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INTRODUCTION
The Course Training Program (CTP) on “Management of Foreign Economic Activity” is developed

based on the “Methodical guidelines for the development and design of the course training program of the
subject of full-time and part-time study”, approved by the order of the rector Ne 249/ox. of 29.04.2021 and
corresponding regulatory documents.

1. EXPLANATORY NOTES
1.1. Place, objectives, tasks of the subject
The subject is a theoretical and practical basis for a set of knowledge and skills that form the profile

of a specialist in the management of foreign economic activity.

The purpose of teaching the subject is the formation of future specialists' competencies that ensure

the organization of both the management system of the subject of foreign economic activity and the
processes of management functions in the process of implementing foreign economic activity.

The tasks of studying the subject are:

mastering of theoretical provisions, methodological approaches, methods of processes of strategic
and current management of foreign economic activity of the enterprise;

formation of a set of knowledge on the construction of a system of management of foreign economic
activity of the enterprise on the basis of system and process approaches to management;
understanding of the processes of organization of activities for the management of foreign economic
activity, the organization of interaction of the subject of foreign economic activity with the
institutional environment of Ukraine and the international environment, which provide or regulate
the processes and functions of foreign economic activity;

acquisition of knowledge and formation of practical skills of management of processes of crediting
of the entity of foreign economic activity;

acquisition of knowledge and formation of practical skills of management of processes of
transportation and insurance of cargoes in foreign economic activity;

acquisition of skills of choice and formation of strategy of foreign economic activity of the
enterprise;

mastering the methodology, instruments and techniques of economic security management;
mastering the methods of evaluation and analysis of foreign economic activity and acquiring skills
of efficiency management in the process of changing the conditions of foreign economic activity;
formation of system knowledge and skills of realization of basic management functions in the
process of realization of foreign economic activity;

formation of practical skills of problem identification and economic substantiation of directions of
improvement of the system of management of foreign economic activity of the enterprise.

1.2. Learning outcomes the subject makes it possible to achieve
As a result of studying the subject, the student must acquire the following must achieve such

learning outcomes:

PLO 1. Critically comprehend, select and use the necessary scientific, methodological and
analytical tools for management in unpredictable conditions.

PLO 2. Identify problems in the organization and justify the methods of solving them.

PLO 14. Know the stages of organization of foreign economic activity of the enterprise, the
documentation, necessary for the implementation of foreign economic activity.

PLO 14. Be able to organize the foreign economic activity of the enterprise independently and
collect the necessary documentation for the implementation of foreign economic activity.

PLO 19. Control ensuring the effective implementation of foreign economic activity at the
enterprise.

PLO 20. To analyze, control, diagnose and plan the foreign economic activity of the enterprise.
PLO 22. Assess the effectiveness of the process of managing the foreign economic activity, identify
positive and negative trends and phenomena.

PLO 24. Ability to apply professional knowledge and skills in practice.
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1.3. Competences the subject makes it possible to acquire
As a result of studying the subject, the student must acquire the following competences:

- GC 1. Ability to conduct research at the appropriate level.

- GC 7. Ability to abstract thinking, capacity for analysis and synthesis.

- GC 11. Ability to analyze and synthesize based on logical arguments and verified facts. Ability to
analyze and structure an enterprise problem and develop a solution (i.e. entering a new
market/market environment).

- GC 9. Acquisition of flexible thinking, openness to the application of physical knowledge and
competences in a wide range of possible workplaces and everyday life.

- GC 15. The ability to organize and control the implementation of the production program, to carry
out research for the development and implementation of the foreign economic policy of the
enterprise, the organization and control of foreign economic activities.

- GC 17. Ability to evaluate and analyze socio-economic processes and phenomena at the global
(mega), macro, meso and macro levels.

- PC 4. Ability to effectively use and develop resources of the organization.

- PC 11. The ability to use the laws and methods of managing the foreign economic activity of the
enterprise in combination with the modern world practice of international business to make optimal
management decisions regarding the improvement of the activity of the enterprise which is an entity
of foreign economic activity.

- PC 12. The ability to formulate tasks in the field of management of foreign economic activity, to
choose appropriate directions and appropriate methods for their solution, taking into account the
available opportunities and resources of the enterprise.

