO 3aKOHY TpaHc(hopMallii CHUCTEM; MOJENIOBAHHS — MPU PO3pOOIEHI MaTeMaTUIHOi
MOJEJIl CHCTEMHU.

OOrpyHTOBaHO 3aKOHOMIPHOCTI Ta MPUHIUIK TpaHc(opMallii CUCTeM, BU3HAYEHO 30BHIIIHI
Ta BHYTPIITHI YMHHUKH IIHOTO TPOIECY, PO3KPHUTO iX 00 €KTHBHICTh 1 CYO €KTUBHICTH, BUSHAUYCHO
Ta c(hOpMYyIHOBAHO 3arajbHUN 3aKOH TpaHc(opMmallii CHUCTeM; 3alpONOHOBAHO MiJIXiA MO0
MaTEeMaTHYHOTO MOJICIIOBaHHS CHCTEM Ha OCHOBI KOMILUIEKCHOTO BpaxyBaHHS Ta 3aCTOCYBAaHHS
30BHIIIHIX 1 BHYTPIIIHIX YUHHHUKIB.

[IpeameTom AOCTIKEHHS € SIK 3aKPUTI, TaK 1 BIAKPUTI CHCTEMH PI3HOTO (PYHKITIOHATHLHOTO
MOXO/KEHHS, TOOTO CHCTEMH, SIKi 3HaXOAATHCA IMiJ] BIUIMBOM 30BHIIIHIX 1 BHYTPIIIHIX YMHHUKIB.
Tomy, B mepury 4epry, 3ymHHHIMOCS Ha OKPEMHUX KaTeropisx i MOHATTSX, [0 MAIOTh O€3MocepeHe
BiJTHOIIIEHHS JI0 MPOOJIEMH, IO PO3TISAAETHCS.

[TpoBigHE Miclie B CUCTEMHUX AOCTIDKCHHSAX HAJICKUTH KaTeropii "cucrema' (Big rperbk. —
Iijie, CKJIaZieHe 3 YacTHH; Moe€qHaHe). BaxinBoio mpu mpomy € aymka BuaatHux ¢imocodis. L.
KanT mig cuctemoro po3yMiB €IHICTh PI3HOMAHITHUX 3HaHb, 00'€MHaHUX ojHieo imee" I'.B.
lerenp BBaxkaB, IO OYyIb-SIKUH TpeIMET IOCTIIKEHHS MPEACTABISETHCS CHCTEMOIO, IO cama
PO3BHBAETHCSA, 00 sBIIIE COOOI TUIBKM MOMEHT PO3BUTKY iAei. Y3arampHeHe ¢inocodcebke
BHU3HauUeHHs cucteMu chopmynboBano @. ExrenscoM: "Ycs... mpupoja CTAHOBUTH MIEBHY CUCTEMY,
MEBHUIN CYKYITHUW 3B’SI30K TiJI, PO3YMIIOYHM I CIOBOM TiJIO BCi MaTrepiaibHi peasbHOCTI...".
BinnmosigHo no Mixunapoaaux crangaptiB cepii ISO 9000:2015, cucrema (system) — CyKyIHICTb
B3a€MOIIOB’ A3aHUX a00 B3a€MOIIMHNX €JIEMEHTIB.

JlochiKyr0Un CTPYKTYPHY CYTHICTh CHCTEM, 3aKOHOMIPHOCTI, YMOBH Ta €TaIld iX PO3BHUTKY,
O. bormanoB BuAIsAB Taki eTamu: "KoMIuiekcii" (cucreMa sBisie cO0O0I0 MeXaHiuHe 00’ €IHaHHS
€JIEMEHTIB, MK SIKHMH HE iCHYe B3aeMoJil); "KoH toramii" (BizOyBaeThCsl CIIBPOOITHHIITBO MiX
OKpEMHUMH €JIEMEHTaMH cHucTeMH); "iHrpecii" (mepexin cucreMu A0 HOBOi sikocTi); "merpecii”
(mporuec aerpafarii cucteMu, ii po3naj SK LiJIICHOTO YTBOPEHHS). ABTOp 3arajibHOi TEOpii cucTeM
JI. bepranandi xkpuTepiaTbHOI 03HAKOK Oyab-sIKOI CHCTEMH BBa)KaB KOMIUICKC €JIEMEHTIB, IO
BCTYNAaIOTh y B3aemofito. Y "®igocodcbKoMy EHUHMKIONEIUYHOMY CIOBHHKY' — cHCTEMa —
CYKYIHICTh BU3HAUCHUX €JIEMEHTIB, MK IKUMHU 1CHY€E 3aKOHOMIPHHUH 3B 30K YU B3a€MOJIIS; SKICHI
XapaKTEPUCTHKH IIUX EJIEMEHTIB CTAHOBIIATH 3MICT CHUCTEMH, CYKYIHICTh 3aKOHOMIPHHX 3B’SI3KIB
MDK €JIEMEHTaMH — BHYTPIIIHIO (opMy abo CTPYKTYpy CHUCTEMH..., 3a MPUPOJOI0 E€IEMEHTIB 1
XapakTepoOM CTPYKTYpH CHUCTEMHU IMOAUISIOTH Ha MarepiajipHi, II0 ICHYIOTh B 00’ €KTHBHIN
peanbHOCTI (HEOpTaHiuHi, OpraHiuHi), Ta 1€ajibHi, 0 € BUPA30M JIFOJICHKOI CBIIOMOCTI (TTOHATTS,
rinoresu, Teopii, JIIHTBICTUYHI Ta JIOT14HI TOOYIOBH, IICHXIYHI YTBOPEHHS TOIIO.

