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PM-7-073-23/23 miarotoBku 3100yBauiB BMINOI OCBITH OCBITHHOIO CTYNEHS «Marictp»  3a
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BCTYII
PoGoua nporpama (PIT) naeuanbhoi aucumnniny «CrpatTeriqini MEHEUKMEHT KOpriopawii»
po3pobsieHa Ha OCHOBI «MeTOAMUHNX pekoMeHzalliif 10 po3poluenns i odopmierHs poboyoi
[POrpaMH HABYAILHOI AMCLUILTIHM JEHHOT Ta 3a04HOI (opMu HaBYAHHA», 3aTBEPUKCHUX HAKA30M
pextopa Bix 29.04.2021 Ne 249/0a. ta Bi/LIOBIIHUX HOPMATUBHUX JOKYMEHTIB.

1. MOSICHIOBAJIBHA 3AITNCKA

1.1. Micue, MeTa, 3aBAaHHsl HABYAJLHOT AHCUHILTIHH.

Jlana HaBYaJIbHA AMCLMIUIIHA € TEOPETHYHOIO Ta MPAKTH4YHOIO OCHOBOIO CYKYMHOCTI 3HaHb Ta
BMiHb, 1110 (POPMYIOTH NIPODinb (axiBLis 3 MCHEUKMEHTY 30BHIIIHBOEKOHOMIYHOT JIisTLHOCTI.

MeTol0 BHKJIALAHHS AMCIMILTIHHA € GOPMYBAHHS y CTY/ACHTIB TEOPETUYHHX | NPAKTHYHHUX 3HAHD
y cepi CTpaTeriqHoro yrpasjiiHHs KOPropawisvMH, HEOOXIAHHMX /IS JOCATHEHHS KOMEPUiHUX 1ijiei
Ta 3a0e3MeYeHHS KOHKYPEHTOCITPOMOKHOCTI ILIIPHEMCTB Y 30BHILIHHOCKOHOMIUHIH Jisl/ILHOCTI.

JaB1aHHAMH BUBUYCHHS HABYAILHOT JIMCLMILIIHY €:

OcHOBHA MeTa BHKIAZaHHs AMCUMIUIiHM «CTpateriuiuii MEHEUKMEHT —Kopropauii» €
dopmyBanus y MaiiOyTHIX CHELIaNiCTIB 3HAHHA i3 CTpATEriuHOro MEHE/UKMEHTY KOPIopaiismMH 3
ypaxyBaHHsM iHTepHAIlIOHaIi3aLlil Cy4acHHX 3HaHb.

3aBaHHAMH BUBUCHHS HABYAIBHOT IMCLMIIIHY €

- BUBYCHHS TPAKTHKM CTPATEriuHOro yIpaBJIiHHS Kopriopaiismu B Ykpaini Ta 3a
KOP/IOHOM;

- HaOyTTsl TPAKTHYHHX HABHYOK MPOBEICHHS CTpaTeriyHoro aHamisy Kopropaiii Ta
NPOEKTYBAHHS OKPEMHUX CKIIA/I0BHX i crpaTeriuHoro Hadbopys:

- dopMyBaHHs yMiHb NPOBEICHHS aHANi3y CHIBHUX Ta cnabKUX CTOpiH Kopriopaii,
BH3HAYCHHS Ta OLIHKM MOY/IMBOCTEH Ta 3arpo3, cknaanus marpuuli SWOT-ananisy. PEST-ananizy:

- HaOyTTs BMiHb 11010 (opmyBaHHA Ta peajizaiii  KOpHoOpaTHBHOL crparerii
MANPUEMCTBA;

- dopmyBanHs HaBHKIB yNpaBJliHHS opraHizaliiiHol0 KyJIbTYPOIO Ta COLIAIBHOIO
Bi/UNOBIA@IBHICTIO KOpIIOpallii.

1.2. PesyabTaTH HaBYAaHHA, SKi A€ MOJKJIHBICTH J0CATTH HABYAJAbHA AucCLMIUIiHA (Y

CYKYNHOCTI 3 iHIIHMH OCBITHIMH KOMIIOHCHTAMH).
VY pe3ybTati BUBYEHHS HABYAIBHOT AMCLMILIIHHA CTYACHT Ma€ JOCATTH TaKHX pe3y/IbTaTiB HaBYaHHS:

[IPH 1. KpuTtHuro OCMHCIIOBATH, BUOMpATH Ta BUKOPHCTOBYBATH HEOOXIIHHH HAYKOBHH.
METOAMYHMI | aHAMITHUHII IHCTpYMEHTApii JUTS yNpaB/liHHs B HenepeadavyBaHUX YMOBAX.

[TPH 2. Inentndixysaru npoGiemu B OpraHisailii Ta 00rpyHTOBYBaTH METOH X BUPILIEHHS.

[1PH 3. [poexTyBaTh eeKTHBHI CHCTEMH yNpaBJIiHHS OpraHizailisiMu.

[1PH 4. OGrpyHTOBYBATH Ta yIPAB/ATH [IPOCKTaMH, rCHCPYBATH [ ANPHUEMHHIIBKI 1161,

[TPH 5. [TnanyBatH AisuIbHICTb OpraHi3allii B CTpaTeriyHOMY Ta TAKTHYHOMY po3pi3ax.

[IPH 14. 3uatu eranu opraHizaiii 30BHiIIHLOEKOHOMIYHOT JUSUTBHOCTI  MIMIPHEMCTBA.
JIOKYMEHTAL0, HeOOXI/IHY JUlsl 3/11ACHEHHS 30BHIIIHBOCKOHOMIYHOT Aisl/IBHOCTI.

1.3. KoMIeTenTHOCT, SIKI A12€ MOKIMBICTE 3100y TH HABYAIBLHA IHCIHILTIHA (auenunJiina (y
CYKYNHOCTI 3 iHIMMH OCBITHIMH KOMITOHEHTAMH),
Y pe3yabTari BHBYSHHS HABYAILHOT JWCHMILIIHM CTY/IeHT Mac HaByTH TaKi KOMIIETEHTHOCTI:
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— [K 1. 3nathicTs po3p’s3yBatu ckiaii 3azaui i npoliemu y cepi MEHEKMEHTY abo y
mpoleci HaByaHHs, WO nepeadavaroTb MPOBE/ICHHS nocaikeHs Ta/abo 3jilicHeHHs iHHOBaLIN 3a
HEBU3HAYEHOCTI YMOB i BUMOT.

