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THE MAIN DETERMINANTS OF THE EUROPEAN INTEGRATION PROCESSES
OF THE TRANSPORT INDUSTRY

The current stage of development of the global economic space is characterized by an
increase in the level of mutual integration of its main entities. For Ukraine one of the key
priorities in the context of the expansion of foreign economic activity is deepen cooperation
with the European Union.

European integration is a systemic complex process that covers all directions of
possible interaction not only directly in the economic, but also in political, legal, socio
cultural, infrastructural and other spheres.

The signing of the Association Agreement between Ukraine and the EU significantly
optimizes the possible directions of development of relations between the participants, but
requires Ukraine to implement a number of measures related to the adaptation of the
economic and legal basis of the functioning of certain industries to EU standards. This
applies, in particular, to the transport industry.

Transport is an important link that ensures, above all, the effectiveness of foreign trade
relations between Ukraine and the EU. The European Union is Ukraine’s main trading
partner. According to the results of 2021, the share of trade in goods and services with the
EU amounted to 39,0% of total trade in Ukraine (according to the results of 2020 - 38,8%)
[1].

That’s why optimization of the development of the main types of transport in
accordance with European requirements is of particular importance in the context of
European integration development. In this regard, it is important to note those components
of European integration development that have already been successfully implemented.
First, the development and adoption of the National Transport Strategy of Ukraine for the
period up to 2030 [2].

Its implementation will contribute, in particular, to the process of harmonizing the
legislation of Ukraine with the EU, improving the quality of the provision of transport
services, effective implementation of administrative reform, ensuring the creation of equal
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conditions for the provision of transport services, strengthening the technological capacity of
the transport system of Ukraine.

Among the tasks of the Strategy aimed directly at the implementation of EU norms,
the  following are of primary importance: ensuring the development of transport
infrastructure in accordance with EU standards, in particular improving the functioning of
border crossing points; creation of a network of regular container/multimodal cargo train
routes synchronized with train routes of EU member states; introduction of European
standards for the design, development and maintenance of highways; adoption of normative
legal acts on the liberalization of transport market and non-discriminatory open competition
in accordance with EU legislation; increasing competition in the air transport market,



implementing access rules for ground handling market under EU law.

Second, signing the Common aviation area agreement in 2021 [3].

This document envisages the creation of a common aviation space between Ukraine
and the EU, which will facilitate mutual access to air transport markets with equal conditions
of competition and the same rules for all participants. It is, in particular, about flight safety,
aviation safety, air traffic management, harmonization of the social sphere and environmental
protection [4].

Thirdly, the implementation of the main points of the Strategy of the implementation
of the provisions of directives and regulations of the European Union in the field of
international maritime and inland waterway transport (“road map”) [5].

It is important that this strategy was approved together with the plan of measures
necessary to implement the provisions of the relevant EU documents into the legislation of
Ukraine. Fourthly, implementation of the project SAFER-U (Strengthening the Aviation
Framework and European Regulations for Ukraine), which was launched by the European
Commission to support the State Aviation Administration of Ukraine.

This project was focused on upgrading Ukraine’s aviation safety regulations in Air
Operations and Flight Crew Licensing. The project was implemented by the European Union
with budget of EUR 2,5 million from 2019 to 2022 [6].

Among the further steps necessary for effective harmonization of transport industry
functioning with EU standards, it should be highlighted, first of all, the adoption of the Law
of Ukraine “On Railway Transport”, as well as the accession of Ukraine to the Convention
on a Common Transit Procedure, which unites 35 countries of the European region [7].
NCTS technology is the basis of this Convention.

Accession to the Convention is stipulated by the Association Agreement between
Ukraine and the EU, and the stage of national application of NCTS was started by Ukraine in
2021[8].

The implementation of these and other measures is not only an objective necessity in
the context of the development of European integration processes in the transport industry,
but also acts as a basis for further optimization and deepening of cooperation with the
European Union, creates powerful foundations for increasing Ukraine’s competitiveness in
the international transport market.
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MANAGEMENT OF THE ENTERPRISE’S IMAGE IN THE INTERNATIONAL
ENVIRONMENT

In the context of international trade development and increasing competition in
international markets of goods and services, the role of forming the image of the enterprise in
foreign business environmnets as a promising support tool for the foreign economic activity
development is of great importance. Modern problems of the formation and development of
market relations in the conditions of internationalization and globalization of the world
economy create preconditions for the need to form a positive image of the enterprise in
foreign markets to stabilize interaction with partners, local authorities and clients. It can also
help to respond to the actions of competitors by having a good image in the eyes of the
target audience and the general public.

The entry of Ukrainian enterprises to foreign markets, in particular intensification of
export-import with EU countries even in very difficult conditions, creates the need for
studying appropriate approaches to the formation of the enterprise’s image in foreign
markets. Studies showed that having a positive image of the company facilitates access to
loan funding and finding potential investors, helps to attract highly qualifiedhuman
resources from the labour market, establishing strong strategic partnerships, maintain trust
and assistance in development by government agencies and local authorities, increasing
consumer loyalty to offered products and services.

It was identified that at the moment, the entry of domestic enterprises to foreign
markets is impossible without positioning the enterprise as a socially responsible and one
that develops young people, makes positive changes in the society. Therefore, the key
condition for the formation of the image in foreign markets is a corporate responsibility of
business but real, not just a declaration of intent.

The image of an organization can be formed not only by actions or events intended for
this purpose but also the totality of all features of the company's development throughout the
entire period of its existence or after rebranding. A good image should be appropriate
(adequate), original and have an accurate target orientation:

- adequate — to comply with the existing image or specifics of the organization
activity, vision and mission;

- original — to differ from the styles of other organizations, especially those of the
similar specialisation;

- dynamical — to be relevant in accordance with the current needs and expectations of
the foreign market (for example, to take into account changes in local foreign markets); -
targeted — to have an accurate address to be attractive to its target audience, both existing
and potential consumers [1]. It is very important to take into account the unique features of
the foreign market, in particular cultural features.

It was noted that formation of the image of the organization is a multifaceted process.
Almost every organization has full-time employees dealing with image as part of the
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marketing activity. In image management, a significant place is occupied by strategic



management in the organization, which provides the formation of competitive advantages
that guarantee the successful existence and development of the company for the long term.

The image should change, dynamically develop under the influence of changes in
tastes and preferences of consumers, market conditions. Thus, systematic image
management provides the organization with a quick recovery after the crisis, allows to
calmly survive economic downturns, as well as increase customer loyalty [3]. The image of
the organization is formed on the basis of integrated information about the organization
itself, its activities, business relations, specifics of products, etc. [2].

Solving the complex tasks of forming the image of the enterprise in foreign markets
leads to the development of a phased process, the main components of which are: analysis of
foreign markets; determination of the strategic mission and goals of the enterprise in the
foreign market; research of the international marketing environment of the enterprise and
identification of target audiences in the foreign market; identification of stakeholders in the
formation of the image of the enterprise in the foreign market; determination of the most
significant factors that form the image of the enterprise for each target audience;
identification of the most important factors that form the image of the enterprise in the
foreign market.

The company should first ensure the creation of a positive image in its own market
and use it as a platform for building relationships with foreign consumers and partners. In
certain cases, the company’s capabilities and potential are not enough to enter the market of
another country on its own, and in this case, a positive image and long-standing reputation
can help to find partners who will facilitate market entry and business development there. In
this case, as a rule, the company will look for partners with similar values that they will
share. This will simplify the process of long-term cooperation. Part of the image that is
created is formed without the participation of the company itself. However, it is important to
take care of directing the opinion of consumers in foreign markets, so as not to unleash
misunderstandings and deterioration of the image.

Thus, a positive image increases the competitiveness of a commercial enterprise in the
foreign market, attracting consumers and partners, facilitating access to resources (financial,
informational, human, and material).

Good image of the enterprise strengthens its market power, so the resistance of various
contact groups to the enterprise in the market is reduced and economic opportunities of the
company increase.
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SMART LOGISTICS SOLUTIONS FOR SUSTAINABLE DEVELOPMENT IN EU
URBAN LOGISTICS

With the deepening of globalization, the introduction of advanced technologies and
communication solutions, digitalization, and increased urbanization, traffic flows are
changing, congestion and environmental pollution are increasing, and therefore additional
pressure on urban ecosystems is created. The pandemic has also affected these issues,
intensifying e-commerce, as well as the latest trends in greening the economy and sustainable
development in general. Failure to address these issues or inadequate response to them may
lead to significant problems with maintaining the economic stability and may hinder the
creation of favourable conditions for the development of society [1-3]. This necessitates
urban mobility development and improvement of urban logistics. This is an urgent problem
to be solved, in particular for the cities of the EU member states striving for more integrated
economies, elimination of bottlenecks and reduction of transport networks fragmentation for
the better interaction within the common market and outside.

It was noted that more than 70% of the EU population lives in cities and the latter
contribute more than 85% to the EU GDP. Moreover, the transport infrastructure of cities is
built into international transport networks, but this obviously does not mean that large



volumes of freight traffic will pass through the city on a permanent basis — there are better
options for this. Distribution and delivery of goods in the city can be first or last mile
delivery — the first or last step in the supply chain, respectively. Therefore, urban logistics
should be ready to meet the growing needs of the population, as well as to prevent or reduce
possible risks. Traditional solutions may no longer be effective, it is worth shifting to smart
practices that are successfully implemented in the EU market.

It should be noted that every city concentrates a variety of cargo and passenger flows,
the organization and functioning of which is accompanied by a number of challenges and
difficulties. The growing number of private cars on roads leads not only to congestion of the
city’s transport networks, but also to environmental damage. EU countries are trying to solve
this problem, in particular, by using green mobility practices. In addition, rational urban
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planning is important to avoid crowding, multiple traffic crossings, traffic jams and increased
pollution by harmful emissions in the city center or other parts of the city. Adequate smart
solutions can address relevant issues in the urban logistics supporting sustainable
development (Fig. 1).
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Fig. 1. Factors affecting urban logistics development and using adequate smart
solutions to address them
* Compiled by the author

Among other smart solutions, a special place in improving urban logistics for
sustainable development is occupied by the creation of transport and logistics centres
(clusters) to solve the problem of optimizing cargo flows in the city.

Its purpose is to coordinate and consolidate logistics providers that serve the city and
deliver goods from and to its territory. Such a center will provide information support to
users, connect their material flows and carry out further distribution of goods. Such a cluster
will provide single information platform to users, connect their material flows and provide
further
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distribution of goods. Overall, it will help reduce the congestion in the city, cut costs, speed
up the delivery and integrate this centre in EU transport and logistic system. Also reverse
logistics can help in solving the urban waste problems (used containers and packaging,
production waste, substandard and illiquid products, other materials and products that can be
reused in the production process or that need to be disposed of). One of the problems of
applying EU smart practices in the field of urban logistics for sustainable development is an
environmental and economic contradiction, since logistics is aimed at minimizing costs, and
compliance with environmental principles and the introduction of green technologies in
logistics processes requires additional costs. To address this issue, there are a number of
support programs in the EU, in particular, state support through the provision of subsidies
and grants, the introduction of preferential lending and taxation systems for environmentally
friendly companies, which also stimulates them to consider modern practices as beneficial.

It was concluded that modern dynamic market conditions contribute to the emergence
of new requirements and needs of city residents and guests, which leads to sufficient
structural and functional changes. So, it is important to implement adequate smart solutions
to develop urban logistics for improving the quality of life and sustainable development.
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MAIN PROBLEMS AND DRAFT RECOVERY PLAN FOR UKRAINE
IN THE FIELD OF AIR TRANSPORT IN 2022

The armed aggression of the Russian federation has radically changed the transport
system of Ukraine. Thus, today, due to the hostilities on the territory of Ukraine and the
imposed martial law, the airspace of Ukraine is closed for civil aviation flights.

At the moment, the most important challenge is to create conditions for maintaining
the transport infrastructure in proper functional condition on the territories controlled by
Ukraine, preserving and increasing the capacity of checkpoints, reorienting logistics
transportation to perform the most important functions of the country.

The closure of the Ukrainian airspace for civil aviation flights makes it impossible for
both Ukrainian and foreign airlines to operate, and has led to the suspension of air navigation
services provided by the State Enterprise "UkKSATSE".

Also, after the beginning of the military aggression of the russian federation, most
postal operators suffered significant losses due to the significant destruction of postal
facilities and postal infrastructure in the areas where active hostilities were conducted. Some
postal facilities remained in the temporarily occupied territories. Most market participants
faced a significant outflow of labor force in the North, East and South of Ukraine. Air and
sea logistics routes for the delivery of international postal and express shipments were
destroyed. Logistics within the country became significantly more complicated, including



due to fuel shortages [1, p.8].

According to Euromonitor International, global inbound tourism lost $6.9 billion in
2022 due to the war in Ukraine. The scale of the damage and the long-term impact is difficult
to assess as fighting across the country is still ongoing [2].

It may be added that in order to restore, rebuild, modernize transport infrastructure
facilities, and gradually integrate the transport network of Ukraine into the EU transport
network, it is necessary to take appropriate measures and adopt a number of regulatory acts.

Today, the Ministry of Infrastructure of Ukraine manages SE "UkKSATSE", SE "IA
"Boryspil" and SE "IA "Lviv", of which SE "UKSATSE" and SE "IA "Boryspil" suffered
losses caused by the destruction and damage of state property (infrastructure facilities,
equipment and vehicles) during the military aggression of the russian federation against
Ukraine, as well as indirect losses due to the suspension of air traffic, a drop in revenues of
the aviation industry, which, in turn, stopped paying taxes and fees.

In total, out of 19 operating civilian airports, airfield complexes (runways, buildings,
structures) were destroyed at 12 airports. Estimated losses of airports and air navigation
equipment amount to about UAH 200 billion.

To date, due to the hostilities on the territory of Ukraine and the imposed martial law,
the airspace of Ukraine is closed for civil aviation flights, which made it impossible for both
Ukrainian and foreign airlines to operate and led to the suspension of air navigation services
provided by the State Enterprise "UkSATSE".
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An integral part of the aviation industry is aviation personnel, which due to forced
downtime loses qualifications, skills and abilities, and the issued certificates are under the
threat of losing legitimacy [4].

The implementation of projects for the modernization of airfield infrastructure,
including within the framework of the State Target Program for the Development of Airports
for the period up to 2023, approved by the Resolution of the Cabinet of Ministers of Ukraine
No. 126 dated 24.02.2016, is suspended.

In the conditions of martial law, the transportation of goods by sea and air is
temporarily not carried out, and by rail - limited, in connection with which the domestic
market of transport services is transformed in the direction of priority use of road transport
for the transportation of goods (both commercial cargo and humanitarian goods). The
impossibility of transit through the territory of the aggressor country and its ally Belarus has
affected the logistics of road transport in international traffic.

Measures are also needed to diversify fuel supplies from Western countries. Currently,
fuel is imported mainly from Poland, Romania, Slovakia, Moldova and Hungary, and its
volume is constantly growing. Also, today, as a result of Russian aggression, Ukraine has
experienced problems with the export of Ukrainian products, in particular agricultural
products. For this purpose it is necessary to develop alternative routes of cargo delivery to
the EU countries and other markets through Europe. The abolition of administrative barriers
in the form of permits, which is a deterrent to the free market, is necessary and important to
ensure the intensification of economic processes, especially in wartime [1, p.7-8].



According to the draft recovery plan for Ukraine in the field of air transport, key
challenges in the sector are:

— the need to restore airport and air navigation infrastructure facilities damaged or
destroyed as a result of the military aggression of the Russian Federation against Ukraine,
and the operational activities of Ukrainian airlines;

— resumption of air navigation services in the airspace of Ukraine;

— the need to overfly the airspace of Belarus and Russia for Ukrainian airlines -
additional time and costs for domestic air carriers, and, accordingly, loss of competitiveness
when flying to/from the countries of Northern Europe, the Caucasus, Central Asia and the
Far East.

Key opportunities:

— restoration of air transportation and achievement of at least the pre-war level of
passenger traffic (16.2 million passengers in 2021);

— resumption of air cargo transportation;

— restoration of the transit potential of Ukraine's airspace.

Key constraints / framework:

— ongoing large-scale military aggression of the Russian Federation against Ukraine;

— lack of funding for the maintenance of the aviation industry during the military aggression
and the restoration of damaged aviation and air navigation infrastructure; — adaptation of
national legislation to EU legislation [1, p.30].

Regarding the goals, objectives and stages of the recovery plan (for aviation): the main
goal is to restore and develop the air mobility of the population and the transit potential of
the airspace of Ukraine, as well as to restore air cargo transportation.

The main tasks with the necessary measures/steps for their implementation are divided
into the following 5 stages:
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— Rehabilitation and further development of the airport infrastructure of Ukraine; —
Liberalization and non-discriminatory regulation of air transportation markets; — Restoration
of air navigation services in the airspace of Ukraine and development of its transit potential;

— Implementation of the Common Aviation Area Agreement;

— Support of the air transport industry.
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INNOVATIVE BUSINESS TRENDS IN THE WORLD

Comparing different periods of human history, it can be confidently noted that in the
21st century, human life has changed for the better thanks to the introduction of innovative
technologies into all spheres of society's life. The vast majority of goods that are offered to
the consumer today appeared only in consequence of advanced achievements of science and
technology. Considering this, society is changing its economic orientation to innovative, and
therefore, the category of innovative development is gaining special attention.



Currently, innovative development is the driving force of the competitiveness of any
manufacturing activity at all economic levels. In the general sense, innovative development
1s an activity that leads to changes in various areas of production, through the creation and
application of new knowledges, technologies, devices and machines. It is believed that all
developed countries of the world have a high level of innovative development with the
following characteristics:

1) the largest share in the structure of innovations belongs to breakthrough
innovations; 2) the share of the knowledge-intensive sector of production (in added value and
employment) is constantly growing;

3) in consequence of the introduction of innovations, the material and energy intensity
of production is reduced;

4) the reconstitutional process is aimed at achieving technological competitiveness [1].
The trends of innovative development in the world subordinate and include the following
indicators:

* an increase in the share of companies implementing innovations; * increase in
resource-efficient production and companies with little waste; © state support in the field of
innovative activity and the receipt of investment contributions to innovative projects.

At least the following categories can be identified among the activities of innovative
development enterprises:

1. Cooking and food industry. Cooking, like culture, changes, transforms, develops,
improves under the influence of time and technical and technological changes. Modern
technologies have penetrated into cooking as well, which has led to radical changes in food
preparation and consumption [2].

Innovative trends in the field of cooking are aimed at improving the processes of
preparation, processing and disposal of food products. Ultimately, when working with food,
it will help preserve the energy value of products and improve the impact on human health.

2. Building and construction enterprises. In the field of construction, innovative
development is one of the components of business activity. The construction sector, in
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particular housing construction, is considered one of the priority sectors of the national
economy. Today, it demonstrates a growing trend in the number of enterprises engaged in the
construction of both residential and non-residential buildings [3].

3. Health care. Nowadays, innovation in the field of medicine and health care means
involving the latest technological advances. Health care and technological progress are
increasing, the industry is becoming more optimized, providing quality care [4].

4. The sphere of services. Innovative activity in the service sector should not only
cover the field of production of consumer services as a whole, but also monitor the
characteristics  of specific consumers, which ultimately necessitates a programmatic
approach that involves forecasting, selectivity, targeting, rational use of all types of
resources and taking into account specific features of services [5].

5. Banking. The effectiveness of the implementation of banking innovations in the
work of the bank is manifested not only in the ability to save a certain amount of work, time,
resources and money, but also to receive additional income due to an increase in the number
of customers and resources, which contributes to the creation of conditions for stable



development and strengthening of the competitive position [6].

This work deals with such spheres of influence of innovative business, which occupy
a great importance in daily life, are profitable for starting a business, and use innovation
systems the most.

Therefore, from the above, it can be concluded that ensuring the appropriate level of
innovative development of enterprises plays an important role in modern trends in the
development of innovative processes as such. Also, after analyzing the peculiarities of the
implementation of innovative activities, it is possible to identify a number of opportunities
for business development in various areas in this direction.
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DETERMINANTS OF INFLUENCE ON THE DEVELOPMENT OF
INTERNATIONAL TRANSPORT OPERATIONS



Transport services carried out in the field of foreign economic activity are influenced
by all factors, which include fluctuations in oil prices, supply and demand for goods, and
accordingly, for their transportation; exchange rate; the degree of state intervention in foreign
economic activity, political and economic relations of different states and many others [1].

When choosing modes of transportation, a lot of factors should be considered. For
example, perishable goods must be transported by air. At the same time, air transportation is
not allowed when transporting flammable and explosive goods. The main part of
transportation by sea is the transportation of bulk cargoes (oil and petroleum products, iron
ore, coal, grain, etc.). When considering the issues of cargo transportation for participants in
a foreign trade agreement, it is important to clarify the main transport and basic terms of
delivery. There is a special section in the contract of sale - transport terms of delivery. It
provides for the obligations of the parties in relation to the movement of goods.

The basis of transport conditions are the basic terms of delivery. Establishing the basic
terms of delivery in the contract of sale, the parties determine their responsibilities, in part
the following: who bears the transportation costs for the delivery of goods; who provides
vehicles for the transportation of goods; who makes customs clearance for export and
import; who loads the goods on vehicles and unloads from them; where the transfer of
ownership of the goods takes place; when there is a transfer of risk from the seller to the
buyer in case of loss or damage of goods, how responsibility is distributed [2].

Currently, Incoterms-2020 is in effect, in which 11 basic terms of delivery are
presented. The minimum responsibilities of the seller in relation to transport is delivery on
the terms of "EXW" (Ex Works). Under this condition, the seller only needs to prepare the
goods for shipment: pack and mark. All other responsibilities for moving goods from the
place of production to the place of consumption lie with the buyer. The maximum
responsibilities for the delivery of goods come to the seller when delivered on the basic terms
of DPU (Delivered Place Unloaded) and DDP (Delivered Duty Paid). All other commercial
terms provide for the distribution of responsibilities for the transportation of goods between
the seller and the buyer.

When delivering goods from the seller to the buyer, questions are important: how this
delivery will be organized (according to what rules) and what contractual documents will be
issued. Let’s consider these questions based on the main types of transport [3].

Sea transportation. The main document in sea transportation is a bill of lading. The bill
of lading contains data on the name of the vessel, its owner, tonnage of the vessel, the name
of the ports of loading and unloading, the amount of freight and the place of its payment, the
number of copies issued, etc.
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However, the contract for the carriage of goods in tramp shipping is signed in the form
of a charter. The main points of the charter agreement are: time and place of signing the
charter; full name of the parties; name and description of the vessel; location of the vessel at
the time of the conclusion of the contract; type of cargo and method of its transportation;
loading and unloading conditions, taking into account demurrage and a dispatch [4].

Rail transportation. International rail transportation is carried out on the basis of



bilateral and multilateral interstate agreements, as well as an international railway bill of
lading. In the practice of international trade, the form of the consignment note developed by
the Convention on International Carriage by Rail (COTIF) is widely used.

Besides, a multilateral Agreement on the International Goods Transport by Rail
(SMGS) was concluded. Its participants are the CIS countries, the former socialist countries
of Asia (China, Mongolia, North Korea, Vietnam), Bulgaria and Poland, Hungary, the Czech
Republic, Slovakia, Romania and others. The conclusion of a contract for the international
transportation of goods under the SMGS is executed by a single invoice consisting of 5
sheets: original bill of lading; road statement; duplicate of bill of lading; letter of delivery of
cargo; letter - notification of cargo arrival.

Road transportation. The main conditions of international road transport are regulated
by the Convention on the Contract for the International Carriage of Goods by Road,
concluded in Geneva in 1956. The contract of carriage is executed by international
consignment note, but in operational work it is known as the CMR.

CMR indicates: the date of shipment; name of the cargo to be transported; weight and
dimensions of the cargo; name and address of the carrier; recipient's name; car number;
details of the carrier. In addition to CMR, shipping documents are issued, such as invoice,
packing list, shipping specifications, quality certificate and others [5].

Air transportation. Transportation of goods by air is executed with the help of air
waybill (AWB). It performs the functions of air transportation contract; shipping document;
receipts of air company in the reception of cargo; customs declaration.

The air waybill is issued by the consignor in three copies and handed over to the
carrier together with the goods. The first copy is marked "for the carrier", signed by the
consignor, the second - "for the recipient", signed by the consignor and the carrier and sent
with the goods, the third copy marked "for the sender" is signed by the carrier and returned
to the consignor after the goods are accepted. In addition to the air waybill, the goods are
followed by the necessary shipping documents.
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STRATEGIC MANAGEMENT OF ENTERPRISE’S COMPETITIVE
ADVANTAGES IN ENTERING FOREIGN MARKETS

In the conditions of a high degree of uncertainty and risk of the external environment,
which is inherent in the Ukrainian economy in the current situation, it is necessary to revise
the approaches to identifying appropriate competitive strategy of the enterprise. The main
purpose of the latter in modern conditions should be to achieve sustainable competitive
advantages in the long term, taking into account factors of the international competitive
environment (external environment), self-development processes (internal environment),
and competition regulation limitations [1-3]. Therefore, the issue of ensuring support of
enterprise’s competitive advantages on international market is relevant.

It was identified that competitive advantages are the result of activities aimed at
achieving strategic goals and are expressed in specific processes (for example, in commodity,
sales, pricing policy and in general business organization). Among the ways of forming
competitive advantages product differentiation, cost reduction can be indicated. Modern
practice showed that methods of achieving competitive advantages in international markets
may vary.

Approaches to ensuring sustainable competitive advantages of an enterprise
performing foreign economic activity change in the process of transition from one stage of its
development to another considering life cycle stages. Lack of attention to this problem by the
management of the enterprise leads to the inefficiency of the applied strategies to from
competitive advantages and maintain competitiveness, and inconsistency of the enterprise
with foreign market conditions of competition. The formation and maintenance of
competitive advantages affects the entire mechanism of the enterprise.

Factors determine the means and ways of using the reserves of competitiveness. But
the presence of the factors themselves is not enough to ensure competitiveness. Obtaining a
competitive advantage based on factors depends on how effectively they are used in the long
run and where, in which industry they are used.

It was noted that the basic principles of forming and mainting of competitive
advantages of an enterprise performing foreign economic activity should be the following: -
the desire of the company’s management to improve, innovate and change in all aspects of
the company’s economic activity that fits into its vision, mission and values; - improvement
and increase of the number of sources of competitive advantages (in the context of internal
and external opportunities);

- application of a system approach to the formation of competitive advantages (key
competitive advantages can remain the core, when others will correspond to the specifics of
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a particular foreign market — abilities that will provide better competitive conditions than
other companies in the market).

Thus, the achievement of competitive advantages in the foreign market is largely
determined by the competitiveness of the enterprise performing foreign economic activity,
the nature of which is due, primarily, to the presence of many determining internal and
external factors. The wider the set of competitive advantages (in a reasonable way) in the
organization, the more favourable prerequisites it has for the successful operation of the
foreign market or individual segments of this market. It can be achieved by the effective
strategic management aimed at forming and maintaining long-term competitive advantages
in entering foreign markets.
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SPACE INDUSTRY MANAGEMENT

The study of space and the analysis of the science of cosmology require quite a lot of
work. Also, it is interesting that management plays a big role in this regard. The management
of space science is the most important thing that is missing, or at best lacking, in today's
developing world. In order to easily analyze what space science management includes, it is
necessary to understand the essence of space science and management, their meaning. Space
industry refers to economic activities related to manufacturing components that go into
Earth's orbit or beyond. Management, as you know, is needed not only for space science but
also by all technical-engineering fields, for instance, shipbuilding, materials science,
metallurgical engineering, and electrical engineering.

