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po6ouy ilporpaMy HaBqaJrbHoi Al,rcuuuinu <OpranisarlifiHa noBeAiHKa) po3po6JleHo Ha ocHoBl

ocrirnro-npoQecifiuoi uporparr,rra <MeneAxuesr oprauirauifi i aart'riHicrpyBaHHq (sa BI'IAaMI't

exouoMi.rHoi .Uislrsocrijr, 
-nMeneAxMeHr 
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BCTYTI

Po6o.{a nporprya (PII) nanuanbHoi AlrcqunniHn <Opranisauifina IIoBeAiHKD) po3po6neHa Ha

ocHosi <MeroAraqru4x peKoMeHAarrifi Ao po3po6neHHc i oSopr'anenHt po6oqoi nporparrlu HaBqanbHoi

Ancuuuliuu AesnoT ra 3aoqHoi $opr..lu HaBqaHHtr), 3arBepAxeHl4x HaKa3oM pel<ropa sil' 29'04'2021

Ns 249lol.. ra siAnosiAHux HopMarI'IBHHx ,4oxyueurie'

1. flOfl CHIOBAJIbHA 3ATII,ICKA

1.1. Micqer Mera, 3aBAaHHfl HaBqarbHoi Allcuun'niuu'

.{aua uaeuaJrbHa Ar{cqulJriHa e reoperr4qHoro ra [paKTI,It{HoIo ocHoBo}o cyKynHocri 3HaHb ra

nuius, rUo Qopuyrorb npoQinb $axinUr 3 MeHeAxMeHry opraHisaUifi i agr'ainicrpyBaHHq'

Meroro BHKnaAaHH, Ararlrt rinrn e $opryryBaHHtr y Mafi6yTHix ueneAxepiB cy'IacHoro

yupanniucsKoro MHcleHHs ra "r"r"r, cneuiarsurax 3HaHb s oprauisauifinoi noseliHru i

trpuft HflTrfl aAeKBarHI'Ix ynpaelincbKux pirueur'

3anAaungulr BI4BqeHHs HaBrlarbHoi Aucqnuliun e:

- oBoJroAiHss ueroAaMu Ta rexHoJrorisuu auarisy AisarHocri i posnurry opraui:auifi ra

opraHi:auifi soro ororreHH, ;

- locliANesgs oco6lr{Bocrefi opraui:auifinoi noseAiHxu e yMoBax oprani:auiftur'rx srtliH;

- oBonoAiHuq N'IeroAaNau aHzutisy oprauisaqifiuoiuoseAiHKu;
- Soprrrynaunr posyuiuHr KoHuenryaJlbHux ocHoB ynpaeninnr

uogeAiHxorc;
- .uocni.qxeHHq BrrJrr.rny oprauisauifiuoi noseAiHxu Ha eipexrunsicrr ynpanliHns JIIoAcbKI'IMII

pecypcaMl{ B cyqacHl4x cKJIaAHI4x opraui:auift Hux cllcteuax'

1.2. pery;rrrarrr HaBqaHHfl, srci aae uox.nunicrb Aocflrrll HaBrIarbHa Ancuun.niHa.
y pesylrrrari susqeHH.,r HaBqaJrbHoi Ar{cuunriul.t cryAeHT Mae AocflrrH TaKI'Ix perylrrarin

HABqAHHfl:
llpH 8. 3acroconynarr{ Mero.(r.r MeHeAxMeHTy Arq sa6esneqeHHs eSerrunnocri Aislruocrt

"*"fiiXi9. ,(eruroncrpyBarll HaBHqKI.I esaeN,IoAii, li,.epcrna, rolra'Asoi po6orn'

IIPH 10. Maru HaBI4TTKLI o6rpyHrynannr Aienux iucrpyueurin MoTHByBaHH' repcoHany

oprauisauii.
IIPH 14. Iaentu$iryBaru npuqlIHI'I crpecy' aAarlryBarl{

oprauisauifisoro

ce6e ra qreHie KoMaHAI4 4o crpeconoi

cr.rryarlii, 3HaxoAI,ITtI 3aco6ll 4o ii uefirparisauii.
;1pH 15. [euoncrpyBarr{ saarnicrr riis"ru couiamso sianoei,{anbHo ra rpoMaAcbKo ceiAol\'{o Ha

ocuosi eTr.rrrHllx nrip*yrur" (r'Iornnin), noBary go pi:uouauimoCri ra uixrylrrypnocri'
gpH 16. ,{euoncrpyBarr4 HaBrartKr.r caMocrifinoi po6oru, rHyrKoro MlIcJIeHHs, nigrputocri .uo

HoBrIx 3HaHb, 6yru rpuruqHl'IM i caltorpuu4r{Hl{M'

llpH 17. Buxogyearu AocliA*e"r, inauei,(yansHo rala6o n rpyui ui,u repieurlllrBoM niaepa'

IIPH 25. Bucoxufi pineur noloAiUus AepxaBHolo ra iHosel\aHorc MoBaMI',I, BKJIIOqaIOqI'I

cueuialrsy repr,aiuoloriro,,qlr rpoBeAeHHs Airosux neperosopin'

IIPH 26. Posyrtrirl.r pisHi iucrpyrueutapii ra crparerii, ruo Malorb siAHoileuH' Ao

4iaruocrynaHHs ra ur-iry pisnux runis yupauincrrux upo6leM Ha nnyrpiurnroMy ra sonHiururouy

o"*Tr, 
27. IniuiroBarrd, po3po6rxrn, BnpoBaAxyBaru ra oqinrcnaru e(lexrurHicts pea-nirauii

ineectuqifiHo-iHHogaqifinux npoerrin crpateri'rnoro po3BI'ITxy ui4npueMcrBa'

IIPH 2g. Ili4rpurr,rynaru Ainosi KoHraKrr.r, BecrH Airony 6eciay is raxop.uoHHl'IMu naprHepaMl{' y

rolty uucni fi olniero s iuosel\aul{x MoB.