Ha HeoOximHOCTI BiJ3HA4YEHHS B CHCTEMI IIJIbOBOI Ta (YHKIIOHATHHOT KOMITOHEHT
Harosomye T. Caati. [ToHATTS cucTemMH, BBaXae JOCIITHUK, MOXKe OyTH BU3HAYEHO y TEpMiHaX ii
CTPYKTYpH, QYHKIIIH, IIIJIEH, SKi 3aKJI1aJieH] B il KOHCTPYKIIIIO.
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VY CHCTEMHHUX IOCIIKEHHSIX JOIIIBHUM € TPEACTaBICHHS BChOI'O0 MACUBY CUCTEMHHX ITOHSTh
KUTbKOMA TPYIaMH, KOKHA 3 SKUX € CHenu(IYHO0 I TMEBHOTO Koja MpoOJieM, 10 MpH IbOMY
a"amizyotbea. Ha nymky E. FOznina, Becb MacHB Takux MOHSTH JOLIBHO PO3OUTH Ha TaKi rpymnu

[Tepra rpyma MoHATH OXOIUTIOE OMKUC BHYTPIIIHKOI MOOYIOBU CUCTEMHHUX O0'€KTIB: €IEMEHTY,
CTPYKTYpH, 3B'SI3KY, BIIHOILICHHS, CEPEAOBUIIA, IIIJIICHOCTI, OpraHi3arii.

Jlpyra rpyna CHCTEMHHX IOHATH Tependadyae onuc (yHKIIOHYBAHHS CHCTEMHHX OO'€KTiB:
¢byHK1ii, CTIHKOCTI, pIBHOBArd, PEryIIOBaHHSA, 3BOPOTHOTO 3B'S3KYy, TOMEOCTA3UCy (BiJl IpELbK. —
OJIHAKOBHUH CTaH), YIPaBJIiHHA, CaMOOpraHizaiii Ta iH.

Tperst rpyna cHCTEeMHHX MOHSITH XapaKTEpU3ye IMPOLECH PO3BUTKY CHCTEMHHX OO'€KTiB:
TEHE3UCY, CBOJIIOITIT, CTAHOBJICHHS Ta 1H.

V3arajgpHIOIOYM Ta JIONOBHIOIOYM JYMKH BYEHHX, NOHATTA 'cucrema' wMoxe Oytu
MpEACTaBICHA TaKMM YHHOM: 1) cucTeMa OOOB'I3KOBO MICTHTH Y €001 CYKYITHICTh €JIEMEHTIB; 2)
€JIEMEHTH CHUCTEeMH IIeBHUM YHHOM IIOB'I3aHI MiX c00010; 3) TOB'sI3aHI €JIEMEHTH CHCTEMHU
CTBOPIOIOTh CBOEPIJIHY IIITICHICTD, 4) €JIEMEHTH CHUCTEMH 3HaXOHSThCS y TOCTIMHINA B3aemomii
IUIIXOM OOMIHY €Heprieio; 5) (QyHKIIOHYBaHHIO CHUCTEMM IpHUTAMaHHI MEBHI 3aKOHOMIPHOCTI,
MIPUHITUIIN, CYTIEPEYHOCTI; 6) BIIACTUBOCTI CHCTEMH BiJIMIHHI BiJ] BIACTUBOCTEH OKPEMHUX €IIEMEHTIB
CYKYIHOCTi; 7) cucTeMa 3HaXOAMTHCS IiJ] BIUIMBOM 30BHIIIHIX Ta BHYTPIIIHIX YHHHUKIB; 8)
CUCTEMa, 3aJICKHO BiJl YMOB, 0OCTaBHH, BIUTMBY MOKE€ HAaOyBaTH CTaHY PO3BUTKY, pyHHaIlii, Xaocy
TOLIIO.