The study of space requires a lot of time and knowledge. However, the management
and proper use of its already mastered and studied parts is necessary. Nowadays, not only in
developing but also in developed countries, we are facing management issues related to
space science and those are as follows:

1. Space Related Standards

2. Space Industry Management Systems in developing countries

3. Space Science

As a researcher, space industry is extremely important for me to discuss from
management perspectives. Space industry (Table 1. Showing distribution of sectors in the
industry) has legal issues, as well as management issues in both developing and developed
countries. The objective of this study is to detect the challenges that space industry is
currently facing from management perspectives. For that I analyzed the space industry and I
will discuss about management in the industry growth. The space industry began to develop
after World War II, as rockets and then satellites entered into military arsenals, and later
found civilian applications. In recent years, however, private spaceflight is becoming
realistic, and even major government agencies, such as NASA, have begun relying on
privately operated launch services. [1]

Table 1.
Major sectors of the space industry
Satellite manufacturing Support ground Launch industry
equipment
manufacturing

The 2019 Space Report estimates that in 2018 total global space activity was $414.75
Billion. Of that, the report estimates that 21%, or $87.09 Billion, was from U.S. Government
Space Budgets. A report discussing global space spending in 2021 estimated global spending
at approximately $92 billion. [2] The space industry grew at its fastest pace in years to reach
a record $469 billion in annual global spending in 2021 [3].
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This statistics and numbers show that it is extremely important to pay attention to
space industry as it is evolving rapidly. Moreover, SpaceX’s Elon Musk and Blue Origin’s
Jeff Bezos have led to a new wave of space tourism. As space industry is getting more
crowded, new regulations on the use of space are needed. The revenue from space nidsutry
is from launching and operating satellites and it is said that the space industry should reach
$1 trillion in annual revenue by 2040.
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IMPACTS OF AIRPORT SUSTAINABILITY ON REGIONAL DEVELOPMENT

The period of COVID-19 global spread has become a test for economic entities in
many areas, and the aviation business has been particularly affected by it. Even in these
challenging conditions, international airports continued to implement sustainable initiatives
that are a vital prerequisite for the implementation of a modern transport strategy. It has



become clear that in addition to the overall positive effect on the environmental situation, it
can create the favourable conditions for economic development and smart use of resources
[1-5]. In view of this, it is relevant to investigate impacts of airport sustainability on regional
development and the main aspects of implementing a sustainable airport strategy in the
context of gradual recovery and continuous dynamic changes in the global market.

In modern conditions, the country’s economic development is provided by enterprises
that carry out successful economic activities and direct the development of their development
programs to improve the life of society. An effectively constructed system of strategic
management of the airport should provide its financial stability, competitiveness and
effective operation in the market.

To make correct and far-sighted management decisions, objective information about
the costs and revenues of the enterprise, about deviations in actual indicators should be
collected. However, at present it is not enough for airports to take care of their economic
situation, it is necessary to direct their activities to support and implement sustainable
development programs.

The implementation of the latter aims to improve in three aspects: economic, social
and environmental [5]. In this regard, it was determined that economic sustainable
development of airports should be considered as a process aimed at continuously improving
the main economic indicators and maintaining its competitiveness in the market. Social
sustainable development is a program designed to improve the quality of life of the
population and the future generation. Environmental sustainable development is aimed at
developing new approaches and set of actions allowing rational use of natural resources and
reducing the harmful effect on the environment (especially important for countries that have
embarked on the path of greening the economy, including the aviation business — the
implementation of the Green Deal by the EU countries as an example).

International airports are specific nodes (hubs) at the intersection of various transport
flows, they can become real centres of global transit, attracting large amounts of funding
(investments and loan capital) in the renovation and development of airports.

In particular, various programs to support airport sustainability are actively funded,
since it can create the targeted impacts at different levels — transnational, integrative (in the
case of airports located in the member country of the integration union), regional and
industry impacts. These results overlap and support regional development through the
creation of
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strong transport networks without bottlenecks and missing links matching the existing
demand. Levels of impacts from implementing the sustainable development strategy by
international airports were considered based on EU successful experience (Fig. 1).

It should be outlined that airport sustainability strategies and plans should be
consistent with its master plan, which is reflected in the sustainable development measures
fully integrated into the long-term planning of airport activity[6].

It was concluded that the airport’s sustainable actions represent a wide range of
interconnected actions that make the achievement of the air enterprise’s goals in a way that
meets the needs and values of the local communities and are consistent with national



interests. They enable reducing its environmental footprint, contributing to a high level of
economic growth and resilience, and promoting social progress.

TRANSNATTONAL
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ecoromic development of cities and regions, creating jols,

Fig. 1. Levels of impacts from implementing the sustainable development strategy by
international airports: EU successful practice

Overall, it was noted that it is essential to obtain such a system effect from the
successful implementation of sustainable initiatives to ensure strategic development of the
airport through overcoming negative influences and adequately responding to the ongoing
challenges of the aviation business and strengthening the integrated transport network.
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COMPETITIVE STRATEGY
AVIATION SECTOR ON THE WAY TO THE EU

Aviation strategy is an important prerequisite for the development of European
business and the promotion of innovation. It provides an opportunity to provide passengers
with safer and cheaper flights, more messages, and airlines to make a more profit.

Despite the current economic crisis, global air transport in the long term is expected to
grow by about 5% annually until 2030 [ 2 ]. The EU's Joint Aviation Policy aims to make
Europe the safest airspace in the world.

Aviation has been proven to be a strong driver of economic growth, jobs, trade and
mobility for the European Union. It plays a crucial role in the EU economy and strengthens
its global leadership position. It is proved that an aviation strategy is necessary for the
European aviation sector to be competitive and reap the benefits of a rapidly changing and
developed global economy.

Over the past 20 years, the liberalization of the EU's internal air transportation market
and a significant increase in demand for air transportation within the EU and around the
world have led to significant development of the European aviation sector [ 1 ]. Air transport
users enjoy an unprecedented choice of air transportation options at competitive prices. The
number and frequency of EU domestic flights, as well as the number of passengers has
increased significantly. EU low-cost carriers are now among the leading carriers both in
terms of passenger turnover and market capitalization [ 3 ].

The international aviation sector outside Europe has also witnessed significant shifts,
characterized by very strong growth in some regions of the world. This is due to the shift of
the world economic center of gravity to the east, in particular Asia. As a result, several new
airlines and airports have appeared, which create a new and considerable challenge for
European support airports and carriers [ 5 ].
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At the same time, the growth of air traffic in Europe and the world needs to be
coordinated with maintaining high standards of aviation safety and security, as well as
reducing the impact of aviation on the environment and contributing to the fight against
climate change. In short, aviation should grow steadily.

Since the contribution of aviation to the overall productivity of the EU economy and
its global presence is so significant, it is very important that the EU aviation sector remains
competitive, maintains leadership positions and is capable of growth. Europe should be a
leading player in international aviation and a global model for sustainable aviation, with a
high level of service and ambitious EU standards.

It 1s concluded that the goal of such an aviation strategy should be to strengthen the
competitiveness and sustainability of the entire EU air transportation network. This strategy
requires the implementation of the following key issues:

- entering growth markets;

- iImproving services;

- access to the market and investment opportunities of third countries, while

guaranteeing equal conditions;

- overcoming restrictions on the growth of traffic volumes in the air and on the

ground;

- support for high EU safety standards;

- strengthening social standards by creating high-quality jobs in aviation; -

protection of passengers' rights;

- increasing the level of innovation and digital technologies;

- ensuring EU environmental standards.
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EKOHOMIYHMI MOTEHIIIAJI IHHOBAIIIMA B EKOJIOT'TYHI BUIH
TPAHCIIOPTY

Bce Oinbiie MICT €KOHOMIYHO PO3BHMHEHHMX KpaiH, A0al04YM Mpo 3aXUCT JTOBKULIA,
MparHyTh BUKOPUCTOBYBAaTH EKOJOTIYHO YMUCTI BUAM TPAHCIOPTY Ta BKJIAJAIOTh KOILITH B
IHHOBAIlIMHI TMPOEKTH [UIsI 3a0XOYEHHS pO3pOo0OK 1 BHOPOBAIKEHb Yy cdepl HOBITHIX
TPAHCIIOPTHHX 3aCO0IB Ta €KOJIOTIYHO YUCTOTO TAJIHBA.

EKOJOriYHO YMCTHI TpaHCHOPT 3HUXKYE pIBEHb 3a0pyJHEHHS MOBITPS, 3MEHILYE
IIKIITMBUM BIUIMB Ta HETaTMBHI HACIAKU BiJ] BUKUIB TPAHCIIOPTHUX 3aCO0IB Ta B LIJIOMY
CHpHUSI€ TTOKPAIIEHHIO SKOCTI )KUTTS y BEJIMKUX MICTaX.

BrpoBamkenHsi iHHOBAIiif B €KOJIOTIYHO YHCTI BUIM TPAHCIOPTY (E€KOTPAHCIOPT)
BUMarae po3poOKH BIAMOBIAHOI cTparerii, OIOMKETy 1 YiTKOI XapaKTEPUCTHKH OYiKyBaHHUX
pe3ynbratiB. OCHOBHI 1HHOBAIlll BKIIIOUalOTh MoAW(iKaIliio Airounx abo 3aMiHy Ha HOBI
TPaHCIIOPTHI 3aco0u, 3a0e3MmedeHHs aTbTePHATUBHUME BHUIaMU TTaJTNBAa, BIUTHB HA CTABICHHS
710 €KOTPAHCHOPTY 1 TMOBEIIHKY CIIOKMBAYIB IS OIIA/UIMBOTO 1 PO3yMHOTO BUKOPUCTAHHS
pecypciB. Jlna momynspu3zaiii 1HHOBAI[ii B OUIBII €KOJIOTIYHI BUIW TPAHCIOPTY Ta
(dopMyBaHHS KyJbTYpH iX CHOXHUBaHHS B YKpaiHi HEOOXIJHO 3BEPHYTHCh 10 JOCBIAY
€BPOIECUCHKUX KPaiHHU.

Kpainu €C niroThb KOMIJIEKCHO B MUTAHHIX 320€3MEUEeHHS €KOJIOTTYHOCT1 TPAHCIIOPTY.
BripoBa/keHHST y3rOKEHUX €BPOIEUCHKUX MPABHUI MIOJ0 aJbTEPHATHBHHUX BUIB TAJIHBA
CTBOPIOE MEPEAYMOBH ISl 3MEHILIEHHSI BUKUIB B aTMOC(epy 1 BIAMOBIAHO MIKOIU 3I0POB’ IO
monel. BUKoprcTaHHS albTepHATUBHUX BHJIIB MAJMBa IMOKPAIIYE SKICTh IMOBITPS Ta CHPHUSE
3MEHIIICHHIO BUKU/IIB TAPHUKOBUX Ta3iB. OHOBIIOIOYH aBTOMAPK TPAHCIIOPTHI MiAPUEMCTBA
BIIJIalOTh TI€pEeBary eJeKTpoMOoOLUIAM, TIOPHIHUM TPAHCIOPTHUM 3aco0aM, SKi JKUBIATHCS
B1JI €JIEKTPUKU Ta 3BUYANHOTO MajvBa, a00 aBTOMOOUIAM, SIKI MPAIIOI0Th HA CTUCHEHOMY
MPUPOTHOMY ra3i. Pijiie BUKOPUCTOBYIOTHCS aBTOMOOLTI, SIKi TIPALIOIOTh Ha OCHOBI OiomMacH
(E10, B30 abo Gioras).

VY biniii xau3i Tpancnopty (In the 2011 White Paper on transport) [1] 3aaekiiapoBaHo,
10 BUKUIU BijJl TPAHCIIOPTHHUX 3aC001B HA TPAIUIIIMHOMY IMaJlMBl MalOTh CKOPOTUTHUCH Ha 60
% 1o 2030 poky, 3 OYIKyBaHHM MOJAJBIIUM MMOETATHUM NMPUIUHEHHSAM iX BUKOPUCTAHHS Y
Mmicrtax €C mo 2050 poky. [Ipore nepenoHow0 Ha NUISIXYy BUKOHAHHS JAHOTO IUIAHYy CTaja He
M1ITOTOBJICHICTh TPAHCIIOPTHOI 1H(PpACTPYKTYpH A 00CITyrOByBaHHS €JICKTPOKAPIB MO BCi
teputopii €C. ToMy 100 cropusiTH PO3BUTKY €KOJIOTIYHO YUCTOro TpaHcrnopry B €C Oyino
3alouaTKOBaHO psii 1HHOBAllIMHUX TPOEKTIB i1 MATPUMKHA pO3po0OK y cdepi
BUKOPUCTAHHSA  BCIX JDKEpesl  eHeprii  Juisi  TPaHCHOPTHMX  3aco0iB  3a  OUIbLI



KOHKYPEHTOCTIPOMOKHUMH 1IHAMHU, Hi)K TPAJUIliiTHE TaTnuBO.

IHHOBalIi B  PO3BUTOK 1 TMPOCYBaHHSA EKOTPAHCIOPTY MOTpedy€e 3HAUHUX
IHBECTUIIIMHUX PECYpCiB, BIAMOBIIHOT 3aKOHOAABUOI 0a3u 1 MIATPUMKUA Ypsay Ha
HAI[IOHAJILHOMY 1 MDKJIEp)KaBHHUX PiBHAX. HeMuHyul eKonoriyHi 3MiHU, HACTIJIKU SIKUX BXKE
BITYyTHI B YCiX KyTOYKax HAamIoi IUIAaHETH CHOHYKAIOTh 10 TOIIYKY HOBUX Ta Kpallux
CHoco0iB TPAHCIOPTYBAHHS, CKOPOYCHHS 3a0pyAHEHHS TOBKULIS, 3MEHIICHHS IIKOIH
3n0poB’to mofeil. [Ipore B cyuacHux peanisix IHHOBAIIHI TPOEKTHU MOIIYKY HOBUX JIXKEPEI
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EHEPTii Ta eKOJIOTIYHUX TPAHCTIOPTHUX 3aCO01B TAKOXK MaIOTh OyTH €KOHOMIYHO
OOIpYHTOBAaHMMH 1 MIATPUMAHUMHU yCiMa YYaCHUKAMU PUHKY.

Hampuknan, wicuea Bnaga HigepnanmiB uisi mnpocyBaHHA 1 MOMyJsipu3ariii
EKTPAHCIIOPTY Hamarajach 3alpOBAJANTH HUXKYi Tapu(u HA MApKyBaHHS IS €JIEKTPOKAPiB
[2]. Hnga mnokpamieHHS SKOCTI TOBITPS Yy MICTI Mep 3alporoHyBaB CTUMYJIIOBATH
BUKOPUCTAHHS YHUCTIIIUX TPAHCIOPTHUX 3aco0iB muisaxoM audepenmiarii TapudiB Ha
MapKyBaHHS BIAMOBIAHO 10 Buy mnanuBa. OgHAK 4epe3 MONITUYHI 3MIHU Ta JTOOIFOBaHHS
1HTEpeCiB OKpEeMHX I'pyIl, AaHa Mipa He Oyia BIPOBaXKEHA B KUTT.

[Hmmii npuknang — Xopsaris, Ae B M. 3arped peasizoByBaBcsl IHHOBALIMHUN TPOEKT 110
MojiepHi3allli aBToOycCiB, SIKI JJIsS MOAOBXKEHHS TEPMIHY iX eKcIuTyaTallii, eKOHOMIYHHX 1
TEXHIYHUX XapaKTePUCTHK, BUKOPUCTOBYBAJIM MO/BIiHE pkepeso eHeprii nanusa [3]. Ilopsig
3 UM Ha TPAKTHUINl BUSBUIOCH, IO JOAATKOBO HABYAHHS CKOJIOTTYHOMY BOIIHHIO ITOCHITIOE
MMO3UTUBHUH €()EKT OlaTMBOr0 BUKoprucTanHs nanusa. Jlocsia [loawini Ta EcToHii mokasye,
110 MOJIITUYHA BOJISI 311MCHIOBATH 1HHOBAII11, IPOBOAUTH JIOCIHIJIKEHHS, 3aJIyYeHHSI TAPTHEPIB
Ui OOMiHY 3HAHHSIMHU y BIJIOBIIHUX TPAHCIIOPTHHUX MPOEKTAX € BAXKIMBOIO MEPETyMOBOIO
yCIHIXY.

[TpuBaGIMBICTH 1HBECTHIIIN B IHHOBAIIIMHI pO3POOKH Ta MOIIYK aJIETEPHATHBHUX BHUJIIB
najvBa 3aJeKUTh BiJ] 3aTAIbHUX PETyISTOPHUX MHUTAaHb OMOJATKYBAaHHSI, 3aKOHO/IAaBCTBO Ta
BUMOT 3aKOHOJIaBCTBAa, HAJIMHOCTI BCIX €TaliB BIPOBA/DKCHHS B MPAKTUUHY isSJIBHICTh
TPAHCIIOPTHUX MIANMPUEMCTB, 3arajbHi TEXHIYHI Ta eKCIUTyaTaliiHi XapaKTEePUCTHKH.
Monaudikariis Ta 3aMiHa TPAHCIIOPTHHUX 3aC001B BUMArae 3HaYHUX PO3POOOK Ta IHBECTHIIIH.

SlckpaBuUM TMPUKIAAOM YCHIIIHUX 1HHOBAIlid Y PO3BUTOK E€KOJOTIYHO YHCTUX BUJIIB
Tpancnopty € pesyasraru komnadii CIVITAS Plus, ska 3poOuna 3Ha4HHI BHECOK Y
BIPOBAKEHHS aBTOMNapKy 3 460 aBTromMoO0111B Ha Oioau3eni (HOBUX Ta MoAM(IKOBaHUX), 176
CPG TtpaHcnoptHux 3aco0iB, 73 MikpoaBToOycu abo aBTOOyCcH, IO KypCylOTh Ha
3pimkenomy rasi (LPG), 46 ribpuaaux aBroOyciB, 29 eNeKTpUYHUX TPAHCIOPTHUX 3ac00iB
Ta 31 mokpalieHuid eKoJIOri4yHO YUCTUX TpaHcnopTHHX 3ac00iB (EEV) B aBToOycHMX nmapkax.
Kpim Toro, 70 TpamBaiB Oynm OcCHamieHi cucTeMoro pekyneparnii eneprii i 3135 nabopis
KOHBEPTOPIB MeTaHy oTpuMayii MemkaHii M. Ilepymxka (Itamist) [4]. BopoBamkeni 3axoau
CIPHSITN 3POCTAHHIO JCPKABHUX Ta MPUBATHUX 3aKYIIiBEJIb, 3POCTAHHIO JIOXO/IB KOMIaHIi Ta
MO3UTUBHO BIUIMHYJIM Ha CTAaBJICHHS TPOMAJSH JI0 aJbTEPHATUBHHUX BHJIB TalHBa Ta
€KOJIOT1UHIMIUX TPAHCIIOPTHHUX 3aC001B.

3HayHa YacTHHA 1HHOBALIM Y PO3BUTKY €KOJIOTIYHUX BHUJAIB TPAHCIOPTY Ta MaJKBa
30Ccepe/KeHa Ha JOCHIPKCHHSIX IIMOJAO0 BHKOPHUCTAHHS OlomaliBa SK albTEPHATHUBHOTO
JoKepenia €Heprii I aBTomapKy, OCOOMMBO JyIsi Tpomajachkoro TpaHcmopty [5]. Tak, B
paMKax peaiizamii iHHOBAI[ifHOTO MPOEKTY MPOXOAWIO TECTyBaHHS UYOTHPHOX aBTOOYCIiB



omeparopa Trpomajcbkoro Ttpancropty SMTUC, ski mpaifoBady Ha pPI3HHX CyMimiax
OlomayiMBa B peajbHUX yMOBaxX ekciuryaramii. Lle mo3Bommio orpumaru iHdopmaliiio mpo
CIIOKMBAHHS €Heprii, 3a0pyqHEHHs arMoc(epu, CHPUYMHEHE BHUKUAAMHM 1 BIJICOTOK
nepepoOaeHoro ABUTyHOM OiomanuBa. Y pe3ynbTari Oylno BCTAHOBJICHO, IO CEpeHi
eKCIUTyaTalliiiHi BUTPATH BiJl BUKOPHUCTAHHA cyMill OionaivBa € HUKYMMU 32 CEpeaHii
MOKAa3HUK EKCIUTyaTallii TaKuX TPAaHCHOPTHHUX 3aco0iB, SKI MpamooTh Ha auserni. To6To
BIIPOBAKEHHS Y BUKOpHCTaHHs naiuBa B30 Ha BcboMy TpaHCIOPTHOMY MApKy MpPHU3BENAE 10
eKkoHOMI1 onepatiiinux Butpar y 420 Tuc. €Bpo Ha pik [2]. Takox Oyn0 BCTaHOBIEHO, IO
CepeHl BUKHUIM B aTMOC(EpPy OKHCY BYIJICIIO Ta TBEPAUX YACTHHOK 3MEHIINIIACH 110 BCIM
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BUKOPUCTAHUM CyMilllaM, 30Kpema, 1o B30 cepenHiii piBeHb IKIATUBUX BUKU/IB B
armocdepy ckopoTuBcs Ha 9%.

Ha ocHOBiI oTpuMaHuX pe3yabTaTiB BiJl BOPOBaKeHHS iHHOBamii kommanis SMTUC
po3msgae NUTAHHA MOAAJBIIOrO BBEJIEHHS OlomanuBa Uil BUKOPUCTAHHS 1HIIUMU
KOMYHaJIbHUMH aBTOMOOUTSIMH, 30KpeMa, JJist 300py Ta TIOCTaBKU Bi1IXOJIIB.

Criucok BUKOPUCTAHUX JIXKepe:
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bonoapenxo O.C.

00OKMOp eKOHOMIUHUX HAYK, npogecop,

3a8i0y8au Kageopu MapkemuHey

lepotcasrnoco mopeosenbHo-eKoHOMIuH020 YHigepcumemy, m.Kuie

€BPOINENCHKHUI JOCBII IYBJITYHOI'O MAPKETHHT'Y

B ymoBax akrtuBi3alii IHTETpaIliiHUX MPOIECIB BAXKIMUBHM € PO30yJ0Ba COLIAIBHO
OpIEHTOBAHUX JEpXkaB, B SKUX OpraHd MyOJIIYHOTO YIpPAaBIIHHSA TOKJIHMKAaHI BPaxoBYBaTH
colLllaJibHl MOTPeOM CyCHIIbCTBA Ta iX 3a40BosibHATH. CywacHl mpouecHu modaizarii
CIIOHYKAIOTh OpraHu MyOJIIYHOTO YIPaBIIHHS AKTUBHIIIE 3aCTOCOBYBAaTH MapKETHHTOBI
TEXHOJOT1l JUIsi CTBOPEHHS YMOB NPOAYKTUBHOI COI[lalbHOI B3a€EMOJIi JIepKaBU Ta
CYCIIIbCTBA.

JlocBin peamizaiiii €BpONEHCHKMMHU KpaiHa COIliadbHO-BiAMOBITATBHOT B3a€EMOJIT
CBIJTYUTH MPO T€, 10 HA CyYaCHOMY €Tarll MiABUIICHHS PIBHS COLIAIbHOI B3a€MO/IIT Iep KaBr
Ta CYCHUIBCTBA BH3HAYAETHCS MOXKIUBOCTAMHU JOHECEHHS iHdopmamii Ha OCHOBI
KOMYHIKaIlii myOm4HOro wMapkeTuHry. EdektuBHa peamizaiis 3aBaaHb ITyOIIYHOTO



MapKETUHTY CTHMYJIO€ CIOXHBAYiB MOCIYT 70 aKTHBHOI y4yacTi B OIOPKETHOMY MpOIIECi,
dbopmyBaHHI IMITKY KpaiHH, PO3BUTKY OpeHIy Jep>KaBH, MICT, PETiOHIB, PO30yI0BHU
BIIHOCHH B JIAHIIIOTY «BJajia — TPOMAJSTHUH — CYCIIUIbHA HIHHICTh — CYCHIJIbHUN MOTEHIIAT.
[Tomyk mieBUX Ta alaTOBAaHUX MApKETHHTOBHX KOMYHIKAIliif, IHCTPYMEHTIB, TEXHOJOTIH €
OCHOBOIO 3a0e3leueHHs] YMOB €(EeKTUBHOI CHIBIIpalll OpraHiB IMyOJIYHOTO YNpaBIiHHS 3
IPOMAJICHKICTIO B PI3HMX KpaiHaxX 3 METOIO YCIIIITHOI peatizamii el cTasoro po3BHUTKY. Sk
pe3yiabTaT MyONiYHUA MAapKeTUHT € 1HCTPYMEHTOM BIUIMBY Ha COIIQJIbHO-€KOHOMIYHI
MOKA3HUKH, SIKI CIPOMOXKHI 3a0€3MeYUTH peai3alilo CoLialbHUX HOTped IpoMaasH y
chepax OCBITH, 3IOpOB’S, CIIOPTY, KYyJIbTypH, JIO3BULIS, OXOPOHH HABKOJIUITHHOTO
CepeIoBHILIA.

VY micasBO€HHUU Mepioj] 1e € AOCUTh BaXIMBUM Yy HalpsMy BiJIHOBJIEHHS €KOHOMIKH
VYkpainu Ta okpemux ii Teputopiid. CydacHUMU HayKOBIISIMH BCE OiTbIIIE€ YBAru MPUALISAETHCS
JOCIIDKEHHIO pojl MyOlMiuHOTO MapKeTHHry y peanizauli (GyHKUiH Ta 3aBAaHb MyOiIidHOT
NOJITHKH. TOMy TeMaTHKa IOCHIHKeHb, MPUCBIYECHUX OIIHII €(PEKTHBHOCTI IyOJIi4HOTO
yHOpaBJIiHHS, BPaxXyBaHHIO MOTO BIUIMBY Ha MOKA3HUKH COIaJbHO-EKOHOMIYHOTO PO3BUTKY
KpaiHu Ta po3poOIll ONTUMAJILHUX PIIIEHb JIJIsi TOCHJICHHS COLIaIbHOI B3a€EMOJIii HA OCHOBI
BUKOPHUCTAHHS MEXaHI3My IyOIiYHOTO MapKeTUHTY € aKTyasibHOM0. Lle 00ymMoBiIeHO THM, 1110
MapKeTUHT Yy MyOJIYHOMY YIPaBIiHHI € 1HHOBAaIlIMHOIO TEXHOJOTIEI0, sIKa BU3HAYA€ YMOBH
JOCIIUKEHHST Ta aHalli3y CyCHUIbHOI OyMKH, NOTped TIpoMaJsiH 3 METOI0 BIUIMBY Ha
COLIIaJIbHO-€KOHOMIYH1 mpouiecu. JliicHo y cdepi myOmiyHOro YIHpaBIiHHS —JIAIIE
THCTpYMEHTapiii MapKETUHTY MOXKe c(popMyBaTH MOTHMBH Ta CTUMYJHU JO TICHOI COLIaJIbHOL
B3a€EMOIIT Iep>KaBH Ta CyCIIbCTBA.