IIpH 29. Busqaru uriNuapo4Hi puuxl,r, enpoinrerpallifiHi rpoqecu ra IlepcreKrusu cuienpaui is

3 aKop.[oHHIaM I{ n aprH epaMLI Ha 3acalax KpocKynbrypu oi ns a€M oAii.

1.3. Korunerenrnocri, flKi Aa€ prox.nusicrs rgo6yru HaBrraJrr,Ha Aucuun;rina.
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y pesylrrari nun.reuus HaBrrarbHoi.qucuranniHll cryAeHT Mae Ha6yrI'I TaKi KoMrlereHTHocri:

3K 4. 3aaruicrr 3acTocoByBaTr4 3HaHHf y IpaKTLIIIHLIX Cl'ITyaqirx.

3K I 1. 3,qatnicrr Ao aAanrauii ra lii s Hosifi curyauii'

3K 12. 3aauricrs reHepyBarl{ noni iaei (rpeatueuicrs)'
3K 14. 3AarHicrr npauloBarla y rr'lixtuapoAHoMy xourexcri'

3K 15. 3laruicTb aisru Ha ocHoBi erHqHr.rx vripxynans (rr,rornnie).

3K 16. Ha6yrrx rHyqKoro Mr,rcreHHq, ni4rpradCrb AO 3aCTOCyBaHHq eKoHoMlrrHrlx 3HaHb ra

KoMrrereHTuocrefi urrrrponory Aianasoui uoxlunux vricur po6orl'I Ta noBctKAeHHoMy xHTTi'

3K 17. 3Aaruicrs Br{KoHyBarr4 eKoHoMir+ri AocnilxeHHf, B rpyni ra niA KepiBHHIITBornl ni4epa, is

BpaxyBaHHf,M Br,rMOr Aprcqun.niuu, rrJraHyBaHH' Ta ynpanniuuf rracoM.

3K 18. 3larnicrb Ao e$erruauux rouyuirauifi ta Ao npeAcraBreHH.f, crlaAsoi fi rouuexcsoi

iH6oprraauii y crr.rcnift $oprr,ri, ycHo ra rrucbMoBo, BLIKopI,IcroByIoqu iutfopuaqifino-rouyuirauifini

reinonorii ra ni.qnoeiAuy rexuiuuy tepuinoloriro'
OK 5. 3Aatsicrs ynpaBn{rr4 opranisauiero ra ii ni4posailaun qepe3 peanisauiro tfynruift

MeHeAxMeHTy.

oK 6. 3Aarsicrs tisrucoqia;lrso siAnosi.(aIruo i csiAolvlo.

OK 7. 3Aaruicrs o6uparu ra BuKopr4croByBarr,I cyuacuuft iucrpyvreurapifi MeHeAxMeHry.

oK 8. 3AarHicrt nJraHyBarr{ AiqmHicTb Opranisauii'ra ynpauqru qacoM.

OK 9. 3lariricrr npauroBarg u ronnan,qi ra HaJIaro,{xyBarI'I naixoco6ncriury nsaeuoAiro npu

nupirueuHi upotf ecifi uvx 3aBAaHb.

OK 10. 3aarnicrr oqisroBarr4 Br.rKouynaui po6oru, ea6erneuynaru ix sxicrr ra MorlrByBaru

repcoHan opranisauii.
OK 1 l. 3larnicrr crBoprcBarr,r ra oprauisonynaru eQerrunui rorr,Iynixauii r npoueci

ylpaBnlHHq.
OK 22. 3.qarnicrr s,{iftcHloearn noutyr is

roun'rotepuux texsolorifi, BI'IKopI'IcroByBarl4

anbrepnarl{nuux napiautin ta npufirurT x piureus'

1.4. Mixlncquu.niuaPui :s'qsrH.
Han.{amHa.qncqr.ruriHa <Oprani:aqifiHa uoseAiHKD> 6a:yemcr Ha 3HaHHqx raKI'Ix gt'tcuuuliu,

trK: <MeHe4Nlreur>>, <Jli4epcrno Ta ynpanniuns KOMaHAHOIO nSaeUOAierc>, <Ynpanliuur

nepcoHanolr>, <Kouyuirarunnufi treue,qxMeHT) Ta Moxe B [oAaJIbIxoMy BIrKopI4croByBarI{c, trK

ocHoBa AJrfl BHKnaAaHHq ra6r,rx Aqcurannis sx <IHuosallifisufi ueueAxMeHT), <Aarr'riuicrparuauui'r

MeHeAxMeur>, <YnpaeriHHq pI'I3I4KaMIr).

