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Cucrema MEHEIKMEHTY AKOCT], Wadp CMAHAY
PoGoua nporpama HaBuansHOT ancunnainm ROkymenTa PI119.06-01-2023
«TTpoeKTHMIT MeHeKMeHTY
cTop. 43 13 J
BCTVII

PoGoua mporpama nasuanbhoi JUCLHIUTIHK  «TTpoeKTHHI MeHeKMeHT po3poGnena Ha
OCHOBI MeToanuHMX pekomeHaaLiii oo po3pobaeHHs poboumnx MIpOrpaM HaBYanbHUX AWUCUMNAIH 3
MiArOTOBKH 3n00yBauis  cTyneus AOKTOpa (inocodii y HauionanbHomy asiauifinomy yuisepcureri,

3aTBEPIVKCHHX Haka3oM pekTopa Bin 01.06.2021 Ne321/ox.
1. NOSICHIOBAJIBHA 3AINUCKA

L1.1. Merta ta 3aBaanns naBuansHoi AHCUHILTIHU

Memoio Buxknananus gucumnuing e OBOJIOZIHHA 3100yBayamMu OCBiTH TEOPETHYHHMH
SHAHHAMHM Ta NPaKTHYHUMHM HABHYKaMH y chepi npoekTHOro MCHCJDKMEHTY, (GopMyBaHHs y HuX
HEOOXITHHX KoMMeTeHwiii om0 e(ekTHBHOrO ynpasinus MPOEKTAMU Pi3HUX CIIPSIMYBAHb, afanTamuii
i BOIPOBAKEHHS NPOCKTHHX PilleHb y MNpakTHYHY AisdbHiCTH B YMOBaxX KpH3H, OBOJIOIHHS
NPAKTHKOKO IPHHHATTS €(DEeKTUBHUX MPOEKTHHX PILICHb B CHTYALIsSX HEBH3HAYEHOCTi Ta PU3MKY. 15
3abe3neyenns ix KOHKYPEHTOCHIPOMOXHOCTI Ha r100aIbHOMY PHHKY mpaui y chepi ynpapninus
OpraHi3alisMu, 1o 103B0AHTH M 3pPOOHMTH MO3UTHBHUN BHECOK Y PO3BHTOK CYCITiJIbCTBA,

3asoannamu BuBYeHHS HaBUATBHOT JUCLIHIIIHH €:

- BHBYHTH TEOPETHYHI OCHOBH YNpaBiiHHS MPOCKTaMH B Cy4YaCHHX YMOBaX is/IbHOCTI
i ATPHEMCTB;

- HABYMTHCH iHILiIOBATH, PO3po6asTH. BIPOBAIDKYBATH Ta OLIHIOBATH e(eKTUBHICT peatizarii
IHBECTHUIHHO-IHHOBALIIHHMX NPOEKTIB CTPATEriYHOro PO3BUTKY MiANpPHEMCTRA:

- HabyTH HaBUYOK NPHHHATTA, OOIpYHTYBaHHS Ta 3a0e3neyeHHs peastizauii MMPOEKTHUX pilieHb
B HenepeGauyBaHUX yMOBAX, BPaXOBYIOUH BHMOIH 4HHHOrO 3aKOHOJABCTBA, €THYHI MipKyBaHHS Ta
couiaabHy BIAMOBIAAIBHICTB:

- ONMAaHYBaTH METONM OWIHKM e(eKTHBHOCTI Ta PH3HKY TNPOEKTIB, SIKI JAIOTh MOXKIHBICTE
OOIpyHTYBaTH NPOEKTHI pitueHHs:

- BUBYMTH MIJXO/M Ta METOIM HAYKOBO-TeXHiYHO Ta CKOHOMIYHOT €KCTIePTH3M MPOeKTiB;

- OBOJOMITH 3HAaHHAMM y cepi CYNPOBOUKEHHS  peatlizalil npoekTis, MOHITOPUHTY |
KOHTPOJIIO 1X e(heKTMBHOrO BUKOHAHHS.

1.2. OuikyBani pesyabraTn naBuanus
Hasuanbua aucumnnina «ITpoekTHull MeHemkMeHTY nac MOJKIHBICTb JOCAITH TaKMX npozpammnux
pe3vavmantia:

ITPH 01. 3acrocoBysaru Cy4acHi iHCTPYMEHTH i TeXHOJIOM] nowyKy, 06pobenns Ta ananizy
indopmauii, 3okpema, cratHeTHuUN] METOAM aHami3y AaHUX BEIMKOTo o0csiry Ta/abo cknamHoi
CTPYKTYPH, Crienianizosani 6asu nanux ta indopmauiiiui cucremu.

ITPH 04. PospoGustu Ta PCaTi30OBYBATM HAYKOBI Ta mpHKmamHi NPOEKTH, SKi JaloTh
MOXKJIMBICTD NEPEOCMHUCINTH HasBHE Ta CTBOPUTH HOBE LILUTICHE 3HAHHSA Ta/abo npodeciiiny npakTuky
y ranysi ynpasiiHas Ta anMiHicTpyBauHs i po3s’s3ysaru 3HAYYLI HAYKOBI Ta TEXHOMOrYHi npodiaemu
B MCHE/UKMEHTI 3 NOTPHMAHHAM HOPM aKageMiyHof €THKH | BPaxyBaHHSAM COLIalbHHX, eTHUYHHUX,
CKOHOMIYHHUX, €KOJIOTIYHMX Ta NpaBOBHX aCIEKTiB,

[TPH 05. I'u6oko PO3YMITH 3arajibHi NpHHUMMK Ta METOAM yNpPaBIIHCLKHX HayK, a TaKOK
METOJI0NIOTI0 HAYKOBHX J0CIiIKeHb. 3aCTOCYBATH 1X y BIACHUX JOCIiKEHHSX y chepi MeHemKMeEHTY
Tay BHKIAAaUbKil npakTuii.