XapakTepHUM Ui €BPOINEUCHKUX KpaiH € MOIIYK MOJATKOBUX MOXJIMBOCTEH IS
MO3ULIIOBAHHS, PO3BUTKY IMIIDKy Ta OpeHay JepiaB, II0 BHUMara€e ONTHUMaJbHHUX
MapKETHHTOBHUX pillleHb. Taka CUTyallisl MiABUIIYE IHTEPEC OpraHiB MyOIIYHOTO YIIPABIiHHS
70 peatizailii 3aBAaHb MyOJIIYHOTO MAPKETUHTY Ta (pOpMyBaHHS JIBUX MEXaHI3MIB peari3alii
HUMHU MapKeTHHOBOIO 1HCTpyMeHTapito. lle 3abe3neunTh BUSABIEHHS pEATbHUX IOTPEO
TPOMaJIsiH, paIllOHANII3yBaTH [ISJIBHICT, OPraHiB IyOJIYHOTO YIIPaBIiHHS, ONTHMI3yBaTh
COLI1aJIbHI B3a€MO/Iii.
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HeoOxiqHiCTh BCTAHOBJEHHS TICHOI COLIAJIBHOI B3a€MOJii OpraHiB IyOJIYHOIO
yHOpaBJIiHHS Ta CYCHUIbCTBA HA 3acajax MyOIIYHOr0 MapKEeTHUHTY BHU3HAYAETHCS MPArHEHHAM
€BPOIENCHKUX KpaiH IHTErpyBaTHUCS J0 CBITOrOCIOAAPCHKUX 3B’ SI3KIB, peai3alli€lo npoleciB
comiamizaii, 3a SKAX LEHTPOM COIlIaJIbHO-€KOHOMIYHOTO PO3BHUTKY € 0COOHCTICTh. JlieBi
MOJIeJIl COIIaJIbHOI B3a€MOJIl JEepXKaBU Ta CYCIIJIBCTBA MAaloOTh BiIOOpakaTH MPOIECH
amanTamii TpaauuiiHUX (OpM IiSUTBHOCTI OpraHiB IMyONMIYHOTO YMHPABIIHHA 10 HOBHUX
comianpbHUX TOTpeO. OIiHKa PIiBHA CoIladbHOI B3aeMOJii JEp)KaBH Ta CYCHUIbCTBA €
BOXJIMBUM THUTAHHSIM I COI1aJIbHO-€KOHOMIYHOTO PO3BUTKY HAI[IOHAJIBHUX Ta €KOHOMIK
€BpOIEHCHKUX KpaiH. BusBieHi 3a 1 pe3ynbTaraMu HEJOIIKUA Ta MOYXKJIMBOCTI € OCHOBOIO IS
MOOYIOBU J1IEBOTO MAPKETHHTOBOTO 1HCTPYMEHTApII0 y HAMpsSMY PO3POOKH SIKICHO HOBUX
pillIeHb Ta IHHOBALIMHUX TEXHOJIOT1H IISJIbHOCTI OPTraHiB IyOJIYHOIO YIPaBIiHHS
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IMPOBJIEMH IHTEI'PAIIII TPAHCHHOPTHOI MOJIITUKA
YKPAIHHU B €C

TpaHCTIOPTHHI CEKTOp € CTpPATeriyHUM CEKTOPOM, SKHHA € (yHJAaMEHTAIbHUM IS
BCi€i EKOHOMIYHOI AisNIbHOCTI. TpaHCIOPT TAKOXK € BaXJIMBOIO CKJIAJ0BOIO SIK €BPONEHCHKOT
TaK 1 YKpaiHCbKOI E€KOHOMKH. TpaHCIOPTHUN CEKTOp YKpaiHM € BaroMMM BHECKOM B
€KOHOMIYHE TIPOIBITaHHS KpaiHW, Ha HbOTO mpunagae 6,2% (262453 mun.rpa) y BBII y
2020 pomui Ta 5,5 % (303614 man.rpH) y BBII B 2021 pori. 3 MOMEHTY miANMUCaHHS YTOAH
po 30HY BUIBHOI TOpriBiai Mixk YkpaiHoto ta €C y 2016 pomi TOoBapooOir 3 KpaiHamu
€Bpocoro3y 3pic Maike BIBIYi, a KUIBKICTh BaHTAXKOIEPEBE3CHb aBTOMOOUILHUM
TpaHcnopToM — Ha 50%. TpaHcnopTHa rany3b YKpaiHU Ma€ BEJIMKHUI MOTEHIIal PO3BUTKY.

€Bporieiicbka TpaHCIIOPTHA MOMITHKA MPOHIIa TpaHchopmaio Biag chepu eTnHOTO
PUHKY, €EKOHOMIYHOTO YIPaBIIIHHA Ta 3pOCTaHHA 00CsTiB nepeBe3eHb B €C 10 KOHKPETHUX
€KOJIOTIYHMX  3aXO[IB, Ta BIIPOBA/UKCHHI TEXHOJOIIH €BPONEHCHKOI  CYMYyTHUKOBOI
HaBiramniiHoi cucremu Galileo, sika moenHye IHTENEKTyaJbHE KEPYBaHHS MOTOKAMHU PYXY 3
uu(ppOBUM CyBEpeHITETOM Ta €BpONEHChKY CHCTEMY YIPABIIHHSA 3al1I3HUYHUM PYyXOM
(ERTMS). HoBa Ttpancnopraa momituka €C crnpsMoBaHa Ha MOIIYKH TEXHOJIOTTYHUX
IHHOBAIlI, a caMe CTUMYJIIOE IHHOBAIll B aBTOMOOIIRHOMY TPAHCIIOPTi, TOXK 10 YKpaiHU
BHCYBaIOThCSl HAJ3BUYAMHO BUCOKI YMOBH, LIOJI0 BIMOBITHOCTI €BPONICHCHKUM CTaHAapTaM.
CporomHi CroilbHa TpaHCIOpPTHAa ToJdiTHKA €Bporelicbkkoro Coro3y Ta YKpaiHu €
LHEHTPAJIbHOIO OMOpPOI0 €IUHOTO pUHKY. lle Haa3BMuYaliHO Ba)JMBO AJis 3a0€3MEUYECHHS
BUIBHOTO PYXY JIFOJEH, MMOCTYT 1 TOBapiB.

TpancnoptHa iHTerpamiss Ykpainu B €C 3a0e3neuuTh pPO3B’sA3aHHS HarajibHOI
MPOAOBOJIBYOT KPHU3U, KA Hapasl Mmocraja 3 BiMICBKOBUM BTOPTHEHHSIM B YKpaiHy, L€ €
HE3alepevyHruM JIOKa30M TOro, II0 Taka IHTETpallis B iHTepecax He TUIbKH YKpaiHu, ane u
BCI€i CBITOBO{ CILJILHOTH.

BigkpuTTss TpaHCIOPTHOTO pPHHKY € OZHMM 3 TOJOBHUX 3aBAaHb CIUIBHOI
TPAHCIIOPTHOI TOJMITUKMA Ta KIIIOYOBUM EJIEMEHTOM CTpaTerii pO3BUTKY TPAHCIIOPTHOI

1H(DpacTPyKTypH.
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[Tignucani B dYepBHI Yrogu Npo aBTOMOOUIbHI MEpEeBE3€HHsS Uid 3a0e3Me4eHHs
O€3MeKH JIAHIIOKKIB IOCTABOK CHPHUATUMYTh OHOBIeHHIO Kaptu TEN-T, kynu OyayThb
BKJIFOYEH] TPAHCIOPTHOI Mepexi Ykpainu. lle 3a0e3neunTh IUIaHyBaHHS Ta PO3BUTOK
CTIIKOTO Ta pecypcoe(eKTHBHOTO TPAHCIOPTHOTO CIIONY4YeHHS MK YkpaiHowo Ta €C.



BusnaueHHs CHiIbHUX 1HPPACTPYKTYPHHUX MPIOPUTETIB IO B TOBIOCTPOKOBIN MEPCHIEKTHUBI,
3a0e3meunTh TMPOIEeC PEKOHCTPYKIi iHGpacTpykrypu [1]. Yromm mpo aBTOMOOUIBHI
NEpPEBE3EHHs, IOJermarb nepeBe3eHHd BaHTaxiB Mk €C Ta YkpaiHoo Ta MoiaoBoro
aBTOMOOUIBHUM TPAHCIIOPTOM, JIO3BOJISIIOUM YKPaiHCBKHUM, MOJJIAaBCBKUM Ta €BPONEHCHKUM
MEpEeBI3HUKAM TIEPETUHATH TEPUTOpli OAMH OJHOTO Ta TMpalioBaTh MK HUMH 0e3
HeoOX1THOCTI OTpUMaHHS J03BOJIB Ha i omeparlii [1]. Yroma mixk €C Ta YKpalHOIO TaKoXK
nepenbayae BHU3HAHHSA  YKpPAlHCBKMX TIpaB  BOMiA Ta cepTudikariB mnpodeciiHol
KOMITETEHTHOCTI [2].

JI1s1 yCminmHOCTI 1HTETpaIliiHOTO TIpoliecy YKpaiHa, Mmiciisl MepeMorH, TOBUHHA
3a0€e3MeYUTH PO3BUTOK TPAHCIIOPTHOI IHPPACTPYKTYPH Ta 3aJTy4EHHS 10 HEl IHBECTOPIB: —
3a0€e3MeYUTH PO3BUTOK JOPOXKHBOI IHPPACTPYKTYpH;

— YAOCKOHAJICHHS 3aKOHOJIaBCTBA Y c(pepl TpaHCTIOPTY Ta MYJTUMOAAILHOTO
MIePEBE3CHHS;

— 3a0e3MeYeHHsI PO3BUTKY 3aJTi3HUYHUX MIEPEBE3CHb, 3aTyUYCHHSI IHBECTHUIIIH; —

3a0€3MEYUTH PO3BUTOK MOPCHKOTO CEKTOPY;

— CTBOPEHHS HE3aJISKHOTO TPAHCIIOPTHOTO PETYIATOpa Ta (PiHAHCOBOTO KOHTPOITIO; —
HeoOX1/IHO 3alpOBaJUTH MIPOrpaMy PO3BUTKY aBialliiiHOI cepu, MoAepHi3allio
pETiOHATBFHUX aepOIIOPTIB.

Cnucok BUKOPUCTAHUX JIPKEpEN
1. Mobility and Transport [Enexrponnuii pecypc] // European Commission. — 2022. —
Pexxum noctymy 1o pecypcy: https://transport.ec.europa.eu/ukraine en. 2. Transport
[Enexrponnuii pecypc] // Ukraine-EU Relations. — 2020. — Pexxum goctymy 10 pecypcy:
https://ukraine-eu.mfa.gov.ua/posolstvo/galuzeve spivrobitnictvo/transport.
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Hayxkoeuiti kepisnux: Ocmanenxo T.1',
Oooyenm xagheopu menedxcmenmy 3E/IT
Hayionanvnoeco asiayiunozo ynisepcumemy, m. Kuis

MEHEJ[)KMEHT TPAHCIHIOPTY TA JIOT'ICTUKH B YMOBAX
€BPOIHTEI'PALIII

3a CKIagHUX EKOHOMIYHHX YMOB 3pOCTa€ HEOOXIJHICTh YBarum A0 MEHEIKMEHTY
JIOTICTUKHU Ta TPAHCIIOPTY, K OJHOTO 13 3aC001B ONTHUMI3allli TOPrOBUX MiANPUEMCTB. bbb
SKICHI 3HAHHA JIOTICTHYHOI Teopii Ta €(eKTUBHOCTI i CIOCOOIB KOHTPOIIIO 3aKOHOMIPHO
NPUBEAYTh y MaiOyTHROMY 0 MPIOPUTETHOTO PO3BUTKY KOHTPAKTHUX IMEPEBE3CHb Ta
CTELiaTi30BaHOi TPAHCHOPTHO — JIOTICTUYHOI AisutbHOCTI. L{lUM mUIAXOM yKe pyXaroTbCs
BHCOKOPO3BUHEH1 KpaiHM CBITY.

OCHOBHUMM 3aBIaHHSIMU ONTHUMI3AIlli JOTICTUYHOTO MEHEKMEHTY B YMOBaX
peauizaliii €BpoiHTErpaliitHOi CTpaTerii € MOCTYIOBE BIPOBAKEHHS HOPMATHBHO
MIPaBOBUX, OpTaHi3aIIfHUX Ta TEXHIYHUX CTAHAAPTIB JIOTICTUKU Yy (QYHKI[IOHYBaHHS
TPAHCIIOPTHO-JIOTICTUYHUX CUCTEM Ha BCIX PIBHAX, aKTHBI3allisl IHHOBAIIMHO1 AISUTLHOCTI Ta
IMIUIEMEHTAIIis KPaIoro CBITOBOTO JOCBiIY B CUCTEMY YMPABIiHHS Taly33i0.

BaxxnuBuM 4MHHUKOM €(EKTUBHOCTI JIOTICTUYHOTO MEHEIKMEHTY, a TaKOX BXITHUM
napaMeTpoM JJIsi KepOBAHOI TPAHCHOPTHO-JOTICTHYHOI CHCTEMH, € CTaH 30BHIIIHBOTO
CEpeIOBUINA, IO CKIAAAE€THCA 3 TAKMX (DAKTOPIB:

1. ®opmyBaHHS MINKHAPOJAHHUX BIIHOCHMH MK KPaiHOIO Ta 30BHINIHIMHU HapTHEPAMH
BHU3HAYAIOTHh KOHIIETITyalIbHI PAMKH, @ TaKOX MPHUHIIMIIA Ta HAMPSMHU 30BHIIIHBOI CTpaTerii
PO3BUTKY TPAHCIOPTHOI CHCTEMHU Y BIJMOBIJHOCTI J0 AIIOYMX Ta IUIAHOBUX MIXHAPOIHHUX
JIOTOBOPIB, YToJl Ta MEMOPAHAYMIB.

2. TlpaBoBi OCHOBHM MPUUHATTS pillIeHb M0JI0 (POPMYBaHHS Ta PO3BUTKY JOTICTHUHUX
CUCTEM, 3IIMCHEHHS MIAMPUEMHHIIBKOI, IHBECTHUIIHOT Ta 1HHOBALIMHOI JISJILHOCTI B ramy3i
BU3HAYa€ 1HCTUTYLIHHO-TIPABOBE PETYIIOBAHHSA PO3BHUTKY TPAHCIIOPTHUX CHCTEM Ta PUHKY
NepeBe3eHb.

3. ExoHOMIYHE CTaHOBHILE KPaiHU Ta TEHACHIIIT PO3BUTKY €KOHOMIKH, BUCTYIIAIOTh
BOXJIMBUMH YMHHUKAMH PO3BUTKY TPAHCIIOPTHO-JIOTICTUYHHUX CUCTEM. BHCOKOpO3BHHEHA
JIOTICTHYHA IHPPACTPYKTYpA € OJHUM 13 HAUBAXKJIUBIIINX 3HAYeHb €(EKTHBHOTO
(YHKI[IOHYBaHHSI EKOHOMIKH, sika 0 3a0e3medyBaia JOCTaTHbO HU3bKY BapTICTh
TPaHCIOPTYBAaHHS HA PUHKH 1HIIIKUX PETiOHIB Ta KpaiH, 3MEHIITyBaJia BIUIMB HAa BiJICTAaHb MiXK
PI3HUMHU perioHamMu Ta 3abe3rneuyBaiia IHTerpaliio HalloHaIbHOTrO pUHKY. IlepeaymoBoro
JOCTYITY 1O BUCOKOSIKICHHX Ta EPEAOBUX EKOHOMIYHHX MOCITYT 1 MPOIECIB Yy HAWMEHII
PO3BHHEHUX HACEJICHUX MMyHKTaX € BUCOKOPO3BMHEHA TPAHCIIOPTHA 1H(PACTPYKTypa.
ABToMmaricTpaii Ta 3ajli3HHMIIl, aEPONOPTH Ta SIKICHI IOPTH, TOOTO €(EeKTUBHI TPAHCIOPTHI
3aco0u, rapaHTyIOTh HIANPHEMIISIM CUCTEMAaTHYHY Ta a0COIIOTHO CBO€YACHY TOCTABKY CBOiX
MOCIIYT Ta MPOAYKTIB HA PUHOK.

Bucokopo3BuHeHa TenekoMyHiKalliiiHa Mepeka 3a0e31edye MBUIKHH 1
6e3nepeObiiiHuii moTik iHpopmartii. Lle 1o3Bosie yuacHUKaM pUHKY IpUiMaTy HalKpaiii
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pillieHHs I TIOBHOT JOCTYMHOI €(eKTHBHOCTI Ta TIOKpally€e 3arajibHl EKOHOMIYHI
MOKa3HUKHU. Y KpaiHax 3axigHoi €BpOnu OJHUM 13 HANBAXKIIMBINIMX HAMPSMKIB € 4acTKa
JIOTICTUYHUX TOCTYT B €KOHOMIIII.

3aBasku  OaraTid  ICTOPUYHIA MpPaKTUIl Ta JOCHIHDKCHHSM  BIPOBAKCHHS
TPAHCHOPTHO-JIOTICTUYHUX LEHTpiB y Mexax €C, TpaHCIOPTHO-JIOTICTUYHI IIEHTpU
NOAUISAIOTECA ~ HAa  IUSTh  KAaTeropi:  BeNMKI  TPAHCHOPTHO-JOTICTHYHI  LEHTPHU
3araJlbHO€BPOIIEHCHKOTO 3HAYEHHS; OCHOBHI TPAHCIOPTHO-JIOTICTUYHI IEHTPH YaCTKOBO
€BPOINEHCHKOTO 3HAYEHHS, BTOPUHHHUM TPAHCIOPTHO-JIOTICTUYHUN LIEHTP OOJaCHOTO
3HAYEHHS;  JONMOMDKHUN  3arajJlbHOACPAaBHUN  TPAHCIOPTHO-JIOTICTUYHUN  LIEHTD;
JIOTIOMIKHUIM  pEerioHaJbHUN  TPAHCIOPTHO-JOTICTUYHUA [EHTP. bulbmIicTh BETUKHX
TPAHCIOPTHO-JIOTICTUYHUX LIEHTPIB B €C CTBOPIOIOTHCS 32 MIATPUMKHU JEP>KABU.

VYei €BPOIEHCHKI TPaHCTIOPTHO-JIOTiICTHYHI LEHTPpHU JOTPUMYIOThCS
3araJdbHONPUIHATOI CTPYKTYpH. B OoCcTaHHI pOKM OJHHUM 13 OCHOBHUX CTOBIIIB €BPONEHCHKOT
TPAHCIIOPTHOI TONITUKH CTaB PO3BUTOK BaHTA)XKHUX IE€PEBE3CHb KOHTPEHIepaMu, SIKi
nependavyaroTh  (QYHKIII0O TPAHCIOPTHOTO  JIAHIIOTa SIK  €IMHOTO  Oe3mepepBHOTO
TPAHCIIOPTHOI'O KOHTEHWHEpa Ha OCHOBI MNPUHIMUMIIB JOTICTUKU. Maibke TpeTuHa
MDKHApOJHUX TI€PEBE3€Hb BaHTAXIB «B1I JIBEped 10 JABEpEi»  3OIHCHIOETHCS
KOHTEHHEPHUMH TOI3aMH, IO MIATBEPIKEHO CBITOBOIO MPAKTUKOIO.

OTtxe, eBpOIHTETpaLlliHUI TIpoliec nepeadavae 3A1MCHEHHS TTIMOOKUX MEPETBOPEHD B
VkpaiHi, Hacamiepea yTBEP/UKEHHS JEMOKpAaTii Ta BEPXOBEHCTBA IpaBa, MOJEPHI3ALIIO
COILIIaJIbHO-€KOHOMIYHOI Ta MOJIITUYHOI CHCTEMH, BCTAHOBJICHHS HEMOPYIIHOTO TpaBa Ha
NpPUBATHY BJACHICTb, IMIJIEMEHTALII0 CYyYaCHUX TEXHOJIOT1M €KOHOMIYHOI'O0 MEHEKMEHTY,
CTHUMYJIIOBAaHHS EKCIIOPTHOI MisUTBHOCTi, 30KpeMa MUISIXOM CTBOPEHHS Ta peani3armii
IHHOBAIIMHOI TPOMYKIIi, TO3UIIIOHYBaHHSI YKpaiHM SK KOHKYPEHTOCIIPOMOXKHOTO Ta
1HBECTULIHHO-IPUBA0JIMBOIO YyYacHHKA II00AIbHOI €KOHOMIKM. Y KOHTEKCTI peaii3auii
€BPOIHTErpaIliiHOl ~ cTpaTterii  OCHOBHMUM  3aBIJaHHSAM  ONTUMI3amii  JIOTICTUYHOTO
MEHE/PKMEHTY € MO€TaIlHe BIPOBA/HKEHHS JIOTICTUYHOTO HAIVIsAY, OpraHizaiii Ta TEXHIYHUX
CTaHAapTiB y (YHKIIOHYBAaHHS TPAHCHIOPTHO-JIOTICTUYHUX CHCTEM YCiX PIBHIB, aKTHBI3aIlis
1HHOBAIIIITHOT AISUTBHOCTI Ta BIPOBAPKEHHS CHCTEMH YTMPABIIHHS Tally3310 3 HaWKpalium
JIOCBIJIOM Y CBITI.

Cnucok BUKOPUCTAHUX JKepen

1. Temi [JI., BonrpoBcbka M., Xypasceki Benb IpaeBceki II. [lomosink
€BpOATIaHTHYHOI acomiaii "Ykpaima Ommxde mo 3axomy" 3 mepeamoBoro [omoBu €AA
BponiciaBa KomopoBcbkoro

2. "llporpama inTerpamii Ykpainu g0 €Bpomeiickkoro Corosy", mokymeHT No
n0001100-00 Bixm 14.09.2000 // Caiit BepxoBnoi Pamu VYkpainu. — Pexum moctyrmy:
http://zakon3.rada.gov.ua/laws/show/n0001100-00

3. Craructuuna iHpopMmaiis [ Enekrponnuii pecypce] // lep>kaBHa cimy»x0a
CTaTUCTUKH YKpainu. — Pexxum moctymy: http://www.ukrstat.gov.ua

4. IIpo TpaHCKOPIOHHE CITIBPOOITHUIITBO [3aKOH YKpaiHH : OQill. TEKCT: 3a Bif
24.06.2004 p.] — Pexxum noctymy : http://zakon4.rada. gov.ua/laws/show/1861-15
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BIJ] CTAI‘HAI_IIi J10 3POCTAHHAI:
IMPOBA/IZKEHHS1 AHTUKPHU30BOI CTPATEI'II B AEPOIIOPTY
«BOPUCIILJIb»

Mu yBilinuM B CBIT, B SIKOMy MHaHye Kpu3a. Kpusza y MuHynomy, Kpu3a Ta BiiiHa Y
TEMEepillHbOMY daci, Kpu3a Ta CBiTOBa perecis B MaiOyTHpoMmy. ToMy BiJg BMIiHHS
MEHEKEPIB pearyBaTd Ha KPHU30B1 sIBUIA Ta 3a0e3ledyyBaTH IIBHJKY TpaHCOpMalliro
M IIPUEMCTBA 3aJIC)KUTh BIDKUBAHHS Cy9acHOTO Oi3HECY.

Ha npuknaai peakmii Ha MunHyny kpu3y (2014-2017 poki) mpodeciitHoi KoMaHIu
Aepornopty  «bopucniib» npoaHanilyeMo, SK CTarHyroue Ta 30UTKOBE Jep)KaBHE
MiJIPUEMCTBO TPOTATOM KOPOTKOTO Hacy Oylo TEpPEeTBOPEHE Yy BUCOKOC(PEKTHUBHE Ta
MpUOYTKOBE.

Hanpukinui 2014 poky Aeponopt bopucninb 3HaX0UBCS y KPU30BOMY CTaHI: -
HapocTtaroya 30uTKoBicTh (32 MC®3 2012: nmpubyTtok 306 mMaH rpH, 2013: 30utok 77 MiH
rpH, 2014 30uToK 512 MJIH rpH),

- maAiHHA nacaxupornotoky (2012: 8478 tuc nmac, 2013: 7927 tuc nac, 2014: 6890
THC T1ac),

- 3MEHILIEHHS TIaTeXI1B aKL1oHepPY (Jep:KaBi),

- OpIYHE MOTIPIIEHHS! BUPOOHUYHX TTOKA3HUKIB.

HapoctanHs KpHU30BHX SIBHILl BMMAarajio HErailHOro BXKHUTTA 3aXOJiB Ta 3aJIy4YCHHS
komanau mpodecionaniB. Tomy Hampukinmi 2014 poky Oymna cdopmoBaHa HOBa
yOpaBIiHChKAa KOMaHna Aepomopry, OUIBIIICTH 3 SKOi, J0 pedi, Hapasi Mpaiioe B
HanionanbHomy ABialiiiHoMy YHIBEpCUTETI.

HoBa xomana BUsBIIIa IPUUMHH, 1110 MPU3BEIIU O KPU30BOTO CTaHy Aeporopry,
OCHOBHI 3 SIKUX:

- 3HIDKEHHS KyI1BEJIbHOI CIIPOMOKHOCTI HACEJIEHHS, BTpaTa POCIMChKOro Ta KUIBKOX
IHITUX PUHKIB,

- HU3bKUH PIBEHb CEpPBICY Ta MPUBAOIMBOCTI AepomnopTY,

- 3aKyMiBJI HAJUIMIIKOBOIO 00JIaIHAHHS Ta HEOOIPYHTOBAHI KalliTaJOBKJIa€HHS Y
iH(pacTpyKTypYy,

- Hee(PeKTUBHI TEXHOJIOT1i, HU3bKa MPOIYKTUBHICTh Mpalll, HEIPO30Pi 3aKyMIBII «3
ypaxyBaHHSIM IHTEPECIB» - MPU3BOIMIIM JI0 BUCOKOT COOIBAPTOCTI MOCIYT, - KOHPPOHTAILIS 3
aBiarepeBi3HUKaMu, 0OYMOBJIEHA BUCOKOIO COOIBApTICTIO Ta HEOOTPYHTOBAaHUM
niABUIIEHHSIM Tapu@is (puc.1).



Ha migcraBi Oenumapkinry, SWOT-ananizy, anamizy Oi3HEC-IPOIECIB HOBOIO
KOMaH/JI0I0 TPHUHATE pIIIeHHS M00 HeoOXigHOoCTI TpaHchopmarllii 6i3Hec-moxaeni. bymu
PO3IIISIHYTI albTEPHATUBHI BapilaHTH, BU3HAUEHI ApaliBepu 3pOCTAHHS.
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Puc.1: IIpyunHu KpU30BOIO CTaHy

OnTuMaabHOIO 00paHa CTpaTerisi pO3BUTKY AEpOTOpTy K Mi>KHapoaHOTO Xaoy,
po3po0ieHuit wiaH it (puc.2):

Puc.2: [1nan aHTUKPU30BUX 3aXO0/IiB



Hoga ctpareris nependauana Tpanchopmallito mimprueMCTBa 3a KITbKOMa
HaNpSIMaMH:

1. CniBmpais 3 aBiakOMIaHISIMH B YacTHHI PO3BUTKY MEpeBe3eHb Ta 301IbIICHHS
TpaHC(EPHOTrO MACAKHUPOINOTOKY (CTBOPEHHS CIUJIBHOTO aBIalIMHOTO MPOIYKTY 3 Oa30BUMHU
aBlanepeBi3HUKAMM, BIIPOBA/KEHHS THYYKOI CHCTEMHU MOTHBAllll aBilalepeBi3HUKIB IO
7103BOJIMIIA O KOHKYPYBaTH 3a TpaHC(epH1 NOTOKHU 3 1HO3EMHUMU aepOIOpTaMHu).
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2. 3abe3neueHHs onepaiiHoi ePeKTUBHOCTI 331 HEAOIYIIEHHS 3pOCTaHHs BUTpAT
(onTuMizartist Oi3HeC-IPOIECiB IIISIXOM MOHITOPHHTY / OLIIHKH / OEHYMApKIHTY /
KOpeTyBaHHs, T1IBUILCHHS €HeproeeKTUBHOCTI, KOHKYPEHTHICTh Ta MPO30PICTh
3aKymiBeJb, BIIPOBAKEHHS JIOTICTUYHOI KoHIenii «JustinTime», BiiMoBa B 30MTKOBUX
MOCJIYT, ayTCOPCIHT, PO3ipBaHHs 30UTKOBUX JOTOBOPIB, TOIIIO).