2. TIPOTPAMA HABTIAJIbHOI AIICqUIJIIHI'I
2.1. 3uicr HaBqaJIbHoi Alrcqun.niuu.

HasqanrHr4fi rnlarepian Aucuunlisrr crpyKryposauvfi 3a MoAynbHI{M rIpI'IHIIHnou i cKna.[aerbcq 3 rBox

HaBqaJrbHr{x r.,.ro.uynin, a caMe: HaBqirJrbHoro MoAyJrs N 1 <Ynpan.rriHns uoseAiHroro oKpeMlrx

upaqinunxin, rpyllaMu Ta opragi3allistuu>> ra HaBqanbHolo MoAyJIfl i\b 2 <YnpauiuHn

flpouecaMn n opraHisaqii>, KoxeH 3 .f,Kr4x e rori.IHolo 3aBeplxeHoro, siAHocHo caMocrifiuoto,

uilicnoro qacrr.rHoro HaBqaJl,Hoi Ar.rcquuiuu, sacaoeHus sxoi uepeg6auae [poBeAeunr ltogylruoi
KoHTponbHoi po6oru ra auaris pesylrraris if suxoHanHg'

2.2. MoAy.nbHe cTpypTypyBaHHfl ra iurerposaui suruorll Ao KoxHoro MoAyJIs'

Mogy,.lr Ng 1 <Yupan.niuun uoneAinrcoro OKpeMIrx npaqinnurcin, fpyrlaMl{ Ta

oprauirauisuu>>
IHrerponaui BrMorH MoAYrq .n(b l: auari:ynatu pe3ynbraru AiqrsHocri oprani:auii,

gicrasrqru ix s tparroparr,ru BnJrr{By sosHiruHroro ra nuyrpiurusoro cepeAoBl'Iua; BI'I3Haqaru

flepcrreKrr.rBg po3Bt4Try opranisauii; npauloBaTl4 s XOIUaHAi Ta HanafoAxyBarll tntixoco6uc-ricuy

ssaeN,roAiro upu nrapiurerrinpo$ecifiirux 3aBAaHb; orrinronaru BI{KoHyBaHi po6otu, aa6e:ueuynaru ix

3ruryrreHHflu pisurax iu$opuauiftulax AxePeJI ra
Bcro cyr<ynHicrr iusoprrlauii .qns po:po6r<u

IUr,rSp

aoKyMeHTa
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fiKicrb ra MorprByBarr,r 11epcoHan opraHi3arlii; po3yMiru upunuuflu ncl4xoJlorii ra BI{KopI'IcroByBarH ix

y rpo6ecifinifi .uiqmHocri; s.{ificH}oBarr.r nouyx is ranyuenHsM pi3Hl4x inSopr'rauifisux Axepen ra

KOM,,,rOTepHLrX rexsolorifi, B[KOpr.rcroByBarI'I BCro cyrynnicrs in$oprr'rauii 'qnq po3po6Kr

irnbrepHarl{nnux napiaurin ra npraft nrrrx pirueul'

Terua 1. Ocuosu oprauirauifiHoi none,qinxu

cyrr i HarpqM po.urr*y oII. I]ili ra npeAMer BI'IBqeHHs Aucuuulisu <oprauisauiftua

roseAiHKa)>. ICropir .rurour.rn, oII. Hayronnft MeHeAxMent (xlacuvna ruxola)' Hayxonufi

MeHeAxMeur (rcraq.rqHa rrrKoJra). Broporparuuur,rfi MeHeAxMenr. <L[lxoJIa JIIoAcbKllx niAuoctls>'

Oco6rreocri noHcrrr <oprani:auirri u xourercti OfI. Etperrunnicrr Aisl*rocri opraui:auiT'

Koporxocrpoxoni ru lorro.rporoni rpr.rrepii eserrnnuocri. Aocnianuqsri MeroAH s oII'
Teua 2. Opraniraqiq ra oprauirauifiue oro'renus
floHqrrq opraniraqi i, suiu ra 3arirJrbHi xaparrepucruKu oprauigauifi. Crra.qosi ycnixy

opraHi3auii. npouec SynruionyBaHHf, opraHirauii sr si.[rpuroi cucreuu. Opranirauiftne oror{eHHs'

ooprr.rynauur opraui:auii. Mo,qem xr4TTeBoro ur4Kny esorloqiftuoro po3BI'ITKy opraHi3a[ifi 14'

A[se.{ica. xapamepucrgKa eranie xl,Irr€Bofo III{Kny oprauisauii. PossHrox opraHi:auift ra ix

:aralrHi xapaKrepr.r.rr*r. I-[uxnu ra cralii po3BI{TKy Opranisauii s 6isHeci'

Tenra 3. Yupaurisus nonelisrcOrO OcO6uCrOCri n opraui:auii
OcnosHi reopii noseAiHKr.{ oco6ucrocri. BgaeNaosn'qgox oco6ncrocri i po6orn' 3rvrina

ycraHoBoK r.r"o*"iou. Xapaxtepui pucu oco6ucrocri, ron'f,3ani g ii noeeAiHxoro B opraHigauii'

Eruxa i oSi*ra nor^irrnu. Bnrus o$icuoi uoriruru na opraui:auirc. I-{iunocri i erura ua po6ori'

Crnopeuur MoparrbHoro KoAeKcy. Auiuunninapua norirura i roperuiq noseliHru. ocHosui npuuuuu

A,cururiuapuoi noriruru. ocHosHi ,unpr*, Aracqunriuapuoi' nolitl'tlct't: HesaAosirsua po6ora i

uenpanouipna noseaisxa. fl'gm erauis Aucqznliuapnoi nolirnxu. fllauu po3BI{TKy nepcoHany'

TeNra 4. Morunauis ra pe3yJrr,TaTusuicrs na po6ouorvry uicui
3n,g3or Naorusarlii' , ,pt6r.roro oco6ucroro 3pocraHHfi Ta po3BHTKy. OCrosHi t<osuenuii

Nrorusauii. Morpreauifini nepenaru oprani:arriftHoi uoseAiHru. MoAelr vglIa$ixauii oprauisauifisoi

noseAiHxu 3a.{ofloMo.oo *orr"arrii. Cyuauri uiAxo,utl Ao MorlaBauii nepcoHaly. MorusauifiHi KJIacI4

ra Qoprrau crr.rMyJrroBaHnq. CucreMr,r Morr.rBaqii nepcoHilny B uiNnapo.uuorr'ry 6irueci. Mottleynaunr

ra pe3ynbrarreHicrs opraHisauii.