~ 3K 1. 3aTHicTh MPOBEEHHS J0CTIUKEHb Ha BiMOBIHOMY PiBHI.

— 3K 5. 3aaTHiCTb JiSTH HA OCHOBI €THYHHX MIpKyBaHb (MOTHBIB).

— 3K 7. 3narhicTb 10 aOCTPaKTHOrO MUCJICHHS, aHAJII3Y T CHHTE3Y.

~ 3K 9. 3nathictb 10 GopMyBaHHS CBITOrAALY, PO3YMiHHS NPUHLMIIB PO3BUTKY CYCMiIbCTBA.
lHlLllaTHBHICTb Ta AyX ﬂlllllpM€MHHU.’l Ba.

- 3K 12. HaGyrTst rHy4KOro MHC/CHHS, BllJ.KpHTlC’I‘b JI0 3aCTOCYBaHHS q)lzwmux 3HaHb Ta
KOMIETEHTHOCTEN B LIMPOKOMY Jiana3oHi MOXKUBUX MiCLb pOGOTH Ta NOBCAKACHHOMY KUTTI.

~ 3K 13. 3naTHicTb 40 aHaNi3y (iHAHCOBOrO, MaTepialbHO-TEXHIYHOIO, KapOBOrO 3abe3rneyeHHs
NpoLecy HayKOBHX A0Ci/UKEHb.

~ @K 2. 3naTHicTb BCTAHOBIIOBATH LIHHOCTI, OaueHHs, Miciio, uial Ta Kpmepn 3a IKUMH
opraHisailis BU3Hauac MoMbIII HAIPAMH PO3BHTKY, pO3po6AATH | peasti3oByBaTH BiANOBI/HI CTpaTer it
Ta IUIaH!.

— ®K 11. 3xarHicTb BUKOPHCT OBYBATH 3aKOHH ji METO/IH YIIPaBJIiHHS 30BHIIIHBOEKOHOMIYHOKO
JUSIBHICTIO MLANPUEMCTBA Y TOEIHAHH] 3 CY4aCHOIO CBITOBOIO I1PAKTHKOIO Ml)KHﬂpOIlHOI‘O OizHecy Juis
NPUHHATTS ONTUMATbHUX ynpasmucwux pillicHb MO0 YJAOCKOHAICHHS Ais/IbHOCTI MiINPUEMCTBA-
cy6’eKTa 30BHIIIHBOEKOHOMIYHOT AiSTBHOCTI.

- ®K 12. 3narHicTb cbopmymosam 3ajadi B obnacri yﬂpaBﬂlHHﬂ 30BHILIHLOEKOHOMIYHOKO
NisALHICTIO, BUOMPATH HAJNEKHI HANPAMK i BIANOBIAHI MeTOAM A iX pO3B’AA3KY, GepyUu /10 yBaru HassHi
MOJKJIMBOCTI Ta PecypecH numpueMCTBa

— @K 15. 3patHicTb AlarHoctysatu (akTopn pU3MKY B 30BHILIHLOEKOHOMIUHIMA AISABHOCTI
opraHizailiit Ta o0rpyHTOBYBaTH AHTUKPHU30BI NPOrpamHu.

1.4. Miszkaucuumiinapui 38’ g3Km.

Hapuasibha auciumina « Crpateriune ynpasiiHHs KopropauisMiny 6a3yeTbes Ha 3HAHHSX TaKHX
wcnnin, ak: «bisHec-amanis Ta o0pobka aanux», «Crpareriune yIpaB/iHHs JIaHIIOTaMH
noctauyanusiy. «BizHec-nnanyBaHHs y cepi 30BHIlIHBOCKOHOMIYHOT JUSUIBHOCTI» Ta € 0a3010 s
BUKOHaHHS KBasiikaliinoi poGOTH MaricTpa.

2. TIPOI'PAMA HABYAJIBHOT JMCLUMIIITHU

2.1. 3MicT HABYAJILHOT INCIHIIIHH,

HapuanbHul MaTepian AMCLMILTIHA CTPYKTYPOBAHUH 32 MOJYJIbHUM TIPHHIHIIOM 1 CKJ1a1a€ThCs
3 BOX HABUATBHMX MOJIYJIB, a came: HaBuanbHOro moaysas Nel «Konuenrtyaabni 3acaau
CTPATEriYHOr0 YNPAaBJIIHHA KOPIIOPALISIMID) Ta HABYAILHOTO MOLYJIs Ne 2 «IIpukaaaHi acnekTH
CTPATEriYHOTO YNPABIIHHS KOPIOPALISIMID), KOKEH 3 SKHX € JIOTIYHOIO 3aBEPLICHOI0, BiIHOCHO
CAMOCTIHHOIO. LTICHOIO YACTHHOIO HABYAILHOT AMCIMILTIHHA, 3aCBOCHHS AKOT nepesbaiac NpoBCACHH
MOJ1YJIbHOT KOHTPOJIbHOT POOOTH Ta aHajli3 pe3ysibTaTiB il BUKOHAHHS.