3. [igBuieHHs MpUBaOIMBOCTI apONOPTY AJIS KIIIE€HTIB (BIPOBAKEHHS JOIATKOBUX
(HeaBialiiHUX) CEpBICIB Ta MOCIYT, MiABUIICHHS KyJIbTYpH OOCIYrOBYBaHHs, OOpoThOa 3
KpaJii>KKaMH, TOIIIO).

4. Po3BuTOK jauiie Tie€l iHGpacTPyKTypH, sika HeoOX1aHa AJis peasizaiii HOBoi cTparerii
(mnst oO6cmyroByBaHHsI TpaHC(EepHUX TACaXKHPIB, JJIS IMIBHUINEHHS PiBHS OOCITYrOBYBAaHHS
MacaKUpiB Ta aBlaKOMITaHI).

5. Inmi Hanpsimu (TiABUIIIEHHS O€3MEeKH, 3MEHIIICHHS aBapiiHOCTI, CIIPOIIEHHS
(dbopMaIbHOCTEH, TOIIO).

HoBa, antukpuszoBa ctpareris Oyma BrpoBamxkeHa y 2015 poui. 3a paxyHOK
3abe3neueHHs] Oe3MPeneICHTHOTO0 3POCTaHHA JOXOMIB Ta 30€epeKeHHS CTAaOUIPHOTO PiBHS
BUTpaT (HaBITh B yMoOBax 1HQIAIII Ta CyTTEBOrO 3pOCTaHHS IMACaKUPOIOTOKY) Oyia
JOCSITHYyTa peKopAHa MpUOyTKOBICTh aBiamignpueMctsa (puc.3, puc.4, puc.S, puc.6):

Butpatu, MJIH rpH  Pik 2015 pik 2016 pik

4000 3000 2000 10000
22131978

Jloxomu, MutH rpa 2014 pik 2015 pik 2016
piK 2017 pik

1757 1977 2014 2017 pik

3506

2678

1701 3000 2000 10000

Puc.3: Tunamika goxonis (MC®3) Puc.4: lunamika Burpatr (MC®D3)
1749
6890 7277864410555 10000

700 5000
3000 2000 1000 0
0
-1000 2014 pik 2015 pik 2016 pik 2014 pik 2015 pik 2016 piK
IpudyTox 1o 2017 pik -512 2017 pik

ONOAATKYBAHHS, MJIH IPH 104y kicTh macaxupis, THe

ocio

2115 15000



Puc.5: Iunamika npuOytky (MC®3) Puc.6: JluHamika macakupornoToKy

Pesynprarom BIIpOBaJKEHHsSI HOBOi CTpaTerii po3BUTKY AEpOmopTy CTajio HE JIUIIe
3a0€3MeUYeHHs] PEKOPIHOI MPUOYTKOBOCTI , ajie ¥ CTBOPEHHS YMOB MOAAJIBIIOTO 3pOCTaHHS
BUPOOHWYMX MOKA3HUKIB, 3HaUHE 301IbIICHHS BlIpaxyBaHb JIep>kKaBi sk BIacHUKY (2014: 232
MJTH TpH, 2015: 472 mutn rpH, 2016: 1569 muH rpH, 2017: 1924 muH rpH).
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3aBAsSKHA CTBOPEHHIO CITUIBHOTO aBlaIliiHOTO MPOAYKTY 3 aBiaKOMIMaHIsSIMH, YacTKa
TpaHchepHHUX nacaxupiB B Aeporopty nocsirna 30%, 1o € 0OCHOBHOIO 03HAKOI0 aepOTIOPTY
xa0y. 3a M KHApPOHOIO Kiacudikalliero, aepornopt «bopucHiiby yBIMIIOB 10 YMciia KPyITHUX
€BPOIEHCHKUX aepONOPTIB. 3a pe3ybTraTaMu ONUTYBaHb 1ACAKUPIB, AEpONOPT MOTPAIIUB HA
npoBiaHi Micug y CxiiHii €BpoIii 3a SKICTIO CEpPBICY.

TakuM 9MHOM CTarHyroue Ta 30MTKOBE MiIPUEMCTBO OyII0 IEPETBOPECHE Y
BHCOKOE(EKTUBHE Ta KOHKYPEHTOCIIPOMOXKHE.

Cunin 3a3Ha4nTH, IO IPU peGOopMyBaHHI JepKaBHOTO MiAmprueMcTBa Hara Komanma
3ITKHYJACsl 3 YUCIIEHHUMH TTEPEITKOIaMU:

- KOJICKTUBHHH IMYHITET MPAaIiBHUKIB JEP>KaBHOTO IMAMPHUEMCTBA 10 OyIb-IKHX
MO3UTUBHUX 3MiH,

- y Oyzp siKOi HeepeKTHBHOCTI € Oenedimiap, Kl HaMaraeTbes OyIab SKUM [IUITXOM
3YNUHUTH 3MiHH,

- moKpauleHHs  (IHAHCOBOTO  CTaHy  HIANPUEMCTBA  30yIKYy€E  HE3IOPOBY
3alliKaBJICHICTh PI3HOMAHITHUX MEPEBIPSUIBHUKIB, TPABOOXOPOHIB, KOHTPOJIEPIB Ta
«TPOMAJICHKUX aKTHBICTIBY,

- SIK TUJIBKY MIAMPUEMCTBO CTA€ YCHIIIHUM, OJpa3y 3HAXOAUTHCS BEJMKA KITbKICTH
Oa)karounx HUM TOKEPyBaTH,

- Jiep’)KaBHE MIANPUEMCTBO Bpa3ivBe MNpU Oylb-SKUX 3MIHAX MOJITUYHOTO KYypCy,
JIep’KaBH1 OpPraHy YIpPaBIiHHA € Hee(DeKTUBHUM BJIACHUKOM BHACIIOK OpaKy MOTHBAIlll Ta
npodecionamizmy.

[Ipote, nns ynpaBaiHCHKOT KOMaHIHM, OPIEHTOBAHOI Ha PE3yJibTaT, TaKi MEPEIIKOAN €
YeproBUM BHKJIMKOM, 3 SIKAM BOHA YCHIIIHO BIOpalach. 3amoOpyKoIO YCIIXy TpHU
BIPOBAKCHHI 3MiH € KOMaH Ha poOoTa, mpodeciiiHicTh, OaueHHS IIJIeH, BHCOKa MOTHBAIII,
JAEPChKI SIKOCTI Ta BIEBHEHICTh B pe3ynbTari. Came Taka ynpaBiiHCbKa KOMaHJa 3/1aTHa
pO3pOOUTH Ta BOPOBAAUTH CTparerito TpaHcdopMmallii MiANPUEMCTBA Ta TOAOJIATH
MEPEIKOIU B YMOBaX KpU3H.
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€BPONENCHKHUI JOCBIJ YIIPABJIIHHSI IEPCOHAJIOM B OPTAHI3AIIAX

31 3pocTarodor0 3aJeXKHICTIO OpraHi3alii Big MDKHApOAHHX, PO3YMIHHS TMPAKTHK
VOpPaBIiHHSA B PI3HUX KpaiHaX CTaJi0 HAJ3BUYAMHO BAXKIMBUM HE JIUIIE ISl BEIUKHX
TpaHCHAIIOHAJILHUX KOpHopalid, a W g MaauxX BITUM3HSAHUX (ipM. YrpaBiiHHS
JIONCEKUMH pPecypcaMu € TMOTCHIIIMHUM J[KepEIoM KOHKYPEHTHOI NepeBaru Ta CTaHOBUTHh
OMHY 3 HaWCKIAAHIMUX mnpoOneM.YIpaBimiHHS TMEepcoHajJoM B €Bpomi HE TUIBKH
BIIPI3HAETHCS BiJ BIAMOBIIHUX MPAKTUK Ha IHIIWX KOHTMHEHTAX, aji¢ TAKOXK YHIKAJIBHHM 3
TOYKH 30pYy PI3HOMAHITHOCTI NPAaKTUK YTMPaBIiHHSA KaJpaMu y KpaiHaXx B MeEXax CBOIX
KOHTUHEHTAJIbHUX KOPJIOHIB.

Jlnst mipBuieHHsT €(pEeKTUBHOCTI poOOTH MiAMPUEMCTB HEOOXIAHO, B TEPIIY 4Yepry,
TpaMOTHE YIIPABIIIHHS TEPCOHANIOM, IO € THM PECypcoM, SIKUi 3abe3rneuye JOCATHEHHS
MOCTABICHUX IUIed. B 1bOMy HampsMKy SICKpaBUM MPHUKIAJIOM MOXKE CIYKUTH IOCBIA
HiMeuunHu, OCKUIBKM Ba)JIMB1 Pe3yibTaTH, AOCSITHYTI HIMELBKOIO €KOHOMIKOIO, CB1IYaTh
po e(heKTUBHICTh CUCTEMH OpraHizallii Ta ynpasiiHas [3].

Lline mMenemxmenty B HimeyunmHi — 1e OTpUMaHHA MaKCHUMAaJlbHOTO HPUOYTKY Ta
3a0e3MeYeHHs] BUIUIATH JUBIICHIB akilionepaMm. Kpim 11p0r0, HiMEIbKi MEHEKEPH MaIOTh
TaKy MeTy sK: 3a0e3le4yeHHs] MepIIMX MICIlb CBOiX KOMIIaHIi Ha pPHUHKY; PO3BUTOK
BUpPOOHMUTBA 3a paxyHOK I1HBecTulid; aktuBHe mnpoBeaeHHs HJIIJIKP; BupimyBanHs
EKOJIOTIYHMX MpoOJieM; 3MiMCHEHHs IMiJrOTOBKM Ta HaBYaHHS KajpiB. Himernpka cucrema
OCBITM Ma€ JaBHI TpajuIlli 1 YyIOBYy MDKHApOAHY pemyTarito: B 350 mOCTIIHUIIBKUX
iHCTUTYTaX 1 By3ax HimeuunHu OepyTh y4acTb 1 MPOBOAATH JOCHIKEHHS MoHaa 220 THCSY
iHo3eMIIiB [2]. IcHye Ge3niy Teopiii yrnpaBiIiHHS MIEPCOHATIOM, alieé HIMEIIbKUN JT0CBiJl MOYXKHA
PO3IIISIHYTH Ha JIBOX TEOPIsX.

B ocnoBi nBoxdaktopHoi Teopii ®. Ieprdepra — «ZweiFaktoren-Theorie von
Herzberg» nexarp nB1 Benuki KaTeropii morped: ririeHiyHi (akTopu Ta MOTHUBYIOUI.



[irieniyni ¢akTopyu MOB'sI3aH1 3 HABKOJIUIITHIM CEPEIOBUINEM, B SIKOMY 31HCHIOETHCS poOOTa,
a MoTuByHUl — 3 xapakrepom poOotu. Llime «Theorie der wissenschaftlichen
Betriebsfiihrung» € migBuieHHSM NOPOXYKTUBHOCTI JIOACBKOI mpaui. Teisop B mpoueci
poOOTH TPUNIIOB O BUCHOBKY, IO MOTPIOHO HE TUIBKH CKOPOUYEHHs MOTped B mpari 3a
paxyHOK HOro MNpPOXYyKTUBHOCTI JUIsl 3pOCTaHHsS JIOXOAIB TOCHoAapiB 1 poOouux, ane 1
HEOOXiHI 3MIHU B YIIPABIIHCHKIN AiSITBHOCTI.

3 MOMEHTY MOSIBM TEWIOpPU3MY ICHYBajlM BHCJIOBIIOBAaHHS HACTYMHOIO XapakTepy:
POOITHUKHM pearyioTh JIMIIE Ha TPOIIOBY BHUHATOPOAY; HE PO3MISAAETHCS MOXIIMBICTH
MIPOCYBaHHS POOITHUKA IO CITY>01; HE HAJA€THCS 3HAYCHHS COL[IaJIbHOMY KOHTEKCTY IIpalli;
PO3BUTOK HAayKOBOIO MEHEKMEHTY Bele J0 MIABUILEHHS NPOTYyKTHBHOCTI Ipalli, HOpsa 13
MOCWICHHAM €KCIulyarauii HaiiMaHuX poOITHUKIB. OjHaK, HE3Ba)Kal0Ud HA KPUTHUKY
MOJIOKEHb CUCTEMH, TEHJIOPU3M IOCIYXKHB OCHOBOIO JUISI CyYaCHHMX CHUCTEM Oprasizarlii
mpaiii, 10 3aCTOCOBYIOTHCS Y KpaiHaX 13 PUHKOBOIO €KOHOMiKOr. KormiroBaHHS YCIIITHUX
Moesneit mpodeciifHuX CcTaHAAPTIB MiATOTOBKY KaJApiB HE 3aBKIH OyBa€ BIAINM, aJl)Ke
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KOKHa KpaiHa Mae€ CBOi, NpuTamMaHHi Jume i ocobmuBocti. CTBOproroun mnpodeciiini
cragmapti, HR-daxipmi Himeuunnn BBakasu, M0 KaJpOBHI MEHEIKMEHT II€ iHTETpOBaHA
CKJIaJI0Ba TOJIITHKK KommaHii. CTpareris oprasisaiiii Ta cTpaTeris yrpaBiIiHHS IEPCOHATIOM
B3aeMonoB'si3anl, a HR-MeHemxkMeHT € KIo4oBUM Oi3HEC-IapTHEPOM KEpIBHULTBA
I ITPUEMCTBA.

®DyHKIIIT MEHEKEPIB 3 YIpaBiliHHs nepcoHanoM HiMeuunnu Bkimroyarots [1]: —
MOBHOI[IHHE CITIBPOOITHUIITBO 3 KOJIEKTUBOM, MOOY/I0BaHE HA JIOBIP1, A1 JOCSATHEHHS
ycmixy opranizaiii. ToMy kKaapoBi MEHEIKEepH MOBUHHI JIEMOHCTPYBAaTH KOMIIETEHTHICTD Y
CHUIKYBaHHI 3 yciMa CIIy>KOOBIISIMH, SIKOTO O CTyTI€Hs B i€papxii BOHU HE 3aiiMaliu;

— CTBOpEeHHsSI Tapu(PHOI MONITUKU MIAMPUEMCTBA Ta 3aXHCT 1i mepes mpodCiaKkamMu,
aJIMIHICTpalli€l0 Ta TPOMAACHKICTIO. [lpu 1bOMYy MeHemKep 3 yHpaBIiHHS TEPCOHAIOM
BUCTYIIA€ TapaHTOM [JOTPHMaHHS 3aKOHYy Ta TMPUHHATHX CTaHAAPTIB  COI[iaIbHOL
BIJITOBIAJIBHOCTI;

— MEHEIKEp pOOUTh BAXKIWMBUM BHECOK Yy TIJABUINEHHS I[IHHOCTI KOMIIaHii.
be3nomMuikoBo po3paxoBaHi BUTpaTH Ha TIEPCOHAN Ta KOMIIGHCAIll JOMOMararoTh
KOHTPOJTIOBATH TPOMAJICHKI BUTPATH Ta IJIAHYBATH 1X;

— chnyxk0a mnepcoHaly OpraHizoBye mpodeciiiHe HaBYaHHA $K BHYTpIIIHE, TakK 1
30BHIILIHE, J10a€ PO OCOOMCTOMY PO3BHUTKY BCIX MpalLliBHUKIB KOMMAaHii, CHIJIbHOLINPOKO
BUKOPHUCTOBYE HACTABHUIITBO Ta 1HII ()OPMH HABUYAHHS HA POOOUIOMY MicIIi;

— CIEUIaJICTH 3 yNPaBIiHHSA NEPCOHATIOM (POPMYIOTH IPOCTY CHCTEMY
1HAMBIAYyaIbHUX 1HCTpYMeHTIB HR-ynpaBiiHHs, 1110 BpaXxoBye HOBITHI METOJU Ta METOJIUKH;
— Ka/IpOBHIA JETIapTaMEHT KOMITaHii BiNOBIIa€ 3a ycmimHe mianyBaHHsa. OCHOBHUMHA
eleMeHTaMu MoTHuBallii nmpami HiMmedunHu €: BITHOCHO BUCOKHUI PiBE€HBb 3apIlIaTH,
rapaHTOBaHMUM 3aKOHOM IPO TapudHi yroau Ta 1o 3abe3rneuye BUCOKHI PIBEHb KUTTS;
SICKpaBO BUpakeHa AMQEpEeHIliallis B OIUIaTI Mpaili B 3aJIKHOCTI BiJ] OCBITH, TOCAIN Ta
CTaxy poOOTH; TapaHTisi poOOYOTO MICIIS; MiABUIICHHS KBaIi(ikallii; mpsima 3ajJexXHICTh
TMIEHCI{ 3a CTapICTIO Bij P1BHS 3ap0OITHOI IJIaTH; COLllaibHA 3aXUIIEHICTh KaIPOBUX
MpaIiBHUKIB (PipMHU NUIIXOM BUIUIATH TIEHCIH i1 9ac 3BIIbHEHHS Y 3B'SI3KY 3 peOpraHi3alliero
mianpuemMcTna [4].



Otxe, poboTa 3 KaJpaMu € OIHIEI0 3 TONOBHUX (YHKIIM MEHEIHKMEHTY Ha
mianpuemMcTBax HimedunHu, a B 3aBIaHHS KaJpOBUX CIYKO BXOAWUTH: MIAOIp KaJpis,
HABYaHHS MEpPCOHAIly, MiJBUILEHHS WOro KBamidikalii, OXOpOHY Mpalll, OpraHi3alito oraru
mpaiii, 3a0e3MeUeHHs] CTapOCTi, COIiaabHOI MOMITHKH. OUYeBUAHO, 100 CTBOPHUTH HIEBY
CUCTEMY KaJpOBOTO MEHEI)KMEHTY Ha MIANPUEMCTBI, HEOOXITHO pPO3pOOUTH BIIACHY
¢inocodiro ynpaBiaiHHA IEPCOHATIOM, B3ATH JI0 YBaru AOCBiJ MPOBIAHUX CBITOBUX KOMIAaHIMH,
BHBUWTHU Ta BIPOBATUTH BCUISAKI MoJiei TpodeciiHuX CTaHIapTIB.
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JOTICTUKA OCTAHHBOI MIJII - E@PEKTUBHUM CIIOCIB YIIPABJITHHS
JJAHIIOTOM TIOCTAYAHHSA

CporoficHHsI KHJIa€ HOB1 BUKJIMKHU JIOTICTHYHUM KOMITaHISIM — iM MOCTIHHO TOTPiOHO
MPUCTOCOBYBATUCS 10 HOBUX IIBUAKO3MIHHUX peasliid, 100 yTpUMaTH CBOTO CIIOKMBaya Ta
oTpuMaTH BUTOMU. EQexThBHE ympaBiiHHS JIAHIIOTAMH TOCTAadyaHHS O3BOJISE CKOPOTHUTH
BUTpPATH TPOBAKAEPIB JIOTICTHYHUX TOCIYr Ta MaTH iM TEBHUU IMIDK Ha PUHKY. 3a
TIIyMaueHHsIM €BpONENCHhKOi JIOTICTUYHOI acolialli, ynpaBIiHHs JAHIIOraMU MOCTa4aHb —
1€ IHTEerpaJIbHUI MiAXig 70 Oi13Hecy, 1110 po3KpuBae (yHIaMEHTaIbHI IPUHLUIIN YIIPABIIHHS
B JIOTICTUYHOMY JIAHI[I031, TakKi K (hOpMyBaHHS (PyHKIIOHATIBHUX CTpPATET1i, OpraHizamiiHol
CTPYKTYpH, METO/IIB IPUUHATTS pILICHb, YIPABIIHHS pecypcaMu, peaizallis NiATPUMYIOUnX
dbyHkIii, cucreM 1 poreayp [1].

OnHuUM 13 Ba)JIMBHX €TalliB JIAHIIOTA TOCTA4aHHsS € JIOTICTUKA OCTaHHbOI MMJI —
KIHIIEBUM eTar, SKUH TMoJsrac B TOMYy, 100 3a0paTu 3aMOBJIEHHS 31 CKJaay 1 BYaCHO
JOCTaBUTH WOTO 10 3aMOBHHKA, Mara3uHy a00 KOHKPETHOTO MyHKTY OTpuMaHHs. HuHi
aKTUBHO PO3BUBAETHCS CJICKTPOHHA KOMeEpIlis (e-commerce, e-trade), 3aBAsKHU SKii KI1E€HTH
MaloTh OUIBIIMK JOCTYH JO TOBapiB Ta HAbaraTo MUPIIMNA BUOIp TOCTAaBKH, a MOCIYIH



Kyp €pPChKOi €KCITPEC-T0CTABKH BAHTAXKIB CTAU OUTBII MOMIMPEHUMH Ta JCIIEBITUMH. TaKoxK
CIOXHMBa4Yl MOXKYTh 3a0MpaTH TOBApU y MYHKTAX OTPUMAHHS y 3py4YHUN 4Yac BIAMOBIIHO 10
i1ei out-of-home delivery. IlomiTHe 3011bIIEHHS 00CSTY OHJIAMH-3aMOBJIEHb BEJE 3a COOOIO
BJIOCKOHAJICHHSI caMe JIOTICTHMKU OCTaHHBbOI MHJII y O6ararbox KOMIaHisx. Sk mpaBuio, came
Ha LIbOMY IUISAXY JIAHIIOXKKA MOCTaBOK € HalOuible pu3ukKiB. JIoricTMka OCTaHHBOT MU
BUSIBUJIACS CEPHO3HOIO MPOONEMOI0 ISl BEJIMKHX 1 MalMX KOMIIaHIH, OCOONMBO B
KOHKYPEHTHOMY CBITI e-commerce. He3HauHi (axTopu MOYMHAIOTH HAKOMUYYBaTHCS Ha
OCTaHHIM MUJI: MOXJIMBICTh JOCTaBKM HAa HACTYMHHUH JI€Hb, HEJAOCTYITHI 30HU JOCTABKH,
noroHi ymoBH 1 Oararo iHmoro [2]. CaMe «OCTaHHS MWIISD» BHUSBISETHCS HAMBAKYOK 1
JIOBIOI0, IO TOSICHIOETHCS TaKUMH TNpUYMHAMH: YypOaHi3alis, 3pOCTaHHS BAHTAXKHOTO
Tpadiky B MICTi, PICT OUIKYBaHb KJIIEHTIB, MOAOPOKYAHHS JIOTICTUKU «OCTAaHHBOT MU,
BIIKPUTTS BJIAaCHUX TOYOK BHJadi. SIKiCHA <«JIOCTaBKa OCTaHHBOI MHJI» — KIKOY JI0
3aJI0BOJICHHS CcHoOXuBaya. €1auHe Micle (I3MYHOr0 KOHTAKTy MpPOAABIS 1 MOKYIUsS B
peasibHOMY CBITI — mepemada ToBapy. [lokpaleHHs cepBicy OCTaHHBOI MHJI CTBOPIOE
BEJIMYE3HY KOHKYPEHTHY IepeBary.

[[IBUAKICTH, CBOEYACHICTD, TPOTHO30BaHICTh, KIIIEHTOOPIEHTOBAHICTH 1 €KOJIOTIYHICTh
— BUMOT'H KJII€HTIB, AKi Oy/lyTh BU3HA4YaTH PUHOK JOCTAaBKH OCTaHHbOT M. OCHOBHI
TPEHIU Ta TEHACHIII] JIOTICTUKH OCTaHHKOT MUJII BiJoOpaxkeHo Ha puc. 1.
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HalicknagHilmyMyu BHUKJIMKaMH JIOTICTHKHM OCTaHHBOI Mwii € [5]: 30uTblIeHHS
3aMOBJIEHb, 1110 BUMAraroTh €()eKTUBHOI JIOTICTUKH; 1y>KE€ KOPOTKI TEPMIHU JOCTABKU MIEBHUX
ToBapiB (y BUNAJAKY JIKiB a00 MPOAYKTIB 3 KOPOTKHUM TEPMIHOM MPHUAATHOCTI) A0 MICIS
MPU3HAYEHHS; OpraHi3ais poOOTH JOTICTUYHOTO BiAAUTY; IIBUAKICTh pearyBaHHs Ha 3allUTU
CIIOXKMBAUiB;, BapTICTh BUKOHAHHS 3aMOBIICHb; Oe3mepeliliHa mepenada iHdopmariii, o
MO>KJIMBO 3aBJISKH CY4YaCHHM CHCTEMaM MOHITOPHUHTY Ta pOOOTi 3 JaHUMHU.

FEHTEHIUT TA TPEHTITOUDCTHRI OO T AL MILTI

HRUTRIEHEE oI AP FarpeivraHIETE MaBcHEAIERS 3PV ETH
MVHETIE BRI 3MORTeHE CetBOHTAKTHOD Q0CTaREN JOCTIRED S0 IR il
SBIIEHEHA WRECTRCT Porpirmor e-commerce T AHATITHER JU1H HHIGE e HHA
BEEOHAHHA SMOBIEHHA drondrimenTy RITTuLT
By v Fomigypenms 12 .
| |I.'|1IIIII'¢I".II|'|IFI|.'I I TIETRDER D™
il [y e LB ||L'|'|‘L'|'|".'l'|||ll_'|_| T PHHEY
FIHH B cTPYETY [HTe ek Ty IR TR LA JocTagka aRTOHCMHENAH
BLTIPE e HE (RO TOMNTIL BB TR HELA T T T S0118A TG TIO PP THHAH Sao0ia i,
};'.,E_'n-pu_ u'! LA T A ) MRy TOCTARKH AL, PO OTALIH




Puc. 1. Tennentii Ta TpeHIU JOTICTUKH OCTAaHHBOT MU
(1a ocHoBi mxepen [3], [4])

VYrpaBiaiHHS MPOLIECOM JIOTICTUKKA OCTAHHBbOI MUJII 3aJIEKUTH BiJ CEKTOpy. Y ramysi
B2B ue BiaOyBaeThCcs y JBa €Tanu: CHPOBUHA JIOCTABIISIETHCS HA BUPOOHUYMI 11€X, & TIOTIM
roTOBa MPOMYKIISl TPAHCTIOPTYETHCS IO MarazuHy, CKJIajay YH 1HIIOTO MYHKTY OTPUMaHHS. Y
cermenTi B2C norictuka OCTaHHBOI MU € CKJIAJJHUM MPOLIECOM, TOJJOBHUM YMHOM 4Yepe3
npobeMy Y3TO/KeHHsI BUCOKMX BHTpAT Ha JOCTAaBKY Ta CBOE€YACHUX TOCTABOK. BracHWKH
IHTEpHET-Mara3uHiB, sKi 0adaTh TOMUT Ha CBOI MPOAYKIIIO, MOBHHHI MaKCHUMAaJIbHO
ONTHUMI3YBaTH MaplIpyTH AOcTaBKU. [ImaHyBaHHS JIOTICTMYHOI JISUIBHOCTI — II€ KPOK JI0
Kpamioi oprasizailii B KOMIIaHii Ta 30iTbIICHHS THYYKOCTI, IO TAKOX JO3BOJISIE IIBH/IIIIC
3aiACHIOBaTH A0CTaBKU. OAHAK Ba)JIMBO TaKOX MOA0AaTH MpO e€(PEeKTUBHICTH CKIAICHKOT
JIOTICTUKHU, OCKIJIbKU 0€3 Hel BaXKKO H0CATTH €()EeKTUBHOI JIOTICTUKU OCTAHHbOI MUIII.