Terua 5. fpyuona noseAiHxa i noseAiurca s roMaHAi

Bu,,u rpyn i ix xaparrepucrr.rKa. Ilpuurauu crBopeHH, rpyn i .craAii 
ix posnurxy. OcHonui

xapaKrepr{cT[rKr.r r.pynu. Po6o.{arpy[a i xornlauaa: cxo>tcicrr, i sia\'{iHHicrr. Knacr'r$ixauiq KoMaHA y

cyqacHoMy ,.r"a**.Hri. Yxeanenna pirueur n rpyni. MeroAu noliuuressc yxBtuleHHq rpyroBllx

pirueur.
Teua 6. KY;rrryPa oPrauirauii
Eranu po.rrrny opiani:auiftuoi rcynrrypr4. MiNoco6ucricsprx rornrynirauii sr eleuesru

oprauisauifiuoi'- rymrypu. IleperxKoAr.r s'N,{iNoco6ucricsr,rx xorr.tyuirauisx. Cerr'taH'ru'{ui 6ap'epu

nep6altuoi xorvryuixauii. yAor*On-arn" MLICTeIITBa cnilxynauu s' B lt',tiNoco6ucricullx

rconyuixauirx. Herfopualrui ror'ryuirauii xx nparHeHHq Ao 6yAeuuoro cuiarynauua' @ynxuii

cnilrcynaHul noryninaTlrBHa, iu$opvrauifiua, xorniTuBHa, eMoTI4BHa, KpeaTI{BHa' Kor''lyHircauifini

.rpo6nerrru e 6aiaroHauiosamony cepeAoBLIqi. Hanpxurra BAocKoHilneHH' opraHisauiftuoi

*yr"ryp, i rrlixoco6ucriurux rovryuixaqifi n oprauigauiqx'

Moay.nr Ne 2 <YnpaefliHHs rlpoqecaMrr e opraHirauii>

IHrerponasi ruyoru MoAyJgJ\b 1: ligrra couialtso silnosilanrno i csiAorrao; o6uparv ra

BHKOpT{croByBarr{ cyvacnnfi incrpyNaeurapifi AocIiAXeHUq; cTBop}oBaTH Ta opraui:onynaru

eQexrusui xotryuirauii n npoueci ynpauiHux; auanisysaru fi crpyKrypynatu upo6leuu oprauisauii'

Qopuynaru o6rpyHronaui piureuur; posyuiru rpr.rHuHru i noprrau rpaBa ra Bl'IKopl'Icronynaru ix y

npoqecirrifi .qiqrsHocri; QopruyBarr.r ra AeMoHcrpynaru ligepcrxi srocri ta uose.4inxoni HaBuqKI{;
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po6urr4 ouiHKy eKoHoMiqHoi AiqlrHocri nilupueucrna i :uaxoAuru oIIrI{MaJIbHi uJlqxu ii

yAOcKOHaJreHHfi; He3aJIexHO BI4KOHyBaTI'I eKc[epHMeHTH a TaKOX KpHTI'IqHO OllICyBaTI4' aHani3yBaTl{

Ta orliHFoBarr. eKclepr,rMeHTaJrbHi aasi; Aorpr.rMyBarr,rcb cI,IcreMI'I 3araJIbHoJIlo,ucbKI'Ix uiunocrefi y

s gaeIyIOSiAH O C}IH aX rr,r ix xepinru,rKaMr'r ra uailpr anunu upaqinnHKaMl4.

Terua 7. CrPecu Ha Po6ori
Cyru crpecy. r{ununKg, rrlo Br4xJrr.rKarorb crpec a6o crpecopu' .{rlnarvrixa ctpecy' Ynpanniuur

crpecoM i ftoro upotfinarrura. Ilpo{ecifine BHfopaHHfl rA cuoco6u fioro HeAoryuIeHH' ra

loAoIaHHq.
Tevra 8. KonQ;riKTIr B opranirauii ra ix rIoAoJraHHfl

floHx'u, cyrnicrr, *orronrrrll xonsnixry. ,{uuarnrira sHHI'IrHenus i po3BurKy xoutfniKry' Eranpt

rcou$nirry. @opuynn Br4HlrKHeHHa ron$l-irrie. Bulu xoutfnixrin. MiNrpynoni roH$lixru ra ix

,u.ril*r. flptzuuul1 xoHtpnirrin. Ynpauiuur xontpnixrnuuu curyaUixruu B yl!{oBax cyqacHrlx

opranisaqirx. Texnolorii uololaHHrl KoH0nirtis'

Teua 9. B,raaa ra noliruqua noneAiuxa

flilxoarE .qo ana-ni:y BJraAr,r. Bla.u,a, ii $opr,au i 4xepena. ocnoeui xapaKTepl4cTuKvl BJIaAI'I' Balasc

Bna.iIH n opranisauii. @oprr.ra-nbHa ra p.-iru BnaAa. Tpaar'Iuiftna BJIaAa: repeBarl'I ra se,uolixn' BlaAa

3acHoBaHa ua uprlrrlyci. Bla,qa 3acHoBaHa ua nuHaropo4i. Ercneprua BJIana' EralouHa BnaAa

(xapn:uaruuHa). Bi4llinsocri rraiN xepinnurrrBoM ta niaepcrnou. fIpuuI'IHI4 uocJla6rennq ncix Soprnl

,rulr. Texuolorii nnluny y cyqacHl'Ix oprauisaqirx'