1.4. Interdisciplinary connections
The subject “Management of Foreign Economic Activity” is based on the knowledge of such

9 6

subjects as: “Business Planning in Foreign Economic Activity”, “International Monetary and Foreign

R

Exchange Transactions”, “HR-management” and others.

2. COURSE TRAINING PROGRAM ON THE SUBJECT

2.1. The subject content

Training material is structured according to the module principle and consists of two educational
modules: Module Ne 1 "The system of organizational support for management of foreign economic
activity', Module Ne 2 "Strategic and current management of functional processes in foreign
economic activity", that are logically complete, relatively independent, holistic part of the subject, learning
of which provides module test and analysis of its performance.

A separate (third) module (educational component) is a Term Papers (TP), which is performed in
the 2nd semester. TP is an important component of consolidation and deepening of theoretical and practical
knowledge and skills acquired by students in the process of mastering the educational material of the
discipline.

2.2. Modular structuring and integrated requirements for each module

Module Nel "The system of organizational support for management of foreign economic
activity"

Integrated requirements to the module Ne 1: know the system of external and internal
environment of the entity of foreign economic activity, legal and economic factors of their influence on the
choice of type, form, method, geographical orientation of foreign economic activity; be able to form an
organizational structure for managing foreign economic activity; to register the subject of foreign economic
activity; to organize a system of necessary relations with economic entities that ensure the implementation
of processes of foreign economic activity.
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Topic 1. Theoretical principles of management of foreign economic activity.

The essence of the concept of "management of foreign economic activity". Differences between the
management of the organization and the management of foreign economic activity. Types of foreign
economic activities and features of their management. Basic principles and functions of foreign economic
activity management. Methods and tools of management in foreign economic activity.

Topic 2. Organization of management of foreign economic activity,

The concept of organization of foreign economic activity management. Scales of foreign economic
activity of the enterprise and forms of organization of management of foreign economic activity. Types of
organizational structures for managing foreign economic activity. World and national experience in the
organization of foreign economic activity.

Topic 3. Organization of processes of registration of the entity of foreign economic activity.

The procedure for state registration of a foreign economic activity entity. The procedure for
registration of a foreign economic activity entity in fiscal bodies. The order of opening current accounts for
the organization of settlement operations on foreign economic operations. Procedure for registration of a
foreign economic activity entity at customs (customs accreditation). The order of accounting of persons
engaged in transactions with goods.

Topic 4. Legal support for the organization of foreign economic activity

Legal regulation of export operations and its impact on their organization. Legal regulation of import
operations and their impact on their organization. Legal regulation of operations with tolling raw materials
and its impact on the organization. Legal regulation of crediting processes in foreign economic activity and
its influence on the organization of foreign lending operations. Legal regulation of the processes of foreign
and direct investment abroad and its influence on their organization. Currency regulation and its impact on
the effectiveness of foreign economic activity management.

Topic 5. Currency regulation of foreign economic transactions

Regulation of currency circulation in settlement operations. The essence, basic principles and tools of
currency regulation. Monetary policy of the state and its impact on foreign economic transactions. The order of
purchase and use of currency. Currency markets. Features of currency regulation in 2021. The impact of
currency regulation on the effectiveness of management of foreign economic activity.

Topic 6. The financial environment of foreign economic activity

Types of currencies in the system of international settlements. Justification of the choice of price
currency and payment currency for different types of foreign economic activity. Modern factors influencing
the change in exchange rate trends. Heuristic methods for forecasting the impact of exchange rate trends on
the efficiency of foreign economic activity. International settlement systems. International regulation of
settlement operations. Regulation of settlement operations in Ukraine. Concepts, types and schemes of letter
of credit, collection and bank transfer. Their comparative analysis, conditions of use, advantages and
disadvantages. Bank guarantees, types and conditions of performance. The procedure for obtaining bank
guarantees and their implementation.