BuznaunMocs i3 3aragbHUMHM 3aKOHOMIPHOCTSIMH Ta NMPUHIMIIAMH TpaHcopMallii CHUCTEM,
NpUTAaMaHHUMHU B Till 4M 1HIIIHA Mipi cucTtemMaM Oyab SKOTO MOXO/DKEHHS — JKMBOI Ta HEXHBOI
npupou (61070T1YHI, TEXHIYHI, EKOHOMIYHI, COIliaJIbHi, TYMaHITapH1, BINCHKOBI TOIIIO).

3axonomiprocmi mpancghopmayii cucmem 3yMo61eHi:

—  YMHHHUKaMH KOCMOTEHE3Yy;

—  KBaHTOBOIO TE€OPIEIO MOJISI, KBAHTOBOIO TICHXOJIOTI€I0;

—  00’€eKTUBHUMHU MPOIIECAMH E€BOJIIOIIIT;

—  €HEpreTMYHOIO MPUPOIOI0 CUCTEMHHX 3MiH;

—  CepeIOBHIIEM 3HAXO/PKEHHS CUCTEMH;

—  IIOJCHKUM (pakTopom;

—  BIUTMBOM 30BHIIIIHIX 1 BHYTPIIIHIX YMHHUKIB,

—  B3AEMOJII€I0 BHYTPIIIHIX YMHHUKIB,

—  B3a€EMOJIIEI0 BHYTPIMIHIX YUMHHUKIB 1] BIUTMBOM 30BHINIHIX YAHHHKIB,;

—  piBHEM 3HaHb, IPUTAMAHHUX CEPEOBHILLY, 1€ 3HAXOAUTHCS CHUCTEMA;

—  (pi3UuHUMHU SBUIIAMH Pi3HOT IPUPOJIH.

I3 3akoHOMIpHOCTSMH TpaHcopMallii CHCTEM TICHO TOB'SI3aHI iX NMPUHIUNKA — SK TICBHA
crcTeMa 3acajl, Ha OCHOBI SIKUX B CHCTeMax BiI0yBaloThCs TpaHcopmauiitHi nponecu. [Tpunumnm,
BUIUIMBAIOYM 13 3aKOHOMIpHOCTEW TpaHcdopmalii CHUCTEM, BH3HA4YalOTh IX 3arajbHy
CIIPSIMOBAHICTh, MMPOLECYAIBbHICT Ta PE3YJIbTAT, IKOTO MPH LIbOMY MOXKE HAOyTH cucTeMa.

o ocrosrux npunyunie mpancgopmayii cucmem MONCHA IOHECMU MAKI.

HAyKOBOCTI; 000c00JEHOI aBTOHOMHOCTI; MPOLECYaIbHOI CHUCTEMHOCTI; B3a€EMOJIIi;
B3a€EMOBIUIUBY; (YHKITIOHAJTHOCTI; 00’ €KTHBHOCTI; Cy0’€KTUBHOCTI; KEpOBaHOCTI;
JIarHOCTHUYHOCTI; 3a0€3MeUeHOCT1; KOPETyBaIbHOCTI.

B Hamomy mocmipKeHHI pO3IISIIAEThCS y3arajdbHEHWH Tpolec TpaHchopmarii CUCTEM
PI3HOTO TOXOJDKEHHS, IO IPYHTYEThCS Ha KOMIUIEKCHOMY BpaxyBaHHI BIUIMBY Ha CHCTEMY
30BHINIHIX 1 BHYTPINIHIX YWHHUKIB. [linkom odeBuaHO, MO (OpMYBaHHS MOJEIECH CHUCTEM, IO
BiJOOpaxaroTh iX TpaHc(hOpMaIlil0o Ha OCHOBI BU3HAUEHUX UYUHHMKIB, Oylne MaTH BiAMIHHOCTI
(mpUTaMaHHICT, TUM YM I1HIIMM CHUCTEMaM BHUJIB YWHHHKIB), B 3aJIEKHOCTI BiJI TOTO, sIKa IIC
crcTeMa 3a MpHupoI0t0 — 010JI0Ti4HA, collialibHA, EKOHOMIYHA, T'yMaHiTapHa, BIChKOBA TOILO.