OTxe, ympaBiiHHS JIAHIIOTOM TTOCTa4yaHHs € HAaHOUIbII €()eKTUBHUM, KO KOMITaHis
BUKOPHUCTOBYE JIOTICTHYHI MJIATGOPMHU , 10 AKUX MAIOTh JOCTYM IHIII YYaCHUKH JiaHIora. B
OCHOB1 ONEPATUBHOI MISJIBHOCTI JIEKUTh TPaJULIMHUNA CIOCIO KOMYHIKalli (€JIeKTpOHHA
MoITa, OOMiH MUTTEBUMH TOBIIOMJICHHSIMU, €JIEKTPOHHI TaONHIll), SIKUA MOXE CTBOPHUTH
1103110  €(DeKTUBHOTO YIPABIIIHHS TEPEBE3CHHSIM. YBara 10 YIpaBiiHHSA €()EKTUBHICTIO
MOBHHHA TPOSBIATUCS B MPOIEcax, IO MATPUMYIOTHCS BIAMOBIAHUMHU 1HCTPYMEHTaMH.
EdexTuBHICTh JNaHIIOTa TIOCTa4aHHS BKJIIOYAE TOEAHAHHS MPOAYKTUBHOCTI JIONIEH,
THCTPYMEHTIB Ta CUCTEM, a €(pEeKTHUBHA OpraHizallis JOCTaBKW OCTAHHbOI MHJII CKOPOUYE Yac
Ha JOCTaBKy, BUTPaTH KOMIaHii Ta BIAMOBIZHO 30UIbIIye NMPUOYTOK 1 PiBEHb JOSIBHOCTI
KJIIEHTIB.
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https://logist.today/dnevnik logista/2017-10-26/novye-tendencii-v-logistike-poslednej-mili.
5. EpexruBHa norictuka ocranHboi mumi. URL:
https://www.trans.eu/ua/blog/tfc/logistyka-ostannio-myli.
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Mapuenko B.M.

O0OKMOp eKOHOMIUHUX HAYK, NPoQ. Kaghedpu ekoHOMIKY Ma NIONPUEMHUYMBA
HTYY «KIII imeni leops Cixopcbkozox

Kasmuw O.11.

KAHOUOAmM eKOHOMIYHUX HAYK, O0Y. KApheOpu eKOHOMIKU ma NiONPUEMHUYMBA
HTYY «KIII imeni lzops Cikopcvkoco»

Makxkanwok 1.B.

KAHOUOam eKOHOMIYHUX HAYK, 00Y. KagheOpu eKOHOMIKU ma NiONPUEMHUYMBA
HTYY «KIII imeni lzops Cikopcvroco»

EHEPTETUYHUI MOTEHLIAJ BIJIXOAIB B €C TA YKPATHI

Buxopucranas BiAXOAiB B SKOCTI JDKEpeNla €Heprii € YacTUHOK Cyd4acHOTO



100abHOTO PUHKY YIPABIIHHA BiIxonaMu. BapTicTe 1100aibHOTO PUHKY YMPaBIIHHS
Bigxogamu y 2020 pomi omidtoBanack y 49,300 muH. 07 1 Oyae crocTepiraTucs Mmoaaibiiie
HOT0 3pOCTaHH.

€pornericbka aupektuBa mpo Binxoau 2008/98/€K Ta HamionansHa cTparerisa 3
YOpaBJiHHSA BiAXoAaMM B YKpaiHi 3alpoBaJKye TMPIOPUTETH B CHUCTEMI YIPaBIiHHS
BIIXOJaMH, SIKHMH €: 3armo0iraHHs YTBOPEHHIO BIIXOMIB, MOBTOPHE BUKOPHCTaHHS (TIpU
HEMOXKJIMBOCT1 3amoOiraHHs), peUUKIIHT (OTpUMaHHS BTOPUHHUX PECYpPCIB B pe3yJbTaTi
nepepoOIeHHsT BIIXO/IB) (3aCTOCOBYETHCS MPU HEMOXIJIMBOCTI MOBTOPHOTO BHUKOPUCTAHHS),
CHATFOBaHHS 3 METOK BHPOOHHUIITBA €HEPril (IPH HEMOXKIMBOCTI PEIUKIIIHTY ), 3aXOPOHCHHSI
BIIXOAIB (MpU HEMOXJIMBOCTI CHajgioBaHHS). BiamoBigHO 110 3aTBEpKEHOI 1€papxii,
CITAJIIOBaHHS BIJTHOCHTHCS J1O HeOaKaHUX CIIOCOOIB ITOBOKCHHS 3 BIJIXOJAaMH, OJHAK Mae
BUIIUI MPIOPUTET MOPIBHSHO 3 iX PO3MIIICHHSIM Ha 3BAJIMILAX.

Y €C 23% tBepaux moOyTOBHX BiIXOIIB YTWIII3YETHCS LUIIXOM 3aXOpPOHEHHS Ha
3Banuinax, 30% HampaBsie€Tbcsi HA BTOPUHHY TepepoOky, 17% — Ha komnoctyBanHs; 47%
YTHITI3y€E€ThCS IIIIXOM criaaroBaHHs [1] .

B VYkpaini 93,7% noOyToBHUX BiJIXO/IiB PO3MIIIY€EThCS Ha 3BAIMINAX, 4,6 % -
HANPAaBIISIETHCS HA BTOPUHHY TIepepoOKy, 1,7 % - cnamoeTbes.

CrnamoBaHHS BIAXOAIB Ma€ HEOAHO3HAYHE CHIPUUHATTS y CycnuibcTBl. Ekomoru
HaroJolIyIOTh Ha 3a0pyJHEHHI MOBITPS MIKIJIUBUMH BUKUAaMH. OpHAK pPO3MIIICHHS
BIIXO/[IB Ha 3BAJIMINAX € JDKEPEIOM PO3MOBCIOMKCHHS 1H(QEKIIHHUX XBOpPOO, 3a0pyIHCHHS
MIJI3€MHUX BOJ, MICIIEM YTBOPEHHS 3BaUIIHUX ra3iB. OKpiM TOTO, HA CMITTECTIATIOBAIBHUX
3aBOJIaX YTBOPIOETHCS 3HAYHO MEHIIE JIOKCHHIB, HIXK TIPU HEKOHTPOJIbOBAHUX TOXKEKAX Ha
3BAJIMIIAX 1 MEHIIIE MOPIBHSHO 3 TEIJIOBUMH €JIEKTPOCTAHIIISIMHU.

Inowa 3Banu B Ykpaidi cranosuts noHan 10 tuc.ra (100 km?), mo Gibiie ol
Can Mapuno (61,2 km?).

Ha oOcsaru cnamroBaHHS BiJIXONliB Ma€ BIUIMB €KOJIOT1YHA TMOJITUKA YpSIiB KpaiH,
HasBHICTh TPHUPOJIHIX JDKEPEN eHeprii, KUIbKICTh CMITTENMEPEepOOHNX 3aBOAIB Ta iX 3/aTHICTh
3a0€3Me4nTH BIAMOBIIHICTh TEXHOJIOTIYHOTO MPOLIECY €KOJIOTTYHUM HOpMaM TOIIIO.

[Torpu 3anexmapoBanuii B €C mepexia 10 TUPKYIIPHOi EKOHOMIKH, B KpaiHax €Bponu
HampaipoBaHi €(PEeKTUBHI MPaKTHKU B cdepi eHepreTuyHoi yTwimizamii BiaxomiB. Tak, B
Himeuunni 3 2005 poky 3akputi Bcl cMitTe3Banuiia. Kpaina nepepobinsie nonaa 21 tucsuy
TOH BIJIXOJIIB B €HEPTIIO.
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[Tpu 1bOMy KUIBKICTh €HEprii, BAPOOJIEHOI B pe3y/bTaTi CHAIOBaHHS CMITTS, 3pocTajia
B cepeanbomy Ha 3,7 % B mepiog 2017-2021 pp. [2]. EnepreTtuuna yrtumiizauis CMITTS
saicHIoeThes Ha 100 cMmiTTecnamoBaIbHUX 3aBogax HiMeuunHu.

[Tonpia BBena 3a00pOHY Ha 3aXOPOHEHHS OPTaHIYHUX Ta COPTOBaHMUX BinxomniB B 2013
potii. B pe3ynbrari o0cSr eHepreTUuHO yTHIII30BaHUX B1AXO/IB 301UTbIIMBCS B 2 pa3u 1 B 2019
poui cknaB 1 muH. ToH. B Tlompmi ctanom Ha 2019 pik KiTbKICTh CMITTECTATIOBAIBHIX
3aBO/IIB cTaHoBWIIA 7 (ipoTtu 5y 2016 pori) [3].

[[IBerito HA3WBAIOTH OMHHMM 31 CBITOBHX JIiJIepiB y mepepoOili BiaxomiB. KiabKicTh
CMITTECTIAIIOBAJILHUX 3aBOJIIB B KpaiHi cranom Ha 2019 pik ckmanana 36 (mpotu 34 y 2016
pomi). 50,6% cmitrs B IIBemii moBTOpHO mepepobIsatOThCs, 48,6% EeHEepreTUIHO



YTHIII3Y€EThCS, HAa TOJITOHW BiAmpaBisieThbcss MeHme 1% Bimxomi. IlIBemiss momaTtkoBo
mopiuHo iMmnoptye 6mu3pko 800 000 TOH BIAXOMIB IJIsl 3aBaHTAXCHHS CMITTENEPEPOOHUX
3aBoAiB. 20% Teruia Ta eNeKTPOEHEPrii KpaiHa OTPUMYE 3aB/ISIKM €HEPreTUYHIN yTuii3auli,
1o 3abe3neqmio onajaeHHsM 1 250 000 kBaptup ta 680 000 KBapTUP EIEKTPHUKOIO.

Jlo BiiiHM B VYKpaiHi Ha BUPOOHHMLTBO TEIUIOBOI Ta ENEKTPUYHOI EHEepTii
cpsiMoByBasiocsi smie 3% 3araabHOrO 00CATY YTBOPEHHX TBEPAMX MOOYTOBUX BiIXOIIB
(300 tuc. T 13 10 miuH. T), Ta Bupobisiocs 0,04 % TerioBoi eHeprii BiJ 3arajbHOT0 00CATY
crnoxuBaHHA B YkpaiHi Ta 0,02% enexTpuyHOi eHeprii.

CnamoBanHsg TOOyTOBMX  BIAXOMIB B  YKpaiHi 3IIHCHIOETBCS HAa  OJHOMY
CMITTECTIATIIOBAIBHOMY 3aBO/ll, MPOEKTHOI MOTYXHICTIO 350 THC. T MOOYTOBUX BiJXO/IB Ha
pik. 3aBon ytuiizye 10 25% Bcboro o0cAry HECOPTOBAHUX MOOYTOBUX BIAXOAIB, YTBOPEHUX
B M. Kue€Bi Ta reHepye TerioBy €Heprio.

CBiTOBUH JOCBiJ CBITYUTH MPO MOTEHIIMHI €HEPreTUYHI MOMIIMBOCTI MOOYyTOBHX
BiJIXO/iB. 3MEHIIICHHS BUKHUJIB JIOKCHHIB JOCITAETHCS MUIIXOM IMONEPEIHHOTO COPTYBAHHS
BIIXOZIB 3 METOI HEIOMYIICHHs XJop- 1 (TOop- BMINIYIOYMX IMOJIMEPHHX MaTepiais,
niaTpuMke  pexkumy mporeciB ropinas Bume 850°C (y IlIBemii 1200°C), mpu siKux
JOCSITA€ThCS TIOBHE 3rOpaHHSA. 3 ypaxyBaHHSM BChOTO BHINE O3HAYCHOTO MOXKHA
KOHCTaTyBaTW HEOOXiIHICTh 3MIHU TOJITUKU YIPABIIHHS BiAXOAaMH B YKpaiHi B HANPSMKY
dhopmyBaHHS HEOOX1THUX OpraHi3alliiHUX 3MiH AJI €HePreTUYHO1 yTHIII3allii BIAXOI1B.

CIUCOK BUKOPUCTAHUX JKEPEI

1. Statista https://www.statista.com/statistics/480408/waste-electricity-generation
revenues-globally

2. Globaldata https://www.globaldata.com/data-insights/environment---waste
management/market-value-of-waste-to-energy-technology-in-germany
2080506/#:~:text=Germany%201s%200ne%200f%20the,tonnes%200f%20waste%20into%2
Oenergy

3. Cewep https://www.cewep.eu/waste-to-energy-plants-in-europe-in-2019/
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Meoseocsa K. /1.
acnipaum Kageopu mapkemuu2y
lepoicasrnozo mopeogenbHo-ekoHoMiuno2o yrisepcumemy, m. Kuis

YHPABJIHHS BPEHJIOM HNIIMTPUEMCTBA PO3APIBHOI TOPTIBJII:
CBPOIENCBKMI1 TOCBIJ



Binomuii eBpomneiicbkuii 0pennq H&M — miBencbka rpyna puTeisiepiB, 3aCHOBaHa B
1947 pomi — Mepexa MarasuHiB, IO NMPOMOHYE BEIMYE3HUN ACOPTHUMEHT IS YOJIOBIKIB,
KIHOK, MOJIO[Il Ta JiTeW, BKJIIOUAIOYM O[S, aKcecyapH, B3YTTS Ta KOCMETHKY. bi3Hec
koHuenuis H&M: «voma 1 skicTh 3a HaWKpamorw I[iHOIO», [0 3aCHOBaHI Ha
byHIaMeHTaIbHIN MOBa3i 10 KOXKHOI JIIoAuHA. Acortiailis OpeHay i3 3HaMEHUTOCTSIMU, KOTpi
PEKIaMYyIOTh Ta BHUKOPUCTOBYIOTH TOBapH OpeHAYy Yy TMOBCAKACHHOMY >KUTTI, pPOOJATH
CHPUSTIMBUN 00pa3 Mpo CTAaTyCHICTh Ta yHiBepcalbHICTh [1]. H&M o00'eanye poskim i
JOCTYIHICTh B OJIHE IIiJIe, CTBOPIOIOYM KOHIEMII0 HOBOTO THUIY, SIKa JlaMae Mapagurmy
OaraTcTBa 3HAMEHHUTOCTEH 1 JIOporoi Moau. [HIIMMK 3araJbHUMU I[IHHOCTSIMH € KOMaH/JHA
poboTa, MpoCTOTa, MAMPUEMHHUIBKUIN AyX, YCBITOMJICHHS BUTPAT, MPSAMOTA 1 BIIKPHUTICTS, a
TaKOXX MParHeHHs 10 MOCTiMHUX nominimens [2]. H&M — ogun 3 6ararbox MOJHUX OpeH/IiB,
AKl MparHyTh MOJINIIMTH HABKOJIMUIHE CEPENIOBULIE, BIPOBAIKYIOUM EKOJIOIIYHO YHCTI
MPOAYKTHU Ta iHII[IaTHBY, €KOCUCTEMA OpeH/Ty TIpeCTaBIeHa Ha puc. 1.

ChKHI MMOCTa4aHHS
JOCBIT
ITuk
JYH
[epepobka 15478
po
YK T
Iy yHwmiA
KJIIEHT [uxmiune

Puc. 1. Exocuctema 6penny H&M [3, c. 41]

Jlo ocHOBHUX €J1eMEeHTIB yIpaBiiHHs OpeHnoMm H&M BigHeceHo:

1. Ioemmuunicmv 6pendy. ®@ipmoBuii ctuie H&M  BKIIOYAOTH  HACTYIIHI
XApaKTEPUCTHKHU: «MOJa», «SIKICTb», <JIOCTYNHA I[iHa», «EKOJOTI4HICThY. Mepexka
Mara3uHiB 3aiiMae 31-1e Miclie B CIIMCKY HAWIIHHIINUX OpeHIIiB CBITY 3a Bepcieto Forbes i €
OJTHUM 3 HAHOUIBIIMX PHUTEHIICPIB MOJTHOTO OJATY B CBITI. JJI CIIOKMBadiB BOHHU 30€piraroTh
NO3UTUBHUHN cycninbHUM iMiK [1; 4]. Inentnunicts H&M dopMyeThbest HA OCHOBI KOHTEHTY,
CTBOPEHOTO OpeHIoM 1 300pakeHb, AKi MyONIKyIOTh KOPUCTYyBaul Yy COIIQJIbHHUX Meaia
(KOpUCTYBaIbHUIIBKUI KOHTEHT).
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2. Komymixayiiina cmpamezis. KoMmmnanis miarpuMye BiIacHUN BeO-caifT, colianbHi
Mepexi, Ha SKUX MPEACTABICHO BCIO HEOOXiAHY iH(popmarllis Ta BIIOMOCTI MpO OpeH..
Pexnmama po3milnyeTbcsi Ha BCIX pHUHKax, aje il aganTyloTh 3 ONISAY Ha MicleBi
0coONIIMBOCTI, MOTpeOM Ta oOcTaBUMHU. PimieHHS wm0q0 BUOOPY pEKJIaMHUX MarepialiiB
MPOBOJAUTHCA IIEHTPaNi30BaHO B rojoBHOMY o¢ici B Crokronsmi. LleHTpanizoBana
oprasizaifiiina cTpykTypa 3abe3neuye eauHuii OpeHauar H&M Ha BCiX pHHKax — MOKYMIT
OTPUMYIOTh OJHAKOBHMM JOCBIA poOOTH 3 OpEHIOM HE3aJIeKHO BiJ JIOKaji3alii Mara3uHy.
[Tpu anani3i komyHikamiiHoi crparerii H&M, BuijieHO I'ATh BiIMIHHUX PUC: TO3UTUBHICTB,
KOJICKTHBHICTb, IHKJTFO3UBHICTb, BIIKPUTICTh, MOJIOIICTH [2; 4].

3. Ilpoepama nosiibrocmi. Y4acCHUKA MPOTPaMU JIOSIBHOCTI KiTieHTiB H&M MOXKyTh
CKOpHCTaTHCA OLbII MEPCOHANI30BAHUMH NPOMO3HLIAMUA Ta HU(YPOBUMHU CepBiCaMU IS
HaTXHEHHS Ta 6e3mepebiitHoro 0OCIIyroByBaHHS KITIEHTIB. ICHYIOTh pi3HI BapiaHTH JOCTaBKH
3 ypaxyBaHHSM KIIMaTUYHUX YMOB, TPHUI0AHHS TEPCOHAIBHOTO JW3alHY MPOIYKTIB,
BHT'OTOBJICHUX 3 OUIBIII €KOJIOTTYHO YUCTUX Marepialis [5, c. 27].

4. Huzatin mazazuny. € BOXKIUBUM aCIEKTOM JJIsl PO3APIOHUX MiINPUEMCTB OJIATY 10
3allydeHHI0 croxkuBadiB. Y H&M daxiBui npuauisitoTh oMy o0cCOOIMBY yBary Juis
3a0e3neueHHs] €(EeKTUBHOTO B3Aa€EMO3B’S3KYy 3 MOKymusiMu. H&M  po3pobnsie  HOBY
IU3alHEepPChKYy MporpaMmy Ajisi Mara3uHiB MNpPUOIM3HO KOXKHI JIBa-TPU POKH, POOJIAYH iX
3pydyHuMHU 1 Hajguxaiouyumu. Kpim Toro, B Mara3uHax pO3NOAUIAIOTH MPOAYKIIIO 3a
KOJTbOpaMu a00 CXOXICTIO BIATIHKY 1 TOTOBI KOCTIOMH (TIOTIAPHO), IO TOJETIIY€E st
CriokuBaya ix BuOIp [5, c. 26-27].

5. Bubip mosapy, onnaiin onepayii. H&M nipencrapieHa Ha 54 oHIaliH-pUHKAX.
KiienTn MaroTh NIMPOKUIA CIIEKTP THYYKUX BapiaHTiB AocTaBku. Ha puHKax kpain —
Hinepmannu, paitonn e, ITanii Ta ®paniiii, MOXXyTb OTPHUMYBATH 1 IOBEPTATH TOBApH
3a JIONMOMOTOI0 CJIYOU TOCTaBKU BEJIOCHUIIEIB, €JIEKTPOMOOLTIB a00 MIIIKH, IO I1BUIIYE
exosoriuaicth Operny [4]. Y CIIA xrientn H&M MOXyTh 371HCHIOBATH MTOKYITKA
0e3mocepeIHbO 3 HAIMXAaIuuX 300pakeHb 1 Bijeo B Instagram, a Takox oTpuMyBatu
MOBIAOMJIEHHSI PO HOBI KoJekwii. Takox y 2021 poui npeacrasieHa QyHKIIA «CKaHYH 1
KyIyiD» — MOKyMIll MOXYTh ckanyBatu QR-kon Ha ToBapi B MarasuHi, o0 3HaiTé abo
KYIIUTU HOTO HEOOX1AHOTO PO3MIpy Ta KOJIbopy |35, c. 27].

6. Ceamenmayis. 1linboBumu kimieatamu H&M € momome o6ox crareir. Kiientu
pO3MAUIEHI B  3JIEKHOCTI BiJl MICIsl pO3TallyBaHHS 3 PI3HUMH pEriOHaJTbHUMU
ynogo0aHHsIMU.  [CHYIOTh 3HAuHI BIAMIHHOCTI B CHPUHHATTI JIOACH 1 MPOAYKTIB, IO
MOXOJISATh 3 p13HUX Micib. Hampukiaza, GppaHiry3u Ta iTaniiii BBAXKaOTHCS OB MOAHUMU 1
CTHJIBHUMH, HDK HIMII 4u  aHDIidml. BcepenuHi kpaiH TakoK iCHYIOTH BIAMIHHOCTI Y
cipuitaarti: B CIIIA € 1Ba ocHOBHHX mkepena Moau — Heio-Mopk i Kanidopwis [4].

Otxe, Openauar H&M BinOyBaeTbes 3a paxyHOK KOMOiHAIIi €IEMEHTIB: peKamH,
JTU3aifHy MarasuHiB, MporpaMm JIOSUTbHOCTI, MacoBoi iH(popmarlii, BeO-caiTy MIHHOCTEH Ta
¢binocodii — y BUIIAAl MIATPUMKHU CTpaTerii KOpIopaTUBHOI COLIAIbHOI BIANOBIIAIBHOCTI,
MOBKHOCTI, 3aXUCTy HABKOJHWIIHHOTO CEPEAOBUINA 1 CIPHUSHHSA 3J0POBOTO  IMIJIKY.
Kommnanis H&M 3amxu nparse Oyt yBaXHOIO 1 TPOIIOHYBATH HallKpallle o€ JHaHHS MOJIH,
AKOCTI Ta WIHU. EQexkTuBHE NPUMHATTA pIlIEHb 1 THYYKE IUJIAHYBaHHS ACOPTUMEHTY
rapaHTyloTh, IO MPOMAYKIIS 3aBKIM aJanToBaHAa A0 OCTAaHHIX TEHJCHINHN 1 OYiKyBaHHIM
KJIIEHTIB, 1110 IPOCYBa€ OPEH/I 1 JIOSUIbHICTD 10 HHOTO Y I100a1bHOMY BUMIDI.
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2. Branding of H&M URL: https://handmbranding.weebly.com/branding-of hm.html
(mara 3BepHenHs 21.09.2021).
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and sustainability communications: an example of H&M. P. 100. 5. HM Group Annual and
Sustainability Report 2021 URL.:
https://hmgroup.com/about-us/corporate-governance/annual-report/ (1ara 3BepHeHHS
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Hayionanvnuu asiayitinuii ynieepcumem, Kuis.

€BPONEVCHKHM BEKTOP IHTEI'PAIIT ABIAIIIMHOI IHAYCTPI YKPAIHU

17 motoro 2022 poky BepxoBna Pana Vkpainu parudikysana Yroay mpo «CriibHHMA
aBlaliiHUN TpocTipy MK €BponeiickkuMm Cor030M Ta HOro Jep’kaBaMyd — 4YJ€HaAMHU Ta
Vkpainoto (nam — Yrona «IIpo CAIl»), mo Oyna nianucana 12 sxoBtHs 2021 poky Ha 23- My
Camiti Ykpaina - €C. Jlo 11p0ro Mi>kKHapO/IH1 aBiariepeBe3eHHs MK YKpaiHOI Ta KpaiHamu
€C perymoBalich JBOCTOPOHHIMHU YrofaMH MpO TMOBITPSHE CIOJYYECHHS, YKIAACHUMHU



OKpeMO 3 yciMa JiepKaBaMU-4ICHAMH, YMOBH SIKHX OyJIM MOCTYHOBO JiOepai3oBaHUMHU.

3mictoBHuit aHamiz Yromu «IIpo CAIl» ngae MOXIUBICTH 3pO3yMITH CKJIaJIOBI
(hopMyBaHHS MAPTHEPCHKUX B3a€MOBIJTHOCUH MK YKpaiHo, €BporneiicbkuMm Cor30M Ta HOTro
JepKaBaMu — 4YieHaMu. ABiaTpaHcrniopTHuid puHOK €C € €IuHUM Yy CBITI PUHKOM, IO
BUKOPUCTOBY€E 0araTOCTOPOHHI paMKH 3 IpaBaMH KaOOTaxky /Jid aBialepeBI3HUKIB Yy
BINOBITHOCTI 3 yKiIaaeHow yrogo «lIpo €Bponeiicbkuit CriimpHuit ABianivinuii [Ipoctipy,
CKJIaJl YYACHHKIB SIKOI MOCTYIOBO TPAHCPOPMYETHCA Yy 3B S3KY 13 PO3LIMPEHHSM CKJIaay
kpain — uieHiB €C. 3a cBoim 3micTom Yroaa mpo CAIl permaMeHTye BCTAHOBJIEHHS €MHOTO
Mepesiky MpaBWwiI Ui HaJaHHA aBiarpaHcnopTHux mociayr mMix €C ta Ykpainoro. Crifg
3a3HAYUTH, 110 32 OCHOBY II1€1 yroAu Oyia B3siTa TUIIOBA «TOPU30HTAIbHA» YTofa, ajie 3roJIoM
BOHA OyJia pO3IIMpPEHA Yepe3 HAsIBHICTh B YKpaiHl MaciuTaOHO1 aBialiitHOT ramysi.