Topic 7. Investment environment of foreign economic activity

The concept of foreign and direct investment. Types and forms of investment. Substantiation of
expediency of foreign and direct investment abroad. Modern regulation of investment activity in the
countries of the world and Ukraine. Evolution of the regulatory system. Investment regimes and their
influence on the choice of investment odds. Organization of foreign investment in Ukraine. Organization
of direct investment abroad. World practice of forming a favorable investment environment.
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Topic 8. The international environment of organization of foreign economic activity and the
system of relations with it

The concept of the international environment of organization of foreign economic activity. The
system of intergovernmental agreements and their impact on the organization of foreign economic activity.
Free trade agreements between Ukraine and the world. Intergovernmental agreements on customs
cooperation. Intergovernmental international agreements on cooperation in the field of competition.
International agreements on avoidance of double taxation. International treaties and agreements in the field
of intellectual property and their impact on the organization of customs clearance of goods.

Module Ne 2. "'Strategic and current management of functional processes in foreign economic
activity''.

Integrated requirements to the module Ne 2: know: methodological principles of strategic
development of foreign economic activity, instruments, processes and methods of forming the strategy of
foreign economic activity; system of provision and functional management of foreign economic activity;
be able to: develop a strategy of foreign economic activity and a system of functional current actions to
ensure its implementation.

Topic 1. The concept and instruments of strategic management of foreign economic activity

Functions and principles of strategic management. System of strategic management goals. Strategies
of foreign economic activity. The process of forming a strategy of foreign economic activity. Methodical
approaches to the implementation of the stages of formation of the strategy of foreign economic activity.
Indicators for assessing the effectiveness and achievability of goals of foreign economic strategy.

Topic 2. Management of economic security of foreign economic activity

The concept of economic security of foreign economic activity. Objects of threats, dangers and risks.
Methods for assessing threats, dangers and risks. Ways to manage the risks of foreign economic activity.
The concept of support system and management system of economic security of foreign economic activity.
Evaluating the effectiveness of the economic security management system.

Topic 3. Managing the effectiveness of foreign economic activity

The concept of efficiency of foreign economic activity. System of performance evaluation indicators.
Methods for evaluating the effectiveness of foreign economic activity. Factor analysis of the efficiency of
foreign economic activity. Method of calculating the costs of foreign trade transactions. Justification of the
choice of pricing strategy and its impact on the efficiency of foreign economic activity. Methods for
calculating the impact of volumes of activity on the efficiency of foreign economic activity. Calculation of
the minimum volume of foreign trade operation (break-even point). The margin of safety of foreign
economic activity.

Topic 4. Management of foreign economic activity

Management of the movement of material flows in foreign economic activity. Management of the
movement of flows of services in foreign economic activity Management of the movement of information
flows in foreign economic activity. Objectives, organization and control of cargo transportation processes
in foreign economic activity. Internal and external environment for the transportation of foreign trade
goods. Management of information flows in the process of transportation of foreign trade goods.
Objectives, objects and organization of cargo insurance in foreign economic activity. Insurance
documentation. The insured event and the procedure in case of its occurrence. Management of financial
flows in foreign economic activity.

Topic 5. Organization of the system of relations of the entity of foreign economic activity with
customs institutions
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The concept of customs institution. The structure of the customs service of Ukraine. Map of customs
posts in Ukraine. Organization of relations between the subject of foreign economic activity and customs.
General scheme of organization of customs clearance of goods. Concepts, types and organization of
customs control. Control over the correctness of customs valuation. Veterinary and sanitary control at
checkpoints through customs control. Organization of cargo declaration. Types of customs declarations and

conditions of their use. The procedure for making a customs declaration. The procedure for moving customs
declarations in the customs syst 'm of Ukraine.

Topic 6. Organization of the system of relations of the entity of foreign economic activity with
financial institutions

The concept of financial iqstitution. Types of financial institutions. The system of relations between
the entity of foreign economic activity and banks (service organization, organization of crediting,
underwriting) Organization of the relationship between the subject of foreign economic activity and the
bank. Objects of lending in foreign economic activity. Stages of lending to the subject of foreign economic
activity. Methods and ways of accruing interest on the loan. Control over the implementation of the loan
agreement. Indicators for assessing the effectiveness of lending to the subject of foreign economic activity.
Organization of relations of the%entity of foreign economic activity with fiscal authorities. The order of
accrual and payment of taxes of qhe subject of foreign economic activity. Tax planning in foreign economic
activity.

