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META
AOCAIAXEHHA

MeTta gochnig)XeHHA: 06rpyHTYBAaHHA TEOPETUKO-METOAO0NOMYHUX
3acaf Ta po3pobaeHHA NPAKTUYHUX PEKOMEHAALIN WOoAo
dbopMyBaHHA | BNPOBaAKEHHA aAaNTUBHUX MEXAHI3MIB

yrnpasaiHHA NPOEKTAMMU HA BUCOKOTEXHO/TOMIYHUX NIANPUEMCTBAX Y

TpaHcPopmaLuiMHOMY LMPPOBOMY CepeaoBuULL.




OB’EKT TA
MPEAMET
AOCAIAXEHHA

NMpeameTt AOCNiAXKEHHA: TEOPETUKO-METOAO0/OrNYHI OCHOBW | MPAKTUYHI
3acaan $opmMyBaHHA | BNPOBaAXKEHHA aAaNTUBHUX MEXAHI3MIB yrnpaBaiHHA
NPOEKTAMU Ha BUCOKOTEXHONONYHMUX NIANPUEMCTBAX Y

TpaHcPopMmaLiMHOMY LMPPOBOMY CepeaoBULL.

O6’eKT pocnipxeHHA: npouecn GOPMyBaHHA | BNPOBaAKEHHA aAaNTUBHUX
MeXaHi3MiB ynpaBAiHHA NPOEKTAMM HA BUCOKOTEXHONOTIYHUX

nignpuemcTaax y TpaHcpopmauinHomy LndpoBoMy cepeoBULL




CUCTEMHUMI MIAXIA AA AOCATHEHHS 3A3HAYEHOI METU AMCEPTALLIT
nepeabayae PO3B’'I30HHA TAKMX 3ABAQHb:

e  AHOAI3 CYMACHMX TPEHAIB TA BUKAUKIB LLMPPOBOI TPpaHCcopMaliil, LLLO 3yYMOBAIOIOTH

HEOOXIAHICTb BMPOBAAXKEHHA AAQMTUBHMX MEXAHI3MIB YMPABAIHHA MPOEKTAMM
3ABAAHHA BMCOKOTEXHOAOTYHMX MIANPUEMCTB, TA MOTO BMAMB;
AOCAIAXEHHA AOCAIAKEHHS OCHOBHUX KOHLLENLLIM | TeOpilt OAQMNTUBHOIO YNPABAIHHS MPOEKTAMM;

e  AHQAI3 BMPOBAAXKEHHS HOBITHIX TEXHOAOrIU TO METOAOAOTIN Y MOAKTUKY MPOEKTHOIO
MEHEAXKMEHTY;

e OOrPYHTYBOHHY TEOPETUKO-METOAUYHOTO MIAXOAY AO CDOPMYBAHHS AAQMTUBHMX
MEXAHI3MIB YMPABAIHHSA NPOEKTAMM BUCOKOTEXHOAOTYHMX MIANPUEMCTB Y
TPAHCHOOPMALLIMHOMY LMAOPOBOMY CEPLEAOBMLLI;

e [POBEAEHHS EMMIPUIHOIO AOCAIAXKEHHS HO NMPUKACQAI BITYU3HIHUX TA MIDKHAPROAHMX
OPraHI3ALIM AAR IAOCTPALLT YCRILUHUX NPAKTUK BUKOPUCTAHHA AAQNTUBHUX MEXAHI3MIB
YMNPABAIHHA MPOOEKTAMM;

e PO3POBAEHHS KPpUTEPIIB OLLIHKM e PEeKTUBHOCTI BMPOBAAXKEHHS AAQMNTUBHMX MEXAHI3MIB TA
METOAOAOTIN PEAAIZALLI MPOEKTIB;

e  AOCAIAXKEHHS BMAMBY AOACBKOro oakToOpa TO OPraHi3aWiMHOro onopy HA €JOEKTUBHICTb
PEAAI3ZALIT AAQMTUBHMX MEXAHI3MIB YMPOABAIHHS;

e PO3PODBAEHHA NPAKTUHHOIO iIHCTPYMEHTAPIIO MIATOMMKM QAQNTMBHOIO YMPOBAIHHS
NPOEKTAMM;

e  OLIHKO MOXAMBOCTEM NPAKTUYHOIO 3ACTOCYBAHHA OAQMNTUBHUX MEXAHI3MIB YMNPABAIHHS
AAS MIABULLLEHHS CTIMKOCTI Ta @€PEeKTUBHOCTi BUCOKOTEXHOAOTIHHMX MIAMPOUEMCTB.