ITPH 06. Tnanysaru i BUKOHYBaTH HAYKOBI i NPHKIAAHI DOCTiIKEHHS 3 MEHEUKMEHTY Ta
AOTHYHHX MIKIMCUMILTIHAPHHX HaMpsMIB 3 BHKOPHCTAHHSIM CY4aCHMX 1HCTPYMEHTIB. KPUTHUYHO
AHAIII3yBATH PE3YNBTATH BIACHHX JOCIIUKEHD | pe3y/IbTaTh iHImMX AOCTIHUKIB y KOHTEKCTI yehoro
KOMIUIEKCY CyYyacHHX 3HaHb WIOJO JOCTIKYBaHOT NpoGIeMH: CKTazaTy Nponosuuii  moao
binancysanHs nocsimkens Ta/abo MPOEKTIB.




Cuctema menemkmenty skocti. Wandp CMA HAY
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ITPH 07. 3nilicaoBary anpodauiio Ta BOpoBaIKeHHS PE3yIbTATIB BIACHHX JOCTiMKeHb y
chepi MmeHeKMERTY.

ITPH 10. Iposoanty opurinamshi HAyKOBI J0CTiIKeHHs y chepi MEHEJDKMEHTY, J0CSraTu
HayKOBHX PE3yNbTATiB, 1O CTBOPIOIOTH HOBI 3HAHHS IS PO3B’s3aHHs aKTyaJbHUX npoGsiem Teopii Ta
TNIPaKTHKH  YIIPABIIHHS MiANPHEMCTBAMH Ta OpraHi3amismu asiauiiiHoi Ta CYMDKHHX rajysei
€KOHOMIKH.

HaBuanbha aucumniina «[TpoekTHuit MeHe BkMeHT AA€ MOKAMBICTD 3100YTH Taki Komnemenmuocmi:

IK 1. 3nartuicts npoaykysatu Hosi L€, pO3B’S3yBaTH KOMILIEKCHI npobnemMu y ranysi
YNPABIIiHHA Ta aAMIHICTpYBaHHS, 1110 nepenbayae rauboke nepeocMUCICHHS HASBHUX Ta CTBOPEHHS
HOBHX LIJTICHHX 3HaHb Ta/abo npogeciiitoi npakTHkwu, 3aCTOCOBYBATH HOBITHI METOX0JIOTIT HAYKOBOT
Ta NEAaroriyHoi MisABHOCTI, 3AiHCHIOBATH BiacHi HAyKOBI NOCTIIKEHHS, PE3yNbTaTH SIKHX MAIOTL
HAyYKOBY HOBM3HY, TEOPETHYHE Ta NPAKTHYHE 3HAYCHHS.

3K 01. 3natHicTe BUSBASTH, cTaBUTH T2 BUPIIIYBATH MPOBIIeMH,

3K 02. 3narnicts 10 nowmyky, 00pobuenns Ta aHanizy indopmarii 3 Pi3HUX [UKepen.

3K 04. 3natnicts PO3B’A3yBaTH KOMIUIEKCHI Mpo6iemu y chepi MeHemKMEHTY Ha OCHOBI
CHCTEMHOTO HayKOBOIO CBITOIJIANY Ta 3aragbHOro KYJIBTYPHOTO KpYro3opy i3 A0TpUMaHHSM
NPUHLKIIB PopeciiiHoi eTHKH Ta akazeMiunof 100poYecHOCTi.

3K 05. 3natHicTs 10 KPUTHYHOTO MHCJICHHSI, aHaNi3y, CHHTe3y ULTICHUX 3HAHD Ta reHepyBaHHS
HOBMX CKITaIHHUX /1€,

CK 04. 3paruicts iniuitoBary. pO3pobJIATH, peanizoByBaTH Ta YIPABJIATH HayKOBHMH
IPOCKTAMH Y MCHEIUKMEHTI | IOTHYHHX [0 HBOTO MDKINCUMIUIIHAPDHUX HATIPAMax Ta /a6o CKJ1aaTH
NIPONO3HLIT OO hinaHCyBaHHS HAayKOBHX AOCHIKEeHb, peecTpalii npas IHTENIEKTYalIbHOT BIACHOCTI,

CK 05. 3106yrrs rauGuannx smans 3 MCHE/UKMEHTY, 30KpemMa PO3yMiHHS TeOpeTHYHMX i
NPAaKTHIHAX Npodnem, icTopii po3BuTKY Ta cyyacHoro CTaHy HayKOBHX 3HaHb, KDHTHYHOIO aHasli3y
OCHOBHHX KOHIIEILii{, OBOIOAIHHS HayKOBOKO TEPMIHOJIOTIE}O.

CK 07.3natHicts BusBIATH, cTaBuTH Ta BUpILIYBaTH npobiemu y cepi  MeHeKMEHTY
MIANPUEMCTB Ta opraizauiii asiauiiinoi ta CYMIBKHHX rajnysell eKOHOMiKH B YMOBaX MOLUMPEHHS Ta
NOrIMONEHHS MIKHAPOIHHX IHTerpauiifHux npouecis.