Module Ne 3. "Term Papers"

In the second semester, students perform term paper in accordance with the approved
methodological recommendatio:ns, in order to consolidate and deepen the theoretical and practical
knowledge and skills acquired by students in the process of mastering the material of the discipline in the
field of foreign economic activity management further in the study of many subsequent subjects of
professional training with basic and complete higher education.

The purpose of Term Paﬂers is: consolidation of acquired and deepening of theoretical knowledge;
acquisition of skills of independe*nt creative activity, mastering the methods of scientific research; in-depth
study of issues, based on current manifestations of the problem under study. Execution of the course work
forms the competencies of indépendent scientific, analytical and exploratory activities of the future
specialist. To successfully comble’(e the TP, the student must know the organizational approaches to
building a management system for foreign economic activity, the processes of interaction of the subject of
foreign economic activity with the institutional environment of Ukraine and the international environment,
organization of lending processes of the entity of foreign economic activity; means and tools for managing
the processes of transportation and insurance of goods in foreign economic activity; methodological and
practical approaches to the formation of the strategy of foreign economic activity of the enterprise; risk
identification and system of ensuring and managing the economic security of the subject of foreign
economic security, methods, indicators for assessing the effectiveness of foreign economic activity,
methods of managing the effectiveness of foreign economic activity; organization of the system of relations
of the entity with customs institu‘Fions in the process of foreign economic activity.

Execution, registration and defense of TP is carried out by the student individually according to
methodical recommendations. |

The time required to perform the TP - up to 30 hours of independent work.
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2.3. Training schedule of the subject
Total, hours
Full-time Extramural
Topic w | 2| > w | 2| 2
Ne (thematig) section) s g § —é s 25) 8 -é
=8| 8|le|E 8|8
= a8 = a3
1 2 3 14|56 7 181910
2 semester 1 semester
Module Ne 1 "The system of organizational support for management of foreign economic
activity"
1.1. | Theoretical principles of management of foreign 7 2 | - 5 4 1| -1 3
economic activity
1.2. | Organization of management of foreign economic 8 2 12| 4 4 1| -3
activity
1.3. | Organization of processes of registration of the 8 2 12| 4 -+ 1| -1 3
entity of foreign economic activity
1.4. | Legal support for the organization of foreign 6 2 | - 4 4 1 (-1 3
economic activity
1.5. | Currency regulation of foreign economic transactions | 9 2 | - 5 4 1 3
¥
1.6. | Financial environment of foreign economic activity 8 2 | 2 4 3 1 2
1.7. | Investment environment of foreign economic activity | 8 | 2 [ 2 | 4 3 1 2
1.8. | International environment of foreign economic 8 |22 | 4 4 1 3
activity organization and system of relations with it
1.9. | Module test Ne 1 4 2 | - 2 - - | - E
Total for the module Ne1 | 66 [ 20 |10 | 36 | 30 | 8 | - | 22

Module Ne 2 "Strategic and current management of functional processes in foreign economic

activity"
2 semester
2.1. | The concept and instruments of strategic 1711111715
management of foreign economic activity
2.2. Manage_ment ‘of: economic security of foreign 1mnl212 7 19 | 1 1|17
economic activity
2.3. Ma.nz'igmg the effectiveness of foreign economic 1 2 2| s 81111116
activity 2
2.4. | Management of foreign economic activity 12 [ 2 [ 2] 8 | 18] -[1]17
2.5. | Organization of the system of relations of the entity
of foreign economic activity with customs 9 12| -1 71116 -|1]15
institutions
2.6. | Organization of the system of relations of the entity
of foreign economic activity with financial 1 {2 1-(9 (17|(1]1]15
institutions
2.7. | Module test Ne 2 4 2 | - 2 - - | - -
Total for the module Ne2 | 69 |16 | 8 | 45 [ 105| 4 | 6 | 95
Module Ne 3. "Term Papers"
3.1. | Topic of the Term Papers - | - 13030 ] -1]-1]30
Total for the module Ne 3 - | - 130 /30| -] -]230
Total for 1 semester - - | - -
Total for 2 semester 165 [ 36 | 18 | 111 12 | 6 | 147
Total for the subject 165 | 36 | 18 | 111 12 | 6 | 147
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2.4. Homework and home control work (extramural form of study)

Homework and home control work (extramural form of study) is performed in the second semester,
in accordance with the approved methodical guidelines, in order to consolidate and deepen the theoretical
knowledge and skills of the student in the studying the subject.