Mopenb CUCTEMH Y 3aralbHOMy BWIJISAII MOXKe OyTH mpezicTaBieHa (yHKIieo mii Ta
B3a€MO/Ii1 30BHIIIHIX 1 BHYTPIIIHIX YAHHUKIB!

M =F(34; Bwu),



146

e 34 — xapaKTepUCTUKA il Ta B3a€EMO/i1 30BHIIIHIX YMHHUKIB BiJ 1 10 n,
Bu — xapakrepucrturka aii Ta B3a€MO/Ii1 BHYTPIIIHIX YMHHHUKIB Big 1 110 n.

VY cBoro yepry:

349 = f(3ui.......... 3un); By =f{(Bui........... Bun), ne 1 Bix 1* mo n*.

/o uunnuxie eniugy Ha cucmemy MOMCHA 8i0HeCMU MAKi:

MPUPOJIHI: O10JIOTIUHI; KJIIMaTU4HI; METEOpOJIOTIUHI; TeorpadiuHi; pajiaiiiHi; XBUIbOBI
(emeKTpOMarHiTHi, KOCMiYHi, TpaBiTaIliiiHi TOIIO);

TeHETUYHI: Apeld reHiB; cmaJKoeMHI; BUIOBI; MI>KBHJIOBI,

pamiamiifHi: MyTariiiHi; peKoMOiHaIiiiHI;

JIIOJICBKI: CTPYKTYPHO-OCOOHMCTICHI;, 1HTEJNEKTyaJlbHI; MEIWYHI; MICIHHI; I[IJIbOBI; CTYIiHBb
BUKOPHUCTaHHA 3HAHb, IMICHUXOJIOTIYHI, B T.4. — HEHpPOHHE NPOTPaMyBaHHS;, TEXHOJOTIUHI;
IHCTpYMEHTAJIbHI; IHTEPECH; MOTHBH TOIIIO;

piBEHb HayKOBUX 3HAHb (TEOpis 1 MPAaKTHKA),

pecypcu: MatepiaabHO-TeXHIUHI, (DIHAHCOBI; TEXHOJIOTIYHI; IHPOpMaIliifHi;

CTYIIIHb B3a€EMOJIIT CKJIaIOBUX.

UuHHUKH, Y CBOIO Yepry, 3a €0 MAIOTh 30BHINIHIO Ta BHYTPIIIHIO TIPUPOY.

306mniwni yuHHUKYU: TIPUPOIHI; TEHETWYHI, pajialiifHi, JIOACHKi; PiBEHb 3HAHB; CTYIIHb
B3a€EMO/II1 CKJIAJIOBUX; PECYpCH. 30BHINIHI YMHHUKA MOXKYTh MaTH KOMIUIEKCHUHN XapakKTep, TOAl iX
BIUTUB Ma€ pO3TISAAATHCA SK PEe3ylbTaT B3a€EMOJIi CYKYMHOCTI BIUIMBIB. Y I[bOMY BHIAJKY
30BHINIHIN BIUIMB, OKPIM BHUKJIAJEHOTO BHWINE, HA0yBa€ XapakTepy, MPUTAMaHHOMY CKJIaJOBHUM
BHYTPIITHHOTO BILIUBY, B MEPIILY YEPTY, — CTYMEHIO B3aEMOJIi1 CKIIaI0BUX.

Buympiwmni wunnuxu: TpUPOAHI; TEHETWYHI;, padlalliiHi; JIOJCHKi; pPIBEHb 3HAHB, CTYIIIHb
B3a€MOJIIT CKJIaJIOBUX; PECYPCH.

30BHINTHI Ta BHYTPIIIHI YMHHUKA 32 (HOPMAIBHUMHU O3HAKaMH CITIBMAJAIOTh, aje iX Mis B
TpaHc(hopMaIliifHUX TMporecax Mae cBOi ocoOnuBocTi. OKpemi YMHHHMKH, 30KpeMa, IPHPOJIHI,
pamiariiHi MOXYTh MaTH MOJBIMHY Ait0. Hanmpukiaa, BIUIMB HA JTIOJCHKUN YMHHHK, SIKUH, Y CBOIO
4epry, BIUTMBA€E HA CTaH CUCTEMH, 11 CTIMKICTh, aJaTHBHICTh YU JUCHUIIALIIIO.

3a3HaueHl YMHHUKUA 33 CBOEID CYTHICTIO Ta JI€I0 € HOCISIMH KaTeropid o0’€KTHMBHOCTI Ta
Cy0’€KTUBHOCT!I.