CK 08.3nmatHicTs BusiBASTH. CcTaBHTH Ta BUPILIYBaTH npobiemMyu y cepi MeHemKMeHTY
MIATPUEMCTB 3a JONOMOTOK 3HAHD 3 YUPABIHHA 3MIHAMM Ta PH3MKAMH iHHOBALIHHO] JIATBHOCTI
M1 IITPHEMCTB.,

1.3. IlepeaymoBu BuBuenns HABYAJILHOT AHCUHILTIHH

HaBuanbua nucummnnina «IIpoekTHHIT MeHeKMEHTY 0a3yeThes HAa 3HAHHAX TAaKUX JHCLMITTIH,
AK: «®Dinocodis Haykm Ta iHHOBaLUilDy. «Mikancunnninapuuii naykosuii AUCKYPC B MEHEKMEHTI
TPAHCIIOPTHUX MIANPHEMCTB YKpaitu» Ta CJYTY€ OCHOBOIO A/l BHBYEHHS TAaKHX AMCLMATLTIH:
«CTpareriune ynpasiinus NIANPHEMCTBAMH  aBiauiftnoi Ta CYMDKHHX  rany3ei EKOHOMIKM»,
«YNpaBiiHHA 3MiHaMu Ta PU3HKaMH IHHOBAUINHHOT MisIbHOCT] MiANPHEMCTB aBiauiiinoi Ta CYMIKHHX
ranyseit ekoHoMikm», ,Jluceprauiina poboTa aokTopa (inocodii.

2. 3MICT HABYAJILHOT JAUCLHUIIIIIHU

2.1. Mporpama nasuanbuoi AHCUMILTIHH
Hasuanbumii Matepian ancunmnninu CKIAIAETBCA 3 IBOX HABYAIBHHX MOYIIB: HABYAILHOIO
Moayas Nel «Vmpasainus MPOEKTAMI»  Ta HaBYAILHOrO Moayas Ne 2 «¥Ynpasiinus

NPOEKTHUMH PH3HKAMHY», KOXEH 3 SKHX € JIOTIYHO 3dBEPLICHO), BIAHOCHO caMocCTIiHO1O,
HTICHOIO YaCTHHOO HaBYaJIbHOT JIMCLIMITIIIHH.,

Modyab Ne I «Yupasainus NPOEKTAMHY,
Inrerposani Bumorn:

3Hamu TeopeTHuHi 0OCHOBH YIPABITiHHS IPOEKTAMH B CYYaCHUX YMOBax.
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Bumimu 3niichioatu PO3pOOKY. BNPOBAIKEHHS Ta OLIHIOBAHHS e(eKTUBHICTh peamizauii
IHBECTULIHO-IHHOBALiTHIX MPOEKTIB; BMITH 3iiCHIOBATH e(eKTHBHE BHKOPHCTAHHs PECYpCiB B
OpraHisauii; BMiTH opranizoByBatH i KOHTPOJIOBATH BUKOHAHHS BMPOOHHYOI NpPOrpamMu; BMiTH
MPOBOJMTH OCTIDKEHHS Ul pO3pobkM Ta peaizauii eKOHOMiYHO MOMITHKK  MiANPUEMCTBA,
opranizauii Ta KOHTpomO MPOCKTHOI JISUTBHOCTI; BMITH reHepyBaTH HOBi imei Ta BTLMIOBATH iX B
MPOEKTHY MISIbHICTD OpraHisaiii.

Tema 1. Ynpaeninna npoexmamu 6 cucmemi MeHeodcmenmy opeanizayiu,

CyTHICTb MPOEKTHOT MiSTBHOCTI: MOHATTS. OCHOBHi XapaKTePUCTUKH, Klacudikauis npoexTis.
YnpapniHHS NpoekTaMu sk cneuupiyHa ranysb Mexemkmenty. Llini, npouecu Ta (QYHKUIT B
YNpPaBAiHHI IpoeKTamMu. XapaKTepHCTHKA Mojer ynpaBiiHHs npoektamu. OToueHHs Ta YYACHHUKH
NpoekTy. JKutreBnit UMK npoekty. OBIPYHTYBaHHS AOLIIBHOCT] NPOEKTY Ta HOro edexkTHBHOCTI.
Opranizaniiini - ctpyxtypn YNpaBIiHHA npoektamMu. PospoGka koHuemuii npoekty. Crpyktypa
MPOEKTHOrO aHanizy. OBIpyHTYBaHHSA AOUINBHOCTI poexTy. Ouinka edekTHBHOCTI npoektis. Basosi
3acaln CTBOPEHHs! OpraHisauiiHol crpykTypu mpoekTy. OCHOBHI HOPMH MPOEKTHHX CTPYKTYP.

Tema 2. IInanyeanus NpOEKMY Sk CKIA006a ynpasninna npoexmamu,

CucreMa nuanyBaHHs npoekty. Po3pobka nnany ynpasninns NpoeKTOM. XapakTepucTHka
YNpPaBIiHHA 3MicToM npoekty. CyTHicT i yHKuil cTpykTYpH3auii npoexTy. Hanpsamu crpykrypusanii
npoekry [lnamysanss crpokiB Ta TEPMiHiB BHKOHAHHA MpPOEKTiB. 3acaiu VIIPaBJIiHHA TepMiHAMK
npoekTy. OpraHizauiiHO-TeXHOMOrUHI MOIe] [IaHyBaHHs NpoekTiB. CiTKOBe IIaHyBaHHA MPOEKTIB.
OcobauBocTti ciTKOBOrO [UIAHYBAHHA B yMOBaX HeBM3Ha4YeHOCTi. Po3pobka pO3KJIany mpoekTy.
YnpapiiHHS pecypcHuM 3a6e3meveHHsM npoekTiB. Pecypche nianyBanus npoekty. [lnanysanus
BHTPAT 110 NpoeKTy. MeToau po3paxynky Baprocti npoexTy. Busnauenns Giomkety npoekry.

Tema 3. Kaopose 3abesnevenns gukonanns npoexmy.