Homework and home control work (extramural form of study) is performed by the student
individually in accordance with the topics offered by the teachers of the department.

The time required to complete homework is 8 hours.

2.5. Questions list for the examination
The list of questions and content of tasks for preparation for the examination are developed by the

leading teachers of the department in accordance with the course training program and distributed among
students.

3. BASIC CONSEPTS OF GUIDANCE ON THE SUBJECT

3.1. Teaching methods

The teaching methods of| the subject "Management of foreign economic activity" are ways of joint
activity and communication of a teacher and higher education seekers, ensuring the development of positive
motivation for learning, mastering the system of professional knowledge and skills, the formation of a
scientific worldview, the development of cognitive forces, the culture of mental work of future specialists
in the specialty 073 “Management”.

Depending on the source of knowledge, during training sessions, both practicals and lectures, the following
teaching methods are used: verbal (explanation, conversation, discussion, dialogue), visual (demonstration,
illustration, case, presentation), practical (problem solving, business games, brainstorming).

According to the nature of cognitive activity, when studying the subject "Management of foreign
economic activity", the following teaching methods are used: explanatory and visual problem presentation;
partial-search and research methods.

At the place in the structural activity are used:

e methods of organizing and carrying out educational activities that combine verbal, visual and
practical methods; reproductive and problem-search; methods of educational work under the guidance of a
teacher and methods of independent work of higher education seekers;

e methods of stimulating and motivating educational work, combining cognitive games, educational
discussions, modeling role-playing situations, creating situations of success in educational work, making
demands and a method of encouragement;

e methods of control and self-control over educational activities: methods of oral, written control;
individual, thematic and systematic control.

3.2. List of references

Basic literature
3.2.1. T'o6ena B.B. YmnpapniHHS 30BHIIIHBOGKOHOMIYHOIO MdisibHiCTIO & Management of Foreign
Economic Activity: HaBy. moci6, JIsBis: JIbB[[YBC, 2021. 244 c.
3.2.2. AxryanbHi mpoGieMH Teopii Ta NMPaKTUKH MEHEVKMEHTY 30BHIlIHBOEKOHOMIYHOI MISTIBHOCTI :
konekt. MoHorpadis / [[I.T. Bikymos Ta iu. ; pea.: JI.T. Bikynos, O M. Oniitnuk] ; 3anopis. Hall. yH-T. -
Sanopixoxks : 3HY, 2021. - 338 c.

Additional literature
3.2.3. YrpasiiHHs 30BHIIIHE0EKOHOMIUHOIO AisUIbHICTIO: HaBYabHUH nociOuuk / I'.51. I'nyxa, O.A. 3anos,
0.A. €srywenko, E.M. Jlumonosa. — J{ninpo : Yuisepcutet imeni Ansdppena Hobens, 2019. — 156 ¢
3.2.4. Kosnoscekuit B.O. MeHeKMEHT 30BHIIMHBOEKOHOMIYHOI MissIbHOCTI : HaBd. moci6. / B. O.
Ko3noscekuii ; Binuum. Hall. TexH. yH-T. - Binnuus : BHTY, 2019. - 149 c.
3.2.5. I'pebensrux O.I1. OcHoBu 30BHIIIHBOEKOHOMIYHOI AisnbHOCTI: Niapyy. / O.I1. I'pebenbuuk. - 5-1e
BHJIL., iepepo0. Ta jonoB. - [pmine: YHiBepcutet JIOC Ykpainu, 2019. - 410 c.
3.2.6. Onpmancekuii O.B. MeHekMeHT 30BHIIHb0eKOHOMIUHOI aispHoCT. Xapki: XJ[YXT, 2019. 103
c.
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3.2.7. Basic overview of the Incoterms 2020 rules. ICC. 2020. - 5 p.

3.2.8. Sattar Z. Strategy for Export Diversification 2015-2020: Breaking into new markets with new
products / Z. Sattar. — Dhaka: PRIB. — 56 p.