VYkpaina Ta €C He yKJananu «rOpU30HTAIBHOI yTOInW», 3aMICTh LIbOTO OYyJIM BHECEHI
3MIHH JI0 BOCTOPOHHIX YTOJl 3 METOIO MPUBEJICHHS Y BIAMOBIIHICTH 10 3MIH Y 3aKOHO/IaBCTB1
EC micna 2004 poxky. IlepemoBunu mono minnucansas Yroau «IIpo CAIl» mouyanuces onpasy
TMICIIs MOYaTKy JiaJioTy Mpo MIATOTOBKY Yroaw mpo Acorriamiro Mk Ykpainoro ta €C. Ilpo
IHTEHCUBHICTh OCTaHHBOTO CBIIYMTH HasiBHICTH 21 payHaiB nepemoBuH 3 2007 o 2012 pp.
3pewrroto, 6 BepecHss 2014 p. BepxoBHa Pama VYkpainu ta €Bponelicbkuii [lapmament
CUHXPOHHO paTudikyBanmu Yrogy npo Acormiarito MK Ykpainoto ta €C. 28 nuctomana 2013
poky mig yac Camity Ykpaina — €C y BuibHioci BinOynock mapadysanas Yroau «Ilpo
CAIl», ognak ii migmucaHHs CTOPOHAMH BIIKIAIOCh Y 3B’SI3KY 31 CHIPHUM NMUTAHHAM MIX
Icnaniero Ta BenukoOpwutanii momo crarycy aepomopTy [i0Gpanrap, mo 3pemTor Oyio
HiBeIbOBaHO BuxoaoM BemmkxoOpuranii 3 €Bpocorosy. Yroma npo CAII Oyna miamucana 12
xoBTHsI 2021 poky Ha 23-my Cawmiti Ykpaina — €C, npu Tomy, mo 17 mrotoro 2022 poky
Bepxosna Paga Ykpainu parudikysana o Yroay [1,2].

[IpoBenenuii aHamiz mokaszaB, IO OCOOJMBOCTI YKIQJE€HOI Yroau OOyMOBIEHI
HasBHICTIO B YKpaiHi MacmTabHOi aBialiiHOl Taly3l Ta TOB’S3aHUM 3 UM
pEIIaMEHTYBaHHSM  CHIBpOOITHMLITBA Yy cdepl BHPOOHMIITBA aBlalIiHOI TEXHIKH.
JlocmiKeHHS 1MOKa3aj0 HasBHICTH IMO3MTHBHOI JMHAMIKH MPUBEICHHS BUMOT YKpaiHH 110
JBOTHOI eKCIUTyaTaiii JiTakiB y BIANOBIAHICT A0 BuMor €C 3 Oe3meku asialii,
3aMpOBa/KEHHS BIATIOBIAHUX MPOLEAYP sl YKPAaiHCHKUX aBiallliHUX Cy0’€KTIB Ta 00’ €KTIB
aBiaIiitHOT MISIIBHOCTI IUISIXOM 1HKOPIIOPYBAaHHS BIAMOBITHUX JTUPEKTUB Ta periiameHTiB €C
no IloBiTpsiHOro Kozmekcy, ABilamiHMX mnpaBuia YKpaiHM Ta IHIIMX HOPMAaTHUBHUX
JIOKYMEHTIB.
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3aBIgKM MOCTYNOBIH sniOepaiizalii ABOCTOPOHHIX MIKYPSAOBHUX YToJl PO MOBITPSIHE
cnonyueHHsi, 3 2016 poKy pHHOK MNacaXKUPCbKUX aBianepeBe3eHb B YKpaiHI AKTHUBHO
PO3BHUBABCA 3 TEMIIOM POCTY nacaxxupoodopoty 6utst 30% 3a 2017 - 2018 pp. [4, 5]. HaBith
HeratuBHUM BIUIHB cBiTOBOI nangemii COVID — 19 mono aBianepeBe3ens OyB nepeGopeHuit
3pocrarouoro  TeHueHmiero 2021 poky [3]. Cmig 3a3HauuTH, 1O Yy 3B’SA3KYy 13
MOBHOMAcIITAOHUM BIMCHKOBUM BTOprHEHHsAM Pocilicekoi @Denepanii Ha TEpHUTOPIIO
VKpaiHu, BBEACHHAM IPABOBOTO PEXHMY BOEHHOIO CTaHy 1 3aKpUTTSIM TMOBITPSHOTO
mpocTopy YKpaiHd raiay3b HMBUIBHOI aBiallii 3a3Hajia HaJA3BUYalHO BEJIUKHUX BTpaT, IO
OB’ s3aHO, 30KpeMa, 13 HEMOKJIWBICTIO BHKOHAHHS IIOJBOTIB IHMBIILHUMH IOBITPSIHUMU



cyaHamH. AJie 3aBISKHA BUCOKOMY CTYIEHIO IMIUIEMEHTAIlll HOpMaTuBHOTO peryntoBanHs €C
y 3aKOHOAABCTBO YKpaiHM, YKpaiHChbKI aBIaKOMIIaHIi B YMOBaX BOEHHOTO CTaHYy
MPOAOBXKYIOTh BIAIrpaBaTH BaKJIUBY pOJb I €KOHOMIKM KpaiHHU: aBlallepeBI3HUKH, 1110
MalOTh BITYM3HSHUN cepTU(]IKAT eKCIUTyaTaHTa MOBITPSHOTO Cy/HA, BUKOHYIOTH MOJILOTH 3
MepEeBE3EHHS MacaKUPIB Ta BAHTAXKIB, 30KpeMa i y KpaiHax €BpOCOro3y.
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3000y8au nepuioco (bakaniaspcvko2o) pieHs euwoi oceimu
Hayionanvnozo asiayiunoeo ynieepcumemy, m. Kuis

JOT'ICTUYHHUI MEHE)KMEHT YKPATHA B YMOBAX BIHHU

Peanii BifiHu nmamo oOMexeHHS Ha BCl cepu KHUTTA, OCOONMBO Ha TOCTaBKY Ta
cnonydeHHs. HeOesmeka BUKOPUCTaHHS TPAHCIOPTY, PU3WK BTPATUTH TOBAp I 4Yac
CKJIQJICBKOTO 30epiranHs, HEOOXiAHICTh mepeOymayBaTH MapuIpyTH O€3MOCEepPEeHbO i Yac
pyXy — L€ TUIbKM Majla YacTMHA TOI0, 3 YUM CTHKAa€TbCsS JIOTICTUKA MiJ Yac BiiHM.
3aJMIIAEThCS JIMINE JIBAa IIISIXM — ONTHUMI3YBaTH IMPOIECH Ta aJanTyBaTHCs, a00 BU3HATH
HEMOXKJIUBICTH I[HOTO JIJII KOMIIaHIi JJOTICTUKU B YKpaiHi Ha TaHW MOMEHT.

HaiironosHima 3miHa, sika BigOynacs B yKpaiHCHKIN JIOTICTHII, 1€ YCYHEHHS «IEHTPY
TSOKIHHS. SIK BiOMO, HalOLIbIIMIA cKiIaa 30epiraHHs B YKpaiHi, a e 6nmsbko 70-80% ycix
npodeciifHuX ckiaachbkux o O0yB y KuiBcbkiii oOmacti. byno 3ocepemkeno 1,8-2,2 miaH
KBaJIpaTHUX METPIB NMpOQECIiHUX CKIIAJIB KOMIIaHli, ki onepyBaiu miomamu 12 000-25
000 kBazmpaTHUX METpiB. 3a3BHUal, pO3TOPTAHHS CKIIATy JUIsl 30€piraHHsl, 3aiiMae MpuOIN3HO
3-6 wicsauiB. CporogHi > NOTPIOHO OyTH TOTOBUMH OpraHizyBatu Oe3meyHuil Ta
iHTEerpOoBaHMM cKiaa 3a 1-2 THxHI.

OcHoBHI Mpo0JieMH JIOTICTUKH B YKpaiHi 3apa3: YCKIaJIHEHHS JIOTICTUYHHX OTIepaIliu,
Pi3K1 3MiHM MapLIpyTiB, HEOOXIJHICTh IUIAHYBaTH 3alacHl MaplIPyTH 3a3[ajeriib, CHJIbHI
3aTPUMKH JOCTABKM TOBapiB B OKPEMi pallOHM Yepe3 OKymaIlito a0 BHUCOKI PU3WKH, 3apa3
HYJIbOBA aBialliiiHa Ta BOJHOTPAHCIOPTHA JIOTICTHKA, € MEBHI CKJIAJHOCTI B'i31y Ta BHUi3dy
3aJII3HUIICIO Yepe3 BIJACYTHICTh 3aji3HUYHUX BaroHIB JUIsl €KCHOPTY 3 YKpaiHW TOBapiB
arpapHoi Tpynu Ta BIJACYTHICTh HEOOXITHOTO OOCSTY 3alli3HMYHUX BAaroHiB IO IMIOPTY
MaJvBa, aje JaHe MUTaHHS HUHI PO3TIAAAEThCS OUTBI aKTUBHO. YCe Iie, 3BHYaifHO, BIUTUBAE
Ha 3pOCTaHHS I[iIHM Ha TOBap s KiHIEBOro crnoxuBada. ChOTOMHI CEpeaHid ToBap
nogopokuaB Ha 10-30%, ToMy 110 B CEpeHbOMY B CTPYKTYpl TOBapy JIOTICTHKA CKJIAJa€
opieHTOBHO 12—-15% - cBiTOBI ycepenneHni uudpu[1]. He Bci komnanii B YkpaiHi Bnopaiucs
13 pi3kor0 3MiHOIO Yy IIiii ramysi. barato 3 HuUX BTpaTuiau NPUMINICHHS Ta HE 3MOIIU
MiJIAIITyBaTUCA i HOBI peamii. AJie Jeski JIOTICTUYHI KOMIIaHIi KHHYJIW BUKIHMK
oOctaBuHaM. BoHM yTBOpUiMCS MiA yac BIHM, 3BaXXMBIIM BC1 PU3MKU Ta PO3YMIIOUH, IO
3apa3, K HIKOJH, MUTAaHHS JIOTICTUKHU AyXke roctpe. Lle momomorno HamamTyBaTH MpolecH
Ta 3alpOTNOHYBAaTH Taly3l JIOTICTUKM IIBUJKI PIIMICHHS 7 BiJHOBJEHHS MIiSJILHOCTI B
VkpaiHi y KOpOTKI TepMiHM Ta 30€perT mpouecd y MDKHApPOAHUX CIHOITYYCHHSX,
30UTBIITYIOYH OOCSAT TIOCTauyaHb.

[Tin gac BiliHM TpeOa 3HAXOAUTH HOBI IIJISXH Ta MPOILIECH MAKCUMAJILHO IITBUIKO.
3po0HUTH 1€ MOYKE JIUIIIE IOCBITUCHU MEHEPKMCHT.

KopucHi mopaaum Ha mnpukiazi B3aeMOJil JOTICTUYHUX KOMIAHINA yKPaiHCHKOTO
013HECy: 3ally4UTH TOM-MEHEIKEPIB, SIKI MAIOTh JOCB1J y pi3HUX Himax. Bignaru norictuyHi
MpoLleCH Ha ayTCOPCHUHT, MO0 HajJ HUMH IpalfoBaja BxkKe 3JarokeHa koMmanna. Komum y
KOYKHOTO peicy € BJIacHUil MepcOHaJbHUN MeHeIkep, Oyab-iKi HeCTaHAapTHI CUTyalii
BUPIIIYIOTHCA AyKe MBHUAKO. Bimnaru va ayrcopcunr opopmitenns. [likiryBarucs He auiie
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npo 30epiraHHs, OOpOOKYy 1 JOCTaBIsSIHHS BaHTaXiB, ajle ¥ MPO MUTHO-OPOKEPCHKE



o OpMIICHHS Ta MPEACTABICHHS IHTEPECIB Y JO3BUIBHUX OpraHax. 3HAWTH Ta OpraHi3yBaTH
HOBI CKJaaM JJig 30epiranHs, o0OnalmToBaHi CUCTEMaMHU 3aXKHCTYy Ta KOHTPOJIIO. 3a37ajieriib
yOe3MeunT! JIHIWHUX TpaliBHUKIB, MaTU «IOpO 3amac» JOJaTKOBl JIOKallii JJis
BiJIBaHTaXXeHHs. UM Oinbie mociyr Oyle BiJTaHO Ha ayTCOpC, TUM MEHIIE €HTPOMil y
npouecax. [Ipu cTBOpeHHI HOBUX CKIIQJChKUX MPUMILIEHb MU MAEMO YITKO PO3YMITH PU3UK
npodisb KpaiHu Ta 3arposu [2].

KommnaHnii mepekoHamucs, MO0 HEPO3YMHO Oyl0 po3MillyBatd iHOPACTPYKTYpy B
OJTHOMY MicIil, 5K 11e Oyno B YkpaiHi: 10 80% ycix cknaniB — y KuiBcbkii obmacti. [TorpiObHo
PO3MOAUIATH CKJIaJH TEPUTOPIEI0 YKpaiHU Ta CTBOPUTH TNeBHUM Oydep, 00 yTpruMyBaTH iX.
Bxmrouatn pexxum (GopmyBanHs Oydepa 3a3nmaineriib, 3a MEBHUMH MPOTOKOJIAMH, [0
HACTaHHs eKCTpeHoi cutyauii [1].

VY curyartii, mo ckianacs, He MO)XXHA JIUIIE OOMEXKHUTHUCS CTBOPEHHSIM JIOTICTUYHHUX
LHEHTPIB Ta EJIEKTPOHHUX CEPBICIB, IO MOJIETIIYIOTh i ONTUMI3YIOTh IEpEMIICHHS
BaHTaxiB. [loTpiOHa momynsapu3anis iei rpaMOTHOI JOTiCTUKH.

TakoX BaJIMBO MaTH CKJIagu JEPXKPE3epBY, SK II€ OPraHi30BaHO Yy BEIUKUX
eBporneiicbkux KpaiHax: Himeuuwuni, Yexii, [lonbmi. Benuka KiIbKICTh TymMaHITapHOT
JIOTIOMOTH, SIKy MH 3apa3 oTpuMyeMo 3 €Bpomu, — came 3 jaepkpesepBy. Ha »xanb, y Hac
iH(DpacTpyKTypa CKIaIIB IepKpe3epBy Oyiia He qy’Ke IMiATOTOBIICHA.

[TicnsBoeHHa noricThka B YKpaiHi- 11e Hacammepes 30epiraHHs BaHTaXIB y BEJMKIN
Macl JIMIEe B MEBHHUX 00JacTAX KpaiHW, peopraHizailisi CUCTEeMH 30epiraHHs, nepeaoadeHHs
PHU3UKIB, po3poOKa OLIbIIOT KUTBKOCTI MappyTiB JloricTuka ctaHe OUIbII KOMIUIEKCHOIO, 60
JIUIIIE TaKWH IMiIX11, JO3BOJISE 3AHUIIUTUCS «HA TIaBY» i/ 4ac KPHU3H.

Jlnst Toro mo0 BTUTMTH B JKUTTS NPUHIUI E€KOHOMII HAa BaHTaXOIEPEBE3CHHSX,
NOTPIOHO JISAITH PI3HUMHU METO/IaMU 1 BpaXoByBaTH pi3HI YUHHUKHU. 1100 mIBUAKO HamaroguTu
MEpPEeMIllleHHsT BaHTaxiB, Tpeba B3ATH Ha OOJIK BEIMKUX BaHTAXXONEPEBI3HUKIB Ta
CUCTEMAaTU3yBaTH pyX BaHTaXIiB, SKI BOHU IMEpeBO3sATh. Hampukiag, MOKU KypCylOTb
€BaKyallliiHl TOi3Ax y 3BOPOTHHM OIK, BUIbHI MICHSI MOXHA 3allOBHIOBATH BaHTaXaMHU,
HANPUKIIAJ, TYMaHITapHOIO TOMOoMOror. [IoTpiOHO CTBOPUTH JOTICTUYHI LIEHTPH, 3aTydaTH
70 poOOTH B HHX (DaxiBIliB, IO MPaIIOBAIN B OpraHizallii BAHTaKOTIEPEBE3CHb, a00 3aydaTu
JIOTICTUYHI KOMEpIiiHiI IeHTpu. B yMoBax, Konu B pe3ynbTari BOEHHHX Jiil CIiJl O4iKyBaTu
3HIDKCHHS pyXy TOBapiB, Taki (axiBIli MOXYTh 3aJIUIMIUTHCA 6e3 poOOTH Ta MpaltoBaTH Ha
KOPHUCTD JePKABH.

[ToniOHI 1IeHTpM HE TOBHMHHI OyTH IIEHTpai30BaHMMH, 100 peryimroBaTH YcCi
BaHTaXOIEPEBE3CHHS, BOHHU MalOTh  KOOPAMHYBAaTH  Jii  TUIBKA  BEJHMKHUX
BaHTAXOIEPEBI3ZHUKIB 1 CTAaTU KOHCYJbTALITHUMM LIEHTPaMH, SKi JONOMOXYTh 3allOBHUTH
OyIb-SIKUH TPAHCIIOPT, 110 PyXa€ThCS TEPUTOPIEI0 YKPATHU.
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®OPMYBAHHS PETTOHAJIbHOI TPAHCIIOPTHO-JIOT'ICTUYHOI
CHACTEMMH B YMOBAX €BPOIHTEI PAIIII

dopmyBaHHS perioHaNIbHOT TpaHcnopTHo-jioricTuuHoi cuctemu (PTJIC) siBnsie coboro
MIPOCTOPOBY CYKYIHICTh 3acO0iB 1 NIISAXIB CIOMy4YeHHs, 5K1 (YHKIIOHAJIBHO 00'eqHaH1
JIOTICTUYHUMH CTPYKTYpaMU 3a/JI1 HaJArO[>KeHHs 3B’A3KIB 13 30BHINIHIMU YMHHUKAMH Ta
eBpoinTerpaniiaumu nporecamu. PTJIC 3akirouaeThcsi y MO€AHAHHI BCIX BUIB TPAHCIIOPTY
pErioHy TakuM crocoOom, o0 HaiOUIbII e(peKTUBHO BUKOPUCTOBYBATH NIEPEBATU KOKHOTO
3 HHX, 3 OIVISIY Ha iX TEXHOJOTIYHI 0COOIMBOCTI i MPOCTOPOBY OpPraHi3aiio, K B KpaiHi TaK
1 3a 11 mexxamu. @opmyBanns PTJIC morke BigOyBaTucs B mpoiieci Oyab-sIKOTO PO3BHUTKY, ajie
HEepiJKl W JIOKOpIHHI 3MIHM B iX TepuTOpiaibHIN opraHizaiii, 0OyMOBJIEHI JIHHAMIKOIO
MPOCTOPOBOT CTPYKTypU NANMBHUX 1 CHUPOBMHHUX 0a3, BUPOOHUIITBA i PO3CENICHHS, a
0COOJIMBO B YMOBaX BOEHHOTO CTaHy Ta CUTYalllsiX, K1 JJOKOPIHHO 3MIHIOIOTH IUIaHHU, II0JI0
YIOPAaBIIHHSA JOTICTUYHUX CTPYKTYp Ta JAHIIOTIB B CEPEIMHI AEpKaBH.

B ymoBax HapocTaHHS BOEHHUX i W PO3BUTKY MIKHAPOAHOIO EKOHOMIYHOTO
cHiBpoOITHUITBA yce Outbll icTOTHUM (akTtopoM (opmyBanHsi PTJIC craroTe MiKHapoaHi
TPAHCHOPTHI ~ KOPHIOpPHU 13  €BpPONEUCHKUMHU  KpaiHamu. HamaromkeHHS  CUCTEMH
MDKHApOJHUX TPAHCIIOPTHUX KOPUAOPIB B YMOBaX €BpOIHTErpailii, Aae 3MOry 3abe3neunTu
CBITOBI TOCIIOJAPCHbKI EKOHOMIYHI 3B'A3KHM, 1 3HAUHOIO MIPOK BHU3HAYAE HE TUIBKHU
MEPCIIEKTUBU  PO3BUTKY TPAHCIOPTY, ajié W YMOBH PETIOHAJIBHOTO PO3BUTKY Ta
CHIBpOOITHUIITBA.

3MIIHEHHS] Ta BTPUMAaHHS PUHKOBOI €KOHOMIKH ¥ mepexia il B MiATPUMYIOYY CTaJio
PO3BUTKY, [I¢ BIJCYTHE TOBITPSHE CIIONYYEHHS, IMIJICHIIOE TO3UIli aBTOMOOLIBHOTO
TPAHCHOPTY B pErioHaJIbHUX TPAHCIOPTHUX cUcTeMax. | JigepcTBO aBTOMOOUIBHOTIO
TPAHCIIOPTY B 3IIMCHEHHI TPAAWLIMHUX [UII HBOTO CHUCTEMO-QopMmyrounx (yHKIIH y
dbopmysanrni PTJIC moctynoBo BUXOIUTH Ha JiJAEPChKI Ta TOJOBHI MO3HUIIIi B KpaiHi. Y Mipy
PO3BUTKY MEpEXI MariCTpajdbHUX aBTOJOPIT, JOMOBHIOETHCA CHCTEMO-YTBOPIOIOUUMU
¢byHKkissMu. PerioHanpHI TPAaHCIIOPTHO-JIOTICTUYHI CHUCTEMH B YMOBaX €BpOIHTErparlii Ha
CHOTOJHIIIHIA JIEeHb BapTO PO3MISJATH SIK HEBIJA'€MHI €IE€MEHTH TOCIOAAPCHKOI CTPYKTYpH
BIIMOBIIHMX  COLIAJIBHO-EKOHOMIUHMX TepuropianibHuxX cucreMm. Crpykrypa PTIIC
3MIHIOETBCSI 3aJIe)KHO BiJ TeorpadiyHUX yMOB Ta BOEHHUX i BiJMOBIAHOTO PETIOHY.
BianosigHo mo mux cutyariit popmyetbes ctpykrypa PTJIC[4, ¢.108]. dane dopmyBaHHS
CIpsIMOBaHE Ha CTBOPCHHS Ta 3abe3mneueHHs Oe3MmeyHOro (QyHKIIOHYyBaHHS €(EeKTHBHOTO
TPAHCIIOPTHOT'O KOMIUIEKCY B YKpaiHi, IHTETPOBAHOTO Y CBITOBY TPAHCIIOPTHY MEPEXKY.

PTJIC € opniero 3 KIIOYOBHX Tally3ed €EKOHOMIKM YKpaiHW, BIAMOBIIHO [0
perioHanpHOI i€papxii MOXHaA WIAPO3AUIMTA HA MICIEBl, pETiOHANbHI, HAI[lOHAJBHI,
KOHTHHEHTaJIbHI, TPAHCKOHTUHECHTAIbHI. AHAJIOTTYHIM YMHOM MOXKHA JTu(depeHIiroBaTu i



TPAHCIIOPTHI KOMYHIKaIIii.
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HecnpoBokoBaHe Ta HEBHUIpPAaBJaHE BTOPTHEHHS BOPOXOI KpaiHU BKE CIIPaBIIsIE
cepilo3nuid BIUIMB Ha mnobanbHe ¢yHKioHyBaHHS PTJIC Takum YMHOM, CHUTBHUM
3aBJIaHHSM € HaJaHHs YKpaiHi MOKJIMBOCTI €KCIIOPTYBaTH TOBapH, sIKI BOHA Xoue, 1 Hajajl
MIATPUMYBATH 331l MICIIEBOIO BHUPOOHMIITBA Ta 3a0e3MeueHHs 3HAYHOTO TOKpPAICHHS
3B’S13Ky 3 €BpONOIO K E€KCIOpPTY, Tak 1 iMmopty. Lle Bumarae mpuckopeHHs Ta po3poOKH
BIJIMOBIHMX BaHTAXHUX TOCIYT 3a IUMH JIOTICTHYHUMHU MapuIpyTamMu, 10 3’ €IHYIOTh
VYkpainy 3 mopcekumu mopramu €C, 1e BaHTaxl MOXYTh OyTH BiJINpaBieHl Jaji abo
noTeHuUiiHo 30epirarucs. Lle BaxiuBo He nuie st pepmepiB YKpaiHi, a i AJid CIIOKMBayiB
y €C Ta 3a ioro Mexamu.

Ha cporomnimHiii JeHb, BIAMOBIAHI 3alllKaBJI€HI CTOPOHU 3 000X CTOPIH MJIS
BCTAHOBJICHHS aJbTEPHATUBHUX Ta ONTUMI30BAHUX JIOTICTUYHUX MapUIPYTIB PO3POOIISIOTH
HOBI «JIOpiKKH coiigapHocTi €C-Ykpainay. Lli JaHIoru nonermarb, 30KpemMa, eKCIeanIIo
CLJIBCHKOTOCITOIAPCHKOT MPOAYKIIT 3 YKpaiHu, a TaKOXK JBOCTOPOHHIO TOPTIBIIIO TOBapaMU Ta
JOCTYITy 10 YKpaiHH 1 BUXOIy Ha MKHAPOAHI PUHKH Ta TII00aIbHI JAHIFOTH TOCTABOK.

ToMy pHUHKOBI BIJTHOCHMHHM B €KOHOMILI 3MYIIYIOTh KOXHHUH BHJ TPAHCIOPTY, KOXKHE
TPAHCIOPTHE MIJNPUEMCTBO IIIYKAaTH CBOE MICII€ Ha PUHKY TPAaHCIOPTHUX mocayr. Bci
nepepaxoBaHi 00CTaBUHU B CYKYITHOCTI 0OYMOBITIOIOTH HEOOX1THICTh 00'€THAaHHS BCIX BHJIIB
TPaHCIIOPTY Ha TepuTopii Ykpainu B eauHy TpaHcmopTHy cuctemy (€TC). V 3B's3ky 3i
3MiHaMHu, 110 BIAOYIUCS, B EKOHOMII YKpaiHU 1 BXOMKEHHSIM 11 y CBITOBUIN KOMYHIKAI[IHHUN
npoctip npobaema Gopmysanns €TC 3HOBY cTana aKTyaJIbHOIO.
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€BPOIIENCBLKI MPAKTUKH PO3YMHOI CHELIAJIBALILL
Y COEPI TPAHCIIOPTY

Cy4acHU# 1HHOBAIIMHUN PO3BUTOK €BPOMEUCHKUX PETIOHIB MOB'SI3aHHUM 3 KOHIICTIITIEIO
PO3YMHOI criemianizamii perioHiB, sKa MPEACTaBIse IHHOBAIIMHMKA MiAXi] CIPSIMOBaHUN Ha
CTUMYJIIOBaHHS 3pOCTaHHS BHUPOOHMIITBA Ta poOounx wmicis B €C, NIIISAXOM HaJaHHS
MOKJIMBOCTI KOKHOMY PEriOHYy BHU3HAYUTH Ta PO3BUHYTH BJIACHI KOHKYPEHTHI NEpeBaru.
3aBasSKM MAapTHEPCTBY Ta MIAXOMY 3HHM3Y Bropy, po3yMHa criemiamisaiis 00’elIHye MicIeBi
OpraHu BilaJ, HAyKOBI Koja, O13Hec-cepu Ta rPOMaIHCHKE CYyCIIIbCTBO, MPAIIOIOYH HaT
peai3alfiero JOBroCTPOKOBHX CTpATETiH 3pocTanHs. O3HaKaMu PO3yMHOI CIieiatizarii €:



— Opi€HTAIlisl Ha BJIACHI CHJIM PETIOHY Ta MOPIBHUIbHI KOHKYPEHTHI IepeBaru; —
Opl€HTAIlisl HA MPIOPUTET 1HBECTHUIIIN Y TOCIHIKEHHS Ta IHHOBAIlli y KOHKYPEHTHIH 30Hi,
— Opi€HTAIlis Ha CIiJIbHE OaueHHs perioHaIbHUX 1HHOBAITIH.