2.2. Moay/ibHe CTPYKTYPYBAHHS TA iHTerpoBaHi BHMOTH 10 KOKHOTO MO,

Moayan Ne 1. «Konuenryasusi 3acaan cTpaTerivnoro yNpaBJiHHs KOPNOpaLisiMi»

Interposani BuMoru Moaysist Ne 13 snamu sk ananizyBatv pesy 1bTaTh AiANLHOCTI Oprauisaitii.
3icTaBasTH iX 3 (AKTOPAMM BILIMBY 30BHIUIHBOTO Ta BHYTPILIHLOTO CEPEJOBHIIA; eMimu BU3HA4ATH
NepCreKTUBH PO3BHTKY OPraHi3auii: emimu npauosaTi B KOMAaH/1i Ta HAIAroKYBaTH MiXKOCOOUCTICHY
B3a€MOII0 Npu  BUpileHHi npodeciiiHux 3aBAaHb; eMimu OLIHIOBATH BHKOHYBaHi pOOOTH.
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3aBe3nedyBaTH iX AKiCTb T2 MOTHBYBATH NI€PCOHAl OpraHiauii; emimu PO3YMITH MPUHIHMITH ICHXOJIOT]
Ta BUKOPHCTOBYBATH iX y TipodeciiHiil AisibHOCTI; 6Mimu 311HCHIOBATH MOLIYK 13 3aJIy4CHHSM PI3HUX
iHOpMALHUX JDKepes Ta KOMI'IOTEPHUX TEXHOJIOTIH, 6Mimu BUKOPHCTOBYBATH BCIO CYKYITHICTh
iHopMartii 1St po3poOKH albTePHATHBHUX BApIaHTIB Ta NPUHHATTA PiLliCHb.

Tema 1. Oco6imBoCTi Oprauizauii KOpNOPaTHBHOTO YNPABJIHHSL.

OcoGMBOCTI CHCTEMH KOPITIOPATHBHOIO ynpas/iHHsa. MOPMH KOPIOPATHBHOIO YIpPaBIiHHS.
Cyuachi nipo6iemu (opMyBaHHs KOPIIOPATHBHOrO ynpasiiHHs. BiHOCHHHM BacHHKa i MeHe/pKepa.
AKUioHepH, iX cTaTyc, 3arajibHa XapakTepucTuka npas ta 06os’s3kis. ['pyrnu aKIlIOHEPIB Ta IX y4acTh B
yNpasiiHHi aKiiOHepHUM TOBApHCTBOM. KOHTPOJILHMH MaKeT aKiik i KOHTpO/Ib Haa JSJIbHICTIO
aK1iioHepHOro ToBapucTBa, TUIOBI MOpYLICHHS NPaB akLiOHepiB. 3aXMCT NpaB aKLiOHCEPIB. Toprosui
WHHMMHM TanepaMu Ta OpraHi3aTopu TOPriBii SK y4YaCHHKH KOPIOPaTHBHOIO ynpasiinus. Posb
HauionansHoi aeno3utapiol cucteMu YKpalHH y KOprOpaTHBHOMY meHekMenTi. KoprnopatusHe
yrpaBJliHHs 1 AepKaBa.

Tema 2. OcobauBocTi GyHKUIOHYBAHHS iIHTErPOBAHNX CTPYKTYP KOPIOPATHBHOIO THITY.

InTerpaiis Ta KOHIEHTpalid. BeprukaibHe Ta TrOPHU3OHTAIbHE interpyBanns. [lonarTs
iHTErpoBaHUX CTPYKTYp KopropatusHoro Tumy. Ilepexymosn, MexaHi3Mu  (GopMyBaHHS Ta
(yHKUiOHYBaHHS PI3HOOIYHUX BH/IB IHTErPOBAHUX KOPIOPATUBHUX CTPYKTYP i oprasizauiino-
npasoBrX (OpM KopriopaTHBHOTO ympasjinus. Kiacudikaris opranizaiifiux (Gopm iHTErpauii
MANPHEMCTB Ta BULIB IHTSIPOBAHKX KOPIOpaTUBHUX CTPYKTYp. [lepesaru Ta HEJI0/IIKH IHTErpOBaHHX
KOPMOpaTHBHUX CTPYKTYP. CYTHICTb MPOLECIB 3IUTTS | NOTIMHAHHS komnanii. [TepeBaru ta He0/IIKH
npouecie 3mutrA i normuanus. OcobnuBocTi  yHKUIOHYBAHHS IHTErpOBaHUX KOPIOPATHBHUX
cTpyKTYp B YKpaiHi.

Tema 3. Oprauizauis npouecis cTPaTErivHOro yNnpasainus B KOPHopauisx.

CyTHicTb CTPAaTEriuHOrO YNpaBiiHHA B  KOPIOpALLisX. CyTHicTb, NpHHLMNM 1 3aja4i
kopriopatuBHOT cTpaterii. Po3pobka crparerii kopnopauii. BapiauT crpareriii Kommnauii. YnpasiinHs
JlepXkaBHUMH  KopriopaTusHuMK 1paBamu. CyTHICTH i HOPMH KOPrOPaTHBHOIO KOHTPOIO. Punox
KOPHOPAaTHBHOTO KOHTPOJI0. CEerMeHTH Ta YYaCHWKH PHHKY KOPHOPAaTHBHOIO KOHTPOIIO. [Tpouecu
PHHKY KOPNOPATHBHOIO KOHTPOMIO (peopraHisaiis, 3/MTTA, MNOTIMHAHHS, BHJIJICHHS, PO3/IJICHHS).
PiBeHb KOPIOPATHBHOTO KOHTPOIH0. Kiacudikallis mpoLecis 31UTTs Ta NOMTHHAHHS. XapakTepHcTHKa
[POLECIB JHTTS Ta NOTIHHAHHS 3 TOUKH 30PY Y3TOKEHOCT, HANPaBJIEHOCT], FalTy3eBOl HaJEKHOCTI,
reorpadii, HaliOHAIBHOCTI; 3 TOUKH 30py BapTOCTi, iHCTpyMeHTapilo, Jukepesn (iHaHCYBaHHA,
3aBEpIICHOCT], BIAKPUTOCT Ta 3BITHOCTI.

Tema 4. 30BHimHEC cepeoBHIIE KOpopawii Ta ioro ouinka.