3.3. Internet information resources

3.3.1. lonatkosuii xoxekc Ykpainu [EnexTpoHHuii pecypc] — Cucrem. Bumoru : Pentium-266 :
32 Mb RAM ; Windows 98/2000/NT/XP. — Web : https://rada.gov.ua/

3.3.2. Mixunaponni JoroBopu [EjneKTpoHHHiT pecypc] — CucreMm. Bumoru : Pentium-266 :
32 Mb RAM ; Windows 98/2000/NT/XP. — Web : https://rada.gov.ua/https://minjust.gov.ua/news/ acts/
mijnarodni-dogovori-

3.3.3. Yromu mpo BinbHy TopriBmo [EnexTpoHnuii pecypc] — Cuctem. Bumoru : Pentium-266 :
32 Mb RAM ; Windows 98/2000/NT/XP. — Web : https://rada.gov.ua/http:/sfs.gov.ua/baneryi/ mitne-
oformlennya/subektam-zed/vilna-torgivlya/

3.3.4. Tlpo nepxaBHy peecTpauiio KOPUANIHUX 0Ci6, Bi3HUHHX 0CiO - MiANPHEMIIB Ta rPOMaICHKHX

¢opmysans [Enexrponnuii pecypc] — Cucrem. Bumory : Pentium-266 ; 32 Mb RAM ; Windows 98/
2000/NT/XP. — Web : https://rada.gov.ua/

3.3.5. Letters of Credit. URL: https://www.tradefinanceglobal.com/letters-of-credit/

3.3.6.Incoterms 2020 Explained — The Complete Guide. URL: https://incodocs.com/blog/incoterms-
2020-explained-the-complete-guide/

3.3.7. Risk Management in International Business Handbook. URL:

https://www.researchgate.net/publication/33134618 1_Risk_Management_in_International Business Han
dbook

4. RATING SYSTEM OF KNOWLEDGE AND SKILLS ASSESSMENT

4.1. Grading of different kinds of academic activities performed by a student and obtained
knowledge and skills are realized in values in line with Table 4.1.

Table 4.1
i P, B2 _ Maximum Grade Values
i f { IKmd-ofA%a; Sillc b o | i ' Full-time | Extramural
il il Module Ne2i skl @ s e
i i DR e 2 semesters Y [ 1 semester
Kind of academic work Grade values
Carrying out case studies on practicals 10 points x 3 = 30 1
Carrying out test tasks 5 points X 2 =10 1
For admission to complete module test No 1, a student must receive not less 24 -
than
Carrying out Module Test Ne | 10 -
Total by the Module Ne 1 50 -
' ik 4 Module Ne 2 |
_ i i 2 semester
Kind of academic work Grade values
Carrying out case studies on practicals 5 points x 2 =10 15 points x 3 =
45
Carrying out test tasks 5 points x 2 =10 -
Carrying out the Control work (extramural form of study) - 35
For admission to complete module test Ne 2, a student must receive not less 12 -
than
Carrying out Module Test No 2 10 -
Total by the Module Ne 2 30 80
Total by the Modules Ne 1, Ne 2 80 80
Semester examination 20 20
Total by the subject 100 100
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4.2. The completed curricular activity is accounted enrolled student if the student received for them
a positive rating.

4.3. The sum of grades received by the student for certain types of completed educational work is
the Current Module Grade, which is entered into the Module Register.

4.4. The Total Grade received by the student for carrying out and defense of term papers is entered
into the Examination Register, educational cards and into a student’s record book in values, National Scale

grades, and ECTS Scale grades, for example: 92/Excellent/A, 87/Good/B, 79/Good/C, 68/Sat./D,
65/Sat./E, etc.

4.5. Total Semester Grade equals to the sum of the Semester Module Grade and the Examination
Grade, which is transferred in grades of National Scale and ECTS grades.

4.6. The Total Semester Grade is entered into the Examination Register, educational cards and into
a student’s record book in values, National Scale grades, and ECTS Scale grades, for example:
92/Excellent/A, 87/Good/B, 79/Good/C, 68/Sat./D, 65/Sat./E, etc.

4.7. The Total Grade is equaled the Total Semester Grade. The Total Semester Grade is entered into
the Diploma Supplement.
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