Tema 10. JliaePcrBo B oPraui:auii
3vricr rro,flrry ni4epcrna n yupanniuui oprani:auiero. Prlcu eSerrI'IBHoro lilepcBa' YN'rosu

eifexrunuoro rigepcruu. Jiig.p i rr,reueaNep. Tpaarauifisi rouqenqii riaepcrBa: reopis ni'qepcrxux

txocrefl, KoHuenuii niAepcrxoi noseliHKl,I, rOnqenuii cu'ryauiilnoro nigepcrea' flparruuue

Br{Kopllcranur reopift ni4epctna. Jli.4epcrno i upufturma pirueur'

Tenra 11. Texuo.norii QopruyBaHHfl iMrAlrry .nraepa ra opraHiraqii

flouxrrx, crraAoni ra $yuruii ivriaxy ni4epa. Texnororii $oprr,rynaunq iln{i.(Ny niaepa'

crpyr<rypa irvriaxy repinuraxa. Korr,lnosesru iuiaxy repinnura. Kynrrypui oco6lusocri cupufiuxrrr

ivriaNy. Hanpauu AocriAxesuq reHAepHux acnexrin ri4epcrna. Cyuacui oco6lunocri reuAepuoro

li4epcrna. cnoco6u noAoJraHHfl reHAepHoro (polsonoro) ronQnixry. IIplruuHII, IIIO [epeIxKoAxaIOTb

ycnixy xisox. 3axr.rqri crpareriT Ninor. Cy.racna SinocoSir po6oro.uanuis uo.(o res,qepnoi

noriturn na ni.qnPueMcrei.

Tena 12. Kouyuixarunua noneAiHra n oprauiraqii
flpouec rouynixauift. Bu,qn rorr,ryuirauift n oprauisauii. Kilacutfirauir rorrayuirauifi'

Henep6anrni rorr,ryuixaqii. Bap'epv Ha unrxy e0errunuux rouyuixallifi' 3nopofirifi 3B'fl3oK ra fioro

ponb s sa6egnerreHHfl e6exinnnrax ronynirauifi. ArrusHe cJIyxaHHfl sK saci6 eSerrunuoro

cnimynauuq. Texnororii ueperouaHHr.

Tevra 13. 3uiull qK ocHoBa po3Brrrrcy oprauiraqii
flouxrrx, sN,ric.r ra 3HaqeHur oprauigauifinnx sN,IiH. Knacusiraqir opranisauifinux sN'{iH

Icropir Br.rH,rKHeHHx i posnurxy op.a*risaqifinux srr.rin. Atpra6yrra oprauigauifisux sN'{iH' Krloqoni

$arropu [pr{c1opeHHs srr{iH. flepe4yrr.roru BrrpoBaAxeHHfl sN{iH n oprauisauii. OcuosHi rlpt4Huilrpl

ynpasriuur rpouecoM sNaiH. PisHi oprauisauifistnt eI',{iH sriAHo P. M. Kanrepa' KoHuenuiq

<peiuxrauipxHry) 6i:uec-npoqecis. Teopii oprauisauifisoro po3BI'IrKy. Etalu ilpouecy ynpanninur

opraui:auiftuurrru sN,riHar\aH. Eranu :NriH sriAuo,{N. KorT epou. O6lacri oprauirauifinprx sN'IiH'

Tevra 14. Moaeli oprauiraqifiuux rvriu

MoAe* opraui:auifiHr,rx reperBopeHb sri.uHo K. Jlesiua. MoAenr fpefinepa ra I' Aliseca

MoAels ADKAR. I-lurn PDCA qK oCHOBa 6ealepepnnrx srn{iu. Heo6xiani yMoBI'I erpexrraruocri

ur4Kny nocrifiuux slris. BgaeNlogs'sgox qurlis SDCA i PDCA: snoncsrufi
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rocBir. Konqenuii ()Kopcrxoro) Ta (M'rKoro)) ynpaBJriHHf, 3MiHaMu: KoHIIerui, (E), KoHueuuis <o>'

llopinuxlrHa xapaKTepHcrr.rKa ronqeuqifi ((xopcrxoro) Ta ((MrflKoro) ylpaBlinns :viualtu.

Teua 15. Ouip oprani3alliftuunr 3MiHaM ra HaIIpflMr fioro roAoJIaHHn

flpuuuuu onopy srvriuaN{ n opranisarlii. OopN,{u flpoflBy onopy sN,{iuaN{. Oopuyna ycuiutuoro

BnpoBaAxeHHtr opraHisauifiuux sMiu. Crparerii noAoJIaHHs onopy opraui:auiftuuu sN'Iiual\a'

Crparerir 3anyqeHHs 4o yuacri. Crparerir ru"rurrr. Crparerir cnpuqHHs. Crparerir neperonopin'

Crparerix roonrauii. Crparerir *aninyrrou allfl. Crparerir npuMylxyBaHHr. Meroau uocra6reHuq

onopy sN{iHaN,{.

2.3. Tevraru.IHufi TIJIaH

l\b
rop.

Ha-ssa relvlu
('reMarpr.rHoro posairy)

O6csr HaBqarbHl4x :aHxrs ( -oA.)

,(enna Qopua
HABqAHHg

3aoqua Qopttla
HABqAHHq

,
I q)

F.:

Fl-st-
!:;

I
U

,
9 q)

F)

tt-
Fd

U
Q

I
M
I )

3
IXII

3

4
qisu

4

J;-
lB,

5

il
TIAM

6l
7l

HTAO

--1

q_l
raH
8l

el
i:auiqM.---1

9l

IU
IU))

10

l.l Ouronu opraHisauifi Hoi noeeAiHrl{ 8 2 6 6

7r

2 4

1.2 Opranisauir ra oprauigaqifine oroqeHH, 9 2 2 5 6 2 4

1.3 Ynpauiuus noseAiHxorc oco6ucrocrt B

ooralrisauii

8 2 6 4 4

1.4. Morusauis ra pe3ynbrarlleHicrr Ha

po6oqouy rtricqi

ll 2

2

2 5 4 4

1.5. fpynosa noeeAiHra i uoeeAiHxa s xoN'IaHAi 9 2 2 5 5 5

1.6. Kynrrypa oprauisaqii 9 2

2

5 5 5

1.7 .