Gopmu i (yHKIIT AepKABHOTO peryoBaHHs B CHCTEMi KOPIOPATHBHOTO  YNPABJIIHHS.
HopmartisHO-npaBoBa 6a3a KOPNOPaTHBHOIO yNpaB/iiHHs B Ykpaini. [HpacTpykrypa cepe/loBHlia
yIpaB1iHHs KOPopaiisMi. 30BHILIHI KOHTPAareHTH B KOPOPaTHBHOMY yrpasitni. Toprosuti LiHHAMHK
nanepaMi: THIIH Ta OCHOBHI NpaBHJIa peryJloBaHHs. 3aKOHO/1aBul BUMOTH /10 AisIbHOCTI POHAOBHX
Gipxk. DoHa gepikaBHOro MaiHa YKpaiHu: 3aBJIaHHi, dynkuii, incrpymentn BnauBy. Hauionanbua
Jlero3uTapHa cucteMa Y KpaiHu: CyTHICTb, 1, 3aBaanHs, pyHKIi.
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Tema 5. Ctpateriuni MOKIHBOCTI KOpropauii.

Tpo6ieMu Ta mepcreKTHBH po3BUTKY Kopriopauii B €spori, CLLIA, Snowii, Ykpaini. Cdhepu
peanizauii MoxMBocTeil Ta iX Jkepena. BupoGuuui Ta oprasizaiiiini MoxmuBocTi. Po3BUTOK
[HTEJIEKTYaTbHUX MOXK/IHBOCTEH KOpropaiii. InnoBauiliHo-inBecTULiMHI  MoxauBocT. Dopmu,
MEXaHI3MH Ta HANPSMH IHBECTYBAHHS B IHHOBALIHHY JisBHICTH KOprOpaLii. [HHOBALI}HI cTpaTerii,
qK 3aci6 MiATPUMKH CTiMKOCTI Kopriopanii Ta peamizalii cTpaTeriyHiX MOXKIMBOCTEH.

Moayn Ne 2 «[IpuKiIajHi aCHeKTH CTPATErivHOro ynpasJiHHSI KOPNOpauisiMu»,

lurerpoBani BUMOrn Moayas Ne 2: swamu sk JisiTH COIIIbHO BIANOBIAAILHO 1 CBIIOMO:
suamu K OOMpaTH Ta BMKOPHCTOBYBATH CyYaCHHil iHCTpyMeHTapii JOCIIJUKEHHS:  3Hamu K
aHajii3yBaTH # CTPyKTypyBartH mpobiemu oprauizauii, (popmysaTu 0OrpyHTOBaHI PIILCHHS: GMimu
pO3yMiTH TPUHUMIA | HOPMM TIpaBa Ta BHKOPHCTOBYBAaTH iX Yy npoeciiiHiit AISIBHOCTI: 6Mimu
CTBOPIOBATH Ta OPraHi3oByBaTH eeKTHBHI KOMyHiKauii B npoueci ynpasiHHs; évimu GopMyBaTH Ta
JMOHCTPYBATH JACPCHKI AKOCTI Ta TNMOBEAIHKOBI HABHYKHM; 6Mimu pOOUTH OLIHKY €KOHOMIYHOT
ASIBHOCTI MiANPUEMCTBA | 3HAXOMUTH ONTUMAIbHI LUIAXH 11 yJAOCKOHAJICHHS: eMimu HE3aJICIKHO
BHKOHYBATH €KCIIEPHUMEHTH @ TAaKOoX KPUTHYHO OINMCYBATH, aHajIi3yBaTH Ta OLIHIOBATH
eKCTIepPMMEHTaIbHI  JaHi; 6Mimu JOTPUMYBATHCh CHUCTEMH  3arajlbHOMIOACHKUX miHHOCTEH Y

B3aEMOBIZIHOCHHAX MK KepiBHUKAMH Ta HaliMaHHMH MpalliBHUKaMH.

Tema 1. KopniopaTtuBHa KyJabTypa i cTpareris.

[TOHATTS KOPIOPATHBHOI KyIbTypH. Mexauism (opMyBaHHS KOPHOpPaTUBHOI  KYJIbLTYPH.
KybTypHi Ta coliaibHO-TOBEAIHKOBI CK/1a10Bi pOpMYyBaHHs KOPIOPaTUBHOI KYJBTYPH aKIlIOHEPHHX
toBapucT. OcoBGIMBOCTI KOPIIOPATUBHOI KYJIBTYPH Yy BITUM3HSHHUX aKIIOHEPHUX TOBAPHCTBAX.
[lpupoaa KOpOpaTHBHUX KOHQIKTIB B AKILIOHEPHUX TOBApHCTBAX. Tunosoris KOpHOpaTHBHHX
KOH(DIIKTIB.

Tema 2. ConiaabHi wii i coniaibna BiANOBiAALHICTH KOpHopauii.

[MonsTrs colianbHoi BLmoBiaabHocTi. OCOBIMBOCTI €KOHOMIYHOI, COLIaTLHO-TICHXOIOTTHHOT
Ta opraHizamifinoi BianosizambHOCTI. OCHOBHI  XapakTepUCTUKH BianosigansHocti.  Jhxepesa
pianosizanpHocTi. CHcTeMa i MexaHisM comiabHOi BiAnoBifaibHOCTI. 30BHIMIHA Ta BHYTPIiLLIHS
cowianbha BiAmoBizanbHicTs B Kopropauisx. CouianbHa BiANOBIIAIBHICTB Ta iMiJuK  KOpriopaitii.
B3aeMO3B 30K CTAI0i BiAMOBIIATBHOCTI | cTanoro po3BuTKy kopropatii. EdekrnBHicTh peastizauii
KOPIOPATHBHOT COLIAILHOT BiAMOBIAAIBHOCTI,

Tema 3. CTpaTeriuni MeTOaN Ta Opramizauis npouecy peajizauii erparerii.

MeToau BrpoBakeHns crpareriii. BuyTpimniii po3suTok. 3mrrs i morauuanns. Crparerivni
anbancn. Ouinka crpateriii. JlouiibHicTs, [1pUAHATHICTS. PeanicTuuHiTh, KpuTepii oliHKM cTpaterii.
Tunu opramizauifHUX CTPYKTYp B KOpIHOpalisX. dynkiionanbha cTpyKTypa. MynbTuanBisiiiHa
cTpykTypa. MarpuyHa CTpYKTypa. Tpancnauionanbta cTpykrypa. IlpoekTna cTpyKTypa. Bubip
oprasizauifHoi  cTpykTypu. Mertoan  GopmyBsanhs KOPTIOPATHBHOT ~ CTPYKTYpH. YIpaBiliHHs
cTpaTteriyHUMH MpoLEeCami.