Jlo 06 ’ekmu6nux YUHHUKIE BIOHOCAMbCA MAKi. TIPUPOJIHI; TCHETUYHI; PIBEHb 3HAHB, CTYIIHb
B3a€EMOJIIT CKJIaJIOBUX.

Cy6’exmu6Hi 4yunmHUKU: JIOJCHKI, CTYMiHb BOJIOJIHHS 3HAHHSMHU, CTYIHiHb BUKOPHUCTAHHS
3HAHb; PECYPCH.

Ha ocHOBI BUKIaAEHOrO BHUIIE MPEACTABISETHCS MOMXIMBUM C(OPMYIIOBATH 3araJbHUN
3aKOH TpaHcdopmarllii cucrem, sIKU 00 €KTUBHO BPaxOBYE BCl iCHYIOUI TeOpii 1 KOHUEMIIi 1010
Tpancdopmarrii, camoopraHizaimii Ta MOJACpHi3alii CHCTeM, TOOTO KITbKICHUX, SKICHUX 1
(byHKILIOHATBHUX 3MiH, 110 BiZIOYBAIOTHCS 3 HUMH.

Cucmemu uu KOMNIEKCHI CMPYKMYPOBAHI YMBOpeHHSA 0)Y0b  5AKO20  HOXOOMCEHHS.
mpanchopmyromscs (3MIHIOIOMbCA) 34 CYMHICMIO MA QYHKYIOHANbHICMIO 6HACTIOOK BUHUKHEHHS
cmany mypoyieHmuocmi nio 8nausom Oii ma 83aEMOOIi 308HIWHIX [ GHYMPIWHIX YUHHUKIB
(npupooHi, eenemuuni, paodiayiiini, THOOCHKI, 3HAHHEGI, PeCYPCHI, CMYNIHb B3AEMOOII CKAIAO0BUX
mowjo), sIKi € HOCIAMU Kame2opill 00 EKMUsHocmi ma cyo €KmueHOCMi.

BucHoBku. CBIT )HBOI Ta HEXUBOI MPUPOIN OPraHIYHOTO YM HEOPTaHIYHOTO, MOJITUYHOTO,
COIIAIbHO-€KOHOMIYHOTO, TEXHIYHOT0, TYMaHITapHOTO, BINCHKOBOTO Ta 1HIIIOTO IMOXOKEHHS SIBIISIE
cO0OI0 TEBHMM YHHOM CTPYKTYpPOBaHI YTBOpeHHsA, TOOTO cuctemu. Ilepelir rimolanicTHUHUX,
ICTOPUYHUX TOJiH, HAYKOB1 JOCIIKEHHS CBITYaTh, III0 PO3BUTOK Ta ()YHKIIIOHYBAaHHS 3a3HAYCHUX
CUCTEM BI/JI3HAYAELCS PIZHUMHU TMO3UTUBHUMHU Ta HETATHBHUMH pe3yibTaTaMu, TOOTO CHCTEMHI
YTBOPEHHS 3 4aCOM 3MIHIOIOTHCS (TPaHCPOPMYIOTHCS ), (PYHKITIOHYIOUH B OTOYYIOUHMX CEPEAOBHIIAX
Ii]] BIJTABOM 30BHIIIHIX 1 BHYTPILIHIX YMHHUKIB.

TpancdopmariitHi mporecu, mo BiAOYBAIOTHCS B CHCTEMax, JOCTIIKYIOTHCS, TMEPEBAKHO,
[UISXOM TOOYAOBM y3arajlbHEHHX Mojeneil (MaTeMaTH4HUX, (YHKI[IOHAIBHUX, 1€papXiyHHUX,
CTaTUCTUYHUX, KOMOIHOBAaHUX TOIIO), IO BiJOOpakarOTh BCl YMHHUKH, 3B'SI3KH, B3a€MO3B’SI3KH
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peanbHOi cuTyalli, fKi MOXYTh MHpPOSBUTHCS Y IMpoOIeci 3AIHCHEHHS 3MiH, BH3HAYCHOTO YH
MPUAHATOTO pileHHsA. MeXaHi3MHU 3MiH, 1110 MPU IIbOMY BiOYBalOThCSA B CHCTEMax, HE 3HAWIILIN
IIMOOKOTO HAYKOBOTO BHCBITIIEHHS, OCOOJIMBO B YaCTHHI METOAOJOrI], 3aKOHOMIpPHOCTEH,
MIPUHITUITIB 1 TPOJOBKYIOTh 3aJIUIIATUCS TTPOOJIEMHUMHU Ta aKTyaJbHUMH JIJIs HAYKOBIIIB 1 B YMOBax
TENEepiIHbOTO Yacy.