[Ipouecu ynpasninns moacekumu pecypcamu nipoekty. OpraHisauiiina KynbTypa mpoexTy.
DopMyBaHHS KOMaHIH npoexty. [Tpouecn ynpasninus xomanmowo npoekty. MoTtuBaniiisi acnekru
poboTH KoMaHmM. Ynpasiinus KOH(DIIKTaMK B npoekTax. Ynpasninus KOMYHIKallisMu Ta iH(op-
MaliiHuM 3a6e3neueHHsm npoekTy. [lpouecu ynpasniuus komyHikauismu NpH BUKOHAHHI MPOEKTY.
In¢opmaniiina cucrema ynpasninns npoekTamu. [IporpamHo-TexHiyni 3aco6u YNpPaBJliHHSA MpoeK-
TaMH. ABTOMATH3allis yIpasiiHHA POEKTaMH.

Tema 4. Konmponosanns CMPOKI6 ma mepminie 6ukonanus npoexmy.

3MICT KOHTPOIIOBAHHSA NPOLECAMH BHKOHAHHS MpoeKTy. Mozenb niaHyBaHHsA i KOHTPOIIO
npoekTiB. Bumoru 10 cucremu KOHTPO/IO MPOEKTAMHU B 30BHILIHBOCKOHOMIYHIH misnbHOCT, CHeTeMa
KOHTpONO npoekty. OuiHka NpoeKTHO! MisTbHOCTI. MOHITOPHHT BHKOHaHHS pPOGIT 3 MIPOEKTY.
Metonn kouTposmo (akTuuHOro BHKOHAHHS poOiT. IHCTpyMeHTH KOHTPOJIIO BHKOHAHHS MPOEKTY.
Kontpomosauus Baptocti Brkonanns poOiT npoexty. OcHOBHI NMOKa3HUKH METOJly OCBOEHOT0 00cArYy.
CyTHicTh ocHOBHUX moHsTh Earned Value, YnpaBiinHs 3MiHamMu Ta 3aBepuienHs MpOeKTy. 3aBepiueH-
HA npoekty. Buxin 3 npoexry.

Tema 5. Ynpaeninns sxicmio suxonanns npoexkmy.

[Tousitrs skocTi B KoHTEKCT IPOCKTHOTO MEHEUKMEHTY. BiaminnocTti Mixk sikicTio MpoOeKTy Ta
AKICTIO mpoaykty. OcHOBHI BUMIpIOBayi AkocTi npoekty. KoHuenis YNPaBIiHHA AKICTIO MPOEKTY.
Metomm menemwkmenty sikocri. [Ipouecu ynpagniuus skictio. [InanyBanus ynpasninus sikicTio
npoekTy. Metonu nianyBanHs SkocTi B npoekrtax. 3abe3neueHHs sKoCTi NpoeKkTy. [HcTpyMeHTH Ta

METO1u 3abe3neyenHs SKOCTi MpoeKTy. Koutpons sikocti mpoexry. [neTpyments Ta MeTom KOHTPOJTIO
SAKOCTI IIPOEKTY.
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Mooyns M 2 «¥Yupagainns NPOCKTHHMH PH3HKAMHY,

InTerposani Bumoru:

3namu ocnoBu Teopii pusnky Ta NPUAHATTS pillleHb B yMOBax PHU3HKY Ta HEBM3HAYEHOCTI;
3HaTH OCHOBH NPUHHATTS eDeKTHBHUX NPOEKTHUX pilU€Hb B CHTYaLlisX HEBU3HAYEHOCT] Ta PH3HKY.

Bumimu  BukopuctoByBaTH METONMKY aHalli3y, KOHTPOJIO, MIarHOCTHKH Ta MJIaHYBaHHS
MPOEKTHOI JisUIbHOCTI; BMITH BHSIBIIATH Ta OLIHIOBATH 3arpo3H; NJIaHyBaTH Ta OPraHi30BYBATH 3aXOIH
00 MOJOJAHHS PU3HKIB.

Tema 1. Dynxyionysanns Qipym 6 ymosax nesusnavenocmi ma PUSUKY.

[Tonstrs mosHOI, wactkopoi HEBU3HAYCHOCTI, NMOBHOI BM3HAYEHOCT]. [lpuynHy BUHMKHEHHS
HeBH3Ha4YeHOCTi. CUTyalis HeBH3HAYCHOCT] i cuTyauis pusuky. Oco6nHBOCTi KEpYBaHHA B yMOBax
HeBHU3Ha4eHOCTi. [ToHsTTS PH3HK-MCHEIUKMEHTY 1 Ji0oro ocoGmmuBoCTi B ymoBax KOHKYPEHTHOT
Gopotsbu. Crpareriune ynpasninns }ipMOI0 B yMOBaX HeBH3HAYEHOCTI. Opranisauis ynpasninus
PH3HKaMH B NpOLECI MiANPUEMHHUBKOT IUsIBHOCT]. CyTHicTe, 3MicT Ta npu3HaveHHs YIPaBIiHHS
pusuKaMu. [Ipunimny ynpasninus PH3HKaMH.

Tema 2. Axicnuit ma kinoxicnut ananis CKOHOMIYHO20 PU3UKY.

CyTHicTb siKicHOTO Ta KibKicHOroO aHaslizy pusukis. [TpuHumunu aHam3y pusnkis. Hanpamku
QHaM3y MiANPHEMHUIBKIX PU3MKiB. MeTou KUIBKICHOT OLIHKM PiBHSI PH3HKY: CTATHCTHYHMI METO/I,
METOA aHam3y OLIJBHOCTI BHTpAT, MeToj CKCIICPTHUX OUIHOK, aHATITHYHMH METOH, MEeTOJ
BHKOpHCTaHHsA aHanoriB. Kommniekcha ominka PU3HKiB. Busuavenns imoBiprocrti JOCITIIKYBAHOTO
TIPOCKTY Ha OCHOBI OUIHOK iMOBipHOCTI MpoekTiB-aHanoris. IIporuo3 OYIKYBaHHX XapaKTepHCTHK
JOCIIKYBAHOTO  MPOeKTy. Bu3nauennus MOXIHBHX BTpAT MIANMPHEMCTBA BHACILIOK peaizanii
KOMOIHALIT pU3HKiB.