Tema 4. Mizknapoani erparerii kopropauii.

YunHukd iHTepHaionanizauii. Hauionanpui ta iHTepHALOHA/IbHI JUKepela KOHKYPECHTHHX
nepesar. [iamant M. Tloprepa. MikHaposHa CyTh CTBOPEHHA BapToCTi. [HTepHalliOHaIbHI cTpaTerii.
BuGip puHKy i BXiJl Ha PHHOK. PUHKOBI CTpYKTYpH Ha MIZKHAPOAHMX pHHKaX. XapaKkTepHCTHKH
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MikHapoAHHX pUHKiB. KOHKYPEHTHI XapaKTepUCTHKH. BuGip onTuMaibHOI cTpaterii. Peasizauis
crpaterii. MOHITOPUHI BUKOHAHHS MmikHaposHoi cTpaterii Kopropatii.

2.3. TemaTH4HHI IJIaH

O6csir HaBYAIBHUX 3aHATh (rOJL.)
Jlenna ¢popma 3aouHa (hopma
HaBYaHHS HaBYaHHS
Ne Ha3Ba Temu
nop. (TeMaTHYHOr0 PO31i1y) g g ; E O § §§ ; E 0
I E|28| 5|2 |28|28|C
» | BIEg » | B | ES
1 2 3 | 4 5 6 7 | 8 9 10
Moay.ib Ne 1 «KonuentyaabHi 3acaiu CTPATEriyHoro yNnpasJiHHsa KOPIOPALisivi
Ocob6anBocTi oprauizantii 2 cemecTp 1 cemecTp
1.1. | kopropaTHBHOTO YNpaByiHHs IL 1) 2 2 7 6 2 - 4
1.2. | Oco6auBocCTi GpyHKIIOHYBaHHSA Il | % 2 7 6 2 - 4
IHTErpoBaHUX CTPYKTYP
KOpIOPATHBHOI'O THITY
1.3. | Oprauisauis npouecis cTpaTeri4Horo 12 | 2 2 8 6 | 2 - -
yIIpaB/IiHHs B KODMOPALisX
1.4. | 30BHIilIHE CEPEIOBHIIE KOpropauii Ta 12.] 2 ) 8 6 - - 6
#ioro oLiHKa . I I
1.5. | Crpareriuni MoXkIMBOCTI Kopriopaiii | 10 | 2 - 8 6 - - 6
1.6, | MoayiibHa KOHTPO/IbHA pobora Ne 1 4 - 2 2 |
Yeboro 3a moayaem Ne 1 60 | 10| 10 40 | 30 | 6 - 24
Mozayan Ne 2 «[Ipuk/iaaui acnekTH CTPATErivHOro ynpasJinus KOpNopauisiMu»
2.1. | KoprioparusHa Ky/ibTypa i crpareris 2 cemecTp
13 | 2 2 9 19 | - 1 18 |
2.2. | CouianpHi wLizi i conianbua 13 | 2 2 9 19 | - 1 18
BiAMOBIATBLHICTE KOprOpaltii
2.3. | Crpateriuni MeTo/ Ta oprasisauis 16 | 2 2 12 | 19 | - 1 18
npolecy peasisanii ctparerii
2.4. | Mixuapoani ctparerii kopriopauii 14 | 2 - 12 | 19 | - 1 20_(
2.5. | MomynbHa koHTposibhHa poGora Ne 2 4 | 2 - 12 - - - e
2.6. | BuKoHaHHS JOMAIIHBOT (KOHTPOJILHOT) - - - - 8 - . 8
po6otn 3OH
2.7. | MincymkoBa cemMecTpoBa KOHTPOJIbHA - - - - 4 - 2 2 |
pobora ]
Yeboro 3a moayJem Ne 2 60 | - 2 2 9 | - 6 84
Yenoro 3a 1 cemeerp | - - - - 30 | 6 - 24
Yeboro 3a 2 cemecrp | 120 | 8 8 44 | 90 | - 6 84
Yenhoro 3a HaBUYAABHOIO Aucininoio | 120 | 18 | 18 84 120 | 6 6 108 |

2.4, 3apanus HA JOMAIHIO (KOHTPOIbLHY) podoTY (3®H).

Jlomaiuns (kouTposibia) poGora (3OH) 3 AMCUMILIIHHE BUKOHYETBCS Y APYIomy cemecTpl,
BUUTOBIIHO /10 3aTBEPAXKEHHX B YCTAHOBJCHOMY [OPAAKY METOAMYHHX PEKOMEeHIalii, 3 MeTok

3aKpinJieHHs Ta noranbseHHs TCOPeTHYHUX 3HAHb Ta BMiHb CTY/IEHTA ITPH BUBYCHHI JMCLHUIUIIHH,

—
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Bukonanns jomaimneoi  (KoHTposibHOI) pobGoru  (3MH) 3alHCHIOETBCS  CTYJIEHTOM B
1HJIABIy aJIbHOMY TOPSIIKY BLTIOBITHO JI0 3aPONOHOBAHMX BUK/IiauaMu KadyepH TeM.
Hac, noTpiOHMH /U4 BUKOHAHHS ToManiHbol (KOHTposibHOT) podoru (3MH) ckiajae 8 roaum.

2.5. llepenik nmurann /Uisi HAOTOBKH /10 HICYMKOBOT KOHTPOabHOT podoru (3MH).
[lepenik nuTanb Ta 3MICT 3aBAaHb JUIS HIArOTOBKH MiJACYMKOBOT KOHTPOILHOT pobotn (3MH),
PO3pOOISIOTHCS IPOBIIHUMH BUKIJIAa4aMH Ta JIOBOISTHCS JI0 BiJloMa CTY/IEHTIB.