-

I Moaynusa KoHTpoJlbHa po6ora Ne I

I Ycoo.o:a Naoayrer'4 Ns I

Mogy.nr N 2 <YnPaeniu

l+
fs8
Hq flpr

t_L-
Iro
0ueca

l2
l-s
rMlI B O[

l2+-
134
lrasi:

t_
l:o
rauii>

IE t_
lo l----

126

2.1. Crpecr.r ua po6ori 8 cevE
2.2. KoH$nixru n opraHi:auii ra ix noao.qeHxx 7 2 2 J 10 2 8

2.3. Bra,qa'ra rloriru'Ina noae4iuxa 6 2 4 1l 2 9

2.4. Jli.uepcrno n opranisauii 7 2 2 J 8 8

2.5. Texnororii Soprraynauuq iN,Iiaxy ni.uepa ra

oprauisaqii 

-

6 2 4 9 9

2_6. Kouyuircarl4BHa roBeAiuxa s opraHigallii 7 2 2 J 8 8

2.7. 3rr,risu sK ocHoBa po3BI4TKy oprauisauii 6 2 4 9 I 8

2.8. Mo.qeni oprauisarlifi Hux sl,{iu 8 2 2 4 8 8

2.9. Onip oprauisauifiH[Ivl sIvIiHaIvI Ta HartpflMLt

ftoro noAorannq

6 2 4 8 8

8ceuecrp

6 2 9 2 7
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O6csr HaBqaJIbHI4x 3aHrITb (roa.)

Ne

rop.
Hagsa teN{I,I

(rernrarrqnoro Pos.[iry)

,{euua Soprraa
HABLIAHHfl

3aoqua ifoPrrla
HABqAHH'I

tr
Io ()

F)

FLEl-
l.l6

U
U

,
I o

Ft-gl-

-cE

Q

U

I 2 3 4 5 6 7 8 9 10

8 8
2.t0. Burosasns AoMalxHboi (xourpolruoi)

po6oru (3OH)

2.tl lligcyN,Ixona ceMecrpoBa KoHrpoJIbHa

Po6ora

2 I I

2.t2. I\/nnrznruq rrrrrrnrrTrr-r{a no6ora NS 2
a
J 1 2

62 18 9 35 90 4 4 82
Ycroro 3a MoAYireM J\I ?
\./ 1 30 4 0 26

v e 120 34 90 4 4 82

Ycroro 3a HaBqarbHorc Arlcq4n4lgelg 120 34 17 69 120 8 4 108

2.4.3asaaHHq Ha AoMaIuHro (xourpolrHy) po6ory (3OH)' 
.

.{onraruur (rourponrua) po6ora (3OH) y BocbMoMy ceMecrpi, siAuoniAHo Ao 3arBepAxeHI'Ix B

ycTaHoBneHoMy rroprAKy MeToAHTIHU)I peKoMeHgaqifi, 3 MeToro saxpiueuua ra norlu6rennq

Teoperr.rrrHr,rx 3HaHb ia nnainu cry,(eHTa npr4 Br.IBqeHui Alacquuisu.

,{ouau*rx iroHrpolsuoi) po6or, (3@H) gAificsroerscg cTyAeHroM s iH'4lsiAyanbHoMy

flopflAKy BiAnosiAHo Ao 3alponoHoBaHl4x nponi.qHurrl BuKIaAarIeM Ka$eApI'I reM'

rlac, norpi6 rruit NrsBHKoHaHHq AoMamHboro 3aBAaHHfl ra AoMarlluroi (rourpoJlbHoi) po6orl{ (3OH)

cKnaAae 8 roAuH.

3. HABTIAJTb H O-METOAI'IqHI MAT EPIAJTI'I 3 AI'I CUI,ITIJII HII
3.1. Meroalr HaBrIaHHfl
MeroAalrn HaBqaHHq Agcur.rnJriHu <Oprauisaqifiua noneAiuro) e cnoco6n cnirbHoi Aislruocri

ra clirxynaHH, Br.rKJr a[aqa i cry4enriB, uro sa6esneuyrort nrapo6leHHfl tlo3urusuoi Morl'IBauii

,u"ru*rrr, osoloAiHuq CucTeMOrO npO$eciftnprx 3HaHb, yrraiur i nanuvor' (pOprraynauuf HayKOBorO

cnirornx4y, po3BLIroK nisuasalnH Hx cvrlt) Kynbrypl'I po3yMoBoi npaUi ruafi6yurix $axisUis 3a

cneuianbHicuo 073 <MeneAxuest>.
3alexgo ni4 ANeperra 3HaHb, niA .Iac HaBqaJIbHHx 3aHgTb, flK [paKTI,IqHI,Ix, TaK l JIeKIIlI4Hux'

Br.rKopr.rcroByrorbcq raKi MeroAr{ HaBqaHHr: cJroBecHi (noxcneuns, 6eciAa, Al4cKyciq, lianor), naoqsi

(Aenrorrcrpurlir, iro.rpaUifl, Kefic, rpe3eHrallifl), upaxuluHi (piureuur 3aAaq' 'Uiflosi irpu' uosxona

araxa)' 
r^rr nie,,qpnn,.,"ni nicnr'Hocri^ .IDLI rnigu <oprauisauiftua3a xapaKTepoM nisHasanrHOi AiqJILHocri, trPfl BI'IBqeHHl AIacquI

noseAiHKa)) Bu1opr{croBy}orbcq: rrof,cHroBilJlsuo-uao'{HI'Ifi [po6neMHufi BI{KnaA; qacrKoBo-

rorxyKoBl,Ift ra AocliAuHubKl'Ifi MeTOAI'I.