Tema 3. Xapaxmepucmuka GUPOOHUYUX, MAPKeMUH206ux, Qinancosux ma IHeecmuyitinux
PUBUKIG.

[onstrs ta knacugikauis BUPOOHMUNX pu3ukiB. Tpaxcnoprsi PU3UKH 1 MiXHapOIHHii
CTaHaapT Knacuikauii Tpancnopraux pusukis. TTOHSTTS MapKeTHHIOBOrO (peanizauiiinoro) pusuxy.
Opranisauitini pusuku: puskkn s3aemoxii 3 KOHTpareHTaMH I mapTHepamMu B Mpoteci oprasizarii
npojaxy mpoaykuii (mocayr). Pusuku HenepenbayeHol KoHKypeHuii. ®inancosi pusuku. Pusuku y
MIKHApO/IHiii Toprigii. Komepuiitni pusuku ta ix Kiacugikauis.

Tema 4. ITioxoou ma memoou nodoranns PU3UKIB.

3axoam MiHiMizauii pusuky Y KoMepuiiinill gismbHocTi mianpuemcrs. Touka Oe336utkoBoCTi i
PH3HUK, NepeBO pillleHb B YNPaBNiHHI PHU3MKOM BUPOOHHYOT  (MiANPHEMHUIIBKOT) MisTBHOCTI
Husepcudikaiis sk mMeton 3HMsKeHHS PH3MKY. 3amacu i pesepBHM K CHOCIO 3HHKEHHS PH3HKIB.
CyuacHi nixoau B pu3nK-MeHemKMEHT. Po3pobaenns nporpamu YIPABIIIHHSA PH3HKAMH.

Tema 5. Ynpasninna pusuxamu 6 npoexkmax.

Knacudikauis npoextaux pusukiB. [lnanyBauus ynpasninns pusukamu. Inentudixauis
PH3HKIB. AHAN3 MpoeKTHMX pusukis. [Inanysanus 3axonis 3 pearyBaHHs Ha pusHMkd. MoOHiTOpHHT i
KOHTpOJIb pu3ukiB. HeobxinHicTs YpaxyBaHHA (aKkTopy HEBM3HAYEHOCTI B KOMEPUIHHIA AifgbHOCTI
nianpuemersa. Metoau YIPABJTiHHS €KOHOMiYHUMHU pusnkamu. [IpuHUMNK ynpaBniHHs PH3HKaMH,
Cucrema ynpasninust pusukamu. Ocopy NpoQinaKTHKH pU3HKIB: auBepcHikaia Ta niMiTyBanHs.
CamocTpaxyBaHHus, sik MeTo 3HMKeHHS piBHA pusnkis. CTpaxyBaHus pusHKy. [Hdopmalis B cuctemi
YIPaBIIHHS PU3MKaMH.
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2.2. TemaTuunmii n1aH HABYAILHOT JAHCHHIUTIHH

OBcar naByanbHuX 3aHaTs (roa.)
=%
Ne 3/m Temaruka 3aHATH s I |2 s
1= 5 (3] E
] 5 -
g| S |g89 O
> € 3
> = o o U
&
=
1 2 3 4 5 6
Moayab Ne | «¥Ynpasainus npoekrammy»
I.1. | YnpaBniHHa npoektamu B cHCTEMI MEHEKMEHTY OpraHizauiii 2 cemecTp
8 2 - 6
1.2. | TlnauyBaHHs NpoeKTy AK cKnaaoBa YNPaBIiHHA MPOEKTaMH 9 2 5
1.3. | Kanpose 3a6e3neyetts BUKOHaHHA NPOEKTY 7 - 2 5
1.4. | KOHTPOMIOBaHHS CTPOKIB Ta TEPMiHiB BUKOHAHHS MpoeKTy 7 - 2 5
1.5. | YnpaBninHs aKiCTIO BUKOHaHHA NpoekTy 7 - 2 5
1.6. | MoaynbHa koHTposLHa poboTa No | 6 - 2 4
¥Yeboro 3a moayaem Ne 1 | 44 Bl 10 30
Moayab Ne 2 «¥Ynpasainus npoektaumu PH3HKAMKIY
2.1. | @yukuionyBaHHs (ipM B yMOBaX HeBM3HauYEHOCT] Ta PH3HKY 2 cemecTp
8 2 - 6
2.2. | SKicHuil Ta KinbKiCHHUi aHANI3 EKOHOMIYHOTO PH3HKY 2 2 5
2.3. | XapaKkTepucTHKa BUDOGHHYUX, MAPKETHHIOBHX, (binaHcoBMX Ta 2 2 5
iHBECTHUINHHX PHIUKIB
2.4. | Miaxonu Ta METOAM NOAONAHHS PUIKKIB 7 - 2 ]
2.5. | VYnpasniHHs pu3nKkamMu B npoekTax 7 - 2 5
2.8. | MoaynbHa KOHTpONbHA poGoTa Ne 2 6 - 2 4
Yeboro 3a moayaem Ne2 | 46 6 10 30
. Yeboro 3a 2 cemectp [ 90 10 20 60
Ycboro 3a HaB4abHOIO AMCUMMIIHOK | 90 10 20 60

2.3. Camocriiina po6ora acnipanTis

CamocriiiHa po6oTa 3 AMCUMNAIHYM CKIAAAETHCA 3 TAKMX BUAIR poboTH:
IHBECTUUIHHUX NPOEKTIB: CeKTOpaibHi Ta

I) Hanucauus pedepaty Ha Temy «bi3nec-nnanysanus

KpaiHOBI OCOBAMBOCTIN;

2) cKanaHHs Te3 Aonosiai Ta npeseHTauii Ha temy «[lpobnemu ta ne

B YMOBaX BMK/MKIB CY4acHOCTI».