3. HABYAJIBHO-METOJNYHI MATEPIAJIA 3 JIMCIIMITJIIHA

3.1. MeTo/iu HaBuanHs '

Merojamu  HaBYaHEs JMcLMIUIiny  «CTpareriyunii  MeHe UKMEHT  Kopropauiity € crnocodn
CIIUILHOT JUsUIBHOCTI Ta CIJIKYBaHHS BHKIAJ@ua i Crylentis, 10 3a0e30e4yiorh BUPOOICHHS
MO3UTHBHOT MOTHBAIIT HeBYaHHSA, OBOJIOAIHHS CHCTEMOIO NPO(ECIiHUX 3HAHb, YMiHb i HABMYOK,
(opmyBaHHs HayKOBOTO CBITOIVISy, PO3BHTOK Mi3HABAJIBHMX CHJI, KyJbTYPH pO3YMOBOI IIparli
ManOyTHIX (paxiBiiB 3a crerianbHicTio 073 « MEHEDKMEHTY.

3anexno BIJL JUKEpE.1a 3HAHD, I11){ Yac HABYAIBHUX 3aHATH, SK NMPAKTHYHUX, TaK 1 JEKIUHHHUX,
BUKOPHCTOBYIOTHCS TAKI MCTOJIH HABYAHHS: CJIOBCCHI (nosicucnns. 0ecina, MeKycis, aiainor), HaouHi
(leMoncTpais, LIocTpanis, KeHe, npe3eHTaltis), npakTuyHi (pilcHis 3ajiad, JALIoBsl irpy, MO3Kosa
araka).

3a  xapakrepoM Ii3HABAILHOI JiSUIBHOCTI, HpPH BUBYCHHI jucuuiviing  «Crpareriyxuii
MEHE/DKMEHT ~ KOPIIOpalliii» BHKOPHCTOBYIOTHCS: OSCHIOBAILHO-HAOUHH npoOJIeMHUH  BHKJIA/L;
YAaCTKOBO-IIOIIYKOBHH Ta JIOCI[HUI[BKHM METO/IH.

3a MicleM B CTPYKTYpPHIi JSITBHOCTI BAKOPUCTOBYIOTHCS:

—  MeToJM oprasizauii Tta 3UHCHEHHsS HABYAILHOI JUSUILHOCTI, 10 MOE/AHYE CIOBECHI, HAOUHI i
HPAKTHYHI METOJM: PENPOYKTHBHI H IPOOIEMHO-II0LIYKOBI; METO/M HABYAJIBLHOT pOOOTH 1111
KEPIBHUITBOM BUKJIA/IaYa T2 METOM CAMOCTIHHOT pOOOTH CTYICHTIB;

~ METO/IM CTHMY/IIOBAHHS Ta MOTHBALIl HaBYaJIbHOI poOOTH, 10 00 €/Hamu B co0l mi3HaBAIbLHI
irpH, HaBYAIBHI JVCKYCIT, MOJIETIOBAHHS POJILOBHX CHTYAIlill, CTBOPEHHS CHTYyaliil ycrixy B
HaByaJIbHINA poOOTI., Npe/l IBICHHS BUMOT 1 METOJ[ 320X0UCHHS;

~  MCTOJM  KOHTPOJIIO T4 CAMOKOHTPOJIO 3a HABYAILHOIO JISUIBHICTIO: METOJH YCHOTIO,
IIMCHMOBOIO KOHTPOJHO: IHAMBIY AJbHOIO, TEMATHUHOIO | CUCTCMATHYHOTO KOHTPOITIO.

3.2. Pexomeniosana jir¢parypa

basosa aitepatypa

3.2.1. 3anynpka X.. [Tomiuna M. Cyrhicts i 3micT (yHKIIOHAIBHOT cTpaTerii MilpueMCcTBa.
JIbBiB: Hanionanbuuii yHieepeuter «JIpBiBcbka nositexnikar, 2023. 61 c.

3.2.2. Crpateriunl HanpsMu po3BHTKY CUIBCBKOTO rocrojapersa Ykpainu Ha nepioi go 2030
poky / 3a pejt. 10.0. Jlynernka, B.5I. Mecenn-Becenska. Kuis : HHI| «[AE», 2020. 182 c.

3.2.3. byrko MLIL. Ctpateriunuii MeHe/DKMEHT B YMOBAX [OCHJICHHS IHTErPALIMHEX IPOLECIB
niapyyd. Kuis : Llentp yubooi miteparypu, 2021. 344 c.

3.2.4. Anizec LK. CTui X0opomioro i moranoro MEHe/UKMEHTY. nep. 3 auri. B. Iminka. Kuis :
Ham ¢opmar, 2020. 222¢.

Jlonomixna jgireparypa

3.2.5. banabanosa /1.B., Kpusenko I'.B., banabanosa 1.B. Ynpasiinus KOHKYpPEHTOCIPOMOIK-
Hictio nijuipuemcrsa. Kuis: Butasrunuuii im «[Ipodecionan», 2022. 256 c.

3.2.6. Cymens O.M. Crpareriunuii Mmexe/pkment: nijpyd. MBC Vkpaiuu, XapkiB. Hai. yH-T
BHYTP. ciipas, Kpemeny. jmot. konek. Xapkis: XHYBC, 2021. 208 c.
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2.7. JlecwkiB I'.3., ®panuyk B.1., Jleskis I".fl., ['oGesa B.B. Yipasitinus KOHKYpEHTOCIIPO-
MOKHICTIO 1iuipueMcTBa: Had. 110ci0. JIpsis: JIbBIBCHKMH JIepKaBHUH YHIBEPCHTET BHYTPILIHIX
cupas, 2022. 220 c.

3.2.8. llmmunenko .M. DipMu. pUHKOBI CTPYKTYPH Ta CTpaterii y CBITOBIH eKOHOMII. HABY.
nocio. / I'M. Ilmiunenxo; M -BO OCBITH 1 Hayku Ykpaiuu. Hau. rtexn. yo-T. «JlHinmposceka
noiitextikay. Juinpo : HTY «}IIH» 2023. 104 c.

3.2.9. Cnoyn A. Mos ictopis B General Motors : 3 nosoto nepeam. I1. JIpykepa; nep. 3 anri. I,
Jiureunenxo. Kuis : Ham gopmar, 2020. 435c.