Po3BuToK Teopii TpaHchopMallii CHCTEM CTBOPIOE MOYKIMBOCTI PO3pOOJICHHS YHIBEPCATHHOTO
HAYKOBOT'O MIiJXOAY Ta BIAMOBIIHOTO amapary (IHCTpyMEHTapiio) AJsl MOJETIOBAHHS, aHai3y Ta
OIIIHKM CTYIEHIO TpaHchopmarllii cucteM Oynb SKOTO0 TMOXOMKCHHs, BU3HAYCHHS iX CTIMKOCTI,
3ano0iraHHs Xaocy, AUCUMAIII] Ta BIINOBITHUX KOPUTYBAIBHUX i, B 3aJI€KHOCTI BiJ Micii 1 LiJIeH,
T, K1 MPU BOMY MEPECTIAYIOThCS Ta 3AIMCHIOIOTHCA a00 MarTh Mice. [1nsax mo BupimeHHs
3a3HAYCHOI MPOOJIEMH JIGKHTh B TaKUX HampsMax: |)y MJIommMHI HaWOUIBII ONTUMATIbHOTO
B1I0OpaKEHHSI /i1 HaBEJCHUX BUIIEC 30BHIMIHIX Ta BHYTPINTHIX YMHHUKIB 3a (H13UWYHOIO, COIIATBHOIO
91 OyAb-fKOIO0 1HIIOI MPHPOJOI0 MATEeMAaTUYHUMH, (YHKI[IOHATBHUMH, CTaTUCTHUYHUMH,
eKCIIEPTHUMH METOJaMH Ha OCHOB1 BIAMOBIAHMX MPEACTABICHHX (YHKIH 1 KBaTIMETPUIHHUX
niaxoniB; 2)y cdepi HAyKOBUX IHCTPYMEHTAJIBHUX JOCTIDKEHb JIOAWHU (K CHUCTEMH) Ha
KJIITHHHO-MOJICKYJIIPHO-aTOMHOMY PiBHI 32 JJOTIOMOT'OI0 IITYYHOTO 1HTEJIEKTY, 3/1aTHOTO "dunuTaru"
IYMKH, TIOMHUCIIM, HANPsIMU JiHl JIIOJe B peaqbHOMY MPOCTOPi 1 yaci. 3a3HaueHi HampsiMU MaloTh
CTaTH MPEJAMETOM MOJATBIINX TEOPETHYHUX 1 MPUKIATHUX JOCIIHKECHb.

Spoxa M.B.,

cmyoenmka 207M epynu ¢haxynomemy mpancnopmy, MeHeoOHCMeHmy i 102ICMUKU.
Hayxoeuti kepisnux: OBcak O.I1.,

K.e.H., 0oyenm Kageopu menedrcmenmy 3E/II, Hayionanoruil agiayitinutl yHigepcumem, M.

Kuis.
YHOPABJIIHHA JISJIBHICTIO JEPXKABHOI CJTYKBU 3BAHHATOCTI

B cydacHux ymoBax pHHKOBUX BITHOCHH B YKpaiHi BCe YacTillie OpraHH ACpKaBHOI BIaJu
MMOBHUHHI ONEPAaTHBHO pearyBaTH Ha BUMOTH PUHKY. KOXHE MiANPUEMCTBO K 00 €KT yIpaBIIiHHSI
Ma€ CBOi XapaKTePUCTUKH, IO BIUIMBAIOTh HAa (DYHKUIOHYBAaHHS CHCTEMH MEHEKMEHTY Ta
eheKkTUBHICTh poO0TH. Ha choroaHiHIN AeHB YKPATHIT BCE YACTIIIE CTHKAIOTHCS 3 MaTepiabHUMH
npobiemamMu Ta 0e3poOITTSIM, TOMy edeKTHBHA isUTbHICTH JlepkaBHOI CiykOM 3aifHATOCTI -
TOJIOBHE 3aBJIaHHS JIJIS IOKPALICHHS CTAHOBUINA HE3AMHATOTO HACCIICHHS.