3aBnanHs

PCNEKTUBM YNpPaBAiHHS NPOeKTaMu

I) BHKOHYETbCA 3 METOI NiATBEPIKEHHS piBHS OMaHyBaHHA AaCMiPAHTAMH OCHOBHMX

MOJMOKEHbL 3 TEMaTHKH pedepary Ta moasirae y AeMOHCTpauWii 3HaHb BiANOBIAHOL NiTepaTypu. BMiHb
aHai3yBaTH Matepian, poGHTH y3araibHeHHs Ta caMocTiiHi BUCHOBKH.,

3aBaaHns 2) BUKOHYETLCS 3 METOI AEMOHCTpAUIT 3HaHb, BPaxOBYKOUM BUMOTM HAaBYANbLHOIO naamy,
METY, 3aBIaHHA TEMAaTHKH NOMNOBidi, Ta MOJSArac y AONATKOBOMY OnpawoBaHHi Matepianis, 3i6panni Ta
Y3arajlbHEeHHI APryMEHTIB, @ TAKOXK AEMOHCTpaull ¥ BUriasal npeseHTaull.

OpienToBHa TemaTHKa pedepaTis / 3aBIaHHS 1S BUKOHAHHS KOHTPOILHHUX POBIT / nepenik nuTaHb s
MiATOTOBKKM 110 eK3aMeHy TOLLo PO3pOGAAIOTLCH MPOBIAHUM BUKIaauEM Kadeapu BianosiaHo a0 po6ouyoi
MpOrpaMH, 3aTBEPIUKYETHCA Ha 3acifaHHi kadeapy Ta 10BOAATHCS 10 BiaOMa acnipaHrie,

Ilpu 3nificHenni camoctiiinoi poGoTu acnipaHTH MaloTb KepyBAaTHCA BIAMOBIAHMMH METOAMYHUMMH
pekoMeHaauismu kadeapu.




CucTemMa MEHEKMEHTY AKOCTI. LWndp CMA HAY
PoGoua nporpama HaB4anbHOT AMCLLUMIHM AOKYMEHTA PI119.06-01-2023

«ITpOEKTHUI MEHEAAKMEHTY

crop. 9313

3. HABYAJIbHO-METOANUYHI MATEPIAJIU
3.1. Meroan naBuyaunns
[lpu BuBuCHHA HaBuanbHOi mucumniinn «Haykosi ocHoBM Teopii aBiawilHHX TPAHCIIOPTHHX
CHCTEM» BUKOPHCTOBYIOTHCS TaKi METOIHM HABUAHHSA:

— CryzeHToueHTpoBaHMii TMiIXiZ y HaBYaHHI Ta NpPOBEJEHHI HAYKOBHX JOCHIIKEHb 3
YPaxyBaHHAM TeM AMCEpTaUiiiHuX poOIT Ta HAyKOBHX iHTepeciB 3100yBauiB BHIIOI OCBITH
(acmipaHTiB).

— CHHepreTHYHE MOEIHAHHS OCBITHBOI Ta HAYKOBOT CK/IAZ0BHX I1i/ Yac MiArOTOBKH achipaHTiB.

— TIpobneMHO-OpieHTOBaHUI CTHIH BUK/IAIAHHS.

— DBukopucraHHs MarepiaibHO-TeXHiuHOI 6asu  yHiBepcuTeTy Ta ayIMTOpHOro  (ouay
BHUITYCKOBOI Kadenpu.

3.2. PexomenoBana Jireparypa

3.2.1. bazoea nimepamypa

1. Haymos O.b. HaByanbHO-MeTOAMUHMI KOMIIEKC AMCHMITIHY 3 penosutapiio ta pouny HTB
HAY «Ynpasninus npoektamu Ta pusukamu». 2022. URL: https:/er.nau.edu.ua/handle/NAU/54771

2. Kopi Koron, Ceiosert Breiikmop, [Ixeiime By Kepysanus npoekramu s «HeOoPILHHIX»
npoexT-menekepin. Xapkis. @abyna, 2019. 240 c.

3. Merpenko H., Kyctpiu JI., I'ymentok M. Ynpasninus npoektamu. XapkiB. LlenTp HaBuanbHOl
miteparypu, 2019 — 244 c.

4. T'opbauenko C. A. TIpoeKTHHH MEHEIKMEHT : HABYATLHO-METOAMYHHIH MOCIGHHK ans
MiArOTOBKH 3100yBauiB BMWIOI OCBITH ramysi 3Haub 12 «ludopmauiiini Texnonorii». Oxeca : HY
"OIOA", 2020. 263 c.

3. HacranoBu 110 3801y 3uamb 3 ynpasninus npoekramu (Hactanosa PMBOK) Ta Cranpgapr 3
ynpasiinns npoextamu. Cbome Buzanus. — Project Management Institute, Inc., 2022. 415 ¢. URL:
https://pmiukraine.org/pmbok7/

6. Karpenko A.B. Vnpapniuua IT-npoektamu. Ku. 1 : Cranmaptu. Mozeni Ta mertoam
YIpaBIiHHg npoektamu. 2-re Bua. JIbBiB, 2019. 552 .