3.3. Inpopmauiiini pecypen B Inrepueri

3.3.1. MiHicTEpPCTBO CTATHCTHKHA Y KpaiHU www.ukrstat.gov.ua.

3.3.2. Kypuan «Komn&ubon». — Pexxum jgocryiy : htlp'//www companion.ua/

3.3.3. Kypuan «Teopis i [paKTHKa YIPaBIIHHS COLIQIBHUMH CHCTEMaMiy». — PEKUM 10CTYyITY :
http://www.nbuv.gov. ua/portal/Soc Gum/Tipuss/ index.html.

3.3.4. Kypnan «Tosapm i punkiy. — Pesknm gocryny : hitp:// www.knteu.kiev.ua/tovar.php

-~

3.3.5. Iurepuer-noprai Julst ynpapmnuis. — Pexum jocryny : www.management.com.ua.

4. PEHTUHI'OBA CUCTEMA OLUHIOBAHHSI HABY THUX
CTYJIEHTOM 3HAHL TA BMIHb.

4.1. OliHIOBAHHS OKPEMMX BB BUKOHAHOI CTYJCHTOM HABYQILHOI pOOOTH 3ilicHIOCTLCS B
Oaslax BLAIIOBIAHO J10 Tab.4.1.
Tabnung 4.1

: MakcumaiibHa KUIbKiCTh OagiB
Buau naBuajabHoi podorn Hemuz bopia Saousagupua
‘ . HABYAHHS HABYAHHS
} Moayas Ne 1 L
Bukonauns 3aB/1anb Ha NPAKTHYHUX 3AHSATTSIX .2 bemcch 1 cemecTp
106 x2 =20 -
Buxouauuﬂ TECTOBHMX 3aB/IaHb ‘ 106 x2 '_'_29.-.._,-__ -
Jlnst 00nyCKy 00 GUKOHANHS: MOOVIBHOT KOHMPOALHOT 24 -
po( yomu Ne | emyoeum vmae naopamu 00
_Bmoucmml MOJLYJIBHOT KOHTPO! u,nm podorn Ne ]l i 10 o
Yeboro 3a MOAleLM Ne 50 -
Buu napaaannoi podoru Moyan Ne 2
Buxonanns 3aB/iaHb Ha IPAKTUYHUX 3AHSTTAX 2 cemectp
156 x2=30 156% 2= 30
%Buxouauuﬂ TECTOBHX 3aBJIaHb | 106 =1=10 106 x1=10
BukoHanus JIOMAIlIHLOI O 3aBIIdIi[HSl Ta 3aBJlaHHs Ha - 30
IOMALIHIO (KOHTPOJIBHY ) p060ry - | -
Jnst O0RYCKY 00 BUKOHAHHS. MOOYALHOL KOHMPONLHOT 24 -
pobomu Ne 2 cmydenm mac Ha6j7amu 00
Bukonanmsi MOy JIbHOT I(OHTpOJIbHOl poboTu Ne 2 - 4_1(_)_ B -
VYeboro samoaysem Ne2 | 50 70
i l]uuyMKoBa CeMeCIpPoBa KOHTPO.IbIA poﬁou = e 30 )
- o Yeboro 3a Aucunminnoio r_ D L
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4.2. BUKOHaAHI B HABYAILHOT poOOTH 3apaxoBYIOTLCS CTYJICHTY, SKIIO BiH OTPUMAB 3@ HUX
HO3UTUBHY peiiTiHroBy oninky (Jlomarok 1).

3anikosa peitmunzoeéa owiHka BU3HAYAEThCS (B Oajax Ta 3a HALOHAIBHOIO IIKAJIOK0) 3a
pe3ylibTaraMy BUKOHAHHS BCIX BH/IB HABMAILHOT pOOOTH MPOTIAIOM POKY.

43. Cyma peifTHHIOBHX OWIHOK, OTPUMAHMX CTYJACHIOM 34 OKPEMi BHJIM BHKOHAHO]
HaBYaJbHOI POOOTH. CTAHOBHUTH IIOTOYHY MOJYJIBHY PEHTHHIOBY OLUHKY, $Ka 3aHOCHTBCS JIO
BIZIOMOCTI MOJIYJIBHOT'O KOHTPOJIIO.

4.4. Cyma noTo4YHOI MOJY/ILHOI Ta KOHTPOJIBLHOT PEHTHHIOBHX OLIHOK CTAHOBUTH IiICYMKOBY
MOJLyJIbHY PEHTHHI'OBY OLIHKY, sIKa IIepepaxoBy€Thest B OLIHKY 3@ HAIlIOHAJILHOIO IIKAJIOIO Ta LIKAJIOK)
ECTS (Jlonarox 2).

4.5. IlizcymkoBa cemecrpoBa pedTHHroBa oniHKa B Oajax, 3a HALIOHAJILHOIO MIKAIOID Ta
mkaiaoio ECTS 3anocuThes 10| 3ai11KOBO-eK3aMEHALIHHOT BiJIOMOCT], HABYAILHOI KAPTKH Ta 1HJHBI-
JlyaJlbHOI0 HaBYaJIbHOTO IUIaHy CTYIEHTa (3a11KOBOI KHHIKKH ), HAUPUKIA)L, TaK: 92/Biom./A, 87//{oope
/B, 79//loope/C, 68/3a006./D, 65/3a006./E To1110.