B xoxi nmochmimkeHHS TeMH OyJ0 PO3IIISIHYTO psf JITepaTypHUX JDKEpes,HayKOBI CTarTTi,
rooBuuid BeO caiit JII[3 Ta iHmn marepianu. Y cydacHi Haymi BHUPINICHHIO TPOOIeM, IO
BIUTMBAIOTh HAa €(PEKTUBHICTh JTiSUIBHOCTI MiAIPUEMCTB, IPUCBSUEHI Mpalli TAKUX HAYKOBIIIB, K M.
Amxasenko, I'. XKymait, H. 3amkoBa, T. Kocsanuyk, 1. Jleuak, O. JlozoBcekuii, P. Maiictpo, C.
[Toropenos, O. Cokonos, 0. Ytkina, O. Illnsra. MeTor AOCTIIKEHHS OCTABICHO BHBYCHHS
MATaHb, TIOB’SI3aHMX 13 3ACYBaHHSAM CYTHOCTI YIpaBIiHHA AisUTbHICTIO Jlep)KaBHOI CIyOu
3aHSTOCTI.

3abe3neueHHsT €()EKTUBHOCTI MISJIBHOCTI € OJHHUM 13 TOJOBHUX 3aBlaHb OyIb-IKOTO
nianpueMcTBa. B ymoBax HecTaOUIbHOI €KOHOMIKM BaXJIMBUM JJIsi OyAb-SKOTO MiANPHEMCTBA €
dbopmyBaHHS e()EKTUBHMX TMPUHIUINB 1 €()EKTHBHOI CHCTEMH YIpPaBIiHHSA €(QEKTHBHICTIO
TiSUTBHOCTI. YTIPaBIiHHA — 11€ CYKYIHICTh NMPUHOMIB, GOPM 1 METO/IB LIJIECIPIMOBAHOTO BILIHBY
Ha 00’€KT 3 METOIO JOCATHEHHs KOHKpeTHux minen [1, c. 104]. [epkaBHa cimyx0a 3aifHATOCTI €
OJTHUM 13 HAMBaKIMBIIIMX IHCTUTYTIB SIK 3arajloM y po3poO1i MOJITHKY 3aiHATOCTI Ta PEryaiOBaHb
PUHKY TIpailli Ha HAI[lOHAIBHOMY pPIBHI, TaK 1, 30KpeMa, Y CTUMYJIIOBaHHI 3aHHATOCTI B PETiOHAX.
Po30ynoBa morenmiany JlepkaBHOI cinyxOM 3aliHATOCTI Ha HalllOHAJIBHOMY, OOJIACHOMY Ta
MICIICBOMY PIiBHSIX € OJIHIEI0 3 BAKJIMBUX MEPEAYMOB ITiIBUIICHHS SKOCTI Ta €)EKTUBHOCTI HaJaHHS
nocayr 0e3poOiTHUM Ta  poOOTONABIM, IO, 30KpeMa, MOKpalUTh CHTyalilo i3
MpaleBIATYBaHHIM B KpaiHi.

OcHoBHUMH 3aBIaHHAMH Jlep>kaBHOI cyOW 3aifHATOCTI Ha Cy4acHOMY €Talll €: peasizaiis
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Jep>KaBHOT MOJITHKH Y cepi 3aiiHATOCTI HACENEeHHs Ta TPYIOBOI Mirparlii, COLIaTbHOTO 3aXUCTY
Bim 0e3poOITTSA; 3AIMCHEHHS aHai3y CTaHy PUHKY TIparli; CIPHUSHHS TpoMaasHaMm y migdopi
MiIXOAAII0T poOOTH; HaJaHHS POOOTOAABIISIM TOCTYT i3 10O0OPY MpAIiBHUKIB, y4acTh B OpraHi3ailii
MPOBEJIEHHS! TPOMAJCHKUX Ta IHIIMX POOIT THMYAcOBOTO XapakTepy; CHPUSHHSA TpOMajJsHaM B
opraHizanii MiANPUEMHHUIIBKOI AISTIBHOCTI; YdYacThb Yy peajizaiii 3axojiB, CIPSMOBAHUX Ha
3ano0iraHHs MaCOBOMY BHBUIBHEHHIO MPAIiBHUKIB, MPOQiIaKTUKA HACTAaHHS CTPaXOBOTO BUIIAJIKY,
CHpUSHHA MOOITBPHOCTI po00Y0i CHJIM Ta 3alHATOCTI HACEJICHHS, OpraHi3ailis IMiATOTOBKH,
MEePENiArOTOBKM Ta MiABUIIEHHS KBamidikamii 0e3po0iTHUX 3 ypaxyBaHHAM IIOTOYHOI Ta
NEPCIEKTUBHOI NOTPeO PUHKY Mpalli, MiATBEPIKEHHs pe3yIbTaTiB HePOPMaIbHOro MpodeciiHoro
HaBYaHHsI; IPOBEICHHS MPOQeCiHHOT OpieHTaIll] HACEICHHS.