3a naicueu B crpyKrypnifi .uiqruHocri europlacroBylorbcfl :

. MeroApr oprauisauii' ra saificu.nn" nuuraJlbHoi AiqmHocri, uo [o€AHye cnoBecui, rraovni i

upaxruuui MeroAr4; penpoAyKrrsHi fi upo6leuno-uouryxoni; MeroAH HaBr{aIbHOT pO6Orr'r nia

repinnuUrnoM BI4KJIaI alla Ta MeTOAI{ Caltocrifi soi po6oru c:ryleHria;

o MeroAr,r crr{MyJrroBaHHq ra Morr,rBarrii HaBqaJIbHoi po6oru, uro o6'eAsaJILI B co6i nisHaBanbHi

irpu, uanualrui ,4ucrycii, MoAenroBaHHfl ponborui curyaqifi, crropeHHq cl'rryaqifi ycnixy r
nasqanrHifi po6ori, upe4'xuenHq BI4MOT i lteroA 3aoxoqeHHs;

. MeroAr{ KoHTponrc Ta caMoKoHTponrc 3a HaBrIarbHoIo Aisnrnicrro: MeroAI{ ycHoro,
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rrr,rcbMoBoro KoHTponlo; iuaur|qyarbHoro, TeMarr,rqHoro i cucreMarl{rluoro KoHTpoJIIo.

3.2. PexonaenAoBaHa,rireparypa
Earona rireparypa
3.2.1. Cnu.{pyK LI., Typancsxuit IO.I., Muponon IO.E. Oprauisaqifina none.uiruca. fli4py+rux.

JIEsis: BraAasHnrlrso JlrsiscsKoro roproBeJrbHo-eKouoMiqHoro yHiBepcl,Irery,2022.352 c.

3.2.2. enryuenxo B. A. Opranisaqifiua uoneAinxa : KoHcrreKr nerqifi. B. A. earyurenxo, M.
M. Kyaiuoea. - Xapxis : XHY iuesi B. H. Kapasisa,202I. - 84 c.

3.2.3. Munnrlox H. e. Oplauisiuriiisa rroBeilir.rra: Ktucuercr :rercr{iir. Irauo-(rpaxxiBcLn:
IOIITYI{| ,2020. ()5 c.

3.2.4. Eanesa I.O. Oprauisaqiftna uoee4inra. Maxonais: Muxoraiscrrufi saqionzurrnprft

arpapurafi yuinepcurer.2020. 59 c.

flonovrixua .nireparypa
3.2.5. fafi4yvenr<o C. O. Opraniraqifina rymrypa : KoucreKr rerqifi Anfl cryAeHriB

Oaxaranpiary ncix (|oprnr HaBqaHHr creqiamuocri 281 - Ily6niuue ynpanniuHs, ra a.{I\,IiHicrpysannfl. /
C. O. faftayrreHKo ; Xapxin. Hau. yH-r lricsx. rocrr-Ba iu. O. M. Eercerona. - Xapxis : XHYM| iN,I.

Bexerosa, 2020
3.2.6. CaMoN.lolre,il?,IiMellr : l:rilrlqarr,xltr-:l noci6xlrx / I-. 3. llecr,riin. f. -f,. Jlenxin, il{. M. 6rixap,

c:rrparr,:021. - 2ti0 c.

3.2.7. Deci E., Ryan R. Intrinsicand Extrinsic Motivations: Classic Definitionsand New
Directions ll Contemporary Educational Psychol-ogy. -2020. -Ilb 25. -P. 54-67.

3.2.8. Langton, Nancy Organizatronal behavior: concepts, controversies, applications / Nancy
Langton, Stephen P. Robbins, Timothy A. Judge. - 5 th Canada ed. (PearsonCanada, Toronto, 2019. -
687 p.

3.3. Iur[opnaqiftni pecypcu n Inrepneri
3.3.1. lepxanua cryx6a crarr.rcrr.rKr.r Yxpainra. OSiqifinufi cafir. URL: https://ukrstat.gov.ua/

TOfl-rr,rero4u Heuarepia,rruoi Morusauii Korerruny. URL:
https://performia.com.ualua/top-metodyi-nematerialno),-motivatsii-kollektiva

3.3.3. PisHosHAH uorunauii repcoHany. URL: https://kadrovik.isu.net.ualnews/557718-
riznov),dy-motlzvatsivi-personalu

3.3.4. 5 luc$ynxqifi r<onanAu. URL: https://coach-school.org/bloq/5-d)rsfunktsii-komandy
3.3.6. -flx yHr4KHyrr{ Br.rropaHHs Ha po6ori. Ilopa4u MO3. URL:

://tvoernisto.tv/new's/vztk tmvknutv v 7.html
3.3.7 . flx po:ln'r:vnarn nr:xtfrrir.rN

r o zv y aa)v at y - k o n fl i kty - n a-ro b o ti
Ha po6ori. URL: https://laba.ua/blogl3684-yak-

4. p EitT ttH f o B A c I,IC T E MA O III HIO BAHHfl HAByT I,IX
CTyAEHTOM 3HAHb TA BMrHb.