7. Hosnpina JI., Slmyk B.. Ionorait O. Ynpasniuus npoekramu. — K. : [lenTp HaBuanbHOI
nitepatypu, 2020. — 432 c.

8. Mukutiok ILI1., Bpuu B.S1., Mukutiok 0.1., Tpyw .M. YnpapiiHHA NPOEKTaMH: MiAPYYHHK
[ans CTy. BHIIL HaBY. 3aKIL. ). Tepnomnine, 2021. 416 A URL:
http://dspace.wunu.edu.ua/handle/316497/45133

9. Kaninivenko 3.J1. PU3MK-MEHEDKMEHT: HABY. MOCIO. Juinpo. JJIVBC, 2021. 224 ¢.

3.2.2. lonomixcua nimepamypa

10. [Opren Anneno Menemwkment 3.0. Agile-MeHekMenT. JlinepctBo Ta ympaBniHHs
KoMaHaamu. Xapkis. @abyna, 2019, — 432 ¢,

I1. bopoeuk M. B. Meromuuni acnekTu oUiHKM e(eKTHBHOCTI VIPaBIiHHS  AiSUTBHICTIO
BITYM3HAHMX MIANPHEMCTB Ta OPraHi3alliii B yMOBAX HEBU3HAYEHOCT] Ta pusuky [Enextpon. pecypce] /
M. B. boposuk. I. M. ITucapescekuii, M. B. Bonkosa // [HdpacTpykTypa puHKY :@ HayK.-NpakT.
KypHail. Enexktpo. tekcr. mami. — 2022, — Ne 67, — C. 98-103, URL: Pexum HoCTymy: :
https://doi.org/10.32843/infrastruct67-18

12. Citeladze, David. (2023). Project management: Project Management. 10.12737/1859087.
URL:
https://www.researchgate.net/publication/371 994084 Project_management_Project Management

13. Gutterman, Alan. (2023). Project Management. URL:
https://www.researchgate.net/publication/372761291 Proj ect_Management

14. Abante, Marmelo & Alday, Roselie & Gongora, Jerald & Lacorte. Alice & Lagman, Ace &
Maaliw III. Renato & Malicdem. Alvin & Mercado. Cecilia & Rebong. Corazon & Tadeo, Rejan &
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Villegas, Renato & Gueta, Loupel. (2023). Introduction to Project Management. URL:
https://www.researchgate.net/publication/37051 0353_Introduction_to_Project Management

3.3. Inpopmauiiini pecypen B Intepueri

1. Caiitu nepiommunnx Busanb: «MeHeKMEHTY. [Estektponnnii pecype] — Pexum aocryny :
http://www.management.com.ua

2. Odiuiitnmii caitt Vkpaincbka acouiauis ynpasninus npoekramu. [Enextponnuii pecype]. —
Pesxum nocryny: http://upma.kiev.ua/ru/home/about/

3. Odiuifinuii caiit CiToBoro GaHky. [Enexrponnuii pecypc]. — Pexum moctymy: http://www.
Wolrd bank.com

4. lepkaBua cityx6a cratucTuka Ykpainn www.ukrstat.gov.ua

4. CHCTEMA OLIUHIOBAHHSI PE3YJILTATIB HABUAHHS

4.1. 3aco0u ouiHIOBaHHS Pe3y IbTATIB HABYAABLHOT AiSILHOCTI
JliarnocTuka HaBYAIBHUX 0CSTHEHb ACTIPAHTIB 3 HCHIOETHCS IUIAXOM 000B's13K0BOI0
BUKOHAHHS aCIlipaHTaMH TAKMX BHIIB HAYAIBHO! AisIbHOCTI:

— IloTounuii KOHTPONb 3AICHIOETBCS ULTAXOM OLIHKH pobotH 3100yBaya Ha KOHTAKTHHX
3aHSATTAX, MiATOTOBNCHUX HAYKOBUX CTATEil. BUCTYIIB HA HAYKOBHX KOH(DEPeHLisAX Ta HIHX myGaidnmx
3axozax, BUKOHAHHS HAayKOBO-IOC/IIHHIBLKHX 3aBAaHb TOLLO.

—  IlincymkoBuii  konTpons 3nificHioeTses y dopmi exsameny aGo 3amiky 3 ypaxyBaHHSAM
HaKOMHYEHHUX OasliB IOTOYHOrO KOHTPOITIO.

4.2. @opMH KOHTPOJIIO Pe3yILTATIB HABYAHHSA TA iX OLIHIOBAHHS
4.2.1. OuiHIOBaHHS HaBYANLHOI POGOTH acnipanTta 3ificHIOEThCS B Ganax BianmosiaHo 10
Tadn4.1

Tabnuus 4.1
Bun naBuanshoi misneHocTi MaKCHMa‘m’H? il
Ganis
Moaysb Ne | «Ynpaeninuga npoextammy»
BukoHaHHs 3aBaaHb HA NPAKTHYHKMX/NA0. 3aHATTAX (Ha 3HAHHS TECOPETHUHOIO 30
marepiay, po3s’s3aHHs 3agau) 10 6. x 3 3auaThb (cymapha)
Mozaynbha koHTpoasHa pobora Ne | 10
Tlomouna modynvna oyinka Ne | 40
Benoro 3a moaysem Ne 1 40
Moayae Ne 2 «Vnpasninnsa npoektHumu pH3MKaMK»
BukoHaHHs 3aB1aHb HA NPAKTUYHKX/NA0, 3aHATTAX (Ha 3HAHHA TEOPETHYHOrO 30
maTtepiay, po3s’s3anHs 3anau) 10 6. x 3 3ansTh (cymapha)
MoaynbHa koHTponbHa poGoTa Ne 2 10
Ilomouna mooynsna oyinka Ne2 40
Yceboro 3a moayaem Ne 2 40
Ex3amen 20
IlincymkoBa peiiTunrosa ouinka 100
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4.2.2. TlepeBeieHHs TiACYMKOBOi PeATHHIOBOI OLIHKM B Oalax B OLIHKHM 33 HALIOHATHHOW
wxanoko Ta wkanow ECTS 3xificHioeTses Bianosinno 10 Tabi. 4.2.