[TpoayKTUBHICTh CIIy’KO 3alHATOCTI 3a3BMYail BHU3HAYAETHCS HACTYMHUMHU KaTETOPISIMH:
pe3ybTaTH HAa PUHKY TIparli, po3MOJAUT pe3yibTaTiB 3a IUILOBUMH TPYIIIaMH, POOOUYHN MPOIEC
porpamMu, 3aJ0BOJICHHSI KIi€HTa. BinmoBinHO, pe3ynabTaT MisTIBHOCTI BUSBISIETBCS Yepes:
MpareBIalTyBaHHsl KIII€HTA, BIJICOTOK JUIsi TIEBHOI IUJIBOBOI T'PYIH, Yac 3allOBHEHHsS BaKaHCIi,
KUIBKICTh BUKOHABIIIB, PIBEHb 33JI0BOJICHHS Ha/IaHOIO TIocayroro [3, ¢.127].

Ha perionanpHOMY piBHI CTaTUCTUYHO-aHAIITUYHI (YHKIIT BUKOHYIOTH BIJITIJTH CTATHCTHKHU
Ta IPOTHO3YBaHHS (YUCENBHICTh YOTUPH-II SITh OCi0), sIKi KpIM CTaTUCTHYHO-aHATITUYHUX (DYHKITIH
3aiMalOThCsl PO3POOKOI0 pEriOHAIbHUX OIO/PKETHUX IMporpam, OepyTh ydacTh y po3poOill 3axo/IiB
Iporpam CoILiaJIbHO-eKOHOMIYHOTO PO3BUTKY perioHiB ToIo. Ha piBHI 6a30BHX HEHTPIB 3aiHATOCTI
GyHKIT MO0 BBOAY JaHUX MOHITOPHHTIB BHKOHYIOTH CHEIIATICTH, SKI HAAalOTh IOCIYTH
HACEJICHHIO Ta poOOTOoaBIsIM. BogHouac aHamiTHyHi (yHKIII BUKOHYIOTh KEPIBHUKH LIEHTPY 200
okpemi (axiBii GyHKIIOHATBHUX MApo3aLTiB [4, ¢. 57].

Cepen 3aBnanb, Haa skumu JIC3 po3nouana mpaifoBatd € po3po0JIeHHS Ta B MOAAIBIIOMY
3aMpOBa/DKEHHS 1HCTUTYTY KOHCYJIbTaHTa pOOOTOMABIIS, CHCTEMH YIPABJIiHHS PE3YIbTATHBHICTIO
poOOTH Ta BIAMOBITHUX MOKA3HUKIB OI[IHKH, CHCTEMH MOHITOPHHTY €()eKTUBHOCTI HaIaHHS MOCIIYT
kimientam JIC3, a TakoX MATOTOBKA 3MiH JO 3aKOHOJABCTBA, SIKE PETYJIO€ TOPSAIOK Ta YMOBH
HaganHs mocnyr kimieHTam J[C3, a TakoX MO0 yIOCKOHAJIEHHS peai3allii akKTMBHHX MPOrpaM
cnpusiHHsA 3aiHATOCTI [S]. OTXe, mpiopuTeToM y nmisuibHOCTI JIC3 € miaTpuMKa rpoMaasiH Y KpaiHu
B YIOpaBIiHHI CBOEIO Kap‘€pOI0 1 HAaBUaHHS MPOTATOM YChOTO JXKHTTS ISl TOro, mob Oyrtu
KOHKYPEHTHOCIIPOMOXKHUMHU Ha pUHKY mpami. [ 3abe3nedyeHHs NPOIYyKTUBHOI 3alHATOCTI
HaCeJICHHS HeOoOXiJJHEe HaJaroJDKeHe YIPaBIiHHA IisUTbHICTIO JlepkaBHOI ciayxOu 3ailHATOCTI Ta
po3poOKka HOBHX METOJIIB MOHITOPMHTY €()EeKTHBHOCTI. SIKICTh HaJaHHsS TOCIYT JIep’KaBHOIO
CITy>K00I0 3alHATOCTI Ta 1X €()EeKTUBHICTH € OCHOBHUM 3aBIAHHSM Ta YMOBOIO HAONMKEHHS 10
KOXHOTO KIIIEHTA.
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