AKTYAABHICTb
TEMU
AOCAIAXEHHA

YcniwHa AIAABHICTb BUCOKOTEXHOAOTIYHMX KOMMQAHIN y
TPAHCOOPMALLIMHOMY  LMADPOBOMY  CEPEAOBMULLI  HEMOXAMBAO  OE3
BMPOBAAXKEHHSI CY4ACHMX IHODOPMALLIMHUX TEXHOAOTIM, QAQMTUBHMX MOAEAEM
YMNPABAIHHA MPOEKTAMM TA THYYKMX MAXOAIB AO MPUMHATTS YIPABAIHCHKMX
PILLIEHD. Cy4QcCHi MNPOEKTU BIAPI3HSAOTLCS CBOEIO CKAQAHICTIO,
HEBM3HAYEHICTIO, MACLUTAOHICTIO, PIBHOMQAHITHICTIO T BUCOKMM CTYNEHEM
PU3KKY, | NOTPEDBYIOTb €EFDEKTUBHUX MIAXOAIB AO YMNPABAIHHA BArATOPIBHEBUMMU
LIASMM, PECYPCAMMU, KOMYHIKALLAMU TA IHTEPECAMM 3ALLIKABAEHMX CTOPIH.
LIMdpopoBa TPAHCAOOPMALLIA, LLIBUAKMM PO3BUTOK TEXHOAOTIN, 3MIHO PUHKOBMX
YMOB | 3POCTAHHA BMMOI 30MOBHMKIB TAKOX 3YMOBAIOIOTb  MOCTIMHY
HEOOXIAHICTb MEPETAIAY MIAXOAIB TO MEXAHI3MIB PEAAIZALLII NPOEKTIB.




AKTYAABHICTb
TEMU
AOCAIAXEHHA

30 TOKMX YMOB HATOAbBHOK MOTPEDOIO AKICHOTO BUKOHAHHS MPOEKTIB € IXHE
edOEKIMBHE YMPABAIHHA, LLIO FOYHTYETLCA HA 3ACTOCYBAHHI MEXAHIZMIB MPOEKTHOIO
MEHEAKMEHTY TA  BMIAOMY BUKOPUCTAHHI _IHDOPMALLMHUX TEXHOAOIM, THYYKMX
METOAOAONIM | MNPAKTKK, LIO AO3BOAJOTh €dOEKTMBHO PEAryBATM HA  3MIHMU
CEPEAOBULLIA TA 300e3MedyBATM KOHKYPEHTOCNPOMOXXHICTh YKPAIHCBKMX KOMMQAHIM
HQ CBITOBIM AQPEHI. AAE ICHYIOHI MEXQAHI3MM, B TOMY YUCAI GAQMTUBHI, HE 30BXAMU
AO3BOAAIOTH LLIBUAKO PEArYBATM HA 3MIHY BMMOT 3OMOBHMKIB | 30BHILLHIX YMOB, LLLO
MNIABULLLYE PU3MK HEBUKOHAHHS LLIAEM MPOEKTY.