Tabauus 4.2
Bianosianicts nizcymMxoBoi peiitunrosoi ouinkn B 6anax

OLIHIII 32 HAIOHAJIBLHOIO LIKA1010 T2 mKaxow ECTS

. Ouinka 3a Quinka 3a wkanoio ECTS
Ouinka B ;

canl HAUIOHANLHOIO ]

g LIKAJN0I0 Ouinka MosicHenus

Biaminno

90-1 Biaminno A & R

U=200 m (BIAMIHHE BHKOHAHHSA NIMLLIE 3 HE3HAUHOIO KiILKICTIO MOMMIOK)
82-89 B Ayse nolpe

(BHLLE CEPEAHbOrO PiBHA 3 KilbKOMA NOMHIKAMM)
HoGpe Hobpe
75-81 & (B 3arabHOMY BipHE BUKOHAHHS 3 MEBHOIO KilbKICTIO CYTTEBUX
NOMMIIOK)
67-74 D 3anoBinbho
(HenoraHo, ane 3i 3HA4YHOK KiNbKICTIO HeNoJiKiB)
3anoBinbHo
60-66 E JocraTibo
(BUKOHAHHSA 3a110BOJbHAE MIHIMATLHUM KPUTEPIAM)

35-59 FX Hesanosinbuo

1 (3 MOKIMBICTIO NOBTOPHOTO CKIAAAHHS)

HesanosinibHo
1-34 F HesagosinbHo
(3 00OB'A3KOBUM MOBTOPHUM KYPCOM)

4.2.3. [lincymkoBa peHTHHIOBa OLIHKA 3 AMCLMILTIHA 3aHOCHTBCS 0 3MIKOBO-eK3aMeHALiHHOT
BIIOMOCTI, IHJMBIJyalbHOTO HABYAJIBHOrO MJaHy AacHipaHTa Ta A0 AKaAeMiyHOl JOBIIKH npo
BHKOHAHHS OCBITHBO-HAYKOBOI IIPOrpPaMH.

4.3. Kpurepii ouiHiOBAHHS 10CATHEHDb ACMIPAHTIB.

4.3.1. KpurepieM ycmilIHOrO NPOXOMKEHHS acMipaHTOM OLIHIOBAHHA € JOCATHEHHS HUM
MiHIMaIbHUX PIBHIB OLIHOK 3 KOYKHUM 3aM/IaHOBAHHM BHIOM HABYANBHOI JisTbHOCT.

Bukonaui BuAM HaBuaibHOI PoGOTH 3apaxoByIOTHCS acHipaHTy, SKIO BiH OTPHMAB 3a HMX
TMO3UTUBHY OLIHKY (32 HALIOHAILHOO IKAI00) BIAMOBIAHO 10 AaHUX Tab. 4.3.

Tabnuua 4.3
Bianosianicrs peiiTuHroBux ouiHoK 3a okpemi BHAH HABYANBLHOT podoTn
B 6a1aX OLIHKAM 32 HALIOHAABLHOI0 MIKAJIOK0

Peiitunrosa ouinka B 6anax i X
Ouinka 3a HALIOHAIBLHOIO
BukoHnanuda 3aBaaHb Ha Kontpoasna moayabua lMoTouna moaysabHa WKAT00
NPAKTHYHNX/1a0. 3aHATTAX ouiHKa OUiHKA
54-60 18-20 72-80 BinmiHHO
45-53 15-17 60-71 JoGpe
36-44 12-14 48-59 3an0BiALHO
MeHle 38 meHwe 10 meHle 48 HezanosinekHo

4.3.2. AcnipanT X0NyCKaeTbCs 10 BHKOHAHHA MOZYJBHOL KOHTPO/IbHOI poOOTH 3a YMOBH
HafABHOCTI y HBOrO MOTOYHOI MOJYJBHOI PEHTHHrOBOI OLIHKM BEJIMYHHOKO He MeHie 60%
MaKCHMAaJIbHOI OTOYHOT MOIYJIBHOT PEHTHHIOBOT OLIHKH.
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Cnin matu Ha yBasi, w0 oTpuMaHHs acripaHToM JIMLIe MiHIMATbHUX OLIHOK 33 BHKOHAHHS
OKPEMHUX BHZIB HaBYaIbHOI POGOTH 3 IEBHOMO MOJY/IS MOYKE BUSBHTHCA HEIOCTATHIM JJI OTPUMaHHS
AOTYCKY 1O BUKOHAHHS MOZYJBHOI KOHTPOJNBHOI poGOTH Ta noTpebyBaTHMe BMKOHAHHS HHM
/1021aTKOBOTO IHAMBIAYaIbHOTO 3aBAAHHS, 3aXHCTHTH HOTO 3 O3HTHBHOIO OLIHKOIO B Oanax, ska Oyne
A0J1aHa 10 MOTOYHOI MOIYJIbHOI PeHTHHIOBOT OLLIHKH.

43.3. Jlo eksameHy acmipaHT JOMycKacTbes 3a YMOBH OTpUMaHHsl MO3MTHUBHHUX (3a
HALlIOHATBHOIO LIKATIOK) KOHTPOIBHHX MOIYTLHHX PEHTUHTOBHX OLIIHOK.

Y pasi oTpUMaHHS HE3a10BiTLHUX KOHTPOJIBHOT MOYJIbHOT YM eK3aMeHaliiHOI pedTHHroOBHX
OLIHOK acMipaHT MOBHHEH MOBTOPHO MPOITH BiANOBiIHHI KOHTPOJIb B yCTAHOBICHOMY NOpsiaky. [Tpu
MOBTOPHOMY HOr0 NpPOXOIKEHHI MaKCHMalbHA BEJIHYHHA PEHTHHTOBOI OLIHKK B Gajax He NMOBHHHA
[ICPEBHIIYBATH MaKCUMaJIbHE 3HAYEHHS OLIHKH «[[06pe» 3a HALLIOHATBHOK KA.
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