Cruparounch Ha KOHLENIII0 PO3yMHOI creuiajiizamii perioHd MpaKTHUKYIOTh
KOHIIGHTPAIII0O PECcypciB 1 30CEPEKYIOTbCS HA PO3BHUTKY BIIMIHHUX Ta OPUTIHAIBHHUX
ramy3eil cremiamizamii [1]. PerioHanbHi HayKOBO-IOCTIAHUIIBKI Ta IHHOBAIlIMHI CTparerii
PO3YMHOI criemiamizamii — Ile IHTerpoBaHI MPOrpaMH EKOHOMIYHUX TIE€PETBOPEHb, SKi
3MIACHIOIOTh TI’ATh BAXKIMBUX 3aBJaHb. 30CEPEKYIOTh IHBECTHII Ha KIIOYOBHX
perioHajabHUX MPIOPUTETAX, K1 3aCHOBaHI Ha 3HaHHAX MoB’s3aHux 3 IKT; OazyroTbcs Ha
CWIBHUX CTOpPOHAaX, KOHKYPEHTHUX TepeBarax 1 TOTEHIlaJli pEerioHy;, MiATPUMYIOTh
TEXHOJIOTIYHI Ta TMpPaKTUYHI IHHOBAIll Ta MalOTh Ha METI CTUMYJIIOBATH 1HBECTHIII]
MPUBATHOTO CEKTOPA; MOBHICTIO 3aJIy4ar0Th 3allIKaBJIEHI CTOPOHM Ta 3a0XOYYIOTh 1HHOBAIli
Ta EeKCIepUMEHTH;, O0a3yloThbCsd Ha (AKTMUYHUX JaHUX 1 BKIIIOYAIOTh HAJiWHI CHCTEMU
MOHITOPHUHTY Ta OL[IHKH.

[Ipuknamom BTIJIEHHS CTpaTerii po3yMHOI CrHeIliajizaiie € PO3BUTOK aBlalliiHOTO
KJlactepa «ABialiiHa JOJIMHA», SKUA po3TaloBaHWK y miBAeHHO-cxigHiA [lompmii. Ile
pErioH, SIKMM BIH XapaKTEPU3YEThCS BUCOKOIO KOHIICHTPAII€I0 KOMIMAaHIM aBlalliiHOl ramysi,
HAyKOBO-JOCIITHUX IICHTPIB Ta PO3BUHEHUX HABYAIBHHUX Ta HAYKOBUX 3aKJIaJliB, a TaKOXK
HAsIBHICTIO KOOTIEPATUBHUX 3B’SI3KIB MK HUMHU.

65
MaTepiann XVIII MbKHapoaHOI HAYKOBO-NPaKTUYHOI
KoHdepeHuii «CYYACHI NMPOBJIEMU MEHE)KMEHTY»

Byayuu onHuM 3 HaOLIBIIMX aBlalllfHUX KJIacTepiB y BCbOMY CBITI, IIEH KiacTep Mae
JaBHIO TIPOMUCIOBY Tpajullilo, sika posmoudanacs y 1930 -x pokax 3 BHpPOOHHIITBA
aBlalifHUX JBUTYHIB. Y HACTYIHI JECATWIITTA B IIbOMY PETioHi OyJlO CTBOpPEHO Oararo
HOBUX KOMIIaHiId.  3pOCTaHHS MPOMHUCIOBOCTI CYIPOBOKYBAIOCS AUBEpCcHU]IKAITIETO,
CIPUYUHEHOIO BHUPOOHUIITBOM BEPTOJBOTIB, 3AIIACHUX YAaCTUH JJIs MACAKUPCHKUX JITaKiB Ta
BUHHUIYBaYiB.

HesBaxatoun Ha Te, mo B 1990-x pokax micas TaAiHHSA COI1aJICTUYHOTO
€KOHOMIYHOTO Jiany ekoHoMika [lombImi cuibHO mocTpakaana Bia mIMOOKOI perecii, Bce kK
aBialfiiifHa MPOMHUCIIOBICTh HE 3a3Hana Kpaxy. TicHa cmiBmpams MiX Oi3HECOM, HAyKOBUMHU
KOJJaMH Ta ypsAJAOM TIpW3Belia JI0 perioHajibHOi CTparerii CHiBpOOITHUIITBA MiX
3alliKaBICHUMH CTOPOHAMH Taly3l JJid MIATPUMKHU Ta MOJAAJBIIONO PO3BUTKY KiacTtepy. Y
2003 p. Oysmo CTBOpEHO AcCOIiaIiio MiMPUEMINB aBialliftHOI MPOMUCIOBOCTI «ABialiiiHa
JOJIMHA», 10 Hel yBiMmuwio 18 uieHiB-3aCHOBHUKIB. Y JaHuN yac Acolliaiis CKIaJaeThes 3
177 opranizamiii 13 nonazg 30 Tuc. 3aiiHATUX B a6POKOCMIYHIN Tajly3l Ta 00CATrOM LIOPIYHUX
MpoAaX OIU3BKO 3 MIIPJI. €BPO.

[Tpuunnamu cTBOpeHHsT Acorialii «ABiariifHa JoauHaY, epenycim, Oynu po3podka
HEIOPOTOr0 JIAHIIOTa TMOCTAaBOK HAa OCHOBI Majoro Ta CEpeaHbOro Oi3Hecy y perioHi Ta
CTBOpPEHHSI CHPUATIMBUX yMOB Ui aepOKOCMIYHOrO Oi3Hecy. CHpUSHHSA TOCIHIJKEHHIO,
pO3pOOIl TEXHOJOrIM Ta IHHOBALiSIM TakKOX € IEHTPl yBaru KIacTepy, OCKUIBKH caMme
NEepeaoBl TEXHOJIOTIi J03BOJSIOTH KOMIIAHISIM OpaTH y4yacTb y HAHOUIBIIMX MIKHAPOTHHUX
mporpaMax Ta 3a0e3NeuyloTh KOHKYPEHTOCHPOMOXKHICTh Y JOBIOCTPOKOBIN MEPCHEKTHUBI.
Cepen 1HIIMX NPUYAH CTBOPEHHS aBIallITHOTO KjacTepa caMe B MiBAEHHO-cX1HiM [lombiri
Ooyno te, mo 90% NOJIBCHKOTO BUPOOHHUIITBA B aBiallifHI TPOMUCIOBOCTI TreorpadivyHo
pO3TaIIOBYBAJIOCS caMe TyT. Y perioHi Oyja TakoX HasBHAa KOHKYPEHTOCIPOMOXKHA poOoua



cwia Ta BHUPOOHHUIITBO. JKEITyBCHKUIN TEXHOJIOTIYHUN YHIBEPCUTET 3 J00pE PO3BHHEHHUM
(hakynpTeTOM MaIIMHOOYAyBaHHS Ta apiallli MaB KOOIEPATHUBHI 3B’SI3KM 3 BHUPOOHHUIITBOM.
Takoxx y perioni Oyno chOpMOBaHO CHPUSTIMBE JUIsl IHBECTOPIB CEPENOBUIIE 4Yepes3
BBEJICHHS! HU3BKOTO MOJIaTKy Ha MpUOyTOK mianpueMcTtB. Cepen iHPpacTPYKTYpPHUX MPUUHH
NMOTPIOHO 3a3HAYUTH PO3TAIILYBAaHHS B PEriOHI aepONOPTY MIXHAPOAHOIO THUILY Ta TOJIOBHOT
Maricrpaii, mo 3’ €Hy€e miBAeHHO-cX ARy [lombry 3 ii miBAeHHO-3aX1HOI0 YaCTHHOIO.

CporogHi OCHOBHHUMH UIISIMH «ABIallifHOI JTOJIMHHM» €: OpraHizaimis Ta PO3BHTOK
E€KOHOMIYHO BUT1IHOTO JIAHIIFO)KKA MOCTABOK; CTBOPEHHS CIPHUSTIUBUX YMOB JUISI PO3BUTKY
MiIPUEMCTB  aBiallifHOI TMPOMHUCIOBOCTI PETiIOHY; PO3BUTOK JOCHIJKEHb, HABUYOK Ta
KkBamidikalii B Tamxy3l aBiamii, cmiBIpaisd Ta PO3BUTOK KOMIMAaHIW aBialliiHOl ramy3i Ta
YHIBEPCUTETIB, sIKI OyyThb IPOCYBaTH HOBI KOHIIEMII] Ta PO3BUBATH CEKTOP IOCIIIKEHD Ta
pO3poOOK B aBiamiifHiIi Taiy3i; TPOCYBaHHS Ta MIATPUMKA TMIOJIbCHKOT —aBialliiHOT
MIPOMUCIIOBOCTI; BIUIMB HA CKOHOMIYHY TOJITHKY TIOJIBCHKOTO YpsAy B THUTAHHAX, IO
CTOCYIOTBHCS aBiaIiifHOT IPOMHUCIOBOCTI.

Peamizamis uinedt Ta 3aBAaHb KiacTtepa «ABialliiiHa JOJIMHa» BiAOYBa€ThCS Yepes
CHUIbHI IPOEKTU KJacTepa, B SKMX OepyTh yudacTh 3allikaBiieHl opranizauii. Cepea Takux
MpOEKTIB € «Mojiellb HaB4aHHS BIIPOJOBXK JKUTTS, KA BIIOBIAa€ MOTpedaM perioHaILHOTO
PHUHKY TIpalli», IPOEKT €KOJIOTTYHA 1HII[IaTHBa KilacTepa «ABialiitHa gonuHay, npoekT HiPAir
- BHCOKOTPOAYKTHBHI MPAKTUKH POOOTH Ui KOHKYPEHTOCIIPOMOXHHX MalUX Ta CEePenHiX
MiIPUEMCTB aBialliifHOTO CEKTOPY.
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Po3BuTok Kitactepa «ABianiiiHa J10JIMHA» B paMKaX KOHLEILII pO3yMHOI perioHajJbHO1
criemianizaiii, 110 aKTUBHO PO3BUBAEThCA B KpaiHax €C, 3acBiguye IOIUIBHICTH Ta
e(EeKTUBHICTh MOMIOHOTO WIAXOAY M PO3BHTKY TPAHCIOPTHOTO CEKTOpPY, a TaKOX
HEOOX1HICTh BHUBYCHHS JIOCBIAy Ta pO3MISLAYy BapiaHTIB Horo ajamTaiii B YKpaiHCBKY
€KOHOMIYHY MPAKTHUKY.
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AGILE-®LJIOCO®IA B YITPABJIIHHI JIAHINIOTAMUA ITIOCTAYAHHSA B
YMOBAX HECTABLIBHOCTI TA ALIKUTAJII3ALILT

Peanii 2022 poky a1 yKpaiHChKUX MIANPUEMCTB CTAJIA PYLIIITHOIO CUIIOI0 OpraHi3alii
1 pO3BUTKY BIJIACHOI JiSUTBHOCTI 32 paxyHOK THYYKOCTI 1 alaniTUBHOCTI. BiiiHa BHecna Baromi
KOPEKTHUBU Yy cTalinpHe (yHKIIOHYBaHHsS Oi3Hecy. TemepiliHi JIaHIIOTH TOCTavyaHHs
noTpeOyloTh panToBuX, €(EeKTUBHUX pimieHb. Yepe3 BOE€HHI Aii Ha 3arpo3u OOCTPiTiB
B1I0YBA€ThCS PO3PUB JIAHIIIOTIB MOCTaYaHHS, BHHUKAE NIe(IiIUT CHPOBHUHU 1 Marepialis,
3HUKAIOTh 3BUYHI MapIIPYTHU 1 3MIHIOIOTHCSA CIIOCOOU BiIBAHTAKEHHS, BHOCSTHCS KOPEKTHUBHU
y Trpadiku pobOOTH, Mmix 3arpo3or0 (i3uyHa HASBHICTH CKJIAAiB, TOPTOBHX TOYOK,
nocTtayaiabHUKIB. TOXK, OCHOBHMM 3aB/IaHHS TENEPIIHBOT JIOTICTUKHU 3BOJIUTHCS A0 TOTO, 11100
BCIMa MOXXJIUBUMH CHJIAMH JIOBE3TH BaHTaX /O CBOTO IyHKTY MpHU3HA4YeHHS. [HTEerpamis
KIJIIEHTA y MPOIIEC MOXKE HAJIaTH MOKJIMBICTh 3QJIyYUTH 3alliKaBJICHUX KIIEHTIB 0 peaizalii
TOTO YW I1HOIOTO MPOLECY Yy MeXKax MPOEKTY 3 METOI YHUKHEHHsS O€3AisUIbHOCTI Yy
HEBU3HAYCHUI Yac Ta MIBUKOTO pearyBaHHs Ha CHTYAIlil0, HAPUKJIIA, HA €Tari IOCTaBKH.

[TinnpuemcTBa cnmif 3a0€3MEUUTH THYYKE YNPaBIIHHS 3amacaMu, OpIEHTOBaHE Ha
KOPOTKOCTPOKOBHI TpoTHO3. Jlo eneMeHTIB mepenOadyeHHs MOMHUTY Tenep JIOAar0ThCS
O4iKyBaHHS 1 MOTPeOM TMOKYIIIB, 3YMOBJEHI MIrpami€ro HacesneHHs. ToX, ChOTOAHI
BaXUIMBUM  Oy/le BHUKOPUCTAHHS THYYKHX AaBTOMAaTU30BaHUX CHUCTEM  YIPaBIIHHS
NEPEBE3EHHSAMU Ha OCHOBI MAaTEMAaTHYHOI MOJEJI JIAHLIOTIB MOCTAa4aHHA, 3a JOIMOMOIOI0
SAKUX MOXKHa Oyle BYaCHO CKOPUTYBaTH YMOBH Ta CIPOTHO3YBaTH MOXIIMBI ClIeHapii 3
ypaxyBaHHSM PU3HUKIB.

OTxe, HECTaOLTbHI €KOHOMIUHI YMOBH €IiZIEMiONIOTIYHOTO MEPioAy i BOEHHOTO CTaHy
MPUMYIIYIOTh CYy9acHHH O13HEC MEepeamToOBYBaTUCh 1 IITyKAaTH HOB1 O13HEC-THCTPYMEHTH IS
TOTO, 00 BUCTOATH 1 PO3BUBATHUCS, a00 BIJHAWTH MOXJIHMBOCTI peai3aili BXKe B1JIOMHUX
METOJIB 1 MIIXOMIB Yy HOBOMY ¢opmari Ay 3a0e3MeUeHHs BUKUBAHHS SK y TEMEPINIHIX
yMOBax, TaK 1 y MaiilOyTHboMy. CydacHOMY KEpIBHHMKOBI 1 TOI-MEHEPKMEHTY KOMIIAHIN CIIi
pETeNHHO BiJCIIAKOBYBAaTH BUKJIMKHA CHOTOICHHS Ta OTIEPATHBHO HAa HUX PearyBaTH.

HeoOxiguicTe amanrarii Ta Tpancdopmallii JaHIIOTIB MOCTA4aHHS 0 IIBUJKUX Ta
HenepeadavyyBaHUX 3MIH MOTPedye MOIIYKY HOBUX CTPATEriYHUX pIilIeHb. Y SIKOCTI OJTHOTO 3
TakuX €(EeKTHBHUX CTPATETIYHMX HAIMpPSIMIB MOXXHA BBa)KAaTH CBITOBY TCHJCHIIIO HEPEXOMY
B1JI TPAIUIIIHHUX TIPUHITUIIIB T ITIXOIB YIIPABIIHHS 0 MPOBITHUX METOIUK Agile
MeHekMenTy. Cam TepMiH «Agile-meHepKMenT» o3Havae 1 Gpinocodiro, 1 HAYKOBHMA MiAXis,
1 MeToz, SIKi IOTIOMAaraloTh: KOHLEHTPYBATH yBary Ha norpe0ax KJIi€HTIB, po30UBaTH poOOTY
Ha KOPOTKI IIMKJIM 3 METOI0 OUTBIIOI iX JAeTai3allii, ClpoIlyBaT OpraHi3alliiiHi MpoIEeCH.
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Oco0muBoi akTyanbHOCTI 3actocyBaHHs Agile-inocodii B ympaBiiHHI JIaHIIOTaMU
MOCTayaHHs HaOyBa€ B yMOBax IU(POBOI E€KOHOMIKH, SIKA XapaKT€PU3YETbCS PO3BUTKOM
BHUCOKHX TEXHOJIOTIH.

binbmocTti BITYM3HSIHUX TIANPUEMCTB PEKOMEHIYETHCS CIIyBaTH CBITOBUM TPEHAAM
1 BmpoBaKyBatu Agile-MEHeKMEHT y $KOCTI OCHOBHOTO MiJIXOAy A0 YIPaBIiHHA
KOMITaHi€10, 11 BUPOOHMYHUMHU MPOIIECAaMU Ta JAHIIOTAMH MMOCTA4aHHS, B sIK1 IHTETPYEThCS a



Yy iHIIAa KoMmmaHis. Agile-MEHEDKMEHT HEe BHMAara€ BeJIMKOI KIJIBKOCTI PecypciB s
BIIPOBA/KEHHsI, ajne e(eKT, HaBIaKuh, MOXE ICTOTHO IOKPAIUTH €QEKTUBHICTb SK
rOCTIOAAPCHKOI MISIbHOCTI KOMIAHI1, TakK 1 11 JIAHIIOT1B MTOCTA4aHHSI.

OcHOBHUMH MeTO/IaMU BUKOpUcTaHHs Agile-menemxmenTy € Scrum, Kanban, Lean
production. Haitbinbm nomynspHi miaxoau e Scrum ta Kanban, nepiuii € 6151b111
aBTOPUTAPHUHN, B HhOMY BUAUISIOTH 2 KEPiBHI POIIi: CKpaM-MacTep 1 BIACHUK HMPOIYKTY.
Hpyruit MmeTos € OUTBII AEMOKPATHYHUMA, B HhOMY HE BUIUISIOTHCS MIEBHI KEPIBHI POTI.

Tepmin «Agile-meHeKMeHT» Mae 6araTo BUBHaYE€Hb Ta TPAKTyBaHb, 4 OCHOBHI 3 SIKMX
nofani y Tabmn.l.

Tabmn. 1
Kracudikaiiist Bu3HaueHb «Agile-MeHEHKMEHT
Tun BuznaueHnns
Meton ITepauiiinuii MeToA MiaHyBaHHS Ta KEPYBaHHS MIPOLIECaMH 1
npoekramu [ 1]
CyKynHICTb CyKynHICTh I[IHHOCTEH, MPUHLUIIIB Ta MPAKTHUK 3a JIOIIOMOTOI0
HiHHOCTEH SKHX YTpaBIIiHEIb MA€ 3MOTY Ha BCIX PIBHIX IUIaHYBaTH POOOTY,
pearyBaTM Ha  3MiHY BHYTpPIIIHBOIO Ta  30BHIIIHBOTO
cepenoBuina| 2|
IMigxig [Tixxin 10 ynpaBiiHHS, IKHA BUPIIIYE TPOOIEMH TPaIUALIIHHOTO
MPOEKTHOTO MEHEIKMEHTY|[3 ]
dinocodis dinocodis Ta KyIpTypa BiTHOCHH 31 CBOIMH pOOITHUKAMH
Ta KileHTamHu [3]

B ymoBax manaemii BeslMKa KUIBKICTbh NIJIPUEMCTB 3aMUCTHIIACS PO BIPOBAIKEHHS
Agile-meTony 3 METOI TNPUIIBUAIICHHS pearyBaHHS Ha MIHJIMBICTh 30BHIIIHHOTO
cepenoBuina. BogHouac, B YkpaiHi BiIOyBCsS BaroMuil nmpopuB y HampsMKy LHUQpOBi3allii,
sIKa TIEPEXOANTH Ha PiBEHb OyIEHHOCTI KOYKHOTO MpalliBHUKA BCepeanHi opranizaiii. Biqomo,
10 TEXHOJIOTIYHICTh CEpEeJOBMILA BUMArae 31 CBOEI CTOPOHU IIBUIKOIO pearyBaHHS 1
ananrauii, sike Moxe 3abe3neuntu Agile. [lnanyBaHHA B 4acHu Takoi MIHJIMBOCTI CIIOHYKa€
0i3HeC JISTH MO-HOBOMY.

[InanyBaHHs BiMOBIIHO A0 Agile-MeTonuKu HaJa€ MOXIIUBICTD 3MIHIOBAaTH 1 BHOCUTH
KOPEKTUBH y Oylb-SKM MOMEHT peani3alii MpPOEKTY, 0 MOKE MPUILBHJIIIMTH MOUIYK
aNbTEPHATUBHUX DpIilllEHb Ta iX 3acTocyBaHHA. [laHe TUlaHyBaHHS 3MIMCHIOETHCS KPOK 3a
KPOKOM, BIJCTEKYIOUM pEe3yJAbTaTh 1 OLIHIOIOYM CTaH 3 METOI (hOpPMYyBaHHS HACTYIHOIO
KpOKy [4].

Mopenb Agile-MeHeIKMEHTY SIK CIOCIO BUXOAY 3 KPU30BHX CHUTYalliil BKIIOUA€E HU3KY
nepeBar B CTOPOHY: 1HAMBIAYyai3My, COPOLICHHS (DOPMaJIbHOCTEH, IHTErpyBaHHS KIIIEHTIB Y
npoiiec i pearyBaHHs Ha 3MiHH [5]. CyTHICTb 1HAMBITyai3My MOJISTAE Y HAlaHHI 0COOUCTOTO
mpaBa poOITHUKAM TpPHHMAaTH MIBHJKI, omepaTuBHI pimeHHs. CrnpomieHHs (GopmMaabHOCTEN
Jl0TIoMarae YHUKHYTH 3aiiBUX BUTpAT 4acy Ha 3allOBHEHHSI CYIPOBIIHOI JOKyMEHTaIlli.
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IHHOBALIVHI IMIJIXOAU 10 YIIPABJIHHS
JAHIIIOTAMM MTOCTAYAHHS

KoHKypeHTOCTIpOMOXKHICTh Ta BHCOKAa aJalTUBHICTh OpraHizallii 10 3MiH Oyiu
OJHMUMH 3 BH3HAYaJbHUX (PAKTOPIB YCIHIMIHOTO (PYHKI[IOHYBaHHS, a HHUHI € KPUTHYHO
HEOOX1IHUMHU 3a/JIsl CTAaOUIbHOIO (YHKIIIOHYBAaHHS KOMIIaHIi. YIpaBIIIHHS JIAHLIOTaMu
MOCTa4aHHS € HEBIJI'€EMHOI0 YAaCTHHOK ISTIBHOCTI MPAKTUYHO Oyab-sIKOTO ITiIIMPHUEMCTBA,
BIJl peasi3allii sIKOi CYyTTEBO 3aJIe’KaThb TEPMIHM, BUTPATH HAa BUKOHAHHS pPOOIT, MIBUAKICTh
TOBapOOOOPOTY 1 T. /1., @ OTXKE 1 3aralbHUN pPe3yabrar GipMu.

[mo6anizamiiiai npouecu, BB manaemii COVID-19, HOBI TEXHONOTTYHI BIAKPUTTS
Ta BiifHa B YKpaiHl 30KpeMa JUKTYIOTh KJIIOUOBI TPEHAM ONTHMIi3alli NpOLECIB YyIpaBIiHHSI
JAHIIOTaMK TTocTa4aHHs [5]. MojkHa BHIUIMTH 5 OCHOBHHMX IHHOBAIIIMHUX TPEHIIB B
yIpaBJIiHHI JIAHLIOTaMU TOCTayaHHS:

1. Iudposi ONU3HIOKM — BIpTyaJibHA MOJEJb MEBHOIO CKAHOBAHOIO 00’€KTa, MpOTe
MOPIBHSIHO 13 KJIACMYHUM MOJICNIOBAHHS JlaHA TEXHOJIOTISl J03BOJISIE BPAaxoOBYBaTh (hi3MUHI
0Cco0IMBOCTI BHOpaHOTO 00’€KkTa (3HOIIEHHS, 3MiHA JeTajed Ta HaBITh HABaHTAXCHHS B
KOHCTPYKIisAX). Taka «KuBa» cucTeMa 3/aTHAa «BYMTUCS» Ha cOOi 3a paXyHOK 3YMTYBaHHS
JaTYUKIB, 1HIIMX TOAIOHMX MAIIMH, 10 3HAYHO PO3IIMPIOE MEPCHEKTUBU BUKOPUCTAHHS
texHosorii. Kpi3p mpusMy ympapiiHHS JaHLUIOTAMH TMOCTa4yaHHS TEXHOJOTis J103BOJUTH
TOYHIIIE TJIaHYBAaTH TPOIECH, BPAaxOBYHOUW iHGopMallito nudpoBux OIM3HIOKIB, Opak sIKOi
criocTepirarcs padimie [1].

2. brok4eitH — monpu cBoro mosBy Oibire 10 pokiB TOMY, MOTEHITIAT JAaHOT TEXHOJIOT11
€ Jy)Xe BHCOKHM, a BeJHKa KUIBKICTh MPOEKTIB NOTPeOYIOTh JOOMPALIOBAHHS YU
3HAXOAATHhCS Ha CTajli po3poOku-crapramy. OJHaK, 3pyUYHICTb BiJl IOCTYIy YCIX YYaCHHUKIB
JIOTICTUYHOTO TIPOIIECY JO CUCTEMHU Ta HEMOXJIMBICThH MIAPOOUTH TEXHOJIOTIIO € BATOMUMU
repeBaramu ii BUKOpHUCTaHHS [4].

3. Jimxuramizalis — a came ii mojanbpiie NOrTHOMIEHHS Ta BUKOPUCTaHHS. TeXHOIIOTis
CTaJla MacoBO HAaJ[3BUYAHO aKkTyajabHOIO micis noyarky nangemii COVID-19 ta numaerscs
TaKOI B KOHTEKCTI BiiiHHM. Opranizailis Ta 3M1HCHEHHs MPOIIECIB TUCTAHIIIIHO B YMpaBIliHHI
JAHIIOTaMM TOCTayaHHS [a€ HEe IPOCTO 3pPY4YHICTh JJIsi KOPHUCTyBayiB, aje il Ouiblie
OTIEPATUBHICTH i MOKPAIIEHHS 3BOPOTHOTO 3B’ SI3KY.

4. IlTyyHwii IHTENEKT — € IIMPOKOBKUBAHOIO TEXHOJIOTIEI0 Ta HEHMOBIPHO
NEePCIEeKTUBHOI. MOXKIIMBICTh «CaMOHABYaHHS» Ta aBTOMATH3allii MPOIECiB, SAKiI paHiIIe
BUKOHYBaJIM JIIOAM, WIO0 NPAKTHYHO 3BOJUTH HAaHIBEIb BIUIMB JIOACHKOTO (akTopy 1
3I1MCHEHHS IOMUJIOK Y POOOTI € OCHOBHOIO IPUUMHOIO HEOOX1THOCTI 3aIyYEHHS] CHCTEMHU.