4.6. IlizcymkoBa pPEHTHHIOBA OIIHKA 3 JIMCHMIUIIHM JIOPIBHIOE IJICYMKOBIH ceMecTposii
peiTHHrOBIH ouiHLi. 3a3Havyena MiACYMKOBA PEUTHHIOBA OLIHKA 3 JIMCHMILIHM 3aHOCHTBCS J10
Jlosarka jio aurioma.
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Jloaarok 1

(pekomenO008ani 3HAUEHHA)

‘ Ouinka y 6anax Ouinka 3a
3 4 5 6 7 8 9 10 T 3 12 15 |HAUIOHAIBLHOKWIKAIOK
3 4 5 6 7 8 9 9-10 | 10-11 | 12-13 | 13-14 | 14-1§ Biamino
2,5 3 4 5 6 6-7 7-8 8 9 10-11 | 11-12 | 12-13 JloGpe:
2 2,5 3 4 4-5 5 6 6-7 7-8 8-9 9-10 9-11 3a10B11BLHO
Ouinka y Ganax Ouinka 3a
16 17 18 19 20 21 22 23 24 25 26 27 HalliO}laJIhHOl()lllKaJ'IOK)
15-16 | 16-17 | 17-18 | 17-19 | 1820 | 19-21 | 20-22 | 21-23 | 22-24 | 23-25 | 24-26 25-27 BiAMiHHC
12-14 | 13-15 | 14-16 | 15-16 | 15117 | 16-18 | 17-19 | 18-20 | 18-21 | 19-22 | 20-23 | 20-24 Jloope
10-11 | 10-12 | 11-13 | 12-14 | 1214 | 13-15 | 13-16 | 14-17 | 15-17 | 15-18 | 16-19 | 16-19 3a/10BI1bHC
A Ouinka y Ganax Ouinkasa |
28 29 30 31 32 33 34 35 ¥ | ¥ 38 39 BALIOHAARHON
| HIKAJI0K)
26-28 | 26-29 | 27-30 | 28-31 | 29:32  30-33 | 31-34 | 32-35 | 33-36 34 -37 34-38 | 35-39 Biaminnc
21-25 | 22-25 | 23-26 | 23-27 | 24:28 2529 | 26-30 | 27-31 | 27-32 | 28-33 | 29-33 | 29-34 JloGpe
17-20 | 18-21 | 18-22 | 19-22 | 19:23  20-24 | 20-25 | 21-26 | 22-26 22-27 23-28 | 24-28 3a/10BINbHC
‘ Ouinka y Ganax Ouinka 3a
40 41 42 43 44 45 46 47 48 49 50 51 HARDUANN0
K010
36-40 | 37-41 | 38-42 | 39-43 | 4044 | 41-45 | 42-46 | 43-47 | 43-48 | 44-49 45-50 | 46-51 Biaminno
30-35 | 31-36 | 32-37 | 32-38 | 33-39 | 34-40 | 35-41 | 3542 | 36-42 | 37-43 38-44 | 38-45 Jlobpe
24-29 | 25-30 | 25-31 | 26-31 | 27-32 | 27-33 | 28-34 | 28-34 | 29-35 30-36 30-37 31-37 3a/10Bi1bHC
Ouinka y Ganax Ouinka 3a
52 s3 54 55 56 57 58 59 60 61 62 63 PLIDHEGURAD.
WKAI010
47-52 | 48-53 | 49-54 | 50-55 | 51456 | 51-57 | 52-58 | 53-59 | 54-60 | 55-61 56-62 | 57-63 BiiMiHHO
39-46 | 40-47 | 41-48 | 41-49 | 42:50 | 43-50 | 44-51 | 44-52 | 45-53 | 46-54 47-55 | 47-56 Jlodpe
31-38 | 32-39 | 32-40 | 33-40 | 3441 | 3442 | 35-43 | 3643 | 3644 | 3745 | 37-46 38-46 3a/10Bi1bIC
, Outitka y Ganax Outinka 3a |
64 65 66 67 68 69 70 71 72 73 74 75 HALLTOHA/LHOIO
| KA 1010
58-64 | 59-65 | 60-66 | 60-67 | 61-68 | 62-69 | 63-70 64-71 | 65-72 | 66-73 | 67-74 | 68-75 Biamitic
48-57 | 49-58 | 50-59 | 50-59 | 51-60 | 52-61 53-62 53-63 | 54-64 | 55-65 | 56-66 | 56-67 JloGpe
38-47 | 39-48 | 40-49 | 40-49 | 41-50 | 41-51 42-52 43-52 | 43-53 | 44-54 | 44-55 | 45-55 3a10BILHO
’ Ouinka y Ganax Ouinka 3a
76 77 78 79 80 81 82 83 84 85 86 87 HALIOHRJHDD
1 HIKAN010
68-76 | 69-77 | 70-78 | 71-79 | 7280 | 73-81 | 74-82 | 75-83 | 76-84 | 77-85 | 77-86 78-87 BiaminHc
5767 | 58-68 | 59-69 | 59-70 | 60-71 | 61-72 | 62-73 | 62-74 | 63-75 | 64-76 | 65-76 65-77 JloGpe
46-56 | 46-57 | 47-58 | 47-58 | 48-59 | 49-60 | 49-61 | 50-61 50-62 51-63 | 52-64 52-64 3a10BIALIO
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JlonaTok 2

BiAnoBiaHicTh MiACYMKOBOT ceMeCTPOBOT Peii THHI OBOT ouinku B Hanaxouinui 3a
HAIOHAJBLHOI0 MIKAJI0I0 TA HIKAJI0I0 ECTS

. Ouinka 3a Ouinka 3a mkanow ECTS
Ouinka B !
Ganax | PRUOHAIBNOL U6 inka TlosicHeHHS!
HIKAJI010
Biaminno
90-100 Bigminno A (BiZMiHHE BHKOHAHHS JIMLIE 3 HE3HAYHOIO
KiJIbKICTIO TTOMHJIOK)
Jy#xe nodpe
82-89 B (BHLIIE CEPEAHBOrO PiBHS 3 KiIbKOMA MOMHJIKaMH)
Jlobpe JloGpe
75-81 C (B 3araJibHOMY BipHE BUKOHAHHS 3 [IEBHOIO KIJIBKICTIO
CYTTEBUX TIOMHJIOK)
3a10BiJILHO
67-74 . D (HEToraHo, ajie 3i 3HaYHOKO KIJIbKICTIO HeJI0IKIB)
3a10BIJILHO JlocTATHEO
60-66 E (BMKOHAHHS 33/10BOJIBHSC MiHIMATLHUM KPHTEPIAM)
He3anoBijibHO
35-59 FX (3 MOMJIMBICTIO IOBTOPHOTO CKJIA/IAHHS)
He3anoBiibHO He3a10BibHO
1-34 F (3 0GOB'AI3KOBHM MIOBTOPHUM KYPCOM)
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