4.1. OqiHloBaHH, oKpeMax nu4in nnr<onanoi cryAeHToM HaBqaJrbHoi po6oru s4iftuuocrrcx y
6a,rax siluosiluo lo ra6t. 4.1.

Ta1tuus 4.1

BlrAlr HaBrraJrbHoi po6our

Marccurranrna rcilrxicrn 6a,rin

lenua Sopua
HABIIAHH'I

3ao.rHa Soprua
HABTIAHHfl

Moay.rrs NL I
BuxouanHs 3aBAaHb Ha rrpaKTrrqHr4x 3aHcrr.sx 8 cemecrp Tceruecrp

10 6 x 4:40 10 6 x 2:20
Buxouauu.s recroBr{x 3aBAaHb
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BnAu HaBqa,'rbrloi Po6oru

Marcuua.nbua KiJlbl(icrr 6aain

.{euua r}opnta
HABtIAItHfl

3ao.rna Sop*ta
IIABIIAHHfl

24
lnn donycxy do ourcoHaHHfl llodyflbHot KoHmpontbHot

Do1omu Ng I cmYdeHm Mae uadPamu do

Ur-ora"r, Moruulnoi xoHrponslr-oi po6oru Nq 1

Ycroro 3a MoAYfleu JYo I

--aB"a" ""t"d"t""I P'6
BHroHasHg 3aBAaHb Ha IIpaKTI4r{HHx 3aH'TTrx

10

50 20

Moayns J\"i: 1

8 ceuecrp

76 x 4:28 l0 6 x 2=20
126x1:12

IJI4K()UArItIX lgvr\rDfr^ JsDAerru 
.

Buxouasns m saxplcr AoMaunroi (xonrpomuoi) po6orll

30H

30

24
fL,:t donycxy do sttxoHatfttt xody'nuuoi' Kot tmpoitbltot

Dtt,omu Jt'lb 2 t'm-vc)ettm )tLtc rta;pamu Do

BltxouauHq uo,uy.nruoi KoHTponE'Ho'r Po6oru }ft 2

Ycsoro 3a AIrcuufi'llittolo

10

50 50

30

100

4.2. BuxonaHi sr.rAr,r HaBqaJIbHoi po6orra 3apaxoBylorbc, cTyAeHTy, 
'KIIIg 

niu orpuuaB 3a HI'I;

ro3r,rrr.rBHy pefiruurony ouiurY ({oaarox 1)' 
Ha,rbHoro urxanoro) ra

3atixoea peilmuuzooa o,iuxa Bll3Haqaerbcr (n 6alax Ta 3a HaIIlol

pe3yJlbraraMll BLIKOHaHH' BCiX eI{AiS H.aBr{arbHoi po6orr'r npoT,roM poKy' 
,o",i prrnu Rrnr(or{A

4,3. Cyrr,ra peftruuronux oulHoK, oTpI4MaHHx cTyAeHToM .u 
' -ol|.*i 

Bu,[I4 BI,IKoHaHol

HaBrraJIbHoi po6oua, craHoBI4Tb loroqHy Mo.IIyJIbHy peftruHrony oqiuxy' flKa 3aHocl'ITbcg Io

eiloN,Iocri MoAynbHoro KoHTPonrc

4.4. CyvtanoroqHoi rraorynrnoi Ta KOHTpOnrnoi peftruHroBl'Ix Ottisor craHoBI{Tb [I.(cyMKoBy

MOAyJrbHy pefiruurony ouiuxY, qKa flepepaxoBy€rbc, n oqiuxy ga sauionalbHo]O IIIKI]JIoIo ra IIIKIIJIoIo

ECTS (Aoaatox u)' 
,unoo nerrecrnnR, B 6uax, sa HarlioHarbHoro IxKaJIoIo ra

4.5. lliacyMKoBa ceMecrpoBa pefitnuroBa oIIlHKl '..oTu*' 'o .""11

tuKaJrolo ECTS 3aHocI'ITbc, Ao sarixoso-ergaueuaqifinoi siAoN{ocri' HaBqaJIbHot raprru ra

iH4uSiAyarbHoro HaBrraJrbHoro [JIaHy cTyAeHTa (sanirconoi *ruxrn), HanpuKnaA' raK: 92/Bid'v'/A'

S7/fodpe /8, 79fiodpe/C, 68/3adoo'/D, 6S/3adoe'/E roluo'

4.6. [igcyMKoBa pefirnHrona oqinxa 3 Ar.rcurrnninu gopinuroe ni4cytvtronifi cernlecrpoeifi

peftruuronifi ouinui. 3asHaqeua ni.qcyur<ona pefiruuroea ouiHxa 3 Lucrrunlisu 3aHocl4Tbct Ao

AoAarKY Ao AI'IrrIoMa.

lIIr0P
AOKyMeHra



CM'I HAY
PII 19.06-01-2023Cucrerua MeHe,u,xMeHTY qxocri'

Po6oqa nporpaMa HaBqanbHoT.AI'IcuI{nJIlHI4

<OPrani:auifi Ha [oBeAlHXa)) crop. 12 s 12

(o 03.02-01)

APKYTII IOUII4PEHHfl KYMEHTA

APKYIII O3HAfr OMJIEHH.fl 3 OKYMEHTOM

APKYIII PE€CTPA i ppst:ti

Ilpr.rrtlirxraII.l.B. orplrMyBaqa
Ky.uu

nepeAaHo
(niaposair)

(o 03.02-02)

flianuc
oguafioltleuoi

oco6n
flpisnurqe iM's no-6arrxosi

(o 03.02-04)

,{ara penisiillpisouute iu's no-6arsrosi

(o 03.02-03)

APKYIII OEJIIKY 3MIH

(o 03.02-32)

.(ara
BHECEHHfl

sN,IiHI,I

Ns rllcra (croPinrcu)

Hf 3MIH

Iuiuianu, npi3BI4uIe

Porpo6nur