SCV — ympaBiiHHS JaHIIOTOM MOCTa4aHHS B pealibHOMY 4Yaci Oyl paHille 4acTo
3alUTYBAaHUMH Y TIEPEBI3HUKIB Ta 3aMOBHHUKIB, & CTAHOM Ha ChOTOJHI € MPOCTO KPUTHYHO
HEOOX1IHUMHU JUIsl 3[1MCHEHHS ynpasiiHHA. [lIBuaka peakiiss Ta BHECEHHS KOPEKTHBIB Yy



TISUTBHICTH JIO3BOJIUTH 3aCTEPETTH BiJl TOMUJIOK Ta 3HAYHO ONTHUMI3yBaTu mporecu [3].
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[Mudposi Texnonorii (puc.l) € mepeBakaroUMMU TEXHOJOTIIMH B YIOCKOHAJICHHI
VOPaBIiHHA PI3HOMAHITHUMHU 3aJadaMHd, a He JIMIIe JAaHLIoraMH yOpaBiliHHA. Baprto
3a3HAYUTH, 1110 BUKOPUCTAHHS BHILE3a3HAYEHUX TEXHOJIOTIH HE € 130JbOBAaHUM, BOHH JIETKO
Ta JOUIIBHO MOETHYIOTHCS MIXK COOOIO 13 YOro BHUTIKAIOTh HOBI MIJXOAM JO OpraHizaiii
JAHIIOTIB mocTadanns. Hanpukiaz, mudpoBi OIM3HIOKHA KEPYIOTHCS TEXHOJIOTIEI0 MTYYHOTO
1HTEJIEKTY, a Ji/HKUTaTI3allisl 3a4irise€ MPaKTUYHO BCI 1HIII.

Puc. 1. Bunu ¢paktrnynux ta MaitOyTHIX HU(GPOBUX TEXHOJIOT1H B YIPaBIiHHI
JAHIIOTaMH MOCTavyaHHs [4]

[Tpu nmouineHOMY BHUKOPHCTaHHI HHU(POBUX TEXHOJOTIH MOXHA 3HAYHO ITiJIBUIIMTU
e(eKTUBHICTh OpTaHi3allii ynpaBJiHHS JIAHIIOTAMHU TMOCTA4YaHHS, MPOTE€ BHOCSYH 3MIHU B
HasBHI Oi13HEC-TIPOIIECH YU J0Jar0dr HOBi. OfHAK, IX BUKOPUCTAHHS € IPOCTO HEOOX1JHUM B
Cy4yaCHMX yMOBax 1 3MIHM LI0 BHOCATh YU NOTPEOYIOTh JaHI TEXHOJOTIi B JISJIBHOCTI
KOMITaHii € 3aIIOPYKOI0 YCIIIIHOTO (PYHKIIIOHYBaHHS MM ANIPUEMHHIITBA [2].

BapTo Takox BiA3HAUMTH, 0 €PEKTUBHICTh 3aJy4YeHHS 1HHOBALM 3HAYHOIO MIPOIO
3aJIeKUTh BIJ] TOTOBHOCTI J0 3MiH KOHKPETHOTO IIiMPHEMCTBA Ta BIJKPUTOCTI HOTO [0
BIPOBAKCHHS, MOXKJIMBO HaBITh, IMI0OOANBHUX 3MiH y poOodomy mporieci. KpeaTuBHICTh Ta
TBOPUMM MiAX1J JO BHECEHHS TEXHOJOTIM B MPOLECH OpraHi3aiii € 1ie OJHUM Ba)KJIUBUM
(bakTopoM ycmixXy 3MiH, OCKUIBKH KpiM I[IHHOCTI caMOi iHHOBAIlli Ha/I3BUYAIHO BXKIIUBUM €



Te, SIK SIKICHO BOHa OyJie BIJIETEHA B YK€ ICHYIOUY CXEMY JisSITbHOCTI.
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OTXe, BUKOPHUCTAHHS IHHOBAI[IMHUX TEXHOJOIIM B YNpaBIiHHI JaHIIOIAMU
MOCTaYaHHSI € KPUTHUYHO HEOOXITHMMHU Yy HMHIIIHIX CKJIAQJHUX Ta MIHJIMBUX OOCTaBHHAX.
3aJly4eHHsI TEXHOJIOTIH IITYYHOrO IHTEJIEKTY, OJOKYEiHY, IU(PPOBUX OIM3HIOKIB Ta 1HIIMX
3HAYHO ONMTHUMI3Y€ Ta MPUIIBUAIIYE ISIBHICTh SIK OKPEMHUX €TaMiB TakK 1 JisSUIbHOCTI 3arajoM.
Pizna xomOiHamisi Ta TIOENHAHHS TEXHOJOTIH BIAKPUBAaE IMUPOKUK (yHKIIOHAT Yy
BITPOBA/KEHHI 1HHOBALIN TSI KOKHOT OKPEMOT OpraHi3allii Ta J103BOJISIE CTBOPUTH YHIKaIbHI
YMOBH peari3aliii.
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HAPTHEPCHKHI MAPKETHUHTI' Y JIOTICTUYHOMY YIIPABJIIHHI B
YMOBAX €BPOIHTETPAIIIL

[Ipomiecu eBpoiHTerpaiii B yMOBax BIHCHKOBOTO CTaHy SKi € pealli€l0 ChOTOJACHHS
BIJIIFPAIOTh 3HA4YHY pOJb y BHUOOpI CTpaTeriyHUX HAMNpSMKIB PO3BUTKY, SIK EKOHOMIKH
VYkpainu B oMy, Tak 1 mianpueMctB. HeoOXiHICTh BITHOBICHHS €KOHOMIKH B YMOBaX IIIO
CKJIQJINCh HA CHOTOJHI IITOBXAE J0 BAOCKOHAJIEHHS MPOIIECIB YIIPABIIHHSI MAPKETUHTOBO
JIOTICTUYHOIO AISUIBHICTIO.

Benuke 3HaueHHS y IUTaHYBaHHI JIOTICTUYHOI iSTIBHOCTI BiAIrpae MapKEeTHHIOBA
cTpareris ska Moaudikye 3aBIaHHS BHYTpPIIIHBO-PipMoBoro ympasiiHHa. Came Tomy
BOXJIMBUM € BCTAHOBJICHHS OCHOBHHX HAINpPSIMKIB YJTOCKOHAJCHHSM MPOIECIB YIpPaBIiHHSI
MapKETHHTOBO-JIOTICTHYHOT JTiSUTBHICTIO Ta €()eKTUBHOTO MeXaHi3My ii (yHKI[IOHYBaHHS, SKi
3MOXKYTh JaTd MOMITOBX /0 cTadumi3alii eKOHOMIYHHUX IMPOLECIB Ha PUHKY Ta COPUSITUMYTh
eBPOIHTETPALIHHUM MPOLIECaM JACPKABH B LIIOMY.



[Tpu dpopmyBaHHI JOTICTUYHUX CUCTEM 1 JOTICTUYHUX JIAHIIOTIB CTpaTeris HaJAliHOro
MapTHEPCTBA € KIIOUOBOIO BHUMOIOK. Bimomo 110 B HayKoOBiil JiTepaTypl «HajilHe
MapTHEPCTBO» PO3IVISIAETHCS K KaTEropis JIOTICTUKH, MAEMO BBAKATH 1I OCHOBOIO BEJCHHS
6i3necy [1]. Came TOMy JOUUIFHO YCBIAOMIIIOBATH 3HAYEHHS MAPTHEPCHKUX BIIIHOCHH Ta
aKTUBI3yBaTM KOMYHIKallli MIDK YyCIMa YyYacHMKaMH JIOTICTUYHOIO TMIpolecy Ta NpH
dbopmyBaHHI iHPOpMAITIHHUX 3B’ SI3KIB.

3 omisiy Ha 11€ BapTO 3aCTOCOBYBATH CTpATerito (hOpMyBaHHS MapKETUHIOBO
JIOTICTUYHOTO YIPABIIHHS IUISIXOM MOJLITY HA HACTYIHI €Taru, U0 CyNpPOBOKYIOTh
(dbopMyBaHHS TAPTHEPCHKUX BITHOCHH:

1. Etan nmomryky mapTHEpiB, IO 33JJOBOJIGHSIOTH 3aIHT JOTICTUYHOTO CIIOKMBaJa 3a
YMOBAaMH K MApKETUHIOBOI, TaK 1 YIIPaBJIIHCHKOI CTpaTET1i.

2. [Momryk mapTHepiB, IO CTAIOTh NOTEHIIHHUMHU CIIOKUBaYaMU MiANPUEMCTBA.

3. Etan ¢opmyBaHHS Ta BCTAHOBJICHHS MAPTHEPCHKUX YTO/I.

4. Etan po3BUTKY MapTHEPCHKUX BITHOCHH [2].

TakuM YUHOM, PO3BUTOK PIBHIB JIOTICTUYHOTO OOCIYTOBYBaHHS A€ 3MOTY PO3BUHYTHU
MapTHEPChKUN MapKeTHHT. Jlo BHIIEBKa3aHWX OCOONMBOCTEH MOTPIOHO  mOmaTH, IO
JIOTICTUYHI TMPOBAMAEpU IHTETPYIOThCS TAaKOXK 1 3 mpoBaiiepamu  iHpOpMAIiTHUX
TexHoJoTiH [3]. SIKicHI ympaBiIiHChKI IEPETBOPEHHSI, 3 TOMISIAY JIOTICTUKH, TICHO MOB’sI3aH1
3 Kareropiero yacy. lle Bumarae ontumanbHO CPOPMOBAHOIO I OPraHi30BaHOIO IPOLECY
BUKOPUCTAHHS MOKJIMBOCTEH MMiIMIPUEMCTBA y Yaci Ta MpOCTOPi.

B yMoBax eBpoiHTerpamii BaXXIMBUMH € HACTYIHI eJeMeHTH (OpMyBaHHS
MapKETUHTOBO-JIOTICTUYHOTO yNPABIIHHA: NOOYyI0Ba CHCTEMHHX 3B’S3KIB MDK BCIiMa
yYaCHUKaMH  MapKETUHIOBO-JIOTICTUYHOTO  TPOIECY 3aCHOBAaHUN Ha  «HAJIiHOMY
MapTHEPCTBI»; TOIIYK IUIAXIB 00 €IHAHHA MAapPKETUHTOBO-JIOTICTUYHUX CHUCTEM YCiX
3aIliKaBJICHUX YYaCHUKIB;, PO3MOAUT (YHKIIM 1 mijied mofo mnotped pi3HUX MUIOBUX
ayIMTOPii BKITIOYAIOYH JIOTICTUYHHMX CIIOKHBAYIB.
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Orxe, MapKETHHTOBO-JIOTICTUYHE  yMpaBIiHHS  3aCHOBAaHE HA  HAAIMHHX
«IMAPTHEPCHKUX BiJHOCHHAX» € MUISXOM JI0 PO3BUTKY Ta €BPOIHTETpaIlii B Cy4aCHUX YMOBaX
BiICBKOBOTO CTaHYy.

Crmcok BUKOPUCTAHUX JKEPET

1. Xappicon Anan, Pemxo Ban Xoyk. YnpapmiHHS JOTICTHKOIO : PO3poOKa cTparerii
JIOTICTUY-HUX Ollepauii / mep. 3 aHrl. ; 3a Hayk. pea. O. € Mixeiiuesa. J[HIMponeTpoBChK
bananc biznec bykc, 2007. 368 c.

2. Anexcuu K.O. Opranizaiiiss MapKeTHHIOBO-JOTICTUYHOI AiSUTBHOCTI B CHCTEMI
VOPaBIiHHA KOHKYPEHTOCIPOMOXKHICTIO — TiampueMcTBa. ExoHOMiKa 1  opranizaris
ynpasmiaHa. — Ne 1 (25). —2017. C. 171-181

3. Xapuenko T.O., KoBanb A.A. YnpaBiiHHs €JIEKTPOHHOIO JIOTiCTUKOIO B
typuctuuaomy OizHeci. EdpexruBHa ekoHOoMika. — 2020. — Ne 5. — Pesxkum mocTytny:
http://www.economy.nayka.com.ua/pdf/5 2020/52.pdf



75
Matepianu XVIII MiXxHapoAHOI HAayKOBO-MPaKTUYHOI KOH(pepeHLii
«CYYACHI MNMPOBJIEMU MEHEXKMEHTY»

Lllesuyk B.O.

KaHOUO0am eKOHOMIYHUX HAYK, O0YeHM,

doyenm Kageopu meopemuyroi ma npuxkiaoHoi eKOHOMIKU
Heporcasnozco ynisepcumemy ingppacmpyxmypu ma mexnonoeiu, m. Kuis, Ykpaina
Mawoseyw A.O.

3000)8a4 nepuioco (6akaniaspcvko2o) pieHs euwoi oceimu

Gaxynememy Ynpaeninusa i mexunonoeit, epynu Mb-20292
Hepoicasnozco yrisepcumemy ingppacmpyxkmypu ma mexnonoeit, m. Kuis, Yxpaina

AYTCOPCHUHI SIK HOBITHSA ®OPMA MIZKHAPOJIHOI'O BIBHECY

Huni B ymoBax mmobamizamii €KOHOMIKH, PO3BHTKY TEXHOJIOTiH, HEOOXiTHOCTI
ONTHUMI3AIlil pecypciB MiXKHApOIHUN Oi13HEC MOCTIHHO 3MIHIOETHCS. [1OMMUPEHO0 HOBITHROIO



¢bopmoro MiXKHAPOIHOTO Oi3HECY 3a IUX YMOB CTa€ ayTCOPCHHL.

AyYTCOpCHHI O3HAa4a€ KOMIUIEKC 3aXO[IB, CIIPSIMOBAHMX Ha Iepenady MiAIpUeEMCTBOM
NEBHUX MpOIECiB 1 QYHKIIN 1HIIINA opraHi3auli, ska npogeciiHo crerian3yerscs y chepi
MOCTABJICHUX 3aBJlaHb. AYTCOPCHUHT Ma€ OUTbII TPUBAJIUN XapaKTep B3a€MOjii MOPIBHSHO 3
Pa30BUMU MOCIyraMH. 3aMOBHUK OJIEPKY€E JOCTYI IO ICHYIOUOTo Oi3HEC-IpoLecy, OKPEeMHUX
cucteM Ta iHQPACTPYKTypH 3O0BHIIIHIX KOMIIaHiM, KOHIIEHTPYIOUHMCh Ha TPOBAPKEHHI
podiILHOTO BUAY AISUIBHOCTI Y CBOiM KOMIaH1i, 30UTbIITYIOYH IMOTY>KHOCTI 3 HAPOIyBaHHIM
NpUCYTHOCTI Ha puHKy. OnHIEI0 3 TOJOBHUX IIepeBar ayTCOPCHUHTY € Iepeaada
HenpO(MUILHUX 1 BY3bKOCIIEIIAII30BAHUX HAIMPSAMIB JiSUTBHOCTI 3aMOBHHKA. TaKUM YHHOM,
ayTCOPCHHT — II€ TPOIIeC Mepeaadl KOMIaHIE YacTUHH BUPOOHUUYMX a0o0 Oi3HEC-TPOIECiB
HIIH KOMIIaHli, sSika € eKCIIePTOM B 11iil ramysi [1].

JIBOMa nmpuurHAMH 3aCTOCYBAaHHS ayTCOPCUHTY €: EKOHOMISl 4acy Ha CYIMpPOBOKYIOU1
OCHOBHY JAIsUIbHICTh KOMITaHIi HAlIPSIMKHU, NIEpeaya X MpoLeciB npodecioHanam. Y
CBITOBOMY MacmITaldl PUHOK ayTCOPCUHTOBUX MOCIYT MOKA3y€ 3HAYHE 3POCTAHHS MPAKTHYHO
y BCIX CEKTOpax €KOHOMIKH.

Sk 300pakeHO Ha PUCYHKY 1, BIUIMB Ha PO3BUTOK PUHKY ayTCOPCHHIOBHX MOCTYT
3MIACHIOIOTh Taki Tporecu (30BHINIHI ¢dakTopu), SK IHTEpHAIIOHATI3aIlisl, TEXHOJIOTII,
€KOHOMIUHI Ta TONITHYHI YWHHUKU. Cy0’€KTaMud IOTO THIy PHHKY € 3aMOBHHK
ayTCOPCUHTOBUX TOCIYyr 1 BHUKOHaBelb. Ha ocHOBI moOynoBu Oi3HEC-BIIHOCHH MIX
TOJIOBHUMHU Cy0’€KTaMHd PHUHKY PO3PI3HSAIOTH MOJEN ayTCOPCUHTY (TOPU3OHTANbHY
(amepuKaHCbKY), MmipaMiJaidbHy (SMOHCbKY) Ta 3MilIaHy), a TakKoX 3a pPI3SHUMHU
KJacuiKamiftHIMHA 03HAKAMH — PI3HOMaHITHI BUIU ayTCOPCHHTY.

Bapto 3ayBaxuTu, 1o OHI€I0 3 HETATUBHUX PUC HA PUHKY ayTCOPCUHTOBHX TOCIYT €
BIICYTHICTh OMDIIIAHOT CTAaTUCTUKH, SKy aHaiizye Ta myOmikye [lepkaBHa ciyx0a
CTaTUCTHKH. [ OIOBHOIO MPUYMHOIO I[HOTO € BIICYTHICTh ayTCOPCUHIOBOI AISITBHOCTI SIK BUY
€KOHOMIYHOI IISUIBHOCTI.

Cepen kpain €Bponu YkpaiHa BBaKA€ThCS J1EPOM 3a 00CATOM HaJTaHUX
ayTCOPCUHTOBUX MOCIYT. 32 IaHUMHU HMIOPIYHOTO PEUTHUHTY KpaIINX ayTCOPCUHTOBUX
kommnaHii «The 2018 Global Outsourcing 100», onmy6nikoBanHoMy Mi>KHapOAHOIO acoIiaIli€lo
IAOP, y 2018 pomi mo TOII 100 motpanumu 18 xommaniii 3 odicamu B Ykpaisi [3].
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Puc. 1. PuHok ayTCOpCUHTOBUX MOCIYT
IDicepeno: cknadeno asmopamu Ha ocHosi [1; 2]

Haii0inpime ayTcOpcHHrOBa MisUTBHICTH TOIMIMPEHAa B Traiy3i iH(opMariitHux
TexHonorii. 3a ganumu komnadii Deloitte, y 2017 poui Ha mpuHOunax ayTcopc B CBITI
HagaBanocs 31% IT nmocnyr. B Vkpaini nieii mokasauk 3arani gocsr 90%. Takok MBHIAKAMU
TEeMIIaMU BiJIOYBA€ThCSI PO3BUTOK ayTCOPCUHTY B cepl oxopoHH 310poB’s 1 HR-cekropi [4].

OTxe, MPOTATOM OCTaHHIX JECATHIITh IIBUIKHUMH TEMIIAMH BIJOYBa€ThCS PO3BUTOK
PUHKY ayTCOPCHHTOBHUX TMOCIYT, SIKMM 3MIHIOE CIOCOOM BeleHHs Oi3Hecy SK Ha
HalllOHAJILHOMY (JIOKaJIbHOMY) PiBHI, TaK 1 Ha CBITOBOMY (TJI00aJIbHOMY).
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Llesuyk B.O.

KAHOUOAm eKOHOMIYHUX HAYK, OOYeHM,

doyenm Kageopu meopemuuroi ma npuKkiaoHoi eKOHOMIKU

epoicasnozco yrisepcumemy ingppacmpyxkmypu ma mexnonoeit, m. Kuis, Yxpaina

TPAHCIHOPTHA THOPACTPYKTYPA YKPATHU B YMOBAX
€BPOIHTET PALIII

€BpoiHTerpallisi € TOJOBHUM 1 HE3MIHHMM NpPIOPUTETOM YKpaiHu, a po30yaoBa Ta
NOTNIMONIEHHSI B3a€MOBITHOCHMH MDK YKpaiHoio Ta €C 3IIHCHIOETbCS Ha MPUHIIUINAX
MOJIITUYHOI acolfiaili Ta €KOHOMIYHO1 1HTerpaii. TpaHCHOPT HUHI SIBISIETHCS OJHIEIO 3
0a30BUX Traiy3eil EKOHOMIKM YKpaiHH, Ha sKy npumagae 6% 3arajabHOi YHCETbHOCTI
3aifHATHX 1 siKa popmye 6,7% BBII. 3rigno 3 I'maBoto 7. «Tpancnopt» cT. 368 0CHOBHOTO
CTPATETIYHOTO JOKYMEHTa «Yrofa mpo acomianiio Ykpainu 3 €C» BaXIJIMBUM MPIOPUTETOM
VkpaiHu € pecTpyKTypu3allisi Ta OHOBJEHHS TPAHCHOPTHOTO CEKTOpy YKpaiHu i
rapMOHI3aIlisd JII0YUX CTaHAApTIB Ta momiTuku 3 icHyrounmu B €C. Il Yroma nepenbauae
3a0e3MeYeHHs] CYMICHOCTI TPAaHCIOPTHUX CHCTEM IUISIXOM IMITIEMEHTAIll JAWPEKTUB 1
TexHIYHUX permiaMeHTiB €C, yCyHEHHs aAMIHICTpAaTUBHUX 1 TEXHIYHUX TIEPEIIKOI,
MOJIEpHI3aIii0 1HPPACTPYKTYpPH Ta TEXHIYHOTO OOJAJHAHHS, IHTETpalil0 3a yciMa BUJAMHU
TPAHCIIOPTY, HAJArO/UKEHHS 1 3MIIHEHHsI CHIBIpalll 3 €BPONEHCHKUMU TPAHCIIOPTHUMU
areHTcTBamu [1].

Bapto 3a3znauntu, mo 3 2014 p. piBeHb BUKOHAHHS 3aBlaHb YTOJIM PO acolliallio
Vkpainm 3 €C craHoBuB gume 27%. Takuii HU3BKHM pe3yJbTaT MOSCHIOETHCS
HEPO3BUHYTICTIO BITYU3HAHOIO TPAHCIOPTHOTO CEKTOPY, 30KpPEMa HHU3BKUM pIBHEM
IHHOBAIIHOCTI, OE3MeKH, HaJaHHA SKICHAX TPAHCIOPTHUX TMOCIYT, HEOOXiIHICTIO
MPOBECHHS  TEXHOJIOTIYHOI ~ MOJAEpHiI3alili  HasBHOI  1HQPACTPYKTYypH, MISABICTIO
IHCTUTYIIWHUX 1 3aKOHOJJABYMX 3MiH [2].

KitouoBoro Bumororwo Yronu (ct. 369) Oyna po3poOka Ta MPUUHSTTS CTPATET1YHOTO
nokymeHTa y cdepi tpancmopry [1]. Tomy y 2018 p. Oynmo cxBaineHo HamionaneHy
TPaHCIIOPTHY CTpaTterito Ykpainu Ha nepiox 10 2030 p.

[i ocHOBHMM 3aBJaHHAM € ajanTallis HAIiOHANLHOIO 3aKOHONABCTBA [0
3akoHoAaBcTBa €C, mo cupusTumMe Jidepaizalii Ta B3aEMHOMY JIOCTYIly HAa pUHKH YKpaiHu
ta €C. 3akoHONaBYi 3MiHU MIOAO PI3HUX BUIIB TPAHCHOPTY 32 OCTaHHI POKW HABEJCHO Ha
puc. 1.

e nanpukinmi 2019 p. ypsan cxsanus [IporpaMy nissibHOCTI ypsAy, B SIKI BU3HAYUB
TaKi YOTHPH 1Tl y TpaHcnopTHiK cdepi [4, c. 8-9]:

1. YkpaiHCchKi MacakupH Ta BAHTAKOBIANPABHUKU MaOTh JOCTYII /10 SIKICHOT,
0e3MevYHO1 3aTi3HUIII.

2. VkpaiHIli BUTPa4ar0Th MEHIIIE Yacy Ha OPOTy aBTOMOOUTHPHUM TPaHCIOPTOM Ta
MaroTh MeH1I1 pu3uku norpanutu B JITII.

3. VYkpaiHcekuil macaxkup Ta Oi3HEC Mae JOCTYN IO BOJHOTO TpaHCcHopry. €
HEOOX1HICTh p0o30ydOBH Cy4acHOi 1HGPACTPYKTYPH MOPCHKOTO Ta PIYKOBOTO TPAHCIOPTY,
3a0e3neyeHHs] €(EKTUBHOI EKOHOMIYHOI JISUIBHOCTI MOPTOBOrO  TOCHOJApcTBa  Ta
MiIPUEMCTB MOPCHKOTO Ta PIYKOBOTO TPAHCIIOPTY.

4. YkpaiH1l yacTille 1 AeleBIIe KOPUCTYIOThCS aBIaTPAHCIIOPTOM.
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Puc.1. 3minu B 3akoHOAaBYIM 6a31 1110710 PI3HUX BU/IB TPAHCHOPTY B YKpaiHi
IDicepeno: cknadeno asmopom Ha ocHosi [2; 3]

3po3yMisio, M0 Ha MLUISIXY JOCSTHEHHS IMX IUIed 1 pPO3BUTKY TPaHCHOPTHOI
iHppacTpykTypu YKpaiHu B IIJIOMY B YMOBax €BpOIHTerpailii cToite 6araro mpobiem. Kpim
THX, 1110 3QJIUIININCS, BHHUKIN HOBI, CIPHYMHEHI BiHCHKOBOIO POCIHCHKOIO arpeciero.

Sk Bimomo, 28 mrotoro 2022 poxy mpe3ujieHT Ykpainu B. 3eneHchkuil mianucan
3asBKy Ha ujieHcTBO Ykpainu B €C. [Ipote 1€ jauilie no4aTtok B MpoLeAypl BCTyny YKpaiHU
1o €C 1 YkpaiHy oviKye HU3Ka BOXIUBUX KPOKiB 1 pedopm, 30kpema B cdepi TpaHCHOPTHOT
iHQpacTpykTypu. IHTerpamis B 1LbOMY CEKTOpl CHpPUATHME PO3BUTKY EKCIOPTY
TPAHCIIOPTHHUX MOCTYT Ta €()eKTUBHOMY BHKOPUCTAHHIO TPAH3UTHOTO MOTEHIIIATY.

Cnucok BUKOPUCTaHUX JIKEPE
1. Yroma mpo acomiamito MK YKpaiHOI, 3 ONIHIE€I CTOPOHH, Ta €BPOINEHCHKUM



Coro30M, €BpOMNEHCHKUM CITIBTOBAPUCTBOM 3 aTOMHOT €HEprii 1 IXHIMH Jiep>KaBaMHU-4JICHAMH,
3 1HIOi cTopoHu. YnHHa penaxiis Big 1 Bepecus 2017 p. URL:
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https://www.kmu.gov.ua/storage/app//sites/1/ugoda-pro-asociaciyu/0Oukraine
euassociationagreementbody.pdf.

2. Anamituyna paomosinb. CekTopanbHa iHTErpanis Ykpainm go €C: mepemymoBw,
nepcrekTuBy, BUKIMKU. LleHTp PasymkxoBa. BupaBHunrBo «3amosit», 2020. URL:
https://razumkov.org.ua/uploads/article/2021 sektor eu_ ukr.pdf.

3. OoiuiiiHuii BeOnopTani napiaMeHTy Ykpainu. 3akoHOJaBCTBO Ykpainu. BepxoBHa
Pana Ykpaiau. URL: https://zakon.rada.gov.ua/laws/main/index. 4. TpancnopTHa cCKiagoBa
VYroau npo acouianito: ctad BukoHanHs 1 nepcnekrusu. Jlomosias YC III'C. I'pynens 2019
poky. 38 ¢. URL: https://www.civic-synergy.org.ua/wp
content/uploads/2020/03/Web_Dopovid Transportna 2020.pdf.
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