1). Bypak A. O. YmMoBM i UYMHHUKM GOPMYBaHHA aAanTUBHUX MEXaHI3MiB YNpaBAiHHA MNPOEKTAMM

BMCOKOTEXHO/IOTYHMX nianpuemcTs // XXV MixHapoaHa HayKoBO-NpaKTUYHa KoHdepeHLia 34006yBayis BULLLOI

ﬂyBﬂ|KALL|| 3A OoCBiTU i monogux yyeHux «Monit. CyyacHi npobnemn Haykm», 2025 p., m. KniB. HauioHanbHWUI yHiBepcuteT
TE M O |.O «KuniBCbKMM aBiaUinHUM iHCTUTYT». — C. 51-53.
,ﬂ,M CE PTALL' | 2). MaTepianu Tako>X BUKOPUCTAHI Nig, 4yac 3axoa,iB:

04.04.2025p.: XXV MixKHapoaHa HayKOBO-NMPaKTUYHA KOHPepeHLuia 3400yBayiB BULLOI
OCBiTM | monoaunx yyeHux «lMonit. CyyacHi npobnemun Haykm», m. Knis. HauioHanbHUM

YHiBepcuTeT «KMIBCbKMIM aBialinHUN iIHCTUTYTY.




NMAAH
AOCAIAXEHHA

Po3pin 1. TeopeTuKo-meTOo40N0riYHI 3acaam popmMyBaHHA afaNTUBHMX MEeXaHi3MiB yNpaBiiHHA NPOEKTaMMU
BUCOKOTEXHO/IOTNIYHUX NiANPUEMCTB

1.1. MoHATINHO-KeTeropiaibHWIA anapaT NPOEKTHOT0 MeEHEAKMEHTY Ta eBOOLIA NiAXOAIB A0 YNPaBAiHHSA
NpOeKTamm

1.2. KoHuenTtyanbHu 6a3unc ynpaBniHHA NPOEKTaMKM B YMOBaxX TPaHCPopMaLLiiHOro cepeaoBuLla

1.3. YM0BM, YNHHUKK | mogeni GopmMyBaHHA afanTUBHMX MeXaHi3MiB ynpaBAiHHA NPOEKTAMM BUCOKOTEXHONOTIYHNX
NiANPUEMCTB

1.4. MeToau4Hi 3acaam OLHKM eheKTUBHOCTI YNpaBAiHHA NPOEKTaMM/NPOEKTHOINO MEHEAKMEHTY

Po3pgin 2. AHani3 npobaem Ta nepcnekTUB PO3BUTKY MEXAHI3MiB NPOEKTHOIO MeHeAXXMEHTY
BUCOKOTEXHO/IOTYHUX NiANPUEMCTB B yMOBaX TpaHchopmauiiHoro undpoBoro cepeaoBumLua

2.1. JocnigxeHHA CTaHy Ta NepCcrneKkTUB PO3BUTKY CEKTOPY BUCOKOTEXHOAOTYHUX NiANPUEMCTB

2.2. [JoCBig, BUKOPUCTAHHA afanTUBHUX MeEXaHi3MIB yNpaBAiHHA NPOEKTaMM BUCOKOTEXHOOTIYHUX NiANPUEMCTB B
YKpaiHi Ta cBiTi

2.3. Cneumndika popmMmyBaHHA aAaNTUBHUX MEXAHI3MIB YNPABiHHA NPOEKTAMMU BUCOKOTEXHONOFYHMX MiANPUEMCTB Y
TpaHchopmaLinHoMy LMPpOBOMY cepeaoBMULLi

Po3pin 3. YaO0CKOHaNneHHA MeXaHi3miB aAanTUBHOIO yNpaB/iHHA NPOEKTaMMN BUCOKOTEXHONOTIYHUX NiJNPUEMCTB

3.1. KoHuenuia i cTpaTteria afaanTUBHOIO yNpaB/iHHA NPOEKTaMU BUCOKOTEXHONOTNYHUX NiANPUEMCTB B YMOBAX
TpaHchopmaLinHoro undpoBoro cepeaosuLla

3.2. MexaHi3mn popmyBaHHA Ta peanisauii ctpaTerii aaanTMBHOIO yNpaBAiHHA NPOEKTAMMN BUCOKOTEXHONOTIYHUX
NiANPUEMCTB

3.3. EKOHOMIYHa epeKTMBHICTb GYHKLIOHYBAHHA aAaNTUBHUX MEXAHI3MIB YNPaB/iHHA NPOEKTAMMU
BUCOKOTEXHONOMYHUX NIANPUEMCTB



AAKYIO 3A YBATY!
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